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BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2016
KE HOACH VA PHUONG HUONG NAM 2017

Kinh thua Quy vi!

Thay mit HDQT Céng ty Co phan Khoang San Becamex, t6i xin bao céo trudc
Dai hoi vé hoat dong cia HDQT nam 2016, ké hoach va phuong huéng nam 2017 nhu

Sau:

I. Tinh hinh hoat dong cua Céong ty trong nam 2016:

- Nam 2016, Cong ty tiép tuc hoat dong 6n dinh va phat trién. Puogc su chi dao cua
Hoi1 déng quan tri, sy nd luc trong cong tac diéu hanh cta Ban Téng Giam ddc cong voi
su quyét tim, déng long cua toan thé CNV Becamex BMC di tao nén strc manh tong hop
dé Cong ty dat duoc két qua kinh doanh nhu sau:

PVT: Bong
Chi tieu Ke hoach e a0te g
Téng doanh thu 82.640.000.000 75.446.511.573 91%
Tong loi nhuan trude thué 18.093.210.628 16.995.520.371 94%
Loi nhuan sau thué TNDN 14.474.568.502 13.478.102.796 93%
Cb tic duy kién > 15%/VDL 15%/VDL 100%

Vi két qua trén, Cong ty dam bao viéc thuc hién nghia vu v6i ngan sach Nha nuéc,
quyén loi cua cac ddi tac, khach hang ciing nhu cia Quy C6 dong va toan thé nguoi lao

dong.



Loi nhuan sau thué va mirc co tirc ¢6 bi€u hién chuyén bién tich cuc qua cac nam gan

day:
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Bén canh viéc cung cap so luong 16n da xay dung cho cac khach hang quen thudc,

Ban diéu hanh da rat nd luc mo rong thi truong cung cip dén nhitng khach hang
tiém nang khéac, gop phan dang ké trong viéc gia ting doanh thu nam 2016, phat
trién thuong hiéu Cong ty.

Tai san va vén chu s& hiru:

Tong tai san ndm 2016 ctia Cong ty 13 89.568.815.413 dong (ting 3,4% so v4i nim
2015), von chu so hiru 14 75.185.952.201 dong (ting 5,8% so v4i nam 2015).

V& cong tac dau tu:

Pau tu mua sim, nang cidp may moc thiét bi trong nim 2016 1a 1.576.329.997
dong. Hoat dong nay di tao diéu kién thuan loi trong cong tac khai thac khoang
san, str dung t6i da nang luc cia may moc tir d6 ting san lugng san xuat, giam chi
phi.

VE co cau to chirc va nhan su:

+ V6i viée xay dung co cdu to chirc hop 1y, ¢ su phan cong, phan nhiém 13 rang
trong hoat dong cuia cac phong ban, nam 2016 vira qua, Ban Tong giam ddc va cac phong
ban di thé hién duoc hiéu qua hoat dong ctia minh, dong thoi thue hién tot cong tac tham
muu cho cap trén.

+ Ban lanh dao tiép tuc chu trong cong tac dao tao, nang cao nang lyc cua doi ngi

nhan su dé dap tng su phat trién bén viing ctia Cong ty.

II.Hoat dong ciia Hoi dong quan tri nam 2016

1. Hoat dong ciia Hoi ddng quan trj trong nim 2016:

Trong nim 2016, HPQT d3 t6 chirc hoat dong phu hop quy dinh phap luat, Diéu

18, Quy ché quan trj qua cac hoat dong chinh nhu sau:

X4y dung ké hoach kinh doanh hang nim, dwa ra cac dinh hudng trién khai thuc

hién mot cach cu thé, chi tiét Nghi quyét PHPCP.
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- Triéu tap, cht tri va t6 churc thanh cong cudc hop PHDCP thudng nién nim 2016.

- Quyét dinh hinh thtrc, thoi gian va cac thu tuc thuc hién chi tra ¢d tirc ndm 2015
kip thoi, theo diing nghi quyét PHPCP niam 2016 dam béo loi ich cho cac c¢b dong.

- Tb chirc chi dao thyc hién nghiém tic ché d6 bao cao tai chinh theo quy dinh phap
luat.

- Xem xét, phé duyét kip thoi cac dé xuat xin du tu nang cdp may moc thiét bi, cac
kién nghi cia Ban Tong giam dbc trong qué trinh diéu hanh hoat dong san xuit kinh
doanh hang ngay cua cong ty.

- Chi dao Ban Tong giam ddc tiép tuc xay dung va hoan thién hé thong thang luong,
bang luong; chinh sach véi ngudi lao dong va cac quy ché ndi bd ciia Cong ty phu hop
véi dic diém hoat dong san xuét kinh doanh va céac quy dinh phép luat hién hanh.

- Tang cudng va nang cao hiéu qua cong tac dy bdo, phan tich tinh hinh thi truong.
Céc thanh vién HPQT thuong xuyén trao doi cdc van dé quan trong ctia Cong ty ngoai
cac cude hop truc tiép, tir d6 dua ra chi dao kip thoi va theo ddi sau sat viéc diéu hanh
kinh doanh ciia Ban Tong giam ddc.

- Cong tac giam sat hoat dong ciia Tong giam ddc, cic can bo quan 1y duoc trién
khai mdt cach hi€u qua trén nhiéu mat.

- Ngoai nhitng quyén va nghia vu chung cia HDQT, HPQT tiép tuc théng nhat va
phan cong nhiém vu cho tig thanh vién nham phat huy t6i da thé manh, nang cao trach
nhiém c4 nhan mdi thanh vién.

- HDPQT da phdi hop va tao moi diéu kién dé Ban kiém soat thyc hién nhiém vu
giam sat, kiém tra cac hoat dong theo dung biéu 18 cua Cong ty quy dinh, dac biét 1a viéc
kiém tra cong tac tai chinh doanh nghiép.

2. CA4c cudc hop va Nghi quyét ciia Hoi dong quan tri:

Trong ndm 2016, HPQT d t6 chirc 04 cudc hop dé thong qua cic van dé thuong
nién, dua ra cac quyét dinh quan trong nham thuc hién ké hoach Pai hoi dong c6 dong da
dé ra. Cudc hop cua HDQT duoc td chuc theo ding quy dinh va c6 sy tham dy déy du
clia cac thanh vién HPQT, cic ndi dung biéu quyét co tinh théng nhét cao cua cac thanh
vién va déu c6 su tham du cta dai dién Ban kiém soat voi tu cach giam sat vién.

Céc cudc hop tap trung giai quyét mot sé van dé chinh:

- T6 chirc PHDCD nam 2016: Thoi gian, dia diém, ngay dang ky cudi cung, ndi
dung Dai hoi;

- Két qua hoat dong san xuat kinh doanh nim 2015 va ké hoach san xuét kinh
doanh nam 2016;

- Thong qua chuong trinh, ndi dung tai liéu phuc vu hop PHDPCD thuong nién
nam 2016;

- Thoéng qua viéc chi tra cb tirc nim 2015 bang tién;

- Cac quyét dinh quan trong khac.



3. Két qua giam sat ddi véi Tong Giam déc diéu hanh va cc can bd quan

ly khéc:

HDQT giam sat Tong Giam ddc va cic can bd quan 1y khac vé nhitng mit hoat
dong sau:

- Giam sét viéc thuc hién Nghi quyét Pai hoi dong c6 dong, Nghi quyét HDQT.

- Giam sét viéc thuc hién nghia vu cong bd thong tin; viéc tuan thu cac quy dinh cua
Luat Doanh nghiép, Luat Chtng khoan, Piéu 18, Quy ché quan tri céng ty... VA Cac
quy dinh phap luat chuyén nganh lién quan dén hoat dong khai thac, kinh doanh dé
dam bao cong ty hoat dong an toan, bén virng.

- Giam sat Ban diéu hanh trong viéc quan 1y hoat dong san xuat kinh doanh, mé&
rong thi trudong, gia thanh, gid ban, céng no.

Tong giam ddc Cong ty hién 1a thanh vién HDQT nén viéc nam bat, trién khai thyc
hién cac nghi quyét ctia HDQT 1a rat thuan loi.

Ban Tong giam ddc duy tri tot cdng tac bao cao dinh ky hang thang, hang quy va
dé xuat kip thoi nhiing van dé cap thiét cho HPQT trong qua trinh diéu hanh hoat dong
san xuat kinh doanh.

Ngoai viéc ¢6 chuyén mon viing chic, cic can bd quan 1y ludn co ¥ thirc trau doi
nang luc diéu hanh, phat huy moi ngudn luc sin c6 dem lai hiéu qua téi da trong cong
viéc.

Téng giam d6c va Ban diéu hanh néi chung di rat nd lyc bam sat ké hoach
DHDCPD dé ra, cac chu truong chi dao cua HDQT dé trién khai quyét li¢t nhung than
trong, chic chin phi hop voéi timg thoi diém.

Bén canh nhiing két qua da dat dugc nhu trén, Ban diéu hanh can nang cao hon
nira nang luc quan ly, theo doi sat sao va tang tinh dy bao, phan tich danh gia tinh hinh
thi trudng, kiém soat quy trinh san xuit nham ting chat lugng san pham, nang cao stic
canh tranh.

4. Thu lao ctia Hoi dong quan tri:

Dai hoi dong c6 dong thuong nién nam 2016 di thong qua tong thu lao cua
HDQT, Ban kiém soat nam 2015 1a 3% loi nhuan sau thué (237.710.262 ddng). Trong do,
thu lao cia HPQT 1a 144.000.000 dong.

III. Ké hoach va phwong hwéng hoat dong nam 2017

Trén co s¢ phat huy két qua dat dugc cia ndm 2016, duy b4do nhirng thuén loi va
kho khan trong ndm 2017, HDQT dé ra ké hoach san xuét kinh doanh nim 2017 nhu sau:

DVT: Pong
1 Tong doanh thu 77.627.400.000
2 Téng lgi nhuan trugc thué 17.735.185.670
3 Loi nhuén sau thué TNDN 14.188.148.536
4  Cbtuc du kién > 15%/VDL




Pé dat dugc muc tiéu ké hoach néu trén, HDQT Cong ty Co phan Khoang san
Becamex dua ra cac dinh hudng, giai phap thuc hién nhu sau:

- Tiép tuc nghién ctru nhu cau thi truong trong tinh va cac tinh 1an can, da dang hoa
d6i twong khach hang.

- Diéu hanh gia theo co ché linh hoat két hop nang cao chit luong san pham, tir d6
nang cao tinh canh tranh, ting loi nhuan.

- Nang cao cong tac phan tich, dy bao tinh hinh thi truong trong bdi canh kinh té c6
nhiéu bién dong, tir 46 chii dong nam bt co hdi chi dao kip thoi Ban diéu hanh.

- Téang cuong giam sat, ngan ngtra moi rui ro, nang cao hi¢u qua trong viéc st dung
von nham dam bao qua trinh hoat dong san xuét kinh doanh duoc lién tuc.

- Chi dao Ban diéu hanh tiép tuc hoan thién chinh sach luong, thuéng phu hop trén
co s& danh gia hiéu qua cong viéc va vi tri dam nhiém; trong dung, tao dong luc cho
ngudi lao dong ¢6 chuyén mdn tay nghé cao, dic biét 1a bo phan nhan su chi cht.

- Tuan thi quy dinh vé kiém dinh ddi v6i cac may moc, trang thiét bj c6 yéu cau
nghiém ngit vé an toan lao dong, dong thoi chu trong cong tac bao dudng gop phan dam
béo san xuat lién tuc.

- Tiép tyc hoan thién va chuan hoa cac quy ché quan 1y ndi bd, quy trinh khai théc,
san xudt cua Cong ty.

Kinh thwa Pai hoi!

Trong nim 2016, duoc su hd trg to 16n tir 1anh dao Téng Cong ty Becamex, Cong
ty me Becamex ACC, sy chi dao sau sat cia HDQT, su nd luc cua Ban diéu hanh va toan
thé CBCNV da dem lai két qua kinh doanh kha quan nhu trén. Vi vdy, nim 2017, thay
mat HPQT t6i xin hira s& nd lyc nhiéu hon nita nhdm ning cao gia tri doanh nghiép, dua
cong ty phat trién bén viing, lam gia ting lgi nhudn, dem lai ¢6 tirc tdi wu cho cac cd dong
va loi ich cho ngudi lao dong.

Thay mat HPQT, tdi xin chlic Quy Co6 dong, Quy vi dai biéu luon manh khoe,
cong tac tot va git hai nhidu thang loi trong cudc song.

Tran trong kinh chao!

Binh Dwong, ngay 04 thang 4 nam 2017
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