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TONG CONG TY CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

. XIMANG VIET NAM Doc lap — Tu do — Hanh phuc
CONG \NG BIM SON
sé: U9 T8 mgmHUDCD 2017 Bim Son, ngay 2 lthdng- & nam 2017
NGHI QUYET

Pai hoi dong c6 dong thudng nién nim 2017
Cong ty Co phan xi miing Bim Son

PAI HOI PONG CO PONG CONG TY CO PHAN XI MANG BiM SON

- Cin ctr Luat doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014
ctia Qudc hdi nude Cong hoa xa hdi chu nghia Viét nam.

- Cén ctr vao diéu 1€ t6 churc, hoat dong ciia Cong ty c6 phan xi mang Bim son.

- C#n clr vao bién ban Dai hoi dong c¢6 déng thudong nién ndm 2017 6 chirc
ngay 21/4/2017 tai Khéch san Muong Thanh, Thanh Hoéa - Nga Ba Voi, Khu d6 thi
Nam TP, phuong Dong Vé, TP.Thanh hoa.

QUYET NGHI

1. Théng qua Bdo cdo két qua hoat dong ciia Hpi dong quan tri Cong ty
nam 2016.

Ty 1¢ biéu quyét tan thanh 1a: 84.839.557 cb phéan bing 100 %.

2. Théng qua bdo cdo két qua hoat dong sin xudt kinh doanh nim 2016
va Bao cdo quyét toan tai chinh nam 2016 da dwoc kiém todn.

Ty 1& biéu quyét tan thanh 1a: 84.839.557 cb phén bang 100 %.
Trong d6 c6 mdt s6 ni dung sau:

2.1. Két qua SXKD nim 2016:

- San xuét Clinker: 2.978.489 tan.

- Téng sén,phém tiéu thu: 4.484.730tin (trong d6:Xi ming 3.888.324tan;
Clinker 596.406 tan);

- Doanh thu thuan: , 4.282,383 ty d(f)ng.
- Lo1 nhuéan trude thue: 323,040 ty dong.
- Loi nhuan sau thué: 258,337 ty dong.
- NOp ngan sach: 185,769 ty dong.
- Lii co ban trén 1 ¢6 phiéu: 2.333 dong /CP.

2.2. Ké hoach san xuét kinh doanh & PTXD niim 2017:
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a) Cong tic SXKD:

- Clinker san xuat: 2.980.000 tan.

- Tiéu thy san pham:  4.490.000 tén.

Trong dé: Xi mdng: 3.890.000 tan, Clinker: 600.000 tdn.

- Doanh thu thuan: 4.233,569 ty dong.
- Loi nhuén: 261,456 ty dong.
- Mitee b tie: 5-10% béng tién mit

b. Cdc giai phdp vé san xudt kinh doanh:

- Hoan thién viéc tai cdu tric sira chira theo huéng tap trung nham dam bao
hiéu qua SXKD.

- Hoan thanh viéc cap phép khai thac mé P4 dam bao ngudn nguyén lidu én
dinh cho qua trinh hoat ddng SXKD, pht hop véi chién lugc phat trién ctia Cong ty.

- Tiép tuc nghién ciru, trién khai thuc hién nhim cai thién chit lugng clinker
va giam ti€éu hao nhién liéu.

- Thuc hién ra soat, danh gia nhiing ton tai, ddc biét 12 nht that cong nghé
trong ddy chuyén san xuat. Tir d6 lap chi tiét vé& ké hoach va 16 trinh thuc hién sira
chira, cai tao, thay thé thiét bi nhim dam bao hé théng hoat dong on dinh, nang
suét va chat luong.

- Tang cuong cong tac an toan vé sinh lao dong, ddm bao mai truong Xanh —
Sach — Dep.

- Trién khai cac giai phap dé ning cao san luong, thi phan tai cac dia ban,
phat trién thi truong méi va nang cao hi¢u qua ban hang, trong do:

+ Thuc hién tét cong tac chim séc va gia tang loi ich cho khéach hang. Panh
gia qua trinh sdp x&p lai h¢ thong NPP, phan chia dia ban. Trién khai 10 trinh thong
nhat thuong hiéu Vicem.

+ Phat trién thi truong xi mang roi, cong trinh, tram tron trén cac dia ban.

+ Ra sodt, lya chon, sap xép va dao tao nhan vién thi truong nham nang cao
trinh d chuyén moén va dap img dugc yéu cau cua thi truong.

- Vé Du an Nghién xi ming dén Péng bao: Péon déc, giam sat qua trinh thuc
hién nham dam bao du an thuc hién theo dung tién d6 da deé ra.

- Du 4n Kho nguyén liéu méi va Tan dung nhiét thira dé phat dién: Hoan
thanh phuong 4n dau tu, bao cdo nghién ctru kha thi va trién khai thuc hién.

- Chu dong dam phan, thuong thao véi cac t6 chirc tin dung dé cac khoan
vay c0 lai suat toi uu.

- Xay dung ké hoach ngudn vén cho cac du 4n dau tu dé chu dong trong
cong tac quan tri dong tién. St dung nguodn lgi nhudn sau thué nam 2016, 2017 dé

lam vén d6i tmg tham gia du 4an NXM dén dong bao téi thidu 180,7 ty dong.
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3. Thong qua bdo cdo ciia Ban kiém sodt vé cong tac quan ly Cong ty cua
Hgi dong quan tri va Tong Giam doc cong ty nam 2016.

Ty 18 biéu quyét tan thanh 1a: 84.839.557 cb phan bang 100 %.

4. Thong qua bdo cdo quyét todn tai chinh nam 2016, phwong dn phén
phoi lgi nhudn, trich ldp cdc quy va mirc co tirc nam 2016:

Chi tiéu PVT Gia tri
- Loi nhuén sau thué nim 2016 Triéu dong 258.337
Trong d6: Khoan 13 CLTGCK nim 2016 Triéu dong 5.394
Cé4c khoan giam trir nim 2016 (Thu lao HPQT, | Triéu dong 204
BKS, TK)
- Loi nhuin con lai 2016 dwoc phin phoi Triéu dong | 252.739
- Loi nhuén nim 2015 dwoc phan phoi Triéu dong 69.840
- Tong loi nhuén c6 thé dwge phin phdi Triéu dong | 322.578,8
+ Tra c6 tirc ndm 2016 (10% béng tién) Triéu dong 110.010
+ Trich Qu¥ dau tu phat trién Triéu dong | 188.204,3
+ Trich Quy thudéng Nguoi quan ly cong ty Triéu dong 364,5
+ Trich Quy khen thudng, phuc lgi Triéu dong 24.000

Dai hoi uy quyén cho Hoi dong quan tri quyét dinh thoi diém chia cé tic
vao thoi diém thich hop va dam bao quy dinh hién hanh.

Ty 18 biéu quyét tan thanh la: 84.839.557 cb phan bang 100 %.
5. Chi dinh co quan kiém todn Cong ty nim 2017:

~ bai hoi thong nhét chon Céng ty kiém toan Ernst& Young Viét Nam 1a don
vi kiém toan cho BCC.

Ty 1& biéu quyét tan thanh 1a: 84.839.557 ¢ phan bang 100 %.
6. Co tirc nam 2017:

- Du kién murc tra ¢ tic nim 2017 1a: 5-10% b:?mg tién mat.
Ty 1é biéu quyét tan thanh 1a: 84.839.557 c¢b phan bang 100 %.

7. Siva doi Diéu I¢ Cong ty: o
Ty 1€ bi€u quyét tan thanh la: 84.839.557 ¢6 phan bang 100 %.

8. Thu lao cua HDQT, BKS va Thu ky Cong ty:

- Chu tich HPQT: 5.000.000 d/ thang.

- Thanh vién HDQT va Truéng BKS:  4.000.000 d/ thang.

- Thanh vién BKS va Thu ky Cong ty:  3.000.000 d/ thang.
Ty 1é biéu quyét tan thanh 1a: 84.839.557 ¢ phan biang 100 %.
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Nghi quyét nay c6 hiéu luc tir ngay 21/4/2017, Pai hoi giao cho Hoi dong
quan tri Céng ty co phan Xi mang Bim Son c6 trach nhiém td chirc, lanh dao Cong
ty thuc hién céc ndi dung ctia Nghi quyét nay./ A

Noi nhin: TM. DAI HOI PONG CO DONG
- Tong cong ty CN XMVN( dé bao c4o); -
- HDTV VICEM (dé béo c4o);

- Hoi dong quan trj cong ty;

- Ban kiém soat cong ty;

- Céc c¢b dong(Qua Website Cty);

-bU, Cb;

- Céac Don vi trong Cong ty;

- Luu: VT, HPQT, TK.
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