
cONG Ty cO pHAN KrNH DoAlrH KHinOa r,Oxc urtu nAc
m

ovMo

BAo cAo rONG xtr uo4r DQNG

sAN xuAr KINH DoANH NAM 2016

& Kt HoACIT NAM 2017

Hn NoL thltrg 4 trIm 2017

PE]BOVIEIl'lAM

l"EFTrl



PHAN 1

BAo CAo TONG Kf,T HOAT DONG
SA}I XUAT KINH DOAI\II NAM 20T6

I. TINH HiNH HoAT DONG s,iN XUAT KINH DOANH 2016

Nam 2016 ld nIm c6 nhiAu biiin dQng d6i vdi C6ng ty c6 pnan finfr doanh khi h6a

ldng Midn B6c $MB) vdi nhidu yiiu tri chi ph6i, anl nuong. Thi truong th6 gi6i: giri diu,
gi6 CP trung binh cria LPG bi€n tlQng phric tep vd duy tri d mtic thdp so vdi kd hqch xAy

dUr',g, Thi trutmg ngudn cung LPG trong vA ngoai nudc ti€n tuc du thira. ViQc du ngu6n
cung ve gie ngudn thdp cimg voi hoat tlQng gian l6n thuong m4i trong kinh doanh LPG
kh6ng dugc xri lj dAn d6n cenh tranh vd c4nhrranh kh6ng.la,nh menh Eong ban hi'ng gas rdi
va b6n heng dan dung chrl y6u dua E€n y6u t6 ainl gia th6p, chi6m dung vd btnh, chi6t n4p

liu nhi€u thucmg hi€u gas b6n vdi mrlc gi6 thap rong thdi gian ddi.

NAm 2016 cing ld ntrm dAu ti€n KMB tri6n khai c6c chuong trinh, k6 hoqch theo

Chiiin tugc ph6t tridn thi trudng ben le LPC dan dpng cria T6ng cOng ty khi Viet Nam
(KVN) giai do4n 2016 - 2020. dinh hu6mg diSn nlm 2025.

Tir thr6mg 8/2015, KMB cung c6p sAn phAm mdi le khi CNG, da t+o dugc nidm tin vi
uy tin v6i kh6ch hdng. Tuy nhiOn, vi€c tlidu chinh giim san luqng bdn CNG vd ttrng gi6 theo

chri truong cria K\T{ da nnh hucmg tdi k6 ho4ch, uy tin tlon vi kong kinh doanh CNG, anh

hudng t6n toi phuong 6n md rQng chuydn <tdi sang srl d1rag khi CNG cia khrich hang cfing

nhu hieu qua kinh doanh CNG cta KMB.

Trong biii cenh d6, Ban lantr rlgo Cdng ty & quyiit tim cung,4p thd CBCI'W toan

COng ty n6 luc wO qua mqi kh6 kh6n, th6ch thtic, timg tudc khtrc phpc vd giii quy€t

,t tng i<hO t t an.to" tai, gifi vfing su 6n dinh.cua COng ty, cii g6ng hoan thdoh c6c muc ticu
k6 hoach sin xuat kinh doanh nam 2016 di tl€ ra.

I Sio luqry

I LPG lan 180.703 202.202 tt2%

l.l LPG C6ng nghiQp Tfui 122.622 t41.068 fi5%

1.2 LPG Dan dvng lan 58.081 61.134 1050/"

2 CNG tr sm3 34,42 43,76 127%

II Chi ti€u tai chlnh

3 Doanh thu ry ddng 2.382+ 2.s25 t06%

4 Lo ntru4n tuOc ttrud g ddng 15,30 0,608 3,9'.1%
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5 Lqi nhuin sau rhu6 ri ddng 12,24 0,608 4.96vo

6
Ti su6t lqi nhuAn tru6c thud./ v6n
diAu tQ

vo 5,5 4vo

,| Nop ngan s6ch nhi nu6c tj ddng 10,82 t2,206 113%

8 V6n gi6i ngdn DTXD ti trdng 88,0 6t,62 't0%

9 I Ong vn san ti ddng 1.309,797

(Ghi chti:' Kd hoech doqnh thu diiu chinh tqi Nghi quyiit sii 130/NQ-KVN ngav

i0/l 2/2016 cna Kv?l)

MQt s5 k6t qu6, sr; kiiu quan trqng cria KMB troog nlm 2016:

* Cdng ty thgc hi0n cung c6p iin <tinh san PhAm khi CNG cho 12 kh6ch hdng v6i

sdm luqng 43,76 triQu Sm3 da1 127% so voi kii hoech;

* Hoan thdnh vd dua vdo s& clung Du riur T6ng kho sdn phAm diu khi Da Ning

tloog th6ng 5/2016 hoet dOnB an toen 6n dinh;

* COng ty d6n nhfn Hu6n chuong lao dong heng 2 vdo th6ng 7/2016'

.i Li'n ttiu ti6n ph6i hqp vdi C0ng ty lqc h6a diu Binh Son xu6t kh6u LPG Dung

Qu6t ra thi trutmg nudc ngodi;

{. Git vtng thi phan kinh doanh, tcy t<6t hqp Odng moi v6i nhidu kh6ch hang, d6i

Iic l6n;

* Thuc hi€n t6i c6u truc Cdng ty theo Nghi quy6t o4i hoi c6 dong thu&ng ni6n

nlm 2016 ve chlt truong vA tAi cAu tnic crla Tip ttoan DAu khi Viet Nam, Tdng

cong ty khl: chuy6n diii ba Cdng ty TNHH MTv sanB hoet dong theo m6 hinh

chi nh6nh.

II. KIOT QUA TH\'C HIDN TING LINH WC
l. Kinb rloanh LPG hotn thtnh vuqt k6 hogcb:

1.1. Ngudn hAng

T6ng hqp ngudn ohfp n[m 2016 cua COng ty

STT Ngudn Thw hi€n
(ti")

Ty le so sAnh

voi t6ng ngu6n
Ghi chn

I Dung Qu6t ttt.452 59%



STT Ngudn Thuc hien
(t6n)

Ti le so s6nh
v6i t6ng ngudn

Ghi chn

2 KDK 58.395 29 vo luqng hang
nh{p kh6u

3 MOp khiu 24.350 12%

T6ng cQng 201.19't

- f!6p tuc thuc hien t6t chi dao crta Tip dodur.Diu khi Qu6c gia ViCt Nam bao

tiCu khiii iuqng hang O Nhn m6y Lqc d,eu Dung Qudt.

- Ttr thdng 4/2016, KMB tap trung mua hang crta KDK vd tir th6ng7/2016 ti6p
tuc chuy6n mria todn b0 hang nhflp khdu c'ia XOK, nang ti tang hdng nhfp kh6u mua

tu KDK l€n 71% tr€n t6ng hang nhap khau.

- K6 hoach cung c6p hang tronq nrm 2016 tuong d6i 6n dinh, viQc ph6i hqP giua

cOng ty ve c6c don vi cung c6p nguOn <lugc crii thiQn so v0i nam 2015 vA sc dugc c6c

b6n ti6p tuc ph6i hqp ning cao hiQu qu{ trong ntrm 2017.

1.2. Kinh doanb LPG c6ng nghiQp

- NIm 2016, gi6 diu thii gi6i xoay quanh nguOnq.du{ 1uc-S-Ot]SD/thnn8'.bing
83% KH; Bi6 CP trung btnh thuc tii 34oUSD/ten, chi bang 75olo CP theo k€ hoqch.

- Gi6 CP th6p ld nguyOn nh6n kich ciu ti€u d0ng n6n thi trudng ti6u thu LPG c6

tOc d0 ung truong nh;nh trong c6c nlm gan aay, tao nhiAu co hQi cho ph6t tri6n

kh6ctr hdni ti6u tliu truc titip. iuy nhi€n d-o ngudn LPG du thira n€n canh tanh vA

gi6 hrit sirc khiic liit gita c6c hdng kinh doanh gas. KMB da $P rung cham s6c ve

diy monh c6c dich vu h6 trq nh6m kh6ch hang truyEn th6ng c6 sAn luqng cao clng
nhu hi€u qud kinh doanh: c6c cOng ty Samsung. Honda. Yamaha, Bridgstones... vd

nh6m kh6ch hang moi chuAn bi dAu ru vdo c6c khu cong nghifp 0 mi6n Blc.

- KMB thgc hien muc ti€u ttrng trudng vdo c6c nh6m khrich heng nhe mey, ham

chiiSr, ddne thdi tim ki6m c6c kh6ch hang ti€m ntrng. d6 md rQng thi trudng trong

nudc vA md ra hudng tfi mdi xuit khAu LPG Dung Quat ra thi tru&ng nudc ngoai'

- T6ng t<tr6i luqng bdn hdng c6ng nghiQp nIm 2016: 141.068 t6n dat ll5% k6

hogch. Sii luqng kh6ch hAng: 76 khSch hAng cOng nghiQp.

- Cdng ty linh hoet, chi dQng, tiii tru h6a cOng t6c nhfip - xu6t - tdn vd tli€u ti6t

nguont a,ig'U- uao ,il, 
"iu 

iie-u ou .na kh6ch hdng. Cdng nq b6n heng duo. c kidm

so6t t6t hon nam 2015, c6c kh6ch hdng mdi tl6u c6 bdo l6nh d.6y tlti.

- Cdns tic dich rrr cho kh6ch hAng duqc rhuc hi€n tiit nhu nr vin thi6t k6 - x6y

l6p c6c trfm cdp. LPG, cdng tic kidm tra, <linh gi6 an todn - ky thuat, bao dudng sta

ch[a c6c tlem cap cia kh6ch hdng.

1,3. Kirh doanh LPG dAn dgng

- N[m 2016, m[c dit phei diii m4t thi trudng cenh tra rdt khiic ligt nhmg KMB
vdn det sdn lugng b6n dan dung le 61.134 rAn' tilng 5% so vdi k€ ho4ch ve wgt 4%

ro "oi 
,u" ti€u 

"iiiln 
luqc ;-i016 (wgt 2.366 tf,n so voi muc tieu 58.768 r6n).



- Mtc Yargin b6n le LPC d6n dung nam 2016 aua c6c chi DhdDh th6P: tir 74 -
120 USD/Tan, chua dat so vsi muc tiCu chi€n tugc cta KMB (130 USD/Tin) do mlt
bing gire bdm th6p, cflnh tanh thi trudng. Tuy nhi€n, nhd sy h6 trg r6t quan trgng cia
r6ni cone ty a6i vdi ho4t <lQng bdn lc n€n KMB da co ben hoan thanh k6 hoach loi
nhu6n dA ra.

- Ttr thring 3/2016, KMB tt5 thuc hien chuyiin d6i md htnh hogt dQng c6c c6ng ty
thAnh viCn thatrh c6c chi nhdnh, giim 3 chi nhrffi vung. Vifc t6i co c6u cflng tdm tang
chi phi b6n l€ cua C0ng ty.

- C6c Chi nh6nh lu6n thuc hien c6c chinh s6ch b6n hdng linh hoat dd 6n <tlnh gi6

b6n theo m4t bing cta thi trudn€, vA thgc hiQn c6c chinh s6ch tdng trudng theo kich
bdn chiiin tugc, trong khi c6c d6i tht cenl tranfr lu6n b6n hang vdi mrrc gi6 r6t thSp

Eong nim 2016 nCn enh huong toi hieu qu.iL SXKD chung.

- HQ thiing phen phi5i dugc md rQng d Mu hii,t c6c kenh, phu 0ruQc d{c tlii-im timg

vnng thi tudng vd hiQn tlang ilugc ph6t tritin theo hudng gidm khdu trung gian, b6n

hAng d6n $n tay ngudi tieu dung tei c6c tlnh thdnh Mi6n Bac.

stt Ti€u dA Don vi tinh KH 2016 TH 2016 ri le
THJ'KH

Sen luqng 58.0E I 61.134 105%

I Btc 86 lan 24.081 25.428 105,6%

2 Duy€n hii lan 19.000 t8.223 9'7,6%

3 Mi€n Trung lan r 5.000 11 .7 44 l13,2o/o

Stt Ti€u <t€ DVT N{m
20t5

NEm 2016
So siinh

2016 v,Oi

2015 (%)
CN

Bic B0
CN

Duy€n
Hai

CN
Midn
Truns

T6ng
cong

I HQ th6ng phan ph6i 309 280 3l 29 340 110%

1 Dei ly dang duy d Der I 291 270 2',7 25 322 ttt%
2 Trung tdm Dai lf u ,|

2 I l0 910/o

5 Chi nhi4nh/VP Cq sd 7 3 2 3 8 l14o/o

II Trqm n4p Trflm l9 8 6 5 t9 100%

I Trem thuoc Cong ty Trcm 7 2 2 3
,l 100%

2 Trem thue Trem t2 6 4 2 t2 100%

- Chiiin luqc b6n le LPG dan dung cua T6ng COng ty de dugc ph€ duy€t teo <linh

hudng dAi han d6 ph6t tri6n thi PhAn kinh doanh. Tuy nhi€n trong n[m ddu tri6n khai,

K6t ouA thuc hi6n k6 hoach cua 3 Chi nh6nh nam 2016

T6ng horp Dai tf. tram nae thu6c c6c Chi nh6nh



viQc thuc hiQn cAc nQi dung cdn chfm so vdi tiiin tIQ <ta ttA r4 6nh hu&ng <liin tinh chri
tlQng vi hiQu qui kinh doanh b6n lC cua C6ng ty.

2. Kinh doanh CNG

Tn th6ng E/2015 d6n th6ng 12/2016 COng ty tti cung cdp CNG cho 12 kh6ch hang
dat san tuqng tiCu thu 46,67 triQu Sm3, Eong d6:

+ Ndm 20l6: sin lugng thuc hi€n ld 43,?6 trieu Sm3, biag 127% KH ttuqc giao.

+ Lqi nhuan 6m 2,5 ti ddng do viQc tfiEu chinh gi6 <tiu vdo theo quy6t ttinh cua

KVIrI tnng t€n & Quf III vd Qu9 IV cho phdn sdn lugng tinB thcm so voi kc
hogch.

Kinh doanh CNG tlil cung c6p khi cho 12 khrich, hAng gdm Mitac, Long Phuong,

Thqch Ban, Eokei, Catatan, H6ng Hd, VFG, ViQt Uc, Thanh Tri, ViCt Trt, SSE, Ti€n
Son vdi k6t quri nhu sau:

- C6c kh6ch hdng sau khi chuydn tt6i sang sri dung khi CNG drinh gi6 cao vA ch6t

lugng vd dich vU, kh6ch heng mong mudn sri dung l6u ddi dE 6n dinh sen xuat kinh

aoar,i. rstrii, kirich hdng co tii t oactr md rong san xu6t vd chuydn d6i cac day

chuydn sAn xu6t cdn l4i sang sri dgng khi CNG.

- C6ng tiic an toAn, k, thuat duqc ti6n hdnh ki6m tra thudng xuy€n, dinh kj vd

d0t xuAt, dam beo tinh 6n ttinh cna hg th6ng thiiit U| trsm giam ap.

- COng t6c phiii hqp didu d0 khl dugc duy tri ch{t che v6i tton vi cung c6p nguiin,

lu6n cap nhat tinh hlnh ngm ndn khi c6 su ci5 vd li€n h0 thuimg xuy€n vdi don vj vQn

tai dem bao kh6ng gi6n tlogn khi cAp cho kh6ch hang.

- 4 thdng cu6i nlm 2016, Cong ty thgc hign nglri€m tuc chri truong cia T6ng

C6ng ty vd vi€c <tidu chinh giim sdn lugng bdn CNG theo k€ hoqch dlng lcj tldm bdo

hiQu que kinh doanh chung cria todn T6ng C6ng ty.

Kinh doaoh CNG g{p nhi0u kh6 khan do khdng ddm bAo ngudn cung cho c6c

khrich hing theo hqp <l6ng di ky, d5n ttiin khi nlng rui ro trong kinh doanh CNG vi
kh6ng thuc hi€n <lung cam k€t.

- Theo d6i set cong ng kh6ch hang di! dfun beo kh6ng phSt sinh cong nq qu6 hen

va !1lfl gi6 td beo lanh. TAt ca c6c kh6ch hAng da c6 b{o lanh mua ha'ng.

Ting trit - Giao nhan

56LIl lusne nhep tau 2016

T6ng kho T6ng nhfp uu (tln) Vdng quay kho
(vdng/th6ng)

Dinh V[ 113.34',1 3,15

Hii Phdng 13.056 I

vflng Ang r2.918 0,6

Dd Ning 2.920 0,3



- Dim b6o titip nhAn heng h6a an toan, kip thdi theo k6 ho?ch cua Cong ty.

- Lu6n thuc hiQn nghi€m chlnh c6c gui dlnh vi an toan PCCN trong nhip tdu,

van hanh k}ro kem, xu6t nhfp xe bdn, chi6t n4p vri ph6n ph6i binh gas.

- QuAn ly, gitun ser cdng tric xu6t nhfp hang ho6 tei T6ng Kllo vd c6c Kho grii
hang, khdng tl6 xAy ra that tho6t hdng hod" li lC hao hut nhfp LPG d mnc C
0,03olo/nEm), xuet LPG d mric (0.004olo/ntun) thap hon so vdidinh mtc hao hut duqc

duy€t (0,370lnrm tr6i vdi nhAp LPG va o, t4olo/nam d6i vdi xu6t lec;.
- Phiii hqp nhan luc gita 2 Kho t?i khu qrc Hai Phdng <luqc thuc hien tiit.

- XAy dUng dinh mtc v{n hdnh, b6o du6ng sta chta, tiCu hao vat fi, nhan c6ng

ttdm bAo hqp l!, tiiit kiQm, t?lng hiQu vd quAn ty .tiDh mfc.

- TIng cudng c6ng t6c dich vu kI thuflt tlii, xri li kip thoi c6c kiiin nghl cia kh5ch

heng.

- TU thUc hi€n mQt si5 cOng viQc bdo dudng sria chta, c6c dg rin nh6, girirn chi phi

thue ngodi.

- COng tAc dich rfr ki6m tra an toAn xe bdn, c6c tram c6p LPG cria kh6ch dugc

thuc hign t6t, <tugc kh6ch hang tl6nh gi6 cao.

- Tt thdng 6/2016, KMB bEt ttAu ttua Tdng kho san phim dAu khi Dd Ning vdo

khai th6c hoet dong.

4. Cong t6c An toirn, S{rc kh6e, MOi truUng:

KMB lu6n tuan thU nghiem ngat c6c quy dinh Ya an toAn cia TAp dodn diu khi Vi€t

Nam, T6ng C0ng ty Khl vir Nhd nudc ve c6ng t6c an toAn, bao.ve mdi truong' Li€n

tuc rd sodt, ban hdnh ttiy tlti c6c nQi quy'. quy dinh, biQn phdp v€ <lim bao An ninh -
An todn - Stic kh6e - Moi trudng MOt s0 k€r qu6 chlnh dat dugc nhu sau:

- Duy trt H0 thi5ng qudn lf AT-CL-MT theo tieu chuAn OHSAS 18001 :2007, ISO

9001:2008, ISO 14001 :2004;

- Tri6n khai chuong trinh STOP (Safety Training Observation Program) t4i 3

T6ng kho LPG truc thuOc, gain :Oo the STOP duqc ghi nhan, budc <l6u tso phong

trdo dua v5n h6a an toan tdi tung ngudi lao dong;

- T6 chrlc hudng rimg Tudn 16 qu5c gia va AT-VSLD'PCCN vd Ngdy PCCC todn

dAn; t6 chrlc rli6n tip PCCC voi cAnh s6t PCCC tlia phusng dugc 8 lugt tai c6c don

vi san xu6t tong toan Cdng ty;

- KiAm dinh trinh ky l0O% (553/553) c6c thi6t bi 6P lsc, thi6t b1 phdng nii. Trong

nlm 2016,4 Trung tim son srla, ki€m dinh binh gas crta Cdng ty ki6m dinh duqc

239.449 blnh LPG;

- Ki6m tra an todn 207 lugt xe biin LPG, trailer vd dAu kdo chuy€n chd CNG;

- Thuc hien 5s (sang tqc - Sip xiip - Sqch sc - Strn s6c - Sin sdng) qi vIn
phdng C6ng ry, c6c T6ng kho vd Chi nh6nh.

- Thuc hien c6c thU tuc ph6p ly vA c6ng t6c AI-PCCC cria T6ng kho LPG Dd

NEng, c6c Tram CNG tru6c khi tlua vAo ho4t <lQng;



- Trang bi phuong ten bao vC c6 nhen vd thuc hien oh6 dO b6i dudng lam viec
trong mdi trudng cO y6u t5 nguy hi6m. tf0c hai bang hi€n vat cho 269 CBCW. T6
chtc kh6m sric kh6e tlinh k| vd kh6m stc khde ph6t hifn bQnh ngh€ nghiQp cho 487
CBCIW theo quy dinh;

- Thuc hi€n quan tric m6i trudng tei c.ic don vi sdn xu'it <lugc 28128 tugt theo
86o c6o tl6nh giri t6c tlQng mdi trulng/Ke hoech beo vC mdi trudng;

- Mua b6o hiilm ch6y n6 bit buQc, tr6ch nhiQm c6ng cQng cho t6t ci c6c c6ng

trinh khi vd b6o hi6m tr6ch nhiem san phAm LPG, CNG ctla Cdng ty.

- Trong n[m, khdng d6 xiy ra sg c6, tai n4n vA anh hudng m6i truong dang k(ii

ndo Eong cec ho4t dQng t4i c6c <lon vi cUa totur C6ng ty.

5. DAu tu X0y dgng co bAn

- Quin lf chit che, b6m s6t kii hoech, tiiin <10 c6c du 6n cia COng ty.

- V6n gidi ngen cA ntrm ld: 61.62 rj dting. Thanh quy6t to6n. m6t s6 c6ng trinh
phdi di€u chinh ti6n dQ do c6c nhd thiu phii b6 sung' hoan thiQn h0 so theo quy dinh.

- Hodn thdnh vd dua vAo sti dung Du r[m T6ng kho sAn ptrim diu k]ri Dd Ning
trong thdng 5/2016; k6t thric giai doen t dAu nr co sd vit ch6t cta Cdng ty.

- Tri6n khai du 6n <tiu tu XD Tr4m chi6t n4p Khi d,iu md h6a ldng Th6i Nguy€n

- Hodn thdnh cung c6p, lip t$t thiiit bi vd <lua vAo cung c6p CNC cho nhd m6y:

Long Phuong, Catalan, VFG, Th6p ViQt Uc, TheP SSE, Hdng HL Thsch Ban;

6. C6ug t6c dich vg

Ngodi viec tuan thi uu tien st dung c6c dich vg trong ngrinh, KMB da thvc hien thu€

hau hiit dich vg trong ngAnh nhu vin trii cta PVTrans, h-r vin tl6u tu xay dgng va

tliiit kii cna PVE, mua bio hidm cta PVI. Trong ntrm 2016, KMB cdn taP trung, tich

cuc ph6t triiin c6ng t6c dich vu, ti€u biAu ld:

- KMB thuc hiQn dich vu cho thu€ kho nhi xudng C6ng ty Daesun. Tilng doanh

thu nlm 2016: 1,2 tl ttdng;

- Xay lip hQ thiing bOn cht'a LPG phqc w kh6ch heng Daesun: 60 t6n;

- T6 chrlc xay lip b6 sung bdn l0 tAn Phuc vu chiiit n-ap hdng nhdp kh6u binh

45kg cho Chi nhdnh Duyen H6i Qi Hii Phdng;

- Xdy lip u?m CNG cung c6p cho nhi m6y Catalan, Long Phuong, H6ng Hd.

x6y lip hQ thiing chuy6n tt6i diu tl6t cho nhd mriy vFG, ThdP viet Uc;

- Thiiit ki5 tr4m cung c6p CNG cho khrich hdng c6ng nghi€p: Tram CNG

Viglacera Ti€n Son, Trem CNG kh6ch hdng SSEViCI Uc;

- X6y lip bdn l0 lin cho kh,ich hdng Lioa;

- Xay lip h0 thdng gien binh LPG 45 kg phuc vu c6ng LAc ch4y tht cria Nhd m6y

lqc ddu Nshi Son. t6ng thiu JGCS;

- X6y lip tr4m LPG phuc vu kh6ch hdng Texhong Queng Ninh.

- Cung c5p rlich vu nep CNG vdo binh chfra CNG cho NhA m6y O t6 t.5, chay

tht xe bus CNC.



- Cung oiip dich r1 cNG oho Tokyo Gas, Ecospeed, cas viQt Nhat: Ung dpng
CNG de han c6t ftCp trong Xay dung nhd cao ting, x6y dyng cdu du&ng, ...

D6n nay, KMB tE trd thanh mot d6i t6c c6 uy tin dugc c6c khach hdng tin tudng.

7. C6ng t6c 16 chrirc cdn bO, atlo tto vl t{i cdu trfc cong ty.

7 .1. C0ng tric t6 chric vA tldo t4o:

- TInh diin thdi didm cui5i nam 2016, t6ng s5 lao dong lA 4E7 ngudi trong d6 c6
395 lao dQng nam.chi6m 81.1ol", lao dQng nt chiiim 18.9% vd lao dQng c6 trinh <10

dei hac tro lCn chiem 40,45%.

- Chri trgng c6ng t6c deoqo theo c6c quy dinh cria Nhd nudc vd ddo t4o t4i chd

ntram tiit gia'm unrr-phl ve .m bit nhanh i6ng viQc. Ndm 2016, Cong ty da t6 chtc
ddo tqo cho -804 lud ngudi, bing l33o/. KH vdi t6ng chi phi dao t4o l€n <t6n 539

tri€u ddne bing 81,3% KH. Trong tt6, ri€ng ttdo t4o vri linh qrc an toAn la 546 luqt
ngudi rdl ZZ kiOa ua t6ng kinh-phl Oao qo cho ho4t ttQng an toan lA 347 tri€u ddng.

Ngodi ra, COng ty ttugc TCT h6 trq ddo teo 95 luqt ddo teo vd C6ng ty ddo t?o cho

kh6ch hAng c6ng nghiep dugc 55 lugt vB c6ng tic an todn:

- Cdng ty de tiiin henh sta ddi quy chii tra luong theo tl6ng quy dinh crla ph6p

tu6t vA tiAn luong t6i ttriAu.

- ThUc hien nghi€m tuc chri truong kh6ng t?tng lao dQng.

- Viec Bm trich quy ludng nlm 2016, KMB dang tem tng quy tiin luong khdng

*gt qui 70olo t6ng qug ti€n luong thuc hiQn n[m 2015 tf6 chi cho ngudi tao dQng.

'.-.2. C6ng tric tii c6u tnic:

- Thuc hiQn Nghi quyiit oai troi c6 U6ng thuong ni6n nam 2016 vd chi truong vi
tdi cdu tnic cria T{p dodn Diu khi Viet Nam, T6ng C6ng ty khi,. KMB da nghiem.tic
tiiin hAnh vrir hoan thdnh co bdLn c6c nhiem vU trong viQc T6i cdu truc Cdng ty gdm:

S5t nhfp c6c c6ng ty TNHH MTv do KMB tdm cht sd hitu vdo COng ty; Thdnh lap

cac cni nha* tai-cat tlnh thdnh d6 phuc qr hoat ttQng sdn xu6t kinh doanh cia COng

ty; Sip x6p loi lao ttQng tt6 phir hqp vdi m6 hinh sAn xuAt kinh doanh mdi, d6ng thdi

hoan thien cAc thri tuc ph6p. I theo tlung quy tlinh cria Phrip tudt; Hoan thanh b6

nhiQm c6c chrlc danh chri cltiit cho c6c chint a*; Uoa" UiCn Quy chi! ho4t <lQng cta
c6c chi nh6nh truc thuQc...

- Hoet tlQng giAi th6 c0ng ty thdnh vi€n vd co c6u lei t6 chirc c6 inh hu&ng,ldm

giAn doen hoet dong sdn xu6t kinh doanh cria KMB do c6 ohi€u tht tuc ve giay td
ph6p lj cdn phdi chuy€n tldi.

8. C6ng t6c Tii chlnh - K6 to6tr

- Qudn ly liit c6c ddng tidn, tlAm b6o luu chuydn tien te hqp.ly, $nB hieu qua

ddng tiin. khai th6c c6c ddng tiAn c6 chi phi v6n thSp' g6p phin ti€t giAm chi phi tiri

chinh cho ho4t ttQng sdn xuit kinh doanhl

- Quen lj, gi6m s6t ch{t chc th}i hen thaoh toan, cOnB ng kh6ch heng dii tdnh rui

ro trong kinh doanh;

- Tinh to6n gi6 thdnh kinh doanh cho timg nh6m kh6ch hdng, ttng khu wc thi

truong dA phuc vu t6t cho hoech dinh chinh s6ch kinh doanh;



Quen ly ch{t che chi phi kinh doanh, c6ng t6c phi, chi phl vin phdng <lAm bdo

tillt ki€m, ch5ng lang phi;

Lfp vi nQp 86o c6o tai chinh dung hqn ddm bdo cung cdp th6ng tin kip thdi vd

drlng quy <linh cho sdn giao dich chring kho6n, Uy ban chring khodn Nhd oudc.

- Theo d6i thudng xuy€n tlnh hlnh ttiu tu v6n vdo c6c c6ng ty kh6c.

- K1r6 khln do thiiiu viin tuu <tQng vd v6n tliu hr <hi h4n, do v{y chi ph( l6i Vay

hang ntrm r5t cao.

9. COng t6c thw hntrb ti6t kiem, ti6t gilm chi phi

Thvc hi€n chuong trlnh hdnh tl$ng ti6t kiem, diit gidm chi phi theo cht truong/ chi
dao cua T+p <todi vd thu x6p qra" ty v6n, giri [rdnh hieu qua. Cdng ty da ti6t kiem

dugc 2,94 rj ttdng tusne duong vdi l0l% kri hoach. Trong d6 tict giem chi phi sdn

xu6t truc ti6p lA 818 trieu aiing,ti6t giam chi phi quin li doanh nghi€p le 370 trieu

tl6ng, ti6t kiem chi phl chi phl ddu ru xdy dpg co bdn 327 tri€u ddng, dAc biet cong

ty da x6p xilp vd quin l! ch{t ch€ qu6 trtnh b6n hdng, c6ng t6c v{n chuyen giao nh{n,

ttdo t4o n6ng cao nghiep vu b6n hdng cho CBCI'W do d6 ti6t gidm chi phi trong kh6u

b6o hang udc det 1,4 $ tfdng.

10. HoQt atotrg An sitrh - Xe hoi, c6ng tic itoln th6

- Trong ntun 2016, Cdng ttoAn C0ng ty da Yfu dQng 100% doen'vi€n cOng doem

ttram gia ihiEu phong trAo ltr ttrign, Ung tr6 cac CBCNV c6 bQnh hiiim nghdo, honn

cinh kh6 khln.

- C6ng doan C6ng ty da gi6m s6t viQc thgc hiQn c6c quy tlinh cria Luit tao dQng'

Lu4t BHXH, thda ud; lao <t0ng tflp th6 cria c6ng ty... dem bao ngudi lao dong duqc

huong diy ttrl c6c quyAn lgi cua mtnh, d{c bi€t ld c6c ch6 <10 nghi ngoi, thai sdn, nghi

dudn[ sric phuc hdi itc kho€ sau thai sen, chii aO 5m dau...

- Gi6m s6t vi€c kh6m sic kh6e tfinh ki cho CBCIW COng ty hang nim vd kh6m

stc khde, ph6t hi€n bQnh ngh6 nghiQp cho nhiing CBCI'{V tem c6c cOng viQc n{ng

nhqc, doc hei theo quy dinh.

- C6ng doen, Doan thanh ni€n C6ng ty tdm tiit vai trd tuy€n truydn vQn dQng

COng alodn vien, doAn vi€n thanh ni€n hqc Qp vn lem theo Lam guong tlao tlirc Hd

Chi li,tinh vd c6c ttgt thi tlua do Cong <lodn vA Dod'n Thanh ni€n Cong ty Ph6t dong.

- Tuy nhi6n trong nf,m 2016, Qu! khen thudng phric lgi cua Cong ty chi duqc

trich rit'han ch6, n€riviec cni * qui pfr0c lqi cho ngudi tao tt0ng g4p nhidu kh6 khln

- C6ng ttodn ph6i hqp v6,i Doen Thanh niCn tich cgc tham gia Phdng treo Xanh '
Sech -Dgp kho trsm, gifi gin vQ sinh noi tAm viQc

- Chi HOi cuu chiiin binh KMB cd 34 hOi vi6n, luOn doAn k6t hdng hrii lao dQng

gop prran *iy dmg Cdng ry. Chi hoi da phiii hqP v(n HQi CCB PVGas t6 chtc c6c

troat <lQng v€ ngudn, thim lai chi6n trudng xuq chim s6c thlm hdi hQi vi€n 6m dau

ho4c c6 hoan cdnh kh6 kh6n.
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III. TON TAI vi BiI Hoc KINH NGHIEM

B€n cqnh nhtng thdnh tich quan trQng da det duqc neu trCn, hoet dong SXKD ctia
KMB.do nhiing ty do kh6ch quanlrC 

"o 
chii, chinh s6ch, gi6 dAu giim,... n€n cdn

mot s0 t6n r?i nhu sau:

COng t6c quin tri c6n dugc ttrng cudng theo y6u ciu ph6t tri6n S)C(D crta Cdng ty vd
chii5n lugc ting trudng trong giai do+n tdi.

Qunn ly chi phl cdn t6i uu h6a di neng cao rj su6t lsi nhufu. Nang su6t lao tlQng cAn

tiiip qc ndng cao ttd 6n dung t6i <la higu qud lao dong hi€n c6.

C6ng t6c phiii hqp giira c6c b0 ph6n cin tiilp nrc cei ti6n d6 dam brio hiQu qud SXKD.

MOt s6 khoan colg nq qua han keo ddi m+c dir da duqc tap trung xri lf nhung chua

dugc xri lj dut tli6m.

Bdi hqc kinh nghiem.

Tt nhtng kiit qui vA tdn tei tlen, dC thuc hien thing tqi c6c nhiem l'u cia ce nlm
2016, KMB da nit ra c6c bAi hqc:

X5c ttinh tlung c6c nhifm qr trgng t6m dC tSp trung nguiin luc thuc hien, d[c biet chti

trgng hoet <l0ng kinh doanh LPG vA 6n dinh kinh doanh CNG. Kh6ng. ngiing ning
cao cong t6c an todn v6n hanh kho, trarn, ph6t huy t6i da hieu quA hQ th6ng co sd vdt

chat da duqc deu hr.

Rd so6t, xay dung c6c bO <linh mric giao nhan LPGTCNG, bdo dudng sta chtra, an

todn m6i trudng. son sria kidm dinh nham quan ly t6t hon cdc chi phi li€n quan. ti6t

kigm, tirit giriLrn cric chi phi nhlm nmg budc ndng cao hiQu quri kinh doanh.

Kh6ng ngtmg nang cao nlng suAt lao d$ng, kiQn toAn t6 chtic di! hoat dQng cria C6ng

ty ngiy cang chuy€n nghifp.

Ttrng cu&ng c6ng t6c dg b6o thi tru&ng phuc vu k6 hoech ngudn hdag, c6n ddi tdn

kho phir hqp vdi thdi tli6m xuit/nhfp hAng.

Ttrng cu&ng cOng t6c quen ly. rai chlnh, qudn 19 c6ng ng khdng tl6 c6ng ng qu6 h4n

ph6t sinh them. Triet d€ thu hdi cdng ng cfr.

Doen k6t nh6t tri trong tap th6 lanh d0o vi muc tieu ph6t tri6n KMB, Ph6t huy t6l sric

maah cria ci hQ thi5nf"t int, t i; Nmg 
"ao 

vai trd crta t6 chric DAng, ph6t huy tiit vai

trd cia t6 chtc COng ltodn vd Doan Thanh ni€n.

D6,ng vi0n, khen ngqi kip thoi c6c nh6n t6 tich cgc, quan uim d6n d&i siing v{t chit,
tinh thin c0a CBCNV. Nhic nhd, ki luat kip thdi tl6i vri'i ciic cdn b0 nldn vi6n

kh6ng hodn thanh nhiQm q.

lt
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PH,IN u : rt no4cn xAu zorz

r. o4c orEu rixn nimr.
Thu{n lqi;

- TSp tfoan Ddu khl ViCt Nam vd TCT Khi lu6n h6 trq c6ng tAc b6n ld. ph6t tridn
kh6ch hdng PETROVIETNAM GAS.

- K6 hoech 5 n&t 2016-2020, Chi6n luqc ph6t tri6n Pv GAS diin nlm 2025 vir

tlinh hu6ng d6n nlm 2035 teo thu0n lqi cho KMB xdy dung, tri6n khai thgc hiQn c6c

nhi€m vu, chi ti€u k€ hoach.

- HQ th6ng ha ting phuc l'u kinh doanh <E hoan thdnh dau tu trong ntrm 2016 t?o

tfidu ki€n thuan lqi h5 trq kinh doanh.

- COng t6c ttrng cudng qudn tri COng ty budc <liu teo mOt sii chuy6n bi6n trong
ho4t tlQng SXKD.

Kh6 khin:
Nam 2017, thi trudng kinh doanh LPG, CNG tiiip tuc diti m[t voi mot sii kh6 khln
th6ch thric:

- . Gi6 diu vin dang d mtc <l4y vd bi6n dQng kh6 du do6n phg thuQc nhiiiu vdo cric

bien dong chinh tri tren th€ gi6i.

- Du b6o du thira cung vA LPG cao hon so voi nhu cAu sU dung. Ndn kinh t6 ViCt

Nam c6 tin hiQu phuc hdi sim xu'it nhung chua 6n dinh. Thi trudng ti€u thu LPG du

bao uing trudmg tr€n co sd m4t bing gi6 canh uanh menh, ri xuat lqi nhuan thap nhu
nlm 2016.

- Cdng tAc du b6o, nim bit thOng tin ngudn hang g{p nhidu kh6 khan trudc tinh

hinh khrhg hodng kinh tc ve chinh tri the gi6i cdn Phtc tep

- ViCc giim sdn luqng tieu thu cung c6p CNG cho kh6ch hang so vdi kii hoach

ban <liu tri6n khai du 6n khi Th6i Btnh cirng voi viQc chua c6 k6 hosch ddi han tiep

theo cho viQc ph6t tri6n CNG tai MiAn Bic se ti6p tuc gdy kh6 khdn trong hoet <tOng

kinh doanh CNG.

- Su cErh tranh cua cAc heng lu6n ltinh gie th6p, cenh tranh hQ th6ng k€nh phdn

phiii diin ngu&i tiCu dring <tang tlugc c6c hing tri6n khai mqnh' gay kh6 khan cho c6c

hang gas uy tln l6n.

- C{4c vln ban ph6p luat cua Nhd nudc thi6u 6n dinh (vd linh wc kinl doanh khi)
vd chua rd rdng. Thgc thi c6c quy dinh cta Nhd nudc chua nghiem n€n chua bdo h0

dugc quyin s0.ht'u thuong hifu: vigc thu gi[ vd blnh l6n nhau' bu6n b6n vo binh triii
phdp, iane chi6t nep l{u ti6p tuc di6n bi6n phtc teP.

II. CO Sd XAY D\NG KE, HOACH

- Du do6n tlnh hinh ph6t tri6n kinh tii vi m6 th6 gidi, khu vgc, tinh hinh thi
trubng LPG viet Nam nam 201?.
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- Chi6n lugc ph6t triiin T6ng Cdng ty Khl tt6n ndm 2025 vd dinh hudng <I6n nlm
2035.

Chi6n luqc thi trucng btu te LPG d.an dung giai <loen 2016 - 2020, ttinh hurhg
dOn nlm 2025.

-. Phuong 4n kinh doanh CNG nIm 20117 vdi Ei6 dAu co sd 50USD/thung, gi6
dAu FO: 8.904tVlit.

- DU b6o cua T6ng C6ng Y Khi v€ gi6 CP binh qu6n ntrm 2016: CP = 3'16,5

USD.&IT; Pre DQ = 58 USD/Iv1T; Pre NK = 83 USD/.lr4T; Ti gi6: 22.500d/USD.

- Ning luc hien c6 cua Cong ty.

- Tinh hlnh thi truong cong nghiQp, thi trudng dan dung timg vnng.

rII. Mvc rr6u vA NHrpM vu Kt rroacH

- Hodn thdnh c6c chi ti€u k6 hoach 201? tluqc Dai hoi c6 d6ng thdng qua.

- Ting cutmg quan fi C0ng ty dem bAo nang cao nlng luc canh tranh, hieu qua

sKD, o; dinh i6 chric khong ngrmg n6ng cao hiQu quA SXKD vi tldi si5ng ngudi
tao tlQng.

- Ddm b6o cong t6c an ninh, an toen tei cac kho, tr?m, he thiing vfln chuy6n, phin
phiii LPG, CNG.

- Tham gia phdn ph6i hiQu qud ngudn LPG Eong nudc theo chi dao vd dinh
hudng cua Tfp ttoin va T6ng c0ng ty g6p phdn 6n tlinh s6n xu6t kinh doanh, binh 6n

thi trudng.

- dn <finh ngudn hAng phuc w sen xu6t ti*r aoantr ZOtZ.

- Tri6n khai c6c chuong trinh h6 trq b6n le bhh d6n dung theo chi6n lugc Ph6t
triiin chung cta PVGAS giai tlo4n I (nlm 2016 - 2017).

- Dinh vi, b6o vQ vd ph6t tri6n thuong hiQu PetroVietNam Gas theo <linh hudng
cua T6ng C6ng ty Khi, husng tdi lqi ichi6 ddng, ngudi tiOu dtrng vd cQng ddng xr
hOi, ti6p tuc c6i chuong trinh queng c6o phuc vu bdn l€:

+ Ddy manh ph6t tri6n hQ th6ng b6n hAng truc tii:p toi g6n v6i ngudi ti6u ding.

+ Ph6t tri6n bAn vtng hQ thiing kenh phan phiii ttinh hudng vdo c6c kh6ch hang

ti€u thu trUc tiiip.

+ Tri6n khai c6c chuong trinh khuydn mei dd thtc day b6n hang.

- Tang cudng c6ng tric quan lj, thu hdi cdng ng kh6ch hdng d6 dAm bao hieu que

kinh doanh.

- Thuc hign tfiy <fri c6c chinh s6ch chi: dO vdi ngudi lao dQng theo quy dinh cia
phrip luit. Tri6n khai c6c chrS dO luong, thuong gin v6i hiQu qui.

- Ddm phdn kh6ch hang linh hoqt ctruy6n d6i nhi€n li€u tr5t thay th6 song song

voi khi CNG.

- Dam bAo hieu qu6 ti6u thu san lugng CNG tluqc TCT giao.
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- Van hdnh, khai th6c an totur, hieu qua c6c Tong kho LPG tt Dd Nlng trd ra,cAc

trem gidm dp PRU, ph6i hqp vdi c6c d5i t6c cung img d[ch vg ttim bdo phgc vu ho4t
dQng san xuAt kinh doanh dugc lidn tgc

- Trii6n khai dich w kiim <Iinh, son sria binh gas cho c6c diSi t6c kh6c tei c6c trem
kidm dinh cua c6ng ty.

- D6y manh c6ng t6c dich vu vd cham s6c kh6ch hing.

- ,Triiin khai vA quin lf c6c dg 6n theo dring ti6n d0 ttAm b6o an toan ch6t lugng
ve ti€t kiom.

- B6o todn vd ph6t tri6n viSn ddm bdo hieu que sen xu5t kinh doanh trcn co s0

<lAm bdo quyAn lqi cua c{ic c6 d6ng

- Thuc hiQn dly dri qui tlinh vd an todn, ddm b6o van hdnh licn tuc he thiing tram
chidt, kho chta;

- TiiSp tuc t6i co c6u d6 kh6ng ngung neng cao hieu quA SXKD.

- Tudn thn dinh hudng chiiin lugc ph6t tri6n cria Tfp Dodn DAu khl Qu5c gia ViQt

Nam vd T6ng COng ty Khi. Thuc hi€n cAc nhiQm qr theo sg phan c6ng cta TOng

COng ty vd Tap doan.

- H6 trg c6c t6 chric Cdng ttodur, Dodn thanh nien, N[ c6ng, Hoi cuu chiiin binh

hoet dong hiCu quA.

rv. cHi rrtu Kt HoACH N.fM 2ou

I SriLn luqng

I LPG lan 203.48'7

LPG c6ng nghiQp tdn I 35.312

LPG din dyng fin 68.175

a Khi ndn CNG Tr.SM3 40

l V5n <riiu lQ t! ddng 277,2

III Doanh thu ti ddng 2846,6

IV Chi ticu lao dong

I Sii tao tlQng cu6i kY ngudi 5t2

,,
Thu nh6p btnh quatr td/th6ng 13,93

Lqi nhuan trudc thu6 g ddng 10,9
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v. cAc GrAr PHr$ cnt Ytu rH\rc HIEN

l. C6ug t6c sdn xu6t kinh dootrh LPG

- BAm s6t c6c chi ticu kii hoach 20l7 <ta <tuqc Dai hoi c6 dong th6ng qua.

- Diitu tiiit ngudn hang hqp lj, khai th6c tiii da hiQu qud cric kho chria LPG cria
c6ng ty. Ph0i hqp vdi KDK c5c kh6ch hing kh6c tin dung khai th6c kho chfa cria
KMB hiQu qui hon.

- DAy manh thi trudng xulit khAu o6 chri tl0ng cdn tt6i nguAn hang, tang lqi nhuan
kinh doanh.

- Md rQng thi trudng kh6ch hdng c6ng nghiQp moi; Tfp trung vdo nh6m kh6ch
hdng c6 yeu ciu dich vu cao, c6 tAi chinh tiit va dam beo lqi.nhuin kinh doanh.Qudn

ty trmg ktech hang, thuc hiQn theo dlng cam kiit trong hqp ddng.

Tlng cudng ki6m so6t va tiii uu h6a chi phi Eong kinh doanh hong toan Cdng

- Xay dung chinh s6ch bdn le b6m s6t chi6n lugc chung c0a TCT: ch(nh sach ph6t

tri6n ttri'truini trqng diiiim, thi tn Ung m6i; ti6p tuc ni6n khai kenh Phan ph6i, chiiin
Iuo. c marketing theo chiiSn luqc chung. Thi6t lap c6c ticu chl gi6m s6t chiDh sach gi6,

chii5t kh6u, ginm gi6 phr: hqp vdi thi trudng vd khu vgc cria timg chi nhr6nh.

- Diu h.r, xdy dung vd ph6t ddn hQ thiing b6n blnh ruc ti6P.tei cac thi truong
trgng tliiim vd trung tdm c6c tinh/thdnh. Phdn loai vi h6 trq h0 th6ng ctia hang phtit

triiln bdn blnh PVGAS.

- Tri6n khai kip thdi c6c chuong trtnh khi c6 sg hd trg cria TCT theo chi6n lugc
b6n 16.

- Diu hr mua v6 binh mdi kip th&i, c6 hiQu qud, phn hqp vdi sdn luqng bdn hang

tang th€m. DAy m4nh dich w hd tq bdn hdng binh 45kg.

- Queng c6o, khuy6n mei tdi ngudi tieu dung t4lc tiiip, tai c6c khu wc thi trudng

trgng tli€m.

Duy trt th6a thuin gita c6c don vi trong hiQp hQi gas vA phdi hqp ban hang. .

- Tim ki6m kh6ch heng d6 hqp t6c khai th6c t5i da kho Dd Ning, kho Vnng Ang

nhim gi6m bdt kh6 khln vA chi phi crla kho.

2. Cong t6c sln xudt kitrh doanh cNG:

- Tap trung xi lf c6c tinh huiing ph6t sinh do tli€u chinh sin lugng CNG trong

nlm 2017 tlAm bdo uy tin tICn thi trudng. Linh ho4t trong cung c5p CNG cho c6c

kh6ch hang tr€n co s& dam beo hiQu qud kinh doanh.

ty
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- Btur s6t ph6i hqp vdi TCT thuc hien c6c noi dung chi6n lugc phdt ri6n bdn le

<lugc duy9t tl6m bAo hi€u qui.

- Dem phdn vdi kh6ch heng cit giem sdn lugng ti6u thu khl CNG, kinh doanh

chuy6n d6i-sri drmg nhiOn liQu thay th6 trong thdi gian gidn <lo4n viQc cung c6p khi
CNG.

- xay d\ng cq ch6 gi6 b6n cho kh6ch hang phn hqP vdi thh hinh bi6n dQng cia
gi6 diu, gi6 CP th6 gi6i.

- Quan ly ch{t che sen luqng tiCu thu, cong nq cria timg kh6ch hang, quan lj hao

hut tronB giao ohAn khi.

- Dri.m b6o an todn hoet dong tai c6c tram PRU.

- Phiii hqp vdi PVGASD, tton vi van tlii diau tiiit heng h64 <lim b6o ngudn hang

cung c6p dri vd kip th&i cho kh6ch heng CNG.

3. C6ng t6c An totn - ChAt tuqtrg - M6i trudng

- Triiin khai Hp thiSng qudn lj AT-CL-MT theo tieu chuin ISO 4500:201'7,

lSO900l :2015, ISOl400l :2015;

- Thuc hiQn ttAy dri c6ng t6c ATCLMT theo quy ttinh c0a TCT vd y€u ciu cria

ph6p luft.

- Re so6t, cQp nh6t tlinh mric sAn xu6t kinh doanh phr)r hqp hoat ttQng toi don vi.

4. C6trg t6c Dich vu Kf thuit - Dlu tu Xay dgng vi Khoa hgc - C6ng nghQ:

- DAy m4nh c6ng t6c dich w ky thuat lip d+t, bAo duong, sria chfra c6c tr4m cip
LPG/CNG cho c6c kh6ch hang.

- Tri6n khai tich cgc dg r{n Tra.m nqp LPG Th6i Nguydn.

- Tiiip tuc tri6n khai xay lip trgm LPG cho kh6ch hdng: Nhd m6y lqc diu Nghi

Son, Lioa, Texhong.

- Hoan thdnh quy6t todn c6c drI 6n dau tu xay dung co bdn <16 thuc hiQn.

- Thuc hi€n cho thu€ ho{c chuy6n giao ciu cring, difn tich dAt chua sri dung h6t

tai du dn T6ng kho sdn phim d,eu khi Da Ning.

- Ti6p tpc ph6t huy phong trdo lao ttqng sdng teo' ph6t huy s6ng kiiin, cei ti6n ki
rhuat hqp ly h6a sdn xuit d6 tang nang suat, thuc hAnh tiet kiem. dam beo an toan

trong sAn xu5t vi <tAu tu.

- Thuc hien gi6m sAt ve d6nh gi6 tliu tu theo quy ttinh tai Nehi dinh sit

84/2015/ND-CP ngAy 301912015 c0a Chinh phti .v6 gi6m s6t va drinh gi6 dau tu vA

Quylit tlinh 16.tO7f7qo-xw ngty.slglzol4 v6 Quy trtnh thuc hiin gi6m s6t vi
ddnh gi6 truc tii:jp du 6n dau hr cria TOng c6ng ty.

5. T6 chrtc nhin sF, d6i mfi doanh trghi0p:

- Lao tlong tlinh bi€n 2017: 512 ngudi.

- Ti6p $c kiQn toAn bQ neriy t6 chric vd Dhan sU cho COng ty;

l5



- Ti6p tqc thgc hiCn nhiQm w tAi co c6u Cdng ty theo.dung y6u ciu cua Tf,p
<loan, Tting cOng ty: sip xiip nhiin su,6n dinh md hinh sdn xudt kinh doanh.

- Hodn thien vipc x6y dqmg c6c quy trlnh. quy ch6 ldm viQc, quy ho4ch c6n bQ

theo ttinh hu6ng chi6n tugc cria C6ng ty nhim ndng cao hon ntra chit tuqng lao dQng

vA phi hqp vdi nhirng quy tlinh mdi cta Ph6p luft;

- C6 chinh s6ch ddo t?o phu hqp vdi ydu ciu ph6t tridn cua C6ng ty, khuy6n
khich nguoi lao tlQng trong Cong ty kh6ng ngtng hqc hdi, n6ng cao trinh d$;

- Ndng cao ch6t luqng ttQi ngt quAn li nhin luc cria C6ng ty.

Xay dtmg vd 6p dung hQ thiSng quy chii luong, thr-r&ng phir hqp theo hudng gin
liAn tidn luong, thu nhdp crta ngudi lao ilQng voi chAt lugng lao <lQng vd hiQu qud

c6ng tAc, coi trgng trtnh <10 chuy€n m6n, tay nghe cao, lao tlQng c6 ki thuat cao, ki
luAt cao...

6. C6ng t6c tii chlnh

- Kidm so6t chit che cong ng, tdi sen.

- Ki6m so6t ch[t chc chi phi theo timg lo4i hinh sdn xu6t kinh doanh.

- Can d6i ddng tiAn hqp lj, thu x6p v6n cho hoat ttQng sin xu6t kinh doanh vd

tliu u du 6n v6i chi phi hqp tY.

- Bao todn va ph6t ni6n viin.

- X6y d\rng vd dd xu6t phuong 6n xrl lf c6c khoAn ng quri h4n cria kh6ch hang.

7. C6ng t6c itoAn th6:

- Tham h6i, tf0ng viCn kip th&i c6c tru&ng hgp 6m dau, thai sdn, hiiiu hi trong

Cdng ty, teo ni6m tin ve sg g6n b6 cria CBCIW voi Cdng ty.

- D6m bio ngudi lao tlQng <tugc hudng <liy dri c6c quy€n lqi cia minh, d{c biQt li
c6c,ch6 dO nghl ngoi, thai san, nghl duong suc phuc h6i suc khde sau thai san, che

tl$ 6m tlau...

- Tich cuc <tiy menh phong trAo thi ttu4 htrng say tao dQng san x*it, dd doan ki-it

ph6n d6u hodn thdnh kii hoach sin xu6t kinh doanh nlm 2017.

\.I. KITN NGHI

Trong b6i cenh thi truong cdn kI6 khan. k6 hoech nam 2017 ld thech thtic va clng
ld msc ti€u phlin <tiu cria toan thd Lenh deo. hr_ng CBCI'fv cna Cong ty CP [il!
doanh Khi ho6 l6ng Mi€n Bic..Tso diiu kien h6 trq vA dQng lvc tl6 hodn thAnh kd

ho4ch n6m 2017, KMB kinh d€ n8hi T6ng C6ng ty Kii vi Tap dodn dAu khi vigt
Nam xem x€t c6c noi dung sau:

l. TCT xem xdt tang thdi gian thanh to6n d6i vrii c6c hgp ddng mua b6n LPG gitra

KMB vdi KDK dd gidm 6p lyc v6n cho KMB, tlim b6o hiQu qui kinh doanh nhu

da h6 tlq KMB Fong giai doqn nlm 2010 - 2011.

2. TCT xem xdt c6 chi6n luo.c, co ch6 Oai tran Ciii voi hoat tlQng kinh doanh CNG dc

KMB 6n <linh kinh doanh, tlAm bdo cung cdp hang diy dri cho ciic kh6ch hang tl6

k! hqp dOng l6u dAi.
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3. TCT kip thtri tri6n khai c6c chinh s6ch h6 tlq phdt tri6n bdLn lE theo chi6n lugc dn
ph€ duyQt cria PVGAS tle KMB sdm tlua vdo thgc hiQn ngay tu tl6u ndm 201?.

GIAMD6C

Doln Trtc Lim
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