
CONG TY CO PHAN CONG HoA XA HOI CHU NGHIA VIET NAM
SAN XUA1 VA XfNH DOANH KIM KHI Doc lap Tu do - Hanh phric

SO: 04.4i17-BBDHlT

BIEN BAN HOP

DAI HOI DdNG c6 oONc THUONG NIEN NAM 2OT7

. HOm nay, ngity 041412017 , tai Hoi trudng tru so chinh - Sd 6 Nguy6n Trai, NgO

Quydn, Hii Phdng, C6ng ty c6 phdn SX vd KD kim khi td chrlc hop Dai h6i ddng cd dOng

thuong niOn ndm 2017.

Thdi gian: 1/2 ngdy, bdt ddu til 08h45'

o Thdnh phdn tham du Dai h6i pbm: Toiur bd 7.022 cO d6ng theo danh s6ch chot vao

ngiry 03R2017.
Thuc td qua Ban dang k;i, tdng sd cd dong da vd drr Dai h6i nhu sau:

Tdng sd cd phidu dd phdt hdnh: 5.200.000 cd phidu, trong d6:

- Cd phidu qu!: 507.700 cd phidu

- So cd phicu dang iuu hirnh: 4.692.300 cd phidu

o Chxons trinhvd n6i dunp:

- Khai mac, gidi thiOu dai bidu.

- Chir tich HDQT l€n chri toa Dai h6i, cii thu kyi gdm: Bi Ph4m Phuong Nhung vd bd

Dio Thi Hoa.
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DIEN BIEN HOI NGHI
I. Ong Dho Trong Kh0i TGD - Chu tich HDQT thdng qua chrrong trinh Dai h6i:
- Th6ng qua Bi{.o cdo Tii chinh nam 2O I 6.

- 86o c6o hoat d6ng cia HDQT nam 201 6. ke hoach ndm 2017 , bdo cdo thuc hi6n

thu nhdp cta HDQT vd Ban KS.

- 86o c6o hoat d6ng cta BKS.

- Thong qua muc tra c6 tuc narn 20lo r a du kidn muc chia co ruc 2017.

- Du ki6n mua lhem l04o co phi€u qu!'.

STT Tinhhinhodihu Sdngt$i
ftiod phieir c6

quyO'n biiu quyeit

Ty lC vrirn ttai die. n/
vrin tlit\r 16 (%)

1
Tdng sd cd ddng c6 quydn tham
du dai h6i

I.022 c/a

nhAn vir
phSp nhAn

4.692.300 c6
phieu I00o/o

2 Cii d6ng truc ti6p tham du dai h6i 25 t.521 .110 32.56o/o

3 Cd dong iry quydn dg dai h6i 65 1.046.000 22,29c/o

4 Tt6ng sdphidu biiu quy€t (4=3+2) 2.573.770 54.85Vo

So vang mat 2.1 18.530



- Lua chon c6ng ty ki6m to6n.

- Tuy6n b6 lyf do phii biu b6 sung Ban ki6m soiit.
- Th6ng qua Quy ch6 bAu cri.
- Bau Ban ki6m phitiu.
- Ti6n hdnh biu cr?.

- Th6ng qua bieu quy6t cdc qul er tlinh cua dai hoi
- B0 mac.

II' Bi M?c Thi Nhung - Truri'ng Phdng TCKT ki6m K6 to:in truring irgc br{o crio
tii chinh nIm 2016.

III. ong D]ro Trong Kh6i rcD - chri tich HDer trinh Dai hdi B6o c6o Hoat d6ng
cria HDQT nnm 2016 vh Phuong hu6ng hoat rldng nnm 2017.
1/ Tinh hinh chung, nhfrng thuAn toi vi kh6 khan:
ThuQn lgi:

- cho di kinh td toin cdu cbn chrra khdi sic, kinh te vi6t nam v6n dn ciinlr. Nhu cdu
trong nudc cao. C6c nghnh sin xuat che tao, ch6 bidn vdn drrng vfrng.

- Dac bicr cdc doanh nghi€p kinh doanh bat c16ng sin de ddn h6i phuc nOn nhu c'iu
thi truong ve thdp c6 ki:i hon.

- Gif ch rhi trudng bidn d6ng r6n, tao co h6i nhap khdu th6p dring thdi cd duoc
huong loi.

- Do nhidu nlm cong ty hoat d6ng kinh doanh c6 hi€u qui nen duoc c:ic rfi chrlc
tdi chinh tin dung quan rAm irng h6.

- Sri dung hqp lf ngudn tii chinh hi€n c6, girim drroc chi phi tdi chinh bang c6ch
giAm tdn kho, giim c6ng no phii thu.

- T;i gir4 ngoai tO trong nam tucmg d6i dn dinh, l6i vay giim.
- D6i ngfl CBC\rV d6 nhidu nam trong nghd, c6 kinh nghiOm, rhinh thao cOng vi6c

nOn han chd rdt nhidu rrhi ro trong kinh doanh cia c6ng ty.
Khd khdn:

* Kinh t0 thd gi6i van dang 6 trang thaii chua dn dinh. Thbi ki suy tho6i khring
hodng dd qua rdi nhrmg thdi ki phuc hdi ndy cdn bdp bonh boi nhidu ydu rd. Dac bicr ti
ydu td Trung qudc trong ndm 2016 nhidu ldn phri gi6 rldng nhan dan t6 ldm rlnh huorrg
nhidu ddn thi trudng tidn r0. D6ng thrii niy ldm cho nhfrng ndn kinh re li0n quan den
Trung qu6c ddu bi inh huong chir ydu li inh hrrong rieu cuc.

x Gi6 cA thi trrrdng:

- Nhidu biOn dOng bdt thuong, kh6 dudo6n, rui ro cao.
x Nhu cdu lhi rrudng:

- MOt sd doanh nghiOp SX vi kinh doanh rhuorig mai thu6c ng)nh rh6p gap kh6
khan phaii hoat d6ng cdm chlng hodc ngimg hoar dong. Dfng tru6c rdt nhidu kh6 khan vd
diOn bi6n phrlc tap cia thi trudng, ngay tir ddu nam 2016 HDer da tridn khai dai h6i ttdng
cd dong thudng nicn ldn rhf 15. HDer hop nhidu ldn, kip thdi nam b6t thdi co chi dao
nhap khdu hing vdi nhidu gid tdr. v6i su do)n ket nhat rri cua ngudi lao d6ng, cua ban
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gidm ddc. NAm 2016 c6ng ty mn dung duoc thdi cd thuan 1oi d[ hodn thdnh 91 ,170 chi

ti€u SXKD do DHDCD thrrdng nidn ldn thrl 15 dd ra, cu thd nhu sau:

2l K6t ryh Hoat d6ng kinh doanh nam 2016:

s

TT

Chi ti€u D/vi

tinh

Thuc hicn

Nam 2015

KH
Ndm 2016

Th|rc hicn

Nam 2016

Tv le

Vdi KH

ri le

Vo so

vdi 2015

01 Doanh thu TiD 492.41 500 4E8,54 97 ,1Vo 99,270

02 Loi nhudn tru6c thu( TiD ,)) 64 5 43,037 861 ,4ch

03 Lai cd ben tren

cd phidu

D 1.065 7 .831 135,94h

3/ Tinh hinh thi chinh cira Cdng ty nnm 2016: Bao gdm Tinh hinh sti dung t)i sdn vi
Tinh hinh su dung ngudn v6n c[a COng ty.
4l Cingthc quan li cira HDQT nim 2016, gdm:

a. Co cdu HDQT
b. Hoat d6ng quein 11i ciia HDQT
c. Ddnh giri cong tuic quan lj cua HDQT

d. ThD lao HDQT vd BKS nam 2016:

+/ HDQT: 1.794 riar d6ng/nim.
+l BKS: 246 tri6u dong/nAm

5/ Phuong hu6ng hoat rl6ng nam 2017
*/ Chi tiOu kd hoach nirm 2017:

Chi ti6u K6 hoach 2016
Doanh thu b6n hdns 520 ri d6ns
Loi nhu6n tru6c thu€ 10 ti d6ns
Chia cd tric I0% tto ldn

*/ Phuong huring hoat ddng, muc ti6u chri yeu cira cdng ty trong nam 2017l.

- TXp trung chinh kinh doanh c6c mit hlLng truy6n th6ng vd kim khi nhu: Th6p

hinh, th6p tdm, th6p loai II.
- Bi4m s6t thi trudng d6" tim kiem co hoi kinh doanh c6 hiOu quri.

- Tdng cudng khai th6c ngu6n hdng tai thi trucrng nQi dia d6 da dang chung loai

phuc vu kh6ch hdng d6ng thoi ciing gia t[ng loi nhuAn.

- Ti0p tuc sin xuAt, duy tri vd phiit trien thi phdn tiOu thu thdp lu6i vd quAn li ky

thuat that tdt: Nham k6o ddi tudi tho cho thiei bi. han che hrr h6ng den mfc thap nhat.

- Khai thec mat bang tru so c6ng ty nham triinh llng phi mat bang vd tao ngudn

thu m6i. Do thinh phd c6 th6ng b5o sd 5604/UBND-DC ngiry 22 9-2011 dia didm so 6

Nguy€n Trdi ndm trong dd 5n quy hoach d0 thi nam s6ng Cdm. C[ng chinh vi Ii do dia

didm s6 6 Nguy€n Trdi nam trong do dn quy hoach do thi nam s6ng Cdm n€n nam 2017

c6ng ty c6 chir truong xay dung tru sd l)m viOc m6i vdi di€n tich sri dung khoang 600m2

tai Co so Cdu Kidn.
*/ Kd hoach thi chinh cho nim 2016: Sii dung hiOu quA vdn ttr c6 viL von vay cdc Td chilc

tin dung; dim bio ddy dir vdn phuc vu hoat d6ng SXKD.
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*/ Cdng tdc td chrtc vh quin lj tlidu hhnh:
- S6p xdp, td chrlc hqp lj, tAng cudng c6ng tdc an to)n, Thuc hi6n trA luong rheo nAng luc
vd kdt quA c6ng tdc; ch[m io ddi s6ng vat chtt vI tinh thdn cho ngudi lao d6ng.
- Tuydn dung vd ddo tao c6n bd quAn l1i, c6ng nhAn cd trinh dO tay nghd d6p rtug yOu cdu

hien tai vd phr4t tridn cho tudng lai.
- NAng cao nang luc bO mriy didu h)nh vd quan lyi cdng ty, phin cdp tu chu, tu chiu tlich nhiOm.

- Xay dmg hohn thi6n c6c quy chd quan l1i, xAy dung vdn h6a doanh nghi€p.
- Tap lrung chi dao vi€c tidt ki€m chi phi trOn tdt cit citc linh vuc SXKD.

ry. Dai di€n Ban Kidm sodt - Bi Vfi Thi H6ng Li6n brio c6o hoat tldng cira Ban
Kiim sodt nim 2016, cu thd:

1. 86o c6o hoat tl6ng cria Ban ki6m so6t

2. D6nh gi6 vd cOng tdc quan tri, tlidu hhnh cria Ban linh tlao cdng ty
3. D6nh gi6 vd tinh hinh tiri chinh:
Sd li€u theo Bi4o ciio tld duoc ki6m to6n bdi C6ng ty TNHH Kiem toan Nhan Tam Vi6t.

TrCn co sd d6, voi khia canh trong y6u Ban ki6m sorit d6nl gia s6 tieu da phdn inh hgp lf
vd phi hqp voi tinh hinh hoat dQng SXI(D cfrng nhu tinh hinh tii chinh cua C6ng ry CP

SXKD Kim khi. E6ng thdi phn hcrp voi czic chudn muc cne A9 te to6n hi6n hdnh cua Vi0t
Nam vd c6c Vdn b6n ph6p ly iiOn quan.

4, Dua ra mOt s6 kidn nghi vdi Ban tli6u hhnh:
- Ti6p tuc phdt huy lcri th5 kinh doanh cua C6ng ty, tlng cuong c6ng tdc quin ly trong

SXKD, NEm bit tinh hinh di6n bi6n gid cd vd xu hu<rng trong nudc vd th6 gini d6 tlua ra

quy6t sdch kip thdi trong kinh doanh .

- Ti6p 4rc thUc hiQn kitim so6t chi phi

- Tdng cudng st dUng vdn vd tii sdLn hi€n c6.

- Nghi€n cuu thi truong tren co so vdt chdt hien cd vA kia nang tai chinh dd dinh htrorrg

phdt trien lrong nhirng ndm toi.

V. C6c tham IuAn cia cd tl6ns:
l/ Cd ddng LuAn

- 86o c6o chua chi ra tai sao c6 duoc loi nhuAn nhu vAy. Loi nhuAn chua phin
phdi 2015 cbn lai gdn 4 t!, mong mudn chia tidp.

- Ldi vay 2016 gihm c6 phii ld vdn duy tri ciich mang tidn C6ng ty g{ri tiet
ki6m, khi cdn vdn lai huy d6ng ti CBCNV trong C6ng ty hay kh6ng?

- Lei 2016 d4t du-o. c chu ydu do nguyen nhan kh6ch quan

- Quj, ll20l7 lIi 6 t5i, kd hoach 2017 la 10 tji ld quri khi6m t6n.
- Kh6ng thay b6o c5o vd llldng cua CBCNV
- Hai Thdnh vi0n HDQT biin nhi€u c<i phieu l2rm giri xudng, dd nghi cdc ddng

chi nOn g6n b6 vdi doanh nghi€p hon nfra.

- Rdt tin tuong dong chi Chi tich HDQT. nhrmg vAn muon ciic ddng chi
HDQT dat ra muc ti0u cao hon.

Ong Dho Trong Khoi tr6 loi:
Trong kir-rh doanh ludn c6 co h6i vd vi6c nam b6t duoc co hdi l) ydu td rdt quan trong.
N[m 2016 dbng tidn linh hoat, tdn kho thdp nOn Cdng ry kh6ng cdn huy dOng vdn tir
CBCNV.
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a.

Cdn 3 quli cia nlm 2017 n1n kh6ng thd n6i tru6c muc ti6u loi nhu0n 201'7 l0 tV trtr6c
thud li quri khi6m tdn.

2/ C6 d6ng Tuy6n
- . 2016 HDQT hoat d6ng rAt hi€u quA.

- Kd hoach 2017 loi nhuan tru<yc thue l0 ty la hqp li.
6ng Pham Van MiCn c6 f kidn: Ldi Qll2}ti hon 6 tj, tuy nhidn tdn kho rat thap, gra

nhip khdu dang cao, mit h;ng chu chdt ld th6p hinh dang bi 6p thue nhAp khtiu nOn viec
xAy dmg muc ti€u loi nhuin 2011 l0 ri rru6c thud lI c6 co srr. Vi6c quiin tri rui ro tdt
kh6ng bao gid thira.

Bd Mac Thi Nhung tri ldi cd ddng LuAn: Thu nhAp binh quAn CBCNV 12 tri6u d/rhdng.

VI. Ong Dio Trong Khdi dua ra lua chon C6ng ty Kiim todn cho nam tdi chinh
2017: C6ng ty TNHH kidm to6n NhAn Tam Vier.

Ong Nha n6u l;i do bdu b6 sung Ban Kidm so6t C6ng ty do BKS c6 2 thdnh vi6n,
cAn b6 sung thdm 1 thdnh vi6n.

b. Cd dOng l6n crla C6ng ty ta Ong Doirn Trung Ha dd ct bd Bni Thi Non v)o Ban
kidm soi{.t.

c. C6c cd d6ng 16n kh6ng ai c6 j kien dd cu thom.
d. Dai HOi nhdt tri v6i 1 ftng cu viOn ld b) Bni Thi Non.
e. Ong Pham Hiru Nha th6ng qua L! lich trich ngang cua bh Bii Thi Non.

VIII. Thinh lAp Kiim phic'u

Ong Nha dd xuAt Ban kidm phidu gdm 3 ngudi: 6ng Nguyen Thd Tuong, ong Dao Van
Tien vd bir Dang Thi Xuan Nguyen.

IX. K0't qui biu cir
Sau khi kidm phidu, 6ng Nguydn The Tuong cong bo ket quri:

Tdng s6 cd phiOu c6 quydn bidu quydt:25 phieu ruong duong 2.341.3i'0 cd phieu ctuoc
phiit ra cho cdc cd d6ng cdn c6 mdr tai Dai h6i ldc bdu crr; k€i quri so phieu c6 quydn bidu
quydt thu vd:: 2.341.310 cd phidu, trong d6:

Be Bni Thi Non c6 sd cd phieu bdu ld.: 2.341.310 cei phieu, d,at:100a/c

dt ti6u chuAn vdo Ban Ki6m sorit.

l/ I hong qua kd hoach niin 201-

56 phi6u bidu quydt ttin thinh: l00ol0.

Sd phidu bidu quydt khOng t5n rhdnh: 0olo.

So phieu khong cci j kien: 0? .

2l Th6ng qua btio cao tdi chinh nant 20I 6 da dupc kiem todn
Sci phidu bidu quydt tr4n thdnh: 100%,
56 phidu bidu quydt kh6ng t6n thdnh: 07o.

Sdphi€u kh6ng c6 !ki€n 07o.

3l Quydt dinh mirc trd c6 tttc 50Volc6 phi6u cho ndm 20I 6.;

So phieu bieu quyet tiin thdnh: l00qo.



Sd phidu bidu quydt kh6ng tin thinh: 0%.
56phidu kh6ng c6 !kidn: 07o.

4l Giao cho HDQT vd Bon didu hanh mua them l0ro co phieu qre.
Sd phidu bi.du quydt tdn thdnh: 1007o.

56 phidu bidu quydt khong t6n thinh: 07c.

56phidu kh6ng c6 !ktdn: \Va.

5l Cho phdp trich 663.872.616 d6ng lqi nhudn sau thu€ (tuong irng 1,7%o) vdo quj du.trir
b6 sungv6n diiu l€ cho dri n*c l0% (5,2 ry ddng).

Sfi phidu bidu quy€t tdn thinh: 1007o.

Sciphidu bidu quyet kh6ng trin thinh: \Vo.

Sd phidu khdng c6 i, ki€n: j%o.

6l Cho phdp trich IQp 5Vo loi nhudn sau thuA cho qui phtic loi vd khen thtong
Sfi phidu bidu quydt t5n thdnh: 1007a.

SO phieu bieiu quyei kl6ng tdn rhbnh: 0ao.

56 phicu khong c6 ! ki6n: )Vo.

7l rh6ng qua m*c thil lao cho HDQT vd BKS ndm 20I 6 &,ctc trich 5o/o kti nhudn tratc thu€.
Sdphidu bidu quy6t trln thinh: 1007o.

Sfi phidu bidu quy€t khdng ti{n thdnh: 0ol0.

56 phidu kh6ng c6 ! ki€n: 1Vo.

8l C6ng nhQn thdnh vi€n BKS mcri dlctc bdu la ba Bii Thi Non
Sd phidu bidu quydt trin thdnh: 1007o.

Sd phidu bidu quydt kh6n g tdn thdnh: }Vo.

Sdphidu kh6ng c6 i, ki€n: j%o.

9l chon c6ng ty ki€m toan cho ndm tiii chinh 2017 ld c6ng ty TNHH kiam todn Nhhn T6m vi€t
Sd phieu bidu quydt t6n thdnh: 1007o.

Sd phidu bidu quy0t kh6ng tiin th)nh: 07o.

56 phiou khong c6 ! kidn: O9o.

l0l C hdp thudn 6ng DdoTrong Kh6i - Chil ticlt HDQT ldmTdng Gidm c\6c C6ng r-t

Sd phidu bidu quydt t6n thdnh: 1007o.

Sd phi6u bidu quydt khdng t6n thdnh: 07o.

Sd phieu kh6ng c6 ! k:tdn: \Vo.
Bi0n brin da du-o. c doc lai todn vdn rrudc Dai h6i vio h6i 10h45', kh6ng ai c6 ]i kien khric,
nhdt tti 100Vo.

PhgmPhmngNhung
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