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Pai héi dong b dong thwomg nién nim 2017

Kinh giti: Quy C6 déng Cong ty C6 phan Cip nwéc Phi Hoa Tén

Héi déng Quan tri Cong ty Co phén Cép nuée Phu Hoa Tan tran trong kinh moi Quy cb dong
tham du cudc hop Pai hoi déng cb dong thudomg nién Jan thtr 10 — nam 2017, cu thé nhu sau:

1. Thoi gian dai hoi: 8h 00°, thir hai, ngay 17 thang 4 nam 2017

2. Diadiém td chirc Dai hoi: Hoi trrong Céng ty C6 phan Cp nuée Phi Hoa Tan
So 86 Tan Hung, Phuong 12 — Quén 5, Tp.HCM.
3. Thanh phén tham du: Tt ca céc c¢d dong so hiru ¢b phiéu PJS c6 tén trong danh sach c6 dong
do Trung tdm Luu ky chimg khoan chot ngay 06/03/2017.

4. No6i dung chuong trinh:

= Bao céo két qua SXKD nam 2016, téng két 5 nim hoat dong SXKD 2012 — 2017 va Ké
hoach SXKD nam 2017,

» Béo cdo tai chinh nim 2016 d kiém toén; K& hoach tai chinh nam 2017;
=  Phén phéi loi nhudn: mirc chia cb tirc nam 2016 va trich lap céc quy;
* Bao cdo ciia Hoi dong Quan trj cia Cong ty nim 2016, tong két nhiém ky IT (2012-2017).
* Bdo cdo cua BKS vé tham tra hoat dong SXKD niim 2016, téng két nhiém ky II (2012-2017).
*» Trinh Dai hoi dong cé dong chon cong ty kiém toan Béo céo tai chinh nam 2017;
= Bdo cao thn lao, lvong cia HPQT, BKS, Giam Péc 2016; Ké hoach thu lao, lvong nam 2017:
* Biu HDQT, BKS nhiém ky III (2017 — 2022).
Tai lidu Pai héi: toan bd cic biéu mau, tai liéu hop Pai hoi, bédo céo tai chinh nim 2016 da kiém
to4n, ho so img cl/dé ctr duoc dang tai trén Website ctia Cong ty tai dia chi: www.phuwaco.com.vn
(vao muyc “Quan hé cb dong” chon “Pai hoi dong ¢b dong”).

5. Thoi gian dang k. xdc nhin tham du Pai hdi va oiri hd so (e cir, dé cur:

Pé thuén tién cho cong tac t6 chirc, d& nghi Quy ¢ ddng luu ¥ mét sb ndi dung sau:

- Quy c6 déng thuc hién thu tuc dang ky xac nhén tham du Dai hoi hodc uy quyén tham du
(theo mau); Gui ho so dé cir, img cu thanh vién HDQT BKS nhiém ky IIT (2017 — 2022)
theo théng an vé tiéu chuén, diep kién, tha tuc dé cit va tu umg cur dinh kém; Thoi han va
noi nhén: T6 Thu ky thong qua s6 PT: (08) 38.558.410; Fax: (08) 39.555.282 hoic giri dén
dia chi: 86 Tan Hung Phudng 12 — Quéan 5, Tp.HCM trude 17h00, ngay 11/4/2017.

- Quy cb déng khi di du Pai hoi, vui 1ong mang theo CMND hodc h chiéu dé dang ky. Do
vai truong hop duge ty quyen dé nghi mang theo: Gidy ty quyén (ban chinh), ban sao
CMND hodc ho chiéu ctia ¢6 déng va ban chinh Gidy CMND hoic hd chiéu ctia ngudi duge
dy quyeén.

Thong bao nay thay thé cho thong béo gtri cho timg 6 dong trong truong hop cb dong khong
nhan duge théng bao qua dudmg buu dign.
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Thoi gian:
Dia diém:

SAIGON WATER CORPORATION
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8g 00, thir hai ngay 17/4/2017
Hoéi truong Cong ty C6 phan Cép nu6e Phi Hoa Tén

Dén khach va dang ky c6 dong

8200 - 8230 — —— e p —
Phat tai liéu va phicu bi€u quyét, thé bieu quyet, phicu bau
THU TUC KHAI MAC
8230 - 9g00 | Tuyén bé 1y do
Gioi thidu dai biéu, Chu toa doan
Dé cir Ban Thu ky
BAu Ban kiém tra tu cach cb dong, dong thoi 1a Ban kiém phiéu, bau cir
Béo cdo két qua kiém tra tu céch c6 dong
Chu tich HPQT doc 101 khai mac BPHDCD 2017
Thong qua thé 18 lam viéc va biéu quyét tai Pai hoi
Théng qua chuong trinh Dai hoi
NOI DUNG DAI HOI
9g00-10g30

Pai hoi nghe bio cdo thong qua cdc ndi dung:

Béo cdo két qua SXKD nim 2016; Tong ket 5 nim hoat dong SXKD (2012 -
2017) va Ké hoach SXKD nim 2017.

Béo cdo k&t qua tai chinh ndm 2016 da kiém todn; K& hoach tai chinh nim
2017; Phan phoi lgi nhuén: mic chia ¢6 tirc va trich 18p cdc quy ndm 2016.

Bao céo cua HDQT danh gia cong tac quan ly kinh doanh cta Cong ty ndm
2016, tong ket nhiém ky 1T (2012 —2022)

Béao cdo cua Ban Kﬁam soat vé thim dinh tinh hinh hoat dong SXKD nim
2016 ctia Cong ty, tng két nhiém ky II (2012 — 2017)

Trinh DPHPCP v/v chon Céng ty kiém todn va fy quyén cho HPQT chon
cdng ty kiém toan BCTC ndm 2017

Béo cdo chi luong, thy lao cho HPQT, Gidm dbc va BKS ndm 2016, Ké
hoach tién lrong, thu lao HPQT va BKS ndm 2017.

Béu thanh vién HDQT, BKS nhiém ky III (2017 — 2022).

Théng qua danh sach va ly lich nhan sy Gng ctr vao HDQT, BKS nhiém ky
I (2017 — 2022)




Huéng dan va tién hanh bu cr thanh vién HPQT, BKS nhiém ky III (2017
— 2022

10230 -10g45

Pai hoi nghi gidi lao

10g45-11g15

¢ A 3 A ~
Y kién cta co dong

Chii toa doan gidi ddp thic mic, kién nghi ciia c6 dong

11g15-11g30

Cong bd két qua kidm phiéu bdu HPQT, BKS nhiém ky III (2017 — 2022).

vien HPQT, BKS nhiém ky III (2017 — 2022).

Téng hoa thanh vién HDQT, BKS nhiém k¥ IT (2012 — 2017) va ra mét thanh

TONG KET BE MAC
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11 g30—11g45

Théng qua Du thao Nghi quyét dai hoi
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Thoéng qua Bién ban dai hoi
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CONG HOA XA HOI CHU NGHIA VIET NAM'
Poc lap - Tuw do - Hanh phiic

SAIGON WATER CORPORATION

i
Thirong hiéu cép nirée, ving buet cing ban! Tp. HCM, ngay 31 thdang 3 nam 2017

THE LE LAM VIEC VA BIEU QUYET
TAI DAL HOI DONG CO PONG THUONG NIEN LAN THU' 10 -NAM 2017
CONG TY CO PHAN CAP NUGC PHU HOA TAN

Dé Dai hoi dong cb dong thudng nién lAn tht 10, ndm 2017 ctia Cong ty Cb phin
Cap nude Pha Hoa Tan duoc tién hanh trong khéng khi trang trong, hop I€ va thanh cong
t6t dep, d& nghi c6 dong tham du thuc hién nghiém tic céc quyén han va nghia vu ctia minh

duoi day:

1. Tétca co dong so hitu ¢b phén ctia Cong ty C phan Céap nu6e Phi Hoa Tén theo danh
sdch ¢ déng chdt dén ngay 06/03/2017 duge quyén tham du Dai hoi ¢ dong thudng

nién nam 2017.

2. Tht ca cb dong, dai dién co dong da lam thu tuc dang ky tham dy Dai hoi co déng
thuong nién nam 2017 duge quyén tham gia phat biéu ¥ kién va biéu quyét tai Pai hoi.

3. Cudc hop Pai hoi dong cb dong do Chi toa doan diéu khién Pai hoi. C6 dong tham gia
Dai hoi phai tuéin tht theo sy diéu khién ciia Chu toa doan nhim tao diéu kién cho Dai
hoi dién ra mét cach thudn loi, nhanh chéng va hop 1€.

4, Quyet dinh cua Dai hdi dong cb dong duge thong qua khi dat dugc it nhét 51% tbng s6
phiéu biéu quyét cta tat ca cd dong du hop chip thuén.

5. Viéc lay v kién dugc thuc hién theo hinh thic biu quyet Cht toa hoic ngudi diéu
khién dai hoi s& xdc dinh trén co s¢ kiém tra ctia Ban kiém phiéu do Chti toa doan de cu
va duge Dai hoi d0n’g cb dong théng qua. Ban kiém phiéu s€ chiu trach nhiém vé tinh
chinh xac ctia s6 phiéu biéu quyét. Moi co dong c6 3 loai phiéu biéu quyét:

a. Phiéu mau vang: Phiéu dongy

b. Phiéumau hong: Phiéu khong dong ¥

¢. Phiéumau tring: Phiéu khong co y kién
Khi biéu_ quyét, cb dong s& gio mit trong 3 loai phiéu trén dé biéu quyét. Ban kiém
phicu chiu trach nhiém thong ké Phiéu biéu quyét tung loai va bdo cdo cho Chu toa dé
cong bo ket qua bicu quyet.

6. Noi dung cudc hop Dai hoi déng c6 dong duge Thu ky doan ghi chép ddy di vao Bién
ban va thong qua tai Pai hgi trude khi bé mac.

7. Thé 1& lam viée va bleu quyet nay duogc doc trude Dai hoi dong c6 dong va lay y kién
bleu quyet ctia céc cd dong. Neu duoc Dai hoi dong cb dong thong qua voi ty 18 tir 51%

tong s6 phleu biéu quyet cua t%‘ci c¢b dong du hop tr& 1én s& ¢ hiéu luc thi hanh bét
bude doi véi tat ca cac cd dong ===
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

o Qudn 5, ngay 31 thdang 03 nam 2017

Thirong hidu cdp nude, virmg buoc cung ban!

S6: 042 /BC-PHT-KHDT

BAO CAO
HOAT DONG SXKD NAM 2016, TONG KET 5 NAM 2012 -2017 &
KE HOACH SXKD NAM 2017

A. THUC HIEN KE HOACH NAM 2016:

Nam 2016 Cong ty Cb phan Cép nu6c Phi Hoa Tan day manh hoat dong SXKD theo
chiéu sdu, tap trung nhiéu ngudn luc cho cong tac giam nude that thoat that thu va nang cao
chat lugng hoat dong dich vu khach hang, qua do Cong ty da dat dugc mot sé két qua kha
quan, mic di van con nhiéu khé khan ton tai anh huong dén két qua SXKD nhu:

— Ty 1¢ ho dan duoc cap nude sach da dat mie 100% tir cudi nam 2014, khong con ngudn
khach hang dé phat trién, phan 16n nhu ciu gan méi DHN trén dia ban trong 1 vai ndm qua
1a do khach hang tach hé muoén st dung DHN riéng.

— Mac du UBND TP dé c6 quy dinh han ché sir dung nudc ngam va chinh quyén dia phuong
tai mot sd noi da co nhiéu viéc lam tich cuc dé han ché tmh trang trén nhung van con gan
6.000 khach hang str dung giéng dong, trong d6 c6 nude g1eng do dia phuong cung cAp gia
ré cho khoang 200 h¢ dan. Trén dia ban cong ty hién c6 dén 9.499 khach hang chi st dung
nuéce tir 0-4m*/théang (chiém 10,66% tong s6 khach hang).

— Ap lyc nudc trén dia ban Cong ty da dugc cai thién, song van con mét s6 khu vue co ap\* !
lyc kha thap, gdy khé khin trong cong tac do tim diém bé va tang lugng nude cung cap. ‘t

Mac du phai dbi dién véi nhiéu khoé khin, 4p luc, nhung tap thé CB.CNV Phu Hoa TAn
da nd luc phan déu hoan thanh ké hoach, nhiém vu SXKD niam 2016 do Tong Cong ty Cip
nude Sai Gon giao, két qua nhu sau:

I. KET QUA THUC HIEN:
1. Céc chi tiéu chi yéu:
a. Cic chi tiéu chii yéu vé ké hoach SXKD ndim 2016:

CHI TIEU PVT | KEHOACH | THUC HIEN | % TH/KH
A- KINH DOANH:
1- Nuéc tiéu thu 1.000 m’ 32.400 32.746 101,07
2- Doanh thu tién nuéc tridu dong 291.600 298.326 102,31
3- Ty 18 thue thu tién nude % 100,00 99,90
4- Thay PHN ¢& nho (15-25 ly) cdi 22.700 26.749 117,84
5- Thay PHN ¢ lén céi 25 25 100,00
_ 6- Gan mé6i DHN ” céi - 365
~ 7- Ty 1& ho dan duoe cép nude sach % 100,00 100,00
8- Ty l¢ thét thoat nude binh quan % 22,00 22,83
B- PAU TU XAY DUNG:
1- Phat trién mang ludi cép nuée mét 5.206 5.198 99,85
2- Sira chira 6ng muc mét 4.073 3.808 93,49

* Chi tiéu Dau tw xdy dung: Pat 100% ké hoach do Tong Céng ty giao.




b. Vé kinh doanh nwéc sach:

Cong ty gin duge 365 DHN, nang tong s6 khach hang binh quan 1én 88.947 khach
hang, gilt vimg ty 1€ h dan duoc cap nuée sach dat 100%.

Luong nudc ti€u thu binh quan 14 30,68 m’ /DHN/thang, tang 0,69% so vai 20135.
Luong nudc tiéu thu binh quan ngay dat 4.498 m’/ngay, cao hon 1,72% so vdi 2015.

Cong ty t chirc nhiéu dot tuyén truyen tac hai cua viée st dung nuoc gleng, van
dong nguoi dan va cac td chirc han che str dung nuée giéng, qua d6 goép phan tang
luong nudc tidu thu 1én 32.745.522 m’, tang 1,29% so véi nam 2015.

Cong ty ludn quan tam dén viéc ap gia biéu tién nudc dung dbi tuong str dung nude,
nh& do gia ban binh quin nudc sach dat 9.110,42 dong/m’, tang 1,18% so vai 2015.

Gi4 ban binh quan nude sach va lugng nude tidu thu ting, gitp doanh thu tién nudc
ctia Cong ty dat hon 298 ty dong, ting 2.32% so voi ndm 2015.

c. Vé cong tdc cap nuwdc an toan:

Cong ty ludn quan tam dén viée cdp nude lién tuc va 6n dinh, it ¢ truong hop mét

nuge dot xuit xay ra trong nim ma khéng thong béo trude nén khong lam anh huong
dén viéc su dung nude cia khach hang. Dé thuc hién duge viée cap nude 6n dinh, Cong
ty da dung nhiéu bién phap nhu:

Cong tdc suc xa duge l€n lich dinh ky tiét kiém va khoa hoc, trién khai sang kién
stic xa dng cAp nudce bang Polypig theo phuong phap méi.

Lap dat cic thiét bi nhdm theo ddi luu luong, 4p luc va chét lugng nude tr xa, canh
bo sém cac sur ¢d Xdy ra trong qua trinh van hanh mang ludi cap nude dé kip thoi
khic phuc c4c su c6 va phuc vu cong tac cdp nudc an toan.

Hién tuong nude duc luén duge khong ché Kip thoi.
Cai tao céc tuyén 6ng cli muc ¢6 tan suét bé cao.

Stra chita cdc tru ciru hoa bi hu hong, mat nép, bao dam tru ciru hoa hoat dong tot,
du nude chira chay néu c¢o xay ra trén dia ban ...

d. Vé cong tdc qmin Iy mang lu6i va gidm nwéc that thu, nwée thit thodt:

Pé quan ly t6t mang ludi cap nude va thuc hién hiéu qua chwong trinh giam nudc
khong doanh thu, ngoai cdc bién phap thuong xuyen duoc thue hién tir treée dén nay, Cong
ty trién khai thém mot sb giai phap nhu:

Cit huy 79 DHN, giam ¢ 97 DHN ¢& 16n nhung tiéu thu it, nhim giam thét thoat
nuoc va giam chi phi thay DHN dinh ky.

Tung bude doi DHN ra ngoai nha khach hang nham giam tinh trang stt dung nuéc
gian lan va gitp nhéan vién Cong ty dé ti€p can DHN.

Nang, doi hon 1.800 DHN 4m su, khuét [4p, gitip hoan thién cong tac quan ly.
Trién khai Quy trinh nang doi nhanh DHN va Quy trinh thuc hién cip nude dich vu
khach hang.

Phoi hop voi chinh quyén dia phuong gan DHN cho 95 khach hang trude day su
dung nudce gieng nay chuyeén sang dung nudc may.

Cép dinh mac nude cho cic dbi twong & tro, thué nha trén dia ban.

Khuyén cdo khach hang khong duoc dung may bom rat nude trire tiép gy 6 nhiém
nuée trong mang ludi dudong ong, rdi loan thuy Iuc

Cing véi doi do bé chuyén nghiép, Cong ty cling trién khai viéc cho cong nhan Doi
Quan Iy BPHN vira doc s8, vira két hop do tim ro ri bang thiét bi do bé Leakpen.



Cong ty tién hanh thay hang loat cac tuyén dng cfi muc, c6 tan suit bé cao dién hinh
nhu 6ng 20PB. Qua cong tac stra bé, thi cong, thuc hién thong ké cu thé timg loai
6ng nganh hién hiru trén mang [udi dé biét duoc chat luong dng, qua do, co su chon
loc trong cong tdc mua sdm vét tu, loai bo céc loai 6 6ng kém chit luong.

Nghién ctru thir nghiém sir dung chung loai vat tu vat liéu mdi, thiét bi mai co chét
luong tot hon, gia thanh khong qua cao.

Gan van giam ap cho khu vuc ¢6 ap luc nuée cao nhdm giam that thodt nude, dau
théng tuyén cho cac khu vue ¢6 ap luc thip nham ting lugng nuée cung cap

Phoi hop véi Dién luc Phu Tho ,bua bé khi nha thau dién luc lam bé ong cap nudc,
stra chira 78 tru ctru hoa bi mat nap.

Trong nidm, Cong ty da xir ly truy thu 140 trudéng hop l<hach hang st dung nudc
gian lan, bat hop phap voi lugng nude truy thu 50.566 n’ , trong Gng voi s tién
truy thu hon 915 triéu dong, tién hanh truy thu chénh léch gia biéu do khach hang
thay d6i str dung nuéc nhung khéng bao cho Cong ty.

Giai quyét va bude boi thuong 2.295 truong hop khach hang lam mat DHN, dirt chi
niém mat s6 DHN ..., yéu cau céc don vi st dung nudce bat hop phép tir cée tru cdu
hoa boi thuong.

Trién khai nhén tin SMS tam ngung cp nudc truc tiép cho khach hang.

Chinh thite 14p duong day nong 0909.408.595 cho khach hang phan anh dén can bo
lanh dao.

Ty 1& thit thoat nude ctiia Cong ty tir mic 30,41% thoi diém dau nam da giam xubng
binh quén ca nam con 22,83%. Tuy chua dat mue tiéu 22% Tong Cong ty giao
nhung két qua dat duge da ghi nhan nd lyc rat 16n cia toan thé CB.CNV va Ban
lanh dao.

e. M@t 56 sdng kién, gidi phip cdi tién ndam 2016:

1
2.
3.

Phuong phép van hanh van giam ap két hop nang cao hiéu qua déng van timg bude.
Chuong trinh quan 1y hd so — cham séc khach hang — phan 3.

Ung dung thiét bi Metrotech 810DX dé xéc dinh vi tri 6ng nhua theo nguyén Iy cam
ung dién tir.

Giai phéap thay thé Pin ngudn sir dung cho cac thiét bi truyén dit liéu cua ta tin hiéu
DMA.

Két hop chuong trinh quan ly bao thay va hoan cong thay PHN va chuong trinh
quan ly doc s6 HandHeld.

[ Mt sé hoat dpng khdc:
Ngoai Ban lanh dao Cong ty Iuén chii trong viée phdi hop vdi doan thé trong viée xay
dung céc phong trao thi dua, cac hoat dong khac cho nguoi lao dong, nhu:

Phong trao 90 ngay dém thi dua nude rat hoan thanh nhiém vu SXKD nam 2016.
Tham gia va t0 chic nhiéu dot hoi thao, hoi dién do Tong Cong ty va don vi phat
dong nhu: “Ngay hoi am thyc” nhan ngay Phu nit Viét Nam, tham dy “Hoi thi do
dai Tp.HCM lan 37, to chirc hoi thao “Chao ‘ml‘rng’ ky niém 10 nam thanh lap Cong
ty”... nhdm tao san choi lanh manh va tinh than phan khoi trong CBCNV.

Phat dong cac phong trao quyén gop tung hd bd doi Truong Sa, ddng bao bi bio lut,
gia dinh chinh sach ...

T6 chire cac 16p boi dudng, néng cao trinh d6, thi tay nghé cho CB.CNV.

Thyc hién t6t ché @6 BHXH, BHYT va tb chirc kham strc khoe dinh ky cho 100%
nguoi lao dong.
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T chirc cho CB.CNV tham quan, nghi dudng nhidm tai tao strc lao dong.
Mua bé sung thém g6i béo hiém nhén tho cho toan thé CB.CNV trj gia 4.8 tri¢u
dong/ngudi, gan két ngudi lao dong hon voi Cong ty.

Il. NHAN XET PANH GIA:
1. Uu diém:

Tu urcmg CB.CNV 6n dinh, tin tudng vao duong 161, chi truong cua Tong Cong ty
va don vi, thé hién su doan két quyet tam va théng nhat trong toan thé CB.CNV
nham thuc hién nhiém vu dugc (.ap trén giao.

Cong tac stra be, giai quyét su 6 trén mang Iudi dugce xtt Iy kip thoi.

Nho phéi hop tot véi dia phuong nén giam khiéu nai ctia cir tri, d4p Gmg nhu cau sit
dung nudce cua khach hang.

Ngay cang hoan thién hé théng t6 chirc, x4c dinh chirc ning, nhiém vu, quyén han
mot cach 1o rang, hoan chinh céc quy trinh, quy dinh giai quyét cong viée cu thé cia
cac phong, ban, dj1 nhdm néng cao vai tro trach nhiém cua timg t6 chirc va dam bao
hiéu qua trong viéc phdi hop gifta cac b phan.

2. Han ché:

Mot sb chung cu da c6 ké hoach giai téa nhung dia phuong chua xéc dinh dugc thoi
gian thye hién. Do do, vi¢c thuc hién cong tac céi tao duong dng cip nude & cac khu
vic nay chua thé trién khai hét.

Viéc cdp phép dao dudng cia cac don vi chit quan con kho khan.
Han hep ngudn tai chinh dé thuc hién cong tac giam that thoat nude.

B. TONG KET 5 NAM HOAT PONG SXKD 2012 —2016:

Trong 5 nam, dudi sy lanh dao cia Ban diéu hanh, Cong ty da ludn hoan thanh xuat sdc
nhiém vu, dat hdu nhu 100% cac chi tiéu ké hoach dé ra vé SXKD ciing nhu tai chinh, cu thé:
1./ Vé két qua SXKD:
Chi tiéu Dvt 2012 2013 2014 2015 2016 5 nam
A- Kinh doanh:
1- Luong nudce tiéu thu 1.000m> | 31.006| 31.327| 32.007| 32.379| 32.746| 159.465
2- Nudc tiéu thw/DHN/thang m’ 29.39| 29,79| 30,36| 3047 30,68 30,14
3- Gia ban nude sach binh quéin d/m’ 8.034| 8.881 8.967| 9.004| 9.110 8.799
4- Thi cong gin m&i DPHN cii | 303]  306] 989  493| 365 2456
5- Thay PHN c& nho (15-25 ly) cai 19.279| 17.026| 16.021| 19.271| 29.280| 100.877
6- Thay PHN c& 1én (> 25 ly) cdi 48 54 50 54 28 234
7- Doi BPHN cai 557 19 734 1.180 1.269 4.537
8- Ty 16 h6 dan duoc cip nude % 99,97 99.94| 100,00 100,00 100,00 100
B- Quan Iy mang & PTXD:
1- Phat trién mang ludi mét 2.053| 2989 11.920 0 5.198] 22.160
2- Stra chira dng muc mét 6.019| 4.746| 3.793| 4408 3808 22.774
3- Sira bé tr d’éng 1.067 1.241 1.699 1.474 1.955 7414
4- Stra chira, coi van tr dong 176 108 197 137 156 774
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2./ V& két qua tai chinh:

TT Chi tiéu Dt 2012 2013 2014 2015 2016 5 nﬁm—‘
1 | San luong tiéu thy “ﬁla;,“ 31.006 | 31327 | 32.007 | 32379 | 32.746 | 159.465
2 | Téng doanh thu dg}g 261,971 | 295,115 | 308,668 | 305,092 | 307,321 | 1.478.17

Loi nhan trudce thué thu _
P : -nt- 24245 | 23,504 | 13,422 | 10,314 | 92,70
3 | ahap doanh nghiép nt- | 21,218 | 2424
g | Cyiminin sSUE du ot | 16480 | 18.605| 18444 | 10497 | 8190| 72,22
nhap doanh nghiép
5 | Iysuatloinhudntruse thue | o | 9559 | 9254 | 21,13| 11,62 878| 82,72
/ von dau tu chi s¢ hitu
6 | Ty 1 chia c6 tirc % 11,50 | 11,50 | 11,50 7,00 7,00 9,70
7 | Mire ¢b tirc / 1 ¢6 phan dong | 1.150| 1.150| 1.150 700 700 970

3./ Vé két qua giam thét thoat nwée:

Nam 2015, hé thong dong hé tong dugc lap dat day du, ty lé that thoat nude thang
01/2015 1a 26,08%, dén cubi ndm 2015 ty 1& thét thodt nuéc binh quan giam xuong con
24,38%, nam 2016 ty 1€ that thoat nude binh quan tiép tuc giam xuong con 22,83% la no luc
rat 16n cua toan thé cong nhan vién va Ban Lanh dao Cong ty nhdm gia tang hiéu qua hoat
dong trong bdi canh khong con ngudn khach hang dé phat trién.

4./ Vé thi dua, khen thuéng:

— Trong 5 nam qua, Phti Hoa T4n luon dat danh hiéu Tap thé lao dong xudt sic, nim
2013 la don vi dan dau khéi, dugc nhan C& thi dua ctia Thanh phé vi da c6 thanh
tich hoan thanh xuat sac nhiém vu SXKD. Nam 2014, nhan Bang khen B xay dung
da hoan thanh xuét sic nhiém vu ké hoach cong tic va ¢6 nhiéu déng gép cho nganh
xdy dung.

— Trong nam 2017, Cong ty da vinh du nhén dwge Huan chuong Lao dong Hang 3
cua Chu tich nude trao tang cho don vi da hoan thanh xuiit sic nhiém vu chinh tri va
nhiém vu SXKD nhiéu nim lién, c6 nhiéu déng gop cho xa hoi trong viée cung cap
nudce sach cho nguoi dan va ndp ngan sach Nha nudc.

5./ Vé cong tac doan thé, phong trio viin thé my:
Vé6i su quan tam va ho tro tir phia chinh quyén, cac doan thé Cong ty hoat dong manh
va hiéu qua trong nhiéu nam qua voi nhiéu hoat dong phong trao tir thé duc thé thao, van héa,

nghé thudt, phat huy sing kién, hoc tdp, van dong. v.v... [a mot trong nhiing doan thé vimg
manh, xuit sic thudc Téng Cong ty Cap nude Sai Gon.

Trong 5 ndm qua, khéi doan thé luén dat danh hiéu xuat sdc vitng manh.
6./ Vé phong trao thi dua phat huy sing kién cai tién ky thuat:

Phong trao thi dua phat huy sang kién cai tién ky thuat tir cac Phong, Ban, Doi da dugce
ban lanh dao chu trong, qua do khuyén khich CBCNV phét huy ti da tri luc, st luc trong

viéc cai tién quy trinh lam viée, thao tac nghiép vu dé nang cao hiéu qua lao dong. Qua mdi
nim déu c6 nhiéu cai tién, giai phap da va dang duoc tng dung dem lai hiéu qué cong tac cao.

C. KE HOACH SXKD NAM 2017:

Dua trén két qua thye hién ndm 2016 va chi tiéu cua Tong Cong ty, Phii Hoa Tan xay
dung ké hoach SXKD-Dau tu xay dung ndm 2017 nhu sau:

g




1. CAC CHI TIEU KE HOACH SXKD NAM 2017:

P THUC HIEN | KE HOACH
CHEDS PVI | 'NAm 2016 | NAM 2017
A- KINH DOANH:
1- Nuéc tiéu thy 1.000 m’ 32.746 33.200
2- Doanh thu tién nuée triéu ddng 298.326 302.120
3- Ty 18 thuc thu tién nuée % 99,90 100,00
4- Thay DHN dinh ky (15-25 ly) céi 26.749 16.700
5- Thay DHN c& lon cai 25 23
6- Gan méi DPHN céi 365 100
7- Ty 1é hd dén duge cip nudc % 100,00 100,00
8- Ty 1& thét thoat nudc binh quin % 22,83 19,50
B- PAU TU XAY DUNG:
1- Phét trién mang lugi cAp nuéc mét 5.198 3.607
2- Sira chira 6ng muc mét 3.808 1.252
2. BIEN PHAP THU'C HIEN KE HOACH NAM 2017: _\

San luong tiéu thu da dat ngudng bao hoa do khong con nguon khach hang dé gan mai

DHN trong ndm 2017. Cong ty chuyén sang giai doan phat trién theo chidu saq,ﬁ Jao gom cac
n6i dung vé nang cao hiéu qua hoat déng va nang cao chit lwgng dich vy, cu thé 3

Nang cao hon nita chit luong dich vy khach hang, tao diéu kién t6t nl{at cho khach
hang sir dung nudec.

Thuc hién chuong trinh héa don dién ti.

Tiép tuc chuong trinh vén dong han ché sir dung nuéc ngdm.

Tang cudng cong tac mang ludi, theo doi kiém soat ap lic, chét lwgng nuée.

Pay manh cong tac phat hién diém bé, sira bé nhanh.

Timg bude doi DHN ra ngoai nha khach hang nhim ngin ngira gian 1an st dung nude.
Néng cao cong tac cip nude an todn.

Nang cao chét luong nguén nhan lyc.

Nghién ctru, tmg dung tién bo khoa hoc cong ngh¢ vé k¥ thuat, trang thiét bj va vat liéu
moi dé gia ting hiu qua van hanh mang luéi cap nude va quan ly kinh doanh.

Trén day la mot vai nét chinh vé tinh hinh thuc hién nhiém vu SXKD nidm 2016, tong

két 5 nam, giai doan 2012-2017 va k& hoach SXKD nam 2017 ciia CTCP CN Phu Hoa Tan.

Kinh trinh PHDCD xem xét.
Tran trong./.

Noi nhan:

- HPQT, BKS;

- Cac PBD Cong ty;
- Luu: HC, KHDT.

JE;l:]__@m»Kﬂlmng Thao
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¢ CONG HOA XA HQI CHU NGHIA VIET NAM
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Theong higu cip nuwrbe; vimg burde cling bgn!

BAO CAO KET QUA THU'C HIEN
KE HOACH TAI CHINH NAM 2016

Kinh giri ; DAI HOI PONG CO PONG

CONG TY CO PHAN CAP NUGC PHU HOA TAN.

1 |San lugng mua vao m3 42.631.579 | 42.500.271 99,69
2 |San luong ban ra m3 | 32.400.000 | 32.745.522 | 101,07
3 |Téng doanh thu Tr.dong|  299.140 307.321 | 102,73
4  |Loi nhuén trude thué TNDN Tr.déng 9.870 10.314 | 104,50
5 |Loginhun sau thué TNDN Tr.ddng 7.876 8.190 | 103,98
6 |Ty suét loi nhusn sau thué trén vén CSH % 6,70 6,97 | 104,03
7 |Mie ¢b tirc (d/CP) dong 700 700 | 100,00
Qu(rm:' T thang  ndm 2017
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SAIGON WATER CORPORATION

v PHUWACO

Thurong higu cdp nwbe, vieng bude cang ban!

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip - Tw do - Hanh phiie

BAO CAO KET QUA HOAT PONG KINH DOANH

NAM 2016
DVT : dirig
" Chitieu '1‘:; NAM2015 | NAM20i6 | GHICHD

1. Doanh thu bén hang va cung cép djch vu 01 | 302.823.830.134 | 304.906.259.740
2. Céc khoan giam trir doanh thu 02
3. Doanh thu thuln ban hang va cung cdp dich vy 10| 302.823.830:134 | 304.906.259.740
4. Gi4 von hang bén 11 [ 204.134.709.984 | 198.971.945.857
5. Lgi nhuin gop vé béin hang va cung cp dich vu | 20 98.689.120.150 | 105.934.313.883
6. Doanh thu hoat dong tai chinh 21 1.724.877.368 1.346.645.444
7. Chi phi tai chinh 22

Trong do: Chi phi lai vay 23
8. Chi phi ban hiang 24 58.110.825.490 65.363.661.708
9. Chi phi quan ly doanh nghiép 25 29.409.772.176 32.635.810.325
10. Lgi nhu#n thufin tir hoat dgng kinh doanh 30 12.893.399.852 9.281.487.294
11. Thu nhép khéc 31 542.980.049 1.068.532.538
12. Chi phi khac 32 14.172.727 35.860.989
13. Loi nhuén khic 40 528.807.322 1.032.671,549
14. Téng loi nhudn ké toan trude thué 50 | 13.422.207.174 | 10.314.158.843
15. Chi phi thué TNDN hién hanh 51 2.924.817.294 2.124.302.770
16. Chi phi thué TNDN hoan lai 52
17. Loi nhuin sau thué thu nhip doanh nghiép 60 10.497.389.880 8.189.856.073
18. Lii co bin trén cd phiéu (*) 70 927 724

%ﬁ }@y S thdng  ndm 2017
CGNcgryrco lEliL\;\N €ARN g/PHU HOA TAN
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SAIGON WATER CORPORATION

\(ws PHUWACO

Thurong higu cap nude, vieng bwdc cing ban!

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

BANG CAN POI KE TOAN
(Tai ngay 31 thang 12 ndm 2016)

DVT : dong

- Mish|  NAM205 | NAM20i6 | GHICHU
A . TAI SAN NGAN HAN 100 69.966.518.411 | _ 75.513.424. 164
I. Tién va cdc khoan tuong duong tién 110 40.684.206.200 | 28.318.512.485
1. C4c khoan dAu tu tai chinh ngén han 120 7.254.900.181 |  27.375.707.461
II. Céc khoan phai thu ngin han 130 10.226.728.993 6.957.200.013
IV. Hang ton kho 140 6.264.934.228 5.579.039.443
V. Tai san ngén han khac 150 5.535.748.809 7.282.964.762
B. TAI SAN DAI HAN 200 | _117.949.960.857 | _132.611.567.005
I. Céc khodn phai thu dai han 210 e -
1. Tai san c6 dinh 220 | 109.829.453.465 | 114.394.176.985
1. Tai san c6 dinh hiru hinh 221 | 109.684.229.470 | 112.650.180.425
2. Tai san ¢6 dinh thué tai chinh 224 < -
3. Tai san ¢b dinh v6 hinh 227 145.223.995 1.743.996.560
IT1. B4t dong san diu tu 240 - -
IV. Ti san d¢ dang dai han 240 1.723.121.540 |  14.013.393.604
IV. Céc khoan dau tur tai chinh dai han 250 - -
V. Tai san dai han khéc 260 6.397.385.852 4.203.996.416

ONC 80 | 187.916.479.268 | 208.124.991169|
A .NO PHAI TRA 300 61.939.876.925 | _ 82.408.532.753
I. No ngén han 310 61.939.876.925 | 82.408.532.753
1I. N dai han 330 - :
B.NGUON VON CHU SO HU'U 400 | _125.976.602.343 | _125.716.458.416
1. Vén chii s& hitu 410 | 125.976.602.343 | 125.716.458.416
II Nguon kinh phi va quy khéc 430 - -

CONG NGUON VON 600 | 187.916.479.268 | 208:124.991.169 |

Qu ﬁ 3, 4 ngay thang  ndm 2017
CONGTY'C PH PHAN CAP NU(SC PHU HOA TAN
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SAIGON WATER CORPORATION

\(») PHUWACO

= | |
Thiromg higu edp nude, vimng bude cung ban!

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

BAO CAO LUU CHUYEN TIEN TE

P i}

al

NAM 2016
DVT : déng
el | TATSAN TR R 1‘:; | NAmz016 | NAM2015 |GHICHU
1 LU'U CHUYEN TIEN TU HOAT BONG KINH DOANH

1. Lgi nhudn trirge thué 01 | 10.314.158.843 | 13.422207.174
2. Pi¢u chinh cho cc khoan 15.392.824.371 | 13.245.778.264

- Khau hao tai san ¢b dinh va BBS dAu tr 02 | 16.866.213.844 [ 14,937,659.032

- Chc khodn dir phong 03 28710516 23.717.901
- Lii, I8 chénh léch ty gid hoi doai do dénh gia lai 04 . -

céc khoan muyc tién & c6 goe ngoai t6 -

- Lai, I8 tir hoat dong dAu tur 05 | (1.502.099.989)| (1.715.598.669)
- Chi phi 1&i vay 06 - -

- Céc khoan diéu chinh khéc 07 - =
3. Lyi nhudn tir hogt dgng kinh doanh trude thay dbivénlwud 08 | 25.706.983.214 | 26.667.985.438
- Tang, giam céc khoan phai thu 09 2.541.231.194 | (2.025.842.996)
- Tang, giam hang ton kho 10 685,894,785 (263.087.392)

- Tang, giam cac khoan phai tra (khong ké 1ai vay phai tra, thué thy 11 5.835.048.894 | 20.344.823.053

nhép phai ndp)

- Tang, giam chi phi tra trude 12 1.078.589.436 | (6.393.785.852)

- Tang giam chimg khoan kinh doanh 13 - =

- Tién 131 vay da tra 14 - .

- Thué thu nhép doanh nghiép d4 ndp 15 | (2.985.555.956)| (6.077.032.588)

- Tién thu khac tir hoat dong kinh doanh 16 - -

- Tién chi khac tir hoat dong kinh doanh 17 | (4.197.389.880) (2.366.989.500)
Lieu chuyén tién thuin tir hoat ding kinh doanh 20 28.664.801.687 | 29.886.070.163
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sém, x4y dimg TSCD va céc tai sén dai han khad 21 | (33.721.209.428)| (18.161.533.853)
2. Tién thu tir thanh 1y, nhugng ban TSCD va cac tai san dai han kh{ 22 155:454.545 (2.454.545)
3. Tién chi cho: ‘yay, mua cac cbng cu n¢ cua don vj khac 23 (40.120.807.280)| (35.112.985.010)
4. Tién thu hdi cho vay, bén lai cée cbng cu ng cia don vi khac 24 20.000.000.000 | 65.000.000.000
5. Tién chi ddu tr gp vén vao don vi khac 25 - -

6. Tién thu héi du tr gop vén vao don vi khdc 26 . :

7. Tién thu 13 cho vay, cd tirc v loi nhuén dugc chia 27 1.413.816.761 1.515.433.013
Luu chuyén tién thuiin tic hoat dpng ddu tr 30 | (52.272.745.402)| 13.238.459.605
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh cd phiéu, nhén vén gop cia chi s& i 31 - -

2. Tién tra lai vén g06p cho cac chu sé hir, mua lai ¢d phiéu cia 32 - -
doanh nghiép da phat hanh

3. Tién thu tir di vay 33 | 17.500.000.000 g
4. Tién tra ng gbe vay 34 - -

5. Tién trd no gbe thué tai chinh 35 < 3
6. Cb tirc, lgi nhugn d4 tra cho chu s hitu 36 | (6:257.750.000)| (10.271.285.000)
Lunt chuyén tién thudn tiv hogt dgng tai chinh 40 | 11.242.250.000 | (10.271.285.000)
Luru chuyén tién thudn trong ky (20+30+40) (12.365.693.715)| 32.853.244.768
Tién va twong dwong tién diu ky 40.684.206.200 |  7.830.961.432
Anh huéng ctia thay ddi ty gia héi doai quy dbi ngogi té " :
Tién va twong dwrong tién cubi ki _ _-_zs 318 512.485 | 40.684.206.200

GH-5T ngay ~ thb\ng nam 2017
CONG IY CGPHAN CAP C PHU HOA TAN
03 Pl Glém flesﬁ‘\
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Thirong hléu ¢4p nwéT, vimg burds cting ban!

CONG HOA XA HOI CHU NGHIA VIET NAM
Dadc lap - Tw do - Hanh phiic

PHAN PHOI LOI NHUAN NAM 2016

Kinh gti : DPAI HOI DONG CO DONG

CONG TY CO PHAN CAP NUGC PHU HOA TAN.

Don vi tinh: VN dbng

Lo il NO IDUNG i | THUC HIEN ENIAM .zum. i
= Cle sétidgn@ | Ty
A LQ1 NHUAN SAU THUE;: 8.189.856.073
Loi nhuén ndm trudc -
B LOI NHUAN PHAN PHOI: 8.189.856.073
I Chia ¢b tirc: 6.300.000.000 76,92
Mirc chia ¢ tirc (ddng/1 CP) 700
1I Trich ldp cdc quy: 1.889.856.073 23,08
1|  Quy khen thuéng NLD 1.480.356.073 18,08
2| Quy thudng ngudi quan ly cong ty 409.500.000 5,00
3| Quy Dau tir phat trién . .
C LOI NHUAN CON LAL: .

Quén 3, ngay  thdng nam 2017
CONG T‘\( 01 E‘HRN,CAP NUGIC PHU HOA TAN
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‘ ‘ P"“wnco CONG HOA XA HOI CHU NGHIA VIET NAM
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Thuromg hidu c.ip nwoc, viimg birde ciing banl

KE HOACH TAI CHINH NAM 2017

Kinh gui : DAI HO1 DONG CO BONG
CONG TY CO PHAN CAP NUGC PHU HOA TAN.

San lirgng mua vio m3 | 42.500.271 | 41.242.236 | 97,04
2 |San lugng ban ra m3 | 32.745.522 | 33.200.000 | 101,39
3 |Téng doanh thu Tr.ddng 307.321 309.570 | 100,73
4 |Loi nhuan trude thué TNDN Tr.dbng 10.314 7.125 | 69,08
5 |Lginhuén sau thué TNDN Tr.dong 8.190 5700 | 69,60
6 |Ty suét lgi nhuén sau thué trén von CSH| % 6,97 485 | 6958
6 |Mirc cb tirc (d/CP) ddng 700 500 | 71,43

! thang nam 2017
FR W‘,ﬁ?ﬁ AN CAP NUSIC PHU HOA TAN
19/ cawaiy SHEMBS
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SAIGON WATER CORPORATION CONG HOA XA HQI CHU NGHIA VIET NAM

: _ PH“WAGB Péc lap — Tw do —Hanh phic

]
Thuong hige cip nuec; visng broe cing ban! QUC}I’I 5, }?géy 05 ”’léﬁg 4 nam 2017

S6: 334 /BC-PHT-HDQT

BAO CAO
HOAT PONG HOI PONG QUAl\g TRI NAM 2016
& TONG KET HOAT PONG 5 NAM (2012 — 2017)

Trong nhiém ky II (2012 — 2017), Héi déng Quan trj (HDQT) Cong ty c6 sw thay
d6i vé nhan su. Ong Ly Kim Ngéan va Ong Nguyén Thanh Tung duoc Dai hoi dong ¢b dong
(DPHDCD) thudng nién nam 2016 biéu quyét biu 1am thanh vién HPQT thay thé Ong T6
Trung Diing va Ba Trurong Nguyén Thién Kim chuyén cong téc.

Qua mdt ndm hoat déng, céc thanh vién Hoi dong quan trj da khéng ngimg ning cao
cong tac quan tri didu hanh, tang hiéu qua hoat dong kinh doanh dé dam bao hoan thanh
nhiém vu ma Pai hoi déng cb dong nam 2016 dé ra.

HPQT xin béo c4o trudec PHDCP vé két qua hoat dong quan tri, didu hanh nam 2016,
dong thoi tong két tom tat S nam hoat dong trong nhiém ky II (2012 — 2017) nhur sau:

I/. KET QUA THU'C HIEN NGHI QUYET PHPCP THUONG NIEN NAM 2016:

Trong nam 2016, HDQT Coéng ty da phan dau hoan thanh nhiém vy, hoan thanh céc
muc tiéu do DPHPCD thuong nién dé ra trong tinh hinh kho khan chung do gia nude khong
dugc diéu chinh tang theo 19 trinh du kién va viéc dau tu kinh phi cho céng tic giam nudc
that thoat anh hudng truc tiep dén lgi nhudn cia Cong ty.

1. Vé thire hién céc chi tiéu sin xuét kinh doanh: |

- San lugng nudc cung cép: dat 101,07% so v&i ké hoach, tang 1,13% so vdi thue hién 2015.

- Doanh thu tién nudc: dat 102.31% so véi ké hoach, tang 2,32% so vaéi thue hién 2015.

- SL:ra chira 6ng ¢t muc: 3.808"™ duong éng cli muc, dat 93,5% ké hoach, dat 100% chi tiéu
Tong cong ty giao.

- Phat trién mang luéi cip nudc: 5.198™ dudong 6 ong, dat 99,85% ké hoach, dat 100% chi tiéu
Téng cong ty giao.

- Ty 1é ho dan st dung nwrdce sach: trén dia ban 1a 100% dat 100% so véi ké hoach,

- Ti 1é nude thét thoat that thu la: tr mac 30,41% da gidam xubng con 22, 83%. Tuy chua
dat muc tiéu 22% Tdng Cong ty giao nhung két qué dat dugc da ghi nhan nd lwc rat I6n
ctia toan thé CB.CNV va Ban Lanh dao va su du tu kinh phi mang lai hiéu qua.

2. Ve thire hién cic chi tiéu tai chinh:
- Téng doanh thu: dat 102,73% so vai ké hoach, ting 0,73% so véi thuc hién 2015,

- Loi nhuén trudce thué: 10,314 ty dong, dat 104,50% so v6i ké hoach, dat 76,84% so véi
thuc hién ndm 2015.

- Loi nhudn sau thué: 8,190 ty dong, dat 103,99% so v6i ké hoach, dat 78,02% so véi thuc
hién nam 2015.

8 BC TN 2000 & 5 pum -k 19



- Tbng tai san: 208,125 ty dong, ting 10,75% so véi ndm 2015 va tang hon 200% so Vo1

ngay diu thanh lap.
Ty 1é chia cb tirc: 7% (700 ddng/cd phiéu) dat 100% so véi ké hoach.

. Két qua cong tac quén tri, diéu hanh:

e Co chu va hoat dong ctia HDQT:
HDQT c6 tong cong 6 ngudi, gém 1 Chu tich chuyén trach va 5 thanh vién ki€ém
nhiém, trong do:

+ 05 thanh vién 14 dai dién vén g6p ctia Tdng Cong ty Cap nuéce Sai Gon TNHH MTV.

+ 01 thanh vién 12 dai dién vén gép cia Ngan hang TMCP Pong A.
+ 86 thanh vién HPQT khéng diéu hanh: 4 ngudi.

e Giim st hoat dong ctia Ban diéu hanh:

- Trong nam 2016, HBQT thuong xuyen chi dao viéc ra soat, danh gia tinh hinh thuc
hién ké hoach san xuét kinh doanh, ké hoach tai chinh va dinh hudng thuc hién ké hoach
cho phu hgp véi tinh hinh thue t& clia Cong ty. Trén co s& d6, Hoi déng quan tri danh
gia cao hoat c’rong clia Ban gidm ddc trong cdng tac quan ly diéu hanh ciing nhu phéi
hop v6i Ban Kiém so4t Cong ty, ddm bao tuén thu cao quy dinh Luét Doanh nghiép,
Diéu 1é Cong ty va cac Quy dinh phap luat hién hanh vé cdc van dé:

+ Thure hién cac chi tiéu ké hoach Dai hoi dong cb dong thuong nién ndm 2016 dé ra.
+ Thue hién cdc Nghi quyét, Quyét dinh ctia Hoi dong quén tri da ban hanh.
+ Sir dung ¢6 hiéu qua ngudn nhén luc hién co dé hoan thanh tét nhiém vu chuyén

mdn, chinh tri trong tinh hinh céng tac gia tang voi khéi luong tuong dbi 16n,

+ Chu dong xtr ly kip thoi cac vén dé phat sinh, dé ra nhitng bién phdap, giai phap tich
cuc dé thuc hién t6t nhat nhiém vu SXKD.
- Ban Didu hanh da chu dong, kip thoi théo g nhimg khé khan, vudng méc, nhét 1a
thue hién tét cong tac gidm nudc thét thoét thét thu theo chu truong, chi dao cta Tong
Cong ty Cap nudc Sai Gon.
- On dinh thu nhap cta ngudi lao dong.

. Céc phién hop va viéc thuc hién Nghi quyét cia Hoi dong Quan tri:

Trong nim 2016, HDQT di diéu hanh hoat dong ciia Cong ty thong qua 04 phién
hop HDQT va 05 hd so 14y ¥ kién biéu quyét bing van ban dé ban hanh 19 Nghi quyét,
Quyét dinh lién quan dén cong tdc thudc tham quyén ciia HDQT.

Céc phién hop va hd so lay ¥ kién biéu quyét dugc thuc hién theo dung thii tuc
quy dinh ctia Ludt Doanh nghiép va cdc van ban huéng dan c6 lién quan, ding Quy ché
Té chire va hoat dong ctia HDQT ¢6 su gidm sét ciia Ban Kiém soat. Cac cude hop cling
nhu hd so 14y ¥ kién biéu quyét déu nhan duge su nhét tri cao clia cac thanh vién HPQT.
Néi dung chti yéu ctia cac phién hop va hd so ldy ¥ kién bidu quyét HPQT bao gdm:

- Bao cao SXKD, tai chinh thuc hién hang quy, 6 thang, nim; céc chi tiéu ké hoach
san xuat kinh doanh, tai chinh.

- Cac n6i dung lién quan dén hop dong mua ban si nuée sach giita Cong ty voi Tong
Cong ty Cap nudc Sai Gon.
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- Céc noi dung lién quan dén viée td chitc Pai hoi cd dong thuong nién;
- Céc ndi dung lién quan dén luong, thudng, phuc loi cho ngudi lao dong;
- Chc ndi dung lién quan dén cong tac quan Iy, diéu hanh khéc;

Céc phién hop HPQT déu duge chuin bj chu déo, dién ra nghiém tic va dugc ghi
nhén ddy du trong bién ban. Céc nghi quyét, chi dao déu duge ban hanh ding thoi gian
quy dinh, kip thoi va phu hop véi tinh hinh thuc té.

II/. TONG KET, PANH GIA HOAT DONG NHIEM KY II (2012 - 2017):
1. V& thwe hién quyén va nhiém vu theo quy dinh tai Diéu 1¢ Cong ty:

Trong nhiém ky, HPQT da td chirc hoat dong, hoi hop, léy y kién biéu quyét béng
vin ban theo dang Piéu 1é ciia Cong ty va quy ché hoat dong cia HDQT. Noi dung hop va
lay ¥ kién déu la nhiing van dé thudc nhiém vu va thAm quyén cua HDQT.

T4t ca cac phién hop déu duogc ghi bién ban va thuc hién ding quy dinh. Trong cac
phién hop déu c6 su tham du ciia Ban Kiém soat. Sau mdi phién hop, HDQT déu co cac
nghi quyét va cac nghi quyét dugc ban hanh ding theo quy dinh.

2. Vé thye hién nhiém vu linh dao hoat dong Cong ty:
Trong nhiém ky, HDQT da dé ra va chi dao tap trung thuc hién céc nhiém vu sau:
- Tiép tuc phat trién viéc kinh doanh sin phim nwée sach: '

Hoat dong kinh doanh chinh ctia Cong ty la cung cap nude sach trén dia ban
Quén 10, Quan 11 va Phudng Phu Trung, Quén Tén Phu, véi dac diém chinh: khach
hang 6n dinh & khoang 88.000 dong ho nuée, nhu cdu tidu thu khong 16n nhu mét s6
khu vyre khéc trong thanh pho gap nhiéu khé khin trong viéc dam bao ap luc va chét
lugng nude cung cap do diéu kién k¥ thuat ctia mang luéi dudng ong.

Céng ty da 6 rat nhiéu nd luc trong viée dam bao cung cap nudc lién tuc cho
khéach hang trong khu vuc véi chét luong phuc vu ngay cang dugc néng lén. Cac nd
lyc cia Cong ty dé dem lai két qua tuong dbi kha quan va kha 6n dinh trong diéu
kién kh¢ phat trién khach hang do mang ludi cap nuée di duoc - phu kin, san luong

gan nhir bio hoa nhung lugng nuéce cung cap doanh thu qua méi nim déu tang tuy

khong dang ké do, duoc cdi tao ning cap; von, tai san duge bao ton va phat trién.
- Trién khai cdc chuwong trinh, ké hoach dong bp huwdng dén phit trién bén virng:

Dé khic phuc nhimg bét loi do dic diém k§ thust mang ludi cip nuéc, vuot
qua nhitng kho khin tir dic diém tiéu thu nude clia khach hang trén dia ban, nhim 6n
dinh hoat dong kinh doanh lam co s cho viéc phat trién bén viing trong tuong lai,
Cong ty da trién khai hang loat cc chuong trinh, ké hoach nhu: Chuong trinh phat
trién mang luéi cép nudce, phat trién khach hang; nang cao chét luong phuc vu khach
hang; thuc hién ké hoach cép nudc an toan; quan ly tai sén mang ludi; cdi tao ong cii
muc, chéng thét thodt — thét thu nudc, ...

Tir viée trién khai déng bo, quyét liét cac cac chuong trinh, ké hoach trén ma
trong 5 nam qua két qua kinh doanh ciia Cong ty déu dat ké hoach, dong thdi Cong
ty ¢6 dugc co s¢ vat chét, k¥ thuat, nguén luc vé vén, vé con nguoi dé phat trién
trong twong lai. Vi viée quan Iy chat ché hé thong cip nude, mang cip 3 da phu kin
hau hét dia ban, cac 611g cli muc da dugc thay thé, luc luong lao dong duogc dao tao
qua thuc té, s& 1am co s6 cho viéc mua ban si qua dong hd téng dwoce thuin loi. Khi
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do, Cong ty sé& chu dong hon trong hoat dong va dem lai nhiéu loi ich hon khi nd luc
thue hién gidam nude that thoat — that thu.

- Cham lo cho lyc lvong lao dong, bdo toan va phdt trién von:

Hudng dén phat trién bén vimg, HDQT hidu réng tap thé ngudi lao dong co
tam huyét véi Cong ty, 6 trach nhiém véi cong viée, c6 tay nghe viing vang, khoéng
ngirng dwgce rén luyén tac phong va trao d6i chuyén mén la von quy nhét ciia doanh
nghi€p. Trong thoi gian qua, hang loat cac hoat dong cua Cong ty nham muc dich
phat trién von quy d6, nhu: t6 chirc bd mdy, sap xép lai nhan su; cai tién cac quy
trinh nghiép vu. tng dung khoa hoc quan ly va cong nghé théng tin vao cong viéc;
dau tu trang thiét bi may méc, giai phong st lao dong; dao tao va dao tao lai chuyén
mén nghiép vu, k¥ ning lam viéc, phong cach tng xu.,. . dé cho “Nu cudi Phu Hoa
Tan” (m¢t chuong trinh hay ctia Céng ty) trd nén troi tham khong chi v6i mdi ngudi
lao dong, vdi dong nghiép véi nhau ma chinh 1a trong cam nhan cia khach hang, tré
thanh nét rat riéng co ctia Cong ty Phu Hoa Tén, trong toan nganh nuéc Thanh phé

Chinh nh& quan tdm dén luc lugng lao dong ma trong nhitng thoi diém kho
khan khi gia nuée chua duge diéu chinh, khi nude duc chua duoc kiém soét,... véi su
dong tam hiép luc cua tap thé 1anh dao va ngudi lao dong, hoat dong cia Cong ty van
on dinh, san lugng va doanh thu ndm sau cao hon nam trudce.

Bén canh nhiing két qua dat dugc can tlep tuc phat huy trong thoi gian ti,
HDPQT ciing nhan thay con nhiéu khé khan phai tiép tuc khic phuc:

- Do dac tht cia san phim nudc sach, m01 quan hé gifra san Xuét va phan phéi hét strc
chat ché nén can co su thong nhdt vé van hanh hé théng mang, vé chmh‘sach khach
hang trong toan Thanh phé. Pidu d6 dit ra thach thire cho Cong ty ﬁrongfwec vua
dam bao tinh théng nhAt ciia hé théng vira phai chit dong, c6 ké hoach cu the-z%ho don
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- Cong ty can phai linh hoat trong xdy dung va thuc hién ké hoach klIﬂI §;Janh ké
hoach tai chinh, sao cho hai hoa loi ich cta cac bén tham gia hoat dong sﬁn’ xuét kinh
doanh nuéc sach, vira thuc hién nhiém vu chinh tri ma nha nudce va xa hdi giao cho
doanh nghiép cép nudc vira phai dam bao muc tidu loi nhuan dbi véi c6 dong.

- Hé théng dong ho tong da duge Tong Cong ty Cép nudc Sai Gon Iap dat trén dia
ban, viéc mua ban si nude sach qua dong ho tong duge thuc hién lam noi 16 kho khan
cta don vi. Do do, Cong ty cén phai quén ly t6t hon nita hé thong mang, trién khai
nhiéu giai phdp gidm that thoat — thit thu nude, ma viéc nay khong chi can dén vén
16n ma con can thoi gian va lire hwong dé thuc hién.

3. Panh gia chung:

Qua 5 ndm, véi su lanh dao cia HPQT cung su doan két théng nhét cia tip thé
ngudi lao dong, Cong ty da vurot qua giai doan khé khin, da c6 nhiéu thinh qua dang khich
18 va d ting bude tao duge didu kién dé phét trién trong tuong lai.

i Tap thé HDQT nhiém ky II thong nhét danh gid d4 hoan thanh nhiém vu ma Dai hoi
dong c6 dong da giao. Chung t6i tin tuong HDQT nhiém ky tG1 sé tiép tuc phét huy nhitng
thanh qua da dat dwoc dé lanh dao Céng ty Cap nuéc Ph‘(ﬂ%a Tan vitng bude di 1én./.
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CONG TY COPHAN CAP NUGC PHU TOA TAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Pic lp - Twdo - Hanh phue

S 02 /BC-BKS TP. Ho Chi Mu:rh ngay 3(} thang 03 nam 2017

BAO CAO HOAT BONG CUA BAN KIEM SOAT
CONG TY CO PHAN CAP NUOC PHU HOA TAN NAM 2016
VA TONG KET NHIEM KY 5 NAM 2012 - 2016

Kinh giti: Dai hi dong C6 dong

_ Can cir Ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ciia Quoc hoi
nude Cong hoa Xa hoi Cha nghia Viét Nam:

- Can ¢t Diéu 1€ t6 chire va hoat dong ciia Cong ty (b phan Cép nurde Phi Hoa |
Tan;

- Cén clr Quy ché t& chirc va hoat dong cta Ban kiém soat Céng ty C phin g
Cap nudce Phi Hoa Tén,
- Cén clr Béo cao tai chinh ndm 2016 cua Cong ty Co phan Cap nude Phu Hoa

Tan da dugc kiém todn boi Cong ty TNHH Kiém toan va Tu van Chuan Viét tai bao
céo s62097/17/ AUD-VIETVALUES ngay 15/03/2017.

Ban Kiém sodt bao céo Dai hoi dong b déng thuomg nién ndm 2017 vé nhimg
hoat dong cua Ban Kiém sodt trong ndm 2016 nhu sau:

I. V¢ hoat déng ciia Ban Kiém soat trong nim 2016:
1. Hoat dong cua Ban Kiém soat:

Nam 2016, Ban Kiém sodt da thuc hién trach nhiém va quyén han ctia minh thay
mil ciac ¢d dong gidm sat hoat dong san xudt kinh doanh (SXKID) ctia Cong ty thong
gua cdc hoat dong sau:

- Kiém tra. giam sat viéc thue hién Nghi quyét cia Pai hoi dong c6 dong 2016 va
Nghi quyét cua Hoi dong quan tri (HBQT).

- Ban kiém soat thuong xuyén trao doi thong tin ndi bo vai HDQT, Ban Gidm
doc Céng ty nhim muc dich kiém Lra, giam sit cac mdt hoat dong cua Cong ty theo
chire ning quy dinh.

- Giam sat viée quan ly diéu hanh SXKD cta Ban Giam doc.

- Gidm sdt hoat dong, dua ra cac ¥ kién vé bdo cdo tai chinh hang quy. 6 thang va
ndm cua Cong ty.

- Tham gia va dong gop ¥ kién trong c4c phién hop cua HDQT vé dinh hutng.
guyet dinh cac van de lién quan dén hoat dong SXKD nam 2016,

- (3iam sdl. gop v trinh tu thu tue cong tac to chire Dai hoi cb déng thudng nién

nam 2016. dam bdo tuan thu theo quy dinh cua phap luat va biéu Ié cong ty.

- Thuc hién mot 30 cOng viée khac theo chire nang. nhiém vu cua Ban Kiém soat.



2. Vé thi lao cua Ban Kiém soat:

Can ctr Nghi quyu s0 277/NQ-PHT-DHDCD ngay 25/04/2016 cua Dai hoi dong
¢6 dong thudng nién nam 2016. thi lao Ban Kiém soat nam 2016 thuc hién nhu sau:

- Truéme Ban Kiém soat:
- Thanh vién Ban Kiém soat:

3. Hop dinh ky ban kiém soat:

3.000.000 dong/nguroi/thang

2.000.000 dong/ngudi/thang

Hang quy. Ban Kiém soat deu t6 chire hop dinh k3 dé dua ra v kién vé bdo céo
tai chinh, két qua hoat dong san xuat kinh doanh va cdc ngi dung khéc lién quan dén

hoat dong eua Cong ty trong nam 2016.

Trong ndm ¢6 truong hop. Ong D6 Cong Hoanh la thanh vién Ban Kiém sodt
di ¢o don xin tr nhiém va da duge Hoi dong quan tri thong nhét tai cude hop Quy

1/2016.

11. Vé giam sat hoat dgng SXKD, hoat dong tai chinh nim 2016:

Vi nd lue va quyet tam cua tép thé. Cong ty da phfm déau thure hién dat va vuot

ké hoach. Cu thé;

Ké hoach E 1
ki tiéu DVT 2016 T";’[‘;l"ﬁ"?“ T';;E()H
- | (diéuchinh) ' T
A i B 1 2 3=2/I
l. San lugng nuge tiéuthy | 1000m* | 32400 | 32746 | 101,07%
2. Téng Doanh thu | Trigudéng | 299.140 | 307.321 102,73% |
Trong do doanh thu tiénmeoe | Triéudong | 291,600 300.111 102.92%
3. Thay DHN conho (15-25ly)  cai | 22700 26749 |17,84%
1 4. Thay DHN c& lon 7 cai | 25| lf;fﬁl(T().U{}%. r
5. Gan mai DHN e | -] 8] ]
16. Ty le ho dan du’UL ca,p nuoc sach % 1 _ iOQ E IQO 100.00%
T 1¥ 1¢ thét thoat nude binh quan | % ‘ 22.00 22.83 -
®. Phat trién mang luéi cdp nuée  mél | 5206  5.198 99,85%
9. Sira chira, cai tao mang i Lép . 4.073 | 3.808 Lﬁg?t)?
| nuée (mét ong) met | ‘

Chang 161 nhat tri voi bao cao ong két hoat dong san xuat kinh doanh ndm 2016

cua Cong ty vai két qua néu trén. trong do san luong nude tiéu thu cao dan tdi doanh

thu tién nurde v Uol SO VOl ké hoach.

Ban Kiém soat dé thue hién viée thaim dinh Béo cdo tai chinh 2016 da duoc kiém

toan cua Cong ty va nhan x¢ét cu thé nhu sau:

Cong ty da chip hanh diy du, ding quy dinh cua phap ludt vé ché do ke toin, tai

chinh. thué.

Bdo cao tai chinh lap dung quy dinh vé biéu mau va thai gian.



Ho Ny s0 sach. chimg tir k¢ toan lap va luu trir day du. sap ‘«:p gon gang. dap g
cac yeu cau cua cong tac kiém tra. kicm toan.

Thue hién tt ché dd bao cdo théng tin dbi véi Cong ty dai ching cho Uy ban
Chirng khoan Nha nude.

Ban Kiém soat thong nhat véi s6 liéu bdo cdo tai chinh nam 2016 duge Cong ty
TNHH Kiém toan va Tu van Chuan Viét thuc hién kiém toan voi nhan dinh chung la
phan anh trung thire va hop 1y tinh hinh tai chinh cua Cong ty dén ngay 31/12/2016.

Mot s0 chi tiéu tai chinh thuc hién cu theé nhu sau:

Pon vi tinh: tri¢u dong

| »vr | Kéhoach | ... | TH/KH
Chi tiéu 2006 | 00 (%)
ey | [(dicuchinh) -
A - .8 | I ~ 2 =
| Téngdoanhthu | Triéudéng | 299140 307321 7102.73.%
2. Téng chi phi I'Ti¢u dong | 289.270 [ 297. (}()7 102,67 %
At oA o - e —
3_’2@;)5 j(‘nihg_@w% 1]1[& Iricu d(ﬁg - 9 37“ | ]l) ?f—l— - J%Sﬁﬂcfi
4‘T611g lgi nhuan sau thu{: Iri¢udong | 7.876 | 8. lh9 103.97%
5. Tv suat LN sau thué/von " ! ‘| | ‘s
dau tu cua chu so hiru J A | o ‘i_  97.01%
6. Ty suat it LN sau thué/von | i T ‘
diéu I¢ - % s | R‘RL 2l - 10341% |
7. CD U.IL__ - _ 7 7| l)(“)n"lcp 700 | - 700 | H)U 00%3 l

M. Két qua giam sat ddi véi Hoi dong quén tri, Ban Giam déc Cong ty trong
nam 2016:

1. Giam sat d6i voi Héi dong quan tri:
Hoi don;: quan tri Cong ty da thuc hi¢n nhi¢ém vu ding theo quy ché hoat dong
ctia HDQT. Tat ca cac phién hop duoc ticn hanh ding quy dinh cua Diéu 1¢ Cong ty.

Noi dung cdc phién hop ba vé nhimg van dé thude nhiém vu va thim quyén cua
HDQT.

Gitra cac phién hop dinh kv cua Hoi dong quén tri. khi can giai qu\el cac van df.,
cap bach thuoce tham quycn lién quan dén hoat dong cua Cong ty. Hoi dong quan tri 16
chire 14y v kién cde thanh vién bang van ban. ¢6 thong tin cho Ban Kiém sodt.

2. Gidm sat Ban Giam doc Céng ty:

Ban Giam doe Cong ty da thue hién day du. kip thiri cdc Nghi quyét, qu\c,l dinh
ctia Hoi dong quan tri. Chu dong lap ké hoach, quan ly, diéu hanh. sir dung von, tai
san. lao dong. phan cong nhiém vu trong Ban Giam doc dé chi dao. diéu hanh san xudt
kinh doanh. thuc hién day du nghia vu doi véi nha nuoe va ché do chinh sach cho
nguol lao dong.




VGi nd lue cua tap thé can bo cong nhan vién. sy doan két trong tap [hL Ban
Giam dbe va chi dao Kip thoi cua HDQT., Cong ty da timg budc khdc phuc cic ton lai,
dam bio hoan thanh ké hoach SXKD.

V. Danh gia sy phm hop hoat dong gitra Ban Kiém sodt voi Hoi dong quan tri,
Giam dbe dieu hanh va co dong:

Irong nam 2016, Hoi dong quan trl. Ban Kiém sodl. Ban Giam doc da phm hop
chat ch¢ trong cong tac quan Iv. diéu hanh hoat dong cua Cong ty theo chu truong cua
Pai hoi dong ¢o dong.

Cac cude hop cua HDQT déu moi Ban Giam doe, Ban Kiém soat tham du. dong
20p ¥ kién xdy dung hoan thién co ché. chinh sach quan ly diéu hanh Cong ty.

Cac nghi quvu cua HDQT ban hanh déu co sir thong nhét cao. cung Lap diy du
kip thoi cho Ban Kiém soat, Ban Giam déc.

Su phoi hop gitra HDQT. Ban Kiém soat va Ban Giam déc Cong ty duge thuce
hién pht hop véi nghi quyét Dai hoi dong co dong.

Trong nam vira qua. Ban Kiem soat khong nhan duoc don thu yéu cau hay
khiéu nai cua co déng hodc nhom ¢6 dong ¢o ty I¢ va thoi gian s¢ hitu ¢6 phén theo
quy dinh tai Picu 1¢ Cong 1y.

V. Danh gia su phoi h(yp hoat djng giira Ban Kiém soat voi Hoi dong quan tri,
Giam dbc diéu hanh va co ddng nhiém ky 11 (2012 — 2016):

1. Hoat dong cua Ban kiém soat:

Trong nhiém ky II (2012- ()16) Ban Kiem soat ¢ ong Ly uom 05 thanh vién
duoc biu tai Dai hi dong cb dong to chire ngay 18/4/2012, dén nay, Ba Nguyén Thi
Ngoc Trang-Théanh vién Ban Kiém soét tir nhiém ngay 08/12/2015 va Ong D6 Cong
Hoanh-Thanh vién Ban hn,m soat tir nhiém ngay 01/07/2016. Ban Kiém soat Cong ty
da thue hién cac ¢ong viée noi bat trong nhiém ky vira qua nhu sau:

- Thuc hién ¢Ong tac giam sat thuong xuyen hoat dong san xuat kinh doanh va
tinh hinh tai chinh cua Cong ty.

- Phéi hop vai Nguoi dai dién von cua Tong cong ty thuc hién mot s6 cude kiém
tra. giam sat theo chuy¢én dé.

- Tham gia phm hop cing don vi kiém todn vé pham vi, noi dung, lién do va qui
trinh thue hign kiém toan Bdo cao tai chinh hing nam, dong thoi xem xét cdc y kién
cua kiém toan vién doc lap vé Bao cao tai chinh nam cia cong ty.

_ Tham du va ¢o v kién cua Ban Kiém soat tai cdc cude hop dinh ky hang quy va
cdc cude hop bat thudmg cua Hoi dong quan tri Cong ty.

- Cir thanh vién Ban Kiém sodt tham du khéa dao tao nang cao nang luc kiém
soal. quan tri cong ty.

- Phéi hop vai Hoi dong quan tri. Ban Giam doe lam viée vai Poan Kiém todn
Nha nude trong qua trinh thire hién kiém toan Bdo cdo tai chinh nam 20135 cua Cong
ty.

- Thuc hién tham dinh bao cdo hoat dong san xuat kinh doanh va bao cio tai
chinh hang ndm cua Cong ty trudce khi trinh Dai hoi dong ¢6 déng: giam sat trinh wr.
thit tuc t6 chire Dai hoi dong c6 dong thuong nién hang nam.

+



2. Két qua san xuit kinh doanh:

|STT Chi tiéu "BPVT | 2012 | 2013 | 2014 | 2015 | 2016
N o 2B S R B |
;  Sanluong nude tiu | Nean |3 4561 31236 | 32,007 | 32379 | 32.746
thy - m3 i
| 3
, | Véndhuwretachi | Tridu | o) o0 | 195 086 | 130.745 | 125.976 | 125716
50 hitu déng |
;| Tongtaisan (Tong | Tridu | 110 ou¢ | 167850 | 172,865 | 187.916 | 208.124
ngubn von) dong _
4 | Téng dcentithu g;‘n“; 261.970 | 291.546 | 308.668 | 305.002 | 307.321
Lei nhuan trurde Triéu . o
§ | Plnus 18 22. . . 0.3
S | i S TNDN | dbng 21218 | 22482 23.504 | 13.422| 10314
L¢i nhudn sau thué | Tricu -
ENE ding | 16480 17541 444 | 10497 | 8.189
Ty suét lgi nhuan g
7 wwocthuévén diu | % | 17.52% | 17.97% | 17.98% | 10,65%  8.20%
tur ctia chii s¢ hitu L | ,
8 Tyléechiachtre | % | 1150] 11,50 11,50  7.,00] 7.00

Qua 05 nam hoat dong ctia nhiém ky 11 (2012-2016), thong qua céc chi tiéu tai
chinh the hién muc tang truéng nhu sau:

_ + Gid trj tong tAi san va tong nguon von ting tir 144.948 ty dong lén 208,124 ty
dong, twong duong ting 43.59%

+ Téng doanh thu tang tir 261,970 ty dong lén 307,321 ty dong, tuong duong
ting 17.31%

t Ty 16 that thoat nude thang 01/2015 la 26 ,08%: dén cudi nam 2015 ty 1¢ thit
thoat nude binh quan giam Xuong con 24.38%; nam 2016 ty 1€ that thoat nuée binh
quan tlep tuc giam xudng con 22.83%.

3. Két luéin:

Hoi déng quan (ri va Ban Gidm dée da co nhiéu nd lue trong quan Ly diéu hanh
SXKD nhu:

- Ty 1 chia ¢6 e én dinh trong diéu kién gia nude tiéu thy chua duge diéu chinh
trong thoi gian dai. trong khi chi phi tdng hang nam.

- Tang san lugng nuroc tidu thu mac du nhiéu khu vuce bi gii tda, di doi chung cu
dan dén hiy Pong ho nudc.

- Trong diéu kién ty lé ho dan dugc cap nude sach dat muc 100% va khong con
nguon khach hang dé phat trién. Cdng ty da lya chon phat trién theo hudng riéng nhur
tang cuomg chét luong dich vu cap nude. diu tu ¢é chiéu siu dé giam nude that thoat,
tang ap luc nude trén mang.

- Tiép tuc thuc hién cong tic giam that thoat nude nham nang cao hiéu qua
SXKD. tang lgi nhuan.




Mic di con nhiéu kho khan mang Linh ddc thu. nhung nho sy phoi hop chat ché
gitta Hoi dong quén tri va Ban Giam doc trong qud trinh chi dao diéu hanh va truc tlep
tham gia thdo g& kho khin vuéng mic trong hoat dong san xuat kinh doanh nén Cong
ty da kip thoi diéu chinh ké hoach, hoan thanh céc chi tieu dé ra; thuc hién day du
nghia vu d6i vai NSNN va ngudi lao dong: dam bao quyén loi va nghia vu véi cic co
dong.

Trong thoi gian 161, Ban Kiém soat deé nghi Cong ty can quan tdm xdy dung muc
tiéu, ké hoach san xuét kinh doanh trong d6 chi trong van dé giam that thodt nuée
theo 16 trinh, ké hoach tai chinh phu hop. dong théi c6 nhimg giai phap trong quan ly.
diéu hanh dbi voi hoat dong dé dat duge cac chi tiéu Pai hi dong cd dong giao.

Trén day la Bao cao hoat dong cua Ban Kiém sodt nam 2016, dé trmkkl)al hoi
dong ¢ déng thong qua. \

W

Chuc sire khoé quy dai bicu, quy ¢o dong.

Uy * 3

Chiic Dai hoi thanh cong tot dep./.
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TM. BAN KIEM {(/)AT
TRUONG BAN

Ping Pirc Hién
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phice

r-’:l

TP. Ho Chi Minh, ngay Cthdng 04 nédm 2017

Kinh giri: Pai hoi dong C6 dong thwing nién nim 2017

Can ¢ Nghi quyét hop Hoi dong quan tri Quy 1/2017 s6 328/NQ- PHT-
HDQT ngay 04/04/2017, trong d6 Hoi dong quan tri “Giao Ban kiém soét de Xudt
ba (3) Cong ty kiém toan doc lap trinh DHDCD thong qua va uy quyén cho
HBPQT chon 1 trong 3 Cong ty kiém toan BCTC nam 2017";

Sau khi xem xét nang luc va c¢én doi chi phi, trén co so cac don vi kiém toan
duge Uy ban chimg khoan Nha nuoc cong khai danh sach cac Cong ty Kiém toan
nam 2017, Ban Kiém soat dé xuat DHDCDH théng qua va ay quyen cho HPQT
chon 1 trong 3 Céng ty kiém toan BCTC nam 2017 ¢6 nang luc va chi phi phu
hop sau:

- Cong ty Kiém toan va Tu van Chuan Viét;

- Cong ty TNHH Hang Kiém todn AASC:;

- Cong ty TNHH Kiém toan va Tu vin A&C;

Tran trong kinh chao.

Nei nhan: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN
- Cac TV BKS:

- Ltru

Pang Dirc Hién



SAIGON WATER CORPORATION CONG HOA XA HOI CHU NGHIA VIET NAM
e I Poc lap — Tw do ~-Hanh phic

—— e

Thirong hiéu cép nieors, vieng broc cing ban! Qudﬂ 5, ng&y 035 fhdng 4 nam 2017

Bio cdo mirc chi tién Iwong, thi lao cho HPQT, BKS, Giam dbc niim 2016
va ke hoach tién lwong, thu laoc HDQT, BKS nam 2017

1./ Béo cdo két qua thwe hién nim 2016:

Can cir Nghi quyet s6 280/NQ-PHT-DHDCD dugc thong qua PHDCD thuong nién
l4n thir 9 — nam 2016 tb chirc vao ngay 25/4/2016 vé ké hoach chi tra thu lao, tién luong
cho HPQT, BKS, Giam dbc, T6 thu ky nam 2016, Cong ty xin bao céo nhu sau:

1. Thu lao cho HPQT, BKS, T6 thu ky:

1 | Chu tich HBDQT 1 Chuyén trach - -

2 | Thanh vién HDQT 3 4.000.000 288.000.000 240.000.000

3 | Truéng Ban Kiém soét 1 3.000.000 36.000.000 36.000.000

4 | Thanh vién BSK 3 2.000.000 72.000.000 60.000.000

5 | T6 Thu ky 2 1.000.000 24.000.000 24.000.000
TONG CONG 12 420.000.000 360.000.000

2. Téng mirc chi tién luong ciia Chu tich HPQT, Gidm d6c nam 2016: (dvt: déng/nim)

Chi tich HDQT | 420.000.000 | 453.600.000 |DPuoc thuc hién theo cdc
quy dinh, quy ché hién

Giam dbc 403.800.000 | 435.600.000 | hanh ciia Céng ty.

1L/ Ké hoach tién lwong, thi lao HPQT, BKS Céng ty nim 2017:
1. K& hoach thu lao HDQT, BKS, TTK nam 2017: bang mirc thi lao ké hoach nim 2016.
2. K& hoach tién lwong nim 2017:

Chu tich Hai dong quan tri 36.000.000 | 432.000.000 | chuyén ffach
Truong Ban kiém soat 17.500.000 | 210.000.000

Cubi nam, cin cir vao két qua SXKD sé& quyét todn theo quy dinh.
Kinh trinh Dai hi déng ¢ dong xem xét, chip thugn./ m/

/M‘HQI DONG QUAN TRI

BE: 86 Tan Hisng PAZ Q.5 TRHC

84.2) 38 558410 - 38 6505

huhoatan J[}'H‘U 60,6
WWM,BRUECO.om.VR




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Tw do - Hanh phiic

IGO ATER CORPORATION

Tp. Ho Chi Minh, ngay 31 thang 3 nam 2017

Thirong higu chp nwoc, vimg bwéc cling ban!

Sb: 326 /TB-PHT-HPQT

THONG BAO

V/v Quy dinh tiéu chuén, diéu klen, thi tuc dé cir va tw Wng cir thanh vién Hoi dong quan tri, // 8‘“"
Ban Kiém soat Cong ty Co phan Cép nuwée Phi Hoa Tan nhiém ky IIT (2017-2022) /’ -‘r-ar-

i
|

Kinh giti: Quy C6 déng \*’l.‘ n:“

% "'J

\, -
- Can cir Lut doanh nghiép sb 68/2014/QH13 duge Qude hdi nude CHXHCN Viét Nam \-L-.'._-",_-;
thong qua ngay 26/11/2014;
- Can cr Diéu 18 td chirc va hoat dong ciia Cong ty C6 phan Cép nuéce Phit Hoa Tén;
- Can cir Quyet dinh sb 288/QD-PHT-HDQT ngay 26/4/2016 vé viée ban hanh Quy dinh
trinh tur, thu tuc dé ci, ung cir, biu mién nhiém va bai nhiém thanh vién Hoi déng quan tri, Ban
Kiém Soét Cong ty C6 phin Cap nuéc Phii Hoa Tén;

~ Cong ty C6 phin (;ép nude Phu Hoa Tén trén trong thong béo dén Quy qcé déng vé tiéu
ch’uén,‘ diéur kién, thu tuc @é cir va ty umg ctt thanh vién Hoi dong quan *mj2 Ban 1Kiém Soat Cong ty

Co6 phan Cap nudc Phi Hoa Tan nhiém ky 11T (2017-2022) tai Dai hoi dong c6 dong thuong nién

nam 2017, nhu sau:

I. QUY PINH VE PE CU / TU UNG CU CHUC DANH THANH VIEN HQI PONG

QUAN TRI (HPQT):

1. S6 lugng: du kién 07 thanh vién.

2. Tiéu chuin, diéu kién ddi véi thanh vien HPQT:

2.1 C6 du nang luc hanh vi dan su, khong thude d6i tuong bi cdm quan ly doanh nghiép theo quy
dinh ctia Luét Doanh nghiép;

2.2 C6 trinh d6 chuyén mén, kinh nghiém trong quan ly kinh doanh ctia Céng ty va khong nhét
thiét phai 1a ¢ déng ctia Cong ty;

2.3 Truong hop dugc HPQT hogc nhém c6 dong dé cir thi khéng nhat thiét phai sé hitu cb phiéu
Cong ty;

2.4 Thanh vién Héi déng quan tri Céng ty c¢6 thé dong thoi 1a thanh vién Hoi dong quan tri cla
Cong ty khac;

2.5 Thanh vién Hoi dSng quan tri khong duoc la vo hoac chéng, cha dé, cha nu6i, me d&, me nudi,
con dé, con nubi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi du, em dau coa Gidm ddc va
ngudi quan ly khéc cna Cong ty; khéng duoc 1a nguoi ¢ lién quan cua ngudi quan ly, nguoi
¢6 thim quyén b6 nhiém nguoi quan ly Cong ty me.

3. Quyf’én cb dong deé cir hodc tw wng cir chire danh HPQT:

- Céc c6 ddng nim gitt ¢b phin c6 quyén bidu quyét trong thoi han lién tuc it nhét sau (06)
thang c6 quyén gbp s6 quyén biéu quyét cia timg ngudi lai véi nhau dé dé cir cac img vién
vao Ho6i ddng quan tri.
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- Cb dong hodc nhém cb déng ndm gitr tir 10% dén dudi 20% sb ¢b phan ¢6 quyén biéu quyét
trong thoi han lién tuc it nhit sdu thang duoc dé cr 01 ung vién;

- Cb déng hoic nhom cb dong ndm gifr tir 20% dén dudi 30% duoe @& cir toi da 02 ting vién;

- Cb ddng hodc nhom cd ddng ndm giit tir 30% dén dudi 40% duoc dé cir t6i da 03 (g vién;

- C6 d6ng hodc nhom cb dong ndm gifr tir 40% dén dudéi 50% duogc dé cir toi da 04 ting vién;

- C6 dong hodc nhém ¢ dong ndm giit tir 50% dén dudi 60% duge dé cir toi da 05 Gmgvién;

- Cb ddng hoiic nhom cb dong nim giir tir 60% dén dudi 70% dwoc dé cir téi da 06 tng vién; %2

- Cb ddng hodc nhém cb déng nim giit tir 70% dén dudi 80% duoc dé cir t6i da 07 tmg vien va 317
neu tir 80% tro 1én duoc dé cur t61 da 08 tmg vién. e

II. QUY PINH VE PE CU / TU UNG CU CHUC DANH THANH VIEN BAN KIEM  JA 10

SOAT (BKS):

1. S6 lugmg: du kién 05 thanh vién. .

2. Tiéu chuin, diéu kién dbi v6i thanh vién BKS:

2.1 Cé nang luc hanh vi dan sy ddy du va khéng thudce déi twong bi cAm thanh 14p va quan ly
doanh nghiép theo quy dinh ctia Luét doanh nghiép;

2.2 Khéng phai la vo hode chéng, cha dé, cha nubi, me dé, me nudi, con dé, con nudi, anh rudt, chi
rudt, em rudt ctia thanh vién Hoi ddng quén tri, Giam dbe va nguodi quan ly khac;

2.3 Khong duoge giit cée chite vu quan 1y Cong ty; khong nhét thiét phai 12 ¢ déng hodc ngudi lao
dong cua Cong ty.

2.4 Thanh vién Ban kiém so4t phai la kiém toan vién hoic ké toan vién.

3. Quyén co dong dé cir hoic tw img cir chive danh BKS:

- Céac c0 dong nam gift ¢6 phan cé quyen biéu quyét trong thoi han lién tuc it nhat sau thang cé
thé tap hop phiéu bau vao véi nhau dé dé cir cac ung vién vao Ban kiém sodt.

- C6 dong hogc nhém cb déng nim gitr tir 10% dén dudi 20% sb ¢b phin ¢6 quyén biéu quyét
trong thoi han lién tuc it nhat sau thang dugc dé cir 01 {mg vién;

- Cb dbng hodc nhém cb dong nim giit tir 20% dén dudi 30% duge dé cir tdi da 02 tmg vién;
= 6% dong hodc nhom cb déng nam gitt tir 30% dén dudi 40% duoc d cir tbi da 03 ung vién;
- C6 dong hogic nhém cd dong ném giir tir 40% dén dudi 50% duoc dé cir tdi da 04 g vién;

Cd dong hodc nhém cd dong ndm gitt tir 50% dén dudi 60% duge dé cir tdi da 05 img vién va
néu tir 60% trer 1én duge dé cir tdi da 06 thanh vién.

III. HO SO THAM GIA UNG CU /BE CU PE BAU VAO HPQT VA BKS :

I

1. Don xin tmg cir hodc dé cir d€ bau vao HPQT va BKS (theo méu).
2. Soyéuly lich do g vién tu khai (theo mau),

3. Bén sao chimg thue CMND va cdc bang cap, vin bing chung chi chimg nhén trinh dé vin
ho4, trinh d6 chuyén mén.

(Ouy c6 dong co thé tai cdc biéu mau ndi trén tai website: www.phuwaco.com)
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IV. THOI GIAN GUI HO SO:
Théi diém chét danh séch céc hd so tu g / d& cir vao HPQT va BKS cham nhat lac 17h00,
ngay 11/4/ 2017 (tinh theo ddu buu dién), tai dia chi sau:
Td Thu ky HPQT - Cong ty Co phin Cép nwéc Phi Hoa Tén
86 Tan Hung, Phwong 12, Quéin 5, TpHCM

Pién thoai: (84-8) 38 558 410 - (84-8) 38 550 532 2\
R i
Fax: (84-8) 39 555 282 \\ )\

Ngoai phong bi cin ghi ré “Ho so wng cir/dé cir vio HPQT, B |
(Néu fax thi phdi ndp lai ban goc khi dang ky tham dy trude cude hop) s?/'

Ho so dé cir / tu tmg cir glri vé& Cong ty sau thoi han trén s& khong c6 gia tri.

Tréan trong thong bao./.

/Tm ONG QUAN TRI
Vid [ TICH Vo

4 lrlj' G H
" \I-u\\

Noi nhan:
- Nhu trén;

- Lu'u.m/

BC: B8 Tan Hung, P.12, @.5; TR.HCM
BT, {84,8) 35 552 410 - 38 550 532 Fax: (84.8) 39 555282
Emzil; phuhoafan@phiwace com vn
WWWHTIWaCo com.vn




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Tp. Ho Chi Minh, ngéy 17 thang 4 ndm 2017

S6: 340 Q ‘I‘-DHD

AP NLAC x|l
;«;‘;.Ll‘.lr.Jt{Tﬁ ‘}?“ NGHI QUYET

Yy THAQ o I'BM”HOI PONG co })ONG THUONG NIEN NAM 2017
CONG TY CO PHAN CAP NUGC PHU HOA TAN

Cin cir Lufit Doanh nghiép 2014 duoc Qudc Hoi thong qua ngay 26/11/2014;
Can cir Didu 1& Té chire & hoat dong ctia Cong ty C6 phan Cap nude Phu Hoa Tén;

Cin ot Bién ban hop Dai hoi dong c6 dong thuong nién nam 2017 va cée bién ban kieém
phiéu tai Pai hoi ngay 17/4/2017,

QUYET NGHI: e

Diéu 1. Thong qua bio cdo két qua SXKD va Bdo cdo tai chinh (da kiém toan) nam 2016 véi mot so //»‘_—:
céc chi tiéu chinh: e f7
1- San luong nude cung cap: 32.745.522 m’ 0ip (3_
2- Téng doanh thu: 307.321 triéu ddng =R i i
3- Téng loi nhuan trude thué: 10.314 triéu dong S
4- Té-ng loi nhudn sau thué: 8.190 triéu dong =
5-Ty suét loi nhudn sau thué trén von CSH: 6.97%

Diéu 2. Thong qua viée phan phdi loi nhudn 2016:

A. Loi nhuén sau thué: 8.189.856.073 d
B. Loi nhuén phéan phoi: 8.189.856.073 d. Trong do:
- Chi ¢b tic: 6.300.000.000 &
M chia ¢ tie: 700 ddng/1cd phiéu
- Trich lap céc quy: 1.889.856.073 d
- Quy khen thuong NLD: 1.480.356.073 d
- Quy thudng Ban diéu hanh: 409.500.000 &

Piéu 3. Thong qua ké hoach SXKD va ké hoach tai chinh nim 2017 véi c4c chi tiéu chinh:

1- San luong nuwée cung cap: 33.200.000 m’

2- Téng doanh thu: 309.570 tri¢u dong
3- Téng loi nhudn trude thué: 7.125 triéu dbng
4- Tong loi nhuén sau thué: 5.700 tridu dong
5- Ty suét loi nhudn sau thué trén von CSH: 4.85%

6- Mic ¢b tuc: 500 dong/cod phiéu

(7: wy vao tinh hinh thuc 16, cdc chi tiéu ké hoach sé dwoc diéu chinh theo quyét dinh cua Hoi
dong Quan tri Cong ty khi cdn thiét)

Diéu 4. Thong qua Bao cdo hoat dong cua Hoi déng Quan tri nam 2016, téng két nhiém ky II (2012 —
2017).



Pidu 5. Thong qua Béo cdo ciia Ban Kiem soat v& thim tra hoat déng SXKD nam 2016, téng két
nhiém ky 11 (2012 —2017).

Piéu 6. Théng nhét ay quyén cho HPQT lya chon Cong ty kiém toan doc 1ap dé k1em toan bdo céo
tai chinh nam 2017 ctia Céng ty: (1) Cong ty TNHH Kiém toan va Tu van Chuan Viét; (2)
Cbong ty TNHH Hing Kiém toan AASC, (3) Céng ty TNHH Kiém toan va Tu vin A&C.

Pidu 7. Théng nhét ké hoach tién luong, thi lao cua HPQT va BKS ndm 2017:
7.1. Mie tién luong HDQT, BKS (chuyén trach):

- Chit tich Hoi dong quan tri: 36.000.000 dong/thang
- Truéng Ban kiém soat: 17.500.000 déng/thang
7.2. Muc thu HDQT, BKS, thu ky Cong ty:
- Thanh vién HDQT: 4,000.000 dong/thang
- Truong Ban Kiém soat: 3.000.000 ddng/théang
- Thimh vien BRS: 2.000.000 dbng/thang N
- Thu ky: 1.000.000 ddng/thang i ﬂx

C * Jl
Diéu 8. Thong nhét bau 7 (bay) thanh vién vao Hoi dong Quan tri va 5 (nim) thalﬁ/s?}é'n vao Ban
Kiém soat Cong ty nhiém ky III (2017 — 2022).

C _\5‘

Diéu 9. Giao cho HDQT, BKS, Ban Giam dde Cong ty Cé phan Cip nude Phi Hoa Tan chiu trach
nhiém chi dao va to chie thie hién Nghi quyét cua Dai hoi dong ¢6 dong theo ding quy
dinh cta Phép luat va Diéu 1€ Cong ty.

Piéu 10. Nghi quyét ¢6 hiéu luc thi hanh k& tir ngay 17/4/2017./.

TM. DA HQI PONG CO PONG
Noi nhin: CHU TICH HPQT
-Co dong;
-HDPQT, BKS, BGD;
- Phong, Ban, Dai;
- Luru.,

Ly Kim Ngan
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