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Se: 524  /BC-NDQN 	 Quang Ninh, ngay oS Mang 21-nam 2017 

BAO CAO 
Ve ket qua hoat Ong nam 2016 NIA ke hoach nhiem vu nam 2017 

(Tang Giant dl c bao cao tai Dal hal dang ca clang thtrang nien Cong ty /tam 2017) 

Thuc hien not dung Nghi guy& cua Hai hOi dOng co dong (DHDCD) thuang 
nien nam 2016 va cac 3',  kik chi dao cua HOi dOng Quan tri (HDQT) ve viec trien 
khai thuc hien muc flair ke hoach va nhiem vu nam 2016 cua Cong ty co phan nhiet 
dien Quang Ninh (Cong ty). Tren ca so ket qua hoat dOng san xuat kinh doanh 
(SXKD), dau to x3.3,  dung (DTXD) va cac hoat d'Ong khac cua Cong ty trong nam 
2016, thay mat Ban dik hanh, Tong Giam doc kinh bao cao DHDCD thuang nien 
nam 2017 ve‘ ket qua hog Ong nam 2016 va ke hoach nhiem vu nam 2017 cua 
Cong ty voi cac not dung chinh nhu sau: 

PHAN THU' NHAT 
KET QUA HOAT BONG NAM 2016 

I. Tinh hinh chung: 

Nam 2016, C8ng ty co phan nhiet dien Quang Ninh dal no luc, guy& tam vugt 
qua nhirng thach thirc, khO khan, tan dung cac yeu to thuan lgi cua Thi truemg dik 
a hoan thanh cac muc tieu ke hoach va nhiem vu nam 2016 a ra. Doi vai cong tic 
SXKD dien, lan dau tien san luong dien thuang pham ca nam Cong ty dat 6,458 tS,  
kWh, vugt ke hoach giao 2,5%; mix. lai nhuan cao hon Nghl guy& DHDCD Cong 
ty giao la 273,8 tS,  dOng. Trong cong tac DTXD, du an Quang Ninh 1 da hoan thanh 
co ban cong tac quy'et toan, dang trinh cac cap có tham guy& phe duyet gia tri guy& 
toan. Hoi Arai du an Quang Ninh 2, C6ng ty dang trien khai dam phan quyet toan hop 
d'ong EPC voi Nha tong thau SEC tren co sa phuong phap Juan va ket qua dam phan 
dat dugc tiz du an Quang Ninh 1. 

Chi tiet ket qua thuc hien cac nhiem vu nam 2016 nhu sau: 

IL Ket qua host Ong SXKD: 

1. Cac chi tieu chinh trong SXKD 
- San luong dien san xudt la 7,097 tS,  kWh, dat 101,9% so voi muc tieu ke  

hoach nam 2016, bang 113,9% so voi thuc hien nam 2015. 
- San luting dik thuang pham la 6,458 t3',  kWh, dat 102,5% so voi flux tieu 

ke hoach nam 2016, bang 113,5% so voi thuc 'hien nam 2015. 
- Tong doanh thu dat 8.743,2 t3',  dOng, bang102,9% so voi muc tieu ke hoach 

nam 2016. 

- Tong chi phi la 8.149,5 tS,  
- TOng lgi nhuan SXKD (chtra tinh anh &rang cua CLTG) la 593,7 t3',  dog. 
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- CLTG phat sinh trong ky va tir nam 2015 phan b6 sang la (227,1) ty ding. 

- T6ng lgi nhuan SXKD d tinh anh hue:mg cua CLTG trong ky va CLTG cua  
nam 2015 phan b6 sang IA 366,6 ty dng. 

(Chi tat xem phu lyc 01 — Kit qua thuc hien cac chi tieu SXKD dam 2016) 

2. Dinh gia ket qua SXKD nam 2016 

2.1. Nhfrng kit qua tich cyr dot dwic: 

- San luting dien thuong pham cao ban so vii k6 hoach 154,8 trial.' kWh va 
cao hart 766,6 tri6u kWh so vii san luting thgc hi6n nam 2015 la do: 

• Cong ty da tang cueyng giam sat, don dc va ph6i h9p tich cgc vai Nha thau 
SEC trong cong tac sera chtra, nen da hoan thanh ding tac sira chfra, bao 
hanh T6 may (TM) s6 4 tru6c khi cap Chung chi nghi6m thu hoan thanh 
(FAC) sant hon so v6ik6 hoach-d ra la 30 ngay; 

• Thgc hi6n dng b0, hi6u qua cac giai phap k'y thuat, tit ki6m nang luting 
nen dd giam dugc ty' 16 din to dung (9,19%) so vii 1(6 hoach a ra (9,51%) 
va so v6i thuc hi6n nam 2015 (9,32%). 

Doanh thu va lgi nhuan SXKD din du tang so vii k6 hoach a ra va so ve. --" " 
thgc hi6n nam 2015. DO IA ktt qua dm vi6c COng ty da quan ly tot va thuc hi6n tOicONCF 
uu hoa chi phi, nhat la chi phi nhien li6u, nang cao d6 kha dung, tinh san sang dm Ti:TTE)  
cac TM. Mat khac, C6ng ty luon chit ding nam bat nhang co hOi thuan lgi va di6441113 -0G1  
hanh linh hog trong cong tac Thi truing din de mang lai ket qua tich cgc va hied  
qua kinh t6, cu the: 	 (Q ■ 

• Nang cao chat luting quan ly van hanh, giam s6 Fan su c6, t6i uu hoa cac ch6 
d van hanh nen tit ki6m dugc chi phi nhien li6u, vat to tieu hao so vii ke 
hoach ding nhu phuang an gia din (PAGD): (i) Su& tieu hao dau FO binh 
quan thuc hi6n IA 1,94 g/kWh, giam 0,06 g/kWh so yeti mvc tieu ke hoach 
nam 2016 (2,0 g/kWh) va giam 0,36 g/kWh so \Teri PAGD (2,3 g/kWh); (ii) 
Su& chi phi than thgc hi6n la 742,68 d6ng/kWh, giam 7,32 dong/kWh so vai 
mvc tieu k6 hoach nam 2016 (750 dng/kWh) va giam 17,07 d6ng/kWh so 
vii PAGD (759,75 d6ng/kWh) 

• Ban di6u hAnh Cong ty d'A ph6i hop tot vai cac ben lien quan d6 hoan thanh 
vi6c thu h6i cac khoan doanh thu tir nam 2015 chuytn sang, bao g6m: (i) 
Quy& toan tin ban din nam 2015 (v6 di6u chinh s6 lan khai Ong va quy 
dinh van hanh thi truing din 72 gia sau sira chfra) la 65,1 ty ding (tang 33,3 
ty ding so vii k6 hoach); (ii) Ti6n thue dat, thu dat dal nip là 48,2 ty dng. 

• Chit dng gift on dinh cac TM va duy tri phat cong suat cao trong mot s6 
tiled diem He th6ng din can lhuy ding nguon nhi6t di6n, gia thi truing cao 
(nhu thang 9/2016 - tiled diem cat khi Nam Con Son a phvc vv cong tac sira 
chira...), nen có doanh thu ngoai thi truing 

• Barn sat digit bin thi truing, ch9 tong cong tac phan tich, danh gia va chao 
gia tren thi truing. 
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2.2. Nhang tan tai, hqn chi: 

Mac du da dat dugc mot so ket. qua kha quan neu tren, nhung trong qua trinh 
then khai thuc hien ke hoach nam 2016 van con mot kilo khan vuong mac sau: 

mat kluich quan: 

- Ty gia giva VND/USD ngay 31/12/2016 la 22.790 VND/USD, tang 250 
VND/USD so vai tiled diem ngay 31/12/2015 (22.540 VND/USD), do do anh huong 
den ket qua SXKD chung cita Cong ty. 

- Gia Wen thi truong xueng thap trong nhieu thoi diem nen cong tac thi truang 
dien cua Cong ty gap nhieu kilo khan, cu the la thong 11, 12/2016 la thin diem mita 

theo 1)",  thuyet gia bien thi truang cao hart gia Wen ai cua Nha may, tuy nhien 
thuc to lai thap hcm rat nhieu nen de dam bao hieu qua kinh to Nha may chi duy tri 
van hanh TM theo salt ltrgng Qc giao. 

•/ Vi mat chii quan: 

Theo thong ke, trong nam 2016-toan Nha may xay ra 17 Fan su co (da giam 14 
Fan so vai nam 2015), trong do: 02 su co cua TM1, TM2 do tan se ltrai dien he 
thong tang cao; 01 lan do chuyen gia Nha than SEC hieu chinh he thong dieu khien 
CCS sai gay su c6 ngimg TM4; 14 Ian su co con lai do thiet bi. Doi vai su co do 16i 
thiet bi, khi xay ra su co, Cong ty da thuc hien dieu tra, phan tich nguyen than, dien 
bien su co de phe bien rut kinh nghiem va phong ngira; Diing thai xem xet, xir 157 
tacit nhiem mot cach nghiem tuc thang tap the, ca nhan lien quan. Trong nam 
2016, Cong ty da )(Cr 1$723 ca than ngtrai lao dOng CO lien quan den su co, (bao g6m: 
06 nguoi lao &ling bi cat thuong ATD; 17 nguai lao dOng giam thuang ATD). Tong 
so tien lucmg, thtrang ATD cua ngtroi lao dOng vi pham bi trir la. 96 trieu 

3. Tinh hinh phan phOi 191 

Nam 2016, Cong ty có lgi nhuan SXKD truck thue la 366,6 ty &Ong, tuy nhien 
do C6ng ty dang phai chiu khoan16 juy ke to cac nam truac chuyen sang la 1.850 tS,  
(long, do do Cong ty khong tien hanh trich lap cac quy va chia co tirc cho cac co (tong. 

III. Ket qui hoat gong DTXD: 

Cong tac DTXD da ca ban hoan thanh tir cac Wain tnrac, nen trong nam 2016 
khong con nhieu hang muc, cong viec chit yeti la quyet toan cac hgp d6'ng EPC cua  
Du an Quang Ninh 1 va Quang Ninh 2, de lam ca so guy& toan yen dau to du an 
hoan thanh, cu the: 

1. Ging tic quyet toan cac hgp ding EPC: 
. - C6ng tac quyet toan hgp d'eng EPC Quang Ninh 1: Trong nam 2016, Cong 

ty va Nha than SEC da tich cue day nhanh tien do dam phan quy6t toan hop ang 
EPC. Ngay 08/12/2016, COng ty va Nha thau da 147 Bien ban ket tilde cong tac dam 
than guy& toan H9p ang EPC, theo do Nha thau SEC phai b6i hoan cho Chit dau 
to 2,067 trieu USD duce quy ai sang VTTB du phong thiet yeti do Cong ty yeu cau 
(co danh muc cu the dugc 2 ben thong nhat). Nhu. vety vi ca ban cong tac quyit 
tocin hqp clang EPC NDQN1 &I kit Mac trong nam 2016. 
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- Cong tic quyet toan hop dog EPC Quang Ninh 2: Sau khi bien ban ket qua 
dam phan hop deng EPC Quang Ninh 1 dugc ky ket, hai ben thong nhAt tin hanh 
ngay viec dam phan hap d'eng EPC Quang Ninh 2 theo phuong an, each thirc,  da 
dam phan tai Dv an Quang Ninh 1. Den nay, Cong ty va Nha thau SEC da th6ng 
nhlat phuang an dam phan guy& toan hop d'eng EPC Quang Ninh 2. Phuong an da 
dugc Tu van kiem toan UHY ACA thvc hien xong cong tic kiem toan. Tren ca so  
do, Cong ty dang trinh xin y kien Co &Ong EVNGENCO1 thong qua phuong an 
guy& toan hop deg EPC nay. 

2. Tinh hinh trien khai thi ding xay dy.ng "iffip bai thai xi giai dofin 2": 

Tinh den het thing 12/2016, HDQT Cong ty da phe duyet he sa TKBV-TC, Du  
toan va Ke hoach LCNT cac goi thdu dm hang mvc nay. Den nay, Cong ty dang 
hoan thien cong tic lva chon nha thau thi cong va tu van giam sat dam bao hoan 
thanh thi cong trong nam 2017. 

3. Ging tic quyet toan van du fir thy an hoin thanh: 

- Du an Quang Ninh 1: Tren ca so bien ban thong nhdt quy& toan hop deng 
EPC Quang Ninh 1 gifta Cong ty va.Nha thdu SEC, C8ng ty da phei hop voi Tu van 
kiem toan CIMEICO thuc hien kiem toan quyet toan du an Quang Ninh 1 giai doan 
1 yai gia tri Wong bao gem thu'e VAT) la 10.388 ty don& Hien tai, C8ng ty da lip 
va trinh cac cap co tham quyen phe duyet bao cao guy& toan du an Quang Ninh 1. 

- Du an Quang Ninh 2: Doi voi the hop ding ngoai EPC da quy& toan A-B, Tu 
van kiem toan da thvc hien kiem toan theo quy dinh. Cac hang mvc cong viec con Iai 
gem: Tu van k'y thuit giai doan 2 (be sung,  nhiem vv Tuvanquyet toan hop dong 
EPC) dang trong giai doan thvc hien; hap &rig EPC dang trong qua trinh dam phan 
quyet tan, nen Cong ty chua dit dieu kien tien hanh lip guy& toan Dv an hoan thanh. 

4. Cong tic giai ngan von dau fir xay dyrng: 

Nam 2016, tong gia tri da giai ngan cho cac du an &au tu xay dung la: 106,2 ty 
dog, trong do: (i) Du an Quang Ninh 1 la: 35,6 ty deng; (ii) Dv an Quang Ninh 2 
la: 68,2 ty deng; (iii) Dv an nang cap, cai tao he Meng xir ly khi thai, gia tri giai 
ngan hop &mg Tu van lip Bao cao nghien cuu kha thi (FS) la: 2,4 ty deng. 

IV. KET QUA THVC HIEN CAC MVC TIEU QUAN TRI KHAC. 

1. Ket qua time hien cac chi flail d an nang cao hien qua SXKD va rang 
suit lao Ong: Nam 2016, Cong ty da xay dung hoan thanh De an nang cao hieu 
qua SXKD va nang suit lao dOng giai doan 2016 — 2020 theo huong din cua EVN 
va EVNGENCOL Ket fink nam, ve co ban cac chi tieu thvc hien dat so \Teri Ice 
hoach dat ra trong a an nhu: He se kha dung cac TM, ty le dimg may do sir co, ty le 
dimg may do bao duang, suit hao nhiet, Igi nhuin SXKD... (nhu da phan tich 
muc 2.1 nett teen). 

2. Cong tic clan than nam 2016: Tren ca so cac Ke hoach LCNT dupe 
HDQT phe duyet, Cong ty da chit Ong, khan truing trien khai va hoan thanh cong 
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tac LCNT vai tong so g6i thu la 44/47goi thAu, ttxcmg Ung vei tong gia tri cac goi 
thu da to chirc dL thu la 299,9 ty d'ong, fling gia tri trong thu la 212,8 ty deng. 
Cong tac dau thu LCNT nam 2016 dam bao tinh cong khai, minh bach, hieu qua kinh 
to va tuan thu theo quy trinh cua Luat dL than.. 

3. Cong tic thi truirng dien: Cong tac van hLh thi truang dien lam dugc 
C6ng ty quan tam, chii trong barn sat dien bien thi truang de chn d8ng, linh hoat 
trong chao gia, dam bao cac TM van hanh an toan, on dinh, mang lai hieu qua kinh 
to va thuc hien dung cac quy trinh, quy dinh cua thi truang diem Doi vai cong tac 
thanh toan, C8ng ty TA' lap he so thanh toan dam bao &mg lien de va tinh chinh xac 
dm se lieu thanh toan vei Cong ty mua ban dien. 

4. Ging tic quan ly, mua sam VTTB: Cong ty tiep tuc tang cueng ding tac 
quan 13",  de thuc hien toi uu hoa chi phi VTTB trong tat ca cac lchau: (i) sap xep bao 
quan vat to hang ten kho theo dung quy dinh, khoa hoc de dam bao chat luting 
VTTB va cap phat nhanh thong cho cong tac van bath sira chira; (ii) cong tac thu 
hei VTTB dAy du, kip thai; (iii) cong tac mua sam VTTB dugc chu trong, chir d8ng 
linh hoat va dam bao tuan thu theo dung quy dinh, dap irng kip thai, dAy du cho san 
xuAt, han the ten kho. 

5. Cling tic sira chfra cac TM:.  Trong nam, 1)8 phan sira chila 	Cong ty cid 
c6 nhieu lien b0, tich 	them kinh nghiem, trinh c/8 tay nght khong ngirng dugc cai 
thien, g6p phAn darn bao va hoan thanh tot cac nhiem vu sira chila. Hien Cong ty 
dang xay dung 18 trinh Mang cao rang luc be phan sira chila de tang d'An ty le Cong 
ty to thuc hien, giarn ty le thue Don vi ngoai sira chira. 

6. COng tac plan tri ngutm nhan lint, den Itrcrng: 

- Viec bo nhiem, bo tri,, luan chuyen va quy hoach can bO quan 1ST tiep tuc 
dugc trien khai thuc hien cho phu hop vai that te. Trong nam 2016, Cong ty da 
hoan thanh deg tac quy hoach can be quan 1ST giai doan 2016-2020 va 2021-2025 
nhAm tao nguen can be quan 1ST c6 chAt luting cho cac giai doan tiep theo. 

- Ve dao tao phat trien nguen nhL lac: Cong ty duy tri cac khoa dao tao nang 
cao tay nghe cong nhan lcy thuat, dao tao nang cao trinh de chuyen mon nghiep 
dao tao cac chirc danh van hank Triin khai xay dung De an dei mei cong tac thi 
Mang bac, gill bac cho can be cong nhan vien th6ng qua xay dung: (i) cac be de thi; 
(ii) cac be gido an; (iii) tieu chuan giang vien giang day tai C6ng ty, de chuAn hon, 
nang cao. hieu qua cong tac dao tao trong COng ty. 

- Ve cong tac tien luong, dinh mire lao Ong: C8ng ty da trien khai that hien 
cong tac dinh mire lao Ong van hanh, danh gia toan dienkhei luting ding viec, 
cuang di) lao &Ong, trinh de yeu can 174 mac de' rui ro nghe nghiep gitra cac chirc 
danh van hanh. Hoan thien quy the tra luong mei theo nguyen tac uu tien nang suAt 
lao d8ng, xay dung Khung dinh danh chuyen vien a lam co sa khoa hoc chuAn xac 
he so tien luong nham tra luting theo nang lac va vi tri cong viec. Hien Cong ty da 
xay dung va dang hoan thien He thong danh gia hieu qua cong viec KPI's a sem 
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ban hanh dp dung, lam ca so danh gia muc de hoan thanh nhiem vu cua tirng can be, 
chuyen vien; dung thoi xay dung lai quy che thi ,dua, khen 	tra lucmg, cac 
quy dinh ve the de phtic lgi oda ngued lao Ong gan lien vai N thong danh gia hieu 
qua cong viec KPI's. 

7. C8ng tic xay dung va ban hanh cac quy che quin IST n(ii WO: Trong nam 
2016, Mfg ty da tiep tvc ra soat sira doi va ban hanh mai he thong hoa cac quy che, 
quy dinh trong yeti (lily ke den het ngay 31/12/2016, C6ng ty da hoan thanh 97 be 
quy che, quy dinh). Cac Quy the, quy dinh xay dung phil hop vol. yeu cat' thvc te, 
tao ca so phap ly can thie't trong cong tac quan 1y va dieu hanh Cong ty. 

8. Cong tic quail trit tai chinh: Cong ty da thvc hien nit cong tac quan ly tai 
chinh, dam bao hog &Ong nay luon luon minh bach va tuan thu phap 1uat. Viec ghi 
se ke loan cac nghiep vu kinh to phat sinh, lip bao cao tai chinh tuan tint cac chuan 
mvc ke toan va cac quy dinh hien hanh ve.- quan ly tai chinh doanh nghiep. COng ty 
da can doi, tei uu h6a Ong tien nham han che't6i da chi phi vay yen km deng de chi 
cho hoat Ong SXKD. Tuy nhien, dp lvc tir khoan tra goc va 1ai vay ngoai to dai han, 
cac khoan chenh Lech ty gia phat sinh anh Inning rat 16.n den cac chi tieu tai chinh 
cua Cong ty. 

9. Cling tic khoa h9c cong ngh?: Trong nam 2016, Citing ty da trien khai 33 
sang kien cai tien kSi' thug irng dung.vao thvc to san xuat nham cai thien, nang cao 
hien qua trong van hanh thiet bi, nang cao chat lucmg, tuoi the va de tin ciy dm to 
may, tir do mang lai hieu qua kinh to cao. 

10. Cling tic hi° vg moi throng: Cong tac . quan ly va bao ve mai truemg 
(BVMT) cua Cong ty dugc dic big chii tong, pilaf trien SXKD gin lien vai cong 
tac bao ve mei true:mg theo &mg chit'  truong, chi dao cua cac cap co tharn quyen. 
Trong nam, C8ng ty di ban hanh Chi thi ve tang cuong cong tac BVMT, pho bien 
cac quy dinh phap lug lien quan den ding tac bao ve moi truemg nham nang cao 
nhin thirc, trach nhiem cua town be CBCNV. Ben canh do, Cling ty dd viz dang 
Wan khai clang cap, cai Igo cac hung muc cong trinh sau nham ddp ti'ng yeu cau 
ve mai trwang theo cac quy dinh hien Huth: 

- Dv an nang cap, cai tao he thong xir 1S1 khi thai Nha may NDQN: Vai mvc 
tieu nham dap Ung cac quy dhuan_qu6c gia ve khi thai cong nghiep Nhiet then 
(QCVN 22:2009/BTNMT) ban hanh kern theo Thong tu se 25/2009/TT-BTNMT 
ngay 16/11/2009 dm BO Tai nguyen va M6i tnrang. Trong nam 2016, Cong ty da 
trien khai cac buoy chuin bi dau to thvc hien du an nhu: Lap, thim tra bao cao 
nghien ciru kha thi (FS) va kien nghi, lam viec vai cac cap c6 thim quyen ve co che 
dau tu du an.,  Sau khi dugc cac cap c6 tham quyen tham tra FS, Cong ty da phe 
duyet du dau tu va dang trien khai to chirc Iva chon nha than a to chirc thi cong 
lap dit he thong xir 1ST khi thai cua Cie TM trong 2 nam 2017 va 2018 theo tien de 
yeu eau. Dv an c6 TMDT la 1.740,06 t-Sideng va chi phi din tu se dugc thu hei qua 
gia ban dien (di dugc BO Mfg thuong chip thu'in tai Van ban se 502/BCT-DTDL 
ngay 17/01/2017). 
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- Dv an tang hieu suit phat tan nhiet he thong nuac xa lam mat tuAn hoan: 
Trong nam 2016, Cong ty da trien khai thuc hien cac ding viec nhu nao vet kenh 
tun hoan, trich phi tr8n duang nuac tun hoan a dam bao luu nuoc lam mat tuan 
hoan. Tuy nhien de dOng thai dap ix' ng cac dieu kien ve nhiet dO nubc xa thai theo 
DTM, giay phep xa thai vao nguon nuoc cua Nha may do BO Tai nguyen va Moi 
truing phe duyet tai Quyet dinh s6 767/QD-BTNMT ngay 18/6/2003 va Giay phep 
s6 2461/GP-BTNMT ngay 23/09/2015 ding nhu theo yeu au dm Si Tai nguyen & 
M6i truing tinh Quang Ninh, BO Cong thuong tai cac buOi kiem tra truc tiep tai hien 
truing Nha may. Cong ty clang trien khai lap cac phucmg an tang hien suit phat tan 
nhiet he thOng nuac xa lam mat tun hoan cua Nha may de hp chon phucmg an t6i 
uu tuft khi trinh cac cap c6 thArn quyen phe duyet thuc hien. 

PHAN THU' HAI 
KE HOACH NHItM VI).  NAM 2017 

Nam 2017 la nam then chot cua Cong ty trong viec thuc hien nhiem vu ke 
hoach 5 nam 2016 — 2020 voi khi lucmg, nhiem vu ding viec nang ne, kh6 khan. 
Day la nam dau tien Cong ty thuc hien cong tic dai tu TM; san lucmg dien san xuat 
duac giao a mirc cao (7,2g kWh), ding thOi vai viec phai trien khai cac du an dau 
to nangcap, cai tao th6ng 	15r khi thai; du an nang cao hieu suit nuac lam mat 
tun hoan nham clap Ung yeu cau ve moi twang. VOi phucmg cham vuot moi kho 
khan de hoan thanh ke hoach,' 'Conk ty da trien khai xay dung va de ra muc tieu, 
nhiem vu cu the cho nam ke hoach 2017. Gang von do, ngay tit dau nam, duac su  
chip thuan cua So giao dich chimg khoan Ha NOi (HNX) C6ng ty co phAn Nhiet 
dien Quang Ninh chinh thirc khai truong giao dich 450 trieu co phieu vai ma chimg 
khoan QTP ten san giao dich chimg khoan UpCOM tir ngay 16/3/2017. Day IA sv 
kien quan tong d6i vai Cong ty trong qua trinh thuc hien ding khai hod, minh bach 
hod quan tri doanh nghiep, tao dieu kien cho co dong va cac nha dau tu thvc hien tot 
nhat cac quyen va nghTa vu cua minh, danh dau buac truing thanh trong tien trinh 
xay dung C8ng ty phat trien ben \ding. 

I. Cfic cong tic trong tam: 

1. TO thitc thuc hien chil de 'tam 2017 cila EVN: "Day math Khoa h9c Cong 
nghe" voi cac de tai nghien cum, du an Ung dung tien be khoa h9c, cong nghe dem lai 
hieu qua trong quan 15r, trong san xuat;tang nang suit lao dOng va bao ve moi truing. 

2. Tip tuc trien khai thuc hien c6 hieu qua d an nang cao hieu qua SXKD, 
nang suit lao dOng giai loan 2016 — 2020 ctia COng ty. Nghien elm xay dung va dua 
vao ap dung cac giai phap nha'm nang cao hieu qua SXKD, tang nang suit lao deng, 
lanh math tinh hinh tai chinh cua C6ng. Cac chi tieu phan dau cu the nhu sau: 

- He so kha dung la 88,63%; 

- Ty le dimg may do su ce la 2,74%; 

- TS,  le dimg may do bao duang la 8,63%; 

,48-9  
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- Ty le to dung la 9,92%, bao Om: 

• TS,  le tu dung tir dien san xuat cua Nha may la 9,51%; 

• TS,  le tu dung tir dien mua ngoai la 0,41%; 

- Suat hao nhiOt la 11.118,9 KJ/kWh. 

3. Thuc hiOn thi uu Ma, chi phi trong cong tac Tau thou, mua sam vat tu,thiet 
bi, quan lyr cap pita vat tu. Han the t6i da khi luting vat tu kh6ng luan chuyen de  
tranh dong von SXKD. 

4. Hoan thanh cong tac dai tu (sira chfra 16n) cac hang muc cong trinh trong ke  
hoach sira chi:fa lan nam 2017 (dac biet la dai tu lan dau TO may se 1), dam bao tien 
do va chit luting. 

5. Hoan thanh Ke hoach SXKD - DTXD nam 2017 dm Cong ty. Dam bao hoat 
Ong SXKD dien có lai a mire hgp 

6. Chuan bi cac dieu kin 'de tham gia thi truong ban buon dien canh tranh. 

7. Trien khai thi cong cac du an dau to nang cap he thong xir ly khi thai a dam 
bao dap (mg you cau ve m8i truang. 

II. Cac chi tieu ke hoach chit yeu: 

1. IA veri ke hoach SXKD nam 2017: 

- San luting dien san xuat la 7;20 ty kWh; 

- San luting ban EVN la 6,51 ty kWh; 

- -Ring doanh thu la 9.161,2 ty dog; 

- Lgi nhuan la 332,3 ty dOng. 

Trong qua trinh thvc hiOn KH SXKD nam 2017 neu phat sinh cac nguyen nhan 
khach quan lam anh huang den KH SXKD (nhu kha nang huy dOng cua he thong va 
thi tru&ng dien thap hon dO kha dung dm cac To may; Quyet Binh cua cac cap có 
tham quyen ve ket qua hip thuang gia than cho san xuat diOn; Tien dO thvc hien du 
an dau tu nang cap, cai tao he thong xir ly kh6i thai Nha 	C8ng ty de nghi 
DHDCD fly quyen cho HDQT xem xet, danh gia loaf trir cac yeti to nay de xac dinh, 
phe duyet dieu chinh mirc san luting, lgi nhua'n ke hoach cua Cong ty cho sat voi 
tinh hinh thuc ye. 

2. DOi vai ke hoach DTXD nam 2017: 

Ging ty tiep tuc thvc hien cong tac guy& tan Quang Ninh 2 va trien khai thvc 
hiOn, dam bao tien dO va chat luting cac hang mix ding trinh thuOc Dv an nang cap, 
cai tao he thong xir 1S,  khi thai Du an Nha may Nhiest diOn Quang Ninh, Du an tang 
hieu suat,phat tan nhiet 	thong ntrac xi. lam mat tuan hoan. Tong gia tri dau tu 
(nguon von huy dOng) de giai ngan cho cac hang muc cong trinh trong nam 2017 la 
881,5 ty dOng. 

(Chi tier't xem Ter trinh so 293/TTr-NDQN, ngely 05 thong 4 nam 2017: ve viec 
trinh DHDCD thong qua a hoach SXKD va DTXD nam 2017) 
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III. Cie giai phi') trong tam trong thi gian teri: 

De giai guy& dirt diem cac van de ten tai cua nam 2016 va huang,tai phin dau  
hoan thanh cac 	tieu, nhiem vu ke hoach nam 2017, Cong ty can trien khai quyet 
liet va Ong b0 cac giai phap cu the nhu sau: 

1. Hohn thin mo hinh, co.  cau to chIrc - Nang cao hien lyc, hi§u qua cong 
tic quail tri, trinh do ding lyc chuyen mon ciia CBCNV: 

- Xay dung va ban hanh De an thi diem khoan chi phi Oi vai cac b0 phan sira 
chfra, nha an cong nghiep, ve sinh cong nghiep. 

- Tiep t9c,xem xet luan chuyen can b'e quail 17 cap Dan vi trong Cong ty mOt 
cach h9p 1j,  nham phat huy, narig luc kinh nghiem sa truang cua tong can b'e:  
Nghien ciru, hoan thien mo hinh, ca cau to chirc cho phir hop vai tinh hinh thuc to 
va mang 141 hi'eu qua cong viec. 

- Tang cuing cong taz kiem tra kien thirc chuyen mon va nghiep vu dei vai cac 
chirc danh, thuc hien danh gia nang ltrc chuyen mon cac chirc danh mOt each khach 
quan, minh bach th6ng qua ca ket qua thi chirc danh, nang bac dugc chim teen plan 
mem, ket hop vii qua trinh dao tap thuang xuyen theo chuyen de hoac dot xuat. Luon 
xac dinh dao tao nang cao chit luting nguon nhan ltrc la nhiem vu quan tong. 

- Quy dinh ro trinh do chuyen mon bit bu'ec doi vii cac dim danh. Tiep tuc 
ra soot de boi duong Iai cho cac chirc danh theo dung cac yeu cau kien thirc can biet. 
Thuc hien kiem tra chuyen mon, nghiep vu dei vbi cac chirc danh van hanh it nhit 2 
lan trong mOt nam. 

2. Ve cong tic thi truing 

- Chu Ong, linh hog van hanh cac TM trong thi true:mg dien va hoat Ong 
chao gia, dam boo tieu chi "chi phat dien khi ban có lai hog"c thcip nluit la du chi phi 
bien doi thyv te, khong phat sinh san luting dien phcit thira khong có thu hoac bi 
phat so khong dit san luting theo ban chao" 

- Thuemg xuyen giam sat tinh hinh van hanh tren he theing, lap ke hoach chi 
tiet cho timg ngay, tuan,va thong de trien khai den tan ca van hanh va 	phan 
lien quan ding thong nhat thuc hien theo phuong thirc thi truemg diem 

3. Giii phap giam stilt vv. 

- Thuemg xuyen theo dOi, nam bit tinh tang van hanh an toan, on dinh va tu6i 
tho cua thiet bi cac TM. 

- Ban hanh dAy du cac quy trinh, quy pham van hanh, sira chila cua tirng thiet 
bi trong Nha may. 

- M6i vi tri chirc danh phai lam hieu ro, thuc hien dAy du quy trinh nhiem vu 
va quy trinh, quy pham van hanh, sira chila caa tong thiet bi Nha may. 

4. Giii phap fling cao do, sari sang, tin coy trong van hanh: 
- Thuc hien tot cong tac sira chaa thuang xuyen; cung cap vat to thi6t bi kip 

theri, chat luting phuc vu sira chila thuang xuyen. 
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- Nang cao kha nang nam bat, ngan ngira su c6 thiet bi, day nhanh tien dg, 
chat lugng ding tac sira chfra, xir 15/su c6 thiet bi. 

- Phgi hop vgi C8ng ty thi nghiem dien Mien Bac (ETC1) de tie, tuc hieu 
chinh cac TM, xay dung cac dac tinh van hanh tai uu vbi tinh tang thiet bi hien tai. 

- Thuc hien dinh kST ding tac Kiem toan nang lugng cac T6 may 

- Tap trung nhan luc tot nhat a rut ngan tien dg, dam bao chat lugng trong 
qua trinh khac phuc cac su c6 thiet bi, phan dau khong de vi pham then gian sira 
chtta vugt qua 72 gig. 

5. Ve dam bag nguen von: 

- Quan 15r chat the cac khoan muc chi phi plat sinh trong nam ke hoach tren 
co so cac muc tieu tai uu hga theo De an nang cao hieu qua san xuat kinh doanh va 
nang suat lao d'gng cua Cong ty giai doan 2016-2020. 

- Tan dung tai da cac uu the ten thi truong phat dien canh tranh nham tai da 
hga doanh thu tir thi trugng.. 

- TOi da hga lgi nhuan, phan dau dg chi tieu lqi nhuan DHDCD giao. Tiep tuc 
kien nghi cac cap cg tham quyen thanh toan khoan 16 CLTG theo quy dinh tai hgp 
&mg Mua ban dien nham muc tieu bao toan von cua Cong ty. 

Tren clay la Bao cao ket qua hoot clang nam 2016 va phtrong krang muc tieu, 
nhiem vu ke,hogch nam 2017 ctia Cong ty. Kinh mong nhan dust sir quan tam chi 
dao va kin thong qua dux cac Co clang de Cong ty c6 co sa trien khai va hoan 
thanh tat cac nhiem vu ice hogch nam 2017 disc giao./ 

Xin trap t g cam an!  k 
Noi nh(tn: 
- DHDCD (a b/c); 

- HDQT Cong ty (a b/c); 

BKS Cong ty (a b/c); 

Cac PTGD (d6' chi dao thuc hin); 

- Caz Phong ban, PX (a thirc hi0); 

Ltru: VT, KH. 

)7-7—  GONG 
COPH 

IVIOT E 
\QUANG 

chtG  _  T 

Z z.a,. Le Duy Hanh  
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PHV LUC 01 
'Ding hçp ket qua thtyc hien cac chi tieu SXKD nam 2016 

TT Chi tieu Dan vi 
tinh 

MI 
nam 2016 

TH 
Nam 2016 

TH 
nam 2015 

TH 
2016/ 

IC H 2016 
(%) 

TS,  q 
TH 

2016/TH 
2015 (%) 

I 

1 

2 

3 

4 

5 

Chi tieu sin xuat din 

Tr.kWh 101.9 

102.5 

96,6 

99,0 

113,9  

113,5 

98,6  

100,1 

SL di6n san xuit 

SL d* ban cho EVN 

6.966,2 

6.303,5 

7.097,6 

6.458,3 

6.231,8 

5.691,7 Tr.kWh 

% 

dtmg/kWh 

g/kWh 

Tr 1 din tr dung 9,51 9,19 9,32 
Suit chi phi than 

Suit tieu hao du FO 

750 

2,0 

742,68 

1,94 

742,31 

1,71 97,1 113,6 
II 

1 

2 

3 

Tang doanh thu  Tr.dang 8.496.537 8.743.194 7.711.378 102,9 113,4 
Doanh thu hoat dOng 
SXKD di0 

Tr.d6ng 8.434.603 8.681.991 7.700.652 

Doanh thu tir hoat dOng 
di chinh 

Tr.dong 750 3.026 2.836 

Doanh thu khaz Tr.d6ng 61.184 58.177 7.889 
III 

1 

2 

3 

Tang chi phi Tr.dang 8.176.649 8.149.462 7.656.244 99,7 106,4 
Chi phi hoat dOng SXKD 
di6n 

Tr.d6ng 8.165.121 8.129.484 7.655.719 

Chi phi hoat d'6ng tai chinh Tr.d6ng 

Tr.d6ng 

0 0 0 
Chi phi hoat ging khac 11.529 19.978 525 

IV 
Tang lqi nhu#n (chua 
tinh anh huang cna Tr.dang 
CLTG)  

319.887 593.732 55.134 185,6 1.07619 

IV 

1 1 

2 

Chenh tech tY gia 

Phat sinh tong kSi 

L CLTG nam tnrac 
chuyen sang 

Tr.dling  - 227.112 

98.054 

1.375.974 

115.510 

- 16,5 

3, 

Tr.d6ng - 

Tr.d6ng - 129.059 1.260.464 

V 
Lqi nhuin 	di 	gam 
CLTG trong k 	vi 
nam truck chuyen sang 

Tr.dang - 366.620 -1.320.840 

11 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

