CONG TY CP GACH MEN THANH FTHANH CONG HOA X

Kinh

TR

N
thira Dgu hgu.

Signature Not Vem_’f}e\ﬁ

Duoc ky boi TRAN HUN
£ 12.04.2017 10
A HOI CHU NGHI

ay ky

TET NAM

Doc Lap — Tw Do — Hanh Phic

PR VSN

Bién hoa, ngay 28 thang 03 nam 2017

BAO CAO

lH“A\l DIL\]‘T'I[‘\H HINH HOAT l)()\(, SAN XUAT KINH DOANH
NAM TAI CH]J\H 2016 (,l’ A CONG TY CO PHAN GACH MEN THANH THANH

Cén cur v a0 nhi¢m vy, quyén han cua ban kiém soét da duogce quy dinh tai diéu Jé

Cdng ty ¢o phian Gach men Thanh Thanh.

Can ctr vao nhiém v u san xuét kinh doanh nim 2016 cua Cong ty co ph"m Gach

men Thanh Thanh.

Can cu vao bao cdo tai chinh nim 2016 cua Céng ty ¢b phan Gach men Thanh

Thanh da duoc kiém toan cua Cong ty trach nhiém hitu hang kiém toén DFK z7%%

Viét nam.

Ban kiém soat xin bo cdo Pai hoi Déng CH Péng vé két qua hoat donO san,v

xuét kinh doanh va bdo co tai chinh cua Cong ty trong nam 2016 nhu sau:
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A.CAC CHI TIEU CHU YEU: ekl

| | C KH | TH | TH | TH2016  TH2016
TT| CHiTIRU PVT | NAM | NAM NAM | SOKH S0

2016 | 2016 | 2015 2016  TH2015

A B 1} C 1 2 3 | 4=2/1 | 5=23

\I | KET QUA SXKD | | |

| 1 | Doanh thu Tr.dong | 336,800 350,420 388,330 | 104.04  90.24
2 |Giavénhangbin | " 204027295281 |332.778 | 100.43 | 8873
3 | Lginhuin gop 5 42,773 | 55,139 55,552 128.91 99.26
4 | Doanh thu HDTC " 3,281 2,111] | 155.42
5| Chiphitaichinh | 544|  458] | 11878
6 | Chiphibanhang | " 13,836 | 15940 | 15641| 11521] 10191
7 |Chiphiquinly | " 13,904| 15318 16,058| 110.17| 9539

Loi nhuan tur
8 | HPSXKD " 15,033 | 26,618 | 25,506 177.06 10436
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9 Thunhgp khac ; 37 328 0 1128
10 | Chi phikhdc " lor 117z, 86.32
11 | Lginhufn khge " | -64 211 | -30.33

| Tong lgi nhudn | | | !
12 truéc thué | = 15,033 26,554 25,717 176.64 | 103.25
" 'CACCHITIEU | i ; '
Il |KHAC | | | N S—
1 | Sanlugng san xudt: | Tr.m2 | 4,800 5,127 i 5373 10681 9542
| 2 |Sanluong tidu thy: | " 4900 4821 5479 9839,  87.99
— R % | T ; !
:j Gia tri hang hoa ton | Tr. | . ;
3 |kho | Déng 73,253 | 56,910 | 128.72
| . ==

{  Tr. ’ ! , }

! 4 | Khau hao TSCDH | Ddng 3 280} 3,894 f 2.845| 11872 136.87
| | In | | | |
. 6 | Tinh hinhcongng | Dodng .
| Tong no phai thu: | " 26,855 | 24,821 | ‘ 108.19
[ ‘ Téng no phdi tra: I " I 80,892 | 73,377 . 110.24

B.NHAN XET VA PANH GIA:
Nam 2016 Cong ty da thuc hién nhiém vu SXKD nhu sau:

- San lugng san xuat vuot 6,8%% so vdi ké hoach, tuy nhién giam 5% so v&i niam
2015.

- San lugng tiéu thu ciing giam 2% so v&i ké hoach va giam 12% so v&i nam 2015.

- Doanh thu tiéu thu ting 4% so véi ké hoach va giam 10% so véi nam 2015.

- Tong lgi nhuan trude thué tang 76,64% so vdi ké hoach va tang 3,25% so voi
niam 2015. Ban diéu hanh .cong ty da tang cudng chi dao:Quan ly va tiét klem nguyén
nhién vat liéu, déu tu chidu siu céc thiét bi in k¥ thuat s6, may mai canh nham nang
cao chét lugng san pham tir d6 da ha gia thanh tang chi tiéu lgi nhudn cu thé:

+ Ty trong gia von trén doanh thu: K& hoach 2016 xdy dung la 87%o, thuc hién
la 84%, nam 2015 thuc hi¢n 12 85,6%. Nhu vy thuc hién ndm 2016 déu thap hon ké
hoach va thuc hién ndm 2015. Tir d6 giGp loi nhudn ting 76, 64% so voi ké hoach
(Trong khi khau hao nim 2016 ting 37% so v&i nam 2015 do mét sé thiét bi méi dau
tw dwa vao su dung trong nam)

+ Bén canh do, doanh thu tir hoat dong tai chinh nam 2016 ting 55% so véi nim
trude do thu nhép tir 1 tién gii ¢6 ky han.

+ Chi phi ban hang ting 15% so v6i ké hoach va tang 2% so voi thure hién ndm
2015, tdng chi yéu do chi phi cho san pham xuét khéu ( doanh thu xudt khéu tang
34% so voi nam 2015 ).
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- Chi phi quan Iy tang 10% so vdi ké hoach nhung giam 5% so véi thiye hién nam
2015 Chi phi tiang do xdy ding ké hoach chua sat thue (6.

Mt s6 chi tiéu tai chinh khdic trong ndam 2016 nhu sau:

*+ Gid tri du trlt nguyén li¢u, vat ligu, cong cu dung cu véa hang hoé ton kho i thoi
diém 30/12/2016 12 73,253 ty dong, tdng tuong (g 28,7% so nam 2015. ( chu yéu la
nguyén vat liéu chinh va thanh pham tuy nhién cong ty ciing da danh gia trich lap du
phong giam gia san pham tHn kho mot céch tich cuc va trung thuc)

+ Tinh hinh ¢ong no:
* No phai thu tdng 8% so vdi nam 2015
* No phi tra tdng 10% so v&i ndm 2015

I/HOAT DONG CUA HOI DONG QUAN TRI VA BAN PIEU HANH

1.Hoat djng ciia hji dong quan tri:

HDQT hoat dong tuén thu theo diéu lé va quy ché ctia Cong ty, Nghi quyet
ctia Pai hoi dong ¢ dong. Khéng c6 biéu hién nao vi pham phap luat va ché do chinh
sach ctia Nha nudce cling nhu céc quy dinh hién hanh. ~

Qua xem xét cdc nghi quyét va tham du cac cudc hop HDQT timg thang,\ u"y \
ndm ban k1em soat nhan thay: Cac ky hop (’ieu c6 kiém diém nghi quyét ky; YOHZ‘
trudc, trién khai chu truong chi dao ky ké tiép va dua ra dinh huong cho SXKD’JP»bé‘"
duyét dau tu chidu su méay moc thiét bj gop phan phat trién, on dinh hoat doKn;\fﬁué /
cong ty. Sw déng gdp tich cuc cla timg thanh vién HPQT cho ké hoach SX
Céng ty déu mang hiéu qtia va chét lugng.

2.Hoat ding ciia ban diéu hinh:

Ban diéu hanh da trién khai thuc hién ot cac quyét dinh clia HPQT. Ban diéu
hanh da thiét lap va ap dung cac chinh sach tin dung, chinh sach béan hang danh cho
khach hang duoc tin nhiém, dap tng t6t cac didu kién giao hang va thanh toén cling
nhu viée k¥ quy, tién dat coc theo cac diéu khoan trong hop dbng.

Trong nam cdng ty cling ky két cac hop dong mua, ban san phim va nguyén
nhién vét viéu day du kip thoi dam bao diing nguyén tic quy ché tai chinh.

Céc phong ban nghiép vu thuong xuyén cap nhat day da thong tin va béo céo
kip thoi cho HDQT, BKS, cling céc co quan chirc ning ctia Nha nude.

Tuy nhién ban diéu hanh cin lwu p:
+ Khi xay dung ké hoach hang nim cén chu trong cac chi phi ¢6 dinh d& ph

hop hon: )
Cu thé ndm 2016 chi phi quan ly tang tang 10% so v6i ké hoach.
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+ Cong ty cin €O bi¢n phap giam gia tri ton kho va cong ng cudi nam
( Luw y mét s6 dai ly va ciea hang sé duw ng thue (€ cudi nam chiea diing theo '+

cam két trén /m'p dong ).

[I/ HOAT DPONG CUA BAN KIEM SOAT:

Ban kiém soat ¢6 ba thanh vién, mdi thanh vién dugc phan cong nhi¢m vu cu
thé va cac thanh vién hoat dong dgc lap theo phuong thirc banchuyén trach.Hang
thing va quy thuang xuyén trao doi céc van dé vé quan ly va hoat dong SXKD cua
Cong ty .Tham gia day du cac cudce hop cua HPQT, xem xét cac nghi quyet va coy
kién voi HDQT, ban diéu hanh vé viéc quan tri Cong ty.

Trén ddy la bao cao ma ban kiém soat di phan tich theo bdo cdo thuc hién cua
Cong ty va bao cdo da dugc kiém todn xin trinh dai hoi cho y kién.

TM.BANaKIEM SOAT
TRUONG BAN

pot
/

KHUONG THI CHAM
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