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Péc lap- Ty do- Hanh phic

~ CONG TY CO PHAN
SUAT AN HANG KHONG NOI BAI

S6: 02 /BC- NCS-HPQT Ha Néi, ngay 11 thang 04 ndm 2017
BAO CAO
Két qua thuc hién K¢ hoach san xuit kinh doanh nim 2016

va Ké hoach san xuat kinh doanh nim 2017

Kinh giri: Dai hoi dong cb dong

Cong ty cb phan Suit in Hang khong Noi Bai

Hoi dong quan tri Cong ty cd phan Suat in Hang khong Noi Bai xin béo cao Dai
héi ddng cd dong thuong nién nim 2017 vé két qua thyc hién Ké hoach san xuét nim
2016 va Ké hoach san xuat kinh doanh nim 2017 nhu sau:

I. P4nh gia tinh hinh thye hi¢n cic chi tiéu ké hoach SXKD niim 2016

Niam 2016, Cong ty thyc hién céc chi tiéu ké hoach SXKD co ban dugc Pai hoi
dong cd dong théng qua nhu sau:

Thye Thue TH
STT Ciic chi tigu KH nim | hién hién T‘;;P:(ﬁﬁr)ﬂ 2016/KH
2016 2015 N 2016 (%)
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] | 2 3 4 5 6=4/5 7—4/3 L
] g:;‘ lwgng chuyen 48934 | 48360 | 37.833 127.82% | 98.83%
2 | sanluongsudtan | 6,770,325 | 6,942,972 | 5,958,162 116.53% | 102.55%
3 | Dosahihu 526701 | 536,207 | 482,256 111.19% | 101.80%
4 | Loinhuan truée thué | 84,649 | 84,656 | 78,042 108.47% | 100.01%
5 ,'E%‘;“a“ sauthue | ooq19 | 67632 | 60,733 11136% |  99.87%

Hoat dong san xuat kinh doanh cua cong ty tang truong dang ké, mot sb hang
ting chuyén bay ho#c tin sufit bay. Nam 2016, Cong ty c6 thém 02 khach hang méi
(Hongkong Airlines va Emirates).

Ben canh nhimg thudn lgi néu trén, Cong ty ciing gép khong it kh6 khin: Nha
xudng xudng cap, dién tich chit hep 1am anh huwéng khong nho dén hoat dong san xuit
kinh doanh va viéc duy tri hé thong chit lugng ciia Cong ty.

Tuy vay, Cong ty da kip thoi nim bt thong tin, diéu hanh linh hoat, ap dung
chinh sach tiét kiém va kiém sodt chi phi, do d6 Cong ty da hoan thanh chi tiéu ke hoach
SXKD dugc giao, cu thé nhu sau:



Sén lugng chuyén bay: phuc vu 48.360 chuyén — bang 99% ké hoach nim,

tang 28% so voi nam 2015.

San lwgng sudt dn: cung ung 6.942.972 sudt — bang 103% ké hoach nam,

tang 17% so voi nam 2015.

Doanh thu: 536,207 ty dong — bang 102% so vdi ké hoach nim, ting 14% so

véi niim 2015 (da tinh giam trie 13 ty dong chiét khdu).

ndam 2015

Téng chi phi: 451,551 ty déng - bang 102% ké hoach ndm, ting 15% so voi

Loi nhudn trieéce thué: 84,656 ty déng — bang 100,02% so véi ké hoach nam,

ting 15% so voi nam 2015.

K& hoach san xuit kinh doanh niim 2017
2.1. Thudn loi: )

- Nén kinh té thé gidi dugc dy bao sé lay lai da tang truong nhe (dat mic 3,3% -
theo du bao cua World Bank).

- Tinh hinh thi trudng kinh doanh vén tai hang khong trong nudc dy bao s& tiép tuc

IL

phat trién do Viét Nam 12 mot diém dén an toan, hap din khach du lich, myc tiéu dén
nim 2017 thu hat 7 - 7,5 triéu lugt khach du lich quéc té (theo Chuong trinh Hanh déng
qudc gia vé Du lich giai doan 2013 — 2020). Cac hang hang khong Quée té co xu hudng

tiép tuc m& dudng bay dén Viét Nam ciing nhu ting tén suét bay.

2.2

Kho khin

- IMF du bao khu vuc chau A dat nhip d6 ting trudong 5,3% ndm 2016 va 2017,
giam nhe so v4i mirc dy béo trude do 1a 5,4%.

~ MBoi trudong kinh doanh tai sdn bay N¢i Bai c6 su thay d6i dang ké khi dbi thu
canh tranh xuét hién (du kién quy I nim 2017 di vao hoat dong).

- Vietnam Airlines sé tiép tuc diéu chinh san pham trén dudng bay noi dia va quéc

té ngén theo hudng cit giam tiéu chuan va don gian héa.

- Quan Iy cép trung gian va lao dong c6 tay nghé chuyén mén cao, thiéu do bo

vide.

- Nha xudng chét hep, xuéng cép, trang thiét b thiéu.

- Gi4 xing dau du kién sé& ting anh hudng dén khai thac cua cac hang.

Cic chi tiéu ké hoach 2017 ciia Cong ty nhu sau:

khiu)

San lwong chuyén bay: 50.860 chuyén, ting 5,2% so v&i nam 2016
San lugng suat an  : 7.593.326 suét, ting 9,4% so v&i nam 2016
Doanh thu: 569,712 ty ddng, ting 6,2% so v&i nim 2016 (dd giam trir chiét
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- Loi nhuan: 85,119 ty dong, ting 101% so véi 2016.
- Cb tirc: 50%, bing 100% so v6i 2016.
- Téng muc diu ty nim 2017: 402,812 ty ddng.

Kinh d& nghj Dai hdi ddng cd ddng thong qua ké hoach san xuét kinh doanh nim
2017.

Xin tran trong cdm on!

Noi nhin:

- Nhu trén;

- Thanh vién HDQT;
- Thanh vién BKS;

- Luu
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