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Kinh Gevi : - Uy ban Chirng khoian Nha nuéc
- S& Giao dich Chirng khoan Ha Noi
- Quy C6 Pong Cong Ty

Tén cong ty : Cong Ty C6 Phan Gach Ngé6i Gém Xay Dung My Xuan

Ma Chirng Khoan : GMX

Dia chi tru s& chinh: Ap Suéi Nhum — Xa Héch Dich — Tan Thanh — BRVT
bién thoai : 0643 893150 Fax: 0643 894168

Ngwoi thue hién cong bé théng tin - : Pham Thi Hwong Duyén

. Néi dung cuia théng tin céng bd

6.1 - Tai liéu phién hop Pai Hpi Pong Cé Déng thuong nién 201 7( phién
hop ngay 21 thang 4 ndam 2017)

I N

7. Dia chi Website didng tai toan bd bao cao tai chinh: www.myxuan-vt.com.vn

Chuing t6i xin cam két cac thong tin cong bd trén day 1a dang sy that va
hoan toan chiju trach nhiém trwéc phap luat vé vé ndi dung thong tin cong
bé.
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PAI HQOI PONG CO PONG THUONG NIEN NAM 2017

Kinh giri: Quy C6 Péng Céng Ty C5 Phin Gach Ngéi Gém Xay Dung My Xuin

Chu Tich Hoi Pdng Quan Tri Cong Ty C6 Phin Gach Ngoi Gom Xay Dung My
Xuén tran trong kinh moi Quy cb dong dén tham du Pai Hoi Pong cb dong thuong nién
ndm 2017 v6i nhitng ndi dung cu thé nhu sau:
* Thoigian  : 08 gitr 30 phit ngay 21 Thang 4 Nam 2017
e Diadiém  : Khich san NeMo sb 01 dwong Nguyén Vin Linh —Thi Trén
Phu My - Huyén Tan Thanh — Tinh BRVT
e Ndi dung Pai Hoi:
- Bdo cdo thuwong nién 2016 ciia HPQT - ban diéu hanh
- T trinh Dai Hpi Pong cé dong
- Bdo cdo ciia Ban Kiém Sodt
- Théo lugn va biéu quyét
- Thong qua cdc vin kién ciia Pai Hpi Pong Cé Dong

o Diéu kién tham dy : T4t ca cd dong co tén trong danh sich cd dong cua Cong Ty chét
ngay 04-04-2017 do Trung T4m Luu Ky Ching Khodn Viét Nam cung cép

Dé chuan bj tét cho Pai Hoi cb dong thuong nién nam 2017. Dé nghi Quy ¢b dong vui
long x4c nhén vao “Glay dang ky dy hop” Trong truong hop Cb dong khong the truc tiép
dén dy hop co the Uy quyén cho ngudi khéc tham dy dlen vao Glay uy quyén tham dy
Dai Ho1”, mm ch déng chi duoc uy quyén 01 lan véi so lugng c6 phan uy quyén bing
tong s6 cb phan do c6 déng do nim git. Trudng hop cb dong khong tu chon duge nguoi
nhan Gy quyen, xin Gy quyén cho mdt trong céc thanh vién cia HDQT Céng Ty.

o Gidy x4c nhan gii vé Céng ty Cd Phan Gach Ngéi Gém Xay Dung M§ Xuén trude 16
gio ngay 16 thiang 04 Nim 2016 qua duong buu dién dia chi : My Xuan-Tan Thanh-
BRVT . hodc Fax : 0643.894168 ; Email : duyengmx@yahoo.com.vn

e Nguoi lién hé : Pham Thi Huong Duyén. Tel : 0986371155
e Céc tai lidu lién quan dén phién hop s& duoc déng tai trén website : www.myxuan-

vt.com.vn tir ngay 10 -04-2016. Tai myc quan hé c6 déng

Co dong hodc ngudi nhén uy quyén khi tham du Dai hdi vui 10ng mang theo gidy CMND
va ban gbc gidy uy quyén dé ding ky tu cach cd d6ng tham dy (trudng hop uy quyén)

Su hién dién cua Quy cb dong s& gop phan vao su thanh cong cta Pai Hoi

Noi nhan:
- Nhue trén;
- Lueu:

LUU NGOC THANH




CHUONG TRINH HQP PAI HOI PONG CO PONG

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Phién hop thwong nién nim 2017 ngay 21/4/2017

Dia Diém : s6 01 Puong Nguyén Vin Linh-Thi Trin Phi My-Tan Thanh-BRVT

Thoi gian Ngi dung Ngudi thue hién
8"30'-9"00" Ding ky dai biéu, kiém tra tu cich dai biéu | Pham T Hwong Duyén
qua cho tién hanh phién hop Trwéng Ban KS
9"15’ - 09"30’ | Gi6i thiéu chii toa cude hop Pdng Vin Tuin

09"30’- 1130’

Chii toa tién hanh phién hop:

1. Thong qua dai hji: Thu ky cupc hop va
Ban kiém phiéu biéu quyét - pltiéu biu cir
2. Bao cdo thwong nién cua HPQT nam 2016,
Phuwong huong nam 2017
3.Bdo cdo Ban diéu hanh
4. To trinh va biéu quyét cic npi dung:
- Bdo cdo tai chinh ndm 2016 da dwgc kiém
todn,
- Phucong én phdn phéi loi nhudn nam 2016;
- Két qua dau tw phdt trién nam 2016;
- Ké hoach SX Kinh Doanh nim 2017;
-Ké hoach tai chinh nam 2017;
- Ké hoach phdn phéi loi nhudan nam 2016;
- Ké hoach dau tw phdt trién nam 2017
- Ké hoach dau t vao Cong Ty TNHH TAN
THINH (chuyén nhwong duw dan)
- Mirc thit lao cho HPQT va BKS;.
- Théng qua mikc thuéng doi véi HDQT, Ban
c‘ﬁ_éu hanh va BKS khi hoan thanh hodc virot
ké hoach lgi nhudn nam 2017,

- Chon don vi kiém todn niim 2017;

- Chii tich HPQT kiém Téng gidm déc.
5. Bdo cdo ciia Ban kiém sodt:

- Bdo cdo kiém todn ndm 2016;

- Bao cao thuong nién nam 2016;
6. Thao ludn va biéu quyét

Luu Ngoc Thanh
Chi tich HDQT kiém
Tong Giiam doc

Nguyén Vin Son

Nguyén Thé Pé

Hoang Vin Thai
Truong BKS

Cac thanh vién co lién

2 Eae A A
quan tra loi chat van
cua cac co dong

11"30’-11" 45’

Thong qua Nghi quyét

Nguyén Vin Son

11"45'-12" 00’

Thong qua bién ban hop

Thu ky
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BAO CAO PANH GIA CUA HPQT

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN
NAM BAO CAO 2016

1. Pdnh gid ciia Hpi dong quan tri vé cdc mdt hoat dpng ciia Cong Ty
trong do c6 ddnh gid lién quan dén trach nhiém méi truong va xa hoi:

Nim 2016 mic du phai dbi dién voi nhidu khé khoan, thach thirc nhung véi
tinh than doan ket Cong Ty C6 phan Gach Ngéi Gém Xay Dyng My Xuén da
tap trung moi ngudn luc, tri tué dé thuc hién cac chi tiéu ké hoach san xuét kinh
doanh di dugc Pai hoi dong cb dong thudng nién théng qua ngay 24 thang 04
nam 2016.

Cong Ty C6 phan Gach Ngoi Gém Xay Dung My Xuan luén xac dinh 1a
mgt trong nhirng Doanh Nghiép hang dau vé san xuit Gach ngoi dét sét nung vé
chat lwong san phim va chat lugng dich vu v6i chinh sach “ Chit lwong ding
cap, Dich vu vuot trpi”. Dé phat trién bén vimng, Vi vay Cong Ty dé hoan thanh
xut sic nhiém vu SXKD nam 2016 véi cac chi tiéu chinh déu dat va vuot so
v6i ké hoach.

- Doanh thu thuc hién dugc 205,005 Ty dat 116,60% so véi ké hoach va
112,9% cung ky ndm 2015.
- Loi nhuan sau thué 13 20,583 Ty dat 134,88% so véi ké hoach va 120,58%
cung ky ndm 2015.
Ttr sau cuge hop bai hdi dong cb déng thuong nién 2016, HPQT da td chirc

cac cugc hop nhim thudng xuyén danh gia cac hoat dong va dua ra cac nghi
quyét chi dao xuyén sudt trong qua trinh hoat dong nam 2016.

Nim 2016 HPQT Cong Ty da té chirc 06 phién hop véi su tham du dﬁy‘ da
cta 05 thanh vién HPQT, trong cac cudc hop cac thanh vién déu c6 su dong
thuén, nhat tri cao vé cac noi dung, quyét sach cac van dé diéu hanh quan trong
va chi dao xuyén sudt trong qua trinh hoat dong ctia Cong Ty.
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Cdc cudc hop cua Hpi Dong Quan Tri :

Ngdybae | So Ly do
Thanh Vién Ginla " | 0ol | g g
ST HPQT Chirc vu | thanh vién | hop 16 | tham
HDbQT tham :
du
dw i
Chu tich
I | Luvu Ngoc Thanh | kiém Tong | 25/04/2014 06 | 6/6
Giam doc
2 | Dw Qudc Trung Pht(i)c(}ilhu 25/04/2014 06 6/6
3 | Ng6 Thanh Cwong | Uyvién | 25/04/2014 06 | 6/6
4 | Nguyén Thé D6 Uy vién | 25/04/2014 06 | 6/6
Nguyén Viin Son Uy vién | 25/04/2014 06 | 6/6

Noi dung cdc cugc hop cua Hpi Dong Qudan Tri:

STI} S6 Nghi Ngay Noi Dung
Quyét
| 01/NQ- 27/01/2016 | Thoéng qua bao ’c-éo'thél?guké két qua
HDQT/2016 SXKD nam 2015 véi cac chi tiéu nhu sau:
+ Doanh thu:  182.737.984.650 dong
+Loinhudn:  17.069.679.500 dong
- Théng nhét phuong 4n chi luong thang
13 va thudng Tét nhu sau:
+ Luong thang 13: 4.103.614.000 dong
+ Thudng tir QKT: 413.813.000 dong
- Théng nhét thoi gian hop Pai hoi dong
2 02/NQ- 14/03/2016 | , . . s
HDQT/2016 ¢0 dong thuong nién nam 2016 nhu sau:

SN =0 NN
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+ Thoi gian: Du kién 22/4/2016

+ Pia diém: Khach san NEMO- Puong
Nguyén Vin Linh -TT Phi Mg§-Huyén
Téan Thanh-Tinh BRVT

+ Théng nhat chia tam tng ¢é tic dot 2
nim 2015. Mirc chi: 8% vdn diéu 18.

Thoi gian chi tra: Trong thang 5/2016.

3| 03/NQ-
HPQT/2016

21/04/2016

- Thong qua bdo cao tai chinh quy 1/2016
v6i céc chi tiéu nhu sau:

+ Doanh thu:35.099.715.745 déng

+ L.nhuan sau thué:2.609.901.623 ddng

- Théng nhét véi ndi dung hop Pai hoi
ddng c6 dong thuong nién 2016

+ Péng y dé 6ng Du Quéc Trung thdi didu
hanh hoat déng SX cuad cong ty tir sau
ngay hop Dai hdi dong cb dong thuong
nién 22/04/2016

4|  04/NQ-
HPQT/2016

20/05/2016

- Thong nhat chi tra nét phan cd tuc con
lai cua nam 2015

+ Mitc chia : 5% vén diéu 1é

+ Thoi gian chi tra : Cudi thang 6/2016

// :"&A. ._,':?1 ~ ()\‘ff‘.\\
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5 05/NQ- 19/10/2016

HPQT/2016 - Thong qua bao céo tai chinh quy 3/2016

v0i céac chi tiéu nhu sau:
+ Doanh thu: 56.053.638.093 ddng
+ L.nhuén sau thué:5.571.422.099 déng

- Théng nhit Tam ung ¢b tire dot 1 nam
2016:
+ Mirc chia : 15% vén diéu 18

+ Thoi gian chi tra: Cubi thang 11/2016

6 06/NQ- 23/12/2016

HPQT/2016 - Thong qua ké hoach ndm 2017 véi céc

chi tiéu nhu sau:

+ Doanh thu : 200.771.315.091 déng

+ L.nhuén sau thué: 19.035.302.486 ddng
- Mién nhiém

+ PTGD  Ong : Du Quéc Trung

+ Thuky  Ong : Pong Vin Tudn

- Bé nhiém

+ PTGD Ong : Nguyén Vin Hiéu

+ Thu ky Ba : Pham Thi Huong Duyén

Hoat dpng gidm sdt ciia Hpi Pong Quan Tri : Duy tri thudng Xuyeén ché do
hop dinh ky hang quy dé giam sat cac chi tiéu SXKD cua Céng Ty dé kip thoi
dua ra cac quyét sach nhiam thuc thue tét ké hoach da xay dung, ddc bi¢t 1a bam
sat ké hoach doanh thu, 1oi nhuén do dai hoi ddng ¢ dong giao.

Trong nam qua, doanh nghiép ludn chu trong sir dung nhiéu bién phap nham
han ché ang hudng tiéu cuc dén moéi trudng nhu: dau tu xur ly viéc xa thai ra
moi truong mot cach hi¢u qua; phan loai xir 1y chét thai rin, long; dau tu cai
tién trang thiét bi san xuit nhim giam tiéu hao nhién liéu. Ap dung cic quy
chuan vé méi truong, dung phép luat.

2. Danh gia cua HDQT vé hoat dpng ciia Ban Gidm Déc Cong Ty.

J{=f o 3% O Va2 \)
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Panh gia hoat dong cita ban diéu hanh Cong Ty.

Ban Diéu Hanh da chi dong xay dung cac chuong trinh hoat dong, céc giai
phép dé thuc hién nhiém vu SXKD.

Thudng xuyén t6 chuc kiém tra, danh gia cong tac thuc hién ké hoach, ddng
thoi to chire cac cude hop giao ban nhdm dinh hudng cac bd phén thuc hién
dung chi tiéu, nhiém vy duoc giao.

ba tap trung cai tién ky thuét, co gioi hoa, tu dong hoa dé dua vao ap dung
da gop phan giam lao dong thu cong, nang cao nang xuét, chat lugng san pham,
cai thién diéu kién lam viéc cho CB.CNV.

Quan ly chat ché viée s dung nguyén li¢u, chdng lang phi trong san xuét
kinh doanh vi vay da giam t01 da chi phi san xudt, hanh chinh, kinh doanh tir d6
gitp Cong Ty hoan thanh xuat sic chi tiéu lgi nhuén so véi ké hoach duoc giao.

Pho1 hop véi t6 chire Cong Poan va Poan Thanh nién trong Cong Ty, thuc
hién t6t cac nghia vu cua Doanh Nghlep dbi véi ngudi lao dong nhu ché dé tién
lwong, BHXH, BHYT va cic quyen loi khéc theo quy dinh.

Chi dao, gidm st va to chirc viéc thyuc hién cac quy dinh, quy ché quan ly
ndi by, cong tac phap ché va thi dua khen thudng trong toan Cong Ty.

Két Luan: Hoi dong quan trj danh gia cao nhiing thanh tich da thuc hién
dugc cta Ban diéu hanh néi chung va ca nhan Ong Luu Ngoc Thanh Chu tich
HDQT kiém Téng Giam Ddc Cong Ty da thuc hién dung trach nhiém, quyén
han cta minh trong diéu hanh hoat déng, thuc hién nghiém tic Bieu 1€ cla
Cong Ty va cac quy dinh phap luat cia nha Nudc dé hoan thanh xuat sic nhiém
vu SXKD trong ndm 2016.

3. Cdc ké hoach, dinh huwéng cia Hpi dong quan tri:
3.1 Ké hoach hoat dong ciia HPQT niim 2017.

Hoi dong quan trj Cong Ty da thong qua ké hoach san xuét kinh doanh nim
2017 d trinh Pai hoi cb dong véi cac chi tiéu chinh nhu sau

Stt Chi Tiéu DVT Ké Hoach Ghi Chu
01| Doanh thu ban hang Ddng 200.771.315.000
02| San lugng san xuét Vién QTC 91.050.000
03| San lugng tiéu thy Vién QTC 92.841.000
04| Loi nhuan sau thué Pdng 19.035.302.000

o 1=
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3.2 Ké hoach, dinh hwéng ciia Hpi Péng Quin Tri :

Chién lwge phat trién trung va dai han :

M¢ rong quy mé hoat dong cua Céng Ty bang viéc dau tu vao cac Cong Ty
lién két chuyen san xuit san pham Ngoi xi mang mau, Ngoi trang men, Ngoi
dat sét nung nham chuyén mén héa cao tao ra ning suat chét luong cao dé co
loi thé canh tranh.

Déay manh kinh doanh thwong mai dich vu bao tiéu toan bd san phim Ngbi
lgp, Ngdi trang tri ctia cac Cong Ty lién két, di nang luc didu tiét thi truong
tiéu thu céc san phim nay .

Nghién ctru cai tién du tu tu dong héa cao bing ROBOT trong san Xuat
san phim gach xdy tudng , va co gidi hdéa cao trong san xuat Ngoi lop, Ngoi
trang tri dé tang nang suat chat lugng san phdm giam thidu stc lao dong cho
nhimg nam tiép theo .

T1ep tuc dau tu von vao Cong Ty TNHH XL DV Tén Thinh dé mua lai t6i
thiéu 75% cb phan dé chi phéi thanh lap Doanh Nghiép san xuit Gach ngoi tai
Huyén Chau Barc Tinh BR-VT.

Nhan thau xay dung, ché tao lap dit thiét bi chuyén giao ky thuat san xuat
Gach dét sét nung bang 16 nung Tuynel.

Tlep tuc nghién ctru thi trudng san pham gach khong nung dé dau tu san
Xuat trong nam 2017 .

Tiép tuc gia han thoi gian khai thac mé sét My Xuan 1 dién tich con lai
khoang 28 ha dé c6 du nguyén lidu san xuit dén 20 nim nita . Tiép tuc lam thu
tuc dén bu dat mo sét khi duoc gia han khai thac .

Nghién ctru 14p quy hoach tong thé dy an dau tu khu vuc xung quanh mé sét
sau khi da hoan thanh viéc khai thac thanh khu vuc nha ¢, nha cho thué va xin
chu truong dau tu cua chinh quyén dia phuong néu kha thi s& trinh PHPCD
xem Xeét.

Lap ké hoach kiém soat rui ro déi ngudi lao dong, trong hoat dong SXKD ,
va cac linh vuc khac nhdm han ché say ra rui ro anh hudng dén két qua kinh
doanh , va dau tu cua cong ty.

4. Hoat djng cua thanh vién Hoi Pong Quan Tri doc 1ap. Hoat dong
ciia céc tiéu ban trong Hoi Dong Quén Tri :

Hoat dong cua thanh vién Hai ddng quan tri doc 1ap : Tham gia tat ca cac
cudc hop cia HPQT dé giam sét cong tac quan ly ctia Ban Téng Giam Déc.
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Hoat dng ctia cac tiéu ban trong Hoi ddng quan trj : Khoéng cé.

Két Luan : HDQT nhén dinh, ndm 2017 thi trucmg vat liéu xay dung sé& con
gap nhiéu khé khoin, cac doanh nghi€p san xuit san phdm cung loai s& canh
tranh khéc ligt dé duy tri 6n dinh san xuét kinh doanh. Tuy nhién HPQT Céng
Ty tin tudng ring véi tinh thdn doan két cua Ban diéu hanh va CB,CNV, Cong
Ty s& tiép tuc vuot qua moi thir thach dé hoan thanh moi nhiém vu duoc giao.

My§ Xuan : Ngay 31 Thang 03 Nam 2017
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) VA PANH GIA CUA BAN TONG GIAM POC A
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

NAM BAO CAO 2016

PHANI - BAO CAO KET QUA PIEU HANH NAM 2016

1. Panh gia két qua hoat dong san xuit kinh doanh nim 2016

Nam 2016 cic Doanh Nghiép san xuat trong Nganh vét liéu xay dung van
con gap nhleu kho khoan, thi truong bat dong san tuy da c6 dau hiéu phuc héi
nhung chua 6n dinh, cdc Doanh Nghiép san xuét san pham cung loai nhiéu.

Dé dat duoc nhitng thanh cong trong SXKD nim 2016 Cong Ty da tén dung
dugc nhimg thuén loi, khic phuc duge nhitng khé khan va bang nhitng bién
phap diéu hanh linh hoat, chién lucc hop 1y két hop dau tu nang cap MMTB kip

thoi va phat huy kinh nghi¢m ngudn nhén luc hién c6 vi vay Cong Ty da hoan
thanh xuét sac nhiém vy SXKD ma Dai hoi dong ¢ dong giao, dam bao ty Xuat
loi nhuén, ¢6 tirc cho nha dau tu, nghia vu ndp thué véi nha Nuée, én dinh viée
lam va thu nhap thuong xuyén cho ngudi lao dong, tao sy an tdm lam viée cua
CB.CNV dbi v6i Cong Ty, khing dinh tinh dung dan, phu hop trong chién luge
SXKD.

Vi 16 lyc ciia Ban Téng Giam Déc va tap thé CB.CNV da cung dong hanh
thuc hién nhimng chi tiéu ké hoach SXKD da xay dung, két hop véi viéc cling cb
va gift vitng m6i quan hé mat thiét v6i hé thdng ban hang, tdng cuong khao sat
m& rong thi truong tim kiém phat trién khach hang méi, tap trung duy tri tdt
cac dich vu chu chét, kiém soat chat ché cac cong doan san Xuét, tang cuong su
gan két phdi hop giira cac b phan trong cong viée ludn duge xuyén sudt da
gitly Cong Ty hoan thanh nhiém vu SXKD nam 2016 kha toan dién, thé hién
qua hai tiéu chinh 1a doanh thu va lgi nhuén, s6 liéu cu thé nhu sau :
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STT Chi Tiéu bVvVT Doanh thu| Doanh thu %

Ké Hoach | Thwe Hién| TH/KH
01 | Doanh thu thuan bén hang| Tr.ddng | 175.817| 205.005 | 116,60%
va cung cép dich vu P
02 | Loi nhuén sau thué Tr.dong 15.260

©20.583 | 134,88%

2. Phan tich danh gia céic linh vue thye hién.
2.1. T4 chirc san xuit.

Duy tri 4n dinh nang luc san Xuét, phén dau thuc hién tdi da san lugng san
Xuét, duy tri 6n dinh chat luong, s6 lugng, chung loai san phfim dé dap ung kip
thoi cdu ctia thi trudong, giam hu hong, giam chi phi, giam gia thanh san xut.

Ap dung hiéu qua dinh muc tiéu hao, du phong vat tir tdi thidu trong san
xuét, thuong xuyén theo dbi va danh gia dinh muc phu hop véi tinh hinh san
xuét thuc té, 1ap béo cdo kinh té k¥ thuat phuc vu cho viéc thyc hién phuong an
nang cao chit lugng san pham.

Két qua thuc hién san xuat déu dat va vuot so véi ké hoach:

STT San phdm DVT | Kéhoach | Thuyc hién %
TH/KH
01| Gach xdy tuong Vién | 66.500.000 | 79.952.492 120%
02| Ngoi & SPTT Vién 7.700.000 | 9.493.287 123%
03| Ngdi xi midng mau Vién 2.500.000 | 3.380.531 135%

2.2. T6 chirc tiéu thy san phim .

Truée tinh hinh thi truong bién dong kho luong, thi truong canh tranh cao,
cong tac t6 chirc kinh doanh ctia Cong Ty tap trung vao nhitng nhiém vu cdt 15
di trudce tao su khac biét véi cac dbi thu.

Cong tac thong tin du bao thi trudng : Thuong xuyén cap nhat dién bién thi
truong, t6 chirc hé thdng thong tin théng sudt va kip thoi dé dua ra nhitng quyét
dinh pht hop dé chuan bi ngudn hang dap tmg kip thoi dam bao tinh hop ly
trong kinh doanh dén dau co hdi va xay dung chinh sach ban hang phu hop.
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Hé thong ban hang : Tiép tuc lam tét cong tic phdi hop cham soc khach
hang, can b thi trudng thuong xuyén cliing hé thong tim kiém khéach hang va hd
tro tu van vé k¥ thuat va huéng dan sir dung san phém.

Két quia doanh thu hoan thanh vugt 116,60% so véi ké hoach, loi nhuan sau
thué vuot 134,88% so vdi ké hoach.

2.3. Cong tic té chirc nhén sw

Xay dung va dao tao phat trién ngudn nhan lyc tré c6 trinh do dap ung yéu
cau quan ly, san xuét kinh doanh dé bd nhiém vao céc chirc danh quan tri cong
ty ndm 2017, va nhitng nam tiép theo dé gop phan vao thanh cong cua Cong Ty
- thoi gian qua.

Pim bédo cong tac an toan vé sinh lao dong, phong chong chay nd, bao vé
mbi trudng, cai thién diéu kién lam viée cho ngudi lao dong dugc dam bao, doi
sdng vat chat va tinh than cho Ngudi lao dong ngay cang dugc ning cao bing
nhiéu bién phap thiét thuc, phu hop véi timg d6i tuong, trang bi day du cac
dung cu bao hg lao dong tuy theo yéu cau cua ting vi tri chirc danh cdng viéc.
2.4. Cong tac thi dua khen thwong.

Hang nam Céng Ty déu xdy dung quy ché vé cong tac thi dua khen thudng
trong SXKD toan Cong Ty, myc dich khuyén khich nguoi lao déng ning cao
vai trd trach nhiém trong cong viéc.

Cudi nam can ¢ vao céc tiéu chi thi dua va sd liéu bao céo cling nhu d& xuat
cua cac Trudng bd phéan, Hoi dong thi dua xem xét quyét dinh khen thudng dbi
v6i nhitng cé nhan, tap thé c6 thanh tich lao dong gidi va duogc vinh danh trong
budi hop tong két cudi nam cua Cong Ty.

2.5. Cac hoat dong khac.

Bén canh nhimg hoat dong san xuét kinh doanh hiéu qua, trong nidm 2016
Cong Ty da thuc hién nhiéu hoat dong khac nhu :

T6 chire ky niém 28 nam ngay thanh 1ap Cong Ty (11/10/1988 - 11/10/2016 )
t6 chirc hoi nghi ngudi lao dong, té chirc dai hoi dai bidu cong doan nhiém ky
2016 - 2021, kham va phan loai sirc khde nguoi lao dong toan Cong Ty.

Té chuce danh gia can bo dinh ky tir Ban Téng Giam Déc, Trudng phd cac
phong ban, Xudng san xuét toan Cong Ty.

2.6. Nhirng thanh tyu ndi bit trong nim 2016:
Phat trién thuong hiéu : Par Gidi vang chét lwong quéc gia.
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Vé san xuét kinh doanh : Doanh thu thuc hi¢n dat 116,60% so voi ké’ hoach,
112,19% cung ky nam 2015. Loi nhudn sau thué dat 134,88% so véi ké hoach
va 120,58% cung ky ndam 2015.

PHANII: KEHOACH NAM 2017

1. Chi tiéu ké hoach san xuit kinh doanh nim 2017

Nam 2017 dugce dy béo con nhiéu dién bién bat thuong sé tac dong dén hoat
dong SXKD cuia Cong Ty, trén co s phat huy nhitng két qua da dat dugc cua
niam 2016, Cong Ty xdy dung ké hoach SXKD véi céc chi tiéu co ban cho nam
ké hoach 2017 nhu sau :

Chi Tiéu PVT KH Niim 2017
I. Sin lugng tiéu thu
- Gach xdy dung Vién QTC 80.000.000
- San pham trang tri Vién QTC 7.600.000
- Ngoi mau Vién QTC 3.450.000
- San pham trang tri thuong mai Vién QTC 1.310.900
- San pham tring men Vién QTC 480.100
I1. Két qua kinh doanh
- Doanh thu thuan Pdng 200.771.315.409
- Loi nhuén trudce thué Pong 22.812.165.216
- Loi nhuén sau thué Pong 19.035.302.486

2. Danh gia nhirng thuan lgi, kho khoan.
2.1 Thuén lgi.

Chét luong va thuong hiéu luén tao duge uy tin ddi v6i nguoi tiéu dung, Hé
thdng phan phdi dugc trién khai sdu, rong dén cac thi truong tidu thu, Ngudn
vbn duge dam bao du va kip thoi cho hoat dong san xuat va kinh doanh.

Co cdu té chirc dugc sip xép hop ly, cac Phong ban nghiép vu hoat dong
theo quy ché phan cép t6 chirc va diéu hanh mot cach rd rang, hé thdng cac quy
dinh, quy ché quan 1y néi bd luén duoc sira ddi, b sung phi hgp véi hoat dong.

Poi ngli CB.CNV ¢d ning luc, kinh nghiém, doan két, sang tao va dang
dugc tré hoa dé dap tng yéu cu ngay cang cao moi trudng san xuat kinh doanh
canh tranh.
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2.2 Kho khan.

Thi trudng canh tranh ngay cang gay git Cung cao hon cau — San lugng
tiéu thu phan chia — Canh tranh vé chit luong, mdu mi san phdm — Canh
tranh chinh sach gia ban — Doanh thu va hiéu qua kinh doanh gép pkho6 khoan.

Doi ngil kinh doanh tuy da rat cd géng nhung mot sb con yéu va thiéu vé
Tri tué cua tirmg Céan bd cong nhan vién dé mang lai hiéu qua cao nhat trong
SXKD.

Tiép tuc dau tu thiét bj déi méi cong nghé san xudt, do tao phat trién ngudn
nhén lyc tré du kién thuc dap ung duoc yéu ciu quan ly dé khong ngimg cai
tién nang cao San lugng san xuit, Chét lwong san phim, Chat lugng dich vu

Tir 46, thda man ddy du nhat nhitng nhu cau: Doanh thu ban hang, loi nhuan
hop ly cho Cong Ty, Quyén lgi cho ngudi lao dong, Co tac thoa dang cho nha
dau tu, Quyén loi ctia Hé théng ban hang ddng thoi cdng hién nhiéu cho dat
nudc, cho xa hdi.

Chiing ta cam két Cung cép cho khach hang nhitng San phdm va Dich vu
t6t nhat, Nhanh chong nhit va Tién ich nhét.

4. Céc gidi phap co ban dé thwe hién ké hoach SXKD niim 2017.
4.1 Céng tac to chirc nhén su.

Tap trung x4y dung chinh sach thu hit lao dong c6 ham luong chat xam cao,
bo sung vao cac vi tri con thiéu va yéu tai Cong Ty.

Khai thac hét tiém nang cua toan thé céng nhan lao dong hién co, Tiép tuc
hoan thl¢1‘1 viéc td chuc tuyen dung nhan sy lao dong tryc tlep da kha néng dap
g yéu cau phat trién ctia Cong Ty khi c6 yéu cau.

4.2 Trong san Xudt, Ky thuat va Cong nghé.

Van dung cac qui ché, qui dinh va qui trinh dé dam bao nha may vén hanh
6n dinh, an toan, san pham dat chét luong va cong suét cao.

Ap dung va kiém soat chit ché viéc thuc hién bo dinh mure tiéu hao nguyén
vt liéu, phu liéu, hoa chét thuc hanh tiét kiém ti da trong san xuét.

Tén dung kinh nghiém, giam thiéu t6i da thoi gian dimg may, thoi gian bao
dudng dinh ky. Chu dong chuén bi du cac chi tiét, vat tu, phu ting luén sin
sang cho cOng tac stra chira va bao dudng.
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Tang cuong cong tac kiém tra, giam sat chat luong san phém giam thiéu toi
da cac san pham hu hong, lang phi, tiét kiém dién, nudc, kiém tra chit chd chit
lugng san pham dau vao va ddu ra.

Muc tiéu san phdm: Ddng déu vé mau sc, tiéng kéu thanh, bé mit min, kich
thude dong nhat khong bi khuyét tat vé hinh dang, cac tinh néng co ly nhu
cuong d nén, udn va do hut nude phai dam bao yéu ciu tt nhét.

Tiép tuc dao tao nang cao trinh d¢ doi ngii van hanh, bao dudng MMTB
theo hudng chuyén sau va chuyén nghiép.
4.3 Vé kinh doanh.

Xay dung phat trién bén virng hé thong kénh phan ph01 san pham cac khu

vue, chudn bj tét phuong tién van chuyén, lao dong bdc xép dé dam béo tinh
chu dong, linh hoat trong kinh doanh.

Té} chure tbt cong téc theo doi, nim bit thong tin thj trudng va tinh hinh tiéu
thu dé c6 bién phap diéu chinh phu hop.

Tang cuong cong tac dy bdo, nghién ctru va phén tich thi truong chuyén sau
dé diéu hanh san xuat kinh doanh theo st su bién dong cua thi truong nham
han ché lugng hang ton kho, anh huéng dén hiéu qua kinh doanh.

Duy tri tét dich vu k¥ thuét tu véan st dung san phdm dé hd trg ban hang.

_ Cur nhén vién ban hang di hoc cac khoéa dao tao ngan han vé chuyén nghanh
dé ndng cao kién thurc phu hop vai su phat trién cuia Cong Ty.
4.4 Pau tw XDCB.
Trién khai cac du 4n ddu tw XDCB moi va sita chita theo ding ké hoach da

dugc duyét va cac han muc phat sinh tromg qua trinh hoat dong bi hu hong phai
dam bao céc tiéu chi : Tién do, chét lugng, chi phi va hiéu qua kinh té.

4.5 V@ tai chinh
Quan ly chét ché vé tai chinh, kiém 'soat dong tién dé tang kha niang quay
vong voén nhdm mang lai hiéu qua kinh té t6i wu.

Uu tién ngudn Von' cho SXKD, thu xép ngudn vén dé trién khai du an nha
may Chau Duc theo ké hoach dau tu ra bén ngoai trong ndm 2017 néu dugc Pai
hoi dong c6 dong thong qua.

4.6 V& to chire
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Luén hoan thién b may t chirc dé pht hop v6i su phat trién ctia Cong Ty,
phét huy t6i da ngudn luc lao dong hién cé.

Khéng ngimg néng cao doi sdng vat chat, tinh thin cho CB.CNV nham dong
vién khuyén khich nguoi lao dong lam viéc sang tao trong cong viéc.

Tang cudng cac budi thao ludn, lam viéc nhom dé chia sé kién thirc, kinh
nghiém thuc t€ cong viéc mot cach hé thong, hiéu qua.

Xay dung va phat trién d6i ngii cong nhan lanh nghé dé dap tmg cac nhu ciu
néi by cua Cong Ty cling nhu vuron ra cung cap cac dich vu ra bén ngoai.

B6 tri, su dung c6 hiéu qua ngudn nhan lyc hién c6 trong toan Céng Ty,
khoéng tuyén dung thém lao ddng gian tiép, trir nhan vién ban hang khu vuc va
lao dong truc tiép khi c6 yéu ciu. Ting cudng cong tac quan ly va gidm sat chat
ché viéc str dung lao dong trong tirng cong doan phai hiéu qua.

Tiép tuc cai tién chinh sach tién luong, tra luong theo chirc danh gan lién voi
két qua lao dong cia timg ngudi, tu’ng vi tri & khuyén khich lao dong c6 trinh
d6 chuyén mén cao, tay nghé gidi c6 nhiéu dong gdp vao hi¢u qua SXKD cua
Cong Ty.

4.7 Moi trwong, An toan, Sirc khoe.

Duy tri san xuat kinh doanh, dau tu da dang héa san phim trén nguyén tic
tuan thu céc quy dinh vé€ moéi truong do luat phap quy dinh.

‘Thudng xuyén kiém tra, gidm sat hoat dong trong san xuat, dam bao xu ly
chét thai theo dung quy dinh, chi tiéu da xay dung ding ky.

Xay dung chuong trinh hanh déng, ké ‘hoach bao h¢ lao dong va cac bi¢n
phép an toan, v¢ sinh ]ao dong, cai thién dieu kién lao dong, phong ngira tai nan
lao ddng va bénh nghé nghiép cho CB.CNV trong toan Cong Ty.

Giam sat, kiém tra va lap ké hoach danh gia ndi by dinh ky nhim duy tri H¢
thong quan ly chat lugng, sttc khoe, an toan va moi truong.

4.8 Vé quan ly.

Hoan thién h¢ thdng céc cong cu quan ly cac hoat dong ctia Cong Ty dé co
nhimg quyét sach kip thoi, pht hop.

Duy tri hoat dong SXKD phai an toan, hiéu qua va c6ng suit cao.

Bam sat cac chi tiéu ké hoach san xuét kinh doanh, cac giai phap da xay
dung dé c6 nhiing chi dao phu hop véi ting giai doan, tung thi trudng.

je
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Trong kinh doanh tdp trung tri tu¢ nghién ctru chuyén sau dé diéu hanh hoat
dong chién luge dén dau.

Mé rong pham vi kinh doanh dé tao chd dung vimng chic cho Céng Ty trén
thi trudong tiéu thu.

5. Gidi trinh ciia Ban Gidm déc dbi véi y kién kiém todn : Khéong cé

Két luin : Trén day la ndi dung bao cdo céc hoat dong SXKD cua Ban
Téng Gidm Boc Cong Ty trong ndm 2016 va nhiém vy ndm 2017. Nhung
thanh tich ching ta da dat dugc la rat tu hao, chang dudng phia trude con rat
dai va con rat nh1eu khé khan thach thire, vi vdy moi chiing ta can phai nd luc
hon nita v&i quyét tim dam nghi, dam lam, dam thay d6i va ddm chiu trach
nhiém & Céng Ty ngay cang phat trién bén ving hon nira, voi truyen théng
phat huy tinh than tép thé lao dong sang tao, doan két, gin bé, nd luc. Chung
ta cling cam két phn ddu dé hoan thanh va hoan thanh vugt mitc cac chi tiéu
ké hoach SXKD nam 2017 da dugc HDQT thong qua dé trinh Dai hoi cb déng
thuong nién ky toi.

My Xuén : Ngay 31 Thang 03 Nam 2017




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACH NGOI GOM XD MY XUAN oc lap — - 0
My Xuan, ngay 21 thang 4 nam 2017
TO TRINH

CUQC HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2017
NGAY 21 THANG 04 NAM 2017

Kinh thua: Pai hdi dong c6 dong thwong nién nim 2017

- Can cir Ludt Doanh nghiép ngay 26 thang 11 nam 2014
- Can cir Diéu 16 Cong ty ¢6 phan gach ngoi goém Xay Dung My Xuan
thong qua DHDCD thuong nién ngay 22 thang 4 nam 2016

Hoéi dong quan tri Cong ty cd phan gach ngéi gdbm XD My Xuan trinh Pai
hoi dong cb dong cac ndi dung biéu quyét sau day:

1.B4o cdo két qua san xuit kinh doanh niim 2016

Don vi tinh: triéu dong

Thue hién 3 So sanh % thuc hién véi
Chi tié Ke hoach
1tieu 2016
Niam 2015 Niam 2016 KH 2016 TH 2015
Doanh thu thuin 182.738 205.005 | 175.817 116.60 112.19
Gia von hang ban 124.672 135.994 113.872 119.43 109.0%?
Loi nhuan gop 58.066 69.012 61.945 111.41 118.&* S4c
I
Doanh thu HDTC 253 382 98 389.80 150.96" %ﬁ‘
Chi phi kinh doanh 38.253 44.306 44.401 99.79 115.80%"
P X
Loi nhuan kinh doanh 20.065 25.088 17.642 142.21 125.03
Loi nhuan khéac -146 -413 282.88
Loi nhudn trude thué 19.919 24.675 17.642 139.87 123.88
Thué thu nhap DN 2.849 4.092 2.382 171.79 143.63
Loi nhudn sau thué 17.07 20.583 15.26 134.88 120.58




2. B4o céo tai chinh nim 2016 da dwoc kiém todn:

Pon vi tinh : Pong

% tang
Chi tiéu Nam 2015 Nam 2016 (+), giam
)
Tbéng gia tri tai san 112,085,066,102 109,054,951,196 (2.70)
Doanh thu thuan 182,737,984,650 205,055,202,877 12.21
L¢i nhuén tir hoat dong kinh doanh 20,064,910,298 25,088,012,632 20.03
Loi nhan khac (146,005,332) (413,229,937) 183.02
Loi nhuén trude thué 19,918,904,966 24,674,782,695 23.88
Loi nhuén sau thué 17,069,679,500 20,582,660,630 20.58
Ty 1€ loi nhuan tra co tirc (da thanh
toan ) 15% 25% 66.67
- Thanh toan Pot 2/2014 5%
- Thanh toan Pot 1/2015 10%
- Thanh toan Dot 2/2015 5%
- Thanh toan Pot 3/2015 5%
- Thanh toan Dot 1/2016 15%
3. Phwong 4n phéan phoi lgi nhuén nim 2016: ‘
Don vi : dong
TV 18 % lgi
STT Noi dung nhuin sau S6 tién Ghi chu
thué
Lgi nhuén sau thué TNDN phit
sinh nim 2016 20,582,660,630
1 Trich qu¥ dau tu phat trién 2.0% 411,653,213
Chia c0 tirc (tam teng dot 1:15%
’ VDL) 38.7% 7,971,672,000
g | 060 QR tiung 20.0% 4,116,532,127
4 | Trichquy phuc loi 2.0% 411,653,212
5 | Trich quy thuong Ban diéu hanh 1.9% 381,507,004 | Trich 2.5% LNKH
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6 Loi nhuén con lai chua phal:l phoi 13,128,468,873
- Loi nhudn chwa phdn phoi ndam
truoc 5,838,825,889
- Loi nhudn chuwa phdn phoi nam 2016 35.4% 7 289,642,984
Ph@n phéi loi nhuén con lai chua phéan
7 | phoi ndm 2016
- Chi ¢6 tirc bc%ng tién mdt (dot 2:
10%VDL) 25.8% 5,314,448,000
- Trich thuong BPH (30 % vueot LN ké
hoach) 7.8% 1,596,713,057
- Quy du phong b6 sung von diéu 1¢
(trich dé lai trén LNCPP) 1.0% 205,826,606
- Loi nhudn chwea phdn phoi nam 2016 0.8% 172.655.321
CONG PHAN PHOI LNST NAM 2016 18,813,292,252
4. Két qua dau tw phat trién nim 2016:
Don Ké hoach Thyc Hién 0
TT | Tén cong trinh, thiétbj | vi [ o > /l;r;y
tinh v Gia Tri - Gia Tri
lwong lwgng
A | Sira chiva 16n Tai san cd dinh N 280,000,000 414,836,938 | 148.16
1 | P4 BT mit san phoi m? | 200 50,000,000
2 | SC muong thoét nudc md 150 60,000,000
3 | SC 6ng mang thoat nuéc | md | 300 70,000,000
4 | Cong viéc khac 100,000,000
5 | Ong khéi 16 nung DC1 Cai 1 170,087,812
6 | Hé bang tai dat i DC2 Heé 1 62,160,194
7 | Dan sy ngéi 22 Cai | 200 182,588,932
B | Xiy Dung Va Piu Tw méi ) 9,735,000,000 9.006,000,945 | 92.51
I | XD muong thodt nude tir
DC3veDC1 md 300 600,000,000
2 | XD kho thanh phdm m? | 360 270,000,000
3 | Can dién tir 80 Tén Cai 1 350,000,000
Mua méi xe cau ty hanh 5
4 |thn Cai 1 750,000,000
5 | May dap ng6i 22 Viét Nam | Cai 2 1,800,000,000 1,886,311,755 | 104.8




6 | Duong vao mo sét m 700 945,000,000 | 700 588,672,861 | 62.29
Pit mé rong kho chira
7 | nguyén li¢u m? | 27.77 | 3,000,000,000 2,356,470,000 | 78.549
8 | Mua xe ning Cai 2 520,000,000 6 819,090,909 | 157.52
Xe nang hang hi¢u Huyndai HR
8.1 | 25 (da qua str dung) Cai 1 109,090,909
Xe nang hang hi¢u Huyndai PF
8.2 | 50 DH (da qua sir dung) Cai 1 90,000,000
Xe nang DAEWOO (Trong tai
8.3 | ning 2 tan, da qua SD ) Cai 1 72,727,273
Xe ning hang hiéu Komasu FD
8.4 | 25 (dd qua sir dung) Cai | 180,000,000
Xe nang hi¢u Komasu - FD 25
8.5 | (da qua str dung) Céi 1 140,000,000
Xe nang TCMFD 40 T9 -Trong
8.6 | tai nang 4 tan (da qua sir dung) Cai 1 227,272,727
XD Ham say ng6i va xe
9 | gian 1,500,000,000 2,061,766,968 | 137.45
o1 | Lo sdy gach , va xe pha Hé 1 226,772,700
92 | Lo sdy gach , va xe pha Hé 1 316,125,060
93 | Quat 1o séy ngoi séy gach Cai 9 483,827,438
04 | Xe gian sé"iy ngoi Cai 150 647,722,771
o5 | May cit dimg DCI Cai 1 44,411,020 =
06 | Méy cit ding DC2 Céi | 49,072,760 ¥
97 | My c4n min DC2 Céi 1| 2933835219 b
.
10 | Nha dat may ngéi 22 DC3 | m? 1440 | 935,146,284 ;l‘
Kl
May duc bé tong hiéu B
7 | MISUBISHI Cai 1 49,950,000
Quat cép khi sdy sém N10 -
INOX -DC1+DC3 Cai 2 187,025,568
Quat hut khi thai him sy
N14 - INOX Cai 1 121,566,600
Tong cong 10,015,000,000 9,420,837,883 | 94.07




5. Ké hoach san xuét kinh doanh 2017 :

TT Chi Tiéu PVT Gia Tri Ghi Chu
I | San lwgng san xuat Vién QTC 91,050,000
I | San lugng tiéu thy 92,841,000
1 | Gach xdy dung Vién QTC 80,000,000
2 | San phém trang tri Vién QTC 7,600,000
3 | Ng6i mau Vién QTC 3,450,000
4 | San pham trang tri thuong mai Vién QTC 1,310,900
5 | San pham trang men Vién QTC 480,100
III | Két qua kinh doanh
1 | Doanh thu thuan Péng | 200,771,315,409
2 | Loi nhuan trudce thué Déng 22,812,165,216
3 | Loi nhuén sau thué Pdng 19,035,302,486
6. Ké hoach phan phdi lgi nhuin nim 2017:
Ty 1 %
STT N§i dung igd s§ tién Ghi chil
nhuin
sau thué
1 Nguﬁn lgi nhuén chwa phén phéi 25,252,610,302
| | Loinhudn sau thué chua phan phéi liy ké
dén cudi nam trudc 6,217,307,816
2 LQ‘i nhuéin sau thué ké hOE_lCh nam 2017 19.035.302.486
1 | Trich quy dau tu phat trién 2.0% 380,706,050
3 | Trich quy khen thudéng 20.0% 3,807,060,497
4 | Trich quy phuc lgi 2.0% 380,706,050
‘ Trich 2,5%
5 | Trich quy thudong Ban diéu hanh 2.5% 475,882,562 | LNKH




Quy dy phong bd sung véon diéu 18 (rrich
6 | délaitrén LNCPP) 1.0% 190,353,025
7 | Chi ¢6 tirc béng tién mat (25%VPL) 13,286,120,000
I Tf;l}g lgi nhuén sau thué chwa phan
phoi 6,731,782,118
Loi nhuén sau thué chua phén phéi nam
1 | trude 6,217,307,816
Loi nhudn sau thué chua phan phéi nam
2 |2017 2.7% 514,474,302

7. Ké hoach diu tw phat trién nim 2017:

Don vi tinh : ngan dong

Pon Ké hoach-2017
TT | Tén cong trinh, thiét bi | vi S5 Ghi Chu
tinh | jyong | PonGis | Gid Tri
A | Sira chira 16n Tai sin ¢6 dinh 300,000
1 | P BT mit sin phoi m? 350 200 70,000
2 | SC muong thoat nudc md 200 100 20,000
3 | SC 6ng méng thoat nuéc | md 400 400 160,000
4 | Cong viéc khac 50,000
B | Xiy Dung Va Pau Tw mgi 34,134,650
XD kho than DC 3, kho
| | thanhphdmDC2néidai | md | 2,903 550 | 1,596,650
XD thay séan kinh bang 1o
say mini ddy chuyén 1
2 | (20*76) m? | 1,520 550 | 836,000
XD kho tpham dé chuyén
10 men (40*28) + (68*20)
3| +200 m? | 2,640 550 | 1,452,000
XD ham sdy gach DCI,
4 | DC2 Cai 3 650,000 | 1,950,000
5 | Mua mdy CNC Cai ] 1,000,000 | 1,000,000
Chuyén nhugng du 4n (
DT Nha may gach Chau
6 | Pic) DA 1 15,000,000 | 15,000,000
Chuén bj Pdu tu Gach
7 | Chau Pirc DA 1 10,000,000 | 10,000,000
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XD méi ong thoét nude
8 | DC3 den ho sinh thai DCI md 300 1,000 300,000
Pau tu du 4n gach khong
nung cong suat 10-12 tri¢u
9 | vién/nam DA 1 2,000,000 | 2,000,000
Tong cong 34,434,650

Nguon von thye hién : Tir khiu hao TSCD , quy dau tu phat trién , vay tin
dung trung han .

8. Mire thu lao HPQT va BKS niam 2017

TT Chirc Danh SL | Mikc thu lao thing Mirc thu lao nim
( dﬁnglngu’b’i) (Pong)

1 | Cht Tich HDQT 1 20,000,000 240,000,000
2 | Phé Chu Tich HDQT 1 10,000,000 120,000,000
3 | Thanh vién HPQT (3 TV) 3 7,000,000 252,000,000
4 | Truéng Ban kiém sodt 1 7,000,000 84,000,000
5 | Thanh vién BKS (2TV) 2 5,000,000 120,000,000

TONG CONG 8 816,000,000

Téng murc thi lao nam 2017 1a:

68.000.000 ddng/thang x 12 thang = 816.000.000 ddng.

0. Thong qua mirc thU'O'ng ddi voi HDQT Ban Kiém Soat, thu ky cong
ty Ban diéu hanh gom : Ban Téng Giam Pdc — Ké Toan Trudng — Truwong pho
cac Phong Ban Xudong SX

- Péi véi truong hop hoan thanh ké hoach lgi nhuan nam 2017:

+ Thudng 2.5% loi nhudn sau thué.

+ Thudng 40% phén loi nhuén vuot ké hoach.

10. Chon don vi kiém toan nam 2017:

D6i véi trudng hop hoan thanh vuot ké hoach loi nhuén nam 2017 :

Phwong dn I: Tiép tuc chon Coéng ty TNHH kiém toan — tu van Dét Viét
Dia chi: 02 Huynh Khuong Ninh — Quén 1 - TP, HCM
La Doanh nghiép ¢6 du chirc ning kiém toan niém yét theo quy dinh ctia Bo

Tai chinh.
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Phuwong dn 2: Giao quyén chu dong Ban Kiém Soat xem xét gioi thiéu don
vi ¢6 chirc nang nim trong danh sach Doanh nghiép kiém toan niém yét cia UBCK
Nha nudc cong nhén.

11. Chi tich HDQT kiém Téng giam dbc:

Theo quy dinh cua Piéu 1&é va quy ché quan trj cong ty thi viéc Chu tich
HDQT kiém Toéng giam dbc diéu hanh phai dugc Pai hoi dong cd dong thuong
nién thong qua. HDQT Céng ty dé nghi PHPCD thudng nién nam 2017 tiép tuc
biéu quyét 6ng Luu Ngoc Thanh — Chu tich HPQT kiém giri chirc vu Tong giam
dbc Cong ty nam 2017.

Dé nghi PHPCD xem xét biéu quyét.

Trén day la nhimng noi dung xem xét thong qua tai cugc hop BHDCD thuong
nién nim 2017, d& nghi cac cb dong dién vao phiéu biéu quyét cua ban kiém phiéu
da phat hanh.

Xin chan thanh cam on!

TM. HQI PONG QUAN TRI
CHUTICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Doc 1ap — Ty do — Hanh phic.
BAN KIEM SOAT 000

@ My Xudn, ngay 07 thdang 04 nam 2017

ISO 9001 -2008

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2016

Kinh thira cdac Quﬁ cé dong cong ty !

Can cit vao chirc ndng nhiém vu va quyén han ciia Ban Kiém sodt da ghi trong
Diéu Ié céng ty.

Ban ktem soat Cong ty CP Gach Ngoi Gém XD My Xuan xin bdo cdo trudge
Dai hoi dong c¢d déng vé két qua thuc hién nhiém vu kiém soat trong nam 2016 nhu
sau:

I/- Thanh phén ban kiém soat:
BKS goém 3 thanh vién da dugc DPHDCD bau ngay 25/4/2014 gdm:

1/ Ong Hoang van Thai — Trudng ban.
2/ Ong Pham trin Luc — Thanh vién.
3/ Ong Hoang dinh Hung — Thanh vién.

1I/ Tinh hinh hoat dong ciia Ban kiém soat trong nim 2016 :

1. Trong nhiém ky, ching t6i da tién hanh kiém sodt cde mdt hoat dong cua
Cong ty trong pham vi chirc ning quyén han ctia minh nhu sau:

- Kiém tra, giam st tinh hinh thuc hién Nghi quyét DPHPCD, Nghi quyé :
HDQT, céc van ban ban hanh ndi by phuc vu quan ly diéu hanh doanh nghiép.
- Kiém tra, giam sat tinh hinh thuc hién ké hoach SXKD cua cong ty.

- Kiém tra viéc tuan thu cac quy dinh ndi by cua cac bd phan trong cong ty.

- Tham gia kiém ké tai san, tién vén dinh ky 6 thang va 12 théng.

- Hang quy tién hanh kiém tra bao cdo tai chinh cong ty.

- Kiém tra tinh hop ly, hop phép trong quan ly, diéu hanh hoat dong kinh
doanh; trong ghi chép so siach ké toan, cdc bdo cdo tai chinh hang quy va nam cua
cong ty;

- Theo ddi va giam sit viéc cong bd théng tin theo qui dinh cia UBCK nha
nudc.

- Qua két qua 1am vige, Ban kiém soét da thong béo lai véi HDQT va Ban Tong
giam doc cong ty nhitng van dé con thiéu sot, nhitng kién nghi can cai tién. Cac dé
xuét va kién nghi déu dugc HPQT, Ban Téng giam dbc xem xét giai quyét theo pham
vi quyén han ctia minh dugc quy dinh tai Piéu 1é cong ty va cac vin ban phap ludt c6
lién quan.

* Cdc cugc hop cua BKS trong nam 2016 :

- Ngay 20/01/2016 - s6 bién ban 01/2016 : Hop xem xét két qua kiém tra giam st
tinh hinh hoat dong cta ban diéu hanh, két qua SXKD quy IV nam 2016.

- Ngay 15/03/2016 - sb bién ban 02/2016 : Hop xem xét Bao cao kiém toan djc
ldp ndm 2015, xem xét két qua kiém tra gidm sét tinh hinh hoat ddng cua ban diéu hanh,

Bdo cdo Ban kiém sodt 2016 Trang [




ket qua SXKD nam 2015 va thong qua béo cdo ban kiém sodt 2015 trinh dai hoi dong
¢6 déng ndm 2016..

- Ngay 19/04/2016 - sb bién ban 03/2016 : Hop xem xét két qua kiém tra giam sat
tinh hinh hoat dong ctia ban diéu hanh, két qua SXKD quy I nam 2016.

- Ngay 19/07/2016 - s6 bién ban 04/2016 : Hop xem xét két qua kiém tra giam sat
tinh hinh hoat dong ctia ban diéu hanh, két qua SXKD quy II nam 2016.

- Ngay 19/10/2016 - s6 bién ban 05/2016 : Hop xem xét két qua kiém tra giam sat
tinh hinh hoat dong ctia ban diéu hanh, két qua SXKD quy III nam 2016.

- Ngay 24/12/2016 - s6 bién ban 06/2016 : Hop xem xét lam vige kiém soat thyuc
té tai phong TCKT va phéan cong thanh vién ban kiém soat tham gia vao cong tac kiém
ké cua cong ty dén ngay 31/12/2016.

2/ Vé Gidm sdt tinh hinh thyc hién nghi quyét cia DPHPCD nim 2016: Cac van
dé cong ty da thuc hién hoan thanh.

- B hoan thanh céc chi tiéu ké hoach SX-KD ma PHPCPD dé ra;
- Thyc hién phan phdi trich quy ding ty 1¢ theo Nghij quyét PHPCD dé ra;
- Pam phan va ky hop dong vai cong ty kiém toan Vietland dé kiém toén nam

2016;

chi tiéu k& hoach hang nim do PHPCP giao cho.

- Thyc hién hoan thanh : chia ¢4 tirc dot 2/2015 véi ty 1¢ 5%, chia ¢d tic dot
3/2015 voi ty 1§ 5%, va chia tam (ng c6 tire dot 1 ndm 2016 vai ty 1€ 15% cho céc ¢
dong;

- Cham lo tét doi séng CB-CNV cong ty gitip d4y nhanh viéc hoan thanh cdc

3/ Tinh hinh hoat déng va tai chinh cua céng ty:

a/ Két qua hoat déng San xudt kinh doanh :

DVT : ngan dong

Stt Khoin muce Ké hoach nim Thue hi¢n SO SANH TH/KH
2016 Nim 2016 Giati | Ty %
01 | Téng Doanh thu 175.816.593 205.054.369 | 29.237.776 | 116,6%
02 | Téng chi phi 160.556.310 184.471.709 | 23.915.399 | 114,8%
03 | Loi nhuan ( sau thué ) 15.260.283 20.582.660 | 5.322.377 | 134,8%

Gidm va cdc can bg quan ly:

Bdo cdo Ban kiém sodt 2016

b/ Tinh hinh tai chinh cua céng ty:
- Tinh hinh tai chinh ctia cong ty dén 31/12/2016 da dugc thé hién rd rang va
chinh xdc trong béo cdo thudng nién va bao céo ciia Toéng Gidm dbc cong ty trinh
DPHCD. Tinh hinh tai chinh cua cong ty hién nay la tdt dam bao cho cac hoat dong
SXKD cua cong ty la binh thuong.
2. Két qua gidm sdt doi véi thanh vién Hoi dong quan tri, thanh vién Ban

- Ban kiém soat khong thdy c6 diéu gi bat thuong trong hoat dong cua
HDPQT, Ban Giam ddc va cac can bo quan 1y cong ty.
- Ban kiém sodt nhét tri thong qua Béo céo két qua hoat dong san xuét kinh
doanh, phuong an phén chia lgi nhuan va tinh hinh trich lap cédc quy cua cia cdng ty.

Trang 2
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- Trong nam 2016 tinh hinh kinh té chung van con cé nhitng kho khan, tuy
nhién HPQT, Ban téng giam doc da chi dao kip thoi, dua ra céc giai phéap phu hop
hi¢u qua trong hoat dong san xuit kinh doanh tir d6 lam tdng san lugng san Xudt va
tiéu thu san pham gidm gid thanh san xudt, tiét kiém chi phi quan ly tir d6 gitp hoan
thanh duge két qua SXKD cua cong ty.

I/ Ké hoach hoat dgng cita Ban kiém soat nim 2017.

- Giam sat hoat dong : cia HDQT, Ban tong giam ddc, giam sat vi¢e thyc hi¢n
nghi quyét PHPCD, giam sat thyc hién theo diéu 1¢ va quy ché ndi bd cong ty.

- Giam sat vigc thyc hién céc quy dinh ni bd va viée thuc hién theo cac quy
dinh ctia hé théng quan 1y chét luong ISO 9001 -2008 ctia cac bd phan trong cong ty.

- Kiém tra cac bao cdo tai chinh hang ndm, sdu thang va hang quy trudc khi dé
trinh Hoi dong Quan tri xem xét va phé duyét.

- Theo ddi va gidm sét viéc cong bd thong tin theo qui dinh ctia UBCK nha
nudc.

- Xem xét d& xudt cong ty kiém toan cty ndm 2017.

- Xem xét két qua kiém toan cua cong ty kiém toén doc lap va v kién phan hoi
ctia Ban tong gidm dc cong ty.

IV/ Két luin Bio cio hoat ddng ban kiém soat 2016:

- Ban kiém soat khing dinh tinh hinh hoat dong san xuit kinh doanh cua cong
ty trong nam 2016 la hi€u qua, tudn thu ding cic quy dinh, hudng dan cua ludt phéap
nha nudc va cac quy dinh cua céng ty.

- Hoi dong quan tri, Ban téng giam doc va b may quan ly da hoan thanh nghij
quyét cta duge Pai HDCD nam 2016 thong qua.

- S6 liéu phan anh trén bao céo tai chinh nim 2016 da thé hién ddy du, kip thoi,
rd rang, chinh xac, trung thue, hop ly, khach quan phai anh dung tinh hinh tai san va
ngudn von cua cong ty tinh téi thoi didém 31/12/2016.

Trén day la bao cao vé két qua tinh hinh thyc hién nhiém vu ctia Ban kiém soat
trong ndm 2016.

Thay mat Ban kiém soat, T6i xin trn trong cam on sy tin nhiém cua Dai hg)i
déng cb dong, su hd trg va tao diéu kién ctia Hoi déng quan tri, Ban Tépg Giam doc
cac phong ban chirc niang trong Cong ty trong ndm qua di giip Ban kiém soat hoan
thanh nhiém vu ctia minh.

Kinh trinh Pgi hpi dong co dong xem xét.
TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

A
/

HOANG VAN THAI

Bdo cdo Ban kiém sodt 2016 Trang 3
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pic lap - Tu do - Hanh phiic

S8: 02/NQ-HPQT/2017 MF Xudn, ngay 10 thing 04 nim 2017

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
Nhiém ky 3 — phién thi 2 nim 2017

Can cir Ludt doanh nghiép Viét Nam ngay 26 thang 11 nam 2014;

Cdn cir Ludt chimg khodn Viét Nam ngay 29 thang 6 nam 2006,

Can cir Piéu 1¢ cia cong ty cé phan gach ngéi gém XD My Xuan duoc
théng qua ngay 23/04/2016;

Theo bién ban hop HPQT sé6 02/BB-HPQT/2017,

QUYET NGHI
Diéu 1: Thong qua Thoi gian, dia diém hop PHDCD thuémg nién 2017
Thoi gian : 08 gio' 30 phut ngay 21 Thang 4 Nim 2017
Piadiém  : Khach san NeMo sb 01 duong Nguyén Vian Linh —Thi Tran
Pht My - Huyén Tan Thanh — Tinh BRVT
Piéu 2: Thong qua toan bé tai liéu cua phién hop Pai Hoi Pong Pong 2017
- Thu moi hop , chuong trinh hop
- To Trinh cudc hop Dai Hji Dé‘ng Cé Déng
- Bdo cdo cua Ban Diéu Hanh - Hoi Dé;ng Quan Tri
- Bdo cdo ctia Ban Kiém Sodt
- Bdo cdo ké hoach Pau Tw 2017 (Chuyén nhuong du dan *“ Nha Mady Gach
Chau Dirc” tir Cty TNHH Xay chp — Dich Vu Tdan Thinh)
Diéu 3:
Giao cho chu tich Hoi dong quan trj chi dao Tong Gidm Déc td chirc trién khai

thuc hién viéc thong bio moi hop dén cac c6 dong va Cong bd thong tin quy dinh
hién hanh.

TM. HQI PONG QUAN TRI
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