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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Ty do — Hanh phiic

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN ICD TAN CANG SONG THAN

Binh Duong, ngay 21 thdng 04 ndam 2017

- Can cik Ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can cir Diéu I¢ Cong ty C6 phan ICD Tan Cang Séng Than (ICDST);

- Cdn cir néi dung va két qud cude hop thuong nién ndm 2017 cua Pai hoi
dong cé dong (DHPCD) ICDST, |

Phién hop PHDCD thudng nién ndm 2017 ICDST t6 chire tai Héi truong
ICDST tai s6 7/20, duong DT 743, KP. Binh DPang, P. Binh Hoa, TX. Thudn An,
tinh Binh Duong

QUYET PINH

Diéu 1. Thong qua Bio cdo hoat ddng ciia Hoi dong quan tri (HPQT) vé giam
sat hoat dgng, két qua san xuit kinh doanh, diu tw, lao dong, tién lwong 7
thang niim 2016 va ké hoach niam 2017 v6i mét sé chi tiéu chinh nhu sau:

1. K&t qué san xuét kinh doanh 7 thang nam 2016:

K&é hoach Thue hi¢n So sanh i
T — i Ciniam | 7thang| Ca ||
Chi tiéu 7Thang | Canam | 5thang | 7 thang | . .» R i
T - o X s 3k 5 2k (ti dong) | (%) nam \
(ti dong) | (ti dong) | (ti dong) | (ti dong) (%)
| | Téng doanhthu | 139,477 | 223,695| 84218 | 120,862| 2050811 ¢c 0l 9168
2 | Téng chi phi 115340 | 185,849 | 70,509 | 96,612| 167.123| o301 7369
Loi nhuan trud
3 thilén WAEUOC 04137 37846| 13700| 24250| 37959 | 100.50| 100.90
Loi nhua
4 thi%” Hh sad 19357 30,324| 10967| 19,383 | 30351 199.10| 100.10
5 Ti sklat Ic,il 16.14%
nhuén/ von DL
5 Ti suat l?’l 14.09%
nhuin/von CHS
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Cc“a. tire du kién 8 75%
chia
2. Thuc hién dau tu 7 thang ndm 2016
) Ké Thue So sanh Ngudn von
T Du an n " .
T tl c hidn hoach hién TH/KH | Vay | Von DN Hoan thanh
1we 1nl
T (tiddng) | (tiddng) | (%) | (%) | (%)
Hop tac kinh doanh . . . Chua hoan
1 kho 21 54,405 31,283 | 57.5%| 75% 25% ikl
A 3 : : Chua hoan
, |Pautuxdy dyngkho | o9 0501 y7048|  59.0%| 75%|  25% \
20 mo rong thanh
Dau tu xay dung nha . o
3 \ , ,. 4,500 3,359 75.0% - 100% | Hoan thanh
xuong dong goi ISA
Diu tu lap dit hé
4 | théng PCCC tu dong 0,700 0,669 | 95.6% . 100% | Hoan thanh
tai TTPP
g, | P BBy 4050| 3,668 91.0%| -| 100% | Hoanthinh
thong gia ké tai TTPP
3. Tién luong -
Chi tieu Pon vi tinh KH 7 thang 2016 | TH 7 thang 2016
VCQL
Quy luong (*) Triéu dong 1.911,950 2.018,364 .
Tidn lwong BQ | Triéu dong/nguoi 54,630 57,670
LD (ICDST)
Quy luong Triéu dong 21.875,000 18.175,000
Tidn luong BQ | Triéu dong/ngudi 17,170 14,836
4. Ké hoach san xuat kinh doanh nidm 2017
A TH 2016 | KH2017 ,
TT CHI TIiLU oy N SO SANH
(ti dong) (ti dong)
1 | Vén diéu l¢ 120,087 120,087 100,00%
2 | Vén chi so hitu 137,532 147,008 106,89%
3 | Téng doanh thu 205,081 237,129 115,63%
4 Téng chi phi 167,123 194,999 116,12%
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5 | Tong LN trude thué 37,959 42,130 113,38%
6 | Tong LN sau thué 30,351 34,504 116,76%
7 | NOp ngéan sach 28,658 29,530 103,04%
8 | Ty suat LN/ Vén didu 1¢ 22,47% 28,73% 131,30%
9 | Ty suat LN/ Vén chi sé hitu 20,17% 25,46% 135,29%
. L 8,75% |
10 | Co tire du kién chia ) 15%
- (7 thang)

5. Ké hoach dau tu nim 2017

5.1. Dy an hop tac xdy dyung trung tdm phan phéi tai Ga Yén Vién (Ha Noi)

- Péi tac: Céng ty Co phan dudng sit Ha Noi (Haraco);

- Myc ti€u: xdy dung mét trung tim phan phdi tai ga Yén Vién, khai théc thé
manh ciia mdi bén, ICDST tap trung khai théc trung tdm phan phdi, Haraco phat
trién dich vu van chuyén bing dudng sit;

- Hinh thirc hop téc: hop doanh;

- Dién tich: khodng 11.000 m2 tai ga Yén Vién, Ha Nbi;

- Thoi gian dy kién thuc hién: diu Quy 3 ndm 2017 (Hién nay dang trong
giai doan thiét ké, 1én dy todn, Haraco dang xin chu truong cta Tdng Coéng ty
dudng sit Ha NGi).

5.2. Dy an hop tac dau tu kinh doanh dich vu logistics dudng sat (kho, bai tai
cic ga, van chuyén duong sit,...)

- Péi téc: Cong ty C6 phan Pai ly Giao nhén vén tai va xép d& Tan Cang

(TCL) va Haraco;
- Muc tiéu: khai thac kho bai va phat trién van tai dudng sit, van tai da o
phuong thirc; ,
- Dia diém: mot sb ga nhu Séng Than, Déng Anh, Diéu Tri c
5.3. Du 4n hop tic dau tu kho lanh két hop trung tdm gidi thiéu, phan phdi TA
san pham tai khu vyc bai container cong A (duong BT 743) ICDST ”9\?\3

+ Quy mo: kho 3000m2, bai 2000 m2 (dung dé xép d& hang hoa) tai khu ‘Rq
vuc bdi container cong A cla ICDST;

+ Thoi gian hgp tac: 10 nam.

+ Doi tac: Cong ty C6 phin Xuét nhap khiu Quang Binh.

+ Hinh thtrc hop tac: khach hang tng truée tuong duong 49% gia ti xay
dung kho. ICDST sé& toan quyen khai thdc kho va céc dich vu GTGT, XNKQB s&
dua hang ctia minh va mét sd khach hang vao sit dung cac dich vu kho lanh;

+ Thoi gian khoi cong: Quy 2 nam 2017.
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5.4, Dy 4n nbi kho cii (9 - 14) phuc vu khach hang Heineken

- Muc tiéu: dap ung nhu cAu xdy dung trung tdm phén phdi cho Cong ty
Heineken Viét Nam.

- Thoi gian hop tdc: 3 — 5 nam (neu dai hon, Heineken s& ty déu tu)

- Dién tich: du kién tang tur 5. 000m? dén 40.000m” qua 2 giai doan.

- N01 dung hop tac: ICDST s€ khai thac toan bd TTPP cung céc dich vu gia
ting nhu xép d8, kiém dém, giao nhan, quan ly, véan tai.

- Phucmg an thuc hién: cai tao, ndi cac nha kho cii theo timg giai doan dap
ung nhu cAu ctia Heineken.

- Thoi gian trién khai: Hien ICDST dang tham gia dAu thau, khi trung thau
méi trién khai dy én. Dy kién cudi thang 4 s& thong bao ké hoach va trung thau; 2
thang sau do s€ bt dau trién khai du an (trong quy 3/2017).
~ 6. Tién luong

6.1 Dbi véi vién chic quan ly

o DOi tugng: Ban Giam dbc, Ké toan trudng.

e Tién luong binh quan 7 thang ndm 2016: 57. 670 triéu dong/ ngudi/ thang

e Tién luong binh quan xéc dinh quy luong 2017: 58,247 triéu dong/ nguoi/

thang (Tdngl% so voi luong binh qudn 7 thang 2016)
o Quy luUng ké hoach ctia vién chirc quan ly: 3.494,802 tridu dong

e Quy tién thuong (dd bao gom HDQT, BKS, Thu ky):

- Cén ct theo nghi dinh 53, néu loi nhudn 2017 ti thiéu dat ké hoach thi
cong ty dugce trich quy khen thucmg ban didu hanh 1,5 thang luong binh quén thyc
hién cta vién chic quan ly, nhung t6i da 500 triéu dong.

- Trudng hop vugt loi nhuén thi duge trich thém quy khen thuéng ban didu
hanh, tuong duong 20% phan lgi nhuan vuot.

6.2 Déi voi ngudi lao dong
e Tién luong binh quan 7 thing nam 2016: 14, 836 triéu dong/nguoi/thang;
e Tién luong binh quan ké hoach nam 2017:16,041 triéu dong/ngudi/thang
(Téng 4,1% so véi nam 2016);

e Quy luong ké hoach 2017 ctia ngudi lao dong: 33.800 tri€u dong;

e Quy tién thudng:

_ Can ot ké hoach san xuét kinh doanh nam 2017, nham khuyén khich can bo
cong nhén vién tdng nang suét lao dong va tuong duong véi mire trich ctia cac cong
ty cung nganh trong hé théng (ICD Long Binh), dé nghi cho phép cong ty trich quy
khen thuéng phic loi mire 15% lgi nhuan sau thué.

¥ Uy quyen.
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- Uy quyén Giam déc dam phén va ky hop dong hop téc kinh doanh ddi véi cac
truong hop khong thanh 14p phap nhén.

- Uy quyén Giam déc lya chon hinh thirc ddu thau phu hop dé lua chon nha thau
thuc hién céc du an dau tu néu trén.

- Truong hop phat sinh vay vén tai cac té chic tin dung, iy quyén Gidm déc
thoa thuén, Iuya chon té chire tin dung ddm bao ngudn vén cho thuc hién céac du 4n
dau tu néu trén.

- Giam déc chju trach nhlem can d6i ngudn vén, dam bao hiéu qua dau tu va
khéng anh huéng dén ngudn tai chinh va hoat dong kinh doanh cta céng ty.

Picu 2. Thong qua Bao cdo hoat dong ciia Ban kiém soat 7 thang nim 2016.
Picu 3. Théng qua Béo cdo tai chinh da kiém toan 7 thang nam 2016.

Diéu 4. Théng qua T& trinh vé viée didu chinh ti 1¢ trich quy khen thuéng khen
thudng phic loi tir 10% loi nhuan sau thué thanh 1,5 thang luong binh quan thuc
hién cho ca hai qu§ khen thudng phiic loi nam 2016.

Pidu 5. Thong qua To trinh chi thi lao cho HPQT, BKS, Thw ky va khen
thuéng 7 thang niim 2016 va ké hoach nim 2017.

Nam 2016

Thu lao HDQT, BKS, Thu ky: 133,7 triéu déng

Khen thuéng: 500 triéu dong 4p dung cho HPQT, BKS, Thu ky, BGD, K& toan
trudng va cac chire danh quén ly khac. _

Chi tiét phan phéi quy khen thudng, HDQT s& ty quyén Gidm dée quyét dinh
can cr vao muirc d§ hoan thanh nhiém vy va thoi gian cong tac clia cac cap quan ly
co trong danh sach khen thuong.

Nam 2017:
Thu lao HDQT, BKS, Thu ky: 229,2 triéu ddng

Khen thuong (HPQT, BKS, Thu ky, BGD, KTT va cdc chite danh quan ly
khéc): thuéng khéng qua 1.5 lan luong binh quén thuc hién nim 2017 cta vién
chirc quan ly (BGD, KTT) t6i da 500 triéu dong véi diéu kién loi nhuan sau thué
thuc hién nim 2017 t6i thidu bang loi nhuan ké hoach.

Diéu 6. Théng qua T& trinh vé viéc phan phoi lgi nhuén, chia ¢ tirc 7 thang
nim 2016 va ké hoach nim 2017.

Niam 2016
- Chia ¢b tire
+ Ngay dang ky cubi ciing 18p danh sich c¢b déng nhén cb tic: 15/05/2017;
+ Tra ¢ tic bang tién mit cho 7 thang nam 2016:
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e Ti 1& thuc hién: 8.75%
e Thoi gian thye hién: 22/05/2017;
e Dia diém thuc hién:
> Pbi voi ching khoan chua luu ky: nguoi so hitu lam tha tuc nhan cb thc
tai Phong Tai chinh — Ké toan Cong ty Co phan ICD Tén Cang Song Than — Téng
3, tdoa nha van phong, $é 7/20, dudng DT 743, KP. Binh Dang, P. Binh Hoa, TX.
Thuén An, tinh Binh Duong.
» Pbi v6i chimg khoan luu ky: nguoi sé hiru lam thi tuc nhén c6 tic tai
c4c thanh vién luu ky noi mé tai khoan luu ky.

+ Uy quyén HPQT td chire thuc hién chi tra c¢b tirc nam 2016 theo quy dinh cta
phap luat va Diéu 1& cong ty, ngay sau khi két thac PHDCD thudng nién nam
2017.

- Phan phéi loi nhuén

STT Chi tiéu Thue hién 2016 Ty 1€ trich
1 | Loi nhuén sau thué TNDN 19.383,48
9 géf;; I,d;?? rltﬂl}u;?:;ggho HDQT, BKS, 500,00 5 58%
3 | Quy dau tu phét trién 1.938,35 10.00%
4 | Qu¥ khen thudng, phuc loi (*) 3.894,64 20.09%
5 | Thu lao HPQT, BKS, Thu ky 133,70 0.69%
6 | Cb tirc (8,75%) 10.507,59 54.21%
7 | Loi nhuén con lai chua phén phoi 2.409,20

Nam 2017

Chia ¢b tirc: 15%/von diéu 1&.

Qu§ thi lao HPQT, BKS, Thu ky: 229,2 tri¢u dong.

Qu¥ khen thudng, quy phtic loi cho nguoi lao dong: can ctr ké hoach sén Xuét
kinh doanh, ICDST d& xudt trich 15% loi nhuan sau thué cho ca 2 Quy nhim
khuyén khich ting néng sudt lao dong. Truong hop vuot loi nhuén ké hoach,
DHPCP xem xét tang mic trich quy khen thuong, phtc lot.

Quy khen thuéng cho HPQT, BKS, BGD, KTT, Thu ky va céc chirc danh quan
ly khac: thuong t61 da 500 triéu dong, trudong hop vuot loi nhuén ké hoach, ICDST
dé xuét thudng 20% trén phé“m logi nhuén vuot ké hoach.

Céc qui dau tu phat trién: cin ctt theo quy ché tai chinh.
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Pidu 7. Thong qua To trinh vé vige lya chon cong ty kiém toan BCTC ban nién
va BCTC nim 2017 v&i ndi dung:

Lya chon Cong ty TNHH Kiém todn va Tu vin A&C 1a don vj thuc hién kiém
toan BCTC ban nién va BCTEC ndm 2017 cho ICDST.
Pidu 8. Thong qua T trinh mién nhiém thanh vién HPQT: 6ng Trén Tri Diing
Pidu 9. Thong qua bdu bd sung thanh vién HDQT: dng Nguyén Dtrc Anh — nhiém
ky 2016 —2021.
Dicu 10.

- HPQT, BGD ICDST trién khai thyc hign Nghi quyét Dai hoi.

- BKS ICDST c6 tréch nhiém gidm sat tinh hinh thyc hién Nghi quyét PHPCD
thuong nién ndm 2017

Nghi quyét ¢6 hiéu lyc ké tir ngay ky.
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