
cONG HoA xA HOt cHU NcruA vIET NAM
DQc lfp - Tlt do - H4nh phtlc

Hd l\t1i, ngdY .r/0 thdng 4 ndm 2017

TH6NG BAo
V/v: Ei cft nhAn sry it| bhu bO sang thdnh vi€n HQi iting qurtn fi!

crta COng ty CO phhn VICEM VQt tw V\n tdi Xi mdng

Cdn c{r:

- Ludt Doanh nghiQp daqc Quiic hAi nadc C\ng hod Xd h\i Chit nghTa Viet Nam
th6ng qua ngdy 26/11/2014;

- Th6ng ta 121/2012/TT-BTC ngdy 26 thdng 7 ndm 2012 quy dlnh vi qudn tri
c6ng ty dp dqng cho cdc c6ng ty dqi chdtng;

- Eiiu rc fO chtirc vd hoqt dAng crta C6ng ty CO phdn VICEM Vdt tu VQn tdi Xi
mdng,

BC Oam b6o co cAu t6 chric cria C6ng ty theo dring Lupt Doanh nghiQp, Ei0u
t6 chric vd hopt dQng cria C6ng ty, HQi ddng quin tri xin thdng b6o t6i Quy c0 d6ng
viQc bAu bO sung thanh vi0n HQi d6ng qufin tri COng ty CO phAn MCEM VAt tu V
tAi Xi mSng nhu sau:

1. DU ki6n sii lugng: 01 thdnh vi0n.

2. Di6u kiQn tldi cfr, rfrng cfr thirnh vi6n IIQi elting quin tri
- Circ c6 d6ng nim gifi tr 5% c6 phAn c6 quy6n bi6u quy6t trong thdi han 1i6n tpc

it nh6t s6u (06) th6ng c6 quy6n d6 cri mQt (01) ring vi6n.

- Truong ho-p kh6ng c6 img vi6n th6ng qua d0 ct vd ring cri, HOi ddng quin tri
duong nhiQm c6 th6 116 cri fng cti vi0n.

3. Ti6u chufrn cria c6c ling vi6n tld cfr/fng cri vho HQi tl6ng quin tri
- C6 dt ndng h,rc hinh vi d6n sg, kh6ng thuQc d6i tuqng kh6ng dugc qu6n l1f

doanh nghiQp quy dinh tpi khoin 2, Di6u 18 cria Luflt Doanh nghiQp;

- C6 trinh dQ chuy0n m6n, kinh nghi0m trong quin ly kinh doanh cria Cdng ty vd
kh6ng nh6t thit5t phni ln 

"O 
dOng cria C6ng ty;

- Kh6ng dugc ld vg ho{c ch6ng, cha d6, cha nu6i, me d6, mg nu6i, con d6, con
nudi, anh ruQt, chi ruQt, em ruQt, anh 16, em rti, chi ddu, em ddu cria Gi6m d6c vd ngudi
quin ly kh6c cria C6ng ty;

- Kh6ng dugc ld ngudi c6 1i6n,quan cta ngudi qudn ly, ngudi c6 thAm quy6n b6
nhiQm nguoi quin ly C6ng ty mQ - T6ng C6ng ty C6ng nghiQp Xi m[ng ViQt Nam;

- Khdng dugc d6ng thoi ld thdnh viOn Hdi tl6ng qu6n tri cria trCn 5 (ndm) c6ng ty
kh6c, trt trulng hqp h thdnh vi0n HQi d6ng qu6n tri cta c6c c6ng ty thuQc T6ng C6ng
ty Cdng nghiQp Xi mdng ViQt Nam hoflc ld ngudi cria c6ng ty qu6n ly quY, c6ng ty dAu

tu chring kho6n.

4. HO str tham gia dd cfr/rlng cfr thhnh viOn IIQi tl6ng quf,n tri
- Ecrn dC culring cri ring viOn HQi d6ng qu6n tri (theo m6u);

- So y6u lli lich do ring cri viOn tU khai (theo m6u);

c6ruo r
CO PHA

VICEI



- B6n sao CMND, HQ khau thudng trri (ho[c giay ddng ky tam trri ddi han), HQ

chi6u (ntlu ld ViQt kiAu, ngudi nudc ngoii) vd c6c bing cAp, vdn bdng chring chi chring

nhfln trinh d0 vdn ho6, trinh dQ chuy6n mdn;

HO so c16 cri xin grii vC COng ty CO phAn Vicem Vat tu Vfln t6i Xi mdng chpm

nh6t t6trS0 ngiy t7t4l20l7 theo dfa chi:

Phdng Ph6p ch6 vd Quan hQ cO d6ng

Cdng ty C6 phAn VICEM Vflt tu Vpn tAi Xi mdng

Dfa chi: SO Zte C6t Linh, Edng Da, Hd NQi.

EiQn thoai: 04. 32321372; F ax 04. 3845 7 186;

HQi rl6ng qu6n t{.se tflp hqp danh s6ch circ c|nhAn dri diAu ki6n dugc img cri, dd

ctr dua vdo danh s6ch b6u chinh thric tai Dai hOi.

Xin trdn trgng th6ng b6o.

TM. HQI EONG QUAN TRI
HDQT- GIAM EOC \,-d
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-t4r ceNG HoA xA ugr cHU NcruA vrET NAM
EQc lfp - Try do - H4nh phric

Hd N1ri, ngdy /10 thdng 4 ndm 2017

QUY CHE LAM VIEC
r.q.r pHrtN Hop DAI HoI EoNG co oONc rnUoxc NrtN z0L7

A:

CONG TY Co PHAN vICEM vAT TTI vAN TAT xT nnAxc

CHIJONG I
NnuNc QUY DINH CHUNG

OiOu 1. Ph4m vi 6p dqng

- Quy chti ndy -sri dpng cho viQc td chric hqp Dpi hQi ddng cO d6ng thucrng nien
2017 cinCdng ty Cd phAn VICEM Vflt tu Vfln t6i Xi mdng.

. - Quy clr6 nAy quy dinh cu th6 quy0n vd nghia vg cria c6c b6n tham gia cuQc hgp,
di6u kiQn, th6 thric ti6n hdnh cuQc hgp.

CHUONG II
QUYEN VA NGHia Vq cUA CAC sEN

THAM GIA EAI HOI

Didu 2. Cd tl6ng tham dr; Dqi hQi tl6ng cd d6ng

1. Ei6u kiQn tham dp Epi hQi:

fdt ca c6c c6 d6ng s& htu cd phAn C6ng ty CO phAn Vicem Vflt tu Vfln tai Xi
mdng ho{c nhting ngucri dugc ty quy6n tham dU hqp lQ.

2. Quy6n vi nghia qr cria c6c cO d6ng dri rli6u kiQn khi tham dp EAi hQi:

a) Cd d6ng hoflc ngudi dugc riy quy6n dtin dU Eai hQi cAn mang theo c6c giSy to
sau:

- Gi6y Chring minh nhdn d6n hoac hQ chi6u;
^. i- Gi6y ty quy6n (trudng hqo duoc try quy0n tham du cu6c hqp).

b) EIng ky tham dp hgp: CO COng hoflc ngudi dugc riy quy6n xu6t trinh cdc giSy
td tr6n cho Ban ki6m tra tu c6ch cO dgrg va nhfln tii liQu bai fr6i, 01 The Uieu qiySt
mdu h6ng, 0l Phi6u bi6u quytit mdu trdng vd 01 phitiu bdu cri mdu vdng.

c) Eugc ,y Q,wet bing vdn bin cho ngudi nh{n riy quy6n thay m{t minh tham
dp vd bi6u quyi5t tai phi6n hgp Dai hQi ddng cd d6ng. NguEi-dugc riy quyAn tham dp
phi0n hqp kh6ng dugc ty quyAn cho ngudi kh6c tham AU phien frqp.

. d) CO eOng tham dr,r phi0n t qp kqi muQn ph6t bi0u y ki6n th6o ludn phii theo su
di6u hdnh cria Chri tich dodn, phat bi6u ngan gqn vd t4p trung vdo rhing nhtng ndi
dung trgng tdm cAn irao d6i,'phu hcr-p v6i nQi dung chucrng trinh cuQc hgp dd dugc
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th6ng qua. Nhtng v6n OA Aa duqc ngudi tru6c ph6t bi6u thi kh6ng ph5t bi6u y ki6n
trung lap d0 ti6t kiQm thdi gian.

d) Tham gia bi6u quy6t c6c v6n AC tfruQc thAm quyAn cria E4i hQi d6ng cO dOng

theo dring quy tlinh t4i Luflt Doanh nghiQp.

e) C6c c6.d6ng, tlai dien c6 d6ng khi tdi dU hqp Eai hQi tl6ng cO d6ng sau khi
nghe b6o c5o v0 c6c nQi dung cAn thdng qua se ctng th6o lufln vd th6ng qua bing bi6u
quy6t.

g) Trong thdi gian ti6n hdnh cuQc hop, cdc c6 ddng ph6i tu6n theo sg hucrng d6n
cria Eodn chri tich, rlng xri v[n minh, lich sp, kh6ng g6ty mdttrflt tg.

h) CO d6ng ho{c ngudi dugc riy quy6n dU hqp dtin sau khi cuQc.hqp dA khai mac,
sau khi hoin t6t thri tpc dlng lqf, dugc tham dp vd tham gia bi6u quy6t v0 c6c n6i dung

;. , ..1 
^.cdn bi6u quy6t con 14i theo chuong trinh Dai hQi d6 dugc thOng qua. Trong trucrng ho. p

ndy, hiQu lgc cria nhtng bi6u quytit da titin hinh kh6ng bi 6nh huOng.

Di6u 3. Eoin chfr tich

1. Cht tich HOi d6ng quin tri ld ngucri chri to4 cuQc hqp Dpi hQi d6ng cO d6ng.
Chri toa c6 thO chi dinh th6m mQt s6 ngudi tham gia Eodn chri tfch AO nO trg Chri to4
-. Ioleu nann t,,alnol.

.
2. Quy6n vd nghia vu cta Dodn cht tich:

a) Di6u hdnh c6c ho4t dQng cria cuQc hgp theo chuong trinh d6 dugc Dai hQi
d6ng c6 d6ng th6ng qua. Ti6n hdnh c6c c6ng viQc cAn thitit OC O4i hQi tl6ng cO d6ng
diSn ra c6 trflt tg.

b) Hu6ng d6n c6c tlai biOu vd Dai hQi th6o lu{n.

c) Trinh dg th6o vA nhtng nQi dung c6n thiiSt AC Oai hQi bi6u quytit.

. d) Th6ng qua D4i hQi Quy ch6 ldm viQc, Quy ch6 bAu cfi, danh sdch ring vi€n HQi
d6ng quin tri vd c6c nQi dung khdc thuQc thAm quyAn quytit dinh cria Dai hQi.

e) TrA ldi nhtng v6n d0 do D4i h6i y0u cdu ho{c chi dinh ngudi tr6ldi.

Di6u 4. Ban Ki6m tra tu cich c6 tl6ng dU hgp

Ban ki6m tra tu c6ch cd d6ng dg D4i hQi rl6ng cO d6ng do COng ty C6 phdn
VICEM Vflt tu Vfln tii Xi mdng quytit dinh thdnh lflp. Ban ki6m tra tu crich cO d6ng dg
hqp Eai hQi c6 trdch nhiQm kiOm tra tu cdch cria c6 d6ng troAgngudl dugc riy quy6n
d6n ho.p, x6c dinh tfnh hqp lQ theo quy dfnh cria ph6p luflt vd e5i ctritiu vdi Danh s6ch

i -^ , ).
cd tl6ng c6 quy6n dU hqp; Ph6t Ai HQu rlAi h6i vd Th6 biOu quy6t, Phi0u b6u cri thdnh
vi6n HQi ddqg qu6n tri; 86o c6o tru6c cuQc hgp vd chfu trhCh nhiQm vC tOt qui ki6m
tra- tr-r e5-eh ed cl6ng dU hqp trudc khi cuQc hgp chinh thirc dugc ti6n hdnh.

Eii,u 5. Ban thu ky Eai hQi

Ban thu V do Chri to4 Eai hOi cri t10 thUc hiQn cdc c6ng viQc theo phdn c6ng cria
Chri tga, bao g6m:

1. Ghi chdp c16y dri, trung thuc cdc ndi dung Dai h6i.

2. Hd trg Eodn chri tfch c6ng b6 du th6o Bi6n bin cria D4i h6i vd th6ng b6o c6c
I -).-i i-^

v0n cl6 dOn cO ddng khi dugc y6u c6u.

Ei6u 6. Ban Ki6m phitiu
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1. Ban Ki6m phi6u do Dodn chri tich gi6i thiQu vd dugc Eai hQi tt6ng cO d6ng
lpa chgn vd th6ng qua tpi Dai hQi. Thdnh vi6n Ban Ki6m phiiSu khdng dugc c6 t6n
trong danh s6ch t10 cri vdo HQi d6ng quin trf .

2. Banki6m phitiu c6 nhiQm vp:

a) Ki€m d6m viQc bi6u quy6t cria c6c cO d6ng hoflc ngudi tlAi diQn tham dU hqp;

b) ChuAn bf hdm phi0u, trinh [r b6 phi6u; hudng d6n ghi phi0u;

c) Hu6ng d6n c6c c6 d6ng thpc hiQn bAu thdnh vi6n HQi ddng quin tri theo quy
dinh tai Quy chti b6u cr};

d) Ti6n hdnh thu phitiu, ki6m phi5u vd b6o c6o ktlt qu6 bAu cri thdnh viOn H6i
tI6ng qu6n tri tru6c Dai hQi;

. e) T6ng hqp sO c6 phAn bieu quy5t theo tring nQi dung trinh E4i h6i, th6ng b6o
kiit qui cho Chri tga vd Ban thu ky, b6o c6o k6t qui tru6c Eai hQi.

CHI.IONG III
TIEN HANH DAI HQI

Didu 7. Eidu kiQn titin hinh phi6n hgp

6u09 hqp Eai hQi rl6ng c6 dong {oq" riOn hdnh khi c6 s6 c6 d6ng du hqp dai
diQn it nrrSt s l%tdngso co phAn c6 quyAn bi6u quyct theo danh s6ch .o ao.rg.

Ei6u 8. Cdch thrfrc bi6u quy6t thdng qua c6c v6n tIO t4i phi6n hop

t. f6t ch cic nQi dung trong chuong trinh cria phi6n hqpd0u phii th6ng qua bing
cdchthy.y kitin bicu quyr5t"cria tlt 

"ar6?0"! 
trt; d" h".p;i"s f#-iic" quy6t hoflc

Phitiu bi6u quy6t theo s6 cd phAn sd htu va O[i aign.

2. Circhthric bitiu quytit:

a. Bi6u guytit b.*S .a"n ghi tr6n Phi6u bi6u quytft: C6c ndi dung chi ti6t dugc ghi
tr€n Phi6u bi6u quytit, cdc cO d6ng bi6u quytit bil; c6ch d6nh O6u-vao d tucrng ring
(T6n thdnh, kh6ng t6n thdnh, kh6ng c6 y kitin).

b. Bi6u qu;,6t bang c6ch gio Th6 bi0u.quy6t: MQt s6 v6n do kh6c c6 d6ng thgc
hiQn gi<r Thd bi6u quytit tpi D4i hQi theo di6u hdnh cria Eodn chri tfch AC Ui6uluyet
theo nQi dung: T6n thdnh; Kh6ng tdn thdnh; ho{c khon g a6 ! kirin, cu th6:

- Thdng qua Ban Ki0m phitiu, Chuong trinh Epi hQi, Quy che lam viQc cria E4i
hoi.

- Thdng qua Quy chti U6u cri thinh vi6n Hdi ddng qudn tri; Danh sSch 116 cri b6
^----- 11-f,,1- !4 TYsurrB Lrrarrrr vren nQi ddng qudn tri;

- Th6ng qua Bi6n b6n Dai hQi;

- Vd cric nQi dung kh6c theo yOu cAu cria Eodn chri tich.

3. Ty lQ th6ng qua cdc nQi dung trinh E4i hQi tl6ng c6 d6ng thucrng ni€n2017:

. - Cdc ndi dung dU ki6n trinh Epi h6i duoc th6ng qua khi dat it nh6t Sl% t6ng s6
phitiu bi6u quytit cria c6 cl6ng dU hqp t6n thdnh.

- Cdc ndi dung dugc cO d6ng t16 xu6t th6m (dugc.Dai hdi rl6ng y duavdo chuong
trinh hqp) 6u9g th6ng qua theo tj' lQ quy dinh tai Ei6u lQ C6ng ty ho{c Ludt Doanh
nohi6n /n6rr DiAn lA lrhAno nrrrr rtinh\



4. T6ng s6 phitiu t5n thdnh, ktr6ng t6n thdnh, khdng c6 f ki6n cria tung nQi dung

se dugc Tru0ng Ban Ki6m phi6u th6ng b6o k6t qu6 t4i Dai hQi'

Ei6u 9. ViQc bAu bd sung thdnh viOn HQi d6ng qu6n tri thgc hiQn theo Quy chti

bAu cri HQi d6ng qu6n trf COng ty C6 phAn VICEM Vat tu Vfln tai Xi mdng ban hdnh,

dugc Dpi hQi d6ng cO d6ng th6ng qua.

Di6u 10. Bi6n bin hgp DAi hQi tliing cO ddng

1. Bi6n b6n hgp Dai hQi ddng c6 ddng ph6i 14p xong vd th6ng qua tru6c khi bO

m4c cuQc hgp.

2. Bi6n bin hep Eai hQi ddng c6 dOng phii dugc thu ky Dai hQi luu gifi t4i COng

ty.

CHUONG IV
EIEU KHOAN THI HANII

Di6u 11. euy chti ndy g6m c6 11 di6u do COng ty Cd phdn VICEM V6t tu V6n

tAi Xi mdng ban hdnh tuAn thri c6c quy tlinh ph6p lupt.

Quy chti ndy c6 hiEu lUc thi hdnh eOi vOi t6rt ch cO tl6ng tham dU Dai hQi vd Ban

t6 chric Dai hQi t<O ttr thoi di6m dugc Eai hQi thdng qua.

TM. HQI EONG QUAN TRI
AIE+g{N HDQr- GIAM Doc

Hui'nh Trung Hi6u
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ceNG HoA xA ngt cuu NcnrA vIET NAM
EQc lap - Tq do - H4nh phttc

Hd Ni.i, ngdy r{0 thdng 4 ndm 2017

euY cnE eAu crl
Bo suNG IUANH vrnN HeI DoNc quAN rnl

cOxc rv c6 pHAN vICEM vAT TUvAN TAI xI MANG

Cdn c[r:

- Luqt Doanh nghiQp daqc Quiic hQi naoc CAng hod Xd h|i Chil nghTa ViQt Nam

th6ng qua ngdy 26/11/2014;

- Oti, rc fA chac vd hoqt d\ng cila C6ng ty CO phAn VICEM Vgt ta Vqn tdi Xi mdng,

r. on crlruNc crlrnaNn vltN HQI EONG QUAN TRI
Didu 1. Ti6u chuin vir didu kiQn cria thinh vi6n HQi tl6ng qufin tri
- C6 dt ndng lgc hdnh vi ddn su, khdng thuQc d6i tugng kh6ng dugc qu6n ly doanh

nghiQp quy dinh tai khoin 2, Di6u 18 cria Lu4t Doanh nghiQp.

- C6 trinh dQ chuyOn m0n, kinh nghiQm trong quin ly kinh doanh cria COng ty vd
kh6ng nfr6t ttri6t phii la cd d6ng cria C6ng ty;

- Kh6ng dugc ld vg hoflc ch6ng, cha d6,

anh ruQt, chi ruOt, em ru6t, anh 16, em 16, chi
cha nu6i, me d6, me nudi, con d6, con n
ddu, em d6u cria Gi6m d6c vd ngudi qu

CONG
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kh6c cria Cdng ty;
- I(hdng dugc ld nguoi c6 1i0n quan cta ngudi qu6n ly, ngudi c6 thAm quyA

nhiqm ngudi quin ly C6ng ty m9 - T6ng COng ty C6ng nghiQp Xi mdng ViQt Nam.

- Kh6ng dugc d6ng thoi ld thdnh vi6n HQi d6ng qu6n tri cria tr6n ndm (05) c6ng ty
kh6c, trir trudng hqp ld thinh vi0n HQi ddng qu6n tri cria c6c c6ng ty trong T6ng C6ng ty
C6ng nghiQp Xi mdng ViQt Nam hoflc ld ngudi cria c6ng ty quAn ly quY, c6ng ty dAu tu
chring kho6n.

Eiiiu 2. D6 cfr/rfrng cfr ring vi6n HQi tl6ng quf,n tri
- Cdc cd d6ng nim git cO phAn c6 quy6n bi6u quy6t trong thoi han liOn tpc it nh6t s6u

(06) th6ng c6 quyAn eQn s.o quyen biOu quy6t cria tung.nBudi lai vdi nhau d0 dA cir cdc ring
viOn HQi diing quin tri. C6 {6ng ho{c nh6m c6 d6ng nam git fi 5% d6n dudi 10% t6ng s5
c6 phAn co quy0n biOu quyOt dugc d0 .I m6t (01) ring viOn; tir 10% d6n du6i 30% duoc dC
cri t6i dahai (02) fng vi6n; tir 30% d}n duoi 40Yo dugc dA cri tOi rla ba (03) ring vi6n; tir
40% ddn du6i 50% ducrc dC cu t6i da b6n (0a) ring vi0n; tt 50% d6n du6i 60% duqc d0 cri
tOi da ndm (05) ring vi0n.

. - Trudng hqp kh6ng c6 ring vi6n I{Qi d6ng quAn tri th6ng qua dO cri vd ring cri, Hdi
d6ng quin tri ducrng nhiQm c6 th6 dC cri ri'ng vi6n.

Di6u 3. Hd scr tld cri/rfrng cfr ri'ng vi6n tI6 bffu thinh vi6n HQi ddng qu6n tr!
- Dcvn xin tng cri, dA cir ring viOn tharn gia HQi dong quan tri (theo m6u);
- So yrSu ly lich do ring ct vi6n tU khai (theo mdu);

- BAn sao CMTND, Ho khAu thuong trri (ho[c.Gi6y .ddng Ly ta,, trir dili h4n), HQ
chi6u (n6u li Vi0t ki0u, ngudi nu6c ngodi) vdL c6c bang c6p, ,ar,'Uing chring chi chring
nhfln trinh d6 vdn ho6, trinh dQ chuy6n mdn;

xlM



Didu 4. Lqa chgn cic ring cfr vi6n:

Dga tr6n c6c Don xin ring cri, dii cri cria c6c c6 d6ng/nh6m cO d6ng, Ban td chric Dai

hqi c6 ddng thudng ni6n 20L7 c:ioa C6-ng.ty sE lflp danh s6ch cdc ring cri viOn d6p ring du

Aie,, n9n rf,o q,ry Oinf, trirtr Dai hoi Oe UAu thdnh vi6n HQi ddng quin tri.

rI. BAu crlruaivr utN HQIEoNG QUAN rRI
Didu 5. Oiii tugng thqc hiQn bflu cfr

CO dOng s& htru c6 phdn co quyiin bi6u quytit vd d4i diOn theo uy quy6t cria c6 d6ng

sd htu cd phAn c6 quy6n bi6u quytlt ctra C6ng ty.

Di6u 6. Phi6u bAu vir ghi Phi6u bflu

1. Danh sich rfrng cir vi6n thinh vi6n HQi tl6ng quin tri:
Dugc sAp xQp theo thri tg ABC theo t6n, ghi dAy dir hq vd t0n trOn phitiu bAu.

2. Phi6u bffu vh ghi Phi5u bflu:

- phi6u bdu dugc in th6ng nh5t, c6 d6u treo cira C6ng ty, c6 t6ng s6 c6 phin c6 quy0n

bi6u quyiSt theo md s6 tham dU;

- CO tlOng hoflc d4i diQn uy quy0n dugc ph6t dQ"g thoi phitiu bAu thdnh viOn HQi d6ng

quin tri theo ma s0tham dV (sd httuvd daqc ity quyin);

- Trudng hqp ghi sai, nhAm 16n (v6i di0u kiQn chua b6 vdo hdm phitiu), cO d6ng t16 nghi

Ban ki0m phi6u COi pfritiu b6u kh6c;

- CO dOng hoflc ngudi dusc uy quyAn ghliJg pinh ghi s6 phitiu bAu cho tirng irng cri

viOn vdo 6 tr6ng cria ring cir vi6n d6 trOn phi€u b6u, ky vd ghi 16 hg t6n.

3. Cfc trudng hgp phi6u bAu khdng hgp lQ:

- Phi6u kh6ng theo m6u quy dfnh cira Ban t6 chirc Dai hQi, kh6ng c6 d6u cria C6ng ty;

- PhiSu gpch xo6, stra chta, ghi thOm hoflc ghi t6nth6ng dring, k]rdng thuQg danh sSch

ring cir vion da dugc Dai hQi d6ng c6 d6ng th6ng nhAt th6ng qua tru6c khi titin hdnh b6
..i

pnleu;

- Phitiu g4ch t6n c6c ring crl vi6n;

- Phi6u ktrOng c6 cht ky cria cO d6ng hoflc ngudi dugc try quydin;

- phitiu c6 t6ng s6 quyCn dA.bi0u quytit cho c6c ring cri vi0n vugt qu6 t6ng sO quy0n

dugc bi6u quytit cria cO d6ng 116 n[m gitr (bao g6m sd htu vd dugc iry quy6n).

Ei6u 7. Phucrng thrlc bflu cfr

- ViQc bi6u quytit bAu thdnh vi6n HQi d6ng quin tri dugc thpc hiQn b6 phi6u kin.

- M6i cd dOng c6 t6ng sO phitiu bAu tucrng img vdi t6ng s6 c6 phAn c6 quyOn biOu quyt5t

(bao g6m s0 htu vd dugc uY quY0n);

- CO d6ng c6 th6 ddn h6t t6ng sO phi6u bAu cho mQt ho{c mQt sO img cir vi0n .

Ei6u 8. Ban Ki6m phi6u, nguy6n tic b6 phi6u vh ki6m phi6u

1. Ban Ki6m phitiu

- Ban ki0m phi6u do Dodn chri tich gi6i thiQu vd dugc Eai hQi d6ng c6 d6ttg th6ng

qua;

- Ban Ki0m phitiu c6 tr6ch nhiQm:

+ PhAt phi6u bAu vd hudng d6n c6ch thric ghi phiOu bAu;

+ Titin hdnh ki6m phii5u;

+ C6ng UO tcrit qui bAu cri trudc Dai hQi.
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- Thdnh vi6n Ban ki6m phi6u kh6ng dugc c6 tOn trong danh s6ch rlng viOn vdo HQi

d6ng quin tri.

2. Nguy0n tic b6 phi6u vh ki6m phi6u

- gu1ki6m phi6u ti6n hdnh ki6m tra thirng phi6u tru6c sp chring kitin cfra c6c c6 d6ng;

- ViQc b6 phi{1u duqg ba1 dAu khi viQc ph6t phi6u bAu cir dugc hodn tAt va t6t tfrric t<tri

cO d6ng cu6i cirng b6 phiOu b6u vdo thtng phi6u;

- Vigc ki6m phi6u ph6i dugc ti6n hdnh ngay sau ktri viQc b6 phitiu k6t thric;

- f6t qu6 ki6m phi5u dugc lflp thdnh vdn b6n vd dugc Ban ki6m phi6u c6ng b6 tru6c

Eai hOi;

- C6c phi6u bAu sau khi dE ki0m dugc luu git vd ni6m phong tai trU so C6ng ty sau

khi Dpi hOi bO mac.

Ei6u 9. Nguy6n tic bAu ddn phir6u, nguy0n tic trrlng cri thhnh viOn HQi tl6ng

quf,n tri
Nguy6n tac bAu d6n phitSu: CO OOng c6 thO bAu ddn phitiu theo mQt trong c6c nguy6n tlc

sau:

+ DOn todn bQ phi6u bAu cria minh cho 1 ring vi€n;

+ Chia s6 phiiSu b6u cria minh cho c6c ring vi0n.

- Nguy6n thctrhngcri: Nguoi trring cri thdnh viOn HQi d6ng quin tri dugc x6c dfnh cho

ring cri vi6n c6 sd phi€u bdu cao nhdt.

- Trong trudng ho. p khdng lga chqn dugc thdnh viOn HQi d6ng qu6n tri do c6 c6c rlng

ctr vi6n cO.sO pti6".bAu ngang nhau thi sC t6 chric biu lai ri6ng nhflng ngudi d6 dO chqn)

ngudi c6 s6 phi0u bAu cao hcrn.

Ei6u 10. Lfp vn c6ng bii Bi6n bfrn ki6m phi6u

- Sau ktri ki6m phitiu, Ban kiem phitiu phf,i l6p Bi6n b6n ki€m phi6u.

- Todn v6n Bi6n bin ki6m phitiu phii dugc c6ng bd tru6c Eai hQi.

Ei0u 11. Khi6u n4i vd viQc biu cfr vi ki6m phi6u

Nhtng khi6u nai v6 viQc bau vd ki6m pqic" sE do chri tga cuQc hqp gi6i

dugc ghi vdo Bi0n bf,n cuQc hqp Dai hQi d6ng c6 d6ng.

quytit vr\

Quy chti ndy g6m co 11 diAu vd dugc dgc c6ng khai trudc Eai hQi ddng cd d6ng d0

bi0u quytlt th6ng qua.
T/M HQI DONG QUAN TRI
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Bdo cdo c6ng tdc qudn ly c{ra HDQT 2016

r6Nc CONG TY
cONC NGHIEP xI MANG VIET NAM

CONG TY CO PHAN
VICEM VAT TTI VAN TAI XI MANG

HdN\i,ngdy .10 thdng 4 ndm2017

nAo cAo cdNc rAc euAx r,''i
cua. HQr ooNc QUAN TRI CONG TY

Nlm: 2016
*

Cdn cri DiAu lQ td chric vi ho4t dQng cira Cdng ty .6 phAn VICEM VQt tu
v4n tii xi m6ng;

Cdn cri nghf quy6t sd 383A{Q-DHDCD ngdy t2l4l20l6 cria E4i hQi ddng c6

d6ng thudng niOn c6ng ty cO phdn VICEM v4t tu vfln tii xi mdng ndm20l6;
HOi dOrg qu6n tri xin bfuo c6o tinh hinh quAn lj vd tri€n khai thpc hiQn nghi

quyi5t Dai hQi ct6ng cO d6ng thudng ni6n 2016 nhu sau:

llD$c tli6m tinh hinh
1/ Thudn lqi
- N[m 2016 td n[m <tAu ci nu6c bu6c vdo thgc hiQn ki5 ho4ch phSt tritin kinh

t|xdhQi 5 ndm20l6 -2020 theo nghi quyiSt 
'Jqi 

hQi lAn thri 12 ciaDing, thpc hiQn

nghi quytit 014{e-Cp,ngiry 0710112016 ctra Chinh phu vO nhfing nhiQm vp, gi6i
p[6p rt,, yi5u chi dpo Ai6u franh thUc hiQn kti ho4ch ph6t tri6n kinh t6 xd hQi; n6n

tirf, tC nudc ta dang tucrng OOi On dlnh vi xu hucrng t[ng truong kh6 b0n vfing, lam
ph6t dugc kiOm to6t, GDP tdng 6,210/o, trong d6 khu v.uc c6ng nghiQp vd xdy dUng

tdng7,57o/o.
- OOi v6i VICEM ho4t ilQng sin xu6t kinh doanh v6n 6n dinh vd ph6t tri6n,

s6n xu6t cHnker tdng 9,3Yo, xi mdng tdng l3,lYo, ti6u thU xi mdng trong nu6c tdng
g,1yo so v6i ndm 2015; trong AO VtCEtrrt tdng cao ntr61 t L,zyo (d:4tZl,3 triQu t6n),

.iriti* 36,llyothi phAnxi mang c6 nu6c, cio uAy nhu cdu than cho siin xu6t ct:a cilc

c6ng ty xl mdng do C6ng ty cyng ring v6n 
^A"V lti .o 

mric kh6 cao ld mOt thuQn lgi
co bin 116 c6ng ty thUc hiQn t6t c6c mpc ti6u vd viQc ldm, doanh thu, hiQu qui vd

thu nhflp. .!

. C6ng ty titip tpc nhpn dugc sU quan t6m vd dfnh hucrng cria T6ng c6ng ty

C6ng nghiQp xi mdng ViQt nam, sg tin nhiQm, tin cQy crta cilc COng ty thdnh vi6n

VICEM.

CQNG IIOA XA HQI CHU NGHIA VIE,T NAM
DQc lap : TrI do - H4nh phric

ffi



Bdo cdo c6ng tdc quan ly cila HDQT 2016

- Hgi <l6ng quan tri nhiQm ky 201,6-2021 m6i dugc bdu ld m6t tdp th6 c6 tinh
ki5 thira, cO tinh"than doin tdt ,a tfrOng nh6t cao, coi trgng dan cirri ,a tri tuQ tQp

trung, lu6n nhQn dugc sg trng hQ, d6ng tinh cua tap th6 cdn bQ, .6qg nhdn vi6n lao
d6ng trong todn C6ng ty, sU tin tuong c;iua cdc cO d6ng vd c5c nhd tl6u tu.

2/ Kh6 khdn
- Kinh tti ttr6 gi6i phpc frOi cnam hon dy b6o, t[ng trucvng thucrng mai toin cdu

giem m?fr, ho4t clQng cua th! trucrng hang h6ak6m sdi dQng, giit cithdng h6a th6 gi6i
0 mric thdp dA 6nh hucrng di5n kinh t6 nu6c ta. O trong nu6c, bOn c4nh ntrimg thuQn lgi
tu d6u hie; kh6i sic cua nim z}ls,kinh t6 nu6c ta cl6i m{t v6i nhi6u kh6 khAn, th6ch

thric b&i di6n bii5n phric tpp ctra tkrdi tii5t, bitin ddi khi hQu. b6o lfl vd sg c6 mdi trucvng

bi6n tai c6c tinh mi6n Trung dA g,h huong nAng 36 061 san xu{t vd ddi s6ng nJren {an,
- San xuAt kinh doanh vdn cdn chiu nhi6u 6p l1rc tt nhirng bAt 6n vC kinh t6

vd chinh tri cira thi thucyng th6 gi6i. HiQu qui sin xu6t kinh doanh vir sric cpnh tranh

cira khu v.uc kinh t6 trong nu6c v6n chua cao. Thi trucmg xi mdng chiu sg c?nh

tranh q,ryiSt liQt c6 trong nudc vd khu Wc. -

Trong ndm2016, Cdng ty chlu nhi6u y6u t6 b6t tqi tdc dQng d6n ho4t d6ng

sin xu6t kinh doanh nhu:

.- Thi trulng UAt A6ng g61v5n chua khoi sic nhu ry vqngj Nqu6n fralg.vin
tfii bi6n trong nu6c vd qu6c tC v6n trgng tinh tr4ng khan hi6m, gi6 cudc vpn t6i thdp

d6n cli5n hoat tlQng kintrdoanh tAu bi6n kh6ng hiqu qui; l
- Neu$n than TKV h4n ch6, COng ty ph6i khai th6c th6m ngu6n than thuong

I

mpi vd nt 0p khdu th.*. Tuy nhi6n, do mdi Uat aAu khai th6c vdr c6 dflc lhn k46t *61
hdng than truy6n th6ng, trong qu5 trinh thUc hiQn cdn nhi6u vu6ng mlc, nh6t ld vC

c6ng tdc gifumdlnh sO lugng, chdt lugng than.

- fufOt sti c6ng ty xi mdng chua tudn thri hqp d6ng mua b6n than, t[ng mua

than ctra cdc d5i t6c ngodi C6ng W, dd ldm gi6m sin lugng ti6u thU cua-C6ng ty.

BCn cpnh d6, du nq tie; than cria c6c c6ng ty xi mdng d6i v6i C6ng W y1rn 1u6n o

mric rlt .uo ,o v6i th6a thufln trong hqp d6ng dd intr-hucrng dtin cdn ddi tdi chinh

cira C6ng ty.

It/ K6t quf, thrgc hiQn.nhiQm vU chinh tri du'gc giao; trich nhiQm lflnh

d4o, chi dpo trong viQc tri6n khai thqc hiQn cdc nghi quy6t, quy cllnh cfia

Df,ng, chinh sich, phfp luflt cfra Nhir nudcl trong viQc xfly d,Ing cic chuong

trinh kii ho?ch, nhiQm vg v.ir giii ph6pjhu. hiQn nhiQm vr} cria c6ng ty.

TrCn co so nghi quyiSt Eai hQi il6ng c6 cl6ng th6ng qua, plir hqp v6i dfnh

hu6ng cua TOng c6ng ty Cdng nghiQp Xi mdng ViQt Nam, trong b6i cinh c6 nhi6u

khO k{ran, HOi ddng qu6n tri cdng ty ddphdn tfch, d6nh gi6 sdu nhtng co hQi, th6ch

thric, tr6n co so d6 <tA ra nhi6u biQn ph6p vd dinh hu6ng ihing d[n trong 15nh d4o,

I
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qu6n ly vd di6u hdnh, ldm tdt c6ng tdc thi trudng, hqp t6c ch4t ch6 vdi c5c c6ng ty

thdnh vi6n trong VICEM vit chc don vi b4n hdng, n6n da tri6n khai thuc hi0n c6

hiQu qui nhiQm vP cdng t6c ndm 2016:

xudt kinh doanh1. Kit sud hi0n sdn xudt

Chi ti6u Ecrn vi
tinh

K6 hoach Thqc hiQn
Tt l0 thsc
hiQn so v6'i
Krr (%)

Doanh thu t{,d6ne 3.215,52 3.261,061 101,4

Loi nhuAn ti d6ng 59,747 72,063 120,6

NOp ngdn sSch ty ddng 27,9 1)) 115

C6 tuc (tam ring) % t0-r2 7 Tam ring 16n 1

Tidn luons BQ Tr.d6ng rl,6 12,6 r07

- Kinh doanh mflt hdng than: Bdnrandm2016 clpt 1 .562,.212 tAn, bing 106
oZ so v6i KHNS, so v6i cing kj,tdng l3%. Thlrc hiQn vugt ti6n d0 k6 ho4ch chu

ytiu do COng ty dugc b6 sungcung.img than cho XM H4 Long vd XM Hd Ti6n.

Mda dir vdi 03 - 05 lAn diAu chinh gi6m gi6 tuy tirng nhd mhy,6nh hudng

d6n k6 hoqch doanh thu, xong v6i sin lugng tdng 97.110 tdn (7%) ndm 2016 dd

girip doanh.thu tdng t,4yo so vdi KHNS.
- Nhim Oam Uao an ninh ndng lugng cho Vicem khi ngu6n than trong nu6c

c6 nguy co thi6u hpt vd chtr trucrng giam gi6 v6n cho c6c cdng ty xi mdng theo chi

dao .,ru T6ng C6ng fy CN Xi m[ng VN. COng ty dA thr,rc hiQn nhflp khAu than tir
U., Trrng quOc, Ngacung ring cho c5c c6ng ty xi m6ng v6i gi6 cttc?nh tranh, ch6t

lugng phir hqp.

2. VO thq.rc hiQn cdc drg dn ttdu nr
- Tflp trung chi dpo thUc hiqn dp 6n dAu tu tod nhd COMATCE t4i NhAn

chinhdimbiotitinclQ, ch6tlugng, antodn. EOn h6t ndm 2016 DU 6n dd hodn
thenh phAn th6 vd danq hodn thiQg n6t 

"6c 
hang mpc b6n trong todn nhd nhu:

- Thi cAns h6 th6ns di6n- cdo thaat nu6c. hO th6ns thi6t bi Ue Uc,i ..."; --'-^-D -^---- "i "- "

- Cung cdp vitlap dflt miry p\6t diQS d1r phdng.
- Cung cAp vi 16p dat hQ th6ng di6u hda kh6ng khf, th6ng gio ting hAm, hC

th6ng PCCC, hQ thdng mAng m6y tinh, diQn thoai, truyAn hinh, camera...
- Thi c6ng v6ch kinh, sdn 96, lip ddthQ th6ng thang rn6y..
TJoc gi6 tri thpc hiQn n[m 2016 dqt 207,925 ty d6nglKH n[m 283 d d6ng,

dqt73,47YoKI1. Lfly kO 9\6 tri gi6i ngdn thgc hiQn ndm 2016 ld 125,169 Iy
il6ng/KH ndm215 t! d6ng, dqt 58,21o/o.

-J
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* Thltc hi€n bdn cdn hQ, kinh doanhvdn phdng
- T6ng s5 cdn hO da ky hqp ddng b6n cho kh6ch hdng: 47 cdnll}0 cdn, T6ng

sO tien dd thu: gg,I27 rj d6ng.

C6ng .W dd tim ki6m vd kf ki5t them hqp d6ng v6i san b6t dQng san

SAVILLS d6 tdng culng vd m& rQng kh6 n6ng b6n hdng.

C6ng ty p[Oi hqp v6j sdn giao dich b5t dQng s6n I{EBICO dA ldm viQc v6i
nhfrng kh6ch h*g c6 nhu cdu mua sdn v[n phdng.

-- 
V6 dU an dAu tu d6ng m6i xd [an: C6ng t6c chuAn b! cho d1r 5n d6ng m6i

07 tdu t.u hdnh ctd hoan thdnh mQt si5 cdng viQc sau:

+ EA lflp vd ph6 duyQt dg 6n v6i tdng gi6 tri dp kii5n 66,423 tf d6ng.

+ PhO duyef t6 ho4ch lya chgn nhi thAu;
+ Thgc hien ph6 duyQt H6.scv thiiSt t6 Yd dU to6n c6c g6i thAu;

+ Ph6 duyet, ph6t henh Hti so mdi thAu g6i thAu " D6ng m6i 03 tdu tg hdnh

trgng 6i 1.665 t6n/tdu, g6ng sudt 620CV"
+ T6 chric tt6u thAu, iga chgn nhd thAu ch6 t4o, gi6m s5t thi c6ng...
- Dd tri6n khai dg 6n sira chta 16n tod nhd Cdng ty t1i try s& 2lB Cft Linh,

ittin 3111212016 viQc sira chtia dd co ban hodn thenh vdi gi6]ri Hqp ddng 4,279 ty
d6ng. Hiel dang hoan tdt cdcthu tpc thanh quy6t toSn theo tiiSn dQ.

- D6u tu xong thi6t bi KCS - boom nhiet cho chi nh6nh Ninh Binh vd ldp dat

phdng thi nghiQm tai Chi nh6nh Hii Phdng

TriSn khai lflp dU 6n dAu tu thiiit bf bcrm, hrit xi mdng rdi t4i cing Qui
Nhon.

3. VA cAryg tuic qudn li, 1 ,

V6i quy6n han, nghia vp dugc giao theo quy dinh cira ph6p luflt vd cti6u lq tO

chric hoat dbng cira c6ng ty; c6n cri nghi quytit oai hQi d6ng cQ dqng thudng ni6n

vd tinh hinh ttr,Uc ti5 cria C6ng ty, npm 2016 HQi d6ng quag tti .dA 
t6 chfc 04 phi6n

hqp dinh ky vi nhi6u cuQc hgp b6t ttruong bdn nhfing vAn tl6 quan trgng dO tAp

tr;ng tfri Oao, ru cdcnghi quytit, quy6t dinfr Hp thoi phgc vp c6ng thc t6 chfc, sin

,r6t t inf, doanh, dAu tu xdy dpg vd c6c mflt c6ng t6c kh6c.

'31
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stt s6 Ngtri quy6tl Quy6t
iI!nh

Ngiv NQi dung

1 so t:zes-HDQT 031212016 Th6ng qua phuong 6n vaY v6n t4i
ng6n hemg TMCP c6ng thuong

2 56 rssn.re-HDer r61212016 Th6ng qua c6c b6o c6o trinh EPi hQi

ddne cO d6ne thudng nien 2016.

J Nghi quy6t ctra EPQI 

-
2612120t6 Pfi6 ArvOt di0u chinh dP to6n 09 g6i
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thAu cdn lai thuOc dU 6n DTXD tod
nhi Cdng ty c6 phAn vflt tu vfln tii xi
m[ns.

4 so zaoruq-HEQT 281312016 Nghi quytit vO viqc b6 nhiQm K6 to6n
tru&ng C6ne ty.

5 s6 288/QD-VTVT 2913120t6 V€ viQc b6 nhiQm 6ng Phtng Thanh
H6ne eit chfc vu kti to6n trucrng.

6 56 6O3NQ-HDQT 0716120t6 V0 viQc quy ho4ch c5n bQ diQn Tdng
cdng ty quin Li giai do?n 20t6- 2021

7 s6 609 /QE-VTVT 816120t6 VO viQc 6ng Mai Th6ng Nhflt nghi
huu tri.

8 s6 613ArQ-HEQr t5l6l20r6 V6 viQc chi trt c6 tuc 20t6 vitmQt s6

m[t c6ng t6c khSc

9 s6 641ArQ-HEQT 2416120t6 VA viQc tt6 nghi k6o ddi thcri gian git
chric vg Ph6 Gi6m COc dOi v6i 6ng

Nsuy6n XuAn Ttng
10

SO 77SA.rQ-HDQT t9l7l20r6
V0 viQc NhAt tri chir truong giao cho

Gi6m d6c C6ng ty thPc hiqn mQt s6

cdng viQc: X6y dyng phuong 6c kinh
doanh tiu biOn giai do4n 2016-2018;

11 so s:1arQ-HEQT
2st8l20t6

VA viQc D6ng;f chri truong b6n tdu

Comatce Star vd Comatce Sun.

12 s6 1062/BBHDQT -
VICEM

261912016 VO viQc: Vay v6n t4i ng6n hdng

TMCP Ngo4i thuong ViQt nam phgc

vu SXKD.

13 s6 243/QD-VTVT 7lru20t6 PhC duyQt dg 6n dAu tu d6ng m6i 07

tdu tu hinh
t4 so Dq'QD-VTVT 8ltt12016 V0 viqc h6 so thiOt k6 BVTK vd ds

to6n ddu tu d6ng mdi 07 tiu tP hdnh

15 s{tzsztQD-vrvr tsl1U20l6 PhO duyQt dp 5n b5n tdu COMATCE
Star vi COMATCE Sun

16 so rrzzlQD-vTVT 23llu20l6 PhO duyQt diOu chinh kO hoach lUa

chon nhi th6u
1nLI D:A- LA- I.^^ LIETr\TDl9lr uarr rrYP r rv\< r r5l!U20!6 Chep thu0n nQi dung phuong 6n kinh

doanh s6n phAm vdn Phdng vd thaY

AOi mQt sO chring lo4i vflt tu dU 5n

toi nhd COMATCE

rl

,ll{
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Di:

- Vi sb dung v6n vd bdo todn phdt tri6n v6n:H0i d6ngquin tri tld chi dao t6

chfc th"; frie" lait6 hopch.ngdn s6ch 2016 dim b6o thric elAy SXKD vd ,cl4t hiQu

il kt"h16 iio, Uao to* uonltint, hinh tei chinh ldnh manh, khdng dO xny ra ng
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x6u, titit ki€m chi phf 6 mric hqp ly. C6n c16i linh hoat gifra ti6n vd hdng, dim b6o
v6n cho kinh doanh vd cho thgc hiQn dg 6n dAu tu xdy dlrng toi nhd COMATCE tai
Nhdn Chfnh;

+Ty su6t ,loi nhuqn/von chri sd hiru R.o.E: r3,36yolK}rlo,gg, dat
l2l,5yo.N6ng chi ti6u Du ng vay ngAn han kh6ng dql dugc KH do du ng cita c6c
c6ng ty xi mdng lu6n qu6 cao, do d6 ng vay ngln han vugt qurl KH lo0%.

+ P, no cria cdc cdng ty xi mdng 1u6n duy tri o.mfc. r6t 16n, tir 700 ty d6ng -
900 ri d6ng, c6 thdi cli6m = 1.000 rl d6ng. Day la v6n dO gay niri6u 6p l1rc troign+l.i
cdn doi ngu6n vdn ctra cong ty. Mac du cong ry da thulng xuy6n d6n d6c, ldm
viQc vd thuc hiQnchri trucrng gi6m gi6khuyOn khich gi6m du ng OOi vOi c6c c6ng ty
xi mdng nhung k6t qu6 cflng khdng m6y khi quan. Vigc ndy gdy nhidu 6p lyc va.,ii
ro cho Cdng tylrong quan h9 tfn dung vd kh6 ndng chi tri voi citc dOi tac, nh6t ld
coi tac.nh?p khau than. Hon nta c6c d1r dn cuac6rig ty dang vdo giai o"*'*" ,i^"i
ngdn v6n 16n cflng nhu nhu cAu v5n dAu tu cho cdc Jp an m&.

- ri tinh hinh s* d.wng lao dQng, trd laong cho ngadi tao dQng vd che da
chinh sdch diit vd ngadi lao dQng

- Lao dQng dugc UO tri.dri vi6c ldm.
+ 56 lao rlQng dAu ndm: 256 ngudi
+ 56 tdng trong ndm: 17 ngudi
+ 36 gi6m trong n6m: 27 ngudi
+ Sd cu6i nd.m: 246 iguiri

+ sri dung lao d6ng hqp ly, ti6n hdnh d6nh gi6, dinh bi6n lao d6ng, lao d6ng
gi6m 4Yo so v1i20l5;

+ Thlrc hi6n tra lucrng, thucrng dring ngu6n, ilfng doi tuqng, dring quy ch6,
kip thdi, ti,in lucrng binh quan 12,6.tri6u dongtgudi, thfirg, tdrngT;iso v6i 2ol5

+ l00yo Nguoi lao dQng ddu duoc tham gia d6ng SI*FI, BHTN, BHyr
theo quy$"lhiQn hanh, dugc trangbf b6o hQ lao dOng 

"a 
nd tro trang phuc

- VC c6ng t5c t6 chric vd cdn b6, tili co 
"5u:+ Ndm 2016 HQi d6ng quin tti_S xem x6t sip x6p l?i co c6u t6 chric bQ m6y

1yl, Ji 
.yr. 

96"e * b?ljha* .Te HDer, san kiom ,oat 
"r,iq,, 

ky 2016 _ 202i,
tri6n khai thri tuc b6 nhiQm 6ng Phung Thanh Hdng, git chric uu fO to6n trucrng

96"q ry ryq quy. dintr hiOn han[, tir 0 ilqA0rc: dd gitliquy6t c6c thri tuc qq,tit dinh
cho 6ng Mai Th6ng Nh6t, ph6 Gi6m foc C6ng ty ighi ir"" tri prroi rrqp v6i E6ng
uy c6ng ty hoin thi6n quy hoach c6nbQ giai dopn 2016 -2021.
, .. . * Thpc 

!10n 
oinn hugng cua T6ng c6ng ry c6ng nglriQp xi mdng, c6ng ty dd

phdi hqp v6i C6ne tv tu v6n ouAn ly oCD hoAn chinh Oa a, 
"av 

Ourig .frie-" i";;
,g.,6t ,tra, lpc vI tc rroacr, dao tpo giai doan ti ;, ie" zii6,li ,oat lai chric
ndng nhiQm vu cta C6ng ty, xdy dung lai ccv c6u bQ mdy t6 chric qu6n ly cua C6ng
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ty,xdc dinh dinh bi6n lao ctQng cho tung dcrn vi, xAy dpg khung n[ng lgc vd d6nh

gi6 n[ng lUc c6n b0;

IIV Tr6ch nhiQm lflnh d4o, chi tl4o cria t$p th6 Untr ilpo Cdng ty trong
viQc thqc hiQn Nghi quy6t cfra Eing, Nhi nudc, sq l6nh d4o, chi tl4o cria Eing
uf Cdng ty theg chlirc nlng, nhiQm vg dugc giao.- 

t/ WQi d6ng qu6n ti <Id b6m s6t ilinh hy*g ctra VICEM vd tinh hinh trong

nu6c ua q"'Or t6, eC timg tuOc- hodn chirlh t<O troacfr chiiin lugc ph6t tri6n C6ng ty
giao doqn-tu nay d€,nZOiO vd tdm nhin tttin 2030.

2l TfutchiQn t6t chuong trinh hAnh dQng phdng chting tham nhflng vd thpc

hdnh ti6t kiQm, chi5ng 16ng phi, khdng c6 chnhdn ndo vi pham.

3/ PhOi.hqp ,Oi Dang uf C6ng"ty 16nh dpo, chi d4o quSn triQt vd thyc hiQn

c6c ngh[ qrly6t'rtu Aarrg ia" 
"6p; 

tOngt<it_t[g9 hiQn chi thi O3-CT/TW, ngey

l4l5liltt va t ierr l,hai thUc frien cfri thi-05-CT/TW ctra BQ chinh tri vd ti6p t}c ddy

m?nh cuQc vfln <t6ng trqc iap vd ldm theo t6m guong dgo ttric ftO Ctri Minh vd quy
jirf, ra 10l/eD/Tf ngdy itOtzott2 ctnBan Bi thu v6 trdch nhiQm nOu guong cfia

c6n bQ, ding vi6n.

IV/ Nhirng t6n t4i r ,- zr'- ^^ , .

1. Ve triAi khai thttc hien NShi quyt s6 S\S.N?-DHDCD cila Eqi hQi d6ng

,6 d6rg thudng niin 2016. 
.2

HOi AO"E quin tri c6ng ry dA tri6n khai co bin c6c nQi dung, cdn mQt s6 nQi

dung HDQTchua tri6n khai, v6i nhting ly d9 nhu sau:" 
DiA; 10. Nghi quy6t Qai h6i d6ng co d6ng 2016 ctd thdng qua viQc rj' lQ so

hiru c6 phAn tOi da cria nhi dAu tu nu6c ngodi tpi C6ng ty liL3?yi,:

Thuc hiQn nghi quy6t cua D4i hQi d6ng co d6ng 2016 vd viQc d6ng ky fi'lQ so

hiru t6i du uOn diSu lQ ctra nhd clAu tu nu6c ngodi t4i C6ng ty ld 37yo, C6ng ty dd.

ddng kf v6i UBCKNN theo trinh tg vd thtr Qc quy dinh hion hdnh.
- 

S611 kni titip nh4n hd so, ngay 1-91512}16 Uj' ban chirng k*ro5n Nhd nudc dd c6

van Uun;elLSS^,rt BCK-PTTT, yeu eAr-r C6ng ty cdn cri theo ngdnh, ngh6 dang hopt

d6ng tr6n thgc t6, php lpc s6 3 @anh mgc hing h6a kh6ng dugc thlrc hi6n qrry6t

phai pnOi) tpi Thdng tu 34l2Ol3iTT-BCT ngey 2411212013 ctra BQ C6ng thuong vC
'cong^uo 

r'o tiinr, tnu. nie" ho4t dQng mua b6n hdng h6a vd c6c ho4t dQng 1i0n quan

dtin tua b6n hdng h6a cria doanh nghiQp c6 v6n dAq tu nu6q ngodi tai ViQt Nam vd

il};^;;[Ei Ji;r, vu vigt Nam elu nr,ap yro do thay d6i nganh ngho dals kY

kinh doanh c6 Md nganh 466l li6n quan di5n ho4t dQng kinh doanh xdng, d6u vd

'r=
$3,

.T\
rA'l
Etr
'An

iNr

-1.4
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c6c sAn phAm HOn quan ho{c x6c dinh lai ty 16 so hiru nu6c ngodi theo quy dinh cua
ph6p lu{t vi b6o lai cho UBCKNN.

. Theo Th6ng tu sd 34/}OL31TT-BTC n6u trdn thi dAu m6 vd c6c sin phAm tir
dAu mo hiQn ln m{t hing doanh nghiQp c6 v6n clAu tu nudc ngodi kh6ng dJqc ph6p
phdn phOi.

oC thr,rc hi6n ycu cAu cua UBCKNN, C6ng ty ph6i lga chgn m6t trong 2
phucrng 6n:

. 1- Gifi nguyCn ngdnh nghd ddng bi kinh doanh thi fi le so hfiu tOi da cua nhd
dAu tu nu6c ngodi tpi C6ng ty sE phii ddng Ly ld OYo v6n di6u le.

2- Git r]Buy0p ty lQ so hiru t6i da cria nhd <16u tu nudc ngodi theo quytlt dinh
cria Eai hQi.d6ng cO d6ng thucrng ni6n20]6 (37%) dC clang ky vd rtrt2 md ngdnh
li6n quan d(5n kinh doanh x[ng dAu (chi fiet 4661 vd 47301 t froi Giay ding f<y fcinfr
doanh.

NCu thpc hiQn phuongdn (1), c6ng ty phii 9*gr BQ cong Thucmg cdp Gi6y
x6c nhdn du di6u ki6n ldm thuong nhdnph6n ph6i xang aAu m?i c6 thSthuc hien
ho4t dQng kinh doanhxdng ddu. 

,

. Nhung hi6n nay C6ng ty chua d6p ring dugc phAn lcrn nhffng didu ki6n theo
Di6u 13 N;hi 

.difth 
83t2014/ArD-cp ub riil, d;"rh ** aa* 03"0";; ;il ;il;;

kinh doanh mflt haqg ndy vd cflng chua c6 chir trucrng tri6n khai.
M[t khdc, chi6n lucvc kinh doanh cira COng ty t-p nhirng ndm sip tdi vdn tap

trung vdLo cdc linh v.uc kinh doanh truyOn th6ng, .6 thp mpnh; qu6 trinh tdng trucrng. -). ;.vd ct0u tu cdn c6 sg qua1 tdm, dAu tu mpnh mE cira c6 d6ng, trong d6 kh6ng tfr6 UO
qua tdc ctone cria nhd clAu tu nudc ngodi, dpc bi6t.khi T6ng c6n! ty cN ii *a,rg
vi6t Nam thlrc hiQn lQ trinh c6 phAn ho6 vd tho6i v6n kh6i cdc cong ty con.

C6ng.ty sE ti6p tpc tritin khai thpc hiQn sau khi d6ng L), th'ry d6i, b6 sung
ngdnh nglrA kinh doanh phy hqp v6i qyy dinfr

Ei6u 12. Nghi quytlt Eai hQi tt6ng c6 d6ng 2016 dd th6ng qua vi6c chuy6n.A x, A ,.ini0m y€t c6 phi6u cria Cdng ty sang so giao dich chring khodn thdnh ptrO UO Cfri
Minh.

NQi dung ndy chua tri6nlchai v6i ly do: Thdng qua thdng tin dai chfng, C6ng
ty nh4n dugc th6ng tin du kitin Uj'ban chring khtan nhd nu6c c6 k6 hoach s6o
nh0p hai sdn giao dich (IINX vd HOSE), Theo d6, cic c6 phitiu sE chuytin dich dAn
sang 

"giao 
dich tai sdn TP.HCM, non C6ng ty kh6ng tri6n khai citc thu tuc d6

chuyiSn sdn giao dfch.
2. VA thQic hiQn k€ hoqch sdn xudt kinh doanh, dtiu ta XD vd mdt s(i c6ng tdc

khdc:

. - Ve kinh doanh than: Sin lugng bin ru dpt 1 .562.212 tdn, bing 74o/o nhu
c6u cria c6c Cdng ty xi mdng. Sin lugng than b6n ratdtg ld do mcr r6ng thi trucrng
b6n cho Hd ri6n, Ha Long, Hii van, nhung lfl bf gi6m thi phan o mQis6 c6ng t!

8
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xi m[ng khu v.uc phfa blc. Trong d6, )OvI Hodng Thach, XM Bft Son vd )OyI
Hodng Mai thuc hiQn mua than qui VTV dat ty lC < 7O%lt6ng nh$p ctra nhd m5y.
)C\d Bft Son thgc hiQn mua qua Vicem VTV dAt thap nh6t va mua ngodi chi6m tf
lQ cao *6t qSyr, anh hu&ng di5n mfc tlQ hodn thenh k6 ho4ch cira C6ng ty.

- V6 c6ng t6c clAu tu: MQt s6 g6i thAu thuQc dp 6n tod nhd C6ng ty tqiNhdn
chinh vd tri6n khai tl6u tu d6ng m6i si lan cdn cfrflm.

Thgc hiQn khdng dat kO ho4ch do mQt s6 g6i thdu chflm tri6n khai do phii
di6u chinh lai gi6 g6i thAu cho phi hqtp v6i tinh hinh thyc t6 vd gi6 th! trudng t4i
thdi cli6m mOi thAu theo quy dinh cua Luflt d6u thAu nhu g6i thAu thi c6ng sdn 96,
trAn thpch cao, cita c6c 1o4i; g6i thdu cung c6p vd lip dflt <li6u hoa kh6ng khi, thi
c6ng vdchkinh, 6p dat hQ th6ngdiQn nhg ...

Tii5n d0 gi6i ngen dat th6p do kh6i hlOng thuc hiQn k|6rg tlat kti hoach,

ngodi ra cdng t6c hodn thiQn. H6 so thanh quy6t to6n cria Nhd thdu cdn chflm.
COng nq phii thu d6j v6i c6c c6ng ty xi mdng vdn duy tri 0 mric cao, d6 c6

dir v6n cho kinh doanh vd dAu tu, cdng ty ddphii t[ng vay v6n ng6n hdng d5n d6n

chi phi 16i vay t[ng cao, inh hucrng d6n hiQu qui kinh doanh ctra C6ng ty.

V/ D6nh gia f5t qufr thgc hiQn nhiQm YU 20t6
1- HQi d6ng quan trf COng ty dd chdp hdnh nghiOm chinh chri trucrng, dudng

15i cua Eang, chinh sach, ph6p lupt cria nhd nu6c; thpc hiQn nghi6-m tric, dring thAm
L r , , t t-.^ rt - r ? +quy6n, pham vi, trSch nhiQm, trung thg"; chi d4o ban Gi6m d6c thgc hiQn kinh

dourft Afrrg ngdnh nghA d6 cldng ky, t4o di€u kiQn thufln lqi nh6t AC Ciam d6c cli6u

hdnh;
2- ThUc hiQn tdt co ch6 phOi hqp gifia Eang ui - HQi d6ng quin tri - Gi6m

d5c vd c6c tt5 chirc <toin thiS;

3- T6tt ch cdc chi tieu vA SXro, ngen sdch 2016 dugc T6ng c6ng ty di+
hu6ng, dugc Dai hQi d6ng 

"6 
d6rrg ngli quy6t thdng qua dd dugc thgc hiQn t6t,

thuc [ien t6t nghia vu nQp ng6n s6ch OOi vOi ntrd nu6c, b6o todn vd ph6t tri6n v6n,

tqi ich cua cO d6ng, viQcldm vd thu nhflp cria ngudi lao ilQng dugc d6m b6o vd 6n

dinh 6 mfc cao;

VU Phutvng hufng nhi$m vg nlm 20L1
B6m s6t dinh hucrng cua MCEM; Ph6t huy nhfing k6t qui dpt dugc,. khac

phUc nhfrng t6n t4i, HQi d6ng quin tri c6ng U tflp trung gi6m sdt, chi <l4o d6 thlrc
hien mQt s6 mlrc ti6u vd nhiQm vU co bAn ndm 2017 nhu sau:

1/ Ve .9rg tic sin *rdt kinh doanh:
- MQt s6 chi ti6u chir yOu:
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+ T6ng s6n lugng hdng hodbdn ra vd vfln tii: 2.343.196 tdn, trong
d6 than c5m 1.862.000 t6n.

* Doanh thu:
+ Loi nhudn:

4.334,70t tj,d6ng.
t57,t6O tj, d6ng.

+ NQp ngdn s6ch: 49,682 f! ddng.
+ Ebitda: 201,085 bj,d6ng.
+ TiAn luong binh quAn: 13,3 tri6u d6ng/ngudi/th6ng.

- X5c dinh trong ndm2077 vd c6c ndm titip theo, kinh doanh than vdn ld m4t
hing chtr y6u, cOt- lOi. HQi d6ng qu6n trf thi5ng ntrAt chi dao c6ng ty b6m s6t tinh
hinh thi truong dC thUc hi6n t6t +hie. v.u cung img than c6m cho t6c c6ng ty xi
mdng thuQc VICEM, lua chgn aoi tac cung cAp c6 du.n[ng luc; cdn aoi ri, tigng
ngu6n than trong.nu6g (ngu6n than.cira TKV, DOng bfc, ngudn than thuong mal
kh6c) vd nhpp khAu, t6 chric ctrd Ui5n than d6p rmgclir y6u cAu vO s6 lucmg, chdt
lugng, chung loai than cho sin xuSt *i mdng, dim b6o hiQu qu6 kinh doan[; xay
dung chinh s6ch b6n hdng hqp ly il6 mo rQng thi kudng, gifi thi phAn cung ring;

- Chi d4o tri6n khai c6c thri tr,rc, x6y dpg cdc phucrng 6n kinh doanh dE thgc
hiQn nhQp khAu Xli ld cao, xuat khAu xi mdng - clinker, vqn chuy6n xi mdng roi di
mren Irung.

2tYA c6ng t6c tIAu tu:
- Tich cpc chi dpo thlrc hi6n hodn thenh du 6n xdy dlmg tod nhd COMATCE

tai NhAn Chinh cl4t tii5n dQ, ch6t irrgng, (DU ki6n den h6i qlty itZOtT hodn thJ*lA
nghidm thu vi dua dg 6n vdo khai thSc sri.dung; tii5p tpc tri6n khai b6n san phAm
cdn hQ vd kinh doanh v[n phdng cho thu6 dO thu trOi vOn dAu tu;

- Tri6n khai thlrc hiQn cl6ng m6i 03 tdu tg hdnh trong fii 1.665 tdn/titu, c6ng
suet 62OCV" vd ti6p tuc chi itpo thpc hiQn hodn thenh Ag an d6ng moi 07 sd lan
theo chir truong da phO duyQt tai quyet dinh s6 243leD-vTVT ngay otttU20t6;

- Hodn thenh lQp, ph6 duyQt, t6 chric thpc hiQn {r 6n dAu tu iftiOt Ui bcym hirt
xi mdng t4i Qui Nhcrn - Binh Einh.

- Thuc hiQn vi6c thanh lf tAu bi6n theo chtr truong dd ducyc ph6 duyQt.

3/ VA c6ng tic ti chfc c6n bQ
- KiQn.todn t6 chric nh6n tp, 66o c6o TOng c6ng ty xem x6t thoa thupn b6

nhi6m m6t sd chric danh c6n.bQ aiOn fOng c6ng [, COrrg nghiQp Xi mdng qu6n ly;
ki6n todn 14i nh6n su d mQt s6 phdng ban, dcrn vi.

,- 
Ph& hqp Ding uy cdng fy r? so6t, b6 sung quy hoach c6n bQ giai doan tr)

nay d6n 202t;.Ddo tao. b6i dudns v6 trinh clO chfnh tri vd chuy6n m6n nghiqp v.u
cht c6n bq, b6 tri, sip x6p, luan lfr"vc, 

"a" 
tO-rfrr* d6p rmg yC" ;; ,tiffi ;;

trong tinh hinh m6i.

N\-
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- Xem x6t viQc c6u truc lqi C6ng ty vi ngu6r, lgc cho pht hqp vdi tinh hinh
m6i, ti6p t.uc thuc nien Ainn bi6n, rap""Cp fai ii" Odg, 

"frarir-^"a"g "r;;;;;;5;lao clQng vd tri lucrng hqp ly, ldm t6t c6ng t6c tuyi5n dpng, ddo t4o cdn bQ nhim
ndng cao ch6t lugng ngudn nhdn l1rc;

- Tfuic hiQn viQc d6nh gi6cdnbQ theo dinh ky.

4lML(lt sii m{t cdng t6c khic
- a'

- Ti6p tpc chi d4o, rd so6t xdy dUr,re vd hodn thiQg c5c quy ch6 quin ly nQi
bQ, rd so6t, ti6t kiQm chi phi, thlrc hiQn tiiSt kipm cl6 c6 tli6u kiQngiem gia thanh san
phAm, n0ng cao hiQu qui long SXKD vd tdng khi ndng c?nh tranh cho COng ty;

- Chi d4o t6 cllic t6ng ktit c6ng tdc 2016, phan tich ho4t ttQng kinh t6, tim
c6c nguy6n nh6n thi6u s6t, t6n tpi vd c6c biQn ph6p trong qu6n g, di6u henh nhim
hodn thiQn co ch6 vd ndng cao hcrn nta hiQu lgc quin ly ciua HQi d6ng quin tri
C6ng ty; sri dUng vt5n hqp ly, hiQu qu6, b6o todn vd ph6t tri6n v6n.

ChuAn b! c6c nQi dung, chucrng trinh, tdi 1i6u phUc vU Eai hQi d6ng cO ddng
b6t ttrucrng vd D4i hQi ddng cO d6ng thucrng ni6n, b6o c6o T6ng COng ty COng
nghiQp Xi m[ng VN vd trinh EAi h0id6ng cd d6ng xem x6t;

- Ti6p tpc chi clpo thlrc hiQn t6t chucrng trinh henh clQng phdng, ch6ng tham
nhflng theo c6c quy dlnh cria Ph6p lupt vd theo chi d4o ctra TOng c6ng ty C6ng
nghiQp xi m[ng ViQt Nam;

- TrEn tl6y ld b5o c6o c6ng tfuc quhn li, tinh hinh thuc hiQn ngh[ quytSt Epi hQi
<l6ng cO d6ng 2016 vd phucrng hu6ng nhiQm vg c6ng tdc 2017 cria HEi O6ng quin
tr! C6ng ty CP VICEM Vat tu vQn t6i xi mdng.

Trinh Eai hQi tt6ng c6 d6rrg xem x6t. Xin trdn trgng cim crn./.

tra
I or'l
>,
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19\
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T6NG CONG TY CN xI MANG vIET NAM
t'

CONG TY CP VICEM VAT TTIV.AN TAI XT MANG. BAN KIEM SOAT

s6: @-- nrrrrr.ers

cgNG HdA xA ngr crr0 NGHia vrpr NAM
DQc lfp - Tg do - Hpnh phrlc

Hd N|i, ngcy0L thdng\jndm 20tZ

BAo CAo
CUA BAN KIEM SOAT

T4i Epi hQi tlding c6 d6ng thulng ni6n 2017

Kfnh gfri: D4i hQi rl6ng C6 A6ng

Cdn cri:

o Chric n[ng nhiQm v.u cria Ban kiem so6t quy rtinh tai Eieu.lQ t6 chric vi hopt d6ng
cong ty cd phAn vicem vat tu van tei *i -ang lsau aay eniiaiijcJ"e,vi.

o Bilo crio tdi chfnh ndm 2016 dd dugc ki6m to6n b&i C6ng ty TNHH Kitim toSn An
viEu

. K6t qui ho4t rlOng ki6m tra, giilmsdt cira Ban ki6m so6t n[m 20L6.
Ban ki6m so6t b6o ciio trudc Dai hQi t16n_g c6 dong ktit quf, ki6m tra, gi1msiit c6c mflt ho4t
ilOng cria cdng ty co phan vicem vAt tu vAn tai tr-ong ndm20l6nhu sau:

r. Hoar EQNG Cril BAN KIEM SOAT

l. C6c c6ng titc di thgc hiQn nim 20162

- Trong ndm 2016, Ban ki6m sor{t dd td chric cuQc hgp dinh ky vd tham dp c6c cuQc hgp
HQi rl6ng quAn tri ctia C6ng ty.

- Ban ki6m sodt dd ti6n hdnh ki0m tra,_gtr6ms6t viQc tudn thri ciic quy dlnh cria ph6p lu{t vdC6ng ty trong vi$c qu6n ly, di6u hdnh hopt d6ng kinh doanh cria rt6i'd6ng qu6n tri, BanGi6m d6c C6ng ty ndm Z}l6,cp th6:

' Tf- x6t.tinh. phrip ly, trinh tu tht fuc ban hdnh c6c Nghi quyrit, euytit dinh cira FIQi
d6ng QuAn tri, Ban Gi6m d6c trong ndm2016.

o Tham gia 5i.kitin, dua ra cdcki6n nghi v6i FTEQT, Ban gi6m d6c c6ng ty vA c6c v6n d6li6n quan d6n hoat r1Qng cta C6ng ty trong ndm.

' 5i6* tra, gi6ms6t viQc triiin khai vd k6t qui thgc hign Nghi quytit cria Epi hQi d6ng c6dong thucrng nicn 2016 ooi voi HDer vd Ban Gi6m rt6c.

' Th6m ffa cdc Bilo c6o tdi chfnh 06 thdng, ndm nhim. ddnh gi|tfnh trung thgc vir hqp ly
'0a 

c{rc sri tieu t?i :hi+ ?drq thdi, ;i16i r,qp 
"oi 

Ki6; to6n d6c lflp xem x6r 6nhlruong cta cdc sai s6t ktl to6n vd ki6m to6X trgng y6u dtin ua" .rr-iai chinh; gi6m s6t
viQc thgc thi nhtng ki6n nghi do c6ng ty kitim ioi" ao" lpp dua ra.

' Ki€m sor{t viQc tudn thri c6c quy rlinh vC cdng b6 th6ng tin cria c6ng ty theo c6c quy
dinh cria phrip luQt.

- Nrm 20l6,Ban ki6m sorit dfl ptroi trqp t5t voi HQi dong qu6n trf vd Ban Di6u hdnh trongqu6 trinh thUc hiQn nhiQm vp, th6 hiQn:



o Ban ki6m sorit dd dugc mdi tham dp etay dri, tham eia !,kiiSn t4i cuQc ho.p ilinh kj, vd
b6t thucrng cria HQi tl6ng qu6n tri Cdng ty .

o Ban ki6m sodt dugc cung c6p.dAy dri vA c6c Bi6n ban hqp, Ngh[ quytit, euy6t dinh cria
HOi el6ng quan tri 1i6n quan diin cdng t6c qu6n lf cli6u franfr noaiA'O"g cria C6ng iy;

o Ban ki6m so6t dugc cung c6p dAy dri c6c th6ng tin tdi liQu 1i6n quan dr5n ho4t dQng,
tinh hinh tdi chinh cria COng ty etinh kj, 6 th6ng, n6m.

2.K6 ho4ch tlinh hudng nim 2017

- Ban ki6m so6t sE ti6p tpc thUc hiQn c6ng viQc kiri-m tra, gi6m s6t theo c6c quy dfnh cria
ph6p luft vd c6ng ty{Ludt doanh nghiQp; Ei6u lQ t6 chric vd ho4t tlQng; quy-cfie qu6n tri
cria Cdng ty; Quy chiS hopt ilQng cria Ban Ki6m sodt).

- Ban ki6m so6t sE thlrc hiQn c6c cudc ki6m tra, kitim sorlt li6n quan drin hopt elqng dAu tu
cta C6ng ty.

- Thuc hiQn c6c cdng t6c khric theo chr?c n6ng, nhiQm vu cria Ban kiiSm so6t.

rr. KEr euA GrAM sAr Ho4T E9NG cul Her DONG euAN TRI
- HOi ddng quin tri da t6 chric cdc cuQc hgp dinh ky quy,.ndm (vn b6t thuong) theo quy
rlinh cria liAu lQ t6.chric vd ho4t tlQng cria COng tV. ffdi AOng quan trf ctng da-thOng qua
nhi6u quytit etinh bing hinh thrlc xin y kicn baig van ilan. d* ric- soriid6nh gia hoat
dQng crialIDQT trong ndm pfli hqp v6i quy elfnh phrlp luflt (vd c6ng ry), ddp unglb ftdi
v6i you ciu ho4t rlOng san xu6t kinh doanh cria cong ty trong n6m.

- HOi tt6ng quin tri dd ban hdnh c6c Nghi qyyet vd Quytit rlinh lidn quan d6n hoat d6ng.
cria C6ng ty trong pham vi trrich nhiQm vd th6m guy0n cua HEQT. Cac Ngfri quyOt, q.,y6i
dinh cria HEQT ban hdnh dring trinh flr, dring thAm quy0n vdpht hop cdn cn pfrap 5r tti.oquydi*-ctia-ph6'p tlAl.ua C6ng ty. Trong ndm.20l6, HOi cldng quan rri etd tt ao tra" ra
quydt ctlnh mQt s6 vdn dO quan trgng li6n quan dtin hopt dQng cria c6ng ty nhu sau:

' Nghi quyiit vA viQc ch6t danh s6ch c6 d6ng dp Eai hQi il6ng c6 d6ng thudng ni6n 2016.
o Thdng qua phucrng 6nvay von t4i ng6n hdng TMCP c6ng thucrng.

o Th6ng qua c6c b6o c6o trinh Epi hQi tl6ng c6 dong thuong ni6n 2016.

' Nghi quy6t ph,e duyQt tli6u chinh dg to6n 09 g6i thAu cdn 14i thuQc dp 6n DTXD tod
nhd C6ng ty c6 phAn vflt tu vfln tdi xi mdng.

. Nghi quy6t vC viQc UO nfripm K6 to6n tru&ng C6ng ty.

' Quy6t dinh vc viQc bd nhiQm 6ng Phring Thanh H6ng git chric vp ki5 to6n tru6ng.

' Nghi quyiSt vC viQc quy hoach crin bQ diQn T6ng c6ng ty qu6n ly giai do4n 2016 - 2021.
. quy6t ilinh vO viQc 6ng Mai Th6ng NhAt nghi huu tri.
. Nghi quytit v0 viQc chi tr6 c6 tric 2016 vdmQt s6 mfit c6ng t6c khric.

' |fshi gr{9t vcwQc it0 nghi k6o ddi thdi gian git chric vu ph6 Girim d6c ooi v6i 6ng
Nguy6n Xudn Ttng.

' Nghi quytlt vC viQc Nh6t trf chri truong giao cho Gi6m d6c C6ng ty thlrc hiQn mQt s6
cdng viQc: XAy dpg phuong 6c kinh doanh tdu bi6n giai do4n zole-zott;

' Nghi quytit vC viQc DOng y chri trucrng brin tdu Comatce Star vd Comatce Sun.
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' Thdng qua viQc Vay v6n tpi ngdn hdng TMCP Ngopi thucmg ViQt nam phuc vp SXKD.
. Quyt5t dinh ph6 duyQt dp 6n dAu tu d6ng m6i 07 tdu tp hAnh.

' QuytSt elfnh v6 viQc h6 so thiiSt t<6 Bvrrc vd dp to6n dflu tu d6ng moi 07 tdu tp hanh.
. Quytit etinh phc duyQt du 6n bitn tdu COMATCE Star vd GOMATCE Sun.

. Quy6t dinh phc duyQt di6u chinh ki5 hopch lpa chgn nhd thau.

' Nghi ayfi5t v6.viQc ch6.n tfruln nQi dung phuong 6n kinh doanh s6n phAm v6n phdng vd
thay rl6i mQt s6 chring 1o4i vflt tu d1r,l, toa nrra"cotrlarcE.

' Nghi quyiSt vA viQc ch6p thufln Chri trucvng cho COng ty lqy HDKT vdi C6ng ty TNHH
Long Scrn.

- HDQT thgc hiQn gi6m sdt ho4t tlOng cria Ban tli6u hdnh trong viQc trien khai thuc hi6n
Nehi quytit cria D4i hQi etong co oong va..?r 

l9a1 dod.'a;;;ft kili;;;;;"4#,;:
HEQT da phdi hsp ctng vdi Ban EiEu hdnh chi'dpq iia" r6fi t 

"iiiO.g kinh doanh cria
96ry tv di5 c6 ging hodn thanh c6c chi ti6u theo k'6 ir;a.h ;il#lilh doanh n[m 2016
dd dugc th6ng qua trong Nghi quy6t Eai hOi il6ng c6 d6ng ndm20l6;
- c6c c6ng t6c kh6c theo chric n6ng vd th6m quycn cria HQi rt6ng qu6n tri.

N[m 2016,_HOi tl6ng quin tri !a, c6nhiAu gi6i ph6p 116 chi dao Ban di6u hdnh thpc
hiQrr viQc b6n cdntr.Q .lyr.g.:"-tai.dy 6n tda nhd cbMardp tai \h6n chinh "h"d;;-;[;kinh t6 cdn g{p nhiau t<tro khan, thitruong bdt doG;a; #;lilhi*g hiQu cria c6ng
ty trong linh v.uc xdy dpng ld thucrng hiQu m6i, chua dt ryanh n6i vigc b6n cdn h0 chunE
cu tpi du 6n tda nhd COMATCE chua ttat hiQu qu6 nhu kO hoach rle ra.Jie. chi rlpo ihui
*e", * 6n trong thoi sia.n tdi dang dugc tri6n khai nhanh, quy6t Hgt dc tr6nh 6nh'hu&ng
tl6n kO ho4ch ddng ti6n cria dg dn vd C6ng ty.

III. KET QUA GIAM SAT HOAT EQNG CUA BAN GIAM EOC
- Yi thvc hiQn cdc chi ti\u kA hoqch sdn xurit kinh doann: N6m 20t6,tiiip erc ld mQt ndmkh6 kh[n aoi voi t6.: dg.Tl nghi0p hoa] ttQng trong tintr vpc kinh doanh than, vfln t6i do

:* l_lf*-;ri.a suv tho6i kinh t6 todn cAu vd-nhtn[ kh6 kh[n 
",iu 

ncn-t irh ,!'vip; ffifi,nen kmh t€ trong, ngodi nu6c chua 6n dinh vd thf trudng ]At o619 s6n suy gi6m
manh..-Girim dtic cong ty crlng vdi Ban tlieu hdnh da;; 

"hiil?d hrlicu hdnh hoat d6nssin xu6t kinh doanh, tim kitim kh6ch hang mJi, d6i;6i, ;il;ffi;il;ft;;'ffi;?i:
ngodi ngu6n than nQi dfa c6ng ty dd tim fiiim, .o rqrg l"at?O"g r.irr, doanh tu ngu6ntlan $0n khAy girip duy tri hoat o0rg cdng ty cg tai, ira"J tuc .rr"-.0 iong, t4o vi6c ldm,dim bio ddi sting cho crin bQ cong nh-6n t.olnjoidor.ign r.r,o kh6n chung ;;;t;kffi 16:"'
- vi c6ng tdc tdi chinh ke ndn: Ban cli6u hdnh dE chi {a9 thuc hiQn nghiem tric viQc lapb6o c6o tdi chinh,$rrl.natn dring hpn, dring ilu6" mu9 ko to6n vd c6c quy dinh phrlp lufltcua viQt Nam. p6i voi c6c kho6n ,q, gun'diau r,anrr'06 chi dao tim cric biQn phrip thu h6icong ng, uu ti6n thanh toiin c6c kholn y d6," h.an dC giim chi phf tdi chinh 

"rr" 
co"g^iv.BCn cpnh cI6, moi quan hQ voi cdc t6 chric tfn dun!, ngdn hdng dugc t6ng cudng d6 d6mba? lu:.*yc tin !y1q vc v6n ruu dQng, vay trung t arr, oai nanlnpc vu cho hoat dQng s6nxudt kinh doanh 2016 vd c6c ndm ti6p theo.

- Vi cdng tdc ddu tu kinh doanh brit dgng sdn:

IUT 291: :':p tpc ld I ndm kh6 khan chung cria nOn kinh t6 vd sp rt6ng bdng cria thitrulng b0t ctQng s6n. Ban rli0u hdnh. c6ng ty Aj, chi dao thuc hiQn dring ti6n rlQ du 6n dAutu xdy duns tda nhd.Nrran cfin!,.d9n* thoi day nhanir viQc b6n hdng ;d; ffi}i;; #;d6m b6o cho du 6n ti6o tuc tri6n khai
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- Vi c6ng tdc t6 ch{rc nhdns6: Ban diAu hdnh dd chi tt4o titin hdnh sdp x6p, tuy€n dpng vd

UOiA"Orig nna" sg, d6nh giit canbQ tai c6ng ty phir h-o. p vdi thgc tti t<inh doanh tqi COng

ty.

Trong ndm21lfl c6 m6t sO c6ng tdc Ban di0u hdnh chua thr,rc hien tdt: Ban diAu hdnh d5

tri6n"khai nhiAu biQn ph6p nhimthu h6i c6ng ng, dAy nhanh viQc b6n cdn h0 chung cu t4i

dU 6n tda nhd COMATCE tuy nhiOn chua dpt dugc hiQu qui cao'

rv. THAM DINH sAo cAo rAI cHiNH NAM 2016

L. C6ng tic l$p vh ki6m toin 86o c6o thi chinh

- 86o c6o tdi chinh ndm2}16 cria C6ng ty dugc lflp theo c6c chuAn muc vd ctr6 Oo k6 to6n

Vi0t Nam hiQn hdnh.

- CircB6o c6o tdi chinh ndm2016 dugc ki6m toSn b&i COng ty TNHH Ki0m to6n An ViQt

ld don vi dd dugc UBCK Nhd nudc ch6p thupn ki6m tohn cic C6ng ty ni6m yi5t.

- .i t<ii5n cria kiOm todn vi0n vA c6c B6o c6o tdi chinh ndm 2016 cira C6ng ty ldy ki6n ch6p

nh6n todn bQ. C6c 86o c6o tdi chinh ndm.2016 dd ph6n 6nh mQt c6ch trung thuc, l,qp ly
tinh hinh tdi chinh t4i ngdy 3111212016, ktit qu6 ho4t dQng kinh doanh vd luu chuy6n ti6n

tQ trong ndm2016, phi hqrp vdi chuAn mpc chti dO kC to6n Viqt Nam vd c6c quy dinh hiQn

hdnh c6 1i6n quan.

Z.l<iitqufl sin xu6t kinh doanh nlm 2016

K6t qu6 thpc hiQn c6c chi tiOu SXKD chri ytiu trong ndm20l6 theo BCTC nhu sau:

CIn cri vdo bing t6ng hqp n6u trOn: C6ng ry da ccr bin hodn thdnh c6c chi tiOu vO kti hoach
SXKD theo Nghi quy6t Eai hQi tl6ng c6 d6ng ndm 2016, trong d6: doanh thu d4t lO7,42Yo

k6 hopch, lqi nhflntrudc thuri dat 121,62yo kC ho4ch, cO tic (dU kiCn) ttpt hon 100% (dU

kitin chia c6 tric t5yo, dd fing l%)..Mac dir tinh hinh kinh t6 cdn gflp nhi6u kh6 t<]rdn

nhung COng ry da c6 nhiOu nO lpc diOu hdnh ho4t dQng sin xudt kinh doanh, girip duy tri
ho4t dQng C6ng ty c6 ldi, trh cO tric cho c6 ddng, tpo viQc ldm, dim b6o ddi sSng cho cdn
bQ cdng nh6,n trong cliOu kipn kh6 khln chung cria nAn kinh t6. Ban Ki6m so6t d6nh gi6
Ban Di6u hanh, HOi tl6ng quin trf vdL c6n bQ C6ng ty c6 cd gang vugt qua nhtng kh6 kh[n
hiQn tpi vd duy tri hoat dQng sin xuAt cria C6ng ty.

3. Tinh tiri chinh cfia C6ng ty tai ngily 3111212016

3.1. Ctic chi tidu phhn fich tdi ch{nh

\)
(

i
.ia,

Don
vi

tinh

Thuc hiQn

20t5
Kti hoach

20t6
ThUc hiQn

2016

T}YKH
2016

TH2016

/TH2015

1. T6ne doanh thu rid 3.151.854 3.215,520 3.26t,062 101,4204 t03,46%

2.Lsi nhu6n rid 54.788 s9.747 72,064 120,62Y0 13t,53yo

3. NOp ngdn s6ch Ti/ d 91,359 27.917 32,174 ll5,25yo 35,220

4. C6 ttrc (ds ki6n) % t0% 10-t2% 15% (da 6ng
7%\

>100% 1s0%

Chi ti0u Don vi Nim 2015 N[m 2016
l, Co ciiu tdi sdn

,_;.
- Tii sin ddi h4n/T6ng tii sAn

- Tdi sin neAn han/T6ns tdi s6n

o//o
o//U

22,67
17,33

)\ ))
14,18



2. Co cduv6n
,., ",^A ). (

- Ng pnar ffa/ Iong qguon von
- V6n chri s& hffu/T6ne nsu6n vdn

%
%

67,74
32,26

73,79
26.21

3. Khdndngthanhtodn
- KhA n[ng thanh to6n nhanh
- Khf, nine thanh to5n hi6n hdnh

L0n
LAn

0,85
1.18

0,64
1,06

4. Tj, sudt sinh ldi
- Lgi nhufln TT/Doanh thu thuAn
- Lgi nhufn TTA/6n chri sd hfiu

%
%

1,69
13,1

) 11

16,7

Ddnh gi6 chung: co cau v6n, ngudn v6n cira COng ty c6 bi6n dQng nhg so v6i ndm 2015,ty
lQ ng phii tr6 trong t6ng nguiin v6n tdng; Khi ndng thanh to6n hiQn hdnh vi Khi n6ng
thanh to6n nhanh trong ndm20l6 gi6m so v6i n6m 2015 cho th6y kh6 n[ng thanh to6n c6c
nghia yu nq d6n han ctaC6ng ty suy Br.6m so vdi 2015 do ndm 2016 COng ty dang thgc
hiQr) dAu tu DU 6n. X6t v6 chi ti6u fj' su6t sinh ldi tinh tr€n doanh thu vd V6n chtr s& hflu
thi k6t qui nim 2016 t[ng so v6i nim 2015.

3.2. NhQn xdt, itdnh giri tinh hinh tdi chfnh tgi ngdy 31/12/2016

- Tj' trgng ldi san ng6n hpr/phii trh nghn hpn ld 1,06 lAn, Cdng ty c6 dt kha ndng thanh
to6n ng ng6n hqn. Tuy nhi6n, khi ndng thanh to6n thpc t6 cfing php thuQc vdo viQc it,, tiArt
tu DU 6n vd tiiSn d0 gi6i ngdn khi thUc hiQn Dp 6n dAu tu tda nhdNhdn Chfnh.

- Ty lQ nq phii trilvdn chri s0 hiiu ld 2,8 lAn <3. Ty lQ ndy ld phtr hqrp vdi mO hinh doanh
nghiQp kinh doanh thucrng mai, chfng t6 Cdng ty c6 dri v6n t.u c6 tl6 tioat tlQng

- Phai thu cria kh6ch hdng t4i ngdy 3111212016lil 637 tj' ddng, bing 19,5Yo doanh thu 2016
cria C6ng ty. Ty tQ.khoin phii thu khr{ch hdng cria Cdng ty ld tuong d6i cao, cho th6y
C6ng ty dang bi chi6m dung v6n b6i kh6ch hdng.

- SO Ou vay nghnhpn tpi ngity 3111212016ld 666 tj, <t6ng. Ntiu so v6i s6 du tdi khoan tien
vi tuong ducryrg ti€,n 22,4 tf {6ng vd hdng t6n kho +W tV tl6ng tai cirng thdi cti6m thi
khof,n vay ngdn han ld tuong d6i cao.

- Hdng t6n kho tpi ngdy 3l/1212016liL 487 tf t16ng. Don v! etA chri dQng tdng dfi trt than
trong thdng 1212016 trudc ktri gi6 than tdng ti l0-I2% vdo cudi th6ng 1212016.

- SO Ou vay vd nq ddi h4n tpi ngdy 31/1212016 ld 50 tj' d6ng, khoin v_ay ndy duqc vay ttr
Ngdn hdng TMCP C6ng thuong Chuong Duong, nhim tdi trg viQc dAu tu tda nhd Nh6n
Chinh.

- D6i vdi viQc dAu tu Dp 6n tda nhd Nhdn Chinh, tltin 3 l/1212016, s5 du chi phi xdy dpng
co bin d& dang \d,407,5 tf c16ng.

V. THTI. C HISN NGHI QUYET CUA EAI HQI O6NC CO DONG 2016

1. TfrFc hiOn phAn ptriii,lgn nhu$n nEm 2015 vii trfr cA ti'?c cho CG ii6ng theo iighi
quy6t cria Eqi hQi tl6ng c6 il6ng thulng ni6n nIm 2016

- C6ng ty dd thuc hiQn tri cd tric cho c6c cd d6ng theo Nghi quytit cria D4i hQi d6ng c6
ddng thuhng ni6n ndm 2016.

- C6ng ty d[ thUc hiOn trfch lflp c6c qu] theo phuong 6n phdn ptrOi tqi nhufln ndm 2015
theo Nghi quyiSt cria D4i hQi el6ng cO d6ng thucrng ni6n n[m 20t6.

2. Trich thir lao cfra HQi tl6ng quin tr!, Ban ki6m so6t nrm 2016
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Cdng ty dd, thgc hiQn trich tht lao cria HQi el6ng quin tri, Ban ki6m so6t ndm 2016 theo
dring mric dd dugc Eai hQi tI6ng cO d6ng thudng ni0n n[m 2016 th6ng qua.

3. VA thyc hi$n cic chi ti6u k6 ho4ch sf,n xuft kinh doanh n[m 20162 doanh thu dat
101,42Yo k6 ho4ch, lqi nhfln tru6c thu6 eat 120,65yo ki5 ho4ch, c6 tric (dg ki6n) d4t hon
100%(dg kii5n chia cd tbc l5Yo, ddimgT%).

4. VO viQc chuyGn niGm y6t cria cdng ty sang sO giao dich chftng khodn thhnh ptrii ffO
Chi Minh: chua thUc hiQn.

VI. KIEN NGHI

1. D6 nghf .HQi ctdng quin tri chi d4o Cdng ty c.o gi6i ph6p triOn khai nhanh viQc b6n hdng
dim bf,o v6n cho d1r 6n tda nhd Nh6n Chinh d0 ndng cao hiQu qu6 hopt tlQng dAu tu kin[
doanh b6t dqng sin cria Cdng ty.

2.P6 nghi HQi. tl6ng quin trf, Girflm ddc titip tpc chi tl4o COng ty thpc hiQn t6t c6ng t6c
ki6m tra nhd thAu thi c6ng theo hqp dOng dd th6a thuQn ilO cdng-trinh hodn thdnh efng"tien
dQ, dim b6o dAy dri thri tpc nghiQm thu, thanh to6n theo quy dinh cria Nhd nu6c.

3. E6 nghi Gi6m tt6c chi d4o cdc b0 plrfln c6 li€n quan 16y dung ktl hopch thanh to6n, thu
h6i cong ng, dflc biQt cong ng nQi bO a6 dim bio ddng ti6nho4t o0.rg cho c6ng ty.

TM. BAN KIEM SOAT CONC TY
Tru&ng Ban

Tp Hii'u Hi6n
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T' Cdng ty CP VicemVdt trrVdn ttii Xi mdng Bdo t:doTdngkei TH$KD ndm2016

PHAN THIJNUAT

TONG rrr THUC HrEN KE HO$CH SAN XUAT
KII\H DOANH NANA 20d6

r.Dac DrEM riNxr siNs GHUNG :

l.Thufn lqi:
- N[m 2016 tong sdn phAm trong nu6c (GDp) u6c tfnh tdng 6,210/o .

- Ti6u dtng xi m6ng cA nudc ndm 2016 ilat gdn 59 triQu t6n, t[ng g,Byo so v6i

"?T?91!: 
tron8 d6 sin luqn8 ti€u thp xi mdng cria VICEM c6 mric tdng tru&ng cao

nhat I !,2% (d4t.21,3 triQu t6n), t<troi luqng xi mdng li6n doanh tdngl,60/o 1a4{n,l
triQu t6n) vd kh6i xi m6ng khrfc t[ng t0,3% (dqt2e.} trieu t6nl. irriprrarirb",rrr'i
mang nQi rlia cria vICEM chitim 36,110/0, cao nh6t todn ngdnh.

Chinh sr{ch MQt VICEM ki cuong th6ng nh6t dodn [Ct pnat tri€n b6n viing tpo
diAu kiQn Oe COng E duy tri thi phAn kinh doanh than. 

-- r-----

2.Kh6 khln:
- Gi6 than nQi <Iia vd qu6c tt5 tdng m4nh vdo cudi ndm 2016. finh huong d6n

titin tIQ mua/b6n cria Cdng ty.
- Ngdnh v4n t6i bi6n tii5p tpc kh6 khdn, gdy 6nh hu&ng d6n vigc kinh doanh

ctlr-Z tdu Comatce Sun vd Comatce Star.
- Thi trulng u6t o6ng sin chua thflt sp khdi sfc, ntr6t ta ooi voi cln hQ c6 diQn

tfch ldn 6nh hucmg kh6ng nh6 d6n c6ng tilc b6n c[n h0 tai dg iin Nh6n chinh.
- Trong thoi gian dAu cung ring than cho XM H6i v6n, XM Hp Long, XM

HTI $:re, co 
la1 

ho{c l6i r6t it do XIIHa Long m6i v6 vrcEivi, irra Hai v6n c6ng
sudt nhd mdy nh6.

rr: KET QUA SAN XUAr KINH DOANH NAM 20t6
Ndm 2016 tinh hinh SXKD cta C6ng ty ilpt vd vugr cdc chiti6u KHNS, d6 d4t

ltq: 4Bg ktit qui nhu tr6n ph6i n6i a6n-vai trd cta ban lanh dao vd tol,,, th6
CBCNV c6ng ty ddthpc hi6n .hi dpo, r1i6u hinh ,ong uig" qria, ric,,-.u,r,A,

--!KOt quf, sin xu6t kinh doanh nIm 2016:
Doanh thu cA ndm d4t 3.261,06 tli d6ng/KHNS ndm 3.215,52 t1i,dOng, bing

l0lo/o. So v6i ctng kj' tdng 3Yo. Lsi nhufln dqt IZ,OA tiKHNS nam Sg,lil ii ai"Z
120,6 %o, so vdi cirng lcj,tang 3l,5yo.

(
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Cbng ty CP VicemVdt rtrVdn tdi X mdng Bdo cdoTdng kdt TH$IKD ndm2016

TT Chi ti6u Dvt KHNS
2016

ThEc
hiQn 2016

% Thgc
hiQn 2016

So sdnh
cing k)
2015

SL o/,/o

I
Kinh doanh
than

Mua vdo Tdn 1.500.000 1.681.037 r12% 1.406.809 rt9%

B6n ra il 1.473.000 1.562.212 106% t.378.567 rt3%

2
KD Vfln tii
bi6n

Tv
d6ne 58,44 46,91 80% 69.82 67%

3 Doanh thu
Tv

d6ne 3.2t5"52 3.261,06 t0t% 3.151 ,95 103%

4
Lqi nhu$n
trufc thu6 |l 59,747 72,064 l20,6yo 54.79 l31,5yo

5

NQp ngin
sich il 27,917 7)) 115% 91.36 3s%

6 Ebitda il
91,01 9s,06 t03% 104,22 81

7 R.O.E % 10,99 13,36 l2l,Syo 10,27 t30%

8 R.O.A % 3.68 3,5 9s% 3,21 10s%

lo
b;,

;(
o

\

D.Thu

Than ci{m (mua vio)

Than crim (b*r ra)

:ir.R.,,iNiE i.v KH nenr
*ToTHso KH

TH so 2015
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-' Cdng ty CP VicemVdt ttVrin tdi X mdng Bdo cdoTdng kli THSXKD ndm20t6

III. Einh gir{ chi ti6t thgc hiQn:

l.Thuc hi6n muc ti6u tiri chinh:

140qo

120%

IOOVo

80%

60u,/o

40Vo

207o

0o/o

Loi nhuAn Nop NS

lil{!!}i*i$
r{El

KH nim 2016
Vo TH so KH nlm

WINS* TH nam 2016
-o-So cirne ki'2015

Thugn lqi:
Dudi su chi d4o cria Ban l6nh d4o C6ng.ty, Ndm 2016 d6 ttmg bu6c thay d6ipluory thric kinh doanh than; co ch6 v6 thu h6i.6ng ng; quan tri c6ng ty .... c6c

ytiu t6 g6p phdn tdng doanh thu vd lgi nhu4n cp th0: 
(

- M& rQng thf trudng nhu: Xi m[ng Ha Long, vd mian Trung ( Xi mang H6i
Var); mi6n Nam ( Xi mang Hd Ti6n).

- Tir thrlng 1112016 Cdng ty.dd c6 co chtl thric dAy tieu thp tliAu chinh khuytln
m4i gi6m chi phf lfli vay cho mQt sr5 c6ng ty xi mdng;

- COng ty xM Hii Phdng thuc hi6n vuqt KH 08% vd xM HAi V6n vuot k6L^^^L 'roo/ -rruaxull ) o70;

r.i , .; Eu.dalg h61 vO phucrng thric cung c6p cho ciic nhd m6y, tr6n co s0 b6m s6t
dren br€n cfa thi truong vd t4o ra loi ich cho cd c6ng ty vd cric nira m6y.

- cap nn4i trronglin thi trulng;;il;;;;"d" tru6c khi rKV tdng gi5;
Kh6 khln:
- Tri dAu ndm 2016, TKV c6 chinh s6ch gi6m gi6 v5n khuytin mpi 100.000

d/t6n cho c6c chring lopi than 3c.t;4a.1, tai thoi d;il;;1d;k#;ii.ri"l, Binh hon
100.000 tdn, day tqo 6p rgc rat lcrn cho vicem vrv, trong khi d6 dp gin duqc thi
tru&ng Viceem VTV rta phii t[uc hiQn lQ trinh gi6m gia flr"an cung c6p vdo cdc nhd
m6y ttr 30.000 - 50.000 el6ng / t6n

Eon vi tlnh
ii:::::::iiii I :::::, ]i:iil ii.:::

iliii,D.6.An al;ai

'--li:.lilthfiii,..,,,

Tf suit
I,N/TTS

(R.O.A) %

r y suat
LN/VCSH
(R.O.E) %

KH giao n[m 2016 3.215,52 59,747 27,917 91,01 3,69 10,99

TH n6m 2016 3.26t,06 72.06 ?') ) 95,06 3.5 l3,36
Yothqc hier/ KH t0t% t20.6% tt5% 103% 95% 12l.5yo
So cirng lcj,2015 t03% 131j% 3s% 87% 105% 130%
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*:f, Cbng ty CP VicemVdt tuVQn tdi )0 mdng Bdo cdoTdng kei THSXKD ndm2016

- Tap quiin mua b6n than vdn theo- TC\rN, c6ng t6c l6y mdu, phdn tich ctia c6c
cgng ry xi m[ng cdn nhi6u di6m chua th6ng nh6t, n6riddi h6i COng ty ph6i c6 lQ trinh
tiiSn diin sg pht hqp gitra mua vd b6n.

- Cdc c6ng ty xi mdng kh6ng thpc hiQn dring du.ng nhu cam kiSt trong hqp d6ng
dA ky, lu6n & mric du ng hon 800 tj,/cam tciSt t<y hqp d6ng 550 tj,;

- 
- Tuy.dd m& rQng thi truong.cung ring than, nhung chri yiiu v6n mang tinh phuc

w"h6 tro vA tdi chfnh tron tinh thAn thpc hipn mqt viclm ky. cucmg th6n! rht;#t
tritin b6n r}ng..MEc du xM Hai Vdn, H4 Long-cam t<ot t6y than"cta Vicem VTV
nhung gi6rdtth6p.

2. Kinh doanh than

2.L Mua viro:

Chi tii5t mua vdo ndm 2016

Danh muc EVT TKV TCT E6ng Bic TM +NK

KHNS 2016 T6n 1.050.000 200.000 250.000

Thuc hiOn 2016 T6n 837.642 26.275 817. 1 l9
%THIKH % 79% t3% 326%

Thuc hiOn 2015 TAn 901.015 128.t26 377.668

So cirng ki 2015 % 92% 20% 2t6%

* Mua thucrng mpi vd than nhflp khAu thpc hiQn dugc 8l7.l 19 t6n dat 326%
KH vd tdng2l6% so v6i cr)ng kj,.

Tf tldng
7o thuc hi6n

1.200.000

1.000.000

800.000

600.000

400.000

200.000

n

200.000\- 20%

35OVo

300qo

250Ea

200vo

t50%

l0OIo

5Oo/o

01o

-50u/o

ririilril.;,:r KH ni.rrr 201 6@o/o TH so KH nam
{,NS*i.\sTH nam 2016
-'.1*So cing k!'2015

* Mua vdo ndm 2016 dat ll2% so v6i k6 hoach ngdn s6ch, t[ng 19% so v6i ctng
kj,n6m 2015:

t
.(

,t,

J
\

+ TKV thgc hiQn duoc 837.642 tdn dqt 79yo KH vd bpng 92yo so vdi cung kj,.
(Trong t6ng s6 kh6i lucrng mua cta TKV, sd luqng dugc chi6t rlrra"' ggi.qr+ t6ni 

-

326% att.tlg
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+ TOng E6ng Bic thuc hiQn dugc 26.273 tdn dqt 13% KH vd b[ng 20Yo sovoi
cung kj,.

. -;.+ Tdng ciic ngudn than mua vdo: trong d6 than nQi rtia chiiSm 69 % vi than
nhfp knAu chi6m 3t%.

2.2 Bin ra
Ti le biin ra ndm20l6:

TT NQi dung
KHNS nIm

2016
TH n5m 2016 TH n5m 2015

So vd'i

KI{I{S
(%)

So vrit ctng k}' nIm
trufc

Sin Iuqng %
1 XM Hoing Thpch 340.000 305.043 347.802 90% - 42.759 -12%

2 XM Hei Phdng 1s0.000 162.163 138.233 r08% 23.930 t7%
a
J XM Brit Scrn 295.000 200.629 289.668 68% - 89.039 -31%

4 XM Bim Son 375.000 288.244 315.559 77% - 27.315 -9%

5 XM Hoing Mai 133.000 123.904 139.437 93% - 1s.533 11%

6 XM Tam Di6p 140.000 127.400 147.868 9t% - 20.468 -t4%

7 XM Hii Vdn 40.000 55.561 r39% s5.s61

8 XM Hp Long t57.6fi t57.6n
9 XM Hd Ti6n 14t.656 t4t.656

Binh Phadc s6.133 56.133

Ki€n Luong 85.523 85.s23

I6ng cQng: 1.473.000 1.562.211 1.378.567 l060/" 183.644 t3%

1.000 Tdn
400

350

300

250

200

150

100

50

0

7o thr;c hi6n

93%
133 123,9

148,76 157,

160Ea

140"/o

1200k

100"/o

80uk

60o/o

4O9o

20?o

0%
Hohng Hai
Th4ch Phdng

Bdt Sdn Bim Son Hodng
Mai

Tam
DiQp

H[i VAn Hh TiOn Ha Long
I

iitY,li:iiiir KH ndm 20 1 6*@*7o TH so KH
E TH nam 201 6
'@-So cing k!, 2015

,e
1O

c(
c(
v

,ir'
x

b\

'108% 
295
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- B6n ra nam 2016 dat 106% so v6i KHNS, so v6i cirng kj, tdng l3yo. Thuc
hiQn vuqt tii5n dQ k6 hopch chri y6u do Vicem VTV bd sung crtg ring ihan cho xtvt
H4 Long , XM Hd Ti6n l, XM Hii V6n.

-Titin ttQ thlrc hiQn cria XM Hodng Thpch, Brit Son, Bim scrn, Hodng Mai,
Tam DiQp dat.ty lQ th6p so vdi kti hopch vi hqp d6ng. cp th6 XM Hodng Thach hpt
10% so vdi ki5 hopch ng6n s6ch, xM Brit Scrn nqt livr, XM Bim scrn hpt 23yo, xM
Hodng Mai hpt Tyo,XMTam Di6p h1tgo so v6i KHNS.

- Cdc nhd m6y cii titin c6ng nghQ, gi6m thi6u nhiQt ndng ti6u hao trong s6n
xu6t lcrac nhd mrly XM Hp Long; Bim Scm2,3; Brit Scrn 2; Ki6n Luong2,Binh phu6c
t10u c6 mrlc ti6u hao nhiQt luqng sin xuSt clinker < g25 kcal/kg clinkerj.

r . - .- xM Hl Longthpc hiQn dqt 89,60 so v6i ti6n dQ hqp d6ng, binh qu6n 19.700
tdn/thing, hpt 2.300.t4n so vdi c6ng su6t vd hqp ddng tqy k6t z{noO tdn/ th6ng crta
nhd m6y do ndng sudt bdc xOp thAp.

2.3 TBan Nh6p khfr$:
Cu6i n6m 2015 dAu ndm 2016 do thi trucrng than th6 gi6i biiin d6ng, gi6 than

tren thi trudng thiS gi6i gi6m, t|6p hon giri than troig nu6c C6ng ty dE t i#i.# th""
hiQn cung c6p. than nhflp khdu- cho cac c6ng ry xi m6ng ft6t i;;; rh"; ;ib;
485.185t4n chiiim 3l%tlngktrOi luqng brin vdJc6c nhd mdy.

a/ Thufn lqi:
- M& rQng dugc thi trucrng kinh doanh than (cung c6p cho Vicem HTl, Xi

m[ng Hp Long, Xi mdng Hii Vdn).
- Cht trucrng mua than cfr6 Uitin ctia c6c don vi trEc thuQc TKV, E6ng Bic

dd, g6p phAn ndng cao higu qui kinh doanh cria C6ng ty.
- Tim nguon than TM, NK 

9h6t l*qng 6n Einn, giit chphu hqp th6p hcxr gi6
TKV = 50.000 d,ltdn da gifi dugc thi phAn, gi-am nhflp ngodi cria mQt s6 c6ng ty xi
mdng.

- Cdc d-r. yi viln thi-dl lqe t6c vdi Vicem VTV ndn huy rtqng phucrng tign
gi6i ph6ng tdu d4t ihing ti6n dQ, kh6ng d6 xny ra tinh tr4ng bi phat d6irhAt tau UIen.'

b/ Kh6 khln:
- Ngdnh than tdng culng gi6i phrip ch6 Uitin than; xu hu6ng nhflp than tdng

OAj CO,nS. t;r !ru6c clinh hucrng hda nhflp thi trulng vd d6p ring yeu"cAu cria cric nhd
mriy vC ch0t luqng cfing nhu gid ch.

. - C6ng tdc bfum sifi thf trucrng cta cdc phdng chric nf,ng vd chi nhrinh cuSi
ngu6n chua s6t vdi thuc t6, ti6p nhpn th6ng tin Ki t5l ttrOng tin cdn ch6m d5n dr5n c6c
Cdng ty xi mdng mua ngodi nhiAu ( 556.000 thn = 26%/iOng nh4p) vd. rdng 299h so
nFtm2015; it6c biet XM BIit Scrn mua ngodi 165.000 tfin chi6m q'i6tt6ng mua, XM
Hodng Thpch 136.970 tdn chitim 3lyolt6ngmua.

- chua c6 gihiph6p thich hqp v6i c6c nhd miiy trong giao nhfln ( kh6i luqng,
ch6t luqng). COng titc giaonhfln chua theo kip tinh hini, mdi, d{c biet la c6ng t6c giao
nhfln theo mfn tdu bi6n gdy ch6nh lQch hdng t ou tt, tdu bitin *.rbrg ,a tul

- D6i v6i than nhflp khAu:
+ C6ng t6c vfln tai ld m6t xich quan trgng jrong chu6i logistics cria C6ng

ty. Mua b6n than nhflp khAu da d6t ra y6u cAu thay aoi t.o"g t6 chriJ vQn tii,nrrAt ti

I
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6p llrc vc huy ilQng phuong tiQn gi6i ph6ng tdu than nhflp khAu nhanh, g6p rrit chphiaNam vd Bic ft6nh d6i nhflt tau, iao qu6n hdng h6a...
+ Phuong thric giao nh{n mcrn tdu 6i6n- sd lan cdn b6t cflp 6nh hucrng rl6nnhd cung cdp;

a. V6 kinh doanh vfn tii bi6nr

+ Ty lQ hao hgt trong quri trinh v4n tii cao, c6 nhirng don vi v4n t6i kh6nghqp t,c trong qu6 trinh thUc hiOn hqp d6ng 
"a, 

.frr,en than NK;+ chat ruqng ciic m6 klrdng oorg rrrai, i!uo, than nguy6n khai c6.hat to,chi s6 nghien_th6p gay liamnarg ru6fu6y ;si;ia;. 
.'"

+ Phuong thric gita mua vd ua, Jrrua d6ng nh6t theo crich tinh d6i nhi6tvoi cdc chring lo4i than. '.rsu u'wtr u(r\'rr

+ K6 ho4ch fliq rranq bi anh hucmg do hdnh rrinh cria tdu bi6n.+ c6ng t6c ph6i hqp th6ng tin ch6tLqng t ang nou giru rr,j'or,ap kh6u vdnhd sin xudt chua pht hqp gay ann h-ucrng d6, ;6;;-ta. prroi liQ"u cria c6c nhd m6y.+ Th6i quen iip dung rni,,i9y ctr6t ruqng than nQi dia cria c6c nhd mriycfrng gdy kh6 khdn khi rldm ph6n v6 ch6t luqmg hangiOa.
- Eoi v6i cric khrich hing m6i, c6ng ;y il,rs il; nhtne kh6 kh6n:+ Xi mdng H4 Long: Xi mang Ha roii*0i"6 ?icreil';; b6n v6n cdnth6p so thi truong trong ktru vuc]

+ Xi mdng HAi van: c6ng ty brin than cho H6i v6n du6i gi6 thdnh dtigidnh 6v thi truo-n_B.Tiong qu6 trinh ,iru tar,, il;; cria Xi mdng H6i v6n lu6n &mfc cao kho.ng 65 ty/th6ng. c6qg t,?2."2b6".il r,Jng .,iu H6i v6n cflng kh6ng 6ntlinh gdv kh6 khdn trong vi€c di6i titit qhuons tiq, ila"g r 1 n6m zoto cong ty d5phii c6p cftu than ttr6n J6p .t o *i n,ang H6i v6n bing duong bQ.+ Xi m6ng Hd ri6n r: c6ng ty chua co .i,g,al .rr,ir,ui Ki6n Lucrng vdBinh Phudc' Phuong thric mua ban tharith." giai rrriJ.r, ua, ld phuong thric m6i chuathyc hign 6 thi truong phfa Bfc.

.t(

rtlG

PI

.C
,fr

M

,A
=.

. Thi truong v4n tii bi6n cdn r6t nhi€u kh6 khdn, hdng h6a khan hitim, c6 nhirngchuven thsc hiQn 
fh:r.s p 1ai 

theo kti h?u.hj ,q{larhu,g hsng uQnthir6n tr6n th6gidi cfrng ruv6n b6 phrils,n hav d4i co c6u ntru-HaNlrN ( r;a;-a-rdi;; MAER*K (Dan Mach ). chfnh vi vfly, Ban Girim.u6. orreToirr, oirr, HEer chri trucrng thanhry' 02 tdu bii5n, tdi co r6r'6Au tu cho phu*g iien ,ong plriu Nari, .t r-o619 phuongtiQn trung.chy{6l,lur. *o li mdng.Ki6n r"Jrglra nirr, phu6c.
Ti6n rIQ dg 6n b6n02tdu bi0n:

+ Ed dusc T6ng c61s tvShc tv{ quvtit dfnh brin 02 tdu Bitin;

kitinchirni,lrifrX" 
v6n thdm dinh giriiii tar, *,1" oi"r, giabrin oi'aio* vd ds

+ Lflp,ph6 duyQt dg 6n b6n tdu
b. Kinh doanh cria Eohn v6n trii:
- Thsc hiQn s6n l"ryg 

ryna 20J; th6yr.\suv6n nh6n do trong c6ng t6c di6uhdnh Eodn vfln tii rhi6u ctui aEng l:.:u prroi r,illoi cacchi nh6nh dAu vd cu6i
ilfiI,T'"-;r?HlLXtX"Tg 

tiQn th6[; thicu 
'at 

*o il"ng qu6n ly hdnh trinh, t5; re hao

- Phoi hqp th6ng tin gita DVT v6i cric don vi phdng ban chua cao dan d6nquay vdng phucrng tiQn th6p.



@ cbng ty cp vicemvQt tuvdn ttii )fr mdng Bdo cdoTdng kei TH$KD ndm2016

TT NQi dung
KIINS n5m

2016
TH n5m 2016 TH n5m 2015

So vrfl
KIINS

(%)

So vfi cing k! nIm
trufc

Sin luqng %

1 KD vfln tf,i Bi6n

San lugng ( t6" ) s99.400 5t9.292 574.820 87% - 55.528 -t0%

Doanh thu ( tj'd6ng ) 58,444 46,gll 69,829 80% - 22,glg -33%
., KD Doin Vfln tfri

Sf,n lusng ( t6n ) 140.000 89.120 107.818 64% - 18.698 -t7%

Doanh thu ( fjr tl6ng ) 6,599 3,359 4,1 15 5l% - 0,757 -t8%

cdc chi ti6u vd kinh vfn tni bi6n vir doin vfln tii thuc hiQn nrm 2016

thu thqrc hiQn

4. C6ne t6c dAu tu x6v dune:
4.1 DU 6n Tda nhir COMATCE Tower:
-_ Tii5n dO t|y: hiQn c6ng uieu oc" t6ira* zot6 Dp 6n d6 hodn thanh phAn

tho vd dang hodn thiQn ndt ciic hpng rypc b6n trong todn nhd nhu:
+ Thi c6ng hQ thdng diQn, c6p tho6t nu6c....
+ CunB c6p vd 6p dar m6y ph6t rliQn dg phdng.

cung c6p vd lap dat hQ th6ng diAu hda kh6ng khi, th6ng gi6 tAng hAm, hQ
thong PCCC, hQ thdng mang m6y tinh, oien tnoar, truyAn hinh, camera...

+ Thi c6ng v6ch kfnh, sdn 96, 6p dflt hQ th6ng thang m6y..
- tJ6c gi6'tri thgc hiQn ndm2016 dqt207,925 tf d6ng/KH n6m 283 rf diing,

dyt73,47YoI<H.
- Lfly kC gi6 tri gi6i ngdn thlrc hiQn ndm2016ld t25,t6g tj,ctdngiKH nam 215

w
ddng, d1t 58,21%.
- Thlrc hiQn btln cin hQ:

. -;.+TOng sd cdn hQ cria dp 6n: 100 c6n.
+T6ng s6 cdn ho da ky hqp rl6ng b6n cho khdch hdng: 47 cdn.

.6,
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KD Dodn vAn tii

ii* KHNS 2016
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+T6ng s6 tiAn dE thu: 99,127 ry tl6ng.

Cdng ty dd tim kiiSm vd ky ktit th6m hqp d6ng v6i sdn b6t Agng sin SAVILLS
tt6 tang cuong vd m0 rQng khi nlng b6n hane.

4.2DV 6n tIAu tu d6ng mfi sir lan:
+ Ea lflp vd ph6 duyQt dy 6n v6i t6ng gi6 tri dU kitin 66,423 t! r16ng.
+ PhC duyQt kti ho4ch lga chgn nhd thAu;
+ PhC duyQt, phit hdnh H6 scv mdi thAu g6i thAu " E6ng mdi 03 tdu tp hdnh

trgng tai 1.665 tin/tiru, c6ng su6t 620CV"
+ TO chric dAu thAu, llra chgn nhd thAu chti tpo.

4.3 Cdng tic tlfiu tu khic:
- Th6ng 9/2016 c6ng ty tri0n khai dg 6n srla chta l6n tod nhi C6ng ty tpi try so

2lB CAt Lioh, d6n 3111212016 viQc sta chta d6 hodn thdnh vdi gi6 tri Hqp d6ng
4,279 rj, d6ng.

- Dd vi tlang thlrc hiQn l6p ttAt phdng thi nghiQm tai Chi nh6nh Hii Phdng vi
dAu tu thiist bi KCS - boom nhiet cho chi nhrinh Ninh Binh.

- Tri6n khai dg 6n dAu tu thi6t bi bcrm, hrit xi mdng rdi vdi tdng mric cl6u tu dr,r

kii5n 36 tf rl6ng.

5. T6 chftc lao tlQng tiiin lutrng;

- COng tdct6 chfc, c6n bQ, lao dQng - ti6n luong:
+ Quy hoach crin bQ diQn T6ng c6ng ty qudn ly vi cdng ty qu6n ly giai

do4n2016 -2021.
+ Xdy dlmg, ban hanh-bQ quy ch6 vd c6c quy dinh vc c6ng t6c cdn bQ cria

c6ng ty theo quy rlinh m6i cria.T6ng c6ng ty cdng nghiQp Xi mdng viet Nam;
+ KiQn todn phAn m0n qudn ly van bindtrili lioat dQng, phAn m€n quin ly

hang h6a 6p dpng ttr th6ng 0ll20l7

,1 + Xdy dwg vd rip duqg tht b0 chi tidu dinh gi6hi6u qu6 c6ng viQc ( KpI )
d6 d6nh gi6, hodn thiQn vd dg ki6n s6 dua vdo thgc hiQnihinh thric tronpfqqli l/2017.

- Ndng sudt lao dQng: N6ng su6t lao dOng binh qudn n6m 10rc u6c d4t
577.800.000 tt6ng/ lao dQng, tdng2lYo so vdi kti hopch ngdn sSch vd ting46Yo so v6i
cirng lcj,ndm2,015.

+ 36 lao ttQng : 253 nguoi.
. -t+ T6.ng Quf luong: 39,765 tj'ddng.
+ TiAn luong binh qudn: 12,6 triQu d6ng/ngudi/thdng.

6. Cdng tdc khrf,c

a. VG ban hinh quy chii:
- Quy chti so4n th6o vdn bdn;

-l- Quy ch€ vd cac quy clinh vC c6ng t6c c6n b0;
- Quy chti quin trf C6ng ty;
- Quy chti c6ng b6 th6ng tin;
- Quy chti quin lli Tai chinh;
- Quy chti quin ly nq;
- Quy chti lpa chgn nhd cung ring than;
- Quy tlinh quln ly viQg sopn th6o, ddm ph6n, h-i tiit, thgc hiQn hqrp d6ng;
- Quy dinh ph6i hqrp dieu hdnh kinh doanh than;
- CuOi ndm2016, C6ng ty dE dua vdo vpn hdnh phAn m6m quin ly vdn bin vd

phAn m6m qu6n llf hdng h6a.
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- Ban ki6m s6at nQi bO da di vdo ho4t dQng, kitim tra gi6m s6t thpc hiQn chti il6
chfnh s6ch cria Nhi nu6c, 86 nganh... thgc hiQn c6c qrry .h6, quy dinh c6ng ty d5
ban hdnh.

b. VA truydn thdng vi dio tgo:
C6ng ty dd t6 chric dio t4o kh6a hgc logistics cho todn thr5 c6n bQ tru&ng ph6

cric phdng ban, Tru&ng ph6 cric chi nh6nh vd mQt sd c6n bQ trpc titip cria c6c chi
nh6nh;

Td chric hQi nghi giao nhfln vd vfln chuy6n than todn th6 Trunng ph6 c6c
phdng ban, chi nh6nh vi c6n bQ giao nhfln, KCS truc tii5p,

Td chric lorp hqc C6p nhOt c6c chinh s6ch thuti mdi cho trucnrg cric phdng ban,
chi nhffi, cdc cdnbQ li6n quan, kti to6n c6c chi nh6nh;

Td chric thanh c6ng HQi nghi chi 6n khrich hdng vpn t6i.

PHAN THUHAI
,E

irt UoACH sAN xuAr KrNH DoANrr NAna 20fi i
I
.T

l.Kinh doanh than: ,4
a.Mua vdo: 1.972.000 t{n, trong d6
- Than TKV vd Tdng E6ng Bfc: 1.326.000 tln
- Than thuong m4i vd nhflp kh6u: 546.000 t6n.
( Trong d6 Than TKV eudng Ninh vd Ed Bqc: r.336.000 tiin )

b.Bdn ra:

TT NQi dung Sin Iuqng

1 XM Hoing Thpch 310,000
2 XM Hei Phdng 150,000
a
J XM Brit Son 245,000

I
5

XM Bim Son 316,000
XM Hodng Mai 117,000

I
Z
8

XM Tam DiQp 140,000
XM Hii VAn 69,000

&!HaLong 245,000
9 XM Hd Ti6n 270,000

T6ng 1,962,000

2.Kinh doanh vgn tfri:
a.Vpn tii Bi6n: ( Dg ki6n khai th6c fret quy U2017)
- Sin luqng: 172500 tdn
- Doanh thu: 10,630 tf d6ng.
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b.Vfln chuy€n Clinker: 77.640 tdn
- Phfa Bic: 18,240 tLn.
- Phia Nam: 59.400 t6n

c.Vfln doanh Doin vfln tii:
- San luqng: 231.056tdn.
- Doanh thu: 11,401 fj rt6ng.

3.Kinh doanh Xi, ld cao vir xudt kh6u xi mlng vi cung rfrng xi ming rcri
cho midn Trlng:

Du ki6n 6 th,ing cu6i nam 2017 moi hodn t6t c6c thri tpc vd c6ng t6c chuAn bi
thUc hien nhflp lheu X)i ld cao, xuft kh6u xi mdng vd dAu tu thiiSt bf cung img xi.I
mdng rdi cho mi6n Trung.

II.Chi ti6u tiri chinh:
- Doanh thu: 4.334,701tf ddng.
- Lqi nhufln: 157,760 tf r16ng.

- NQp ngdn silch: 49,682tf el6ng.
- Ebitda: 201,0851i <tdng.

III.Lao tlQng - Tidn luong ndm20l7:
- T6ng s6 lao dQng: 258 ngudi.
- Tdng qu! luong; 40,080 t'i rl6ng.
- Ti6n luong binh qudn: 13,349 triQu d6ng/ngudi/th6ng.

^.4- Ti6p tpc hodn thiQn.bQ m5y tO chric lao dOng, ting cudng c6ng t6c tt6i m6i
doanh nghi$p vd td chric ngu6n nhdn luc.

' Ay {une thsc hiQn b0 chi ti6u d6nh gi6 c6ng viQc (KPI) A6 Aann giri ndng luc
vd n[ng sudt lao etQng.

- TO chr?c l4i nhdn sg vd tirin hdnh kho6n chi phf cho Eodn v?n t6i.
IV. Cdng tic didu hinh chinh trong nIm 2017:
1.C6ng t6c tiri chinh:
- Thlrc hiQn lflp b6o c6o tdi chfnh ndm 2016 vd ki0m to6n dQc lap b6o c6o tdi

chinh.
-Lflp,PhC duyQt ngdn s6ch ndm20l7.
-T6 chrlc hpch to6n kti to6n, LQp b6o crio tii chinh, 86o c6o quin trf, ph6n tich

hiQu qui kinh t6 phuc vp cho rlicu hdnh ho4t dQng s6n xudt kinh doanh.
-Thu xiSp vdn:

+v6n ngin hpn b6 sung v6n luu dQng: v6i sq c6 ging n6 lpc duy tri
ming kinhdoanh chinh (Than), ndm 2017, VICEM VTV rt6 git viing duqc thi pfrAn
than c6 ch6t luqng t6t, ngudn g6c xu6t sti 16 rdng cung c6i crro .i" aon vi trong
vICEM; ttdng thdi m& rQng thf trudng cung c6p them cho vICEM Ha ri6n, VICEM
Ha Long, VICEM Sdng Thao... vd chuAn bi c6c ili6u kiQn Oe mnn doanh Xi ld cao,
kinh doanh xu6t nh6p khAu Clinker n€n nhu cAu v6n ngan h4n cria C6ng ty ndm 2017
cAn nhiAu hcvn ete chri ilQng cho sin xu6t kinh doanh. VICEM VTV d6 ldm vi6c v6i
c6c Ng6n hdng, t6 chric tin dpng tt6 tlm kiSm c6c ngu6n v6n vay v6i mric l6i su6t uu
dAi Ghoangtu 5% - 6%ndm) A6 UO sung v5n luu dQng.

!
I
I
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_ +Lap phuong funphifi hdnh trdi phi6u d6 huy dQng v6n trung han, c6n
eOi vOn ng6n hpn, trung hpn dim b6o an toin vC mpt tdi chinh.

+Vay vdn ngdn hdng trung vd ddi h4n d6p ring cho dp 6n Nhdn Chinh,
Du r{n dAu tu <I6ng mdi cdc doan si lan khai th6c khu vgc phia nam, dg 6n bom hft xi
ming rdi.

+ EOn d6c thu hOi cOng nq dC cdn ddi ddng ti6n cho kinh doanh than,
thanh toin circ g6i thAu cria dp 6n Nhdn Chinh, Dg 6n d6ng mdi cdc dodn Si lan , dg
rin bcrm hrit xi mdng rdi.

2. C6ng tdc tlidu hirnh sin xu6t kinh doanh:
a. Kinh doanh Than:
Cdng ty xitc tlinh kinh doanh than ld linh vgc c6t 16i, b6m s6t mpc tieu k6

ho4ch s6n xudt-kinh doanh ndm2017 v6i sin luqng tiou thp 1.862.000 t6n:
- Cdn ddi cung cAu ngu6n than TKV, OOng nac c6 k6 ho4ch mua than thuong

m4i vd nhflp khdu phq hap. v6i timg thoi di6m;
- Can d6i ngu6n cA.u ctia c6c c6ng ty xi m[ng c16 c6 ki5 ho4ch mua than ctia

TKV;
- X6y dtrng nhd cung fmg vfln tii cdp 1, c"Ap 2, cdp 3, uu ti6n nhd cung img vpn

tal lon c6 uy tin, tdng cudng cdng trlc vfln t6i AO Aap ring vQn chuytin, giai phOng tau
gdp nit tr6n tinh thdn hqp tiic vd h6 trg, lopi b6 nhtng phuong tiQn khdng rl6p ung r1i
ti6u chuAn luu th6ng.

- Quin l1i chat chE hdnh trinh tung dodn phucrng ti.0n
- Tdng juong c6ng t6c ki6m so6t ch6t lugng, t t Oi tuqg trong qu6 trinh giao

nh0n. H4n chti tinh trqng than bf nhiy c6p, hao hp1 l6n. Gi6m sdt chflt che c6ng-t6c
ni6m phong ke.p chi.

- Quan ly chat chE elQ Am giao nhfln tpi c6ng dd kh6ng vugt qu6 0,5yo so v6i
cang dd.

- Qu6n ly hdng t6n kho, quin ly kho b6i gi6m fj, lQ hao hpt.

b. Kinh doanh xf ld cao vi xuAt ktr6u xi ming:
, . - Phyong 6n kinh doanh php gia vd xudt khAu xi mdng: Hodn thi6n ciic thri tpc

cdp ph6p {4n knau Xy ld cao. Xdy dUng phucrng 6n, dim phrln thucrng thio ky hcr-p
d6ng cung ring v6.i cdc 

96ng ty xi mdng. Dp ki6n 6 thing.rdi nA- 2017 s6 cung img
khoing 200.000 tdnxy ld cao gh{p khau cho ciic cOng ty xi mlng.

Tim kiiSm vd lpa trgn d6i t6c nhpp kh6u, lflp pf,uong 6n kinh doanh vd hoin t6t
c6c thri tpc thgc hiQn xu6t khAu xi mAng.

c. Thr;c hiQn cic cdng t6c khic:
- T6 chric Epi hQi d6ng cO d6ng thulng ni6n ndm 2017. Sira d6i DiAu l€ t6

chric & 
[our.qQ"g ctia cdng jy sau khi dusc DHECETN ndm 20t7 th6ng qua.

- Dg ki6n 6 th6ng cu6i n6m 2017 sE, dua vdo vfln hdnh he th6ng bcrm hrit xi
mdng" rdi phuc vp c6ng tric chuy6n ch& xi mdng roi tu phia Bic vao &c kho trung
chuy6n miAn Trung crii VtCeU.

- Thgc hiQn thanh ly hqp rl6ng b6n tiu bi6n.
- Thpc hiQn di6u chinh k6 hopch chi6n lugc giai doan 2016 - 2}2},trong d6

linh v.uc kinh doanh Vfln tii Bi6n nit ra kh6i k6 hopch chiiSn lugc cria C6ng ty.
- Xdy dyng & thUc hiQn kri hopch ki6m soiit & hflu ki€m 2017;
- srla eoi au th6o vd ban hdnh quy ch6 Ki6m so6t nQi bQ c6ng ty.

\
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@ Cdng ty CP V icemVst trVQn trii )d mdng Bdo cdoTdng kAi TH$KD ndm20l6

- Triiin khai srla dqi Quy trinh quin ly ch6t luqng ISO 9001-2008 theo phi6n
bin ISO 9001 - 2015 vd t6 chric d6nh gi6 c6p chring chi mdi.

- Hodn thiQn vd ban hunb qgv ch6 mua s6m vflt tu, sta chfra phuong tiQn.
- Hodq thiQn ci{c quy cfr6 AO vfn hinh hQ th6ng theo tu duy quin tri nh6m viQc.

Nfing cao ch6t lugng qudn tri hQ th6ng, qudn tri nhdn sU.

V. Cdng tfc dAu tu x6y dgng:
L. Tda nhir Comatce: Theo k6 hoach dg ki6n h6t quy IIl2017 dg 6n tda nhd

C6ng ty hoin thAnh, bin giao dua vdo sri dpng. Cric g6i thAu sC thuc hiQn xong trong
qqi II/ 2Ol7 vi ti6n hdnh thanh ly hqp ttdng trong ndm20l7.

- DU ki6n gi{ tri thUc hiQn Dp 6n tda nhd ndm20t7:185,893 ti'.
- Nhu cAu vdn cho n6m 2017: 306,77 tf rtdng.
- Ti6p tpc tri6n khai vd hodn thdnh c6c hpng mpc b6n trong tda nhd nhu: 16p

d6t he th6ng thang m6y, hQ th6ng diQn nudc, ch6ng s6t, thi c6ng vacn mnh c6c lopi...
- Titip tuc mg b6n sin phAm c6n hQ vd s6n phAm vdn phdng theo k6 ho4ch d6

dugc pho duyQt. Phoi hgrp v6i sdn b6t tlOng sfin it6n d6c thu iidn u7" hdng.

2. Ef,u tu khic:

- Titip tuc thuc hiQn vd hodn thanh dp 6n d6ng m6i si lan theo k6 hoach.
- Tri6n khai vd hoin thdnh Dp 6n xdy mdi khu v[n phdng t4i chi nh6nh Hodng

Th4ch vdi t6ng dAu tu dp ki5n 600 triQu ttdng.
- D6n rt6c tiiSn dQ dAu tu 16p d6t thiiSt bi KCS - phdng thi nghiQm tai CN H6i

Phdng.

- :. ?6" ttgrc hoan thiQn Hp dat thict bi bom hrit xi m6ng d0 s6m cung ring xi
mlng rdi cho mi€n Trung.

.TrCn tl6y ld b6o c6o t6ng ki5t kiS hopch sin xu6t kinh doanh ndm 2016 vd muc
ti6u k6 hoach sin xu6t kinh doanh n6m 2017 cria Cdng ty CO phAn Vicem V6t tu V4n
lti xi ttle fQv mflt l6nh tlpo vd c6n bQ c6rrg nhdn ric" io"e tv cA ptta" vail"
Vfln tu JOn tii Xi mdng, trfln trgng cim <vn vA sg quan tdm chi dao ganlanh dao ccy
quan T6ng c6ng ty c6ng nghiQp ii *gng viQt Nam, su hqp t6c cria cric c6ng ty xi
mdng, cdc clcrn vi v0n tf,i,...c6ng ty c6 phAn vicem vflt tu van t6i Xi rn[n[ hodn
thinh nhiQm vU SXKD 2016.

TrAn trgng cf,m on!

xt uauc

Huj,nh Trung Hi6u
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CONG NGHIFP XI MANG VIE'T NAM

cONc rv cO PHAN

ceNG HoA xA ugr cHU Ncsin vrET NAM
DQc l$p - Tq do - Hanh phric

VICEM VAT TtI VAN rAt xl uANc Hd I{Oi, ngdy /0 rhdng $*dm 20 t 7

TO TRiNH DAI HOI DONG CO DONG
Bdo cdo tdi chinh ndm 2016 dd daoc ki€m todnvd k€ hoach tdi chinh 2017

Cdn cfr Ludt doanh nghiQp sii OA dd duqc Quiic hQi ru.ro'c CHXHCN Vi€t Nam khoa
XI, W hop tha B thdng qua ngdy 26/11/2014 cd hiQu lwc thi hdnh t* ngdy 01/07/2015.

Cdn cir Diiu l€ t6 chic vd hoqt dQng cua C6ng ty CO phdn VICEM Vqt fi.r Van tdi Xi mdng.

. ryOi ddng qurin tri Cdng ty CO phAn VICEY VAt tu V4n tai Xi mdng dA nghi Dai h6i
d6ng C6 d6ng C6ng ty xern xdt cric nQi dung cr"r thti nhu sau:

l. B6o c6o tiri chinh nim 2016 cIfl cluo'c ki6m to{n:

1.1 B6ng cdn d6i k6 to6n

TAI SAN
MA

so

Thuy6t

minh
Sii cutii quf s6 afiu nim V ?.o(

7co,

cd
VI
;T TI

xt

o

I 2 3 4 5 trsY

A. TAI SAN UCAN HAN 100 1.231.158.225.570 ees.111.63rk!

I. Tiiin vi cic khofrn tuong cluo'ne ti6n 110 5 22.426.67t.920
\

101.s09.919.s54

1. Ti6n 111 22.426.67t.920 101 .s09.919.5s4

III. Cr{c khof,n phii thu ngin han 130 658.779.9t0.13s 575.124.t92.874

1. Phai tll-r ng6n han ctra kh6ch hdng 131 6 637 .076.319. 143 56s.246.922.163

2. Trdtru6c cho nguoi bdn ng6n han 132 t9.714.953.023 8.119.644.266

3. C6c khof,n phii thu kh6c 136 7 1.988.637 .969 | .727 .625.84s

IV. Hing tdn kho 140 8 487.064.634.570 28L.281,762.068

1. Hdng tdn kho r4l 487.064.634,s70 281.281.162.068

2. DU phong gi6m gi6 hdng t6n kho (*) 149 0 0

V. TAi srin ngin han khfc khfc 150 62.887.008.945 37.195.763.10s

l. Chi phi tLi truoc ng6n han 151 10 2.345.322.260 1 .51 1.514.378

2. ThuC GTGT duoc khAu tru 152 60.s4t.686.68s 35.684.24().021

3 .Thud va cdc khoAn phai thLr NN 153 0



B. TAI SAN DAI HAN 200 4t5.291.822.6t7 29t.682.776.t27

I. C:lc khofln ph:ii thu diri han 210 0 0

II. Tni sin cd rlinh 220 3.324.113.623 2.098.729.s43

l. Tai sin c6 dinh hfi'u hinh 22t 11 2.474.rr3.623 2.098.729.s43

- Nguy6n gi6 222 421.927 .4t9.12t 421.20s.342.403

- Gi6 tri hao mdn luy kd (*) 223 (419.4s3 .30s.498) (419. 1 06.612,860)

2. Tdi sin cd dinh vO hinh 227 7 850.000.000 0

Neuydn eiri 228 995.593.360 14s.5 93.3 60

- Gi6 tri hao mon luV k6 (*) 229 (14s.s93.360) (145.s93.360)

IV, Tni sfrn d6'dang dhi han 240 407.s04.386.48s 287.309.080.027

L Chi phi xdy duns co bdn do dans 1,4a
L"T L 9 407.504.3 86.485 287.309.080.027

V. DAu tu tii chfnh dii han 2s0 0 0

VI. T:ii s:in dii han l<h{c 260 4.463.322.509 2.274.966.ss7

1. Chi phi trA trudc ddi han 261 10 2.817.329.475 0

2.Tii sin thu6 thu nh4p ho6n l4i 262 878.5 t] .6st 262.034.30s
3. Thi6t bi v+t tr-r phr-r ttrng thay thO ddi

h4r-r 263 701.47s.383 2.012.932.252

4.Tii sin ddi han kh6c 268 0 0

r6nc ceNG TAI sAN (270=1oo+2oo) 270 1.646.4s0.048.187 t.286.794.414.028

NGUON VON
Mfl

so

Thuy6t

minh
56 cu6i quf 56 dffu nxm

I 2 a
J 4 5

A.Nq PHAI TRA lsoo:310+320) 300 1.2t4.93s.t22.t63 870.4s6.088.993

I. No ngin han 310 1.164.935.122.163 836.s11.304.103

1. Phei tr6 nguoi bdn ngin han. 311 12 371 .560.861 .648 315.552.328.973

2. Nguoi mua trd ti6n trudc ngin han 312 92.156.428.364 ?6 301 410 <07

3. ThuC vd cdc khoAn phii nOp nhd nu6c 313 13 305.792.154 3.337 .024,703

4. Phai trd ngudi lao d6ng 314 9.162.379.579 8.252.693.3 -5 8

5. Chi phi plrai tla rrgan lran 315 l4 19.144.986.841 19.485.170.628

6. Doanh thu chua thpc hiQn ngin han 318 0 2.141.671 .013

7 . Cdc khodn phii tr6 ngin han kh6c 319 l5 4.191 .568.181 2.064.443.536

8. Vay vd no thu6 tii chinh ngin han. 320 16 666.2t1.t96.6s2 450.443.046.360

,l0r
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9. DU phong ph6i trd ngin h4n 32t 0 5.s00.000.000

10. QuV khen thudng, phirc loi )LL 2.20t.902.738 3.43 1.488.99s

II. No'diri han 330 s0.000.000.000 33.944.784.890

1. Vay vd no thud tdi chinh ddi h4n. 338 t6 50.000.000.000 33.944.184.890

B. NGUON VON CHU SO HUU
(400:410+430) 400 431.sr4.926.0?4 416.338.32s.03s

I. V6n chir s& hfl'u 410 t7 43t.s14.926.024 416.338.32s.03s

1. VOn g6p chfr so hiru. 41t 31t.998.2s0.000 31 1.998.250.00r)

C6 phi€u ph6 th6ng c6 quyAn bi6u quy6t 4l1a 31 i.998.2s0.000 311.998.2s0.000

C6 phi6u uu ddi 411b

2.Thdnedu v6n c6 phAn 4t2 0 0

3. V6n khdc ctra chfi so hiru 4t4 0 0

4. Cd phi6u qui (") 415 0 0

5. Ch0nh l6ch cl6nh eialai tdi sdn 416 0 0

6. Ch0nh lQch ti eia h6i doai 411 0 0

7. Qiry dAu tu phdt tritin 418 70.437.746.06r 63,337.s 80.789

8. QuV h6 trq sip x6p cloanh nehi€p 4t9

9. Qiry kh6c thu6c vdn chrh so hCiu 420 12.t01.619.462 10.026.608.660

10. Lqi nhudn sau thu6 chua phdn ph6i 421 36.917.310.s01 3 0.975.885.5 86

1 1. Ngu6n vOn ctAu ttL XDCB 422 0 0

II. Ngudn Kinh phf vh qui hh{c 430 0 0

1. Ngu6n kinh phi 431 0 0

2. Ngu6n kinh cld hinh thdnh TSCE L+)L 0 0

r6Nc CoNG NGUoN VoN
(2130=300+400) 440 1.646.4s0.048.187 t.286.794.414.028
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l.2Bao c6o ktit qui ho4t d6ng SXKD

Chi ti6u Mf, s6 TM Nim 2016
I 2 J 6

l. Doanh thlr bdn hdng vd CC DV I l9 3.26]l.061.602.520
2. C6c khodn gi6n-r trir 2 0
3. D.thLr thr:An re gU vd CCDV
(r 0:01 -02) 10 11 3.261.061 .602.s20
4. Gi6 v6n hdng b6n 11 20 2.915.043.016.207



5. Loi nhufln gQp ve BH vd CCDV
(20:10-11) 20 346.018.586.313

6. Doanh thu hoat clOne tdi chinh 21 21 554.868.294

7. chi phi tdi chinh 22 22 27.3s6.5t7.715

Trons do: Chi phf ldivay 23 32.490.128.385

B. Chi phi b6n hdne 25 25 205.296.680.755

9. Chi phi quin l'i doanh nehiqp 26 46.161 .401.364

10. LN thuAn tir h.dQng I(D
(3 0:2 0+(2 1 -22) - (24+2s)) 30 67.152.854.113

1 1. Thu nh0p kh6c 31 /.) 1.842.240.129

12. Chi phi ldr6c )Z 24 3.53 1 .163.079

13.Lo'i nhuAn khac (40:3 1-32) 40 4.31 i .077.0s0

14. T6ng loi nhufln k6 to6n
trr,r6c thu6 (50:3 0+40) 50 12.063.931.823

15. Chi phi thu€ TNDN hiQn hdnh 51 21 15.038.U69.7r r

16. Chi phi thu0 TNDN hodn lai 52 -616.483.346

17.Lqi nhufln sau thu6 TNDN
(60:50-5 1 -52) 60 57.641.545.4s8

18. Lai co bAn tr€n c6 phi6u (*) t0 28 1.847

1.3 C6c chi tiOu tdi chinh co b6n:

STT Chi ti6u DVT Nim 2016

1

2

3

Co cffu tiri sfln
-Tdi sin ddi h4n /T6ng tdi s6n

"a-Tdi s6n ngdn h4n/T6ng tiri s6n

Co'c6u nguiin viin
- Nq ph6i tr6lT6ng ngu6n v6n
- Ngu6n v6n chri sd hiru/ T6ng ngu6n v6n

Khi nlng thanh to{n
- Kha ndng thanh to6n nhanh

(T6ng TSLE-TOn kho)/T6ng ng ngfn han)

o/o

%

LAn

)5 ))
7 4,18

J3,J I)

26,21

0,6.1

- Ifta ndng thanh to6n hiOn hdnh

(TOng TSLE/T6ng ng ngan hpn) 1,06

4 Tf su6t lg'i nhufn
-T;i suAt lqi nhuan sau thu6/T6ng tdi sdn (ROA)
-Ty su6t lgi nhufln sau thu0/Doanh thu thuAn (ROS)

-Ty su6t lgi nhu0n sau thutl/V6n chri so hfr'u (ROE)

o/-/t)

3,50

| ,7J
13,36

\
\q,

^),/<v

- Brio c6o tdi chinh nam 2016 dE dugc kiOrn to6n theo qui dinh cria ph6p luQt vC ke to[n.
- Do'n vi ki€m to6n dQc lqp: C6ng ty TNHH ki0m to6n An ViQt. Dia chi: TAng 12, Tda nhd

167 ph6 Bti thi Xudn, qu4n FIai Bdr Trung, Ha Ngi.



- -i nen ki6m to6n dQc l4p: 86o c6o tdi chinh dE ph6n 5nh trung thpc vd hqp ly tr0n c6c

khia c4nh trgng yi5u tinh hinh tai chinh cria C6ng ty tpi ngdy 3111212016, cfing nhu k6t qui

kinh doanh vd c6c lu6ng luu chuy6n tiAn tQ trong tdi chinh k6t thric t4i ngdy 3tll2l20l6, phu

hgrp v6i chuAn -1r., "hti 
d0 k6 to6n ViQt Nam hiQn hdnh vd c6c nguyOn t6c ki5 to6n prro uien

tlugc Viet Nam ch6P nhan.

- Cdc nh4n x6t dfc biQt: kh6ng

1.3 Thu nhflp crra HQi d6ng qu6n tri, Ban Gi6m d6c cua c6ng ty nhu sau:

Don vi tinh: E6: tlon
NOi dung NIm 2016 Nirn 2015

- UOi d6ne quAn tri: 427.000.000 584.000.000

- Ban Gi6m d6c: t.s4s.279.415 2.007 .935.398

2.Ki) ho4ch thi chinh nilm2017.

- C[n cri ki5 hopch s6n xu6t kinh doanh rfim2017.
- Cdn cri hqp ddng kinh tC da hi v6i c6c don vf nLm20l7.

- Cdn cri c6c ctrti eg tdi chinh hiQn hdnh cria Nhd nudc.

C6ng ty CO phAn Vicem Vflt tu Vpn tai Xi Mdng b6o c6o kC ho4ch tdi chinh ndm20l7:

HQi d6ng quAn trf C6ng ty trinh Dai hQi d6ng cO dOng thudng niOn xem x6t thdng qua.

Xin tr6n trgng chm on.l.

rM. HQr ooNc auAry rF([ {N/

STT Chi ti6u Don vi
tinh

I(6 hoach
ndm2016
thdng qua
DHDCE

Thuc hiOn

ndm2016
Kti hosch
ndm 2011

1 TOng doanh thu b6n hdng Tr.d 3.2t5.520 3.261.062 4.334.10t
2 Lqi nhu0n Tr.d 59.239 72,064 |s].160
J Ndp ne6n s6ch Tr.d 27.917 32.174 49.995

4 TrA cO tric o/,/o t0-r2% 1,5 % ts%

uN uoQr- G|AM ooc

G;d
,vAr Tr/ v4

xr laaruo

Iluynh Trung Hi6u



TONG cONc rv
cONc NoIrEp xI uAt tc vtET NAM

c0Nc rv cO pHAN

vrcEM vAr rtl vAN rAr xr vrANc
Hd N|i, ngdy lA thdng 4 ndm 2017

TO TRiNII DAI HOI oONC CO DONG
V/v: Phuong dn phdn ph6i lqi nhuQn, chi trd c6 tac ndm 2016

Cdn ca Ludt doanh nghiQp sa OS|ZOtUgnZTl3 dd duqc Quiic hQi nadc CHXHCN
Vi€t Nam khod XIII, lcy hpp thilr B th6ng qua ngdy 26 thdng ll ndm 2014 cd hi€u lwc thi
hdnh tir ngdy 01/07/2015.

Cdn ca Eiiu l€ td ch{rc vd hoqt dAng cfia C6ng ty Cd phdn Vicem Yqt ta Vqn tdi Xi
mdng.

HQi rl6ng quin tri. C6ng ty C6 phAn Vicem Vflt tu Vfln t6i Xi mdng r10 nghiDai hdi
tl6ng c6 d6ng C6ng ty xem xdt cdc nQi dung cu th6 nhu sau:

1. Phuong 6n ph6n ptrOi tqi nhufn, chi tri cd tric nIm 2016.

* Gi6i thich ti 10 phdn phdi loi nhudn ndm 2016 nhu sau:

- ThuO TNDN; Ndm 2016 thuti TNON ph6i nQp theo qui dinh 20%.

- Trd c6 trhc clia cdc cd d1ng:vdi ti 10 la 1 5 o/o tdmtrOn v6n di0u lQ, s6 ti3n ld:
46.799.737.500 d6ng

- Quy ddu ta phdt ffiAn: trich 36,63 %lqinhufln sau thu6 vd cO tric.

. - Qui tha&ng ban diiu hdnh C6ng ty; trich 1,5 th6ng lucrng ngudi quin l;i ( theo
quy ch0 qu6n ly tdi chinh cdng ty sd 14251 QE - VTVT th6ng 12 ndm20l6).

- Qu! phtic lqi, khen tha6'ng ngadi lao dQng; Trich 2, t thdng tiin laong binh
qudn thwc hien cfia ngadi lao dQng.

- Chuy€n todn bA sii da qu! khdc thuQc vtin chit sd hiiu tqi thdi diem
31/12/2016; 12.101.619.462 dAng'sing qui ddu ta phdt tri€n.

CQNG HOA XA HQI CHU NGHIA VIF,T NAM
EQc lfp - Tr; do - H4nh phtic

S
TT NOI DUNG so T|EN A flso I 0ol"<---

CONG T'
CO PHAI

VICEN
r rU vAru

xr uAnc

loa - t!

I Tdns lqi nhuin thuc hiOn trong nim 72.063.931.t
il ThuO thu nhip doanh nshiGp (20%) 14.422.386.U968

ilI Loi nhuf,n sau thu6 TNDN s7.641.s4s.&s
1 Bt 16 ndm tru6c theo quy dinh \
2 Trf, cO ttc cho c6c cO tl6ne (15%) 46.199.737.s00
3 Bi 16 c'ia cdc n5m tru6c dA h6t han ducyc trir vdo loi nhuAn

IV Loi nhuin cdn lai dO trich l6p cfc qui 10.841.807.958
1 QuV thuong ngudi qu6n lV Cdng ty 220.625,000
2 Qu! ddu tu ph6t triOn (tdi thiOu 15 % LN sau thu6 vd c6 tric) 3.97t,182.9s8
3 Qu! khen thudng 1.99s.000.000
4 QUV phfrc lgi 4.65s.000.000
V Lgi nhufn nim tru6'c tI6 l4i ( TIng theo k6t luf,n KTNN) 1.t7s.642.543



HQi d6ng quin tri COng ty trinh Dai hQi tl6ng cO dOng thucrng ni6n xem x6t th6ng

qua.

Xin tr6n trgng chm on.l.

TM. HQI DONG QUAN TRI
THANH VIEN HDQT- GIAM EO

ffioZ cnNt

G;6n
Hui'nh Trung Hi6u



rONG cONc rY
cONc NGHIEP xr uANc vrEr NAM

cONc rv cO PnAN
vrcEM vAr rtIvAN rAl xr uANc

ceNG HoA xA ngl cHU Ncrti,q. vIET NAM
DQc l$p - Tq do - Ilpnh phtic

Hd N|i, ngdy /0 thdng 4 ndm 2017

To TRiNH EAI HQI DONG CO EoNG
V/v: Th6ng qua donvi kiAm tudn Bdo cdo tdi chinh ndm 2017.

Cdn cth Ludt doanh nghiQp sA OAtZOl4/QH|3dd daqc Qutic hQi nadc

CHXHCN Viet Nam hhod XIil, 7q hof thilr B thdng qua ngdy 26 thdng I I ndm 2014 c6

hieu lwc thi hdnh til ngdy 0l/07/2015.

Cdn c* Diiu t€ td chrtc vd hoqt d\ng cila C6ng ty C6 phan Vicem Vqt ta Vqn

tdi Xi mdng.

Theo il6 nghi cria Ban ki6m so6t, HQi d6ng quin tri COng ty CO phAn Vicem
Vflt tu Vfln tii Xi mdng de nghf Dai hQi d6ng cO d6ng COng ty xem xdt th6ng qua don
vi kiOm to6n 86o c6o tdi chinh ndm2017 cp thO nhu sau:

Cdn cri chric ndng nhiQm up, ndng 1pc cria cdc COng ty ki0m to6n d5 dugc BQ

tdi chinh qhAp nhfln cho ki6m toan c6c Cdng ty ni6m ytit tr0n sdn giao dich. HQi d6ng
quin tri dC nghf Eai hQi d6ng c6 ddng thudng ni6n chgn don vi ki6m to6n b6o c6o tdi
chinh ndm2017 cho COng ty.CU th6 nhu sau:

- Eon vi: COng ty TNHH kiOm to6n An ViQt.
- Dia chi: TAng 12, tda nhd 167, pfrO nrii thi Xudn, qufln Hai Bd Trung, Hd

Noi.

HQi d6ng qu6n tri Cdng ty Cd phdn Vicem Vat tu Vfln tai Xi mdng trinh Dai
hQi d6ng cO d6ng thudng ni6n xem x6t thdng qua.

Xin trin trgng cdm on./.

TM. HQIEONG QUAN TNM
N HDQT- GIAM EOC

Huynh Trung HiiSu



TONG CONG TY CONG NGHIEP
X] MANG VIE,T NAM
CONG TY C6 PHAN

vrcEM vaT rtl vAN rAr xr vrANc

ceNG HoA xA ngl cHU Ncni.q. vIET NAM
DQc l$p - TU do - H4nh Phfc

Hd Ni.i, n7iry 14 thdng 3 ndm 2017

TO TRiNH
V/v: "Bdu b6 sung thdnh viAn H\i d6ng qudn tr!"

Kinh grii: Dpi hQi d6ng cO d6ng thudng ni6n ndm 2Ol7

Cdn c{r:

-Luqt DoonhnghiQp td OS/ZO|4/QH|3 daqc Qu6c hQi naoc CHXHCN Vi€t Nam

thdng qua ngdy 26/11/2014, c6 hiQu lryc tir 01/7/2015;

- Th6ng ta sd 121/2012/TT-BTC ngdy 26/7/2012 cila Bp Tdi chinh quy dinh quan tri
-x.c6ng ty d6i vbi cdc cdng ty dqi chilng;

- Eiiu le tii chtlc vd hoqt dlng crta Cdng ty cd phAn YICEM Vqt ta VAtn tdi Xi mdng,

- cdn c* don ti,r nhiam cila thdnhvian H6i d6ng qudn tri Nguydn xudn Timg,

Be Oam b6o s6 luqng, co cau thdnh vi6n HQi d6ng qu6n tri theo dring quy dinh tpi Ei0u

lQ cta C6ng ty vd ph6p luflt hiQn hdnh, Hgi il6ng quf,n tri kinh trinh Dai hQi tl6ng cO dOng

thuong niOn ndm 2017 th6ng qua viQc bAu b6 sung 01 thdnh vi6n HOi d6ng quf,n tri.

Kinh trinh E4i hQi d6ng c6 d6ng xem x6t vd thdng qua.l.

TM. H I EONG QUAN TRI
ffiHoqr- GrAM Doc 4

Hui,nh Trung Hi6u
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