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S0: 12/NQ-DPHDCD-2017 Ninh Binh, ngay 27 thing 04 niim 2017

NGH] QUYET
DAI HOI PONG CO PONG THUONG NIEN 2017

CONG TY CO PHAN CO KHI LAP MAY LILAMA NGAY 27/4/2017

- Can cir Ludt Doanh nghiép nude CHXHCN Viét Nam va céc quy dinh phép
ludt cd lién quan;
- Cn ot Didu 18 Céng ty ¢b phin Co khi Lip may Lilama ngly 26/4/2016;

Pai hoi déng cd ddng Céng ty cb phén Co khi Lap méy Lilama hop phién
thuong nién 2017 ngly 27/4/2017 tai Ninh Binh. Tham dy gom c6 37 Cb déng va
dai dién cd dong so hitu 2.336.862 c6 phén chiém 71,57 % von diéu 18 cdng ty.

QUYET NGHI:

Didu 1. Thong qua Béo cio két qua hogt dfng sin xuit kinh doanh va déu
tr nim 2016 - K& hoach san xufit kinh doanb va dau tw niim 2017.

Pai hdi théng qua véi 1y 1§ 100 % tbng 56 cb phén clia céc cb ddng dur hep dbi
V&1 Béo cao Két qua hoat dong SXKD va dau it niim 2016, K& hoach SXKD v diu
fir ndm 2017, nhnr sauw:

a) Két qua hoat djng sén wubt kinh doanh nam 2016 véi cde chi tifu chinh:

- Gia trf sén lugng - 243.154 triéu ddng, dat 112,5% ké hoach.
- Doanh thu - 936.154 triéu ddng, dat 114,6% ké hoach.

- Téng lgi nhudn trude thué : 3.142 trigu ddng, dat 84,6% ké hoach.

- Tt nhdp binh quén; 8,22 tridu ddng/nguoi/thing, dat 132,5% ké hoach.
- Piu tu xdy dyng co ban  : 6.751 trigu dong, dat 71,7% ké hoach.

b) K& hoach san xuft kinh doanh nim 2017 v6i céc chi tiéu chinh:

- Gi4 tr{ san hrong : 208.230 tridu dbng = 85,6% so voi nim 2016.
- Doah thu . 198.333 triéu dbng = 83,9% % so véi nam 2016.
- Loi nhugn trudc thué - 1,500 triéu dbng = 47,7 % so v01 ndm 2016.

_The nhép binh quén : 7,300 triéu ddng/ngudi/thing = 88,8 % so vdi nam 2016.
_Plu tu xdy dung co ban  : 7,089 trigu dong = 105,0% so vi nim 2016.

- Cé tire dy kién : 3 % = 60 % 80 v&i nidm 2016,

¢} Chi trurong thue hién cac dy én ddu tr 2017:
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- Tiép tyc tap trung vén déu tu ning cao ning lye thiét bj dap tng kip thoi, cé
hiéu qua cho san xuat thi cong,

- Giao HPQT 1ip, xem xét kha néng dép (mg vbn vA tinh hinh san xuét kinh
doanh d& quyét dinh mic d¢ dau tz “Dy 4n dau tr nng cao ning lirc thiét by phuc
vu thi cdng” mét cach pha hgp.

- Giao HPQT thye hign chii trwong cda UBND tinh Ninh Binh vé vige di
chuyén khu vyc san xudt ctia Céng ty C0 phén co khi lip mdy Lilama ra khoi khu
vyc trung tAm thanh phé Ninh Binh theo ding chinh sach, phap luft ciia Nha nuée,
dong thoi dam bao loi ich chinh ddng hop phép va mang lai higu qua cao nhit cho
Cong ty. -

Pitu 2. Thong qua Bao cdo ciia Hi dong quén tri

Dai hoi théng qua v tf 16 100 % tdng s ¢ phén ciia cée cb ddng du hep dbi
v6i Bio céo két qua hoat ddng nam 2016 va céc ke hogeh, dinh huéng ném 2017 clia
Héi didng quan trj Cdng ty.

Didu 3. Théng qua Béo céo tai chinh kiém todn nim 2016, ti trinh vé phéan
phoi lgi nhujn nim 2016

Dai hoi théng qua véi ty 1& 100 % tdng sé ¢ phén cua cac cb déng dy hop dbi
61 Béo c4o ti chinh kiém todn nim 2016 vA t trinh vé& phdi lgi nhugn, tra cb tie
nam 2016, nhu sau:

a) Bo cfo tai chinh d4 duge kiém todn ndm 2016 v&i mét sb chi tiéu;

- Téng chng ngubn von . 243.637.307.873 dbng.
- Doanh thu bén hang va cung cfip dich vu . 236.154,250,056 déng.
- Loi nhun trude thué . 3.142.118.052 6dng.
- Lgi nhufin sau thué . 2.501.454.442 ddng.
- Lz co ban trén cb phiéu . 689 ddng/cd phiéu.

b) Phuong an phan phéi loi nhufin ndm 2016, nhu sau:
- Loi nhuén ¢on lai {gdm LNST 2016 va LN niim trudc chuyén sang)
. 3.345.517.661 dong.

Trich quy dy trit bd sung vén diu 18 (5%) . 167.275.883 dong.
- Trich qu§ Déu tu phét trién (15%) . 501.827.649 ddng.
- Trich qu¥ khen thuéng, phic lgi (10%) . 334.551.766 ddng.
- Chi tra ¢é tire 5%/mim/VDL . 1.632.577.500 ddng.
_ Lot nhudin cbn 1ai chuyén sang nam 2017 . 709.284.863 dbng.

Didu 4. Thing qua Béio cfo ciia Ban kicm sost

Pai hi thong qua v6i 1y 18 100 % tong s6 cd phin ciia cac cb dong dy hop dbi
voi B4o cdo hoat déng nam 2016 va ke hoach cbng tac nim 2017 ciia Ban kiém soat
Cong ty.

Pidu 5, Théng qua viée chi tri tién lwong va thi Jao cho Hi ddng quén tri,
Ban kiim sodt, Ban Tdug gidm ade, K& toan trrimg, Thr kj HDQT



Dai hdi thong qua véi ty 13 100 % 1dng sb o phén cita cie cb dong dw hop dbi
voi T4 trinh v€ chi trd tién fwong va thi lao cho Hgi dong quan tri, Ban kiém soat,
Ban Tong gidm d6c, K& toan trudmg, Thu ky HDQT. Cy thé nhy sau:

_a) Tufmg tién lugrng va thi lao nédm 2016 cia Hoi déng quén tri, Ban kim soat,
Tong gidm dbc, K& toan trdng, Thur ky HDQT (09 ngudi) 1a : 1.458.810.326
ddng/nam.

b) Tién hrong va thil lao ndm 2017 nhy sau:

HGi ddng quan trj, Ban kiém soét, Ban Tdng gidm ddc, K& todn truéng, Th ky
HDQT duge huing luong theo Quy ché tra huong ctia Céng ty phi hop két qua
SXKD trong néim 2017, ¢éc lgi ich khic duge hudng theo quy dinh clia Cong ty va:
Pam bao tuan thu Nghj dinh 53/2016/ND-CP ngay 13/06/2016 eia Chinh Phi quy
dinh vé lao ddng, tién hrong, thu lao, tién thuéng ddi vai céng ty c& phin, vén gop
chi phdi etia Nha nudc. Trong d6:

.~ Luong oita Chit tich HDQT chuyén tréch dugc tra bing 1,1 14n mirc luong ciia
Tong giam doc.

- Thanh vién HPQT, Kiém soat vién, Thu ky HBQT lam vidc kiém nhiém
duge hudng thi lao kiém nhiém, nhu sau:

+ Thanh vién HDQT: 2.000.000 ddng/ngudi/théng.

+ Kiém sodt vién va Thu ky HPQT: 1.500.000 ddng/ngudi/théng.

T&ng thu lao kiém nhiém nam 2017 1a: 150.000.000 d&‘mgﬂ’nﬁm.

Diéu 6. Thong qua Td trinh ciia Ban kiém soat v& viée lya chgn dom vi
kiém todn cho néim tai chinh 2017.

Dai hdi théng qua vdi ty 1¢ 100 % tdng sb ¢b phdn ciia céc ¢ dong du hop cac
tidu chi d¢ lya chon dom vi kiém todn dc 1gp va uy quyen cho HDQT lya chon mét
(01) 1rong ba (03) don vj ki¢m toan cu thé dudi ddy ¢é thyc hién vige kiém tosn,
s0at xét cac Béo cdo tai chinh niim 2017 cha Cong ty cb phin Co khi 18p may
Lilama:

{1) Céng ty TNHH kiém tosn va thim djnh gia Viét Nam (AVA).

(2) Céng ty TNHH kiém to4n VACO.

(3) Céng ty TNHH Hang kiém todn AASC.

Biéu 7, Bau b6 sung mot (01) thanh vién Héi ddng quin trj nhiém ky 2016
2021.

- Dai hoi théng qua viée mi&n nhiém tir cach thinh vién Hai ddng quan trj 46
vai Ong Phung Quang Minh theo nguyén vong ¢4 nhén.

- Dbng thai, Pai hdi tién hanh bin bd sung 01 thanh vién Hoi ddng quan tri
nhiém ky 2016-2021. Két qua:

- Ong (ba) Nguyén Manh Hudmg tring cir 1am thanh vién Hoi déng quan tri
nhiém ky 2016-2021, Ty ¢ tréng cir: 100%,



Diéu 8. T6 chire thue hi¢n.
Nghi quyét nay ¢6 hiéu lyc ké tir ngay ky. Dai hoi dong cb déng giao chol{Hdi
ddng quan tei chiu trach nhiém chi dao thye hign Nghi quyét nay. :

Nghi quyét ciia Dai hoi dong o6 dong Cong ty cd phan Co khi lip méy Lijama
& duge cac ob dong tham dy nhét tri thong qua vao héi 11:00 ngay 27/4/2017.

HMHOI
/ carin Ny

coriLie ek |1}
LILAMA /;

Mg nhén;
- Cb dbng;
- Cang ba thing ting
- HB()T, BKS, BGB;
- UBCKNN, SGDCRKHN,
- Lara HEQT.



TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CO KHI LAP MAY LILAMA Pijc lp - Ty do - Hanh phic

BIEN BAN
HOQP BAI HQI BONG CO PONG THUOUNG NIEN 2017
CONG TY CO PHAN CO KHi LAP MAY LILAMA
NGAY 27/4/2017

Thai gian: Tir 08:30, thir nim, ngay 27 thang 4 nam 2017.

Pia diém: Hoi truomg tang 2 — Khach san Hoang Son — Budmg Trinh T,
Phudng Ninh Khanh, Thanh phd Ninh Binh, Tinh Ninh Binh.

Dai hdi déng o6 dong Cong ty cb phin Co khi ¥ip mdy Lilama (84 ding ky
kinh doanh 2700224390 - MA ching kho#én 135 ~ Try s& chinh: 72 E Hoang Diéu, TP
Ninh Binh, Ninh Binh) ¢4 tién hanh phién hop thuémg nién 1&n thé 11, nam 2017.

I - THANH PHAN THAM DU’
1. Thanh phén va ditu kién tién hanh Dai hi:
- Téng 56 cd phan ciia Cdng ty: 3.265.155 cb phin.

- 86 ¢cd dong/dai cl1¢n ch  ddng c0 mit hep 1§: 37 Ilgl.l.'{!ll ném giir 2 336 862 ¢
phén, bﬁng 71,57 % tong s6 ¢b phén ¢6 quyén bidu quyét cia Cong ty (Chi tiét Danh
sdch dang ky cb dong, dai dién cé déng dy hop theo Phu lye dinh kém)

Cén cir Ludt Doanh nghiép 2014 va Bleu 1€ ngay 26/4/2016 thi Cong ty cd phén

Co khi 1ip méy Lilama du digu kién dé tién hanh hop Dai hoi dong cd déng thudmg
nién 2017.

2, Pai hi thong nhit 100% théng qua Doan chil tich gém:

- Ong Lé& Hiru Biéu - Chit tich HBQT - Cha toa.

- Ong Nguyén Vin Tridu — Thanh vién HDQT, Téng gism dée.

- Ong Phiing Quang Minh - Ké toén trudmg.

- Ong Nguyén Tét Linh — Thinh vién HDQT.

- Ong Vi Son Lam — Thanh vién HDQT.

3. Dai hoi thong nhit 100% théng qua The ky Pai hji, gdm:

- Ong Van Viét Hung - Thir ky HDQT.

4. Dyi hi théng nhéat 100 théng qua Ban kiém phiéu v Béu cir gdm:

- Ong Nguy&n Giang Nam — C§ déng.

- B& Trén Thj Minh Phugng — C4 déng.

- Ong B4 Manh Thanh — Pai dién C d6ng.

I1 - CHUONG TRINH DAI HQI

Dai héi théng nhét 100% théng qua Chuong trinh Dai héi gbm céc ndi dung sau:
1



- Bao cao Két qua hogt ddng SXKD va Dau tir nim 2016, Ké hoach SXKD vi
Pu o ndm 2017,

- Bso cdo ciia Hai dbng quan tri.

¢ trinh théng qua Bio céo 4 chinh da duge kiém toin 2016.
- Tér trinh v& phén phdi lgi nhujn nam 2016.

- Bio cao cha Ban kiém soét,

- Té trinh cia HDQT vé thi lao va tién luong cho Hol déng quan trj, Ban Tong
gidm dée, K& toan trudmg, Ban kiém sodt, Thu ky HPQT.

_T& trinh ciia BKS vé Iya chon don vj Kidm toan Béo céo tai chinh nam 2017.
- Biu bd sung 01 thanh vién Hai dong quén trj, nhiém ky 2016-2021.

i1 - NOI DUNG DAI HQI, THAO LUAN VA BIEU QUYET

1. Thing qua Bao cio két qua hoat d0ng sin xuit kinh doanh va dau tu
niim 2016, K& hoach sin xust kinh doanh v diu tw nam 2017,

a) Ong Nguy&n Vin Triéu — Thinh vién HDQT, Téng giém doc Céng ty trinh
bay Béo cao Két qua hoat ddng SXKD va Piu tw ndm 2016, Ké hoach SXKD va Dau
e ndm 2017 vdi eac ndi dung chinh nhu sau:

- Két qua SXKD nim 2016, vdi cac chi tiéu chinh:

T 1§
el omnes | men | SR TE0G | i
hoach
1| Gid trj Sdn luong Tr.ddng 216000 | 243.154 | 112.57%
2 | Gid trj doanh thu Tr.dbng 206.000 236.154 | 114,63%
3 | Loi nhudn truée thué Tr.dbng 3.710 3142 | 84.69%
4 | Nop ngin sach Tr.dbng 10.000 5332 | 55.32%
5 | Thu nhép binh quin Tr.déng 6,200 8,22 | 132,58%
6 | Dhuty XDCB Tr.ddng 9.404 6751 71,78%
7 | Tracd tic (dy kién) % 5 5 100%
- K& hoach SXKD n#m 2016, vai cée chi tidu chinh:

TT Chi tigu Bonvi | Lab ol lll(ién]ll 8 <7 zan;f::ﬁlﬁ
1 | Gid trj San hugng Tr.dbng 243.154 208.230 | 85,63%
2 | Gia ttj doanh thu Tr.d6ng 236.154 198333 | 83.98%
3 | Loi nhuén tneée thué | Tr.déng 3.142 1.500 | 47,74%
4 | Nop ngén sach Tr.dbng 5.532 7.500 | 13557%




Thu nhap binh quin Tr.ddng 8,220 7300 | B8,80%
6 | Diutu XDCB Tr.ddng 6.751 7.082 | 105,00%
Tra cd tire % 5 3|1 60,00%

- Tinh hinh dau tu nim 2016:

Gia tri thire hién du tr trong nim 2016 dat 6,751 t¥ ddng = 71,78% so véi k:é
hoach, tip trung dAu tr néng cao ning e thiét b phyue vy thi cong. Danh myc thiét
bi, may moe dAu tr trong nim 2016, cu thé nhur sau:

TT Tén phwong tign, thidt bj SL Kézgi'g""‘ ARgs
[ Dar 4n diiu tr ning cao ning lyc thiét bi
phuc vu thi cing giai doan 2014-2017
1 | Céu banh Iép 80 tin 1 7.650 6.505
2 | Xe ndng hang 5 tin 1 1.177
3 | May han Hb Quang chim 1 377
4 | May dt 15 thiy lyc i 121,3
5 | May cét kim loai 1 125
Tdng gis tri 9.404 6.751
- Chii tryong déu tu nfim 2017:

Tiép tyc thue hién du tu 3 ning cao ning luc thiét bj thi cong. Péu nir trong
n3m 2017 cia Cong ty tdp trung thyc hign Dy an du tir néing cac ning lyc thiét bj
phuc vu thi cong véi gia tri 7,08 ty ddng.

- Giao HDQT lép, xem x¢t kha nﬁng dﬂp ung von va tinh hinh san xudt kinh
doanh 82 quyét dinh mire d6 diu tw “Du an du ti néng cao nang hye thiét bi phuc vu
thi ¢éng” mét cach phi hop.

- Giao HBQT thire hién cha truong cda UBND tinh Ninh Binh vE vige di chuyén
khu vye san xuét ciia Cong ty Cd phén co khi lip may Lilama ra khéi khu w,rr: trung
tam thanh phd Ninh Binh theo ding chinh sich, phip tuat cila Nha nude, ddng thdi
dam béo lod ich chinh déng hop phdp va mang lai hiéu qua cao nhat cho Cong ty.

b) PHDCE di thao ludn va biéu quyét thong qua. Két qua bién quyét nhu sau:

- Tong s6 phiéu déng y: 2.336.862 phiéu, bang 100 % tong s& c6 phin clia céc
c6 dong dur hop.

- $6 phiéu khéng ddng y: 0 phidu, bing 0 % téng s6 ob phén ciia cdc cb dng dur hop.
2. Théng qua Bio edo cia Hai ddng quan tri.

a) Ong L& Hitu Di¢u ~ Chit tich HDQT trinh by Béo cfio cia Hoi dong quén tri
tai Dai hoi ddng o déng thudmg nign 2017, vdi cac ndi dung chinh sau day:

- Péanh gid tinh hinh hoat déng cia Cong ty ndm 2016;

- Hoat d8ng, thu lao, chi phi hoat déng ciia HDQT va cac thanh vién HDQT;



- Thng két cudc hop va cée quyét dinh ciia HDQT;

- Két qua pidm sit ciia HDQT 41 voi Tong giam ddc didu hinh vi cin bd quéan
lv céip cao khac;

- K& hoach va dinh hudng cua HDQT nim 2017.
b) BHDCH d4 thao lugn va bidu quyét thong qua. K&t qua biéu quyét nhu sau:

- Tbng s6 phicu ddng ¥: 2.336.862 phiéu, béng 100 % tdng 58 cb phan cua cac
¢o dong du hop.

-S4 phiéu khong déng ¥: 0 phiéu, bing 0 % tng sb cb phin ciia c4c co ddng dyr hop.

3. Théng qua Béo cdo tii chinh da dwge kiém toin nim 2016, Té trinh phén
phdi li nhuidn niim 2016,

a) Ong Phing Quang Minh — K¢ todn truong - trinh bay T trinh clia HDQT vé
vige thong qua Bio cao tai chinh di duge kiém toan nam 2016 va Té trinh vé vide
phén phéi loi nhudn nim 2016, vdi ndi dung chinh nhw sau:

- Béo c40 i chinh di duoc kidm toan nim 2016 v&i mot s6 chi tidu chinh:

- Téng cjng ngudn vén . 243,637.307.873 dbng.
- Doanh thu ban hang va cung chip dich vu + 236.154.250.056 dbng.
- Loi nhuén trude thué 3.142.118.052 ddng.
- Loi nhuén sau thué 2.501.454.442 ddng.
- L3 co bim trén ¢d phiéu 689 ddng/cd phiéu.

- Phuong 4n phén phéi lgi nhugn nim 2016, nhur sau:
Dom vj tink: VN dong

TT N§i dung $6 tién
1 | Téng loi nhudn trude thué 3.142.118.052
2 | Thué thu nhép doanh nghiép 640.663.610
3 | Lgi nhudn sau thué (3 =1-2) 2.501.454.442
4 | Loi nhudin cac ndm trudc chuyén sang 863.222.412
$ | Céc khoan lam giam lgi nhufn 19.159.193
6 | Loi nhudn cdn lai (6= 3+4-5) 3.345.517.661
7 | Phwong 4n phan phdi lgi nhudn nhu sau: 2.636.232.798
7.1 | Trich Quy Dy trit b6 sung von diéu lg: 5% LNST con lgi 167.275.883
7.2 | Trich Qup Pdu tst phét trién: 15% LNST con lgi 501.827.649
7.3 | Trich Qup Khen thieong phiic lgi: 10% LNST con lai 334.551.766
7.4 | Chia cd tire: 5% Vondidulé |  1.632.577.500
8 | Loi nhufin cdn lai chura phin phdi chuyén sang 2017 (8=6-7) 709.284.863
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b) PHDCD d4 thao ludn va bidu quyét théng qua. Ké&t qua bidu quyét nhu sau:
- Téng s6 phiéu dong ¥: 2.336.862 phiéu, bing 100 % téng sb ¢b phin cla céc
cd déng dy hop.
_ 4 phibu khong ddng ¥ 0 phiéu, bing 0 %a tdng 56 cd phin eia céc cb dong dw hop.
4, Thong qua Bio cao cia Ban kiém sodt

) Ba Nguyén Thj Héng Tén — Truémg Ban kidm soat trinh bay béo cdo cua Ban
kiém soat nim 2016, v&i cde ndi dung chinh sau day:

- Tinh hinh thyuc hién ké hoach SXKD va dau tr nim 2016.
- Két qua gidm sét tink hinh tai chinh ném 2016.

- Dénh gié su phéi hgp giita Ban kiém sodt véi Hi ddng Quan tti; Tong gidm
d6c va cd dong.

- Hoat ddng, thi lao va tdng két nghi quyét cia Ban kiém soét trong ném 2016.
- Kién nghi cia Ban kiém so4t.

- Ké hoach cong tac nm 2017 ciia Ban kiém sodt,

b) PHDCD &4 théo ludn va biéu quyet théng qua. Két qua bidu quyét nhu sau:

- Tong 56 phiéu dbng y: 2.336.862 phiéu, bing 100 % thng sb cb phén ciia céc
¢0 d6ng du hop.

- 85 phiéu khéng ddng ¥: 0 phicu, bing 0 % téng sé ¢b phin ciia céc c6 dong di hop.

5, Théng qua T¥ trinh cia Hoi déng quan trg’ vé viéc chi trd thil lao va tidn
lrong cho Héi ddng quén trj, Ban Téag gidm doc, Ké toan trudémg, Ban kiém
soat, Thw k¢ HDOQT.

a) Ong Vi Son Ldm — Thanh vién HBQT doc T¥ trinh cia HDQT vé viée chi
tra thi 1ao va tién luong cho Hoi dbng quén tri, Ban Tong giam dbc, K& ton truémg,
Ban kiém soat, Thu ky HPQT véi cdc ndi dung chinh sau day:

- Théng qua thye hién chi ted tién lrong va thil lao ndm 2016

Nam 2016 Céng ty &4 thyc hidn viéc chi tré tién hrong, thi lao cho Hoi ddng
quan tri, Ban kiém soét, Téng gidm déc, K€ toan truéng va Thu ky HDQT theo ding
Nghi quyét Pai hoi ddng cé dong thudng nién 2016.

Téng tién hrong va thit lao clia Hi dong quan tri, Ban kiém soét, Téng gidm
déc, K& todn trudng, Thu ky HDQT (09 nguoi) 1a : 1.458.810.326 ddng/nim.

- K& hoach tra lrong va thi lao ném 2017:

H5i dbng quén tri, Ban kiém soét, Ban Téng giém dbc, Ké toan trudmg, Thu ky
HPQT duge hudmg luong theo Quy ché tr4 lwong cila Cong ty phi hop két qua SXKD
trong nam 2017, cée lgi ich khac duge huong theo quy dinh cia Cdng ty va: Dém bao
tuén thit Nghj dinh 53/2016/NB-CP ngdy 13/06/2016 cia Chinh Phu quy dinh vé lao
dong, tién luong, thi lao, tién thudmg 861 véi cbng ty ¢ phin, vbn gép chi phoi ctia Nha
nuée. Trong d6:



+ Luong ciia Chi tich HDQT chuyén trach dugc tré bing 1,1 tAn mirc luong ciia
Téng giam ddc.

+ Thanh vién HPQT, Kiém sodt vién, The ky HDQT lam vigc kiém nhiém
duoc hudng thi lao kigm nhiém, ninr sau:

* Thinh vién HDOQT: 2.000.000 déng/ngudi/thang.

* Kidm sodt vién vA Thu ky HDQT: 1.500.000 ddng/ngudifthang, cy thé:

TT Chire danh S6 hrgng Téng thi 120
1 | Thanh vién HPQT 04 ngudi 96.000.000 ddng/nim

2 | Thanh vién BKS, Thu ky HBQT 03 ngudi 54.000.000 ¢dng/nim

Tong cing: 150,000.000 déng/nim

b) DPHDCD d3 thao lugn va bidu quyét théng qua. Két qua bidu quyét nhur sau;

- Téng s6 phiéu ddng ¥: 2.336.862 phiéu, bing 100 % téng s6 ¢ phan cia cdc
c& ddng du hop.

- 84 phiéu khdng ddng y: 0 phidu, bing ¢ % tbng 56 ¢ phén cia céc ch déng dy hop.

6. Thong gua Té trinh cia Ban kiém soat vé vige hya chgn dom vj kiém todn
cho nim tai chinh 2017,

a) Ba Nguyén Thj Héng Tan — Truéng Ban kiém sodt doc To trinh cla Ban kiém
soft vé vige Iya chon don vi kiém todn cho nim tai chinh 2017 cla Cong ty, cu thé
rihur sau:

- Don vj kiém todn va soét xét cac BCTC ném 2017 cita Céng ty cb phin co khi
lp méy Lilama phai dép ing duge cac tiéu chi sau:

+ LA mét trong nhiing dom vi kiém todn hoat dong tai Viét Nam dugc f._]y ban
chimg khoan Nha nuée chip thuin kiém toan cho c4c td chie phat hanh, t& chirc
niém yét va td chérc kinh doanh chimg khodn.

+ C6 danh ti€ng vi uy tin dé tang cudmg mire df tin nhiém va tin tuéng déi voi
ngudi doc BCTC cita Cong ty, dc biét 651 véi cac ddi the 1a t6 chirc trong va ngoai
nuoc.

+ Chi phi kiém toan hop 1y.
- Ban kiém soét kinh trinh Dai hoi ddng cb déng:

+ Théng qua cée tiéu chi tai Mye 1, [am c&n cir hya chon don vi cung cép dich
vy kiém todn v sodt xét cdc BCTC trong nédm 2017 ¢0a Cong ty.

+ Théng qua vige Uy quyén cho Hai ddng quan trj quyét diph viée lya chon mét
(01) trong céc don vi kiém toén doc 14p dui day, dép img day i cée tiéu chi trén, de
Lidm todn va sodt xét cae BCTC trong nim tai chinh 2017 cita Cong ty. Cy thé:

(1) - Céng ty TNHH kiém toan va thim dinh gia Vit Nam (AVA)
(2) - Cong ty TNHH kiém 104n VACO
(3) - Cong ty TNHH Hing kiém todn AASC
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b) DHBCD ¢4 thao luin va biéu quyét thong qua. Két qué bidu quyét nhur sau:

- Tong sb phiéu déng ¥: 2.336.862 phiéu, bing 100 % téng sb ed phan cia cdc
¢o dong dy hep.

- 56 phiéu khong déng ¥: 0 phidu, biing 0 % thing s& ¢ phéin cia céc cb dbng dy hop.
7. Biu bb sung 01 thanh vién Hji ddng quin trj nhi¢m ky 2016 - 2021
a) Ong L& Hitu Diéu trinh biy trudre phién hop cde ndi dung:

- Céng bd don fir nhigm ngly 13/4/2017 cia Gng Phing Quang Minh va trinh
Pai hdi dﬁng’cé déng théng qua viéc mién nhiém tu cach thanh viégn HDQT nbiém ky
2016-2021 d6i véi dng Phiing Quang Minh theo nguyén vgng cd nhan.

- Sau khi nhén dugc don tir nhiém cla ng Phiung Quang Minh, HDQT d4 cong
b& théng tin va Théng bao dén cb déng viée dé cirfimg oir 48 bAu bé sung 01 thanh
vién Hoi dong quan tri.

- Cb ddng Tong cong ty Lép may Viét Nam — CTCP (hign niim giit 51% von
didu 18) 1ai Nghi quyét s 145/NQ-HDQT ngay 14/04/2017 va Cong vin 56 514/TCT-
TCNS ngay 19/4/2017, gi6i thidu 6ng Nguyén Manh Hudng - Cir nhén K& toan
doanh nghiép, tmg cir 4 biu bd sung vao Hoi dong quén tri Cong ty ¢d phiin Co khi
l&p may Lilama nhiém k¥ 2016-2021 (So ysu Iy lich kém theo).

Ngodi ra HDQT khéng nhan dugc thém dé o tmg oir nio clia o dong.

b) PHECD d% biéu quyét thong qua viéc mién nhigm tr cich thanh vién Hi

ddng quan trj 4di véi dng Phing Quang Minh
_ ¢) BHECD da tién hanb biu bd sung 01 thanh vién HDQT theo phuong thic
Bau dén phiéu. Két qua bu cir nhw sau:

- Ong Npuyén Manh Huong tring cir vao Hi dong quén trj nhiém ki 2016-
2021 v&i tong 50 phiéu biu 12 2.336.862 phiéu, bang 100 % tdng s6 ¢b phin cia cée
e6 dong du hop.

IV - THONG QUA BIEN BAN VA NGH] QUYET PAI HQl

Pai hoi déng cb dong nhit tri giao cho Hoi dong quan trj chiu trach nhiém chi
dao viée thyc hién cac ndi dung trén, bao cdo Dai hii dong cb dbng trong phién hop
thirdmg nién ke tiép.

Bién ban hop va dy thao Nghi quyét Pai héi ddng cb déng thuomg nién 2017
Céng ty cb phin Co khi lip may Lilama lp xong hoi 10:55 ngay 27/4/2017, 44 duoe
Thur ky Pai hi ghi va doc lai cho toan thé ¢b déng ¢6 mit cimg nghe.

Dai hoi ddng cb dong da bidu quyét nhét tri 100 % thong qua todn vin i dung
Bién ban hop va Nghi quyét Bai hoi.

Chi toa va Thu ky dai hoi lién déi chju trich nhigm vé tinh trung thye, chinh
xac cia ndi dung bién ban hop nay.

Bién ban nity duge lip thinh 02 bin, c6 gia tri phdp ly nhu nhau.



Pai héi két thic vao hbi 11:00 cing ngay.

THU KY PAI HOI CHU TQA PAI HOI

Nguyén Vin Tridu

Phing Quang Minh @J {\/
Nguyén T4t Linh - M

Vi Son Lam
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f_ BIEN BAN KIEM PHIEU
BAU BG SUNG 01 THANH VIEN HOI DONG QUAN TRI NHIEM KY 2016 - 2021
TAI DAI HOI CO PONG THUUNG NIEN 2017

Chiing i gdm:

1, Nguy8n Giang Nam
2. B Manh Thanh

3. Trén Thi Minh Phugng

Pugc Dai hdi déng cf dong thudng nién 2017 Cang ty o8 phén Ca khi Lap méay Lilama biu vao Ban
biu ¢lr ciia Bai hi. Chang i théng nhét phan cong nhigm vy Ban biu clf nhu sau:

1. Nguyén Giang Nam - Trudng ban
2. 5 Manh Thanh - Thanh vién
3. Tran Thi Minh Phuong - Thénh vién

Ching 14 tién hanh %iém phiéu bdu b6 sung 01 thanh vién Hoi déng quén tri Cang ty nhism ky 2016
- 2024, két qua nhu sau.

- S8 phidu phat ra:d.3=.phi€u, s8 phidu thu vd. S F-phiéu, s§ phiéu hop Ko phigu, 8 phiéu
khong hop 14:.. ... phigu.

- Ong Nguyén Manh Hudng:  duge 326,565, ... phiu by, bing 4 47T.....% ting 8
cé phin clia céc cf dong du hop.

Can ¢l cac quy dinh clia Phap lut va Biéu & Cong ty cf phén Co khi Lip méy Liiama thi Ong
Nguy&n Manh Hudng @ tring clf vao Hoi dng quén td Cong ty CP Ca khi{ Kp mé&y Lilama nhigm ky 2016-
2021.

Ching t6i cam ket d& kiém phigu khach quan va trung thye va phén anh chinh x4c, iy dii két qua
béu clr. Cac thanh vien Ban bau ¢l nhét tf toan van ni dung va cing nhau ky tén vao bign ban /.

CAC THANH VIEN TRUGNG BAN

£5 Manh Thanh J‘% W

Tr&n Thi Minh Phugng \A& Nguy&n Glang Nam
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TONG CONG TY LAP MAY VIET NAM-CTCP
CONG TY CO PHAN CO KHI LAP MAY LILAMA

MA CHUNG KHOAN: L35

TAI LIEU
PAI HOI PONG CO DONG
THUONG NIEN 2017

Ninh Binh, théng 04 nim 2017



DANH MUC TAI LIEU PAI HOI

1. Chuong trinh Pai héi.

2. Béo cao Két qua SXKD niim 2016, K& hoach SXKD va Piu tir nam 2017.

3. Béo cdo ciia Héi ddng quan tri.

4.Té trinh théng qua Béo céo tii chinh di duge kidm toén nim 2016.

5 T& trinh théng qua Phuromg én phén phoi Ii nhudn, chia cé tirc niim 2016,

6. Bao céo hoat dong cua Ban kiém soét.

7 Té irinh cua HDQT vé Thi lao HPQT, BKS, TGD, KTT va thur ky ndm 2017.
8. T trinh ciia BKS vé lya chon don vi Kiém toan BCTC nim 2017,

0. 1 so d& cirimg cix d& biu b6 sung 01 thanh vién Hoi déng quan trj

(nhiém k¥ 2016-2021).



TONG CONG TY LAP MAY VIET NAM-CTCP

74 CONGTY CP CUXHILA? MAY LILAMA oy B
ANEAIA /|  LILAMA ERECTION MECHANICAL JSC T e ~.
Pia chi: 83 72E, Hoing Diéu, TP Ninh Binh, Ninh Binh el

EMC Tel: (84) 0303.871125 — Fax: (84) 0303.873.074
Website: www lilamaemc.com.vi

[RE0 SO0 i 2008

CHUONG TRINH
HOP DAL HO1 BONG €6 PONG THUONG NIEN 2617

+ Thit gian: Tir8:00 &fn 11:45 ngay 2704/2017
« Dia diém 8§ chi: 43 trvdng Téng 2 - Khiich san Hoang Scn - Buimg Teink Td, phuémg
Ninh Khénh, Thanh ph8 Ninh Bink, tinh Ninh Binh

™ Notdung | Théd gian
1 | Don tikp va Wiém tra tif cich cd ddng:
- D6n tigp, ki€ tra va p danh séch cf dong c6 mét 08:00 - 08:30

- Phét 13 lidu, thé biéu quyét

2 | Khal mac Dal hi:

-Thungquamanbanmémmucamcdmvamwmeu Kién tién
hanh DHCD theo quy dinh clia Phép lufit va Piu % cing ty. 08:20 - 08:40

. Ban 13 chitc Khai mac Bai hoi, i1 thigu Bial biéu, khéch moi.
_ Gid thidu va thong qua Denh s4ch Chi tich dodn, Thurky, Ban béu cif
3 | Théng qua Quy chi Bal hdl va Chirong trinh Bl b 08:40 - 08:50

4 | Chil toa DISu hanh B trinh by, thiio 1uan va bifu quyét céc ndl dung:
1 . Bap céo K&t qua hoat dong SXKD va Bau Wt ném 216;

- K& hoach SXKD va B i 2017,
2. Bfo cA hoat dong ciia Hoi ng quén tr;
5 - Béa cho Tai chinh 38 duge kiém toan nam 2016; 08:50 - 10:00
4 - Phuang &n phén phal Igi nhuén nim 2016;

& . Bo cho cla Ban kiSm soat.
& - T4 {rinh cia HEOT vé thd lac HDQT, EKSV‘QWWHBQTHENZUW;

T-TﬂhinhcﬁaEKSvéviecdmmdmv!ﬁ&nméndmnimtﬁidnlnhiﬂﬁ,
8 - Cac vain 8 khac {néu cb)

5 | B&u b sung 01 thinh vién HOI dényg quan i (nhigm ky 2016-2021).
& | Théng qua Bién bln va Nghi quyt clia Bai Rol.

7 | B8 mac Dai hoi. | 11:45 /

10:00 - 11:30

11:30- 1140
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$&: 01/L.35-PHDCB-2017 Ninh Binh, ngdy 14 thdng 04 nim 2017
BAO CAO

KET QUA SAN XUAT KINH DOANH 2016
KE HOACH SAN XUAT KINH DOANH VA PAU TU 2017

Kink gii: DAL HOI DONG €O BONG

Thye hién Quy dinh cda Phdp lugt va Diéu 1¢ Cong ty, thay mjt Ban diéu hanh,
Téng gism dfic xin béo cao K&t qua hoat déng sin xudt kinh doanh va dfu tr nim 2016
- K& hoach SXKD v déu tr n&m 2017 ciia Cang ty cb phén Co khi l8p mdy Lilama
trrée Dai hoi ddng cb déng, cu thé ohu sau:

I- TINH HINH THU'C HIEN K HOACH SXKD VA PAU TU 2016

1. Két gna SXKD vi thye hign nhiém vy cBng tic nim 2016

Nim 2016, tiép tyc nhin duge sy quan thm ifnh dgo, chi dao siu sat va kip thai
cia HRQT, sy ing hé cia @bi téc khich hing - quy cb dbng, cling véi sy dodn két nd
Iy cria tp thé CBCNV, hogt déng SXKD cita Cong ty b phin Co khi lip may Lilama
tiép tuc c6 nhidu khai shc. Cong ty & hoan thanh dat vi vugt céc chi tiéu chd yéu trong
Ké hoach SXKD ma Pai hoi ddng cb déng dé ra.

Mot sb két qua dat duoe, cu thé nhu sau:,

- Sin xuft kinh doanh nim 2016 cia Cong ty dn dioh va dat mirc ting trudng
khé so v&i nim 2015; Doanh thu thyc hién dat 236,15 ty ddng bing 114,6% k& hoach
n&m va bing 130,6% so véi thyc hién nim 2015. Ty trong doanh thu cba cic Hop dong
ma Cong ty ty tim kiém tiing so véi nim truée (51%).

- Viéc 1am cho ngudri lao ddng duge dim bao, thu nhép binh quéin dat 8,22 triéu
d3ng ngudi/thang, viéc thanh todn hrong cho ngudi lao ddng duge thye hign day da va
kip thoi.

- Kha ning dép img kip thoi cac nhiém vy sin xuft, kinh doanh tai cac phong
ban/bé phén va don vi sin xudt co nhidu cai thién. Thi cong tal mdt 36 cing rink/ dy
an: Loc dAu Nghi son, Diu &n Nghi Som, Nhiét di¢n Théi Binh 1, Nhiét di¢n Thai Binh
2, xi mang Xudn Thanh, Stra chira bio i xi mang Tam Bigp, But Son...déu dam biio
céc mbc tién do dé ra, ndng suft lao dong va chit lugng sin pham ché tao, lap djt tiep
tuc duge cal thién.

- Chc cong trink /du dn cii: Thiy dién Hoa Na, Véi Huong Hai, xi méng Song
Thao, Dién Barh viée quyét todn co bin hoan thanh. Cong téc thu hoi vén tiép tuc duoc
a4y manh va o6 nhidu két qua t6t.

~ Ngudn vén phuc vu san xut dép vmg kip thoi. Chi ndp Ngin séch, ndp
BHXH dugc thyc hién diy du va dimg han.
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. Céng tac an todn lao djng dugc dm bao, trong san xudt khong xdy ra sy cd
tai nian 1a0 4dng; an ninh, an todn tai sn duge duy tri td,

* Mgt sb chi tiéu chinh vé SXKD dgt dwgc trong nim 2016

Ty 1§
rel e | D | pnShC | i | wiewnd

hogch
1 | Gi4 trj Sén lugng Tr.déng 216.000 |  243.154 | 112.57%
2 | Gia trj doanh thu Tr.dbng 206.000 236.154 | 114,63%
73 | Loinhugn trwdc thué | Tr.ddng 3710 1142 |  84,69%
4 | Nop ngin séch Tr.0bng 10.000 5532 55,32%
5 | Thu ahép binh guén Tr.dbng 6,200 822 | 132,58%
6 | Biunr XDCB Tr.dbng 9.404 67511 71,78%
7 | Tra ¢b tirc (dyp kién) % 5 5 100%

(Béang chi tiét gid tri SXKD nim 2016 - Ridu 01 k2m theo)

2. Tinh hink thyc hign céc dy in dhu tir niim 2016

Nim 2016 Cong ty cm:ag:mmuchiendhutudéivaimquﬁnnﬁngm
ning hyc thiét b thi céng, muasﬁmmﬁ}rmﬁcthiétbidédﬁpﬁngy&ucﬁuﬂmc té cOng
viéc cia timg cong trinh thi cong cu thé. Gid trj thyc hién dhu tir trong niim 2016 dat
6,751 ty déng, bing 71,78% so véi ké hogch. Vife thyc hién mua sfm thibt bj 43 tusin
thﬁthendﬂngquydinhvﬁdﬁuhrcﬁanh&nuéc,gﬁpphﬁndﬁmb&oy&ucﬁuﬁén 46 1ai
céic cdng trinh thi cdng, gidm déng ké chi phi thué thiét bj, may méc.

Dank myc thikt b} &n tu ndm 2016
Pon vi tinh: Triéu déng
TT Tén phwong tién, thiét bj SL Kéz:‘;:"’ Thys L
| |Dwién dhu tw ning cao niing lyx thiét bj
phyc vy thi cbng glai dogn 2014-2017
1 | Chu banh 1ép 80 thn 1 7.650 6.505
2 | Xe néng hang 5 thn 1 1.177
3 1 Méy han H5 Quang chim i 577
4 | May at 15 thiry lye 1 121,3
5 | Miy cat kim loai i 125
Téng gih tr 9.404 6.751

3. V& thye hifn nhigm vy cbng the khic

a) Cong tac chinh séch — lao dbng: '

- Niim 2016 Cong ty di b chirc ddo tgo chuyén mon, k¥ nidng nghé cho ngui
lao dong bing nhidu hinh thito, gbm dio tao tei chd vi oir 4i dao tao, dic bist 1a dao tao
bé sung va néing cac tay nghé cho ddi ngﬁcﬁngnhﬁnhﬁnvémﬁtsﬁnghékhacdépﬁng
gAn xudt tai cAc cbng trinh, dy an.



. 100% lao dfng 1am viée tai Céng ty duge kY két Hop ddng Iao dong, che ché dg
RHXLL BHYT, BHTN va ché 49 khc du duge thyc hign day 4, kip thdi theo quy dinh.

- Quan tAm, chim lo cai thign mdt phin didu kign sinh boat, 1am vige cia
CBCNV trén céic cong truong, dong vién kip thdi CBCNV khic phyc khé khin, ning
cao ndng sudt lao ddng, hoin thanh tét céc nhidm vu duge giao.

by Céng téc Kinh t - k¥ thut:

- Duy tri, thyc hign té1 cdng thc lip hd so thi cong ctia tht ci cac cbng trinh
sruée khi trién khai, dim bao tién d§ va bién phap an todn lao ddng theo quy dinh.

- Cong the dhu thil, chio gid dyt dugc nhidu két qua tot, nim 2016 Cong ty da
ky thém nhiéu hop dbng thi cing méi, dim béo du viéc 1am va dép img k& hoach sén
xuét kinh doanh nim 2017.

¢) Cong tac Quén ly tai chinh:

. Dép tmg M ngudn vbn phyc vy sén xuht va chi tra tién lvong cho CBCNV.

_ Thanh toén diy &0 ng vay ngén hing, ng phéi trd ngudi ban, ngy thué céic loai,
khong ¢ ng qué han.

. Thye hién tét cong tée thu hdi cong ng, duy tri ding tién d6 thu hai von céc
chng trinh dang thi cdng.

d) Céng tac quéan ly va sir dung phuong tién, dyng cp:

. Kikm sodit o6 hiéu qui céc phuong tién thit bi, diéu dong phuong tién thiét bj
thi cong gilta cac cng trinh hop 1y gop phiin tiét Kigm chi phi, cht djng trong sin Xuft.

- Béo dudng, sia chita va dai tu ning chp céc logi xe, my, phwong 1ign, dung
cu thi cOng duge chil trong quan tam shim dim bdo c6 di phuong ti¢n xe méy phuc vy
thi cOng trén céc cdng trinh va phat huy hiéu qua céc phrong tién sén ¢o.

¢) Cdng tic quén 1j mua sim va cung tmg VAt tr:

~ Thye hién t6t cdng thc cung ¥ng vit tr — thiét bj cho céc dfi cong trinh; dam
bao ddng b, chit luong, dip (mg kip th¥i tién 43 thi céng.

_ Chi d0ng tim kiém va md& ring thi trudng ciia céc nha cung cip dam bao gia
ch canh franh.

4. Mgt 55 tdu tgi han ché trong vige thyrc hifn ahifm vy SXKD niim 2016

Hoat ddng san xut kinh doanh trong ném 2016 con mdt s& mat han ché, két qua
SXKD chua dip img dwge ky vong v tiém nang cda Cong ty, cu thé:

. Bién dong nhan lyc kha 16n, shan lyc thue thii vu con phidu, 50 fugng va chét
lugng lao dong chura dhp img kip yéu clu ngdy cing cao clia thi tewdmg. Vide bd sung
nhén lye chit lwong cao, vige phét hién, dao tao, bdi dudng ngudn cfn bd con han ché.

_ Céng the khon chura kip thdi, chua bit kip thye té, vige trién khai khoin tgi
céic dom vi shn xufit dén ngudi lac ddng chua trigt dlp cOng tho kidm soét thanh todn chi
phi kho#n chira dat yéu cAu, chi phi nhn cong vuot ké hogch.

. Céng téc chio thiu, chio gid, mé rong thj tredng higu qua con thép, gi4 thiu
chura canh trandi,

1i - KE HOACH SAN XUAT KINH DUANY VA DAU TU NAM 2017

1. Ké hoach Sin xuit kinh doanh nim 2017

Nam 2017 ia nim thir 2 thyc hign nhi¢m vy SXKD giai doan 2016-2020, nam
trong * D 40 T4i chu tric ning lyc quin trj Cong ty cb phén Co khi 1ip méy LILAMA
giai doan 2014-2015, dinh hudmg dén ndm 2020”. Phét huy két qud SXKD nim 2016
ké hoach nam 2017 doanh thu cia Cdng ty dy kicn dat 198,333 1§ dong duge xay dmé
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trén <o 58 m{:‘t sb _c&ng trinh chuyén tiép tir ndm 2016 sang cy thé: Nha méy loc diu
Nghi Son, Nhi¢t dign Thdi Binh 1, Nhiét dién Thdi Binh 2, Déu &n Nghi Son, Xi miing
Xudn Thinh, s¥a chita xi méng Tam Diép, But Son...va mét 56 dy 4n méi trong nim

2017: Nhiét dién Song Hiu, nhidr dién Long Phu.

Tiép tuc dby manh cong tac ddu thin, chio gid c

cbng vi chodn bj khéi cdng. Xy dung gis théu hop by,
ky két thém céc hyp ddng, dam bdo cdng viée cho nim 2017 va céc ndm ti

* Céc chi tidu chinh trong ké hoach SXKD ndm 2017:

4c cong trinh, dy én lon dang thi
canh tranh d co thé ddm phén,
éptheu.

T Chi'tite Dow vi :::: zl:lif: nKiémh ?n?g znf7ﬁm
1 {Gidtrj Sén lugng Tr.48ng 243.154 2082301 B5,63%
2 | Gia tri doanh thu Tr.0bng 236.154 198.333 83,08%
3 | Loi nhugn trde thué | Tr.déng 3.142 1.500 |  47,74%
4 | Nbpnghn sich Tr.abng 5.532 7.500 | 135,57%
5 | Thu nhép binh quén Tr.déng 8,220 7,300 | £8,80%
6 |PdutrXDCB Tr.ddng 6.751 7089 | 105,00%
7 | Trécbtte % 5 30  60,00%

(Bang chi tiét ké hoach SXKD niim 2017 - Bidu 02 kém theo)
3, K& hogeh Phu tw niim 2017
Tiép tuc thyc hién ¢4 trong tAm, trong diém d6i véi nhitng dy &n va hang myc c6

hiéu qua cao va thidt thye trong pham vi vén tyr ¢6, trinh ghy Mng phi, thiéu higu
qua trong dai ban cling nhy gim bot &p lyc vé chi phi khiu hao vé vén vay phai
chiju 183, Tép trung d8u tw { véi c&c dir 4in néing cao ning Iyc thiét bj 48 dép ing yéu

cdu thye t cOng viéc cia timg céng trinh thi cong. Nam 2017 Cong ty tifp tuc du tr

néng cao néng lyc thiét bj phyc vy thi cong vdi gid tri dur kién 12 7,089 ty adng.

Dank muc thidt bj diu tw nim 2017
Do vi tinh: Triéu ding
TT Tén phwong tién, thiét bj SL ffm";‘“‘;';
| Dy én diu tr ning cao ning hyc thiét bj phyc vy
thi cing nim 2017
i | Xe cduuhanh 10 tin 1 2.267.,6
2 | Xecon16 chd 1 1.142,2
3 | Xe ban thi 750kg 1 854,9
4 | Méy cét ajt | 1 455,0
5 | Xe ndng hang 7 thn 1 1.930,0
6 | May han Mig 500A 10 440,0
Thag gié tri 7.089,7




; Nim 2017 tiép tuc thye hign chd tnrong elia UBND tinh Ninh Binh vé vige di
chuyén Cong ty C8 phin co khi Vp méy LILAMA ra khéi khu vire trung, tm thanh phé
Ninh Binh, hién tgi Cong ty dang bim st chi truong, chinh séch cie Nha mréc va cta
Tinh Ninh Binh, phéi hop véi cc s&, ban nginh ca UBND tinh Ninh Binh dé tim vi td,
dia diém thich hgp va xdy dyng phueng én, gidi phdp mang lgi hifu qua cho Céng ty.

_ TI-MQT SO MUC TIEU, GIAI PHAP DE THUC HIEN NHIEM V{J SXKD
NAM 2617

- Ticp tyc bam sat céc chil trrong, chién luge, dinh hwéng va chi dgo ciia Téng
Cong ty lap may Viét Nam & lanh dgo, difu hinh hoat ddng SXKD ¢6 hiéu qua, phi
hop véi che mye tidu chung.

- Cung ¢b, ning cao hiéu qui céng tac ddu thiu, xdy dyng gid thiu canh tranh
nhim mdé ring thj trwdmg. Trong dd, chi trong mé réng thi trudng thude phén khiic phi
hop vai ndng lye Cong ty.

. Tap trung cai tién viée td chirc sdn xufit va bién phép thi cong, dit myc tiéu
hiéu qua cao nhét, tiét ki¢m thoi gian, chi phi {nhén céng, vit tu, mdy...) 1én hang dhu,
Jam co st ha gid thanh sin phém. ;

- Tiép tuc ciing cb cdng téc khoan: khoan chi tiét theo ttmg phén vige, don gis
khoan gin voi niing suft va dinh mirc sit dung lao dgng. Trén co s¢ viéc khoén chi tiét
dén don vi san xudt, don vi thire hién khoén séu dén tmg td/mhém/ngudi lao déng.

- Ning cao chét lwgng céng tic tuyén dung; thyc hién tyén dung va bé tri didu
déng nhén lyc kip th¥i; Bao dam ché d0 tra luong ghn véi niing sufit lao dong clia méi
cé nhén; thye hién tit c&c ché d& chinh sich cho ngud lao ddng, cai thidn disi sbng sinh
hoat, béo dim ché d6 trd frong cdng bing, phd hop, kip thii. Giam téi thiu nhén céng
thid vy, thué ngoai.

- Thye hién ddng b céc gidi phap dé ting niing sufit 120 ddng, tiét kiém va kiém
sodit tét chi phi cho tht ca cAc qua trinh: Bién phép, k& hoach, dur tri, lya chon nha cung
cﬁp, duyét gid, mua sdm...

- Tép trung cdng téc thu héi cdng ng va chudn bj 0 ngudn vdn dam bao dép
ing kip thei nhu céu cho san Xu#t.

- Phy manh thre hign “Dé én t4i cdu tric va néng cao ning lyc quan i cdng ty
giai dogn 2014-2015 , dinh hutmg dén ndm 2020,

_ Ut tién tip trung thye hign céc nghia vy véi Nha nuée vi dim bao ché dd
chinh sich cho nguéd lao déng: Duy tri thwémg xuyén, ding k¥ han cac khoan ndp ngén
sdch Nha nudre, thué va trick npp BHXH.

Trén day 13 bdo céo két qui SXKD nim 2016 - Ké hoach v mét 6 giai phap
thue hién nhiém vy SXKD nim 2017 ciia Cong ty cb phin Co khi l&p miy Lilama
tai Pai héi dbng cb déng thudmg nién niim 2017.

Trén trong kinh trinh DHDCD xem xét, thong qua @€ t6 chirc thyc hién!

£0 KHLLAP MAY A
LILAMA /&7

16NG GIAM DOC
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S&: 02/L35-DHDCD-2017 Nink Binh, ngay 14 thdng 04 ndm 2017

BAO CAO CUA HOI PONG QUAN TR]
TAI DAL HQI €O BONG THUGNG NIEN 2017

Kinh giei: DAL HOI DONG CO BONG

Thyc hién quy dinh cua Phép ludt va Didu 1¢ cong ty Cb ghﬁn Co khi Jép
méy Lilama. H6i ddng quan trj xin béo cao ting két, dnh gis ket qua hoat dong
ciia Clng ty va cong tic cia HPQT niim 2016; ké hoach vi céc dinh huéng cia
HPQT ném 2017 trade Dai héi ddng cb ddng, nhur sau:

1. P4nh gis tinh hinh hogt djng ciia Cong ty nim 2016

1.1. V& san xuét kinh doanh:

Nam 2016 hoat ddng SXKD cia Cong ty dat mic ting trud kha, hoan
thamh tt nhidu chi tiéu chinh trong K& hogeh SXKD duge Dgi hoi dong b déng
phé duyét tir diu nim. Trong d0, cic chi tiéu vé doanh thu, thu nhép binh quén
ngudi lao ddng ting trén 10% ké hoach. Sin xufit thi céng tai chc cOng trinh/dy én
d4p img t5t yéu chu v& tién 49 va chit lugng; ning sult lao ddng va niing lyc 16
chitc san xuit dwoc cii thién dng ké; uy tin, thuong hiéu ciia cng ty tiép tue duge
cing ¢é.

Tuy nhién, hiéu qué san xuft kinh doanh cdn thélp, chi tiéu loi nhugn trude
thué chi hoan thanh 85% so vii ké hoach.

1.2, V& tinh hinh tai chinh:

Céng tc tai chinh duge thye hign theo ding quy ché quan 1y tai chinh, viéc
hach toan ké toan dung chuéin myc ke toan hién hanh. Neudn vén phyc vu céc hoat
ddng sin xuht kinh doanh duge dép img kha kip thot. Ché 43 l6p va bdo cdo tai
chinh duge thyc hién ding quy dinh,

Tuy nhién tinh hinh i chinh van con nhidu kh6 khvin, hidu qua sir dung von
con thip; du ng tin dyng va chi phi tai chinh/chi phi 1ai vay & mirc cao. Nhiéu
khoan ng qué han chua thu hoi duge lam giam khd nang thanh todn ngin han, ting
trich 4p dy phong... gidm hién qua hoat déng cia don vi.

1.3. V& cOng the ddu ti:

Trong nim céng ty 4 tién hinh dau tr ning cao mjt phéin ning lye thiét bj
dap img cho san xut thi cong, céc trang thiét bj dugc dau tr 14 thiét thuc va phat
huy hiéu qua. Thu tyc dhu tur thye hién ding quy ché cOng ty va céc quy dinh cla
phép lugt. Tuy nhién, kinh phi cho d&u tu phit tridn con han ché, viée thu xép vén
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cho du t, dic biét 13 ngudn vén trung, dai han cdn gip nhidu khoé khin.
1.4. V¢ lao dong va vige lam:

_ Dii dam bio tot vén 8¢ vigo lim cho ngudi lao ddng, hodn thnh vugt chi
tiéu ké hoach thu nhip binh quin. Céc quy diph lién quan dén ché 46 BHXH,
BHYT, BHTN, nghi phép, nght 1&... cho ngwdi lac djng dugc Cong ty thyre hign
diy du theo quy dinh cia phép luft.
Mac@vay,chétlmnglmdangnﬁugmﬁxmmvﬁnmqﬂﬁpm v&i yéu
cﬁu,biénd@ngnhﬁllmv&umldn,hmlumlgcﬁngnhﬂncﬁk?nﬁngtﬁtuﬁnthiéu,hi.%u
qu&cﬁngtécdiotgochmm,diéuki&nlﬁmﬁécm&anguﬁilmdﬁngmnkhﬁlmm
1.5. V& trach nhiém déi v&i méi truémg va x4 hoi: Cong ty tuén thil va thyc
hiénmfjtcﬁchoﬁtréchnhiﬁncﬂcvéndémﬁimrﬁng,xﬂhﬁivﬂoﬁngdéng.

2. Hoat djng, thi 1ao, chi phi hegt djng clla Hji O0ng quin tri va thanh
vién HBQT
2.1, Hoat ddng cua HOQT ndm 2016:

- Tiép tyc t4p trung thyc hién chirc niing quén trj va gidm sat cac mat hogt
dﬁngcﬁaCGngty.T&uhfmcécphi&lhqpthubngk}‘ldéténgkéldﬂnhgiékétquﬁ
vﬂxﬁydungkéhoachSXKDchoDkngqui,.banhinhnghiquyét,dmmnhmg
dinih hwdmg v céc gii phip d# chi dgo Ban diéu hanh thyc hi¢n nhigm vy SXKD.

-Phﬁncﬁngtimgthﬁnhviénthuodﬁia&cﬁnhwchogtdéngcﬂaCﬁngty.
Cécth&nh.viénHBQTtheonlﬂﬁmwduqcphﬁnuﬁngdﬂﬂmchiénchﬁnuinggiém
sﬁtthubngxuyén,kipthﬂioﬁfkiénvﬁibmdiéuhﬂnhtmngcécvﬁndélhu&cﬁnh
vire minh phy tréch va béo cio két qud thyc hign nhigm vy tai cée ki hep HBQT.

- Bén canh 86, HDQT thudmg xuyén tham gia céc phién hop cia Ban giam
déc didu hanh, tryc tiép IAm viéc véi cc don vi sn xuft 6€ niim bét tinh hinh va
chi dao gidi quyét kip thi céc khé khiin, viémg méc phét sinh.

2.2, Thi lao v chi phi hogt d§ng cua HDQT niim 2016:

Tidn Irong va thi lao cla Hi déng quan trj, Ban kiém sodt, Thu ky cong ty
duge Dai hﬁ“ivzgngoédéngthﬁngquamiblghi ﬂ%uyétséll.-’NQ-BHBCB-ZDIG
phién hop thirdng nién 2016 ngly 26/04/2016. Cu thé thyc hign nam 2016 nhu sau:

- Th ﬁén1mvamﬁlmcﬁaneid6ngquﬁnui,ﬁnggimdéc,am
kiém suﬁt,llﬁtnﬁntm&ng,'lhulq?I{BQT{ﬁg nguéi) 14 : 1.458.810.326 ddng/nim.
Trong d6: Téng thi lac cho thinh vién HDQT, BKS, Thu ky HPQT lam viée kiém
nhiém l&: 150.000,000

- Chi phi va l¢i ich khac: Khong.

3. Téng két cudc hop v céc guyét djuh cia HDQT

3.1. Céc cude hop cia HDOQT:

Nam 2016, Hoi déng quén tri tb chirc 09 cufe hop, gom 04 phién dinh k¥, 05
phién bit thuong vA ban hinh 09 nghi quyét, dé thye hi¢n nhigm vu theo
quyén. Cc thnh vién HDQT tham di dy & tAt c& céc phién hop trong ndm.

3.2. Cée Nghi quyét/Quyét dinh cia Hoi déng quén tri:



STT | S6 nghj quy&t Ngay Nji dung
i 3 Théng qua: Théng qua vi¢c thanh ly tai san cb
1| NPT 4110312016 | dink a8 hing, khong cdn ding cho hoat dong sin
xudt kinh doanh.
Théng qua: Béo céo tAi chinh nZm 2015; Ké
hogch va tinh hinh thye hi¢gn SXKD quy 1/2016;
Chét danh séch cd ddng dé thire hién tra cb tir
5 | 65/NQ-HBQT- | |, /01m01 | cho niim tai chinh 2014 va t8 chire Dai hoi ddng
2016 cb dong thuémg nién 2016; Chuong trinh, ndi
dung céc béo cdo, t& trinh va v3n ban trinh Pai
hoi ddng cd dong tai phién hop thudmg nién
2016.
Théng qua: Phé duyét két qua Iira chon nha thiu
3 ﬁﬁm%ﬁ?m' 15/04/2016 | gbi cung cfp 01 cin tryc thity hyc banh 1ép
80 thn.
Théng qua: Viéc lra chon don vj kidm todn dé
4 | 6NQ-HBQT- |, 0 m0: ¢ | thuc hién soat xét bdo cio tai chinh 6 thang diu
2016 n#m 2016 va kiém toén bdo céo t3i chinh nam
2016.
68/NQ-HPQT- Théng qua: Ban hinh sira 43i h@ théng quy ché
) 2016 26/0772016 | 014 Iy ndi b ntm 2016,
'Ihénglggtn: Bao ¢do tAi chinh bal:;&nién s0at xét
2016: quad thyc hién san xuft kinh doanh
6 69’”%':1?@' 18/08/2016 | Quy 2 va 6 thing ddu nim 2016; Ké hoach
SXKD va diu tw Quy 3 ndm 2016; Mdt sb chi
truong, dinh hudng trong san xudt kinh doanh.
70/NQ-HPQT- Théng qua: Bé nhiém lgi dng Nguyén Vin Triu
L 2016 31082016 | 1 Téng gidm déc Cong ty.
Théng qua: Két qua thwc hign sdn xudit kinh
doanh 9 thing ddu nim 2016; K¢ hoach SXKD
va diu t Quy 4 ndm 2016, wéc thyre hign ci niim
g | TYNQHDQT- 1531112016 | 2016; Dy kién Ké hopch SXKD va dhu tur nim
2017; ; Bao céo tai chinh Quy 3 ndm 2016; Mot
30 chu tnromg, dinh hudng trong sin xwét kinh
doanh.
Théng qua: Thong qua nhu clu tin dung cia
9 72’“‘216?65’@'[' 30/11/2016 | Cong ty ¢ phin Co khi 1%p mdy Lilama tai Negn

hing TMCP Tién Phong.




4. Két qui gidm sit ciia HDQT dbi v6i Téng gidm dbc didu hanh v edn
b quén Iy khic

- N&m 2016, trong diéu hinh, Ban Téng gidm déc da tuan thi t5t cée quy dinh
ctia Phap luft, Didu 1, Quy ché quan trj, Nghi quyét cia Dgi héi ddng cb dong; Nghi
quyét HDQT, da duy tri thudng xuyén ché d9 thong tin va béo cdo véi HDQT vé két
qué vé tinh hinh thire hién nhiém vy cdng tde.

- Ban Tdng gidm déc d2 ban hanh quy dinh v& ché 48 13m viéc va phéin cong
nhiém vy cy thé cho timg thinh vién, 48 bam sét ké hoach SXKD hang quy cds HBQT
dé tdp trung thyc hign, kip théi nm bit va chi dgo sét sao moi mit cong the.

- Ban Téng gi4m dbc 43 ting cuimg chi dao vA thire hién quyét liét cdng thc
thanh quyét toén, thu hdi vén céc cOng trinh, & hoan thanh quyés todn nhibu cong
trinh dy 4n cii.

- Ban Téng giém ddc ciing 42 c6 nhidu nd Iyc trong hogt ddng dhu thiu, chio
gid, mé& rong thi trudmg, Céng ty 44 ky két thém mdt sé hop ddng thi céng méi, qua 46
hoan thinh ké hogch SXXD 2016, 1am co sé dé thyc hién ké hoach SXKD 2017.

- Nhin chung, nim 2016 Ban Thag gidm déc 48 c6 nhiéu gidi phép phi hop, tich
cc va sét sao trong didu hinh, trén co s& 46 hoat dfng SXKD ciia Cong ty dat duge
mite ting trrdng kh, niing lyrc sin xudt, higu qua hogt d3ng dugc cai thién déng ké.

- Nam 2017 s& tiép tuc 1a mit nim khé khin 8bi véi cdng ty, dé thye hién tbt ké
hogch SXKD 43 dugc xiy dimg, hodn thinh t6t nhét cic myc tibu ddi han trong
chumgwhhTﬁcﬁuuﬁc;Bmdiéuhinhcﬁnnﬁnhmsﬂphép&ﬁtphﬂ,tﬁptmng
chi dao quyét liét nhiém vt SXKD ngay tir dAu nim, thori phai thudng xuyén
kidm tra, kiém soét, dinh gia tinh hinh tai cdc don vi, thng cudng ¢dng tic quan ly
va thyc hién dbng b céc giai phap dé thng nfing sufit lac déng, tiét kiém chi phi,
néng cao hidu qua kinh doanh vé l¢i nhuin.

5. K& hogch, djnh hrdng cia H§i ddng quin trj
5.1. Mot s6 chi tidu k& hoach SXKD 2017:

Trén co sér dnh gid ddy dii tinh hinh Kinh t - X& hdi va tinh hinh hoat déng
cia Céng ty, HDQT xdy dyng ké hoach SXKD 2017 trinh PHPCE véi mét s6 chi
tidu chii yéu sau; :

- Gi6 tri San luong : 208,230 tyy ddng
- Gid tri Doanh thu : 198,333 ty ddng
- Lei nhudn trude thué : 1,500 ty ddng

- Nép ngén sdch : 7,500 1y ddng
- Déu tu xéy dyng co bén : 7,089 ty ddng

- C4 tire dyr kién :3%

5.2. M6t sb chi truong va giai phép thyrc hién:

(1) Tiép tyc chi dao tridn khai D& én t4i cdu triic giai dogn 2017-2020 vA céc ndi
dung diéu chinh, bd sung D& 4n 43 dwoc Dai bgi ddng cb dong thong qua. Myc tiéu
cia chirong trinh téi cu triic giai doan t6i, chi yéu gbm:

- Tiép e hoan thién ma hiah t chirc, quy trinh quan 1y d& hoet dgng ciia Cang
ty dat hiéu qua cao hon phi hgp véi thue tién hoat dong.



- Du tu trang thiét bi, tai sin, phat trién nang luc chuyén siu mét s linh vire
kinh doanh méa cdng ty c6 thé manh va thi trrong tiém ning,

- Ning cao niing lyc canh tranh, mé rdng thi truémg;

- Téing quy md vé& vbn v t4i san; dhu tw phét trién ngudn nhin lyc chit luong
cao, ting doanh thu v lgi nhudn.

(2) Tiép tuc thp trung thye hign c6 hidu qua cdng tic quan trj rong cic linh vye
chinh, cy thé:

- Xdy dyng ké hoach kinh doanh va ngan sach hang n&m phi hop;

- Xdy dymg va thiro hién dfu tir va hop tac ddu tu hidu qua;

- Duy tei c4c phién hop dinh ky, céc hoat 46ng kiém tra d€ dénh gia két qua
hoat d6ng, két qua thyc hién nhiém vy cia Ban diéu hanh;

- Thuimg xuyén gidm sat viéc tudn thi Luft phip, tudn tha Picu 1§, Quy
ché/quy dinh néi b cia Cong ty va thue hign cdc Nghi quyét cia Pai hoi ddng ob
dong, Nghi quyét Héi ddng quin trj.

(3) Chi dao va phéi hgp cing Ban Téng gidm ddc diy manh vA néng cao higu
qué cong tic md rdng thi trudmg.

(4) Chi dgo va phdi hgp cung Ban Tdng gidm déc thyc hién dbi méi phuong
thirc quén &Y va td chirc sin xuat thi cdng, nfng cao ning suiit lao 8§ng, nfng cao hidu
qua san xuit kinh doanh.

(5) Thye hién tit ché 4§ béo cdo, cong b thong tin va cong téc quan hé cb déng,

_ Duge sy tin tuéng va giao pho tréch nhifm cua :gf vi ¢6 déng, HDQT, Ban
didy hanh va toan the CBCNV khing dinh s& n8 lyc hét minh d€ thyc hin t6¢ céc
myc tiéu chién luge va Nghi quyét cia PHDCD trong thi gian téi, dua Cong ty ‘fﬁ
phin Co khi lap may Lilama tidp tuc phit tridn bén ving trong nhimg nim tiep
theo.

Kinh chiic Quy vi cb déng sitc khde, thinh virgng va thanh cong!

{ cOPHAN L0
COKHILAP MAY [
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Ninh Binh, ngdy 14 thdng 04 ndm 2017

, TO TRINH
THONG QUA BAO CAO TAI CHINH DA DPUQC KIEM TOAN NAM 2016
TA1 PAI HQI CO BPONG THUONG NIEN 2017

Kinh giri: PAI HOI DPONG O PONG

Thize hién quy dinh clia Phép luft va Diéu 1é Cang ty CP Co khi lip méy Lilama.

Héi ddng quan trj Cang ty kinh trink Pai hdi déng cb déng théng qua Béo céo

hin Co khi

lip mé#y Lilama 38 duyc kiém toan bai Cong ty TNHH Kiém toén va Thim dinh gis
Vigt Nam (AVA). Béo céo tai chinh nam 2016 di duge cdng bd théng tin theo quy
dinh, dong thoi dupc ding thi todn vin trén Website cia Céng ty
(www.lilamaeme.com.vn), bao gdm:

(1) Béo cdo cia kiém todn vién:

(2) Bang can d6i ké toan tai ngay 31/12/2016;
(3) Béo cdo két qua hoat déng kinh doanh nim 2016;

(4) Béo céo luu chuyén tién té;
(5) Thuyét minh Béo cao tai chinh;

M6t 56 chi tiéu cor bin trong Bao céo tai chinh 2016, nhur sau:

1- BANG CAN POI KE TOAN:

DVT: YND
STT Chi tiéu $& dir cudi k¥ S6 dw dau ky
A | TAI SAN NGAN HAN 222.193.126.956 | 197.840.801.456
1 | Tién va céc khodn tuong duong tién |  23.681.621.439 45.376.124.118
2 | Céckhoan dau tu tai chinh ngin han 515.000.000 515.000.000
3 | Céc khoén phai thu 124.306.654.816 |  107.257.915.455
4 | Hang tdn kho 73.559.184.034 44.575.761.883
5 | Tai san ngén han khdc 130.666.667 116.000.000




B | TAI SAN DAI HAN 21.444.180.917 15.820.392.069
8 | | Taisén cé dinh 14.914.509.374 9.943.678.876
| | Tii sin c dinh hitu hinh 13.864.796.473 8.652.771.903
+ | Nguyén gid 57.689.911.090 50.144.545.490
+ | Gid tri hao mon lup ké (43,825.114.617) |  (41.491.773.587)
5 | Tai sin cb dinh thue tai chinh 1.049.712.901 1.290.906.973
+ | Nguyén gid 1.447.164.423 1.447.164.423
Gid tri hao mon hup ké (397.451.522) (156.257.450)
3 | Tii san cb dinh v6 hinh
+ | Nguyéngia
+ | Gig tri hao mon b ké
4 Chiphix&ydungwh&ndbdang 1
| 11 | Céc khoan aBu ti i chinh dii han
111 | Tai sén dai han khéc 6.220.150.543 5.620.193.193
| | TONG CONG TAI SAN 243.637.307.873 | 213.661.193.525
A | NG PHAITRA 196.075.691.172 | 166,652.386.956
I | Ngngénhan 188.460.114.494 |  161.330.981.399
11 | Ng daihan 7.606.576.678 5.301.405.557
B | vONCHU SO HU'U 47.561.616.701 47.008.806.569
Y | Vén chil s& bim 47.561.616.701 47,008.806.569
1 | Vén diu tu ciia chit sér httu 32.651.550.000 32.651.550.{10{}—
2 | Théng du vén cb phan 3.102.723.500 3.102.723.500
__3_ vén khac cia chi s& hitu 046.956.494 798.502.686
4 | Chénh léch ty gid hbi dodi
T 5 | Quy adu tu phat wién 7.514.869.046 7.069.507.621
6 | Quy dy phong tai chinh i
7 | Qu¥ khac thudc von chi s& hitu -




'_3 Loi shugn chua phén phoi 3.345.517.661 3.386.522.762
Ii | Ngubn kinh phi vA cic qu khic - -
| TONG CONG NGUON VON | 243.637.307.873 |  213.661.193.525
11 - BAO CAO KET QUA HOAT BQNG KINH DOANH:
PVT: VND
1
STT Chi tign Nim nay Niim trode Ty 1@
(o)
| | Doanh tha bén hang vA g | 936 154250056 | 180.710.295.777 | 130,68%
cép dich vy
2 | Céc khoén gidm tnr
, | Doanh thu thudn bin hang V& | 546 154 950,056 | 180.710.295.777 | 130,68%
cung cip dich vy
4 | Gi4vén hang ban 215.376.303.331 | 162.425.861.613 | 132,60%
s |Leinhujngdpvebinhing | 50777046725 | 18.284434.164 ) 113,64%
v cung {:ﬁp dijch vu
¢ | Downh thu hoat dong 1a1 487211318 |  104.575.550 | 465.89%
chink
7 | Chi phi tai chinh 8.631.880.359 |  4.733.925.928 | 182,34%
§ | Chi phi ban hing
9 | Chi phi quan Iy doanh nghi¢p | 10.603.817.012 10.246.821,300 | 103,48%
Logi nhudn thuén tir hoat ddng
10 | 5 it kink doan) 2000451672 3408262486 | 59,55%
11 | Thu nhip khac 1.175.284.352 398.354.545 | 295.03%
12 | Chi phi khae 62.617.972
13 | Loi nhuan khic 1.112.666.380 398.354.545 | 279,32%
14 | Tongle nhugn k€ 0dn trudC | 5140 118052 | 3.806617.031 | 82,54%
15 | Thué thu nhép doanh nghi¢p 640.663.610 837.455.746 | 76,50%
16 Thué thu nhap doanh nghiép
hoén lai - -




Loi nhugn sau thué thu nhip

17 | doatinghit 2501.454.442 | 2969.161.285 | 84,25%
i$ | Léi co ban trén cd phiéu 689 318 | ®84,23%
19 | Cb tirc trén mdi ¢b phiéu 5 5 100%

Dai héi déng cd ddng cho ¥ kién théng qua.

Triin trong!

FAONG
RS

Hji ddng quén 1rj Cong ty cb phiin Co khi lép méy Lilama béo cdo va kinh trinh

QUAN TR]
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$&; 04/1.35-DHBCD-2017 Ninh Binh, ngay 14 théng 04 ném 2017

TO TRINH
PHAN PHOI NHUAN NAM 2016
TAIL DAI HOI CO BPONG THUONG NIEN 2017

Kink giri: DAL BOI DPONG CO PONG
Thye hién quy dinh cia Phép lujt va Diéu 1§ Cong ty CP Cokhi lép méy Lilama.

Céin oir két qué kinh doanh n%m 2016 va Béo céo tai chinh d& dugc kiém toan,
Hoi ddng quan trj kinh trinh Pai hji ddng cb 66ng xem xét va bidu quyét thdng qua

vidc phén phdi lgi nhugn cia nim 2016, nhr sau:

Don v tinh: VN dong

TT N{i dung Sb tién
1 | Téng loi nhuan trudc thué 3.142.118.052
2 | Thué thu nhdp doanh nghigp 640.663.610
3 | Lgi nhufn sau thué (3 =1-2) 2.501.454.442
4 | Loi nhufin cdc nim trude chuyén sang 863.222.412
5 | Céc khoan lam gigm igi phudn 19.159.193
6 | Loi nhugn con lai (6= 3+4-5) 3.345.517.661
7 | Phuong 4n phén phdi loi nhuidn nhy sau: 2.636.232.798
71 | Trich Qup Du triF b6 sung von diéw 1§: - 5% LNST con Igi 167.275.883
7.2 | Trich Qup Déu ne phat trién: 15% LNST con lgi 501.827.649
7.3 | Trich Qu¥ Khen thudmg phiic lri: 10% LNST con lgi 334.551.766
7.4 | Chia cé tikc: 5% Vondiéulé |  1.632.577.500
| 8 | Loi nhugn con lai chua phén phbi chuyén sang 2017 (8=6-7) 709.284.863
Kinh trinh Dai héi déng cé dong biéu quyét théng qua 8¢ trién hai thye hién.

Trén trong!

L& Hau Ditu




TAONG CONG TY LAP MAY VIET NAM- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG T¥ €O PHAN CC Kil LAP MAY LILAMA Poc lip - Ty do - Haoh phic

(54 05 /DHCD-2017) Ninh Bink, ngayA%thdng 4 ndm 2017

BAO CAC CUA BAN KIEM SOAT NAM 2016
CONG TY CO PHAN CO KHi LAP MAY LILAMA

Kink giki: PAI HOI DONG CO PpONG
CONG TY CO PHAN CO KHf LAP MAY LILAMA

- C3n cir vao Ludt doanh nghiép, Ludt chimg khoén.

- Ciin ot vio chirc néing, nhi¢m vy cua Ban kiém so4t duge quy dinh trong
iy 1& Cong ty CA phén co khi lap méy Lilama.

_ Can cir vio Béo céo tai chinh nim 2016 ctia COng ty C phan co khi lip
méy Lilama dwge kiém toén bdi Céng TNHH Kiém toan va tham dinh gid
Viét Nam (AVA) va két qua kiém tra kiem soét trén cac sé igu lién quan dén
qué trinh hoat djng san xudt kinh doanh cuia Cong ty.

Vi danh gia két qua cdc mit hoat dong san xudt kinh doanh ciia cdng ty
nam 2016: Ban kiém soét théng nhit véi bio céo két qua hogt djng nim 2016
v& céc mat: san xuit kinh doanh, cong tac diu tu phat trién, cong the quan 1y
cOng ny v céc mit khac cia Cong ty, dong théri bao céo ciing néu rd nhimg
vin dé con tén tai va dinh huéng phat trién nim 2017.

Trong nim 2016, Ban kidm soét 44 thye hién cong téc kiém sodt theo quy
dinh v& cac hogt dfng cia Cong ty va xin bao cdo t6i Dai bdi c6 dong mot sb
ndi dung chi yéu sau! :

1. Két qua gidm sét tinh hinh thyc hién ké hoach SXKD va dan fu nam
2016 theo Nghi quyét Pai hoi dong cd dong.

9. KAt qua giédm st tinh hinh tai chinh nién 43 ké toan 2016.

3. Béo céio danh gi sy phéi hop gifra Ban kiém soét a6i voi HPQT, Ban
Téng gidm dbc va cd dong.

4. Béo céo hogt dong clia Ban xiém sodl: tién luong, thi lao cia Ban
kiém soat niim 2016.

5. Kién nghi ctia Ban kiém soét.
L. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD VADAUTU NAM
2016.



MGt sb chi tidu chinh vé SXKD nim 2016 cita Cong ty nhw sau:

opch | Thye Ghi
T Chl gt BVT | m 2016 | blgn 2016 T'E"ﬂ'gﬂ chi
1| Gid trj 3én lupng | TrB 216,000 | 243.154]112.57%
2 | Doanh th LD | sp6000| 236.154 |114,64%
3 | Loi nhufn trude thé TP s7i0| 3142 84.69%
4 | Ty sult LNTI/VDL % 11,36 962| $4,68%
5 | T¢ sudt LNTT/Doanh thu % 1,81 133| 73,48%
[ ¢ | NopNSNN Tr.D 10 5.532 | 55,32%
7 | Thu nhgp binh quén b 62 $,22 | 132,58%
§ | Dy kidn ob tic % 5 | Trinh BH
9 | Diuiv XDCB TrB 9.404 6.751 | 71,78% |
Trong nam 2016, miic dd BB canh nén kinh t& con nhidu kha khin, ban thén hoat
mngmxu&mmmmmepmngngmwm lip méy cbpm&ts:.é
o ngai nh: wﬂlmht&lmimgngaycmggn}r gﬁ:t, quyvﬁnva tai sdn cla
doanh nghip cdn nhod, céﬂcﬁngtﬂnhm&idhlyéucﬂungﬁ}* cang cao hon vé chﬁt
lugmg, v céc quy chufin, ning suét lzo ddng v tinh hinh thanh quyét todn, thu hdi
mmmﬂqmmwngumhbimdﬁnh&mcacuﬁngmvém ming, song
Cﬁngtydﬁﬂiuchmcmmsékétmﬁtsékétquismmuchln&lvésﬁnluqngv&
doanh thu, ﬂlunhipbmhquﬁantkéhoach,viecla:u,ﬂmnhﬁpvﬁcacch )

chinhséchcﬁanguhilaudqngduo'cdﬂmbio.rihungchlﬁh loi nhugin chwa dat ke
hoach do Dai hdi cb i

2. KET QUA G1AM SAT TiNH HINH TAI CHINH NAM 2016:
Cin olt vio béo céo kibm todn 58; 227/BCKT/TC nedy 10/03/2017 duoc thyre
hién boi Cong ty TNHH kiém todn vi thim dinh gid Vi& Nem (AVA), Ban kiém

5ot d thém tra v bdo cdo tinh hinh tai chinh cia cong ty tai thar diém 31/12/2016
nhur sau!

_ . (Pon vi :VNB)

2.1.BANG CAN POI KE TOAN:
$6 ligu
N§i dung Sé Ligu 3171272016 01/01/2016

A. TAI SAN NGAN HAN 222,193,126,956 | 197,840,801,456
L Tibn vi céie khodn frong Mireng tidn 23,681,621,439 |  45,376,124,118
1. Tidn 11.681,621,439 | _ 10,376,124,118
2.Cée khoan twong duong tidn 12,000,000,000 | 35,000,000,000
1L Du tir tdi chinh ngiin hyn 515,000,000 515,000,000
1. Phu tu nfm gil 4én ngly déo han 515,000,000 515,000,000
TM. Chc khodn phii thu ngkn ban 124,306,654,816 | 107,257,915,455
1. Phai thu ngfn han cia khéch hang 128,006,080,674 | 106,855,493,274




2.Tra truéde cho ngutdi ban ngén han

517,463,773 3,385,877,526
3.Phai thu ngln han khic 6,671,866,667 |  7,852,622315
4.Dy phéng phai thu ngén han khé doi * (10,888,756,298) | (10,836,077,660)
IV. Hing tdn kho 73,559,184.034 | 44,575,761 883
1. Hang ton kho 73,769,122,984 | 44,785 700,833
2.Dy phong gidm gia hing tdn kho * (209,938,950) (209,938 950)
V.T4i sén opin hgn khéc 130,666,667 116,000,000
1.Chi phi tra truée ngéin han 130,666,667 116,000,000
B.TAI SAN DAI HAN 21,444,180,917 | 15,820.392.069
I.Cfic khodn phil thu dai hao 309,521,000 256,520,000
1.Phai thu dai han khac 309,521,000 256,520,000
I1. TAi sén cé dinh 14,914,509,374 9.943,678,876
1. T4i sén ob dinh hitu hinh 13,864,796,473 8,652.771,903

- Nguyén gid ] 57,689.911,090 | 50,744,545, 490
-Gid trj hao mon Ity ké * (43.825,114,617) | (41,491.773.587)

2 Tai sén ¢b dinh thué tai chinh 1,049,712,901 1,290,906,973
- Nguyén gid 1,447,164,423 1,447,164,423
-Gid 1ri hao mon Iy ké * (397.451,522) {156,257 450)
IIBat ddng sin dlo fr 0 0
IV. Thi sén di dang dii byn 0 0
V.Diu tw thi chinh dil han 0 0
V1. Tai sén dai hgn khic 6,220,150,543 5,620,193,193
1.Chi phi tré tnrée dai han 6,220,150,543 5,620,193,193
TONG TAI $AN 243,637,07,873 | 213,661,193,525
ANO PHAI TRA 196,075,691,172 |  166,652,386,956
X. N¢ ngén bgn 188,469,114,494 | 161,350.981,399
1. Phai tri ngwéd bén ngén hen 3%,852,001,973 | 27.643,823,358
2.Ngudi mus tré tién tnrdc ngin han 27,018,500,365 | 52,266,337,851
3. Thué va cac khoén phai ndp ngin séch 6,827,032,229 1,476,913,162
4,Phai trd ngudi lao déng 15,326,978,834 5,888,909,386
5.Chi phi phdi tré ngén han 3,579,839,437 08,663,601
6. Phai tré nglin han khéc 7,663,708,497 5,017,693,033
7.Vay v ng thué i chinh ngin hgn 89,004,108,014 | 68,076,629,779
| 8.Dy phong phai tré agn han - 553 495,701
9.Quy khen thudmg phic loi 196,945,145 141,537,528
ILNg dai han 7,606,576,678 5,301,405,557
1.Chi phi phai trd dai han 2,859,086,514 3,360,899,912
2 Vay va ng thué tii chinh dai han 4,746,590,164 1,538,950,104
3Dy phong phéi tra dai han 0 401,555,541
B. VON CHU 83 HUU 47,561,616,701 | 47,008,806,569




l

LYbn chi s&y hitu 47,561,616,701 | 47,008,806,569
1,‘5:'611 gop cia chil sy hihy _ 32,651,550,000 | 32,651.550.000
Ca phibu phd thong cé quybn biéy quyé! 32.651,550,0001 32,6531,350,000
2. Thiing du von cd phén 3,102,723,500 3,102,723,500
1. Vén khéc cia chi sér hifu 946,956,494 798,502,686
4.Quy dhu b phit tricn 7514,869,046 | 7,069,507,621
5. Loi nhujn sau thud chura phén phdi 1,345,517,661 1,386,522,762
“INST chua phiin phii Ty k& dén cudi kp
et 844,063,219 417,361,477
| -LNST chua phdn phéi ky ndy 2.501,454,442 2,969,161,285
I, Ngudn kinh phi vé che quy khic 0|0
| TONG CONG NGUON VON 243,637, 07,873 | _213,661,193,525
1.3 KET QUA HOAT DONG SAN XUAT KINH DOANH
| Néi dumg Niim 2016 Nim 2015 |
1. Doanb thu bin bing vi cung cap dich
3, Che khodn gikm trir 0 0
3. Doanh thu thuda bén hing vi cusg cip
dich v 236,154,250,056 180,710,295,777
4. Gid vin hing bin 215,376,303,331 162,425,861,613
5. Lgi nhuga gop vé bin hing vi cung clip
dich vy 20,777,946,725 18,284,434,164
6. Doanh thu hogt abug thi chinh 487,211,318 104,575,550
%, Chi pbi thi chinh 8,631,889,359 4,733,925,928
_Trong d6: Chi phi ldt vay 8,628,849,123 4,733,925,928
8, Chi phi bén hing 0 0
9. Chi phi quén 1§ dosgh 10,603,817,012 10,246,821,300
10. Lgi nbufo i hogt 3fng kink doanh 2,029,451,672 3,408,262,486
11, Thu nhip khic 1,175,284,352 398,354,545
12, Chi phi khéc 62,617,972 0
13. Loi nhufn khic 1,112,666,380 398,%43,545
4. Tng lyi ahujn ké tokn trdre thué 3,142,118,052 3,806,617,031
15. Chi phf thué TNDN hifn hinh 640,663,610 837,455,746
16. Chi phi thué TNDN holin lgi 0 0|
17. Lo nhujn ssu theé TNDN 2.501,454,442 2,969,161,285
18, L§i co bin trén cb phite 689 818
19. Lai suy gikm trén cb phiéu 689 818




Béo cdo tAi chinh niim 2016 cia Cong ty CP co khi 1ip mdy Lilama &3 phin dnh

trung thye va hop 1y, trén cée khia canh trong yéu tinh hinh tat chinh cla cong ty tai
thori didém 31/1272016, cling nhy két qua host dfng SXKD va tinh hinh hru chuyén
tién t& cho néim tai chinh két thiic cing ngdy, phi hop véi cée chuin mge k# todn,
ché d3 ké todn doanh nghiép Viét Nam va cée Quy dinh phép [y cd lién quan dén
viée 14p v trinh biy bao Ao tai chinh.

PHAN TiCH MOT sO CHI TIEU TAI CHINH CHU YEU:

Co chu tdi sdn Nim 2015 Niim 2016
+ T4i sén ngfin han/ TOng tdi san 92,59% 91,19%
+ Tai sin d3i han/ Tng tdi sdn 7,41% 8.81%
Co cdu ngudn vén
+ Ng phdi trd/ Téng ngudn vén 77.99% 20,47%
+ Ngudn vén CSH/ Téng ngudn vén 22,01% 19,53%
Hé s6 khi niing sinh l¥i -
+ Ty suét lgi nhudn sau thué / Vén CSH 6,31% 5,25%
+ Ty suét lgi nhudn sau thué / Vén ditu
18 9,09% 7,66%
Hé s6 ng va khil niing thanh todn
+ Hé sé ng phai trd / VOn chil s& hit 3,54 lén 4,12 ¥in
+ He s6 kha nfing thanh todn 19ng quét ,
{Tong, ti s4n/No phii trd) 1,28 lan 1,24 lin
+ Hé s thanh todn ngin han (Ta1 sin
| ngfin har/ Ng ngén han) : 1,22 iin 1,04 §in

3. BAO CAO DANH GIA PHOI HGP CUA BAN KIEM SOAT BOI VOI
HPQT, TONG GIAM DOC VA CO PONG:

a) Déi véi Hoi d8ng Quén tri: ] _

- Trong nim tAi chinh 2016, HPQT Cong ty 42 trién khai thye hién nghiém Eiu:
chc Nghij quyét ciia Pai héi ddng cé déng, HDQT d& ban hanh 09 Nghij quyét lién
quan dén hopt dong SXKD, A3u tu xfy dyng, ban hanh céc Quy ché phi hgp vai
Piéu 18 clia Céng ty, Tong cong ty va phép lujt oda nhi nude. .

" HDQT thyo hién t8t vai trd chi dgo, gidm sét vi hd trg Ban Gism dbc diéu hanh
céc hoat ddng sin xudt kinh doanh nhdm gidi quyét nhing khé khiin viong mic
phit sinh dé dat dwoc mit s0 chi tiéu 48 ra. _

. HOQT da hoat d@ng ding chirc néing, nhiém vy, ding Quy ché, pho hop vai
Lundt dganh ngléiép va bi ﬁﬁle t& chitc cua Cong ty.

i v&i Tong gidm doc:
—b}%? thluc hi&n d%mg:chﬁc, niing nhiém vy va cdc quy din_h h‘iﬁn hanh ctia Phap luit,
Didu 18 cong ty, chc Nghi quyét, quyét dinh cia Dai hdi dong cb déng va HPQT
Céng ty.



- Chi dgo céc phong ban chixc néng, d9i cong trinh t4 chirc thi cong tai cic cOng
rinh d4p fmg tién 40, chét Juong theo yéu chu ctia Chit dhu tw, Khic phyc nhitng
Kho khan v cé bién phip diéu himh cén thiét dé hodn thanh k& hoach dé ra,

- Téng giam ddc 42 ban hanh, sira ki kip thdi céc quy trinh, quy ché ad &p dung
vo thyre tign mft cich khoa ho c6 hifu qua trong cng thc quén Iy chi phi, bién
phép thi cong nhéim phl hop v tinth hinh thyc té, xu huéng phét trién cda X hoi.

_Ting cudmg chi dao va thyc hién quyét liét thanh quyet toén thu hdi vbn céc
cong trinh.

. V& cong thc dbu tr: Thyc hién cée cong t4c dAu t cdc phuong Gén thiét bi cén
thiét phye vy cic cong tic san xudt va thi cdng cic cing trinh.

¢) Quan hé phéi hep gita Hii dbng quén trj, Téng gifm abc, c6 Abng véi

™ 351 dbng quin trj va Téng gidm dbc & phdi hop chit che va 1o didu kién cho
Ban kiém sofit trong qué trin thirc hign nhibm vy kifm soét tgi Cong ty theo quy
dirh.
" Ban kifm soét duge mbi tham dy cdc phitn hop thudng k¥ cia Hi ddng quan i,
dwoc tham gia phét bién ¥ kién theo ding chirc nang vi quyén han cia Ban kiém

sodt. .
- Trong nim 2016, Ban kiém sodt khong nhén duge ¥ Kién biing van ban cia cd

démg v& hoat dong SXKD ctia Cong ty.

4. BAQ CAO HOAT PONG CUA BAN KIEM SOAT, TIEN LUQONG,THU
LAO TRONG NAM 2016.

a) Hogt dgng vi tién leoug, thi Ino ciia Ban kiém soét trong nim 2016
- Té chirc 18p ké hoach céng tic nim 2016 ciia Ban kiém soft vé bim sit ké
hoach cong tac 84 1gp aé trién khai thyc hitn nhiém vu.

- T chfrccécw&hquinhk?déphﬁncbngcﬁngviéccﬁac&cthﬁnhvi&n ban
Lidm sodt, trao ddi, théng nhit cic pham vi lién quan dén nhiém vy cia Ban kiem

- e:mxét,dﬁnhgiﬁﬂﬁucﬁuﬁichhﬂlnﬁmiﬂlﬁdldlwckiémméncﬁamn ty

'-ThamducﬁccubchquBQTt& chire va thye hién, céc cude hgp Khac ¢ nim
bét thong tin v& thic quan trj, diéu hinh cie HBQT, Ban Téng giam ddc cling
sy tinh hinh sin xult kinh doanh cia Cong ty.

- Ban kiém soéit thyc hién nhigm vy thay mét ob 4dng kiém soét hoat djng SXKD
va diin fur, quin Iy di hanh cia Cong ty theo ding Nghi dinh va Pidu 1&.

- Tham gia gifim g4t vige th hién D4 n tal cdu tric cdng ty Cb phin co khi ¥p
may Lilama &8 dugc Pai hoi cb dong thdng qua ngly 26/04/2016.

Tidn hrong, thi lao cho Ban kifm sodt nim 2016:

Céng ty d& thyc hién theo dang Nghi quyét dei hoi cb dong niim 2016 ngiy
26/04/2016. Theo 46:

- Tnréng ban kidm sodt chuyén tréich hudmng hrong thyre té theo Quy ché tra luong
cua Cong ty.

_ Thanh vién ban kiém soit dwoc tré tht 120 12 1.500.000 ddng/ théng.
i Téng tién luong vé thil lao cia Ban kiém sodt trong nam 2016 t: 124.992.636

ng.



TT Ho va tén Chircvy | Lwomg, thi Ghi chad
. . lao ndm 2016 .
1 | Nguyen Thi Héng TAn | Truémg BKS |  82.992.636 | Bo nhiém T5/2016
2| Pham Minh Birc TV BKS 18.000.000 9
3 | Lé Tudn Minh TV BKS 12.000.000 | B3 nhiém T5/2016
4 [ Trin Thi Minh Phugng | TV BKS 6.000.000 | Bai nhiém T4/2016
5 | Nguyfn Tht Linh TV BKS 6.000.000 | B&i nhiém T4/2016

b) Téng két céc cujc hqg:ﬁ quyét dinh ciia Ban kiém soat:

Trong niim 2016, Ban ki€m soét 84 thirc hién cc cudc hop cia Ban kiém sodt,

- Thong qua bién bin 1am viéc ciia Ban kiém sodt v6i eong ty danh gi4 toan b
thyc hién Nghj quyét dgi hoi cb déng nim 2015, Thong qua ndi dung bao cdo hoat
dong ciia Ban kiem soét ndm 2015 winh Dai hoi ob déng thurdmg nién 2016.

- Biu Trudng ban kiém sodt va cic thanh vién ban kifm soat nhiém ky 2016-
2021

- Théng qua quy ché hoat ddng cﬁa‘ ban kiém soat, kiém tra danh gid bao cdo taj
chinh bén nién niim 2016 (34 dugc kiém ton) thye hién k€ hogch san xuit 6 thang
d¢Au nam 2016, tinh hinh thwe hién cdc nghi quyét cia Pai hai cb déng nfim 2016 va
Hai déng quan trj.

- Dénh gi4 hogt dfng san xudt kinh doanh clia cng ty trong 9 thing dln nim
2016.

5, KIEN NGHJ CUA BAN KIEM SOAT:

Dé céng ty hodn thanh cic chi tiéu k& hoach nim 2017 duge Pai hoi o8 dong
thudmg nién bidu quyét thong qua, nhim han ché nhimg sai sét nii ro trong qua trinh
didu hanh moi hoat dfng sén xudt kinh doanh ciia Cong ty, Ban kiém soat dira ra
mot 56 kién nghi nhu sau: )

_ Pi véi thi cng céc cong trinh: D& nghi HDQT, Téng gidm ddc chi dao, don
dbc, gifm sét chiit chE chi phi san xudt, dam béo di vn va hoat dong higu qua. Diy
nhanh qué trink nghiém thy, thanh quyét todn va thu hdi vén tai cée cong trinh.

- Trong cbng tic diéu hinh d nghi HPQT, Téng giém ddc can c6 bign phép ning
cac kha nang thanh todn ciia céng ty, quan 1y bt tién mijt, chi phi d& dang va lai
vay. Khin trrong thu hdi cac khoén ng nhdm dam bio vén kinh doanh va gidm 1%
vay ngén hang. . ]

- DB6i v6i cdng tde md rfng thi trudmg, tim kiem viée lam: bé nghj HPQT, Tong
gidm déc cin cé nhing bidn phip cy thé tich ey tim kiém viée lam, xdy dyng gid
thanh hop ly d& néng cao sirc canh tranh dém bao hiéu qud trong cbng tic d4u thaw,
chdo gta.

- Kh%tng ngimg ning cao cing thc quén trj va diéu hanh, dim bao tgo diéu kign tbi
da cho d6i ngii cén bd cOng nhén vién Cong ty phat trién va 4n dinh, nhim dam bao
l¢ri ich hop phép cila cdng ty va cb dong cdng ty.

- Diy nhanh c8ng tic quyét todn ndi bd céc cang trinh ¢ hoan thanh. _

- Bboi v&i ning suft lao dong, chét l}rgng ngudn nhén lye: co chinh séch tuyén
dyng, déo tao phép trién va duy tri nguén nhén hyc hop 1y, chi dong trong diéu déng
ngudn nhan e, sét sao trong vigc quan 1y va tb chire thi cong, ndng cao ning suat
leo ddng, hiéu qua sin xudt kinh doanh.



- Tao diéu kign thusin lgi cho hogt ddng cia Ban kiém soét theo ding quy dinh
trén }r:;;g‘uh)r&l thc phong ngira han ché sai st trong moi hoat ddng nhét 12 hoat d6ng
ta chinh.

6. Kt HOACH CONG TAC NAM 12017 CUA BAN KIEM SOAT:

Trong ném 2017, Ban kidm sodt s8 tiép tuc tién hanh cong t4c kiém soat dinh ki
theo quy dinh cy thé:

- Kiém tra dinh k¥ cic béo céo thi chinh quy va niim cia Cong ty.

_ Dénh gié tinh hinh thye hién cc Nghi quyét, quy dinh cita Dai héi cd ddng, Hoi
ddng quan trj.

_Kiém tra tinh hinh sin xufit kinh doasth cda cang ty.

_ Dénh gié cdng thc quan trj didu hanh cia HDQT, Ban Téng gidm dbc cong ty.

-Thuchi&lcé,ccﬁngtéckhécmeuchﬁc va nhiém vi cia Ban ki€m soat.

Trén déy I3 béo céo cla ban kiém sodt v hogt dong kidm soét trong ném tai
chinh 2016. Ban kiém soét xin béo cdo trigh Dai hji cd dong thong qus.

Kinh chit Cong ty ngdy cing phit wién, kn dinh, bén vimg, kinh chic Quy cb
déng di dao sirc khoe, chic Dai hdi & dong thanh cOng bt dep.

T/M Ban kiém
Trwimg ban

Nguyé&n Thj Hing Tén
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86 06/L35-DHDCD-2017 Nink Binh, ngdy 14 thing 04 niim 2017
TO TRINH

(V/v: Chi tra tién lwong va thii lao cho Hi dbng quén trj, Ban kiém soat
Ban Tong giam dée, Ké todn trwémg, The ky HDQT)

Kink git: DAIHOI DONG CO DONG

Hai dbng quén trj bao céo va kinh trinh Dai hi déng ¢b d6ng viée Chi tra
tién luong, thi lao cho Hgi ddng quan tri, Ban kiém soat, Ban Tong gidm dbc, Ké
toan trudng va Thu ky HPQT, nhur sau:

1. Bfo cho thire hién chi tri lwong, thi 1ao nam 2016:

Nam 2016 Céng ty 4 thure hign viée chi tra tién lrong, thi 120 cho Hoi déng
quin tri, Ban kiém soét, Tong gidm dbc, K& tofn tnwdmg va Thu ky HDQT theo
dtng Nghj quyét Dai hoi ddng co dong thudmg nién 2016.

Téng tién luong va thil lao cia Hoi ddng quan tr, Ban kiém soét, Tong gidm
dbc, K& toan trudng, Thu ky HDQT (09 ngudi) 1 : 1.458.810.326 ddng/nim.

2. Ké hogch tri hwomg va thil lao niim 2017: ,

Hii 8dng quén tri, Ban kiém soét, Ban Téng giam doc, K€ toan tnréng, Thu ky
HBQT dugc hudng lueng theo Quy ché trd rong cia Cong ty phit hop két qua SXKD
trong nm 2017, cic 1gi fch khic duge lrdng theo quy dinh clia Cong ty va: Dam bao
tofin thi Nghj dinh 53/2016/ND-CP 13/06/2016 cba Chinh Phi quy dinh vé& lao
déng, tién luong, thil lao, tién thudmg d8i véi cong ty cb phin, vén gép chi phdi clia
Nha mede. Trong d6: ‘

a) Luong cia Chu tich HDQT chuyén trach duge trd bing 1,1 ldn mirc luong
cila Tdng gidm dbc.

b) Thanh vién HDQT, Kiém soét vién, Thu ky HDQT lam vigc kiém nhiém
duoe hudng thi lao kiém nhigm, nhu sau:

+ Thanh vién HBQT: 2.000.000 ﬁéng/nguw‘\han%n
+ Kidm soat vién va Thu ky HPQT: 1.500.000 dong/ngudi/théng.
Téng thil 1ao kiém nhi¢m nkm 2017, cu thé nhu sau:

TT Chire danh $6 lwgmg Tong thi lao
1 | Thanh vién HBQT 04 ngudi 96.000.000 dbng/nim
2 | Kiém soét vién, Thir ky HBQT 03 ngudi 54.000.000 dbng/n&m
| Téng chng: 150.000.000 ddng/niim

HDQT béo céo va xin y kién Pai hoi dong ¢ dong théng qua dé trién khai
thire hign. Trén trong./.

L Hiru Didu
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S6: 07/BHCD-2017 Ninh Binh, ngay {4 théng 2} ndm 2017
TO TRINH

(V/v: Lya chon dom vi kiém toén cho nim tai chinh 2017)
Kinh giri: DAI HOI PONG CO PONG

Thure hién Quy dinh cta Phép Tuét va Didu 18 Céng ty, Ban kiém sost kinh
trinh Pai hoi ddng ¢b dong thudng nién ndm 2017 viéc lya chon don vj kiém
toén dbc 13p 4é thyc hién kidm todn va sodt xét cdc Bdo cdo tai chinh (BCTC)
trong ném t3i chinh 2017 ciia Cong ty ¢b phin co khi lip méy Lilama, nhur sau:

1. Dom vi kiém ton va soét xét céic BCTC ném 2017 cia Cong ty ¢b phén co
khi 1dp méy Lilama phéi ddp dng duge cic tidu chi sau:

- LA mét trong nhimg don vi kiém todn hoat ddng tai Viét Nam dwgc Uy ban
chimg khodn Nha nuée chép thudn kidm todn cho cc 16 chire phét haah, td chic
niém yét va td chitc kinh doanh chémg khoén.

- C6 danh tiéng va uy tin d€ ting cudmg mitc 4§ tin shiém va tin teéng déi voi
ngudi doc BCTC ciia Cong ty, dic biét ddi véi cde dbi tde 12 tB chirc trong va
ngodi nudc.

- Chi phi kiém todn hop ly.
2. Ban kiém soét kinh trinh Dai hi dong cd dong:

- Théng qua céc tiéu chi tai Muyc 1, lam clin ot lya chen don vj cung edp djch
vy kiém toén va soat xét cic BCTC trong nam 2017 cia Cong ty.

- Thoag qua viéc vy quyén cho Hoi ddng quin trj quyét dinh viée lua ch.gn
mdt (01) trong chc don vi kiém todn ddc 1§p dudi ddy, dép ing dlly di céce tidu
chi trén, & kidm todn va sodt xét cdc BCTC trong nam tai chinh 2017 cia Céng
ty. Cu thé:

(1) Cong ty TNHH kiém todn va thim dinh gid Viét Nam (AVA)
(2) Céng ty TNHH kiém todn VACO
(3) Cong ty TNHH Héng kiém todn AASC
Trén tong kinh trinh Dai hoi déng cb déng théng qua dé 13 chire thyze hign!
T/M BAN KIEM SOAT
TRUGNG BAN

Nguyén Thj Hong Tén



- Chi dgo céc phing ban chitc néing, d6i cong trinh t§ chirc thi cong tai cic cdng
trink dAp img tién 45, chét lwong theo yéu cAu ciia Chi déu tr. Khic phuc nhitng
khé khiin v cb bién phip didu hanh cén thié 42 hodn thinh ké hoach dé ra.

- Tong gim déc d& ban hanh, siva ddi kip thir céc quy trinh, quy ché dé dp dung
vdo thyrc tién mft céch khoa hoc c6 higu qua trong cng tic quén Iy chi phi, bién
phép thi cong nhéim phd hop vdi tinh hinh thye t&, xu hutng phat trién ciia x4 hdi.

- Tgihcubng chi dao va thyc hién quyét 1iét thanh quyét todn thu hoi von cac
cong :

- V& cong téc dhu tr: Thyc hién cic cong the déu tur cée phuong tign thiét bj cin
thiét phyc v céc cong tac sin xuflt va thi cdng céc cong trinh.

¢) Quan hi phéi hop gitra Hi ddng quén tri, Thng giam dbc, ¢ ddng voi
Ban kifm sobt:

- Hoi ding quan trj va Tong gidm dbc dit phéi hop chit ché va tgo didu kidn cho
Ban kidm sodt trong qué trinh thyc hién nhigm vu kigm soét tai Céng ty theo quy
dinh.

" Ban kidm soét duge mdi tham dy cée phién hop thudng ki ciia Hi ddng quan tri,
dwec tham gia phét bidu ¥ kién theo ding chitc ning va quyén han cia Ban kiém
sodt. -

- Trong nim 2016, Ban kiém soét khong nhén dge ¥ kién biing vin ban cia cb
dbng v& hogt déng SXXD) clia Cong ty.

4. BAO CAO HOAT PONG CUA BAN KIEM SOAT, TIEN LUONG,THU
LAO TRONG NAM 2016.

a) Hogt 3fng va tién lwomg, thi lao cia Ban kiém sodt trong nim 2016

*T&chl‘rclﬁpkéhﬁchdmgtﬁcnﬁmZﬂlﬁcﬁaﬂmkiémsuétvébmnsatké
hoach cong tic 48 18p d& trién khai thyc hign nhiém vu.

" T6 chirc cc cude hop dinh ky dé phin cong cdng vige cla céc thanh vién ban
kidm so&t, trao dbi, théng nhét cic pham vi lién quan dén nhiém vy cia Ban kiém
s0ht,

- Xem xét, dﬂnhgiﬂBiucﬁntﬁichinhnﬁmZﬂlﬁdﬁd‘uwki&mtuﬁn ca Cong ty

- Tham du céc cude hop HDQT td chire vii thyc hién, cdc cude hop khac d& nim
bt thong tin v& tic quan trj, diéu hinh cis HPQT, Ban Thng gidm dbc ciing
nhu tinh hinh sén xust kinh doanh cta Cdng ty.

- Ban kitm soét thyc hién nhi¢m vy thay mit ch dbng kiém soat hoat dong SXKD
va diu tr, quan Iy diéu hanh cia Céng ty theo ding Nghi dinh va Bicu I¢. _

- Tham gia gidm sét viéc thyc hién D& dn tAi cu tric cong ty C4 phiin co khi i8p
may Lilama 88 dugc Dai hoi cb dBng thong qua ngay 26/04/2016.

Tidn lwong, thi 1o cho Ban kilm sodt nfim 2016:

Céng ty d8 thyc hién theo ding Nghi quyét dai hdi cb dong nim 2016 ngay
26/04/2016. Theo d6: ;

- Tnrémg ban kiém soét chuyén trach hudmg lrong thye t& theo Quy che tri hrong
cua Cang ty.

- Thanh vién ban kidm soft duge trd thi lac i3 1.500.000 dbng/ théng.

Téng tién luong va thd lao cia Ban kiém soét trong ndm 2016 la: 124,992.636

ddng.
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s4: 08/L35-DPHDCB-2017 N Bk gy 36 Ihlrag Dlortae 2017
TS TRINH

(Bin bd sung 01 thanh vién Hji d8ng quin trj, nhigm k¥ 2016-2021)

Kink givi: DAIHOI PONG CO DONG

- Cin ctr Luft Doanh nghiép 2014 nude CHXHCN Viét Nam.
- Ciin o Didu 18 th chirc va hoat ddng ctia Cdng ty Cé phiin Co khi Lap may
Lilama ngay 26/04/2016.
_ Hoi dbng quan trj kinh trinh Dai hoi ding cb déng thudmg nién 2017 théng qua
biu b sung 01 thanh vién Hoi dbng quan tri, cu thé nhur saw:
Hai dng qun trj Cong ty nhiém ky 2016-2021, duge biu taj BHPCE thudng
nién 2016, gbm 05 thanh vién:
. Ong L& Hiru Didu - Chi tich
. Ong Nguyén Vin Triéu — Thinh vién
. Ong Phing Quang Minh - Thanh vién
. Ong Nguy2n Tt Linh - Thanh vién
. Ong Vi Son LAm — Thanh vién.

Ngay 13/04/2017 Cong ty nhin dwoc Bon tir shiém HDQT cla 6ng Phing
Quang Minh. Can c& Didu 156 Lujt Doanh aghi¢p 2014 thi dng Phing Quang Minh
khong con tix cach thanh vién Héi ddng quén tri.

D dam bdo 36 lwong Hoi ding quén trj ka 05 ngudi, Dai hoi dbng cb ddng thudng
nién 2017 sé tién hanh biu bd sung 01 thinh vién HDQT nhiém ki 2016-2021.

b dong Tog cong ty Lip miy Viét Nam — CTCP (higa ném gitt $1% vén didu
1&) tai Nghj quyét sb 145/NQ-HPQT ngiy 14/04/2017 va Cong van sé 514/TCT-
TCNS ngay 19;4!201?,'5& thigu dng Nguyén Mgnh Hudng - Cit nhén K¢ todn doanh
nghiép, tmg cir dé biu bd sung vao Hji dong quin trj Cong ty ch phén Co khi lip méy
Lilama nhigém kj 2016-2021 (S0 yéu 1y lich kem tiico).

Ngoai ra HDQT khong nhn duge thém dé cir img cif ndo cia cd dong.

UDQT kinh trinh Dai hi dbng cb d0ng théng qua danh sich ngudi dugc gidi
thiéu nhu trén v tién hanh bdu bb sung 01 thanh vién HDQT theo quy dink hign
hanh./.
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Ninh Binh, ngay ... ihéng 04 ném 2017
Ngui khai

Py

Nguyén Manh Huéng
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