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L. Thong tin khadi qudt/ General information

- Tén giao dicl/ Trading name: Cong ty C6 phan Xuan Hoa Viét Nam
Gidy chung nhan dang ky doanh nghiép sb/Certificate of business registration

No: 2500161922
- Vén diéu 1&/ Charter capital: 201.000.000.000 ddng
- Vbn diu tu cua cht sé hire/ Owner’s capital: 201.000.000.000 ddng
- Dia chi/dddress: Pudng Nguyén Vin Linh, Phudng Xuan Hoa, Thi xi Phiic
Yén, Tinh Vinh Phuec.

S6 dién thoai/Telephone: 02113.863.244
S6 fax/Fax: 02113.863.019
Website: www.xuanhoa.vn

- Ma c6 phiéu (néu c6)/Securities code (if any): XHC
Qud trinh hinh thanh va phdt trién/Incorporation and development process
Cong ty c6 phan Xuin Hoa Viét Nam (trude ddy la Xi nghiép Xe dap Xuin Hoa), 1a

doanh nghi€p nha nuéc truc thudec UBND thanh phé Ha Noi, dong trén dia ban tinh Vinh
Phuc.

Ngay 19/03/1980, UBND thanh phd Ha Néi ra quyét dinh s6 1031/QP-CN thanh
lap Xi nghiép Xe dap Xuén Hoa, tryc thude S Cong nghi¢p Ha Noi.

Thang 3/1981, UBND thanh phé da quyét dinh chuyén Xi nghiép Xe dap Xuén
Hoa tir S& Cong nghiép Ha Noi vé Lién hiép céc xi nghiép xe dap xe may Ha Ni.

Thang 4/1981, Xi nghiép kéo éng thép Kim Anh truc thude Sé Cong nghiép Ha
Noi sat nhap vao Xi nghiép xe dap Xuin Hoa.

Théng 3/1989. UBND thanh phé da quyét dinh gidi thé Xi nghiép phan khoéng Ha
Noi giao cho Xi nghiép xe dap Xuidn Hoa quan ly.

Thang 10/1993, Xi nghiép Xe dap Xuan Hoa dugc dbi tén thanh Cong ty Xuén
Hoa theo quyét dinh s6 5614-QB/UB ctia UBND thanh phé Ha Nbi.

Nam 1996, dugc phép ciia UBND thanh phd Ha Noi, Cong ty da tham gia cung 2
cong ty Nhat Ban gop von thanh lap Cong ty lién doanh TAKANICHI —VIETNAM (nay




- Dia ban kinh doanh/Location of business: Céng ty c¢b phin Xuan Hoa Viét Nam
¢ tru s¢ chinh tai Xuan Hoa, Phtic Yén, Vinh Phue, 02 chi nhanh: Chi nhanh Ha Noi
tai S0 7 Yén Thé, Ba Dinh, Ha N6i va Chi nhanh H6 Chi Minh tai KCN Linh Trung,
phuong Linh Trung, Quin Tha Pwc, TP H6 Chi Minh. C6 Pai 1y va trung tam phan
phdi trén khip 64 tinh thanh.

3. Théng tin vé mé hinh qudan tri, 16 chirc kinh doanh va bo mdy quadn ly/
Information about governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.
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CAC PHONG BAN NGHIEP VU

- Co céu bd may quan ly/ Managementstructure.

Pai hoi dong cb dong: Gom tét ca cac cb déng c6 quyén biéu quyét, 1a co quan
quyét dinh cao nhét cua Cong ty ¢ phan, hoat dong theo quy dinh tai Ludt Doanh nghiép
va theo Piédu 1& Cong ty.

Hji dong quén tri: gbm 05 thanh vién, do Pai hoi dong cb dong bau. Hoi dong
quan tri b6 nhiém co quan Téng Giam dbc dé didu hanh hoat ddng hang ngay cia Cong
ty:

Ban Giam ddc gom 03 thanh vién:

+ Tong Giam dbc Cong ty: 01 nguoi

+ Pho Téng Giam dbc Congty: 01 nguoi

+ K& toan trudng: 01 nguoi

Ban kiém soat gém 03 thanh vién, do Dai hoi dong cb déng biu: Giam sat hoat
dong ctia Hoi dong quan trj va diéu hanh cia Ban Téng Gidm déc trong viée quan Iy,
diéu hanh Cong ty.




Cac Phong ban nghiép vu:

+ Gom 10 phong ban: Ké toén; Téng hop, K¥ thuat, Ké hoach, QC, R&D,

Logictis, Marketing ban hang, Vit tu, Xuit nhap khau.

+ G6m 05 phan xudng: Phan xuong Co khi 1, Co khi 3, Ma Son, Moe, Lip rap

+ Gdm 02 Chi nhdnh: Chi nhanh Ha N6i va Chi nhanh Hd Chi Minh

- Cac cong ty con, cdng ty lién két/ Subsidiaries, associated companies:

+ Déu tu gép von vao lién doanh tai Cong ty TAKANICHI — VN, nay 1a Céng ty
TNHH Toyota Boshoku Ha Néi.

+ Pau tu tai Cong ty ¢b phan dau tu xdy dung Nhué Giang:

4. Dinh huéng phdt trién/ Development orientations

Muc tiéu co ban cia cong ty sau khi chuyén sang c¢d phén 1a phét trién bén viing,
dam bdo dugc muc tiéu loi nhuén, nén qua trinh san xuét kinh doanh giai doan 2015-
2018 dugc chia lam hai giai doan nhu sau :

- Giai doan 2015-2016: Giai doan ndy dugc cdc nha phén tich kinh té du doéan 1a rat
khé khan, nhit 12 nam 2015 khi hiép dinh miu dich ASIAN (AFTA) ¢6 hiéu luc, hang
rao thué quan duoc r& bo. Dong san phim ngoai nhép s€ tran vao thi trudng Viét Nam véi
mtrc thué rat thip, sy canh tranh cdc san pham do Céng ty san xuét s& cang khoe liét hon
nita. Vi mue ti€u dam bao lgi nhudn giam bét chi phi, giai doan nay Céng ty tap trung ra
sodt lai co cAu san phém, loai bat cac ching loai san phém kém hiéu qua, b tri lai may
moc thiét bi...Do d6, tdc do phat trién trong giai doan 2015-2016 clia Céng ty sau khi
chuyén ddi xong thanh Cong ty c¢6 phan s& phét trién cham lai, muc do ting doanh sd
nam 2015 chi bang 100% so v&i ndm 2014 (trong nim 2014 Cong ty tham gia lip dit 16
ghé nha qubc hoi nén doanh thu tir hoat dong thuong mai ndm 2014 wée dat 42,4 ty
déng, bing 439% so v6i ndm 2013), riéng mirc do tdng truéng doanh sb cia hoat dong
sdn xuit phin dau tang 5% so véi ndm 2014, mitc tang trudng doanh s6 du kién s& ting
tro lai 5% vao 2016.

Mot sb ndi dung c6 thé anh huéng dén loi nhudn cia Cong ty trong giai doan nay
nhu sau:

Cong ty sé& phai ting mirc trich khdu hao do ting gid tri doanh nghiép sau khi danh
gid lai bang phuong phap tai san: Cu thé tong tai san cb dinh tang thém khoang 36 ty do
viy mirc trich khdu hao s& ting tuong ng, wdc tinh khoang khoang 3 ty/nim.

Céng cu dung cu d4 phan bd hét, nay danh gia lai, gid tri ting thém khoang 2,7 ty.
Do véy muc trich chi phi cong cu dung cu s& tdng thém vao chi phi phan bd 2015-2016
khoang 2,7 ty.

Cong no kho doi hign tai la 5,1 ty, Cong ty da trich lap du phong gn 1,4 ty ddng.
S6 cong no con lai chua trich 1ap. Nhitng céng no ndy cé tubi no trén 3 nam. Nhu vay
ndm 2016 Céng ty cd phan phai tiép tuc trich 14p cho cdc khoan cong ng kho doi nay. Du
kién mirc trich 14p, m&i nam 2,5 ty trong vong 2 nim.




Chi phi v& ddnh gid lgi thé doanh nghiép trude khi ¢b phan chua c6, sau khi ¢d
phin cong ty phai chiu gia tri loi thé doanh nghiép, gié tri thwong hiéu lén téi 15 ty, du
‘kién phan bd 5 nim, mdi nam ting chi phi 3 ty.

V&i mue trich nay, chi phi giai doan 2015-2016 s& ting thém 8-9 ty dong/1 nam.
DPay la mot kho khan hi¢u hiru gay ap luc rit 16n cho bd mdy lanh dao cua Cong ty cb
phéan. Tinh hinh méi budc lanh dao Cong ty phai co6 céc bién phap tiét giam chi phi, ting
nang sut lao dong dé dam bao loi nhuén cta qué trinh SXKD. Lanh dao Cong ty c¢b phin
phai kiém soat dé dam bao linh vuc san xuét noi thét trong nim 2015 — 2016 dé dam bao
hiéu qua va dat mac loi nhudn khiém tén la 1 — 1,7 ty dong/nim. Tdng hop két qua san
xuét kinh doanh chung cua Cong ty s& dat muc tiéu loi nhudn 12 31 ty - 33 ty sau ¢ phin
giai doan 2015-2016 nhu biéu trén, lgi nhudn nay di bao gém loi nhuén dugc chia hang
nam tir lién doanh. Tuy nhién, theo Quyét dinh s& 1365/QD-UBND ngay 31/3/2015 ciia
UBND Thanh phé Ha Noi thi Cong ty ¢6 phédn c6 trach nhiém ldy ngudn loi nhuan dugc
chia tir lién doanh hang nim dé ndp ngan sach Nha nuée theo quy dinh cho dén khi tra
hét khoan ng phai tra 99.345.451.340 ddng.

Giai doan 2015 - 2016, doanh nghiép con nhiéu kho khéan, hon nita theo du kién
loi nhudn c6 dugc tir lién doanh chuyén vé s& chuyén tra ngan sach khoang 25 ty/nim
trong 4 nam lién tuc. Do vdy mirc loi nhudn con lai cia nam 2015 — 2016 sé& rat tha“ip.
Viée chia ¢d tac trong ndm dau tién sau cb phén hoa 2015 khéng thuc hién duoc, du kién
bit dau chia cb tie tir nim 2016 v6i mic 14 3%, sb loi nhuin con lai dé phuc vu cho viéc
dau tw, phat trién san xuét kinh doanh.

Giai dogn 2017-2018: B may t6 chitc Cong ty ¢b phdn da 6n dinh, co chu san
phém da duoc sang lgc, day chuyén thiét bi da dugc bd tri di vao san xuit 6n dinh, cac
phuong 4n b tri sép xép mai phat huy téc dung, Cong ty phan diu tde do tdng trudng dat
tr 6 - 9 %, hoat dong kinh doanh tir qua trinh san xuét, kinh doanh thuong mai bit diu co
1ai. Du kién loi nhudn giai doan nay ting tir 6-7% hang nim. Cong ty tiép tuc nop tra
ngdn sach khoan loi nhudn thu duge tir lién doanh lién tiép trong 2 nim tiép theo. Do loi
nhudn ting va muc chia ¢b tac du kién cling s& tang tir 3,3% dén 4,5%.

IL. Tinh hinh hoat dong trong nim/ Yearly Operations
1. Tinh hinh hoat dong san xudt kinh doanh/ Situation of production and business
operations:

Nam 2016 1a tron nam dau tién cong ty Xuan Hoa hoat ddong hoan toan theo mé
hinh c6ng ty ¢ phén, nim ban 1& cho qué trinh d6i méi, phat trién cia Cong ty.

Lanh dao Cong ty nhén dinh tinh hinh kinh t& xa hoi trong nuée, qudc té nam
2016 cting ¢6 nhiéu diém thun loi va kho khin cho didu hanh hoat dong sin xuit kinh
doanh ctia Cong ty:

Thuan loi:
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d6i thanh Coéong ty TNHH TOYOTA BOSHOKU Ha Noi; Tén giao dich: TOYOTA
BOSHOKU HANOI Co.,ltd).

Pau nam 1998, tiép nhan co s& Céu Dién (Nha méy thuc phim xudt khau cii giai
thé), dia chi s6 27 duong Déng lanh, Thi trdn Cu Dién- Ttr Liém - Ha Noi.

Thang 1/1999, tiép nh4n Cong ty san xuét kinh doanh ngoai tinh (HACO) ¢6 tru
s¢ tai s6 7 Yén thé quan Ba Dinh thanh phd Ha Nbi.

Thang 8/2004 UBND, thanh phé da quyét dinh chuyén Cong ty Xudn Hoa thude
S¢ cong nghi¢p Ha Noi thanh “Cong ty TNHH Nha nudc mot thanh vién Xuén Hoa™.

Thang 12 nam 2012, UBND thanh phd Ha Noi phé duyét quyét dinh sé 5643/QD-
UBND vé viéc dbi tén Cong ty TNHH nha nude mét thanh vién Xuan Hoa, ddi tén thanh
Cong ty TNHH mét thanh vién ndi that Xuén Hoa.

Thyc hién ké hoach ¢6 phan héa, ngay 26/06/2015 Cong ty tb chtc budi déu gia
ban ¢6 phan lan ddu ra cong ching tai S& giao dich chimg khoan Ha Néi, sb lwong ¢
phin ban ddu gia thanh cong: 5.434.800 c¢b phin, gia ddu thanh cdng binh quén: 10.999
dong/co phén.

Ngay 16 thang 09 nim 2015, Céong ty da to chirc dai hoi ddng cb dbng 1an du;
chuyén cong ty TNHH mot thanh vién ndi thit Xuin Hoa thanh cong ty ¢ phan Xuan
Hoa Viét Nam.

Ngay 02/11/2015, Céng ty c¢6 phan Xuén Hoa Viét Nam chinh thirc hoat dong
dudi hinh thite cong ty ¢6 phan theo Gidy CNDKKD CTCP s6 2500161922 do S¢ Ké
hoach va Pau tu Tinh Vinh Phuc cép.

Ngay 17/02/2016, Uy ban chimg khoan Nha nude di ¢ cong vin sd 771/UBCK-
GSPC vé chép thuan hd so ddng ky cong ty dai ching ctia Cong ty C6 phan Xuin Hoa
Viét Nam.

- Cac su kién khac/Other events: Ngay 14/12/2016 Cong ty da cong bd bd nhén
dién thuong hiéu méi ctia Céng ty, ddnh diu mét bude ngoat quan trong trong su phat
trién ctia Cong ty.

2. Ngémh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: Theo Gidy chimg nhan ding ky
doanh nghiép-CTCP dang ky thay d6i 1an thit 03 s 2500161922 cho Céng ty C6 phan
Xuan Hoa Viét Nam cip ngay 02 thang 11 nam 2015, Coéng ty C6 phan Xuin Hoa Viét
Nam kinh doanh c4c nganh nghé cha yéu sau:

San xudt giuong td, ban ghé (chinh); gia cong co khi, xir Iy va trang phu kim loai,
san xuat phu ting cac bo phan phu tro cho xe c6 dong co, san xuat gd dan gb lang van ép
va van mong khac, san XUuét giéy nhin, bia nhan, bao bi tir giéy va bia; san xudt cdc san
pham khéc tir cao su, plastic; ban buén kim loai va quing kim loai; kinh doanh bt dong
san, quyén sur dung dat; van tai hang hoa duong bo; hoat dong tu van thiét ké chuyén
dung; va mét sd nganh nghé khéc theo gidy dang ky kinh doanh.




- Kinh té trong nudc va thé gioi bit dau co nhiing khéi sic, tinh hinh chinh tri dn
dinh tao méi trudng kinh doanh thuan lgi cho doanh nghiép. GDP nam 2016 tiép tuc ting
truong so voi 2015 (tang 6,2%), tang cao hon & nganh X4y dung (7,6%).

- Cong ty @i 6n dinh theo mé hinh méi duéi sy diéu hanh cia Hoi dong quén tri,
co quan Téng giam dbe va sur gidm sat ciia Ban kidm soat.

Kho khan:

- Xt Iy céc vén dé tai chinh do qua trinh ¢ phé“m hoa dua lai :

+ Cong ty s& phai ting mirc trich khiu hao do tdng gid tri doanh nghi€p sau khi
danh gid lai tai san dé cd phan hoa: Cu thé téng tai san ¢b dinh ting thém = 36 ty do vay
mtre trich khdu hao s& tang, uge tinh khoang = 3 ty/nam .

+ Coéng cu dung cu da phén bd hét, nay danh gia lai, gia tri tang thém = 2.7 ty. Do
véy mic trich chi phi céng cu dung cu sé ting thém vao chi phi phan b6 2016-2017 ~2.7
ty

+ Trich 1dp du phong cho cong no khé doi ban giao tir Céng ty 100% vén Nha
nude: Du kién mue trich lap, mdi nam tir 2-3 ty.

+ Chi phi vé dénh gi4 loi thé doanh nghiép truéc khi ¢é phin chua 6, sau khi ¢d
phan cong phai chiu gia tri loi thé doanh nghigp, gi tri thwong hiéu = 15 ty du kién phan
b6 5 ndm, mdi nam tang chi phi 3 ty .

Tét ca cac muc trich chi phi ndy din dén san phim phai cong thém 3 dén 5%,
trong khi gié cdc san pham dong dang cta cdc ddi thi canh tranh dang thdp hon 5-6%

- Hé théng dai ly cii chua quen véi hé théng ban hang méi (Nha phéan phéi) nén
doanh sé nhiéu ving bi sut giam.

- Xuat khau nhiéu don hang budc phai dimg khong xuét do thanh toén, cong no
khong dam bao.

- Tt thang 10 nam 2016 gia nguyén vat liéu vat tu chinh ciia cong ty ludn bién
dong tang cu thé: Ni ken 5-7%, thép den, thép tring ting 7 dén 10%,... lam tdng suc ép
cho cong tac ban hang.

- Chinh phu tip trung ting cudng diu tu cong vao cac du 4n trong diém Qudc gia
nhung ty 1¢ giai ngan rat chdm. GDP da tang trudng 6,2% nhung thip hon mirc ting
truong cia nam 2015 (6,8%).




Két qua dat duoc:
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DPanh gia tinh hinh thwe hién:
Vé chi tiéu doanh thu:
Doanh thu va thu nhip khic ctia nam 2016 chi dat 97 %, nhung d3 ting truong

8.7% so v6i ndm 2015. Trong d6 doanh thu ctia hoat ddng san xudt chi tang 3,7% va bang

97% ké hoach dat ra, chua dat muc tiéu.

Veé chi tiéu loi nhudn:

hoach, virgt muc tiéu dé ra.

- Téng loi nhuan cia Cong ty tang 81,7% so v6i 2015 va dat 193% so véi ké

- Phan loi nhuén duoc chia tir lién doanh TBHN la 53.012.000.000 déng (bing

168% ké hoach) da duoc chuyén toan bd vé ngén sach Thanh phd Ha Noi dé tra cho téng
no ngan sach 99.345.461.928 ddng khi thuc hién CPH).




- Loi nhuén trude thué tr hoat dong san xuat kinh doanh cua Cong ty 1a
13.996.000.000 dong, bang 10 14n so v6i 2015 va bing 8 1in so v6i ké hoach dit ra.

Két qud trong cong tdc quadn 1y didu hanh:

Ap dung TPS véo san xudt v6i su t van cla chuyén gia dé gia ting hiéu qua quan
Iy, tang mirc d hai long cho khéach hang, cu thé:

Thoi gian san xut dugc rat ngan tir 15 ngay xubng con trung binh 4 ngay .

Ton VT- BTP trén mit bang c4c phan xudng cho san xudt tir 13 ty ctia ndm 2015
xudng con 4,1 ty vao thang 12 nim 2016, bang 30,7%.

Ning suét lao dong ting 19% so v6i ndm 2015.

Phét trién hon san phim méi, trong d6 nhidu mAu san pham méi da c6 strc séng t6t
nhu ghé gap, ghé don, ghé xoay cac loai, ban van phong méi ..

V& co ban di co cdu va sip xép lai cac phong ban phan xuwong theo hudng tinh
gon va chuyén moén hoa cao dap ing qud trinh phat trién cia Cong ty.

Ra sodt cac hang muc chi phi, ¢6 ké hoach tai chinh linh hoat, phu hgp véi tinh
hinh mai;

Ra mit bo nhén dién thuwong hiéu mdéi véi Slogan “Mai gén b6, Mai bén lau” dua
trén nguyén tic ké thira va phét trién. V6i hai mau cha dao 1a dd va trang, bo nhan dién
chuyén tai thoéng diép va cam két cia CTCP Xuan Hoa Viét Nam vé san phim néi thit
chit luong cao - dich vu thén thién va gia ting t6i da quyén loi, sy tién ich cho khéch
hang, dua trén gia trj ¢6t 16i “Bén bi - Hién dai - Pep”, v6i tinh cach “Trach nhiém - Gén
bo - Tin cdy” cuing tAm nhin “Noi that hang dau Viét Nam va khu vuce” cua Xuan Hoa.

Cdc cong tdc khdc.

Trong nam 2016 cong ty da td chirc nhiéu hoat dong van héa van nghé nhim tang
cuong su gén két voi CBCNV toan cong ty nhu Slogan “Mai gén bo, Mii bén lau”, cu
thé :

T chirc lién hoan thi &nh tét ca cac phong ban phén xuéng toan cong ty .
Lién hoan, thi hoi dién vin nghé tit ca cac don vi .
To chire hoi thi géi banh trung véi chit @& “Goéi banh chung TéL, gin két yéu

thuong™
2. T6 chire va nhan su/Organization and Human resource
Danh séch Ban diéu hanh:
1. Chui tich HDQT - Ong Péao Pirc Chinh
- Ho va tén: bao DBtrc Chinh
- Giéi tinh: Nam
- Ngay sinh: 22/3/1961
- Noi sinh: Ha Noi
~ Qudc tich: Viét Nam

~ Noi dang ky ho khau thuong tra hién nay: T6 44 tap thé cdng ty cung g vt
tu vat tai Trung Ty




CMTND s6: 011511413 Noi cdp: CATP HAN6i  Ngay cép : 07/12/2001

Trinh d6 chuyén moén: Quan tri kinh doanh

Chirc vu dang nam giit tai Cong ty: Cha tich Hoéi déng Quan tri.

Chirc vu dang nam giit tai t6 chirc khac: Téng giam ddc Cong ty ¢6 phin VAC
Viét Nam; Chu tich héi dong quan tri cdc cong ty: Cong ty 6 t6 Cau Gidy,
Cong ty c6 phan xdy lap 8, Cong ty Nhua VN.

Hanh vi vi pham phap luat: Khong ¢o.

S hitu chirng khoéan ctia ¢4 nhdn va ngudi ¢6 lién quan trong Cong ty.

+ S& hitu ca nhan: 0 ¢b phan, ty 16 nim giir: 0 %

(Cé phan dai dién cho céng ty cé phan VAC Viét Nam: 2.700.000 ¢é phdn, ty

1é ném giit 13,43%)

+ S¢ hitu ctia nguoi ¢6 lién quan: 0 ¢6 phan

Thanh vien HDQT/ Téng Gidm doc Céng ty — Ong Lé Duy Anh
Ho va tén: Lé Duy Anh
Gidi tinh: Nam
Ngay sinh: 21/04/1973
Noi sinh: Phu Tho
Quéc tich: Viét Nam

Noi ding ky ho khau thuong tra hién nay: P503, C1B, Tap thé rau qua, Lang

Ha, Péng Pa, Ha Noi

CMND s6: 012936782 Noi cip: CA TP HANoi  Ngay cip:24/07/2010

Trinh d6 chuyén moén: Thac s§ Quan tri kinh doanh

Chtc vu dang nim gitr tai Cong ty: Thanh vién HPQT, Téng Giam Déc.

Chtrc vu dang nim gitt tai t& chirc khac: Khoéng

Hanh vi vi pham phap [uét: Khong c6

S6 hiru chimg khodn ctia ¢a nhan va ngudi ¢6 lién quan trong Cong ty

+ S¢ hitu ca nhan: 0 ¢ phan, ty 16 ndm gitt: 0 %

(Co phan dai dién cong ty ¢d phan VAC Viét Nam: 2.727.000 ¢ phin, wlé

ndm giit 13,57%)

+ So& hitu ctia nguoi ¢6 lién quan — Vo Bui Thi Hién: 2.883.248 ¢ phén ty 18
nam gitr 14.34%

Thanh vien HDQT/ Phé Tong Gidm déc Cong ty — Ba Dang Thanh Thiy
Ho va tén: Dang Thanh Thuy
Gioi tinh: N
Ngay sinh: 09/10/1975
Noi sinh: Ly thuong Kiét, Yén My, Hung Yén
Qudc tich: Viét Nam

Noi dang ky ho khu thuong trti hién nay: T 11, Phuong Xuin Hoa, TX Phic

Yén, Tinh Vinh Phtec.




~ Ching minh thu nhin dan sé: 135603691  Noi cdp: CA Vinh Phuc Ngay
cap: 10/09/2009

— Trinh d6 chuyén moén: Thac s§ quan tri kinh doanh.

~ Chte vu dang nim gif¥ tai Cong ty: Thanh vién Hoi dong Quan tri/Pho Téng
giam dbc.

Chtre vu dang nidm gitr tai to chirc khéc: Khong

|

Hanh vi vi pham phép luat: Khong co
— S0 hitu ching khoén ctia ca nhan va ngudi ¢6 lién quan trong Cong ty:
+ S& hitu c4 nhan: 73.500 ¢6 phan, ty 1 ndm gitr: 0,36 %
+ 86 hitu ctia ngudi c¢6 lién quan: anh Rudt Pang Vian Stru sé hitu: 400 cb
phan, chiém ty 18 0,0019%
4. Thanh vien HDOT — Ong Poan Hirong Son

- Hovatén: Doan Huong Son
- Gidi tinh: Nam

- Ngay sinh: 17/08/1973

- Noi sinh: Ha Noi

- Qubc tich: Viét Nam

- Noi ding ky ho khau thuong tra hién nay: P101 nha F8 TTDCC va PL, TX
Trung Thanh Xuan, Ha Noi.

- Chtng minh thu nhan dan sé: 011637662  Noi cip: CA TP HN,

- Ngay cép: 23/12/2010

- Trinh d6 chuyén mén: Thac s§ quan tri kinh doanh

- Chirc vu dang nim gilr tai Cong ty : Thanh vién Hoi df“)ng Quan tri

~ Chuc vu dang nam gitt tai to chie khac: Giam dde Céng ty CPDT & TM
Trang An.

- Hanh vi vi pham phdp luat: Khong c6

S¢ hitu chiing khodn ctia ca nhan va ngudi c6 lién quan trong Cong ty:

+ S& hitu cd nhan: 2.318.323 ¢6 phdn, ty 1& nim giit: 11.53%

+ S¢ hitu ctia ngudi ¢6 lién quan, vg Lé Thi Hong Lam: 609.584 cb phan, ty
1¢ ndm gitr: 3,03%

Céc khoén no ddi véi Cong ty: Khong

Thu lao va loi ich khac nhén duge tir Cong ty: C6
Loi ich lién quan dbi v6i Cong ty: C6
5. Thanh vién HDQT - Ong Tran Minh Hoang

- Ho va tén: Tréan Minh Hoang
- Gidi tinh: Nam

- Ngay sinh: 16/10/1961

- Noi sinh: TP Thanh Hoa

~ Qudc tich: Viét Nam




~ Noi ding ky ho khau thudng tréi hién nay: T 1, P.Xuan Hoa, TX Phiic Yén,

T.Vinh Phuc.

— CMND sb: 038061000060  Noi ¢dp: Cuc Canh sat PKDL cu tra va DLQG

vé dan cu Ngay cip: 8/5/2015

— Trinh d§ chuyén mén: Cit nhan tai chinh — tin dung.

— Chtre vu dang nam gifr tai Coéng ty: Thanh vién HPQT, K& toan trudng.

~ Chire vu dang ndm gifr tai t& chire khac: Khong

- Hanh vi vi pham phép luét: Khéng c6

- S0 hitu ching khoén ctia ¢4 nhén va ngudi c6 lién quan trong Cong ty:

+ S& hitu cd nhan: 154.100 ¢ phén, ty 18 nim gii¥: 0,77 %.
+ S& hitu ctia ngudi ¢6 lién quan: 0 ¢6 phan

- S6 lugng can bo, nhan vién: 563 lao dong

- Céc chinh sach vé lao dong cta Céng ty ¢6 nhitng diém chinh sau:

Viée tré lvong thuc hién theo quy ché tra luong tra thuéng ctia Cong ty theo mire do
hoan thanh va d¢ phiic tap ciia cong viée (nhung khong thip hon Iwong téi thiéu vung do
Nha nuéc quy dinh hang nam)

Thyc hién ché do BHXH, BHYT, BHTN cho ngudi lao dong theo ché do chinh séch nha
nuac.

Vé tién thudng: theo quy dinh cta nha nude va quy ché ctia Cong ty.

Ké hoach cu thé vé Quy luong ctia Cong ty sé do Hoi ddng quan tri cla Céngty quyét
dinh trén co s& dé xudt cta Ban Gidm ddc theo ding quy dinh hién hanh.

Cén clr cac quy dinh cua phap luat vé lao dong, ké hoach kinh doanh va tinh hinh
cu thé ciia qué trinh hoat dong kinh doanh cta Céng ty, Cong ty s& c6 ché do luong,
thuéng thich hop dé kich thich luc lugng lao dong, dong thdi dam bao cic yéu ciu vé
mdt tai chinh ctia can bd cong nhéan vién.

Céng ty thyc hién day du cac chinh sach déi véi nguoi lao dong theo quy dinh cia
phap ludt, thoa ude lao dong va céc chinh sach ctia Céng ty.

3. Tinh hinh dau tue, tinh hinh thue hién cdc dw dn/ Investment activities, project

implementation

a. Dau tu g6p von (bing gia tri quyén st dung dit va tai san trén dat) vao lién
doanh tai Cong ty TAKANICHI — VN, nay 1a Céng ty TNHH Toyota Boshoku Ha Noi,
theo hop dong lién doanh ky ndm 1996 véi gia tri vén gop ban diu Ia: 589.791 USD
(chiém 30% téng vén phép dinh tai Lién doanh). Linh vue diu tu nay vira thudc nganh
nghé kinh doanh chinh cta Cong ty dé Cong ty thuc hién chién luge tham gia vao chudi
gid tri cia Cong nghiép phu trg, vira hd trg cho nganh kinh doanh chinh cta Cong ty.
Hién nay Céng ty lién doanh 12 médt trong nhitng khach hang chinh trong mang san Xuét,
gia cong linh kién phu ting 6t ctia Cong ty véi doanh thu gia cong hang ndm > 20 ty
dong.




Tinh hinh tai chinh va hiéu qua sin xuit kinh doanh tai Céng ty TNHH Toyota
Boshoku Ha Noi déu rat tét, hiéu qua rd rét. Mot phé’in cling vi dic thu la Cong ty thude
chudi cung tmg trong hé théng cia Toyota toan cdu nén mirc d6 phét trién vitng chic va
6n dinh.

Qua biéu cho thiy hiéu qua kinh doanh ciia Cong ty Toyota Boshoku Ha Noi hang
nam la rat t6t. Tuy nhién mot phan hidu qua kinh doanh c¢6 duoc cling 1a do dugc tranh
thu duoc nguén tién tir loi nhudn chua chia dé kinh doanh.

b. Dau tu tai Cong ty ¢b phan diu tr xdy dung Nhué Giang:

Céng ty tham gia ky hop dong hop téc kinh doanh véi Cong ty CP Tap doan dau
tu Ba Dinh thanh 1ap Céng ty CP Pau tu X4y dung Nhué Giang theo hop ddng hop tac
kinh doanh sé 02/2011/HPHTKD ngay 14/02/2011 vé viéc “Piu tu xay dung td hop
Thuong mai, van phong va nha & dé ban tai dja diém 27 dudong Pong Lanh-Thi trén Ciu
Dién-Tur Liém-Ha N9i”. Theo d6 hai bén cam két tham gia gop di sd vén dé dam bao

nang lyc Chu du tu theo quy dinh phép luat (khong thip hon 15% téng muc dau tu cia

du an) voi ty 1€ théa thudn:

+ Céng ty TNHH Nha nuéc MTV Xuan Hoa gép von véi ty 16 30%
+ Cong ty ¢ phan Tép doan diu tu Ba Dinh g6p von voi ty 18 70%

S6 vén Céng ty Xuin Hoa da g6p vao Coéng ty CP Pau tu Xay dung Nhué Giang
dén thoi diém ngay 31/12/2012 1a 3.300, triéu dong.
4. Tinh hinh tai chinh/ Financial situation:
a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure TIE2A 1005 2016 % tang
Pén 31/12/2015 glﬁm/ o
change
* Poi véi to chikc khéng phdi la t6 chire
tin dung va 16 chirc tai chinh phi ngan
hang/ Applicable for organization other
than credit institutions and non-bank
financial institutions:
Téng gié tr tai san/Total asset 431.381.354.791 | 320.779.676.144 -25,64%
Doanh thu thudn/Net revenue 80.878.940.078 | 366.895.702.651 +353,64%

Lo1 nhudn tir hoat dong kinh doanh/ 640.162.162 65.746.684.841 | +10.172,8%
Profit from operating activities

Lo1 nhuén khac/ Other profits 21.778.241 1.261.479.643 5.904,76%
Loi nhuén trude thué/ Profit before tax 661.940.403 67.008.164.484 | 10.023,58%
Loi nhuan sau thué/ Profit after tax 503.993.515 64.087.301.237 | 12.618,19%
Ty 1€ loi nhuén tra c6 tie/ Payout ratio 0 9,41% Du kién

* Doi voi to chite tin dung va to chike tai
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chinh phi ngdn hang/ Applicable to
credit  institutions  and  non-bank
financial institutions:

Tong gia tri tai san/ Total asset

Doanh thu/ Revenue

Thué va céc khoan phai nop/Taxes and
payables

Loi nhuén truéce thué/ Before tax profit
Loi nhuan sau thué/Afier tax profit

S6 ligu tai chinh ndm X-1 la s6 liéu cua ky Ké todn tir ngay 02/11/2015 aé
31/12/2015.

- Céc chi tiéu khéac/ other figures: (tity theo dic diém riéng ctia nganh, cla cong
ty dé lam 5 két qua hoat dong kinh doanh trong hai nim gin nhat/depending on the
specific characteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b) Cdc chi tiéu tai chinh chi yéu/ Major financial benchmarks:

Chi tiéu/ Benchmarks Tir 02/11/2015 2016 Ghi
Pén 31/12/2015 .
én 31/12/201 chu/Note

1. Chi tiéu vé khd nang thanh todn/

Solvency ratio

+ Hé sb thanh to4n ngén 1,434 2,287
han/Current ratio:

Tai san ngén han/Ng¢ ngén han

(Short term Asset/Short term debt)

+ H¢ s6 thanh toan nhanh/Quick 0,869 1,242
ratio:

Tai san ngin han - Hang tdn kho

No ngén han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdau von/ capital

structure Ratio

+Hé s6 No/Téng tai san 0,533 0,337
(Debt/Total assets ratio)
+Hé s6 No/Vén chu s& himu 1,143 0,509

(Debt/Owners’ Equity ratio)

3. Chi tiéu vé nang luec hoat dong/




Operation capability Ratio

+ Vong quay hang tdn kho/ 0,869 4,165
Inventory turnover:

Gia vén hang ban/Hang tdn kho
binh quan (Cost of goods
sold/Average inventory)

Doanh thu thuan/Téng tai san 0,187 1,144

(Net revenue/ TotalAssets)

4. Chi tiéu vé kha ndng sinh 101/
Target on Profitability

+ Hé s6 Loi nhun sau 0,0062 0,1746
thué/Doanh thu thuan (profit after
tax/ Net revenue Ratio)

+ Hé s6 Loi nhuén sau thué/Vén 0,0025 0,3015
chi s& hitu (profit after tax/ total
capital Ratio)

+ Hé sb Loi nhuéin sau thué/Té)ng 0,0012 0,1998
tai san (profit after tax/ Total assets
Ratio)

+ Hé sé Loi nhuén tir hoat dong 0,0079 0.1792
kinh  doanh/Doanh thu thuin

5. Co ciu cé dong, thay déi vén diu tw ciia chii sé hivu/ Shareholders structure,
change in the owner’s equity.

a) Co phén/Shares: Té)ng sb ¢b phén ctia Cong ty: 20.100.000 cb phén, trong do:

- C6 phan chuyén nhuong tu do: 14.377.000 cb phan

- C6 phéan han ché quyén chuyén nhwong: 5.723.000 cb phén




b, Co cédu cb dong Cong ty

- C6 ddng nam gitt tir 5% cb ¢b phén tré 1én:

, SR SO lugng | Ty 1é
Stt Tén C6 dong Dia chi o -
cO phan (%)
|| Congty cb phan VAC Viét $6 171 Xuin Thﬁ,y, P.Dich V(_).ng 5,427,000 | 27%
Nam Hau, Q.Cau Giay, TP Ha Noi
B TT a, Lang Ha,
2 | Bui Thi Hién 203 CIBTT Rau Qua, Lang Ha |5 g3 548 | 14.34%
Doéng Da, Ha N&i
R3B - 0909 - Royal City, 72A
3 | boan Huong Son Nguyén Trai, Thanh Xuén, Ha 2,318,323 | 11.53%
Noi
- Co chu ¢6 d6ng clia Cong ty
e S6 lwgng [ S& lugng Ty 1& % trén von
STT | Loai co dong il e e i
co dong c0 phan diéu 1€ thuc gop
I Cb dong trong nude 454 20.100.000 100%
1 Té chire 2 5.727.000 28,49%
2 Cd nhan 452 14.373.000 71.51%
i Co dong nudce ngoai . 2 -
T6 chire - - .
Cd nhdn - - =

6 Bdo cdo tic djng lién quan dén moi truong va xa hi ciia cong ty/ Report

related impact of the Company on the environment and society

6.1. Qudn Iy nguén nguyén var liéw/Management of raw materials:

Bdng nguyén vt liéu Cong ty dimg dé sén xudt.

TT Nguyén vét liéu thé/h6a chit/ nhién lidu PpvVT Sb luong/thang
1 Thép tdm,bang dai (thudng, Inox) céc loai Kg 316.223

2 Ong thép (thuong, Inox) céc loai Mét 591.298

3 Thép day (thuong, Inox, cac bon) céc loai Kg 8.602

4 Thép (Calip, CT $) céc loai Kg 9.051

5 Nhém (6ng vudng, tron ) Céc loai Mét 956

6 G dan, gd MDF céc loai Tém 3.584

7 G0 véan dam céc loai Tim 1.823




8 Keo dén, keo hat, keo ép fooe Kg 640

9 Hoa chét diy chuyén ma Kg 4.196
10 A not Nikel, Kém Kg 1.076
11 Hoa chét diy chuyén son Kg 4.872
12 Son bot Kg 6.290
13 Dau Mobil,dau Castrol, diu may céc loai Lit 773

14 Déu diesel Lit 6.255
15 Gas Kg 18.298

6.3.Tiéu thy nude: (mic tiéu thu nude cua céc hoat dong kinh doanh trong nim)/
Water consumption (water consumption of business activities in the year)

a) Nguon cung cip nudc va luong nude sit dung/ Water supply and amount of
water used.

- Hién tai Cong ty dang st dung ngudn nudc do Cong ty cap nudc sach thi xa Phuc
Yén cip.

- Tong lugng nude st dung trung binh 01 thang la: 4.500 m3

6.4.Tudn thi phdp ludt vé bdo vé mébi trieong/ Compliance with the law on
environmental protection:

Cong ty C6 phan Xuén Hoa Viét Nam luén tudn thi cac yéu cdu cla phép luit vé
bao vé mdi truong, khéng cé vi pham v& moi truong bi xir Iy vi pham.

6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees

a) S6 luong lao dong, murc luong trung binh ddi v6i ngudi lao dong/ Number of
employees, average wages of workers.

- $6 lao d6ng trung binh nim 2016: 605 lao dong

- Thu nhip binh quén ctia nguoi lao dong: 6.500.000 déng/nguoi

b) Chinh sach lao d6ng nham dam bao sirc khée, an toan va phtc lgi cia nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

- Cong ty thuc hién nghiém tic theo Luit An toan vé sinh lao dong nam 2015
nhim dam bao stc khoe, an toan déi tuyét ddivoi nguoi lao dong trong qua trinh san
Xuit.

- Ngoai ra Cong ty con thuc hién céc ché do phuc loi: tro cép kho khan dot xudt,
ting qua, tién cho CBCNV nhén dip 1€ tét, sinh nhat, tham héi va déng vién céc gia dinh
¢6 hoan canh kho khan, nhan phung dudng hang thang Me VNAH..




¢) Hoat ddng dao tao ngudi lao dong/ Training employees
Cong ty thuc hién dio tao cic ki ning cong viéc, Cong nghé san xuit ciia Cong
ty phuc vu cho cong viéc clia ngudi lao dong, khong ngling dao tao ning cao tay nghé,
chuyén ddi cong viéc nhdm da hoa nganh nghé chuyén mén cho ngudi lao dong.
Cu can b chuyén mon nghiép vu tham gia cac khoa dao tao bén ngoai: Luét

thué, Luat Lao dong, Luat An toan v¢ sinh lao dong, cac khoa dao tao vé Marketing,

Bén hang....

IIL. Bio cdo va danh gia cia Ban Giam doc/ Report and assessment of the
Board of Management

1. Ddnh gid két qud hoat @ong sdn xudt kinh doanh:

SS TH
Thuc
_ , 2016/ SS TH
) hién KH Thuc hién
T Chi tiéu bVT 2015 | 2016/ KH

2015 | 2016 2016
(%) | 2016(%)

Toéng doanh thu va thu

1 o Tr. ddng 435,00 | 422,417 108,7% |  97,1%
nhép khac 388.613
Doanh thu tir hoat dong 5
1.1 . Bt § Tr. dong 378,500 366,897 103,7% 97%
san xuat kinh doanh 353,653
Trong d6 DT tir hoat 5
) . Tr. dong 25,000 16,897 67.6%
dong thuong mai
Doanh thu tr hoat déng
1.2 | tai chinh & thu nhép | Tr. dong 31,500 55,520 159% 176,3%
khac 34,960
2| Tong loi nhun sau thué | T-4008 | 1 33500 | 64.087 181.7% | 193.04%
Loi nhudn tor Lién | Tr. ddng
2.1 31.500 53.012 154,8% 168.3%
doanh 34.253
Loi nhuéin tir hoat dong | Tr. dong
2.2 ) 4 1.700 13.996 1018% 823.3%
SXKD (trude thué) 1.374
23 | Thué thu nhap DN Tr. dong 260 2921
3 Tra no nha nudc Tr. dong 31.500 53,012
4 | Téng sb lao dong Nguoi 610 600 596 98,36 99,34
R ] Nghin
5 Thu nhép: ngd/ng/thang | 6,000 6,5 108 108
dong 6,000

7 | Chia ¢ tac 0% 0% 3%




2. Tinh hinh tai chink/ Financial Situation

a) Tinh hinh tai san/ Assets

- Téng tai san gidm gin 25% tir 431 ty dong xudng con 302 ty ddng: Chu yéu
giam do dd gidm khodn phai thu lgi nhudn chua phéan phdi tir lién doanh, loi nhuan thu
duge va ngudn tién dd chuyén tra ngn sach thanh phd Ha Noi. Bén canh d6 Phin chi
phi tra trudc ciing gidm nhiéu do phén bd chi phi loi thé thwong mai cling nhu gia tri
dang gié cong cu dung cu... khi x4c ¢d phan hoa.

- No phéi thu kho doi (ng phai thu x4u) tang tir 2,1 ty 1én 2,3 ty do phat sinh thém
02 khach hang ng kho ¢6 kha ning thu hoi véi sé ng gbe 13 1,16 ty.

b) Tinh hinh no phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé& cdc khoan ng/ Current debts, major
changes of debts.

- No phai tra gidm gin 50% tir 229,8 ty xudng 108,2 ty phin 16n 1a da chi trd quyét
todn cac khodn phai trd hau ¢6 phan déi véi UBND Thanh phd Ha Ni véi sb tién hon
101 ty ddng va tra no vay ngén hang hon 17 ty dong.

- Phén tich no phai tra x4u, anh huéng chénh léch cua ti 18 gia hdi dodi dén két qua
hoat dong san xudt kinh doanh cta cdng ty, anh huong chénh 1éch 1ai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company’s resullts.

- Trong nam tai chinh 2016 khéng phat sinh ng phai tra x4u, chénh léch ty gia hébi
dodi nho khong dang ke, Lai vay ngan hang chi hon 54,9 tridu déng.

3. Nhitng cdi tién vé co cdu 16 chire, chinh séch, quan ly/ Improvements in
organizational structure, policies, management.

4. Ké hoach phdt trién trong tuong lai/ Development plans in the future

Trong nhitng nam t6i ddy, tinh hinh kinh té trong nuéc tuy du bao sé& duoc cai
thién nhung van con gap nhiéu khé khin; cong déng cac doanh nghiép du bao sé& van
phai tiép tuc ddi mit v6i nhidu rdi ro tiém an, cac chi phi ddu vao tiép tuc tang, sic mua
cua nguoi dan chua hoi phuc,... Trong bdi canh do, Hoi d%)ng quan tri xac dinh phuong
huéng hoat dong ctia Cong ty ndm 2017 nhu sau:

- Chi dao, quan trj hoat dong ciia Cong ty tiép tuc 6n dinh va phit trién, hoan
thanh céc chi tiéu ké hoach nam 2017 do Dai hoi ddng cb dong giao.

- Tang cudng cong tac du bao, tiép tuc ndng cao ning luc quan tri tai chinh, dam
bao tai chinh toan Céng ty an toan, hiéu qua Bao cdo hoat dong HPQT nim 2016 va
phuong huéng nam 2017.

- Diéu chinh linh hoat chién lugc kinh doanh cita Cong ty phit hop tinh hinh.

- Cai tién hé théng quén tri theo hudng tién tién dé dap ung du luc cho viéc quan
tri cong ty theo dinh huéng phat trién.

- Chi dao kiém soat chat ché chi phi hoat déng ciua Cong ty.




- Tim kiém thém nha cung cip méi; phét trién san phdm méi; nang cao chit luong
dich vu dé d4p tmg yéu ciu ngay cang cao ctia khach hang.

- Chi dao déy manh va déi méi cong tac dao tao, tuyén dung, quy hoach, bd nhiém
va chinh sach lvong — thuéng.

- Thyuc hién céc chic ning quan tri hoat dong Cong ty theo ding pham vi quyén
han va nhiém vu cta Hoi d%)ng quéan tri dugc quy dinh tai Piéu 18 t6 chtrc va hoat dong
Cong ty va cac quy ché khac.

- Chi dao viéc cdng bd thong tin doanh nghiép theo dung quy dinh cta phap ludt
hién hanh.

- Tiép tuc duy tri va déy manh moi mit hoat dong khac ciia HPQT theo ding
quyén han va trach nhiém cta minh, kip thoi khic phuc nhiing mit yéu kém chwa lam
dugc nhim clng v6i Ban Téng gidm déc Cong ty phan déu dua Cong ty ngay cang phat
trién xtmg dang véi mong mudn ctia Pai hoi dong cb dong Cong ty.

5. Giai trinh cua Ban Gidm doc doi véi y kién kiém todn (néu cé: Tai thoi diém
don vi kiém todn phat hanh bao céo tai chinh thi do chua ¢6 Bdo céo tai chinh di kiém
toan ctia don vi lién doanh 1a Céong ty CP du tu xdy dung Nhué Giang (ltc nay cdng ty
Nhué Giang ciing dang tién hanh kiém toan chua xong) nén don vi kiém toan khong dua
€O SO va ngoai trir y kién lién quan. Vén dé nay duogc thé hién rét rd tai muc Co sé cua
¥ kién ngoai trir trong Béo cdo kiém toan sé 06/2017/KT-AVHN-TC kém theo Bdo céo
Tai chinh.

6. Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi truong va xd hji ciia céng

Ly

- Dinh ky 6 thang/lan Céng ty ky két hop dong véi Vién nghién ctu va phat trién
ving thyc hién 1dy miu quan tric moi truong va lam bdo cdo tac dong moi trudng giri
So Tai nguyén va mdi truong tinh Vinh Phuic. Trong ndm 2016 céc chi tiéu quan tric
moi trudng vé nude thai, khi thai.... ddu nim trong gidi han cho phép theo tiéu chuén.

- Dinh ky méi nim 1 1an Céng ty thuc hién ky két hop dbng voi Trung tam strc
khoe lao dong va moi trudng Vinh Phiic thuc hién do kiém tra mdi truong lao dong thuc
hién ldy 172 mau: Bui, anh sang, tiéng n, yéu té vi khi hau..do kidm. Mot sb chi tiéu
lién quan dén anh sang chua dat Cong ty thuc hién lip tAm liy 4nh sang tu nhién va bd
sung thém dén chiéu séng,

IV. Dinh gia cia Hoi dong quan tri vé hoat dong ciia Cong ty (dbi véi cong ty
¢6 phin)

Thyec hién cac chi tiéu kinh doanh nam 2016 do PHDCD giao:

Noi dung Ké hoach Thuc hién % TH/
2016 2016 KH
Doanh thu (ty dong) 378.5 366,897 97%

. 6&;;}1 nhuian sau thué 33.2 64,087 193%

Tong sO lao dong 600 596 99.34%




binh quan (Ngudi)

Thu nhédp binh quén
(Trd/ngudi/thang)
Nop ngin sach nha nudce

6 6.5 108

toan bo sb loi nhuan du kién
s€ nhin dugc tu Cong ty 31.500 53.012 168.3%
Lién doanh Toyota Boshoku
Ha Noi (triéu dong)

Loi nhuén tr hoat dong
SXKD trude thué (triéu 1.700 13.996 823.3%
dong)

Chia cb ttrc 0% Du kién 3%

- Phan phdi loi nhudn 2016: B sung qu¥ phuc loi nam 2017:500.000.000 dong

- Chon don vi kiém toédn Bao c4o Tai chinh nim 2016: Céng ty TNHH Kiém toan
An Viétla don vi kiém toén Bdo cdo tai chinh nim 2016 cho Cong ty CP Xuan Hoa Viét
Nam.

- Thue hién chi tra thi lao HDQT, BKS nim 2016: Hoi dong quan tri da tién hanh
chi tré thi lao cho HPQT, BKS véi s6 tién 1a 774.000.000 ddng, thuc hién dung theo
Nghi quyét PHDCPD niam 2016.

Cac hoat ddng khac cta Hoi df“mg quan tri nam 2016:

- T chue cac phién hop thudng ki @ xem xét, quyét dinh cac van dé thudc thAm
quyén ctia Hoi déng Quan tri lién quan dén dau tu ddi moi cdng ngh¢ dap ng thi trudng;
trién khai déng ky luu ky ¢b phiéu tai Trung tAm Iuu ky ching khoan Viét Nam (VSD) va
dang ky giao dich ¢6 phiéu trén hé théng giao dich chimg khoan cong ty dai chung chua
niém yét tai S& giao dich ching khodn Ha N6i(Upcom) theo quy dinh cta Luat Ching
khoén; Thuc hié bé tri séan xuét dam bao hiéu qua, giam qua trinh van chuyén, sip xép
san xuit theo duong di cong nghé duoc hiéu qua, ...

- Ngoai ra, hoi déng quan tri thuong xuyén hop kiém diém tinh hinh thuc hién
muc ti€u d¢ di€u chinh kip thoi phu hop véi thi truong va dam bao hiéu qua cho qua trinh
san xudt kinh doanh.

- Thye hién viéc céng bd thong tin theo dung quy dinh.

- Ban hanh céc quyét dinh thudc thim quyén ctia Hoi dong quan trj vé cac van dé
sau: Céc quy ché tién lwong, thuéng ddi voi Ban didu hanh.

- Thyuc hién phéi hop tét voi Ban Kiém soat tiép tuc duy tri tinh an toan va dam
bao hoat dong cuia doanh nghiép theo diing quy dinh phap luat va Diéu 18 t chirc va hoat
déng Cong ty cd phan Xuén Hoa Viét Nam.




- Thuc hién céc chitc ning quan tri hoat déng Céng ty theo ding pham vi quyén
han va nhiém vu cua Hoi df’}ng quén tri quy dinh tai Diéu 16 td chirc va hoat déng Cong
ty.

V. Béo cdo tai chinh/ Financial statements: Bdo cdo kiém todn 2016 kém theo

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY W"
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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