CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY VIGLACERA - CTCP
Pic lap - Tw do -Hanh phuc

CONG TY CO PHAN VIGLACERA PONG ANH

Déng Anh, ngay 28 thdng 3 nam 2017

'BAO CAO
KET QUA THUC HIEN KE HOACH SXKD NAM 2016
VA PHUGNG HUONG KE HOACH NAM 2017

- C#n cir ké hoach SXKD nim 2016 di dugc Dai hoi ddng CO6 dong nghi quyet thong
qua trong ndm 2016.

- Can cir vao két qué san xuét, kinh doanh ctia Cong ty trong nam 2016 va tinh hinh
thuc té tai don vi da dugc kiém toan béi Cong ty TNHH Hang Klem toan AASC.

- Cong ty bdo céo klem diém két qua hoat dong san xuit kinh doanh nim 2016,
phuong huéng nhiém vu k& hoach san xuat kinh doanh nim 2017 va cac gidi phdp thyc

hién. Cu thé nhu sau:

Phin I: KET QUA SAN XUAT KINH DOANH
I. Két qua thuwe hién nhidm vu ké hoach SXKD.

TT Chi tiéu ) “%‘;EE““ ﬁ;‘ S | tnts
I Chi tiéu chinh
Lgi nhuén truéc thué R 1.359 1.000 135,90
2 | Khiu hao Co ban TSCD+SCL Tr.d 4.441 4.351 102,07
- Khiu hao co ban Tr.d 2.841 3.001 94,67
: Khéu hao SCL Tr.d 1.600 1.350 118,52
3 | Lao ddng va quy luong
- | Lao dong binh quin Nguoi 241 265 90,94
- | Thu nhap binh quin 1.000d 6.504 5.837 111,43
4 | Cong ng phai thu Trd 2.986 3.400 87,82
5 | Tri gi4 thanh phim ton kho Tr.d 3.206 1.832 175,00
I | Cic chi tidu khic
1 | Doanh thu Trd 62.019 55.000 112,76
2 | Chi phi ban hang Trd 1.594 4.512 35,33
3 | Chi phi quan ly Trd 4.276 5.248 81,48
4 | Chi phi hoat d6ng tai chinh Tr.d 626 989 63,30
III | San lrong séin xuit v tiéu thu
1 | San luong san xuét 1000 vién | 51.789 55.483 93,34
2 | San lugng tiéu thy 1000 vién | 50,127 55.983 89,54
3 | Thanh phim tdn kho 1000 vién 3.369 1.276 264,03
IV_| Piu tr XDCB Tr.d 75 2.500 3,00
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= . 600 0,00
1 | Nha hoan thién SP ngé1 Trd 0
. x Tr.d 0 200 0,00
2 | San bé tong thanh pham 1,000 0.00
3 | May dap ng6i 22 Trd 0 = T
4 | Xening2,5 tAn Trd 0 0 ’
5 | Hé théng loc nuéc RO Trd 38
6 | May nén khi TA100(10HP) Trd 37 .
VI | Céc khodn phii ndp Ngin sich trd 14.662 6.822 214,92
Trong d6: -Thué VAT Trd 4.568 3.411 133,92
-Thué sir dung dét Trd 2.681 1.243 215,69
- Thué thu nhp doanh nghiép. Trd 2.996 0
- Thué mon bai Tr.d 3 3 100,00
- Thué khic Tr.d 35 0
- Bao hiém Trd 4.379 2.165 202,26
L1 - KET QUA SAN XUAT:
1. Sin luong sin xuiit, co ciu sin phiim
TT San phim PVT | Kéhoach | Thyc hién TH/KH
nim 2016 | nim 2016 | nim ( %)
1 | Gach xdy QTC 1000v 36.482 30.683 84,10
2 | Ng6i22 QTC 1000v 4.000 5.939 148,48
3 | Gach ché céc loai 1000 m* 122 13 10,66
4 | Gach ngoi khic 1000v 6.963 8.806 126,47
Tong cong QTC 1000y 55.483 51.789 93,00
2. Chiit long sin phiim
T Sz phid Ty 18 AB/MVL (%) Ty 1¢ A1/AB (%)
KH | TH | THKH | KH TH - TH/KH
1 | Gach x4y céc loai 97 | 954 | 98,35 70 69,4 99,10
2 | Ng6i22 93 | 925 | 99,46 45 44,9 99,78
3 | Gach ché 93 0 0 65 0 0
4 | Gach ngéi khéc 95 | 94,4 | 99,37 80 80,7 101,00
3. Tiéu hao vt tie chii yéu:
TT Loai vit twr DVT | Dinh mic /1000y Thuec hign - So szin(l;/)
1 | bat sét' M3 54.524,99 53.346,07| 97,84% -
Than c4m 6 Kg 5.892.880 5.737.200] 97.36%
1.2- KET QUA KINH DOANH.
2
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1. Sin liegng va doanh thu tiéu thu:

X x A H

Ke h;’(‘fl‘; DA | pp e hign nim 2016 | O° SI?::; '{;:;K

TT Sin pham SR Dogty San lwgng | Doanh thu Sin Doanh
g |t (1000v) | (1000d) | lwgng | thu
(1000v) | (1000d)

1 | Gach x4y QTC 36.482 |  29.457 28.069 25.044 | 76,94 85,02
2 | Ngéi22 QTC 4.000 |  15.466 5.792 23.759 | 144,80 | 153,62
3 | Gach ché QTC 122 3.871 19 47| 15,57 1,21
4 | Gach ngéi khac 7.468 6.710 9.857 13.229 | 131,99 | 197,15
Téng cing QTC 55.983 55.504 50.127 62.079 | 89,54 | 111,85

13- LGI NHUAN: Loi nhuan truée thué 13 1.359 ty ddng dat 136% ké hoach .

M@pt 56 nguyén nhan chinh énh huéng dén loi nhudn:

1. Cdc yéu td khdch quan:

- Nam 2016 thj trudng x4y dung di c6 nhiu dot bién, dic bit tir quy 11/2016 thi truong bit
dong san bit diu ting tu(mg, doanh thu binh quan dat 5,168 ty dong/thang, gia ban binh
quén ciing tang cao hon so v4i nam 2015 va so vdi ké hoach, hang san xuét ra tiéu thu dugc

, khong con hang tdn kho cil.

- Do doanh nghiép khong tiép can duge von vay trung, dai han nén chua dAu tu thém dugc
méy moc thiét, thiét bi. Do d6, don vi chi tip trung vio trd ng gdc dai han nén chi phi 13
vay cling giam.

- Cong ty van mat can 601 vé ngudn vén, ngudn von chua dugc dam béo cho cong tac du trix
vé nguyén li¢u dé san xuét nén c6 nhitng thoi diém nguyén lidu du trir chua kip phong hoa
dap ing yéu ciu cbng nghé.

- Ngudn vén ciing chua dugc dam bao dé tra ng thué va ng bao hiém, do d6 Cong ty da phai
chiu thém khoan 13i do chim ndp bao hiém 1a 121 tri¢u déng anh hudng truc tiép lam gidm
lgi nhuén cua Cong ty.

- Méy moc thiét bj va diy truyén céng nghé cii va lac héu, thiéu dong bd, hé tao hinh gach
xdy chua tach bi¢t v6i h¢ gia cong nguyén liu san xuét cic san phim mong ¢ gia trj cao
nén viéc to chirc san xut gap nhiéu kho khin, hidu qua chua cao.

2. Cic yéu té chii quan :

- Tir théng 5/2016 nguyén liéu dwgc khai thic tir mot ngudn ddng ddu v& chét lugng, so
lugng da du trit cho 12 thang sén xuat do tap trung theo ding quy hoach bai d4t nén da én
dinh bai ph01 liéu gitip nang cao chit lwgng san phim.

- Pa phéi hop thuong xuyén voi Vién nghién clru va phat trién Viglacera thuc hién, nghién
ctru quy trinh kiém soat chit luong nguyén lidu nhép kho.

- ba thuc hién quy hoach kho nguyén liéu phu hop véi cong nghé san xuat. So lugng dat
nhép kho 72.615 m® quy chim d& ddm bdo c6 di cho sin xuét va c6 dy trir theo yéu ciu tir
12 thang trd 1én cho san Xuét ngoi 22 va cdc san phdm moéng khac.

-Co cdu lai by may to chire san xuét: Thanh 13p Nha may, & dam bao tinh chu dong trong

sip xép tb chuc san xuét cling nhu didm bao vit tu phuc vu san xuét va nhu ciu sira chita
méy méc thiét bi.

- Cong tic quan ly san Xuit, quan ly cdng ngh¢ va cong tac kiém soat nodi bo tét din dén
may méc thiét bj khéng bj hong héc nhidu.
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- Trinh d§ tay nghé, nghiép vu ciia ngudi lao dgng con han che, khong phit hop va ddp ung
dugc yéu ciu ddi méi cia Cong ty. o
- Cong tac khoan quan triét d€, dong bo, dan dén quy
lién quan. L , . h hé
- B§ méy kinh doanh dugc ki¢n toan va phin ving tri truong tfanh Pan ha}ng CHDAE ERCO;
“Tuy nhién, do ¢6 sy dinh huéng va chi dao quyét liét ctia Tong cong ty Viglacera -
CTCP, ciia HPQT cong ty trong Viéc tii co cau by mdy quan 1y tir san Fuatv der{ kll}h
doanh vao cudi quy IIT nam 2015, ciing v6i sy nb lyc co gang khic phuc kh6 khin cua tap
thé lanh dao vA CBCNV, Céng ty cé phan Viglacera Dong Anh dat dugc nhitng ket qua
kha quan, tao didu kién d& Céng ty hoan thanh ké hoach SXKD nim 2016.
2.4: Cong tac nhan su:

- Lao dong binh quan dén 31/12/2016 13 241 ngudi, dat 91 % so véi KH.
+ Trong d6: - Gian tiép : 18 ngudi

- Kinh doanh: 11 nguoi

- San xuét: 212 ngudi
- Vé6i @5i ngii gian tiép: Trinh d6 chuyén mén nghi€p vy di dugc néng len, sdu sat véi cong
viéc, su doan két, phbi hop trong céng viée twong doi tot. ) ] .
- Lao ddng tryc tiép: Trinh db tay nghé twong déi ddng déu din dén chit luong san phim, ty
18 thu hdi tang 1én nhiéu so véi nam 2015. ,
- Niing suft lao dong da dugc ning cao do cong tic b tri sip xép nhan luc tai cic cong
doan hop ly.
+ Thu nhdp binh quan trong nim 2016 1a 6.504 Tr. ddng/ngudi/thang
2.5. Cong tic tai chinh:
- Cac khoén phéi ndp ngén sach nha nuéc trong nim 2016:
+ BHXH: D3 ndp 4.379 triéu ddng; con ng 237 tricu ddng. Do nhitng thang dau nim 2016
tinh hinh tai chinh gip nhiéu khé khin cong ty dd chim ndp tién bao hiém cia nhitng nim
trudc, vi vy mdi thang cong ty phai trd thém mét khoan 13i chim ndp 1a 10 trigu ddng.
+ Thué: P ndp 10.282 tricu dong, con ng 5.567 tridu ddng.
- Déi véi cac khoin vay ngén hang dén hét ngay 31/12/2016 Cong ty con ng:
+ Ngén hang diu tu: 5.293 triéu dong.
+ Ngén hiang nong nghiép: 1.321 triéu dong..
+ Vay ¢4 nhan: 1.706 triéu déng
+ No dai han dén han tra: 375 triu déng.
L.4- CONG TAC PAU TU XDCB.
- Trong nﬁm' 20 1'6 C_c')ng ty chua du tu méi cac hang myc trong k’é hoach déu tir da dugc
thong qua tai Dai hdi dong co dong 2016 bao gom : Xe nang 2,5 tin, nha hoan thién ngéi,
$an bé tong thanh pham, My dip ng6i 22, tdng trj gia 2.500 tridu déng.
- Cong ty dd dau tu sira chita 16n céc cong trinh véi tong tri gia: 1.600 tridu dong.

duge trach nhiém cac bén, ca nhén

+ Trong d6: Stra chita may tao hinh : 359 triéu déng
My ti D40, D50 :199 tri¢u ddng
Xe goong : 553 triéu dong
Stra chita mdy ng6i : 70 triéu dbng
Sira chita thiét bj 10 : 158 tri¢u ddng
Stra chita nha bao che 16 : 214 tri¢u ddng
Stra chifa xe ning : 25 triéu ddng
SCL khac : 21 triéu dong

II- PHUONG HUGNG NHIEM VU SXKD NAM 2017
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1. Ké hoach SXKD nim 2017

Thue hié K& hoach So sanh KH
e oen Don vi we hign - 2017 véi TH
L2 Chtten tioh | nam2016 | mam2017 | “50 ol
1 Chi tiéu chinh 1500
1 | Lginhuin trugc thué Trd 1.359 ) 110,38
2 | Khiu hao Co bin TSCP Trd 4.441 5.800 130,60
- Khéu hao co ban Trd 2.841 2.900 102,08
- Khiu hao SCL Trd 1.600 2.900 181,00
3 | Lao dong va quy lwong
- | Lao ddng binh quin Nguoi 241 241 100,00
- | Thu nhép binh quén 1.000d 6.504 6.563 100,91
4 | Cong ng phi thu Trd 2.986 2.500 83,72
5 | Trigia thanh phidm tdn kho Trd 3.206 1.900 59,26
II | Cac chi tiéu khac
1 | Doanh thu Trd 62.019 60.000 96,74
2 | Chi phi ban hing Trd 1.594 1.659 104,08
3 | Chi phi quan ly Trd 4276 4.556 106,55
4 | Chi phi hoat ddng tai chinh Trd 626 900 143,77
IIT | Sin lugng sin xuit va tiéu thy
1 | San luong san xudt 1000vQTC 51.789 49.005 94,62
2 | San luong tiéu thu 1000vQTC 50.127 49.005 97,76
3 | Thanh phim tdn kho 1000vQTC 3.369 1.790 53,13
IV | Piu twv XDCB Trd
1 | Pautu XDCB Tr & 75 2.100
V | Tri ng Dai han Trd
Trong d6: -Tra gbc Trd 421 400 95,01
-Tra l4i Trd 188 300 159,57
2. Ké hoach diu tuw niim 2017
- Piu tr nim 2017
X . Tong mirc
TT Hang muc dau tw Muc dich dau tw bT_ Ngu("in vén
(tri¢u dong)
1 A "4 14
Xe nang 2,5 tan Phuc vy san xuat 800 | Vén vay NH
2 . Phuc vu cho cong doan ché .
May Uly D50 bién tao hinh 700 | Von vay NH
3 | Mdy cap li¢u trung Phuc vy cho cdng doan ché £
gian bién tao hinh ngoi 180 | Von vay NH
4 Nl'lfi ba’o chelkhu hoan | Phuc vu cong doan hoan 420 Vén vay NH
thién san pham thién san phim
Tong cong 2.100
5
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K& hoach sira chita 16n niim 2017:

, s6 | KimB B | i gian | Thoi gian
STT Dy dn/hang myc DVT lrgng (Tl-_d("ing) bit du Kkét thiic
1 | Cai tao hé gia cOng nguyén
liéu .
_ Xay 1&p: Mong may cap | Hé 1 470 | 21/01/2017 | 10/02/2017
liéu trung gian, nhao loc,
can min, lf’ip ddt may
- Cdi tao may trdn NT-50 | Céi 1 50 |21/01/2017 | 10/02/2017
2 | May nhao dung h¢ I May 1 59 | 21/01/2017 | 10/02/2017
3 | Sira chira quat hat khi thai | Cai 1 52 121/01/2017 | 10/02/2017
10 nung
4 | Cai tao dudng dng dan khi | Hé 1 60 {21/01/2017 | 10/02/2017
thai
5 |Béo dudng dong co, thiét | Hé 1 195 | 21/01/2017 | 10/02/2017
bi 1o
Téng cong 886

3. Nhirng thuin l¢i, khé khian trong niim 2017:
- Chu trwong ctiia Chinh phii khuyén khich san xuit va st dung gach khong nung,
thay thé gach dit sét nung bing than ciii, nhim tiét kiém tai nguyén dit, giam chi phi xt ly
chit thai cong nghiép, bdo vé& méi trudng, cling anh hudng dén cong tac san xuit va tidu thu
gach xay cua Cong ty.
- Nha nude di va dang cé mot sd chinh sich thao g& nhung thi truomg bét dong san
s& van tiép tuc gip nhiéu khé khin anh huéng truc tiép dén nganh Vat lidu xdy dung.

- Do Céng ty trong nhitng ndm qua loi nhufn trén béo cdo tai chinh 16, do d6 Céng ty
chua dau tu tai sin méi nén doanh nghiép khé tiép can voi ngudn vén vay ciia ngan hang.

- Cong tic dau tu va stra chira di tach hé gia cong nguyén liéu riéng nhim én dinh
chit lugng san phdm méng.
- Cong tac kién toan nhan sy & tét ca cdc bd phan timg budc hoan thién, co ban dap
ung duoc yéu cau SXKD.
4. Mt sb giai phap dé thue hién Ké hoach SXKD niim 2017:
Cong tic sin xuat
- Tlep tuc cong tac dy trit nguyén liéu, ddm bao dur trix ¢ ca sb lugng va chét lugng

phuc vu cho san xudt san pham ndm 2017 va dy trit cho nam 2018

- Tang cu0'ng cong tdc quan Iy san xudt, quéan ly cong nghe kiém soat qua trinh duy
tri hoat dng 6n dinh ciia may méc thiét bi, nng cao niing suét, chét lugng sén phim, ty 18
thu ho6i san phim timg c6ng doan sin xuét.
- Nghién ciru émg dung dua co gidi héa vao san xuét ting ning sudt lao dong, tang
thu nhédp cho ngudi lao dg‘)ng
- bidu chmh co cAu san phim cho pht hop véi tinh hinh, trong d6 chi trong viée tidu
chuin ho khéi xép san phdm theo hudéng tang ty trong cdc san phim mong dic biét 1a ngoi

6
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hai cb va ng6i 22vién/m2 va céc san phém trang tri khac, giam ty trong gach x4y 2 16 khong
hiéu qua va sé lugng hang ton kho lén.

- Cong tac bao dudng may méc, thiét bj phéi dugc duy tri thudmg xuyén

Cong tic kinh doanh _ .

- Linh hoat diéu chinh gid ban san phém phd hop véi tinh hinh thuc té thi truong dé
giam hang tdn kho ddng thdi déy manh cbng tac thu hdi cong ng dé dam bao dong tién phyc
vu SXKD. .

- Duy tri cham soc khich hang hién c¢6 va mé rong thi truong tiéu thu san pham
méng nhu ngdi 22 vao khu vire Mién Trung va Tay Bic.

- Bém sit thi truong d& dua ra co chu sin phém hop 1y dé dép tmg nhu cu thj trudng
tai ting thoi diém, tranh trinh trang hang ton kho.

Cong tic nhan sy _

- Ting cudng dio tao, ning cao tay nghé cho ngudi lao dong '

- Diu tu, cii tao co s& ha tAng nham céi thién didu kién 1am viéc, ting ning suat lao
dong, ting thu nhép cho ngudi lao dong. : o

- Giai quyét ché d9, chinh sach cho ngudi lao ddng dly i va kip thoi. Tang cudng
dbi thoai v6i ngudi lao dong aé giai quyét kip thoi nhimg vudéng mic va cing nhau x4y
dung mét tap thé doan két

Cong tic tai chinh

- Can dbi, didu chuyén ngudn vén hop ly va linh hoat, dém bao dong tién trong hoat
dong san xult va kinh doanh, gidm no thué va bio hiém

- Tang cudng kidm soat, phan 4nh kip thoi sd liéu sén xuét kinh doanh nhim phat
hién nhung sai sét va c6 huéng xit ly kip thoi.

Kinh thira cdc Quy vi ¢ dong, cdc Quy vi dai biéu! '

Trong bbi canh khé khin chung cta nén kinh t€, ndm 2017 ching ta con phai d6i mét
v&i nhicu khoé khin va thach thite. Cing véi su nd lyc cb ging cia todn thé CBCNV trong
Cong ty, Ban Giam déc didu hanh mong nhén dugc sy chia sé va cdc y kién dong gop cia
Quy cb ddng dé gbp phan hoan thanh cic muc tiéu ké hoach SXKD nim 2017 d3 dat ra, xay
dung Cong ty ngay cang phat trién.

Chiic toan thé cac Quy vi sic khoé, hanh phic.

Xin trin trong cam on!
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIAhVIET e
CONG TY CO PHAN VIGLACERA PONG ANH Péc lip - Tw do -Hanh phiic

Déng Anh, ngay 28 thdng 03 nam 2017

BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2016
VA KE HOACH NHIEM VU NAM 2017

Kinh thuwa qui c6 dong!
Cin cir chirc ning nhiém vy va quyén han ctia HDQT dugc quy dinh tai didu 18

Cong ty.

Cin ctr Nghi quyét Pai hoi déng cb dong thudng nién nim 2016.

Thay mit Hoi dong Quan tri, t6i xin bao cdo trudc dai hoi vé két qua thuc hién
nhiém vu va nhitng dinh huéng ké hoach nim 2017 cu thé nhu sau:

Phin 1: TINH HINH THU'C HIEN NHIEM VU NAM 2016

I. TiNH HINH THU'C HIEN CAC CHI TIEU SXKD NAM 2016

STT Chi tiéu DVT K& hoach Thue hién %TH/KH

1 | Loi nhuan truée thué tr dong 1.000 1359 135,90 %
2 | Doanh thu tr dong 55.000 62.019 112,76 %
3 Khau hao co ban tr déng 3.001 2.841 94,67 %
4 | Giatri TP tdn kho tr dong 1.832 3.206 175,00 %
5 Du ng phai thu 1.000d 3.400 2086 87.82 %
6 | Thunh4p binh quén tr dong 5.837 6.504 111,43 %
7 Piu tu XDCB, sira chita | tr dong 3.850 1.675 44.00 %

II. KET QUA CHi PAO VA GIAM SAT HOAT DPONG POI VOI BAN
GIAM POC CONG TY.

Trong nam, Hoi dong quan tri dé td chic cac cudc hop theo yéu ciu nhiém vu
SXKD, d4 ban hanh Nghi quyét phuc vu cOng tac quan tri didu hanh cua Cong ty.
Céc vin ban do HDQT dugc ban hanh kip thoi va dua trén nguyén tic tap trung din
chu, ding quy dinh, cu thé cc van dé chinh sau:

1. Chi dao thuc hién céc chi tiéu ké hoach san xut kinh doanh theo Nghi quyet
PHCPD da giao cho.

2. Chi dao trién khai ké hoach hang théng, hang quy va bién phép thyuc hién
nhim dam bao thuc hién tét Nghi quyét ctia Dai hdi ddng cb dong

3. Chi dao quan ly tot céc nguyén nhién vét liéu chinh diu vao nhu dét, than, chi
dao nghién ciru dét cdc loai nguyén liéu c6 gia thanh ré nhim ha gia thanh san phim,

4. Chi dao chinh siach ban hang cho phu hop véi thi trudng, chi dao t1ep thi thj
trudng mdi & khu vuc Tay Biéc va khu vie Mién Trung.

5. Chi dao Gidm déc kién toan td chirc bd mdy quan ly cta Cong ty nhim phuc
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vu tot nhat vidc diéu hanh thyuc hién nhiém vu kinh doanh cua Cong t)i' . ’
6. Chon lwa don vi kiém todn doc lap la Cong Ty TNHH hing Kiém Toan

AASC tién hanh kiém toan nim 2016.

* Panh gia chung ' .
Nam 2016, Hoi ddng quan tri Céng ty co ban da hoan thanh nhiém vu do E?al
héi déng cb dong tin nhiém giao pho. C6 duoc két qua nay trudc hét 12 sy dong tam
hop luc vA tri tué clia timg thanh vién trong Hoi dong quan tri, sy no luc ctia Ban
Giam dbc va toan thé ngudi lao déng trong Cong ty. .
Tuy nhién, nganh gach ngéi ndm 2016 vin chua c6 hi¢u qua cao do diéu kién
ndi lyc Cong ty con han ché cong thém nhitng tdc dong khach quan cua xa hoi tir do
lam giam di hiéu qua chung toan Cong ty. '

Phin 2: KE HOACH HOAT PONG CUA HPQT NAM 2017

Kinh t& nim 2017 duoc nhan dinh tét hon ndm 2016 cy thé: ting trudng toan
cau vé co ban dang trén da phuc hoi; & Viét Nam, nén kinh té vi md di c6 nhimng dAu
hiéu tét 1én, lam phat dang & muc kidm so4t. Chinh pht dang thuc hién nhiéu giai
phap dé phat trién thj truong bit dong san, va ha ting giao thong tir d6 s& tac dong truc
tiép dén nganh vt liéu xay dung néi chung va hoat dong san xuit kinh doanh cong ty

néi riéng. Véi nhimg nhén dinh tinh hinh trén Hbi dong quan tri da théng nhit cing W
Ban Giam déc x4y dung va trinh Dai hdi cb d6ng ké hoach nim 2017 véi céc sd liéu
cu thé nhu sau:

-Cic chi tieu chinh SXKD nam 2017

T KHOAN MUC pyr | THUCHIEN | KEHOACH | TYLE

2016 2017 KH/TH(%)
1 | Loi nhuén truge thué Tr ddng 1.359 1.500 110,38 %
2| Doanh thu Tr ddng i 60.000 | g¢ 74 o4
3 | Khiu hao co ban Tr ddng 2.841 2.900 102,08 %
4| G trj TP tn kho Tr ddng 3.206 1900 5996 04
5 | Du ng phai thu Tr ddng 2.986 2.500 83,72 %
6 | Thu nhap binh quin fagl?g 0:304 6.563 100,91 %
7 | Thye hién BT XDCB, stachita | Tr dng 1.675 2.986 |- 178,00 %

* Cac nhiém vu co ban.

1. Khong ngimg néng cao hiéu lyc va hiéu qua hoat dong cua Hoi dE")ng quan trj
trén co SO tuﬁn,thl’l chit ché céc quy dinh cda phap luét va Pidu 18 Cong ty, dam béc;
tao dieu kién toi da yé phat huy nang luc cia ddi ngii can by quan ly didy hanbh, tiép
tuc hoan thi€n hé thong vin ban ndi bd.
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2. Yéu ciu Ban diéu hanh phai tp trung cao dd, kién quyét hon, bdm sét hon
trong viéc quén ly san Xut, quéan 1y chit lwong san phim. Viéc bn dinh chat luong,
hop 1y héa gia thanh san phdm phai dit 1én hang dau. Tim moi blen phap dé khong
ngimg ning cao nang suét lao d6ng thong qua viéc 4p dung cic tién bd khoa hoc, ddu
tu ning cao ning lyc ddi ngli quan 1y, trinh 6 chuyén mén cho cén bg, cong nhan k¥
thuét.

3. Hoi dong quén tri chi dao, gidm sat chat ché chi phi san xuat Thudng xuyén
ki®m tra Ban diéu hanh trong viéc thuc hlen cac nghi quyet quyet dinh cta Hoi déng
quén tri.

4. Phét trién céc san pham méi, cai tién néng cao gia tri cdc san pha.m truyén
théng, giam chi phi sin xuét, ning cao gid tri gia ting cla san phém nhim ting loi
nhuén cho Cong ty.

5. Thuong xuyen phéi hop véi t6 chirc Pang, cac doan thé trong cong tac quy
hoach, dio tao, b tri, st dung cén bo, chim lo ddi sbng vat chit, tinh than cho ngudi
lao ddng va thuc hién t6t hon nira cong tac thi dua khen thudng Va cong tac xa hoi tLr
thién. Duy tri su dbng thuén cao trong cong ty théng qua viéc t& chitc thuc hién tét
quy ché dan chi.

Kinh trinh Pai hdi ddng cb dong cong ty xem xét quyét dinh./.

TM. HQI PONG QUAN TRI
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