[ DU THAO ]

BAN TONG GIAM BOC:

Ong: V& Thanh Tai Chtrc vu: TV HPQT - Tong giam dbc.

Ong: Lam Vin Binh Chtrc vu: Pho Tong giam déc phu trach SX KD - TH.

Ong: Pham Thanh Son Chtic vu: Pho Tong giam déc phu trach Ky thuat.
BAO CAO

HOAT PONG SAN XUAT KINH DOANH NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

Qua Mot nim hoat dong san xuat kinh doanh cia Cong ty C6 phan Khoang san
Becamex, thay mat Ban Tong giam ddc t6i xin bao cdo trude Pai hoi két qua hoat dong san
xuét kinh doanh nam 2016 va ké hoach san xuat kinh doanh nim 2017 nhu sau:

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2016

1. Doanh thu va lgi nhuan:
Trong nim 2016, Cong ty tiép tuc 6n dinh va phat trién véi hoat dong san xuat kinh
doanh chinh la khai thac va mua ban da cac loai.

San xuat kinh doanh nam 2016 Becamex BMC da dat duoc két qua kha quan, doanh
thu dat 75,446 ty dong va loi nhuén sau thue dat 13,478 ty dong, twong wng 91% va 93% ke
hoach da dé ra, cu thé nhu sau:

T oomta  mve JWOMD  CONG  maaos

1 San xuét da cac loai T4n 547.025 750.000 559.176
2 Tiéu thu d4 céc loai T4n 374.729 723.000 708.805
3 Téng doanh thu péng  50.080.826.930 82.640.000.000 75.446.511.573
4 ;‘ng loi nhun trude péng  10.319.407.456 18.093.210.628 16.995.520.371
5 Loi nhuan sau thué péng  7.923.675.411 14.474.568.502 13.478.102.796
6 Co tirc du kién % 12 >15 15

Ban diéu hanh ludn chi trong dén viéc cang cé niém tin khach hang, tiép tuc thé hién
uy tin caa Cong ty dya trén nhitng san pham chat lwong, gia thanh hop ly dam bao tinh canh
tranh trén thi truong.

Nho dinh hudng dung dan, kip thoi caa HPQT, sy nd luc déng 10ng caa tap thé Ban
Tong giam ddc va can bo cdng nhan vién ma trong thoi gian qua mic du thi treong tidu thu
kho khin, san lwong san xuét, tiéu thu va doanh thu chwa dat duoc ké hoach dé ra nhung
cong ty van dam bao lgi nhuan ting truong qua tirg nim.
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Doanh thu, san lweng tiéu thu va lei nhuén trong nhirng nim gan day:
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2. NOp ngan sach nha nwéc:

Cong ty da thuc hién nghia vu ndp ngin sach nha nude dang theo quy dinh, cu thé:

DVT: dong
i Pano

Stt Chi tiéu nim 20‘; 6
1 | Thué GTGT 4.170.226.930
2 | Thué tai nguyén 3.229.325.672
3 | Thué thu nhap doanh nghiép 2.845.498.383
4 | Thué thu nhap c4 nhan 163.619.233
5 | Céc loai thué khac 2.141.947.498
Tong cong 12.550.617.716

3. Hoat dong dau tu.

Trong nam 2016, Cong ty da dau tu stra chita va mua siam tai san vai tong gia tri
1.576.329.997 ddng, cu thé nhu sau:

- Dau tu stra chita, nng cap may nghién 8 : 1.358.329.997 ddng.
- Pautu lap dit 2 may bom nudc mo: 218.000.000 dong.

Viéc dau tu thém may bom thoat nudc mé da dam bao cong tic bom thoat nudc mo
trong muia mua, han ché t6i da viéc nging khai thac do ngap nude trong mia mua 1.
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Viéc sira chira nang cap may nghién 8 da dap (ng khoi luong 16n da 1x2L25, da 0x4
va d4 mi sang cho khach hang, nhét la cac nha may bé tdng trén cing dia ban, gop phan tiét
giam thoi gian, chi phi san xuét, dem lai doanh thu 6n dinh cho cong ty.

Tram can 6 t6 100 tin di vao hoat dong tir dau nam 2016 gdp phan phuc vu cong tac
ban hang duoc thuan loi.

4. Hoat ddng ban hang, tiép thi san pham :

- Trong nim 2016 Ban diéu hanh cing bd phan phu trach ban hang di rat nd luc mo
rong thi truong cung cap san pham, da dang hoa ddi tuong khach hang. Két qua, bén canh
doanh thu ban hang tir Téng cong ty Becamex va cac don vi thanh vién ting, thi doanh thu
ban hang nam 2016 tir cac don vi khac ting hon gip doi so véi nim 2015, giam s lugng
san pham ton kho dang ké.

- Linh hoat trong chinh sach ban hang, thuc hién dong bo céac bién phap tiét giam chi
phi ban hang.

- Vi chu truong da dang hoa san pham, hién cong ty da san xuat va cung cap hau hét
cac san pham da xay dung chu yéu cho khéach hang, tao cha dong trong cong tac san xuat,
ban hang va dap (ng nhu cau da dang caa khach hang.

5. Hoat ddng to6 chirc phong ban, nhan su:

- Ludn chan chinh bd may t6 chiic, 6n dinh cdng tac nhan s, ting cuong su phdi hop
giita cac phong ban. Cac can bo quan ly phong ban thuc hién tot cong tac bao céo hang tuan,
hang thang cho Ban Téong giam dbc va dé xuat kip thoi cac bién phap giai quyét cac van dé
phat sinh trong qua trinh diéu hanh tryc tiép hoat dong san xuat kinh doanh.

- Ung dung céc giai phap phan mém hd tro hiéu qua trong cong tac phéi hop quan ly
gitra cac phong ban.

- Cong ty lubn tao diéu kién dé nguoi lao dong duoc hoc tap, nang cao kién thuc
chuy&n mén nghiép vu. Cac can bo quan 1y, thu ky cong ty da tham gia cac khoa hoc, budi
tap huan lién quan dén quan tri cdng ty, mot s6 nhan vién khac tham gia céac 16p hoc chuyén
mon vé k¥ thuat.

6. Hoat dong chiim lo d&i song CBCNV, cong tac x& hdi:

C6 chinh sach lwong, thuong kip thoi; thuc hién nghiém tac, ddy da quy dinh vé
dong bao hiém x& hoi, bao hiém y té, bao hiém tai nan, bao hiém that nghiép. Bong thoi,
duy tri t6t cong tac kham stc khoe dinh ky, cip phat boi dudng doc hai bang hién vat hang
thang cho ngudi lao dong; tham hoi, hd tro CBCNV gap hoan canh khé khin, gia dinh chinh
sach; khen thudng cac chau thiéu nhi...

Trong nim 2016, Cong ty da thuc hién mot s6 hoat dong gop phan chia sé mot phan
kho khin chung véi cong dong nhu: Ting qua cho cac gia dinh kho khin va cac ho dan sdng
gan khu vuc mé nhan dip Tét Nguyén Pan, ung hé quy nguoi nghéo, tich cuc tham gia,
dong gbp cac hoat dong tur thién....



7. Cong tac an toan lao dong, bao vé méi truong va khai thac khoang san

Ban ATLD-VSCN va Ban PCCC tiép tuc thuc hién tét nhiém vu chuyén mon cua
minh. T4t ca can bo cong nhan vién dinh ky tham gia hoc va duoc cap gidy ching nhan vé
ATLD. Ban PCCC dugc tap huan céng tac PCCC day du.

May méc, thiét bi c6 yéu cau nghiém ngit vé an toan lao dong di duoc kiém dinh
dung theo quy dinh. Trang bi ddy da BHLD theo quy dinh va bit budc phai st dung subt
qua trinh lam viéc.

Trong mdi truong khai thac phai sir dung vat liéu n6 cong nghiép véi khéi lugng 16n,
Cong ty dac biét cha y téi viéc quan ly va st dung vat liéu nd cong nghiép dang quy dinh.
Vao ndm 2016, 100% cdng nhan k¥ thuat ciia Cong ty duoc dao tao vé ki thuat né min.

Ban bao vé moi truong thyc hién nghiém tdc cong tac bao vé moi truong xung quanh
mo, tudn tha quy dinh vé xir ly chat thai nguy hai, chat thai sinh hoat.... Dinh ky phéi hop
co quan chirc ning do chin dong, tiéng on, nong do bui, thr mau nude thai, nudc sinh hoat
theo dung quy dinh. Tiép tuc s dung phuong phap né min vi sai nhiéu s6 nham giam chan
dong.

Trién khai cic cong tac do v& hién trang khai thac, chat lugng méi trudng, giam sat
chan dong né min va lap cac bao cao dinh ky thang, quy, nim ndp cac co quan chic ning
dung quy dinh.

Il. KE HOACH SAN XUAT KINH DOANH NAM 2017

1. Céc yéu té chinh anh hwéng dén hoat ddng san xuat kinh doanh nim 2017
Thuan lgi:
- Tiép tuc nhan duoc sy hd tro to 16n tir 1anh dao Tong Cong ty, su chi dao sau sat, kip
thoi ctia Hoi dong quan trji va su doan két nd lec cia Ban Tong giam déc clng toan
thé CBCNV.

- Su hd trg giup d& cua cac s& ban nganh co lién quan va dia phuong tao diéu kién
thuan lgi cho cbng ty hoat dong.

- Lao dong tré chiém hon 70% tong sb lao dong toan cong ty véi sic khoe va long
nhiét huyét nang cao ning luc gop phan gia ting hiéu qua trong kinh doanh.

Kho khan:

- Moong khai thac tai mé ngay cang xuéng sau va mot sé dién tich da hét do sau cho
phép din dén chi phi khai thac va van chuyén ting cao do cu ly xa va chi phi bbc
tang pha nhiéu.

- Su canh tranh ngay cang gay gt caa cac don vi ciing nganh nghé trong khu vuc.

- Dja ban khai thac thudc khu vic xa x6i, khoang cach van chuyén xa hon cac mo khai
thac d4 1an can, tir d6 anh huong dén gia ban do phai bu trir chi phi van chuyén.
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2. K& hoach san xuét kinh doanh niim 2017:

Can cu tinh hinh thyc té nim 2016, déng thoi du doan nhimng khé khan thuan loi
trong nam 2017, Hoi dong quan tri cing Ban Tong giam doc Cong ty Co phan Khoang san
Becamex da théng nhit dua ra ké hoach san xuét kinh doanh nam 2017 trinh Dai hoi nhu sau:

Stt Néi dung PVT Iﬁen?ggig

1  San xuét da cac loai Tan 750.000
2 Tiéu thy da cac loai Tan 753.000
3 Téng doanh thu Pong 77.627.400.000
3.1 Doanh thu ban hang va CCDV Pong 76.127.400.000
3.2 Thu nhap hoat dong tai chinh bPong 500.000.000
3.3 Thu nhap khac bong 1.000.000.000
4  Téng chi phi Pong 59.892.214.330
5  Leinhuén truéc thué pong 17.735.185.670
7  Leinhuan sau thué bong 14.188.148.536
10 Co tic du kién % >15

Pé dat duoc ké hoach dé ra nhu trén, trong nim 2017 Ban Tong giam ddc phai thuc
hién dong bo cac giai phap sau:

- Ngoai nhitng du 4n 16n cua Tong Cong ty Becamex IDC va céc cong ty thanh vién,
trong nam 2017 COng ty tiép tuc ting cuong cong tac tiép thi, mo rong thi trudng cung cap
san pham, linh hoat chinh sach ban hang, dam bao suc lan toa cac san pham dén tan nguoi
tiéu dung.

- Cong tac xin chi truong cia UBND tinh thim do mé rong va xudng sau ciaa mo da
duoc S¢ Tai nguyén méi trudng tinh tham dinh xong va di c¢6 van ban trinh UBND tinh phé
duyét vao dau thang 03 nam 2017. Cong ty sé tiép tuc trién khai cong tac 1ap dy an thim do
m& rong va xudng sau cia mo khi ¢ van ban phé duyét cia UBND tinh, nham dam bao
nguon tai nguyén cho hoat dong khai thac 6n dinh cua cong ty va ké hoach nang cong suat
mé phuc vy nhu cau cuaa thi trudng trong nhirg nam tiép theo.

- Chii dong nang cao nang lyc caa Ban diéu hanh, khdng ngirng hoan thién quy trinh
quan ly.

- Theo ddi sat sao tinh hinh thi truong trong va ngoai tinh, danh gia dung thuc tién san
xuat kinh doanh tai cong ty dé chu dong dé xuat cac giai phap cho HDQT.

- Phéat huy téi da nang luc hoat dong ciia may mac thiét bi, ddng thoi voi viée ting
cudng cdng tac bao dudng nhim dam bao hoat dong khai thac, san xuit kinh doanh duoc
lién tuc.



- Nghién ctu ké hoach dau tw may moéc hiéu qua, mo rong quy md san xuat gop phan
dap tng nhu cau cung tng d4 ngay cang cao cua thi truong.

- Tang cuong giam sat cong tac ki thuat, kiém tra viéc tuan thu an toan trong qué trinh
khai théac, san xuat.

- Pay manh céng tac thu hoi cong ng, giam tinh trang no dong kéo dai.

Véi nén tang vitng chic da duoc xay dung, su chi dao sau sat cia HDQT, y thuc
trach nhiém va sy tan tdm, Ban Tong giam déc tin twéng s& hoan thanh ké hoach san xuét
kinh doanh nam 2017.

Trén day 1a Bao cdo cua Ban Tong giam dbc vé tinh hinh hoat dong san xuat kinh
doanh niam 2016 va ké hoach nim 2017 cua Céng ty C6 phan Khoang san Becamex, kinh
trinh Pai hoi dong c6 dong dong gop ¥ kién dé bao cao duoc hoan chinh hon./.

Binh Duong, ngay 04 thang 4 nam 2017
TM. BAN TONG GIAM POC
TONG GIAM bOC

vO THANH TAI





