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%) 1/ Céic nguyén nhan din dén chimg khoan b kiém soit:

|
7, , :
/V//w Ly do bi huy niém yét: L()’i nhuén sau thué trén Béo céo tai chinh kiém toan
' thd hién 18 1iiy ké virgt qua vén diéu 18 thuc gop 1a : 4.583.899.519 dong do nhiing
nguyén nhan sau:

- Nguyén nhéan khdch quan:

+ Do khong hoan thanh ké hoach giéo tri san lugng SXKD nén doanh thu
giam trong khi cdc khoan chi phi phén bo (nhu chi phi QLDN,..) khong giam
theo ty 1¢ twong Ung;

+ Lai sudt vay von van ¢ mirc cao trong khi viéc thu hdi vén gip rat
nhidu kho khan (ddc biét 1 thu von kinh doanh VTVT phuc vu cic don vi
thugc TCT Song Pa tai cdc cong trinh) nén chi phi tai chinh tang. Trong do:

% Viéc khong thu hdi duoc vdn tdn dong tai céc cdng trinh da két
thuc thi cong (Xekaman 1, Xékaman3 v6i gia tri 16n (60 ty dong) budc don vi
phai vay vén ngdn han bo sung lam tang chi phi 1ai vay;

% No dong vén rat 16n tai cac CTTD Xekaman 3 (binh quén du no:
16.7 ty dong), Xekaman 1 (binh quan du no: 36 ty dong) da lam tdng chi phi
1ai vay;

+ Viéc thanh toan cho céc nha cung cép (xdng dé‘u, clinker, dich vu van
chuyén,) phai thuong xuyen, kip thoi theo ding hop dong, trong khi Cong ty
khong thé thu hodi von ngay duoc tai cac cong trinh nén nhi€u thoi diém
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khéng chu dong dugc nguén vbn cho hoat dong SXKD, din dén thiéu NVL
phuc vu SX, lam giam san lugng, doanh thu;

- Nguyén nhdn chi quan:

+ Tinh hinh SXKD gap nhleu kho khan do thiéu vdn, giam st muc tiéu
thu SP dau ra nhung don vi rt bi dong trong vige khic phuc do bj cac bVTC
thuoc TCT Song Da n¢ dong, chiém dung von rat 16n, gia thanh san xuit SP
cao nén khong thé ha dugc gid ban dé hd tro tiéu thy,

+ Cong tac thu vén gip rat nhiéu kho khén do cac khach hang cunﬁg dang
gép kho khén trong tinh hinh chung cua nén kinh té. Mic du, don vi da dé ra
nhiéu giai phap quyét liét dé thu von nhung viéc thuc hién rat kho khan do tir
phia khach hang nén két qua thyc h1en chua tot

+ Do khé khéin chung cia nen kinh t& nén don vi chu dong diéu chinh
hoat dong SXKD, khong chay theo s6 luong, gia tri thuan tiy ma phai can
nhic dam bao an toan thu hdi vén nén gia tri SXKD khong cao.

2/ Céc phwong 4n khic phyc finh trang trén:
2.1 Cong tic vé tai chinh:

- Nhim thdo go khé khin vé tinh hinh tai chinh va duy tri hoat dong san xuat
kinh doanh trong giai doan hién tai, Hoi dong quan tri, Ban diéu hanh Cong ty t1ep
tuc chi dao tich cue, quyet liét, co trong tdm trong cong tac thu hdi cong ng ban xi
mﬁng cong no tai cong trudng thuy dién Xekaman 1 va Xekaman 3 dé c6 ngudn
co cau lai tai chinh va du kién thu hoi dugc cong ng 1a khoang 15 ty dong trong do:

+ Thu hdi cong ng cli dbi voi khach hang mua ng xi mang tai 02 dia ban Gia
Lai v Kon Tum: 3 ty dong.

+ Thu hdi cng ng cac doanh nghiép thudc TCT Séng Da: 12 ty dong.

- Pénh gid lai mot s6 tai san ctia Cong ty khong hiéu qua va khong c6 nhu cau

sir dung dé nghi HDQT Céng ty cho nhugng ban, thanh Iy thu hdi vbén phuc vu san
xudt kinh doanh ;

+ Sang nhugng dét va vin phong tai 424 Nguyén Ché Thanh - thanh pho
Buon Ma thudt — Pak Lak;

+ Phan loai mdt sb lugng vat tw, phy ting tdn kho khong c6 nhu cau st dung
cho bén thanh ly;

+ Thanh Iy phuong tién van tai da cii khong c6 nhu cau sur dung;

+ Ban 100.000 CP CTCP Séng ba 3

- Dai hoi ddng cb dong xin y kién cb dong thong qua tang von diéu 1€, v6i du
kién trong quy I11/2017 1a tang von diéu 1é ctia Cong ty téng tir 45 ty dong 1én 60 ty
ddng nhdm tang thém ngudn vén dé phuc vu cho viéc phat trién san xuat kinh
doanh trong thoi gian téi.

2.2 Cong tic vé t6 chirc va phat trién doanh nghiép:



7

- Cong ty s€ kién toan va sdp xép lai b may cua HDQT, BKS va Ban diéu hanh
cua Cong ty dé thuc hién ding chirc ning, nhiém vu cla min trong cong tac diéu
hanh SXKD ctia don vi sao cho hiéu qua nhét va co chu sip xép lai voi tiéu chi cac
thanh vién am hiéu vé tai chinh va cong nghé san xuét Xi mang.

- Pé phuc vu t6t cong tac san xuét kinh doanh ctia Cong ty trong thoi gian t6i,
ban lanh dao Cong ty dé ra ké hoach trong cong tic t6 chtrc nhan sy 1a don vi s& bd
tri va sép xép lai nhan sy phtl hgp véi chitc nang nhiém vu cua cac phong ban, don
vi, tb chirc toan Cong ty cho phi hop véi didu kién thuc té hoat dong SXKD cuia
Cong ty. i

- Trong quy II don vi s& moi chuyén gia am hiéu vé cong nghé va linh vyc xi
mang dé hudéng din, dao tao lai cho CBCNV truc tiép lién quan dén san xuét trong
day chuyén, ciing nhu tao diéu kién-cho bo phan k¥ thuat va cong nhan truc tiép di
thuc t& dén cdc nha mdy san xudt xi miang c6 cong nghé tuong ddng nhung san
xuét hiéu qua d ndm cong nghé san xuat, qui trinh, nang cp, cai tién.

2.3 Cong tic phat trién thj fruong:

- Tiép tuc ting cudng tiép thi dé dua san pham xi ming Elecem cia Cong ty vao
céc cong trinh thiy dién dé va dang thi cong nhu: TD Dakblal, TD PleiKan, TD
Pakpsi3, TD thuong Kon tum, TD kroong, TD Yaly m6 rong va mot s& nha méy
nhu nhd méay bé tong ly tAm tra da, nha mdy gach khong nung ctia TCT binh doan
18,00

- Tng cudng cong téc tiép thj dé dua san pham xi mang Elecem cta Cong ty
cung cép vao cdc cong trinh ¢ von ngn sach nhu céc cong trinh thiy loi, giao
thong tai céc tinh Tay Nguyén.

- Ra sodt lai cac dai ly, NPP dang ban dé tim ra cac khach hang co tNiém luc ‘téi
chinh tét, kha nang phat trién thj trudng cao d€ dua ra cac chinh sach hé trg nham
tang t6i da san lugng ddc bigt doi voi cac dia ban trung tam la TP.Pleiku, TP
Kontum;

- Tap trung gidi thi€u cac san pham xi ming cua don vi dap Gmg nhu cdu xay
dung ctia nhan dan va thuc hién dong bo cac ké hoach ve hoat dong xuc ticn ban
hang, quang ba san pham téi moi doi tugng khach hang, cic cong trinh dan dung,
cong trinh, du 4n lén trén dja ban hai tinh Gia Lai, Kon tum.

- Quéng ba thuong hiéu san phém, dua ra céc chuong trinh khuyén mai, cic
chinh séch hd tro nhim tang san lugng tiéu thu va thu hoi von nhanh nang cao hi¢u
qua hoat dong SXKD trong viéc san xuat va tiéu thu cac san pham cong nghiép.
Song song véi viée ndy, Pon vj chiil trong dao tao nham nang cao doi ngi ticp thi
béan hang, c6 ché do uu déi vai doi ngil ticp thi cia Cong ty.

2.4 Cong téc hoat dong san xuit kinh doanh:

- Tim kiém nguén clinker 16 quay cé chét lugng cao, 6n dinh, gié ca phu hop
dé cung tng vé san xudt san phdm xi ming mang thuong hiéu Elecem co chat
lugng cao, gia thanh ha, gid ca phi hop thi trudng, nang cao st canh tranh cta san
phim tai thi trudng trong yéu (c4c tinh Tay Nguyén), tir d6 gop phan nang cao hiéu
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qua kinh té cho hoat dong SX&TT xi mang, huéng SXKD chinh va lau dai cua
Cong ty;

- Quan ly chét ché chét luong san pham san xuét ra, bao dam céc chi tiéu chit
lugng dat va vugt tiéu chuin, quy chuan dé ap dung va cong bd dé xay dung va
cling cb vitng chéc uy tin clia san pham xi ming Elecem, coi ddy 1a nhiém vu song
con, trong tdm cua san xuat :

- Ra sodt ky cac khau trong day chuyen san xudt xi mang dé phat huy uu
diém, khéc phyc kip thoi cac han ché, bat hop 1y; ngh1en ctru img dung nhing tién
b6 khoa hoc trong san xudt nhim giadm chi phi, ha gia thanh san pham; i

- Theo ddi va phan tich thij trudng, kip thdi nhim dé ra k& hoach san xuét hop
Iy dam bao hang hoa dap Gmg nhu cau tiéu thu trén thi truong hién nay.

- Kip thoi nim bit nhu cdu xe mdy cua hoat dong van tai dé 1én ké hoach dau
tu, d6i moi nang cao nang lyc vén tai dé dap ung cho nhu cau SXKD;

- Cai tao, sap xép nghién ciru g dung khoa hoc k¥ thuét trong viéc nghién xi
miang phi hop dam béo yéu cau ky thuat, chat luong ciia san pham, gidm dinh mirc
tiéu hao di¢n nﬁng nguyen nhién liéu dau vao cho san pham

Cong ty ¢co phan xi ming Song Pa Yaly xin gidi trinh vdi Uy ban chiing

khoén Nha nudce va S¢ giao dich ching khoan Ha Noi.

, Xin tran trong cim on!

Noi nhin: CONG TY CP XI MANG SONG PA YALY
- Nhw trén; =
- Luu TCKT, TCHC.
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