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Thit Dau Mot, ngay 14 thang 4 nam 2017

1. Chuong trinh Dai héi

2. Quy ché lam viéc ctia Pai hoi dng ¢b dong

3. Bdo céo cia HDQT vé quan tri va két qua hoat dong ctia HPQT va timg thanh vién
HDPQT ndm 2016

4. Béo céo cla B’an Kiém so’ét vé két qua kinh doanh ctia Cong ty va két qua hoat dong
cua HPQT, Tong Gidm doc ndm 2016

5. Béo céo ty déanh gia két qua hoat dong ctia BKS va cta timg Kiém soat vién nim
2016

6. Béo céo tai chinh da kidm toan ndm 2016 (Bang tom tit)

7. Béo céo két qué hoat ddng san xudt kinh doanh nam 2016 va K& hoach nim 2017

8. To trinh Phuong ,én phan phdi loi nhuén, chia ¢d tic ndm 2016 & K& hoach phan phéi
lgi nhuén, chia c6 tirc ndm 2017

9. Bau bé sung thanh vién Ban kiém soat nhiém ky
-To trinh théng qua viéc bau bé sung thanh vién Ban kiém sodt
-To trinh gidi thiéu nhén sw thanh vién Ban kiém sodt ciia Cong ty Quynh Phiic
-T6 trinh thong qua thé 1¢ bau cik thanh vién Ban kiém sodt va danh sdch vmg vién

10. B4o céo viée giao dich ¢b phiéu trén san Upcom va xin chu trrong niém yét ¢b ph1eu
trén san chimg khoan Tp.H6 Chi Minh

11. T& trinh K& hoach chi tra thu lao cia HPQT, Ban kiém so4t va Thu ky nam 2017

12. T¢ trinh Lua chon Pon vi kiém toén bdo cdo tai chinh nam 2017

13.T¢ trinh Stra dbi diéu 18 Cong ty C8 phan Nudc Thi Dau Mot (kém Phu luc)

14. Dy thdo Bién ban Dai hoi

15. Du théao Nghj quyét Pai hoi
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Dt:0650 3842255-3842277 Fax:0650 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

~ CHUONG TRINH
HOQI PONG CO PONG THUONG NIEN NAM 2017
Ngay 24/4/2017

Dga diém: S6 11 Ngo Van Tri, phuong Phi Loi, Tp. Thi Dau Mot, tinh Binh Duong

. /5
TT Noi dung Thoi gian Ngudi thwe hién [f
1 | Dén tiép c6 dong, kiém tra, phat tai liéu Pai hoi | 13h30 — 14h00 Ban td chic &

Chao co

Tuyén b6 1y do, gi6i thiéu thanh phin tham du
2 7 7 14h00 — 14h15 | Ong Ng.Thanh Nam
Bdo cao tham tra tu cach cd dong tham dy Dai hoi

Thong qua Quy ché 1am viéc coa Pai hoi

Gidi thiéu Doan Cht toa, Poan Thu ky

- Chu toa Dai hoi:

1. Ong Nguyén Van Tri — Cha tich HDQT
2. Ong Nguyén Thanh Phong — Thanh vién

HDbQT X . "
3. Ong Trén Thé Hung — Téng Giam dbc Cty Vi3~ 14120 | Ba.Ng, Divse NNgmyen

- Thu ky DPai héi:

1. Ba L€ Ngoc Lan Thdo — P.NS-QT Biwase

2. Ba Nguyén Phudc Nguyén — P.NS-QT Cty
Thong qua danh sach Ban kiém phiéu bau ctr tai
Dai hoi, gém

1. Ong Nguyen Phuong Toan — P.NS-QT Biwase 14h20 — 14130 | One Ne Thinh N
4 2. Ong Nguyén Minh Cudng — XNCN TDM ng Ng.Thanh Nam

Théng qua Chuong trinh Pai hoi

Béo céo ciia HDQT vé quan tri va két qua hoat )
5 | dong ctia HDQT va tl‘mg thanh vién HDQT nam 14h30 — 14h45 | Ong Nguyén Vin Tri
2016

Béo cdo ctia Ban Kiém soét vé két qua kinh doanh
6 |cuaCongty va két qiia hoat dong ctia HPQT, 14h45 — 15h00 | Ba Ng.T.Ngoc Thanh
Tong Gidm doc ndm 2016
Bio cdo tp danh gia ket qua hogt dng cta BKS | 1005 15116 | B3 N TNego Thank
va cua tung Kiém soét vién nam 2016
Thong qua Béo c4o tai chinh d& kiém to4n nim 3 N T
2016 (Bang tom ti) 15h10 — 15h20 Ba Tang T6 Vén
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Thong qua B4o céo két qua hoat dong san Xuét
kinh doanh ndm 2016 va K€ hoach nim 2017

15h20 — 15h25

Ong Tran Thé Hung

10

Thong qua Phuong én phén phdi loi nhuén, chia
¢ tirc niim 2016 & K& hoach phan phdi lgi nhuén,

15h25 — 15h35

Ong Nguyén Vin Tri

11

Bau bd sung thanh vién Ban kiém soat nhiém ky

2017 - 2022

- Théng qua To trinh vé viée bau bé sung thanh
vién Ban kiém sodt

- Théng qua Quy ché bau bé sung thanh vién Ban
kiém sodit

- Huéng din  ghi phiéu va bé phzeu bdu cir

- Dai héi tién hanh bdu cir bé sung thanh vién
Ban kiém sodt. Cé dong thyc hién bé phiéu vao
thing phiéu

15h35 — 16h00

Ong Tran Thé Hung\

TY
AN

12

Dai hoi nghi giai lao

16h00 — 16h15

ARAT
(LY

D)

13

Bdo c4o viéc giao dich cb phleu trén san Upcom
va xin chu truong niém yét ¢d phiéu trén san
chimg khodn Tp.H5 Chi Minh

16h20 — 16h30

Ong Trin Thé Hung

14

Thong qua To trinh K& hoach chi tra thu lao cua
HDQT, Ban kiém soat va Thu ky nidm 2017

16h30 — 16h35

Ong Nguyén Vian Tri

15

Thong qua T¢ trinh Lua chon Pon vi kiém toan
bdo cédo tai chinh nam 2017

16h35 — 16h40

Ong Tran Thé Hung

16

Cong b6 két qua bau bé sung thanh vién Ban kidm
sodt (Ban Ki€m soat ticn hanh hop)

16h40 — 16h50

Ong Nguyén Vin Tri

17

Théng qua viéc sira ddi dleu 1€ Cong ty CPN
TDM

16h50 — 17h00

Ong Nguyén Vian Tri

18

Thanh vién Ban Ki€m so4t ra mat Dai hoi

17h00 — 17h05

Cht toa doan

19

Théng qua Bién ban Pai hoi

17h05 — 17h15

Chu toa doan

20

Thong qua Nghi quyét Pai hoi

17h15 — 17h25

Chu toa doan

21

B¢ mac Dai hdi

17h25 — 17h30

Chu toa doan

BAN TO CHUC PAI HOI
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" CONG TY cO PHAN NUO'C THU DAU MOT

=) S0 07 Ngo Van Tri, Phudng Phi Loi, Thanh phd Tha DAu Mét, tinh Binh Dwong
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Thi: Dau Mot, ngay 14 thang 4 ndm 2017

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN NUOC THU DAU MOT

- Can ot Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi
nudc Céng Hoa X4& Hoi Chu I\{ghie‘i Viét Nam. ‘
- Cén cu Di€u I€ cia Céng ty CO phan Nude Thu Dau Mot.

Céng ty Cb phan Nude Thi Dau Mot xay dung Quy ché 1am viéc ctia Dai hoi
ddng cb dong thudong nién ndm 2017 nhu sau:
Didu 1: Piéu kién tién hanh Pai hoi
Pai hoi ddng cd dong duoc tién hanh khi ¢6 s6 cb déng du hop dai dién it nhit
51% tdng s6 cb phén c6 quyén biéu quyét theo danh sach ¢ dong Cong ty duoc chdt
ngay 17/4/2017.
Piéu 2: Poan Chi tich Pai hji
Poan Chu tich gdm 03 ngudi, do Hoi ddng quan tri dé ctr va duoc Pai hoi cb
d6ng bidu quyét thong qua. Chu tich Hoi ddng quan tri 14 chil toa Dai hoi. Poan Chu
tich ¢6 nhiém vu sau:
- Diéu hanh céc hoat dong cua Pai hoi déng cb déng thudong nién cua Coéng ty
theo chwong trinh d4 dwoc Pai hoi dong cb dong thong qua.
- Huéng dan cb dong va Dai hoi thao luan.
- Tra 101 nhitng van d& do Dai hoi yéu cau.
- Trinh du thao, két luin nhiing vAn dé can thiét ¢ Dai hoi bidu quyét.
- Poan Chu tich 1am viée theo nguyén téc tap trung, dan chi, quyét dinh theo da
s6 ¢b phan cia cac c¢d dong so hitu.
Pidu 3: Ban Thu ky Pai hi
Ban Thu ky gdm 02 nguoi, do Hoi ddng quan tri dé clr va dugc Dai hoi ¢b
déng bidu quyét thong qua. Ban Thu ky c¢6 nhiém vu sau:
- Ghi chép day du, trung thuc ndi dung Pai hoi.
- H3 trg Doan Chu tich cong bb du thao cac van kién, két luan, Nghi quyét cua
Pai hoi va thong bao cia Poan Chu tich géi dén cac ¢b dong khi duge yéu cau.
- Tiép nhan phiéu dang ky phat biéu cta cac ¢ dong.
Pidu 4: Ban kiém tra twr cich ¢b dong tham dw Pai hoi
Ban kiém tra tu céch c6 dong tham dy Pai hoi gbém 02 nguoi, do Hoi dong
quan tri Cong ty quyét dinh. Ban kiém tra c6 nhiém vu sau:
- Kiém tra tu cdch ¢ dong, dai dién ¢ dong dén du hop.
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- Bdo cdo trudc Pai hoi tinh hinh cb dong dén du hop. Néu cudc hop c6 sb
lugng c6 dong dén tham du, dai dién it nhit 51% tdng s ¢b phin c6 quyén
biéu quyét thi cudc hop Pai hoi cb déng cua Cong ty du diéu kién tién hanh.

Piéu 5: C6 dong tham du Pai hdi
- Céc cb ddng clia Cong ty c6 tén trong danh sdch duge chdt dén ngay 17/4/2017
hodc ngudi duge ty quyén (goi chung 1a ¢b dong) déu cé quyén tham dy Pai
hoi.
- C6 dong tham duw Pai hoi phai ¢6 mit dung thoi gian quy dinh va lam thu tuc
dang ky v6i Ban td chirc Pai hoi.
- Ngudi dugce ty quyén tham dy Pai hoi khéng duoc ty quyén cho ngudi khéc.
- Trong qua trinh dién ra Pai hdi, cb déng phai tuan thii theo su huéng dan cia
Doan Chu tich, tng xt vdn minh, lich sy, khéng gy mét trat ty. Khira ngoai
héi truomg phai chdp hanh cac quy dinh va theo sy huéng dan ciia Ban td chic.
- C6 dong duge bidu quyét tht ca cac van dé thudc thim quyén ctia Pai hoi theo
quy dinh tai Diéu 1é ctia Céng ty C8 phin Nudc Thi Dau Mot.
- C6 dong sau khi nghe béo céo v& c4c ndi dung can thong qua s€ cung thao luén
va thong qua bing biéu quyét.
Pidu 6: Phat biéu ¥ kién trong Pai hji

C6 dong ding ky ndi dung phat bidu v6i Doan Chi tich (qua Thu ky Pai hoi),
khi phét biéu hogc tranh luén thi can gio tay, chi khi dwoc Poan Chu tich nht tri méi
duoc phat biéu y kién. Noi dung phét bidu cin ngén gon, tranh tring l&p v6i cac noi
dung, y kién khac da néu va phti hop véi chuong trinh Pai hoi.
Piéu 7: Biéu quyét

M&i ¢b dong hodc dai dién cb dong dén tham du Pai hoi duoc phat 01 PHIEU
BIEU QUYET, mbi Phiéu biéu quyét trong tng véi sb cb phan ma cb dong nim giit
va phan duoc iy quyén (néu c6). Phidu nay dung dé bidu quyét théng qua cdc noi
dung sau:

- Biéu quyét théng qua Poan Chu tich, Thu ky Pai hoi.

- Biéu quyét thong qua Quy ché lam viéc ctia Pai hoi.

- Biéu quyét théng qua céc Bao céo, T trinh, Bién ban va Nghi quyét Pai hoi.

- Vabiéu quyét cac van dé khéc tai Pai hoi.

* Hinh thtrc biéu quyét:
- DPai hoi biéu quyét timg vén dé theo sy diéu khién ctia Poan Chu tich va theo
trinh tu trong ndi dung chuong trinh Pai hoi. Viée bidu quyét duoc tién hanh
bang cach bidu quyét truc tiép.
- Ban Thu ky c6 trich nhiém tip hop két qua bidu quyét: Pdng y, khong dong y.
Két qua bidu quyét duoc tong hop va cong b trong Bién ban cia Dai hoi.
- Céac van dé bidu quyét trong Pai hoi dugc thong qua khi ¢6 it nhit 65% trén
tong s6 cb phin tham dy Pai hoi c6 quyén biéu quyét thong qua.
Pidu 8: Piéu khoin chung

ch dong hodc nguoi dai dién theo ty quyén tham du Dai hdi phai chép hanh
nghiém chinh Quy ché lam viéc ctia Pai héi c6 déng nay. C6 déng vi pham quy ché
ndy thi tiy theo mirc d6 cu thé Poan Chi tich s& xem xét v ¢ hinh thirc xt 1y.
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Trén déy la Quy ché Pai hoi dong cb dong thuong nién nadm 2016 cta Cong ty
C6 phén Nudc Thi Dau Mot. Quy ché ndy 6 hidu luc ngay sau khi duoc Dai héi
d6ng cb dong Cong ty bidu quyét thong qua.

Kinh trinh Pai hoi déng ¢b dong xem xét thong qua./.
TM. HOI PONG QUAN TRI
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CONG TY cO PHAN NUGC THU DAU MQT

S6 07 Ng6 Van Tri, Phuong Phu Loi, Thanh phé Thi Dau Mét, tinh Binh Dwong
Pt:0650 3842255-3842277 Fax:0650 3841838 Email:contact@tdmwater.vn- Website:tdmwater.vn

Thii Déu Mpt, ngay 14 thang 4 ndm 2017

BAO CAO
CUA HQOI PONG QUAN TRI VE QUAN TRI
VA KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM 2016

Kinh giti: Pai hoi ddng c6 dong thwong nién nim 2017

- Cin ¢t Luét doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Qubc hdi nude
Cong hoa X& hoi Cht nghia Viét Nam;
- Cén ctr chice néng, nhiém vy va quyen han ctia Hoi ddng quan tri dugc quy dinh tai

Pidu 18 t& chirc va hoat dong ctia Cong ty C phn Nude Thi Dau Mot;
- Can ot két qua san xuét kinh doanh niam 2016 va Béo cdo tai chinh d& dugc kiém

toan nim 2016.

Hoi dong quan tri Cong ty Co phdn Nuéc Thu Dau Mot xin bdo céo Dai hoi dong cb
dong thuong nién nam 2017 v& quan tri va két qua hoat dong ctia Hoi ddng quan trj va
ting thanh vién Hoi dbng quan tri ndm 2016, nhu sau:

I.  GIOIL THIEU CHUNG VE CONG TY
- Tén Céng ty Dai ching: CONG TY CO PHAN NUGC THU DAU MQT
- Pia chi tru s¢& chinh: sb 07 Ngé Van Tri, Phuong Pha Loi, TP. Tha Dau Mot, tinh
Binh Duong.
- Pién thoai: 0650 3842255 fax: 06503 841838
- Vén diéu 1&: 347.810.143.750 ddng.
- M4 chimg khoan: TDM
II. HOI PONG QUAN TRI (BAO CAO NAM 2016):
1. Théng tin v& thanh vién HPQT:

Ngay bit s6 T 18
pp | Hoténthanhvien HDQTva | (o = | ddwkhongconla | | o thymﬁ Ly do khong
BKS : CT, TV HDQT ho dw tham du
va BKS P ;
A x TV Chu tich tir
&n Vain Trf | 100%
1 Ong Nguyén Véan Tri . HPQT 02/06/2016 12/12 0
x R TV
A Neuys : rng? 100%
2 | BaNguyén Thi Dién HDQT Tirngay 27/9/16 4/4 0
3 | Ba Nguy&n Thi Méng Thuong TVBKS | Tur27/9/2016 4/4 | 100%
A X 7 2 Chu tich ; Tur nhiém
4 Ong Nguyén Van Thién HPQT Tir 02/06/2016 6/6 02/06/2016
x . . Tir nhiém
5 Ong Duong Hoang Son TVHDQT | Tu 13/11/2013 6/6 29/06/2016




A . ] Turngay o e
Ong Trén Chién Cong HE\(;T 29/06/2016 dén | 2/2 | 100% 2%‘9112(@)‘?6
ngay 27/9/2016
x . & vV Tu ngay 5 Tur nhiém
Ba Neguyen Thi Thy Vén HPQT | 21000016 | 7P | 199% | 2700912016

2. Hoat déng giam sat cia HDOQT ddi véi Tong Giam dbc:

Cén cu ké hoe,}ch san xuét kinh doanh nam 2016, thuc hién th69 quy dinh cua Luat
Doanh nghiép va biéu 1¢ Cong ty quy dinh, nham dam bao loi ich c6 dong va ngudi lao
dong. Téng Gidm d6c da trién khai céc giai phap kinh doanh phii hgp véi tinh hinh thuc

t& va nghi quyét cia Hoi ddng quén trj cong ty.

Hbi ddng quén tri thuong xuyén theo doi cong tac diéu hanh hoat dong san xuét

kinh doanh ctia Tong Giam ddc Cong ty phdi
cic van dé:

hop véi Ban Kiém so4t Cong ty gidm sat

+ Thyc hién nghi quyet Hbi dong quan trj va céc chi tiéu ké hoach san xuét kinh

doanh nam 2015 d& ra va viéc thuc hién cac
hanh vé hoat dong ctia doanh nghiép.

Quyét dinh ctia Hoi ddng quan tri d4 ban

+ Hang thang, Téng Giam dbc déu lép béo cdo két qua hoat dong san xuét kinh
doanh trong thang gui Hoi ddng quan tri; déng thoi qua céc cude hop cua Hoi dong quén
tri, Téng Gidm ddc Cong ty bdo céo tinh hinh san xuit kinh doanh tinh dén thoi diém
hién tai cling nhu phuong hudng trong thoi gian toi de Hbi ddng quan tri xem xét, danh
gia viéc thyc hién k& hoach SXKD, céc chi tiéu kinh té tai chinh dé c6 chi dao kip thoi;
Tong Gidm doc Céng ty da diéu hanh hoat déng ctia doanh nghiép kip thoi dép ung cac
yéu ciu vé ngudn lue cho moi hoat déng SXKD ctia doanh nghiép.

+ Théng qua ndi dung klem tra, d4nh gid ctia Ban kiém soét vé tinh hinh tai chinh
va diéu hanh hoat dong san xuét kinh doanh cta Téng Giam dbc Cong ty.

+ Viéc tuén thu va thl_IC hién céc quy dinh ctia Luédt Doanh nghiép, Piéu 18 Cong ty

va cac quy dinh phép Iuét hién hanh.

+ Thudng xuyén don déc nhic nhd ban didu hanh kiém tra gidm st dw 4n ma cong
ty dang xéy dyng la "Nha may nu6c Bau Bang thudc huyén Bau Bang tinh Binh Duong"

nhdm dua vao st dung diing tién do.

3. Hoat dong cia cac tiéu ban thudc Hoi don

g quan tri:

HDQT chwa lap cac tiéu ban true thuéec HDQT.

4. Cac Nghi quyét/quyét dinh cia HPQT:

IT | Sévakyhign | N gﬁgﬂ‘;}hat Noi dung
- Thong qua phuong 4n san xuét kinh doanh
nam 2016.
- Pdng v vay vbn tir Quy Dau tu Phat trién
tinh Binh Duong d thuc hién du 4n xay
dung Hé thdng cip nude khu vuc Bau Bang,
1 01/BB-HDbQT 18/01/2016 cong suét giai doan I 30.000m3/ ngay dém

v6i Téng mire ddu tu 349.835 triéu ddng

- Cu thé mtrc vay von vay Quy Déu tu Phat
trién tinh Binh Duong 12 200 ty dong

- Ban Diéu hanh lién hé dam phan thuc hién
cac thu tuc vay.
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- Théng nhit try quyén cho Ong Trél} Thé
Hung thay mat HDQT ky ket Hop dong, vén
ban va cac chimg tir lién quan dén vige vay
vOn

02/BB-HDQT

27/01/2016

- Thdng nhét két qua hoat dong SXKD 2015
- Théng nhat tam tmg cb tirc 2015 1a 10%/
VDL 300 ty

- Théng nhét thoi gian chia cb tic: tudn thi
3 théang 02/2016

- Théng nhéat ké hoach SXKD nim 2016

- Théng nhit d& xuét trich 14p cac quy trinh
PHDCP 2016

- Théng nhét huy déng thém 200 ty ddng
du tu NMN Béu Bang va diu tu tai chinh
tai Biwase

- Lap quy dinh vé quyén loi ¢b dong khi
tham gia gép von.

- Chon nha thau truéc Tét Am lich

03/BB-HPQT

04/05/2016

Trigu tap dai hoi co dong bét thudng ndm
2016 du kién to chirc cuoi thang 6/2016

04/NQ-HDQT

04/05/2016

Thoéng qua vige triéu tap Dai hoi cb dong bt
thuong ndm 2016, dy kién cudi thang
6/2016 tai Hoi truong Biwase.

05/BB-HDQT

05/05/2016

Bién ban hop thdng nhét:

- S6 lidu bdo céo tinh hinh san xuét trong
thoi gian qua

- Hoach dinh d4u tur tai chinh: phén tich qué
trinh hoat dong cua cac Cong ty cin diu tu
va Tép trung d4u tu tai chinh vao céc cdng
ty hoat ddng kinh doanh trong Iinh vuc cép
nuac.

- Uy quyén cho 6ng Tran Thé Hung ky két
nhitng vin ban lién quan dén viée dau tu tai
chinh vao cdc Cong ty hoat ddng kinh doanh
trong linh vue cip nudc.

06/NQ-HDQT

05/05/2016

Théng nhét béo céo cua HDQT vé viéc dau
tu tai chinh vao cdc Cong ty hoat dong kinh
doanh trong linh vuc cap nude

06A/BB-HPQT

31/05/2016

Théng nhét dau tu chién lugc Biwase

07/BB-HDQT

02/06/2016

Béu Chu tich Héi dong quén tri thay thé tam
thoi cia TDM Water

08/NQ-HDQT

02/06/2016

- Thong qua Don tr nhiém ctia Ong Nguyén
Vin Thién.

- B4 sung va bau Ong Nguyén Vin Tri lam
Cht tich HPQT moi thay thé ctia
TDMWater

10

08A/BB-HDQT

23/06/2016

Danh sach Ban bau ctr va kiém phieu




11

10A/BB-HDQT

29/06/2016

Hop HDQT béu ra chirc danh ctia HDQT va
Ban Ki€m soat nhiém ky 2016 - 2021

12

12A/BB-HDQT

30/06/2016

Piéu chinh Lwvong HDQT

13

14/NQ-DHCD

01/07/2016

Nghi quyét dai hoi cd dong vé viéc thay doi
nguoi dai dién phép luét

14

15/BB-HDQT

05/07/2016

BB vé viéc dam phan thong nhét gi4 mua cb
phén chién luge Biwase 1a 10.700 d/cp

15

135/NQ-HPQT

16/08/2016

V/v td chirc dai hoi ¢b dong bit thuong 2016

16

18/BB-HDQT

09/09/2016

- Thdng nhat 6ng Tran Chién Cong thoi
tham gia TV HDQT tai TDMWater tlr thang
9/2016

- Gi6i thiéu Ong Nguyén Vian Tri tham gia
HDQT Biwase

- Gi6i thiéu Ong Nguyén Thanh Phong tham
gia HDQT Biwase

- Gidi thiéu Ong Nguyén Hitu Binh tham gia
TV BKS Biwase

- Gi6i thiéu Ong Ta Trong Hiép tham gia
HDQT Biwase

- Céc cb dong cho muon trude dé bu dip tai
chinh kip thoi trudce khi dai hoi c6 dong vé
viéc ting von

17

22/NQ-HPQT

28/09/2016

Trién khai phwong én phat hanh v thong
qua phuong an stt dung von thu dugc tlr dot
phét hanh

28

23/NQ-HPQT

08/10/2016

Théng qua Ho so phat hanh ¢b phiéu cho c6
dong hién hiru.

19

166/HPQT-UQ

10/10/2016

Uy quyen cua CT HDQT cho Ong Tran Thé
Hung tryc tiép ky céc van ban lién quan dén
hd so phét hanh ting v6n tir 300 ty 1én 651

ty.

20

24/BB-HDQT

10/10/2016

BB vé viéc Hop tac dau tu mua cd phan Ree
(TDMWater véi QP, D&B, NTP)

21

24A/BB-HDQT

07/12/2016

Hop v/v Hoén tra tién gop v6n cho cb dong

22

25/NQ-HDQT

07/12/2016

Nghi quyét v/v Hoan tra tién gép von cho cb
doéng

23

194/TB-CPNTDM

07/12/2016

Hoan tra tién gép von cho c¢6 dong

5, Cong tac quan ly, diéu hanh cia HDQT:

- Thye hién cc quyén va nhiém vu duge giao theo ding quy dinh cua ludt doanh
nghiép, phép luét co lién qﬁan, Diéu 1é Cong ty, Nghi quyét ctia Dai hoi dong cb dong.

- Chi dao ban diéu hanh thyc hgién c4c nhiém vu-mét cach trung thuye, cén trong, nang

dong.

- Giam sat chit ché c4c hoat dong cia ban diéu hanh, giai quyét kip thoi céc dé xuét
ctia ban diéu hanh va dua ra cac quyét dinh, céc chi dao kip thoi mang lai hiéu qua kinh té
cho Cong ty.




- Trong nidm 2016 HDQT d4 ban hanh 23 vin ban vé nhing van dé v& nhan sy, didu
hanh Céng ty, thong qua hd so ding ky phat hanh, chuin bi nguén vén dau tr thyuc hién
du 4n, dinh huéng vé chién luge phat trién ké hoach SXKD va chi dao cong téc quén Ly
trong pham vi thdm quyén ctia HDQT.

- Giam s4t chit ché cong tac quan Iy diéu hanh cling nhw viéc thuc hién Nghi quyét
ctia Pai hoi ddng cd dong, viéc tuan thii cdng b thong tin theo quy dinh.

- Ting cudng cong téc quan ly, gidm sat Ban gidm dbc va bd méy gitp viéc cua Cong
ty. Néang cao chét lugng cia cong tac kiém tra kiém soét noi b, kiém tra viéc thuc thi

cong viéc theo sy phan cong nhiém vu hoic phén cép tir HDQT.

I PANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2016:

1. Két qua kinh doanh:

Ké hoach Thuc hién
1 Mye et Niim 2016 NEni20lg | “OBH
I. SAN XUAT NUOC
Céng suft nha may m’/ngay 100.000 100.000
| | Cong suat s dung m>/ngay 70.000 78.718
San luong san xuét m’ 26.400.000 29.875.882 113,17%
San lugng nudc tiéu thy m’ 26.400.000 28.732.067 108,83 %
2 | Gi4 ban dong/m’ 5.240 5.240 '
3 | Doanh thu san xuét nudc Ty dong 143,9 163,371 113,5%
- Doanh thu hoat déng SXKD Ty dong 150,556
- Doanh thu d4u tu tai chinh Ty dong 12,815
4 | Chiphi Ty dong 105,598
- Chi phi hoat dong SXKD Ty dong 89,741
- Chi phi dau tu tai chinh Ty dong 15,857
5 | Loi nhun trugc thué Ty dong 57,773
p Thué Thu nhp doanh nghiép Ty dong 0
(con trong thoi han mién gidm)
7 | Loi nhuan sau thué Ty dong 57,773
IL.  XDCBBAU
_BANG
- Gia tri dau tu NMN Bau 1.000 déng 128,067
Bang
- D4 thanh toan 1.000 dong 83,278
- L3i vay Dy an Bau Bang 1.000 dong 4,490

Chi tiét: Dinh kém bdo cdo két qué hoat dong kinh doanh

(Gid bdn nude da dwoc dp dung ti ngay 01/03/2015: 5.240 d/m’)

2. Panh gia chung vé tinh hinh SXKD:
- Céc chi tiéu SXKD thyc hién ndm 2016 déu dat vuot ké hoach theo Nghi quyét
cta Dai hoi cb déng thudong nién nim 2016 ngay 17/03/2016.

- San lwong nudce thuong phdm binh quéan: 78.718 m*/ngay.

- Doanh thu binh quan ndm 2016: 13,611 ty/thdng.

- Chi phi san xuAt nuéc: 3.099 ddng/m’,

Ti suét loi nhuan hoat d6ng sin xuét kinh doanh nudc sach trén vén (347,8 ty): 12,45%.
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3. Panh gi4 cac hoat dong chi yéu:
3.1 San xuét kinh doanh

Nam 2016, hoat déng san xuét kinh doanh ciia Cong ty cht yéu tép trung vao san
xuét nudc sach cung cAp cho Khu vye Nam Thi Dau Mét. Kénh phén phéi ban si qua
ddng ho tdng cia Biwase.

Doanh thu sén xuit nuée ctia Cong ty nim 2016 duge 150 ty ddng dat 109,10% so
véi ké hoach 13 138 ty ddng. Chiju anh hudng nhidu boi cc yéu t8 bén ngoai nhu gié
nguyén liéu ddu vao ting cao, 1ai vay von ngan hang, nhung loi nhuén sau thué nim
2016 duoc 61,5 ty dong.

3.2 Hoat dong tai chinh trong nim 2016:

- Doanh thu hoat dong tai chinh 13: 12.787.3084, dat 216,73% so véi ké hoach 6
ty dong.
- Chi phi tra 1&i vay 1a: 52.542.895.175 d.
- Pau ty mua cb phén 1a: 788.670.000.000 d.
Trong do:
+ d4u tu cb phan tai Dowaco: 221.620.000.000 d (chiém 16,11% VDL)
+ dau tu cb phan tai Wase:  5.480.000.000 & (chiém 25% VDL)

+ d4u tu c¢d phén tai Biwase: 561.570.000.000 & (chiém 35% VBL)
3.3 Hoat dong dau tw xAy dung co ban
Nim 2016, Cong ty d& ddu tu dw 4n x4y dung Nha may Nudc Bau Bang (giai doan
1: 15.000m’/ ngay dém) tai Khu cong nghiép Bau Bang thudc huyén Bau Bang tinh
Binh Duong vai:
- Tbng gié tri la: 265.821.851.506 d.
- D4 thyc hién la: 106.716.805.520 d@
- Gid tri con lai dang hoan thién:  159.105.045.986 d
3.4 Quan trj ngudn nhan lrc
Céng ty ludn quan tdm dén cong tac quan trj ngudn nhan luc, tuyén dung dio tao,
bd tri thém nhan su hoat d6ng san xudt kinh doanh cia Cong ty. Trong ndm 2016,
Cong ty dd tép trung dao tao nhan vién gidm s4t nha may, cong trinh dé dap tmg yéu
cdu phét trién hoat dong x4y dung co ban ctia Cong ty.
Clr CBCNV tham gia céc 16p bdi dudng ngén han nhur;
- Tham du 16p huén luyén béc khbi lugng va 1ap dy toén cong trinh x4y dung co
ban.
- Tap hudn vé c4c chinh séch thué d6i véi doanh nghiép.
- Téap hudn quéan 1y lao d6ng, tién luong va bao hiém x4 hoi.
Cép nhat nhiing quy dinh méi lién quan dén hoat dong ctia Cong ty dai chiing va
Thi truong Chimg khoan.

IV. PAO TAO VE QUAN TRI CONG TY:

- T4p huén vé quy‘d:mh vé Cong bd thong tin cia Cong ty Pai ching theo TT

155/2015-BTC ctia UBCK Nha nuéc tai TP.HCM tb chitc ngay 06/07/2016.

- Tép huan vé quy dinh méi vé quéan tri Céng ty theo Luat Doanh nghiép 2014

UBCK Nha nudc tai TP.HCM tb chirc ngay 06/07/2016.



- Tép hudn vé quy dinh méi vé ding ky chimg khoén giao dich cb phiéu theo thong
tr 180/2015TT-BTC thay thé théng tw 01/2015/TT-BTC do UBCK Nha nudc tai
TP.HCM t6 chirc ngay 06/07/2016.

- T4p huén quy dinh méi vé chao ban chimg khoan, mua lai c6 phiéu, ban cb phiéu
qu§’, chao mua cong khai c¢b phiéu theo théng tur 162/2015/TT-BTC do UBCK Nha nudc
tai TP.HCM t6 chtic ngay 06/07/2016.

- Quy dinh méi v& t6 chirc niémyét chimg khodn theo TT 202/2015/TT-BTC do
UBCK Nha nuéc tai TP.HCM t5 chirc ngay 06/07/2016.

- Hoi thao vé dao tao Hé théng quan ly thong tin cong ty do S& giao dich ching
khoan Ha Noi t0 chirc ngay 29/09/2016.
V. CAC VAN PE CAN LUU Y KHAC

Trong giai doan tir ngay 01/12/2015 dén ngay 31/12/2016, de dap ung nhu cau von
cho viée trién khai du 4n Nha may nuéc Bau Bang, Cong ty da tién hanh ting vén diéu 18
tr 300 ty dong 1én 400 ty ddng thong qua viéc du kién phat hanh thém 10.000.000 cb
ph1eu cho ¢4 dong hién hitu véi gia ban 10.000 ddng/cd phiéu theo Nghi quyét ctia Hoi
dong Quan trj s6 10/BB-HPQT ngay 01/12/2015.

DPén ngay 01/3/2016, phuong 4n tang vbn tir 300 ty 1én 400 ty néu trén dad dugc
Pai hoi ddng cb déng Cong ty thong qua theo Bién ban hop Dai hoi ¢ dong thudng nién

nam 2016.

Dén thdi diém ngay 30/9/2016, s6 vbn gop cta c6 dong ting thém 1
47,810.143.750 d6ng, twong ing 4.781.014 co phieu.

Tuy nhién, Cong ty nhén thiy viée ting vbn trén chua c6 di hd so chdo ban ra
cong chung va chua duge Uy Ban Chting khoan Nha nuéc phé duyét. Do vay, theo Nghi
quyet s0 25/NQ-HDPQT ngay 07/12/2016, Hoi dong Quan trj cia Cong ty da phé duyét
viéc hoan tra tién gép vén cho céc cd dong cho phan vbn ting thém la 47.810.143.750
dong.

Ngay 07/12/2016, Cong ty dd phat hanh thong bao s6 194/TB-CPNTDM a8 thye
hién theo Nghi Quyét ctia Hoi dong Quan tri v& viéc hoan tra lai s6 vén gop cho cac cd
dong. Theo thong bao thi thoi gian dé Coéng ty thuc hién thanh toan cho cac cb dong 1a
den 16h ngay 15/ 12/2016, sau thoi gian nay, Cong ty s€ khong giai quyét viéc hoan tra
tién v6n va sd tién chua hoan tra s& dugc ghi nhan tang vén cho Cong ty.

Tinh dén ngay 31/12/2016, khéng c6 c¢d d6ng ndo yéu cdu hoan tra lai tién vén da
gop trong giai doan tir 1/12/2015 dén 31/12/2016.

Qua d6 Cong ty cd phin Nutc Thit Ddu Mot d& khéc phuc vén dé trén va UBCK
Nha nudce cling dd c6 quyét dinh xur ly:

Can ct vao bdo céo kiém toan vén néu trén UBCK Nha Nude ra Quyét dinh sb:
28/QD-XPVPHC ngay 11/01/2017 vé viéc x phat vi pham hanh chinh trong linh vuc
chimg khoén va thi trudng chimg khoan lién quan dén viéc chao ban ching khoan ra
cong ching tang vén diéu 1¢ tir 300 ty 1&n 347,81 ty dé déu tu xdy dung NMN Bau Bang

nhung chua dang ky voi UBCK tir ngay 01/12/2015 dén 30/09/2016 va ghi nhan s6 von
diéu 18 cua Cong ty CS phan Nuéc Thu Dau Mot 14 347.810.143.750 ddng,

Do, quy md dau tu x8y dung Nha méay Nudc Bau Bang khé 16n, vén dau tu chua
kip huy dong vi vy cin phai c6 ké hoach huy dong vén trong thoi gian t6i nhim tranh
tinh trang mat can d6i thanh toan.




V. KE HOACH QUAN TRI VA PINH HUONG PHAT TRIEN CONG TY CUA
HOI PONG QUAN TRI NAM 2017

Phat huy nhiing két qua da dat dwoc, HDQT lap ké hoach quan tri va dinh hudng
phat trién ctia Céng ty ndm 2017 nhu sau:

- Tép trung lanh dao thyc hién nhiém vu SXKD phén dau hoan thanh vugt mutc chi
tidu ké hoach nam 2017 thuc hién t6t nhiém vy an ninh quéc phong trong don vi, dam
bdo an ninh trét tu va an toan nguon nudc cung cap

- Chi dao Ban diéu hanh Céng ty:

+ Phéi hop t6t v6i nha thiu va céc don vi thi cong hoan thi¢n hé so quyet todn du
an “Hé théng cip nudc Bau Bang cong sudt giai doan I: 15.000 m’ /ngay dém

+ Tiép tuc chién luoc bdi dudng phat trién ngudn nhan luc cho phu hop véi quy
md hoat dong cia Cong ty.

+ Tiép tuc d6i méi va hoan thién cong tac quan Iy SXKD nhdm gidm chi phi va
nang cao hi€u qué lam viéc.

Trén day la bdo céo ctia HDQT vé quan tri va két qud hoat dong cua HPQT Cdéng
ty Cb phan Nude Thi Ddu M6t ndm 2016.

Thit Dau Mét, ngay 14 thang 4 nam 2017
(o)1 })ONG QUAN TRI

Nguyén Viin Tri




[T CONG TY CO PHAN NUOC THU DAU MOT

m S6 07 Ngb Van Tri, Phuong Phu Loi, Thanh phé Thii Dau Mét, tinh Binh Duong
Dt:0650 3842255-3842277 Fax:0650 3841838 Email:contact@tdmwater.vn- Website:tdmwater,vn

Thi: Déu Mot, ngay 14 thang 4 ndm 2017

BAO CAO

CUA BAN KIEM SOAT VE KET QUA KINH DOANH CUA CONG TY

VA KET QUA HOAT DONG CUA HPQT,
TONG GIAM POC NAM 2016

Kinh giri: Dai hoi déng co dong thudng nién nam 2017

_ Ciin cir Luat doanh nghiép sb 68/2014/QH13 ngay 26/1 1/2014 cua Qudc hdi nudc
Cong hoa X& hoi Chu nghia Viét Nam;
_Cin ctt chirc ning, nhiém vu va quyen han ciia Ban Kiém soat dugc quy dinh tai

2 2

Didu 1¢ th chitc va hoat ddng ctia Cong ty CO phan Nude Thu Dau Mot;
- Can ¢t cac quy dinh v& ché do ké toan tai chinh va hé théng chuén muc ké toan,
kiém toan Vi€t Nam.
_ Ciin cir két qua san xuét kinh doanh ndm 2016 va Béo cho tai chinh da dugc kiém
toan nam 2016.

Ban Kiém soat Cong ty C6 phan Nude Tha DAu Mot xin béo céo Dai hoi ddng cb dong
thuong nién ndm 2017 vé ket qua kinh doanh ctia Cong ty va Két qua hoat d6ng cua Hoi
ddng quan tri, Tong Giam ddc nim 2016, nhu sau:

L Tinh hinh hoat djng ciia Ban Kidm soat (BKS)

1. Céong tic kiém tra tinh hinh hoat dong niim 2016:

ty:

Trong nim 2016, BKS dé thyc hién kidm tra, kidm soat tinh hinh hoat dong ctia cOng

Thyc hién kiém tra hd so phap 1y, cde hang mue cong trinh xdy dung co ban d3

duoc Hoi ddng quan tri phé duyét. '
Kidm tra, ra soat hoat dong kinh doanh ctia cong ty, bao gdm hop dong nguyén

thc mua ban nudc sach qua dbng hd tdng, hop déng diu tu gop vdn vao cong ty

lién doanh, lién két.

Tién hanh kiém tra s liéu hoat dong kinh doanh theo dinh ky hang thang, hang

quy, hang nam.

Kidm tra bdo co tai chinh theo dinh ky 3 thang, 6 thang, 9 thing, 1 ndm, cling

véi cac ching tur ké toan cua cong ty.

Tinh hinh thu chi vao cdc cong ty lien két, theo ddi tinh hinh hoat dong cua cac

cong ty lién qua ma Cong ty cb phan nuée Thu Déu Mbt c¢6 von gop vao.

Kiém tra viéc thyc hign céc nghi quyét cling nhu quy trinh, quy ché hoat dong,

quyét dinh, quy dinh do Hoi ddng quan tri ban hanh; thay d6i chinh sira nhimg




diém chua phti hop, phét hanh quy trinh quy ché can thiét cho hoat dong kinh

doanh cta cong ty.

Trong qué trinh hoat dong, Ban Kidm soat con nhan duge sy phdi hop va hd tro cla
HDQT, Ban Tdng Gidm ddc cfing nhu cac Phong, Ban c6 lién quan dé tao diéu kién thuén
loi dé Ban kidm soat thuc hién nhiém vy ma Dai hoi déng cb dong da giao.

2. Cong tac giam sat hoat dyng ctia Hoi ddng quan tri nim 2016:
Trong nam 2016, Hoi déng quan tri da tién hanh mot s6 cudc hop co ndi dung tidu biéu
nhu sau:

- Cudc hop ngay 01/03/2016 c6 ndi dung vé viéc thong qua bao cdo ctia HPQT, va
TGD vé két qua thuc hién san xuit kinh doanh trong nam 2015 va ké hoach 2016
ciing nhu tinh hinh tai chinh d& duoc kiém toan, va ké hoach tang vén diéu 1& thanh
400 ty dé thuc hign du an NMN Bau Bang.

. Cudc hop ngay 05/05/2016 thong Hhat bao cdo ctia HPQT vé vide dau tu tai chinh
vao cac cong ty hoat dong kinh doanh trong linh vuc capnudoc.

- Cubdc hop ngay 31/05/2016 théng nhat vai vide dau tu vao Cong ty Biwase

- Cudc hop ngay 29/06/2016 ¢6 noi dung thong qua viée mién nhiém 2 thanh vién
HPQT va 2 thanh vién Ban kiém soét.

- Cudc hop ngay 27/09/2016 thdng qua viéc mi&n nhiém 02 thanh vién HDQT va 01
thanh vién Ban kiém soat. Ngoai ra, cude hop thong qua viéc tang vbn tir 300 ty
1én 651 ty, phuong én phat hanh cb phiéu cho cb déng hién hitu va phuong an su
dung ngudn thu tir dot phat hanh.

3. Ké hoach, dinh huéng cong tac BKS 2017:
Ban Kidm soét s& tiép tuc thuc hién cong viéc kiém tra,
nhiém vu quy dinh tai Luat doanh nghiép va Diéu 18 Cong ty.

- Phbi hop, kiém tra, kiém soat lién quan dén cong tac sir dung nguyén vt liéu phuc
dng tac quan ly cac khoan ng phai thu

giam sat theo chirc nédng,

vu san xuét, vat tu sit dung dugc hiéu qua, ¢
va céac hoat dong khéc cua Cong ty.
_ Giam sat HPQT, Ban diéu hanh Cong ty thue hié
cb dong ndm 2017.
Thyc hién cc cong tac khac theo chirc néng,

n Nghi quyét cua Dai hoi ddng

nhiém vu cuia Ban Kiém soat.

IL Tinh hinh hoat dong cia HDQT

1. Céng tac Iap va kiém todn Béo cdo tai chinh:
m soat, BCTC nam 2016 cua Cong ty da dugc don vi kiém toan ddc
lap kiém soat (Cong ty TNHH kiém toan Vaco) gdm: bdo céo ket qua hoat don

Tai thoi diém kié
g SXKD,
Bang can doi tai chi

nh, B4o céo luu chuyén tién t€, B4o cao cac khqém phéi ndp trong
nam 2016. Sau khi xem X€t, Iidm tra cc bao cdo co lién quan, BKS thay rang:

- Cbng ty dd tuén thu cac chuén muyc va ché @0 ké toan hién hanh cua Viét Nam.

. Céc ching tir ké todn dugc thyc hién day du va lwu gitr gon gang, dé dang cho

cong tac Kidm tra, kiém soat. Céc biéu mau rd rang, dung theo quy dinh.



. BKS théng nhat véi s6 ligu BCTC na

m 2016 cia cong ty dd phan anh trung thyce

finh hinh tai chinh tai thoi diém 31/12/2016.
2. Nhin xét két qua, tinh hinh sin xuit kinh doanh niim 2016:
Thue hién theo Nghi quyét cua HPQT, HPQT va Ban diéu hanh Cong ty dd chu

dong dé ra céc gidi phap tich cuc khdc phuc khé khan, tap trung khai thac tbt nhat nhimg
kha nang va ngudn lyc cua Cong ty nham thyc hién dat két qua cua Nghi quyet dd d€ ra

nhu:

+ Hoan thanh ké hoach xdy dung Nha may Nudc Bau Bang cong suét 15.000 m’/

ngay dém dua vao sir dung dung thoi han;

+ Tham gia vao cong ty lién két voi tu cach cb dong chién luoc cua Biwase ném

gitr 35% von dicu & tuong duong 52.500.000 co phén;
ot Dér}g thoi con hop tac dau tu vao mot sb don vi khac nhu: mua thém cd phén
Cap nuéc Dong Nai nang lén ty 1& nam giit 16,1% Von dicu 1€ tuong duong 16.110.833

c0 phéan.

+ HDQT da co budi hop théng nhit vé& viéc ting v'én giiéu 1€ cong ty ban dau tir
200 ty 1én 347,81 ty dong tuong duong vai 73,9% so véi vO diéu 1é ban dau.

Nhin chung trong nam 2016 két qua thyc hign cac chi tiéu cht yéu cua Nghi quyét
HDQT giao diéu dat vuot mitc so v6i ké hoach dé ra va so véi cung ky cling tang cao.

- San luong nudc san suét thyc hién dat 29.875.882 m? vuot 13,2% so véi ké

hoach déra

_ San lugng nudc tiéu thy theo ké hoach dé ra 1a 26.400.000 m’; thyc té trong ndm
san luong nudc tiéu thu vuot 8,8% so v6i ké hoach dé ra.

Tang/
. . .. | giam
Ké Tiang giam so VOl
T Chi tié hogen | Nam | N&m *S01s %80,
thed o1g | 2015 2016 voi Ké
hoach
) (+,)%
1 Doanh thu béan hang va cung cfip dich vu 138.000 | 101919 | 150556 | +48.637 +477% | +9.1%
2 Tr gi4 v6n hang bén 37431 49.659 +12.228 +32.1%
___/_’__,__._/_______,____,__
3 Loi nhugn gp bén hang va cung chp dich vu 64.487 100.896 +36.409 +56.5%
3 e T IS IR S
+7.549 +143.4%

4 Doanh thu hoat dong tai chinh+ khac

o

Chi phi hoat dong tai chinh + chi phi khac

Trong d6 chi phi 1ai vay

n Thué TNDN hién hanh
n Téng lgi nhuén sau thué TNDN

Téng loi nhuan truéc thué TNDN - 35384 | 57.773

45.500 35.384 57.173
L co ban trén cd phiéu - 1.575

PVT: Triéu dong

+19.954 +62.4%

+19.671 +64,7%

+1.616 +67.6%

+22.388 +63.3%

o | rom

o [ ]




- K& hoach tdng doanh thu ndm 2016 bao gdm doanh thu bén hang va cung cap
dich vu , doanh thu hoat dong tai chinh mé Dai hoi c6 dong da dé ra 12 138.000 ty dong.
Trong nim 2016, Cong ty da thyc hi¢n duoc 163.343 tj dong dat Vot 9,1% so véi ké
hoach d ra. Tang 48.637 ty so v&i nam 2015 (tbe do tang 1a 9,1%).
-> Nhut vay do,anh thu bdn dwgc binh quan gan 13,6 ty dong tai thoi diém kiém todn, do
46 di dé biy dép cdc khodn chi phi dén dén lam dn ¢6 hiéu qua cao.

-‘Lcyi nhuédn sau thué gﬁa Cong ty la: 57.773 ty ddng dat vugt 27% so voi ké
hoach dé ra. Tang 22.388 ty dong (tbc do tang 1a 63,3%). _

* Dya vao bang phén tich sé lidu trén, chi phi quéan ly doanh nghiép ndm 2016
tang hon so v6i nam 2015 12 1.616 ty dong chi yéu 1a tang vé tién luong va chi phi khac,
nguyén nhén la do cong ty dua Nha may Nude Bau Bang vao chay thir trudc thing 11
nim 2016 do d6 phét sinh thém nhan sy cling nhu téng chi phi quan ly doanh nghiép, chi
phi xir ly nude.

‘ * Chi phi hoat dong tai chinh ndm 2016 tang hon nhidu so v&i nam 2015 1a 19.954

t}’{ ddng nguyén nhén tang chu yéu 1 chi phi tra 1ai tién vay do phai mé rong san xudt nén
cn phai c6 von dé dau tu md rong nén di vay.

3. V& cong tac dAu tw Xay Dyng Co Ban:
Viéc trién khai thyc hién cong tac diu tu theo Nghi quyét HPQT trong ndm nhu sau:
* Thng gid tri dAu tw phin xiy dyng co ban trong nam 1a: 265.821.851.506 dong

Trong do:

- Hang muc tuyén bng nude thé D1400 DI An: 137.754.957.659 dong
- Hang muc dAu tu NMN Bau Bang (giai doan 1): 128.066.893.847 ddng

4. Tinh hinh tai sdn va ngudn vén ciia Cong Ty tai ngay 31/12/2016:

Nhan xét, danh gia tinh hinh tai chinh tai ngay 31/ 12/2016 nhu sau:

.. y . ] TANG/GIAM
STT CHI TIEU NAM 2016 NAM 2015
(+-) (%)
TONG TAI SAN 1,445,039,579,501 | 860,943,308,327 584,096,271,174 0.68
A | TAI SAN NGAN HAN 131,323,087,809 | 254,164,189,923 | (122.841,102,114) -0.48
| Tién va che khoan tuong duong tién | 6,224,695,211 48.388,873,403 | (42,164,178,192) | -0.87
11 PpAu tu tai chinh ngén han 5,000,000,000 102,000,000,000 (97,000,000,000) -0.95
I | Céc khoan phai thu ngén han T13.913377,754 | 42,457,454,676 | 71,455.923,078 1.68
1 Phai thu ngén han cta khach hang 5,466,016,920 2,097,764,046 3,368,252,874 1.61
2 Tréa trudc cho ngudi ban ngén han 31,226,126,295 25,945,025,237 5,281,101,058 0.20
3 | Phai thu ngén han khéc 77221234539 | 14,414,665,393 | 62,806,569,146 436
Tv | Hang tn kho 3396316,586 | 52,901,288,783 | (49.504.972197) -0.94
V| Tai sin ngén han khdc 2.788,698,258 8416573,061 | (5.627.874.803) | 067
1| Chi phi tra truéc ngén han 424,487,466 58,357,701 366,129,765 6.27
Thué gi4 tri gia tang dugc khau trir 2,364,210,792 8,358,215,360 (5.994.004.568) }
TAI SAN DAT HAN 1,313,716,491,692 706,937,373,288

451,176,800,084 479,022,295,170 | (27.845.495.080 006 |




2 Tai san ¢d dinh v6 hinh 9,362,825,050 9,894,509,410 (531.684,360) -0.05
I | Taisan do dang dai han 133,858,999,617 | 161,611 133,858,838,006 | 828278.01
Il | DAu tu tAi chinh dai han 726,300995,600 | 125,441,000,000 | 600,859,995,600 | 4.79
IV | Tai san dai han khac 2,379,696,391 2,315,661,623 64,034,768 0.03
TONG NGUON VON 1,445,039,579,501 | 860,043,308,327 | 584,096,271,174 | 0.68
C | NONGANHAN 1,041,203,352,083 | 556,263,408,009 | 484,939,944,074 | 087
I | Nonghnhan 634.138,620,096 | 199,405,176,922 | 434,733,444,074 | 2.13
1 | Phai tra ngudi ban ngén han 15,196,040,451 | 374,507,700 14,821,532,751 39.58
2 Ifr‘(‘;i va céc khoan phai ndp Nh | 456757415 873,791,497 (417.064.082) -0.48
3| Chi phi phai tra ngén han 6,914,154,283 48.407,117,001 | (41.492.962.718) | -0.86
4 | Phai tra ngin han khac 285,603,506,250 | 30,000,000,000 | 255,603,506,250 | 8.52
5 1\1/:;? VA ng cho thué ti chinh ngdn | 305599 866653 | 117,001,000,000 | 203,228,866,653 | 1.74
6 | Quy khen thuong, phic lgi 5,738,325,944 2,748,760,724 | 2,989,565,220 1.09
I | No daihan 407,064,731,087 | 356,858,231,087 | 50,206,500,000 0.14
D | VONCHUSGHUU 403.836,227,418 | 304,679,900,318 | 99,156,327,100 0.33
1 Vén gop chu s&r hiru 347.810,143,750 | 300,500,000,000 | 47,310,143,750 0.16
2 | Quy dAu tu phat trién 2,988,240,054 2,088,240,054 | 0 0.00
3| Loi nhuan sau thué chua phan ph6i | 53,037,843,614 1,191,660,264 | 51,846,183,350 43.51
3.1 | Lgi nhuan chua phén phéi ndm nay 51,846,183,350 51,846,183,350
\i.Z Loi nhuén chua phén phéi nam trude | 1,191,660,264 1,191,660,264 0 0

- Ty suét logi nhuén sau thud trén vén chu s& hiru (ROE) = Loi nhuén sau thué/Vén cht
sO hitu = 53,037,843,614/403,836,227,418 =13.13%

-Ty suit loi nhuén sau thué trén tong tai san (ROA) = Loi nhuén sau thué/Tong tai san =
53,037,843,614/1,445,039,579,501 =3.67%

Kha ning thanh todn cac khoan no ctia cong ty nhu sau:

- Tai san ngén han / Ng ngén han 1a 0,2 lin 7 18 nay rét thdp diéu nay cho thdy ring
nguén tai san ngén han dam bao cho céc khoan ng ngén han thép. Do ,vzfiy Cong ty chi co
thé hoat dong t6t thi can phai co ke hoach bd sung thém nguodn von ngdn han.

- Ty 1& ng phai trd / ngudn vén cht sé hitu 1a 2,58 lan. Ty 1€ nay van nim trong hé sb cho
phép. Tuy nhién hé s6 nay doi véi cong ty 14 rat cao sdp & nguong cao nhat nén khong an
toan.

- No phai trd / Thng ngudn vén 12 0,72 nhu vdy ng phai tra chiém t}", 1& cao trén téng
ngudn vén vi cir 1 d@dng von thi c6 0,72 dbng ng phai tra trong ¥<hi do yén chti s¢ hiru chi
chiém 0,28 ddng didu nay chimg to tai san duoc a1 tro chit yéu 1a bing ng phai tré
bing vbn vay.

- Ng phai thu ctia khéch hang tai ngay 31/12/2016 14 5.466.016.920 dong sb tién nay s&
thu hdi dugc cua khach hang trong thang 01/2017.Céng ty khdng c6 cac khoan phai thu
qua han. .

-S6 du ng dai han tai ngay 31/12/2016 la 407.064.731.087 déng, tai san dai han tai ngay
31/12/2016 la 1.313.716.491.692 dong.

>Viy h¢ s ti san dai han / ng dai han 1a3,2 lAn nhin vao hé so nay Cong ty c6 du kha

ning dé thanh toén ng dai han.



IIL. Cong tac quan ly didu hanh hoat djng sian xuit kinh doanh niim 2016.
1. Céng tac quan ly cia Hoi ddng quan tri:

Hoi ddng quéan trj cong ty da thuc hién nhiém vy dung theo quy ché hoat dng cua
HDQT. Tat cé cac phién hop duge tién hanh ding quy dinh cua Diéu 1& Cong ty. Noi
dung c4c phién hop déu 14 nhitng van dé thudc nhiém vy va tham quyén cua HDQT.

, Gifra céac pl}ién hop dinh ky cta Hoi d6ng quan tri, khi can giai quyét cic van dé
cap bé,ch thuc}c thAm quyén lién quan dén hoat dong cua Cong ty, Hoi dbng quan tri t6
chirc 14y ¥ kién céc thanh vién bing vin ban, ¢ thong tin cho Ban Kiém soét.

2. Céng tac diéu hanh cia Ban Téng Giam doc:

Ban Tong Gidm dbc Cong ty da thuc hién day du, kip thoi céc Nghi quyét, quyét
dinh cua Hoi dong quan tri. Chu dong lap k€ hoach, quan ly, diéu hanh, st dung von, tai
sén,, lao dong, phan cong nhiém vu trong Ban Téng Gidm dbc dé chi dao, diéu hanh san
xuit kinh doanh, thuc hién day du nghia vu doi vdi nha nudc va ché d6 chinh sach cho
nguoi lao dong.

Véind luc cta tép thé can bd cong nhan vién, sy doan két trong tap thé Ban Tbng
Giam dbc va chi dao kip thoi cua HDQT, Cong ty dd timg bude khic phuc cic ton tai,
dam bao hoan thanh ké hoach SXKD theo Nghi quyét cia HDQT. ,
3. Panh gia sy phoi hop hoat dong gitta Ban Kidm soat véi Hoi ddng quén tri, Tong
Gidm dbc didu hanh va cb dong.

Trong ndm 2016, Hoi ddng quan tri, Ban Kiém soat, Ban Téng Giam dbe da phéi
hop chit ch& trong cong tac quan ly, diéu hanh hoat dong cua Cong ty.

Céc cudc hop cia HDQT déu moi Ban Téng Giam dbc, Ban Kiém so4t tham du,
dong goép ¥ kién x4y dyng hoan thién co ché, chinh sach quan ly diéu hanh Cong ty.

Céc nghi quyét cua HDQT ban hanh d&u c6 su théng nhét cao, cung cap day du
kip thoi cho Ban Kiém sodt, Téng Giam doc dieu hanh.

Su phéi hop gitra HDQT, Ban Kiém soat va Ban Téng Giam dbc Cong ty dugc
thuc hién phi hop va khoa hoc.

IV. Mot s0 nhin xét cia Ban kiém sot.
Sau mot ndm trong qué trinh thuc hién chirc nang kidm tra kiém soét, Ban kiém soat co ¥
kién sau déy:

1. Nhirng mit 1am dwge:

- Qua Kidm tra kidm soat béo cdo tai chinh, cac ching tu ké toan cua Cong ty, Ban
kiém soat nhan théy réng, Cong ty hach toan ddy du, chinh xdc theo quy dinh ctia Cong ty
va phép luat.

_ S0 v6i ndm 2015 thi cac chi tiéu 2016 tang rat cao diéu nay chung to rang Cong ty
lam an c6 hidu qua va co sy cai thién tot dién hinh nhu :

+ Cdng suit va san lugng nudce tiu thy tang nhidu so véi nam 2015

+ Doanh thu tang 48.637 ty ddng toc 0 ting 47.7% SO v6i ndm 2015

+ Loi nhuan sau thué ting 22.388ty ddng téc do tang 63.3% so véi ndm 2015

+Lai cobantrén 1 cd phiéu ting 417 ddng toc do tang 36% sO véi ndm 2015




2. Nhitng mit chwa lam dwgc:

Trong nim 2016 vé mat XDCB mot s6 hang muc cong trinh d& hoan thanh nhung
chua hoan tat viéc thanh quyét toan dé tang TSCD va trich khau hao trong ky. Ban kiém
soat d& nghi Cong ty nhanh chong thanh quyét todn cdng trinh.

Trén day 13 mot s6 ndi dung chil yéu v& két qua kiém tra tinh hinh hoat dong kinh

doanh cia Cong Ty C4 phén nuéc Thi Dau mdt nam 2016 Ban Kidm soat kinh bao céo

trudce dai hoi.
Trén trong kinh trinh./.

TM. Ban kiém So4at Cong J M
Noi nhin: Trwéng Ban /jf“/
-Nhu trén; ‘
-Luu: BKS. :

Nguyé'n Thj Ngoc Thanh
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Sy

This Ddu Mot, ngay 14 thang 4 ndm 2017

. mhocho
TU DANH GIA KET QUA HOAT DONG cUA

2

BAN KIEM SOAT NAM 2016
Kinh giri: Pai hoi ddng cb dong thudng nién nim 2017

- Ciin ot Didu 16 Céng ty C6 phan Nudc Thu Déu Mdt;
- Cén ctt chirc ning, nhiém vu va quyén han cia Ban Kiém soat dugc quy dinh tai
Didu 18 t& chirc va hoat dong cua Cong ty C phan Nugc Thu Dau Mét;

Ban Kidm so4t xin dugc bdo céo tu d4nh gi4 két qua hoat dong nam 2016, nhu sau:
1/ Hoat djng ciia Ban Kiém soat

Ban kidm soét gdm hai (2) thanh vién do Dai hoi déng cb dong bau ra dé thyc
hién c4c hoat dong giéu,n sat theo quy dinh cua phép luat va biéu 1¢ Cong ty. Trong
nim 2016, duge sy phoi hop chit chg cua Hoi dong quan tri, va Ban diéu hanh, Ban
kiém soat da thuc hién cong tac kidm tra, giam sat va khuyen nghi thyc hign nhing
thay ddi can thiét gop phan ting hi¢u qua quan ly diéu hanh va SXKD, nang cao chat
lvong quan tri doanh nghiép.

Trong ndm 2016, Ban kidm soat da hop 2 phién ndi dung:

- Thao ludn quy ché 3 chirc va hoat dong ctia Ban kiém soat Cong ty ch ph?m ,
Nuée Thi DAu Mot nhiém ky 2016-2021

- Phén cong nhiém vy ting thanh vién.

- Trong nim Ban Kidm soat xem xét, danh gid hoat dong cua Hoi dbng quéan tri,
Ban Téng Gidm dbc va hé thong quan ly Cong ty trong sudt nién dd lién quan dén vie
thuc hién tai chinh va ké hoach san «uét kinh doanh ctia Cong ty da dugc Pai hoi dong
c¢b dong thong qua.

. Ban kidm soat cling tham gia cac cudc hop cua Hoi ddng quén tri va Ban Téng
Giam dbc Cong ty, dua ra nhing kién nghi voi Hoi ddng quan tri va Ban Téng Gidm.
dbc Cong ty cac véAn @& lién quan dén hoat dong san xut kinh doanh va dau tu xdy
dung co ban nam 2016. , ,

~ Xem xét tinh phép 1y, trinh tu thu tuc ban hanh cc nghi quyet, qu;lét dinh cta
Hoi dong quan tri va Ban Tong Gidm dbc Cong ty trong nam 2016. Kiém soét vigc
tuan thu cac quy dinh v& cong bd thong tin cua Cong ty theo dung quy dinh phép luét.

T4 chirc kidm tra, tham dinh bao céo tai chinh ctia Cong ty 6 thang dau ndm
2016 va bao cdo tai chinh nam 2016. Ban kidm soat dong ¥ véi danh gia vé tinh hinh
hoat dong san xuét kinh doanh va tinh hinh tai chinh cta Cong ty TNHH Kiém toan
VACO.

Ban kidm soat cling thuong xuyén trao ddi véi nhau qua dién thoai va email
nhim hoan thanh nhiém vu cta Ban kiém soét.

Thng két ti&n luong, thu lao va cac chi phi ctia Ban kiém sodt:



Ghi chu

TT Ho va Tén Thu lao Thudng Cong

{ | Trdn Tén Pirc 54.000.000| 4.500.000 | 58.500.000 | P* tir nhiém

5 | Ngo Thi Dai Trang 32400000 | 2.700.000 | 35.100.000 | Patnhiém

3 | Nguyén Thj Dién 16.200.000 16.200.000 | Datirnhiem

4 | Nguyén Thi Ngoc Thanh 52,000,000 | 27.000.000 | 81.000.000 | Puognhiém

5 | Nguyén Thj Mgng Thudng 16.200.000|  5.400.000 | 21.600.000 | Puonernhiém
Cong: | 172.800.000 | 39.600.000 | 212.400.000

2/ Panh gia sy ph(‘)i hop hoat dong gitra Ban kiém soat véi HQi ddng quan trj, Ban
Téng Gidm dbc va Co déng

Vé&i tinh thdn trach nhiém, xdy dung va hop tac trong qué trinh hoat dong, thuc
hén nhiém vu cua cac cb dong giao pho, ban kjém soat ludn phoi hgp, trao dbi va dong
goép y kién thang thén, trung thyc véi HOi dbng quan tri va Ban diéu hanh Cong ty
frong viée quan ly va diéu hanh hoat dong san xuAt kinh doanh cho phu hop véi myc
tiéu ctia Cong ty va céc chinh séch, ché do quy dinh cua nha nuée.
3/ K& hoach hoat dong cia Ban kiém sodt nim 2016

2

Cin ctr vao chirc ning, nhiém vu ctia Ban kiém sodt va phuong hudng san xudt
kinh doanh nam 2016 cta Cong ty, Ban kiém soat xin dua ra ké hoach nhi¢m vu trong

nam 2017 cu thé nhu sau:

- Nang cao ning luc, phat huy nhftng mét manh dat duoc, dong thoi khic phyc kho
Khan nhim hoan thién nhiém vu duoc Pai hoi ddng cb dong giao pho.

- Ting cudng cdng tac soat xét, kiém tra céc quyét dinh cua Hoi dbng quan tri va
Ban Téng Giam déc, dam béo tinh théng nhAt va tuan th phép ludt cling nhu Piéu
1& Cong ty mét cach nghiém tuc.

- Tang cudng cdng tac kiém tra gidm st tinh hinh SXKD va dau tu xdy dung cac du
4n, cong trinh xdy dung, nhiim dam bao hiéu qua, tinh kha thi khi dua cong trinh
vao khai thac st dung.

- Tiép tuc thuc hién giam sat Cong ty viéc thuc hién cong bd thong tin trén cac
phuong tién thong tin dai chung, nhim bao dam tinh minh bach cdng khai theo
yéu ciu cua Uy ban ching khoan Nha nudc. :
Trén ddy 1a bao cdo hoat dong cua Ban kidm so4t nim 2016 va k& hoach hoat dong

chia Ban kiém soat trong ndm 2017.
Kinh trinh truéc Dai hoi ddng cb dong xem xét./.

. W
TM. BAN KIEM SOA%)J}
Noi nhn: TRUONG BAN

- C dong Cty;
- HPQT, BKS, BTGD;

- Luu: VT, HPQT. | LL
(Tai liéu PHCD 2017)

Nguygn Thj Ngoc Thanh



-

77

CONG TY €O PHAN NU'G'C THU DAU MOT

sé 07 Ngé Vén Tri, Phwong Phi Loi, Thanh phé Thia Dau Mét, tinh Binh Dwong

Bt: 0650 3842255-3842277 - Fax: 0650 3841838 - Email: contact@tdmwater.vn - Website: tdmwater.vn

BAO CAO TAI CHINH TOM TAT
Tir ngay 01/01/2016 dén ngay 31/12/2016

I. BANG CAN POI KE TOAN

(Dii kiém todn)

Don vi tinh: Pdng,

Stt Noi dung 31/12/2016 01/01/2016
1 2 3 4
I |Taisén ngéin han 131,323,087,809 254,164,189,923

1 |Tién va c4c khoan tuong duong tién

6,224,695,211

48,388,873,403

Céc khoan d4u tu tai chinh ng&n han

5,000,000,000

102,000,000,000

2
3 |Céc khoan phai thu ngén han 113,913,377,754 42,457,454,676
4 |Hang tdn kho 3,396,316,586 52,901,288,783
S |Tai san ngén han khac 2,788,698,258 8,416,573,061
II |Tai san dai han 1,313,716,491,692 606,779,118,404
1 |Tai sén cb dinh 451,176,800,084 479,022,295,170
- Tai san cé dinh hitu hinh 441,813,975,034 469,127,785,760
- Tai san c6 dinh vé hinh 9,362,825,050 9,894,509,410
2 |Tai san d¢ dnag dai han 133,858,999,617 161,611
3 |Céc khoan d4u tu tai chinh dai han 726,300,995,600 125,441,000,000
4 |Tai san dai han khac 2,379,696,391 2,315,661,623
III [TONG CONG TAI SAN 1,445,039,579,501 860,943,308,327
IV |No phai tra 1,041,203,352,083 556,263,408,009
1 |No ngén han 634,138,620,996 199,405,176,922
2 |No dai han 407,064,731,087 356,858,231,087
V |Vén chii s¢ hitu 403,836,227,418 304,679,900,318
1 [Vén chi s& hitu 403,836,227,418 304,679,900,318
- Von gép cia chil sé hitu 347,810,143,750 300,500,000,000
- Quy ddu tw phdt trién 2,988,240,054 2,988,240,054

- Lgi nhudn sau thué chua phén phéi

53,037,643,614

1,191,660,264

TONG CONG NGUON VON

1,445,039,579,501

860,943,308,327




II. KET QUA HOAT PONG KINH DOANH

Stt Chi tiéu Nam 2016 Nam 2015
1 [Doanh thu ban hang va cung cip dich vu 150,556,031,080 101,919,224,527
2 |Céc khoan giam trir doanh thu - -
3 [Doanh thu thun vé ban hang va cung c4p dich vy 150,556,031,080 101,919,224,527
4 |Gi4 v6n hang bén 49,659,611,737 37,431,861,170
5 |Loi nhuin gdp vé ban hang va cung ca“'lp dich vu 100,896,419,343 64,487,363,357
6 |Doanh thu hoat dong tai chinh 12,815,177,981 5,253,527,920
7 |Chi phi tai chinh 51,566,172,351 31,977,932,838
- Trong dd. Chi phi 1di vay 50,064,822,598 30,393,401,963
8 |Chi phi quan ly doanh nghiép 4,005,948,377 2,390,245,220
9 |Lgi nhuén tir hoat dong kinh doanh 58,139,476,596 35,372,713,219
10 |Thu nhép khéc - 12,162,363
11 |Chi phi khac 365,787,346 .
12 |Loi nhugn khac (365,787,346) 12,162,363
13 |Téng lgi nhuan ké todn trwée thué 57,773,689,250 35,384,875,582
14 |Chi phi thué TNDN hién hanh . ]
15 |Loi nhuén sau thué thu nhip doanh nghiép 57,773,689,250 35,384,875,582
16 |L4i co béan trén cb phiéu (déng/cp) 1,575 1,158
III. CAC CHI TIEU TAI CHINH
Stt Chi tiéu bVT 31/12/2016 01/01/2016
Co ciu tai san
- Tai san dai han/Téng tai san % 90.91 70.48
- Tai san ngén han/Téng tai san % 9.09 29.52
Co ciu ngudn vén
- No phai tra/Téng ngudn vén % 72.05 64.61
- Ngudn vén chi s& hitu/Tng ngudn vén % 27.95 35.39
Kha nang thanh todn
- Kha néng thanh toan nhanh lan 0.2017 1.0093
- Kha néng thanh toan hién hanh l4n 0.2071 1.2746

|

ANG TY |
3 PHAN |
NuUGc
DAU M0



4 |Ty suét loi nhuin
-Ty sudt loi nhuén sau thué/Téng tai san % 4.00 4,11
- Ty suét loi nhuén sau thué/Doanh thu thudn | % 38.37 34.72
- Ty suét loi nhuén sau thué/N gudn vén CSH % 14.31 11.61
-Ty suét loi nhuan sau thué/Vén didu 1€ % 16.61 11.78

Tiing Té Vin
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Thi: Dau Mt, ngay 14 thang 4 nim 2017

o BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2016 |
VA KE HOACH NAM 2017 |

Kinh thwa: PATI HOI PONG CO PONG
CONG TY CO PHAN NUGC THU DAU MOT (MCK: TDM)

Dugc su phan cong cla Boan Chu toa, 61 xin bdo cdo Pai hoi dong cb dong Cong ty
C6 phan Nudc Thi Ddu Mot vé bo céo két qué hoat dong kinh doanh nim 2016 va ké
hoach ndm 2017 véi nhiing ndi dung nhu sau:
I.  TINH HINH THUC HIEN SAN XUAT KINH DOANH NAM 2016
1. Pic diém tinh hinh

Ném 2016, kinh t€ vi mé co ban gitt dugc dn dinh, lam phét duoc kidm soat & mirc
thdp, sdn xuét céng nghiép c6 déu hicu phuc hdi. Tuy nhién, v& mit kinh té - x& hoi néi
chung van con nhiéu khé khin, thach thic: lam phét & muic an toan nhung con tiém 4n
nhiéu nguy co, can dbi ngan sach tiép tuc gap khé khin, tde do phuc hdi ciia cac doanh
nghiép trong nudc con cham,..

Do anh huodng kho khin chung ctia nén kinh té, trong nam 2016 Cong ty cling con
mét s6 dién bién chua thudn loi nhu: Céc chi phi ddu vao cho san xuat nudc sach con
cao nén anh hudng den gi4 thanh sdn phdm; Do phdn 16n ngudn vén hoat dong kinh
doanh ctia Céng ty 13 vbn vay ngén hang nén chi phi tra 14i vay cao, anh hudng dén hidu
qua hoat dong,

Mac du hoat dong kinh doanh trong bbi canh ¢ nhiéu khé khin nhur trén, nhung Hoi
dong quan tri, Ban Diéu hanh va tap th8 CBCNV Cong ty C6 phan Nudc Thu Dau Mot
da nd luc phin ddu, dé ra céc giai phép, bién phap d khic phuc khé khin thuc hién tét
ké hoach san xuét kinh doanh.

2. Két qua san xuit kinh doanh 2016
San lugng nude ban qua déng hé tng cho Xi nghiép Cép nude DI An duge tinh tur
ngay 01/01/2016 dén ngay 31/12/2016, Két qua san xuét kinh doanh nam 2016 nhur sau:

Ké hoach Thuwe hién
Ak Ay YT Nim 2016 Nim 2016 | [/KH
I. SAN XUAT NUGC
Cong sudt nha may m>/ngay 100.000 100.000
1 Cong sudt str dung m>/ngay 70.000 78.718
San lugng san xuat m’ 26.400.000 29.875.882 | 113,17%
San lugng nudc tiéu thu m° 26.400.000 28.732.067 | 108,83%
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2 | Gidbén dong/m’ 5.240 5.240
3 | Doanh thu san xuit nudc | 1.000 dong 138.000.000 150.556.031 | 109,10%
4 | Chiphi 1.000 dong 89.054.206
- Chi phi tryc tiép SXKD 1.000 dong 26.814.198
L e SR 1.000 ddng 28.045.030
~Chipi 13 vy ADNMNDL | 4 o e 34.194.976
An?2 : =i
5 | Phi phai nop (Thué tai nguyén) | 1.000 dong 1.004.888
6 | Loi nhuan trudc thué 1.000 dong 61.501.825
. Thué Thu nhip doanh nghiép 0
(con trong thoi han mién giam)
8 |Loinhunsauthud 1.000 dong 61.501.825
9 IT;‘ZS Hip chequy (d kien 1.000 dong 11.685.346
Loi.nhuén sau trich quy A g
10 | Chua chia cb tiic nérqn 31016_ 1.000dang 49'816'429
(Vén diéu 16: 400 ty ddng) ~12,45%
II. PAUTU TAI CHINH
1 | Doanh thu hoat dong tai chinh | 1.000 ddng 5.900.000 12.787.308 | 216,73%
- C6 trc DOWACO 1.000 dong 4.675.000
- C6 tirc WASE 1.000 dong 360.000
- Lii tién gii TK 1.000 dong 7.752.308
2 | Chi phi hoat dong tE‘i\i chinh 1.000 dong 15.857.442
S 1.000 ddng 3.381.852
- L4i vay mua CP BIWASE 1.000 dong 12.475.589
3 | L#i/l6 hoat dong DT Tai chinh | 1.000 dong - 3.088.134
III. XDCB BAU BANG
1'3(;2 el b BRI 1.000 ddng 128.066.893
- B4 thanh todn 1.000 dong 83.277.581
- Ldi vay Dy 4n Bau Bang 1.000 dong 4.490.475

4.

Chi tiét: Dinh kém bdo cdo két qua hoat dong kinh doanh
(Gid bdn nuéc da dwoc dp dung tir ngay 01/03/2015: 5.240 d/m’)
3. Panh gia chung vé tinh hinh SXKD
Céc chi tiéu SXKD thyc hién nim 2016 déu dat vuot ké hoach theo Nghi quyét cia
Dai hoi c6 déng thudng nién ndm 2016 ngay 17/03/2016.

San lugng nudc thuong phdm binh quan: 78.718 m*/ngay.
Doanh thu binh quan ndm 2016: 13,611 ty/thang.

Chi phi san xuét nudc: 3.099 déng/m’.
Ti sudt loi nhudn hoat dong san xuét kinh doanh nuéc sach trén vén (400 ty):

12,45%.

Cic hoat dong chii yéu

4.1 San xuét kinh doanh
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Nam 2016, hoat dcf)ngh san xut kinh doanh ctia Céng ty chi yéu tdp trung vao san
xuét nude sach cung cap cho Khu vyc Nam Tha Dau Mot. Kénh phan phdi ban si qua
ddng hé tdng ctia Biwase.

Doanh thu san xuit nuéc ctia Cong ty nim 2016 duoc 150 ty ddng dat 109,10% so
v6i ké hoach 1a 138 ty ddng. Chju anh hudng nhiéu bdi cac yéu t6 bén ngoai nhu gié
nguyén lidu ddu vao ting cao, 1&i vay vbn ngin hang, nhung loi nhuan sau thué nim
2016 duoc 61,5 ty dong.

4.2 Hoat dong tai chinh trong nim 2016:

- Doanh thu hoat d6ng tai chinh 1a: 12.787.308d, dat 216,73% so v&i ké hoach 6 ty

dong.

- Chi phi tra 18i vay 1a: 52.542.895.175 &.

- Dau tu mua cb phin la: 788.670.000.000 d.

Trong dé:
+ dAu tu ¢ phin tai Dowaco: 221.620.000.000 d (chiém 61.1% VDL)
+ dAu tw ¢ phin tai Wase:  5.480.000.000 d (chiém 25% VDL)
+ dAu tu cb phan tai Biwase:  561.570.000.000 d (chiém 35% VDL)
4.3 Hoat dong dau tw xAy dung co ban
Nam 2016, Cong ty da dau tw xdy dung co ban véi Téng gia tr 14 265.821.851.506d.
Trong do:
+ Hang muc tuyén dng nudc thd 1a: 137.754.957.659d
+ Pau tu NMN Bau Bang giai doan 1 1a: 128.066.893.847 d.
4.4 Quan tri ngudn nhén lwe

Cong ty lu6n quan tim dén cong tic quan tri ngudn nhan luc, tuyén dung dao tao, bd
tri thém nhan sy hoat dong san xuit kinh doanh ctia Cong ty. Trong nam 2016, Cong ty
dd tép trung dao tao nhén vién gidm sat nha may, cong trinh dé dap ung yéu cu phat
trién hoat ddng x4y dung co ban ctia Cong ty.

Cia CBCNV tham gia cdc 16p bdi dudng ngén han nhu:

- Tham du 16p hudn luyén bbc khéi luvong va lap du todn cong trinh xdy dung co

ban.

- Tap huén vé c4c chinh sach thué dbi véi doanh nghiép.

- Tap huin quén ly lao dong, tién luong va bao hiém x& hoi.

- Cap nhét nhitng quy dinh méi lién quan dén hoat dong ctia Céng ty dai ching va

Thi trudng Ching khodn.
5. Nhitng tdn tai, han ché

San luong nudc san xudt va tiéu thu phu thudc vao mang ludi va sy phat trién coa Xi
nghiép Cép nude D An. Nim 2016 Nha méy chua phat hét cong sudt 100.000m>/ngay
dém.

KE HOACH SAN XUAT KINH DOANH NAM 2017

Nam 2017, tinh hinh.kinh t trong nude noéi chung c¢6 phuc hdi nhung vin ting
truong chdm nén con kho khin cho cdc doanh nghiép néi chung cling nhu Céng ty C6
phin Nudéce Thi Dau Mot néi riéng. Trude tinh hinh d6, Cong ty ching toi x4c dinh:
1. Muc tiéu ctia nam 2017
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Nam 2017, Cong ty tiép tuc kién toan lai bd phan sn xuét, khai théc va st dung hét
nang lyc san xuit hién c6 nhim tdng san luong san xut.

Hoan thién quy trinh c6ng nghé dé san xuit nude ludn dat tiéu chuén.

Phéi hop cing Xi nghlep Cép nuéce D An phét trién khach hang mo rong mang ludi
nham tang san luong san xuit va san lu’orng tleu thu nuéce cua Cong ty.

Tiép tuc téi cAu tric lai co cAu ngudn vén cia Cong ty dé ting nguon vén cho hoat
dong san xuét kinh doanh ndm 2017 va nhitng nim tiép theo (giam vay von ngan hang),

Tiép tuc hoan thién cong tac dao tao doi ngli c4n bd quan tri san xuét, kinh doanh, k¥
thudt, tai chinh chuyén nghiép, dt sirc thuc hién nhitng muc tiéu trén.

2. Mt sb chi tidu ké hoach niam 2017
2.1 Hoat dng san xuit kinh doanh

- Dua trén ké hoach san xuét kinh doanh cta Xi Ngmep Cap Nude DI An ting
trudéng trong ndm 2017 du kién 12%. Do d6 Cong ty C6 phan Nuéc Thit Diu Mot
xay dung ké hoach nim 2017 cling ting 12%.

Ké hoach .
TT Muc bVT Ghi chi
Niim 2017
I. SAN XUAT NUGC
Séan lugng san xuét m’ 33.460.000
1
San lugng nudc tiéu thy m?® 32.180.000
2 | Gi4 bén ddng/m* 5.240
3 | Doanh thu san xuét nudc ty ddng 168,60
4 | Chiphi ty dong 91,30
- Chi phf tryc tiép SXKD ty ddng 29,06
| - Chi phi kh&u hao TSCD ty dong 28,05
NMN Df An 2
- Chi phi l4i vay XD NMN Dt ty dong 34,19
An?2
6 | Loi nhuan truéc thué ty dong 77,30
Thué Thu nhép doanh nghiép
(con trong thoi han mién giam)
8 | Loi nhuan sau thué ty ddng 77,30
Loi nhuén sau trich quy % 11,87
10 | Chua chia cé tirc nam 2016
(Vén didu 18: 651 ty dong)
I. PAUTU TAI CHINH
L1 Doanh thu hoat dong tai chinh |  ty ddng 23,48
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- Cb tire DOWACO (6%) ty ddng 7,23

- C6 tirc WASE (25%) ty ddng 0,50

- C4 tirc Biwase (3%) ty ddng 15,75

2 | Chi phi hoat dong tai chinh ty ddng 29,48

- L&i vay mua cd phan ty déng 3,38
DOWACO

- L&i vay mua CP BIWASE ty ddng 26,10

L 3 | Lai/ld hoat dong BT Tai chinh |ty ddng - 6,00

Bén canh do, quy 2/2017 Nha méy Nuéce Bau Bang méi duoc dua vao st dung véi
sén lugng sdn xudt va tiéu thu du kién khoang 10.000 m*/ngay dém.

2.2 Hoat dong diu tw

2.2.1 Diu tw xdy dung co ban
- Tiép tuc dau tu hang myc Tuyén éng nude thé D1400 (D1 An).
- Hoan thién Nha may Nu6c Bau Bang giai doan 1.
- Chuén bi nang cong sudt Nha may Nude Di An 2.
- Chuén bj diu tv Nha may Nudc Tan Hiép 2.
2.2.2 Péu tw tai chinh
Tlep tuc dau tu cd phén tai Biwase khi Biwase c6 ké hoach ting vén diéu I€.
2.3  Céc cong viéc khac
Chi ¢6 tirc nam 2016,
Hoan thién vi¢c Pang ky Bao hé thuong hiéu, Logo ctia Cong ty.
3. Bién phap thwe hién
pé thuc hién céc chi tiéu cta nim 2017 néi trén, Cong ty d& ra mét s§ nhém bién
phép chti yéu nhu sau;
+ Nhém bi¢n phap kién toan niing llro’ng sin xuat:
- Kiém tra dinh ky toan by hé thdng may méc thidt bi hién cd, x4y dung dinh
mirc giy méy, 1ap ké hoach bao tri, bao dudng dinh ky dé dam bao may moc thiét
bi hoat dong lién tuc va mang lai hiéu qua.
- Tiép tuc hoan thién quy trinh cong nghé, ting cudong cong tac kiém tra, gidm
sat qué trinh san xudt d& han ché hao hut, that thodt, rii ro gay ra.
+ Nhém bién phap kién toan cong tdc kinh doanh:
- Phéi hop cting Xi nghiép Cép nude DI An tim kiém diu tu va xay dung chinh
sach ban hang cho céc dbi tuong khach hang st dung nudc tiém ning nhim gia
tang san lugng, doanh thu cho Céng ty.
- Tim kiém céc ddi tac chién luoc 14 nha thu thi cong dé thuc hién cac du 4n
xdy dung nha mdy ddm bao chit luong, tiét kiém chi phi dem lai hiéu qua hoat
dong san xuét cao nhét.
+ Nhom bién phép kién toan ning lyc tai chinh:
- Tim kiém ngudn vén c6 chi phi str dung vén thép.
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- Téi cdu truc vbn dé duy tri co cdu ngudn vén cho hop ly va dam bao da vén
cho hoat dong san xuét kinh doanh.
- Téng cuong cong tac kidm toan noi b6 dé kiém tra, glam sat toan bg chi phi
phat sinh tir d4u vao dén dau ra, nhim gidm gia thanh san xuét nude.

+ Nhém bién phap kién toan co' ché hoat dong:
- Xay du’ng van héa doanh nghiép dé néng cao hinh anh thuong hiéu cua Cong
ty Cb phan Nude Thu Dau Mot.
- Ra sodt lai cac quy dinh néi bg, chinh stra, bd sung cho pht hop nham gia tang
hiéu qua hoat déng cho Cong ty.

+ Nhom bién phap kién toan ddi ngii nhan su:
- Nha méy Nuéc Bau Bang bit dau di vao san Xudt, tang cuong nhan sy cho phu
hop véi muc tiéu ndm 2017 cho céc by phan con thiéu nhu: nha may moi x4y
dung d& dam béo nhan su vén hanh nha méy hoat dong.
- Kién toan cong tac dao tao, hudn luyén dé nang cao kién thic, tay nghé cho
ngudi lao dong & cdc bd phan, ddng thoi c6 chinh sach luong, thudng phu hop dé
dong vién, khuyén khich nguoi lao dong hoan thanh t6t nhiém vu.

Trén dédy 1a Bao cdo két qua hoat dong kinh doanh nam 2016 va Phuong huéng hoat
dong kinh doanh ndm 2017.
Kinh trinh Dai hoi déng cb dong thong qua.

Thi Dau Mg, ngay 14 thang 4 nam 2017

Tran Thé Hung
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