CONG TY CP SACH - TBTH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM
S$6: 01/2017/BC-HPQT Poc Lap — Tw Do — Hanh Phiic

Ha Tinh, ngay 16 thdang 4 ndm 2017

NGUYEN THI
THU HANG

‘ BAO CAO CUA HOI PONG QUANTRI
¥ TINH HINH QUAN TRI, KET QUA HOAT PONG NAM 2016
| VA KE HOACH KINH DOANH NAM 2017

Can ctr Diéu 18 t6 chirc va hoat dong ctia Céng ty CP Sach - TBTH Ha
Tinh va cac quy dinh phap luét lién quan. Hoi d6ng Quan tri (“HPQT”) Cong ty
xin tran trong béo cdo Quy vi C6 déng vé Tinh hinh quan tri, Két qua hoat dong
nim 2016 va dinh huéng Ké hoach kinh doanh nim 2017 nhu sau:

. PHANL ;
BAO CAO TINH HINH QUAN TRI NAM 2016

I. Két qua thuc hién Nghi quyét PHPCD niim 2016:

Trong nam 2016, Ho1 dong quan tri d3 trién khai thuc hién day da céc nhiém
vu dugce giao theo Nghi quyét ngay 10/4/2016 cua Dai hoi ddng Cb déng Thudng
nién nam 2016 cu thé nhu sau:

1. Gidm sit Cong tdc diéu hanh ciia Ban Té ong Gidm dic:

Trong nam qua, HDQT d3 gidm sat hoat dong diéu hanh cia Ban Téng
Giam dbc d& dam bao thuc hién ding quy dinh cta Diéu 1& Cong ty va phap luét.
Tong Giam dbc da didu hanh Cong ty theo ding thAm quyen, trén co s6 Nghi
quyet cua HPQT. Khi c6 nhiing vén dé phat sinh vuot tham quyen giai quyét,
Téng Gidm dbc da t6 chirc hop, bao cdo xin kién HDQT dé quyét dinh phuong
an thyc hién phu hop.

Mot s6 két qua dat dwoc nim 2016:

Doanh thu: Doanh thu thyc hién ndm 2016: 45,7ty déng dat 94,8% KH (NQ
DHDCD 48 ty ddng).

Chi tiéu loi nhudn ndm 2016: Loi nhuin nam 2016 dat 1,752ty dong, dat
70% KH. (NQ PHPCD 2,5 ty dong).

Chi tiéu c6 tire: Chi tra cb tic 6% (NQ DHDCD 6-8%).

2. Thue hién chi tra thit lao HPQT, BKS: Cén cir vao hiéu qua kinh doanh
nam 2016, Cong ty dé chi tra thtu lao HPQT, BKS theo ding ndi dung khoan 7
Piéu 1 Nghi quyét PHPCP thuong nién ndm 2016.

3. Chon don vi kiém todn bdo cdo tai chinh nim 2016:

Nghi quyét PHDCD thudng nién nam 2016 théng qua lya chon Coéng ty
TNHH kiém toén va ké todn AAC.

4. Cac nhiém vu khdc:

Niam 2016, tiép tuc co cau lai hoat dong kinh doanh va dich vy, hoan thanh
viéc sdp nhip Cong ty TNHH MTV Gido duc HBE, co ciu lai b may t6 chirc
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cua Cong ty, tirng budc 6 on dinh d& phi hop vé6i dic thi hoat dong ctia cong ty, bd
méy lanh dao gon nhe, tiét kiém chi phi, kinh doanh c6 hiéu qua.

II. Céc hoat dong khac ciia HPQT nam 2016:

1. Cac cudc hop HPQT va ldy y kién thanh vién HPQT:

Trong nam 2016, H6i ddng quan tri d4 thuc hién tét chirc nang quan tri,
giam sat, dinh hudng hoat dong kinh doanh cua Cong ty, ddng thoi ¢6 chi truong
chi dao sat tinh hinh thyc té. Nam 2016 d3 thyc hién co ban diy du cac chi tiéu
do DPHDCD giao.

Cu thé, HDQT da t6 chirc 6 phién hop d& xem xét, quyét dinh céc vAn dé
thudc thim quyén cia HDQT voi sy mé rong tham gia dy hop cua Ban kiém
soat, Ban Tong Giam dbc va K& toan truéng Cong ty. Céc cude hop dugc thyc
hién theo ding trinh ty, thi tuc quy dinh tai Lut doanh nghiép, Piéu 1& Cong ty
va céc quy ché lién quan.

Théng qua cac nghi quyét:

1.1 Nghi quyét s6 01/2016/NQ-HPQT ngay 23/2/2016 vé viéc t6 churc
DbHDBCD thuong nién nam 2016.

1.2 Nghi quyét s6 02/2016/NQ-HPQT ngay 31/5/2016 vé viéc xir Iy nha &
cho thué, danh gia hoat dong sxkd 5 thang va cong tac t chtrc nhén su.

1.3 Nghi quyét s6 03/2016/NQ- HDQT ngay 15/12/2016 vé viéc sip nhép
cong ty TNHH MTV Gi4o duc HBE va co cdu tb chirc.

2. Théng tin bao cao: Thuc hién viéc cong b6 thong tin va céc bdo cdo cho
c4c co quan thdm quyen dam bao minh bach, theo ding quy dinh ctia phap luét.

3. Thuc hién phéi hop t6t v6i Ban kiém soat t1ep tuc gidm sat nham duy tri
tinh an toan va dam bao hoat dong ciia cong ty phat trién theo ding quy dinh cua
phap lust va Didu 1é Céng ty.

4. Chi dao, kiém tra gidm s4t Ban Tong Giam dbc va cic can bd quan ly
khac dé dam bao thuc hién ding Nghi quyét PHPCPD va cic Nghi quyét, quyét
dinh cua HDQT.

5. Thyc hién cac chirc néng quan tri hoat dong ctia Cong ty theo dung pham
vi quyén han va nhiém vu ctia HPQT quy dinh tai Diéu 16 Céng ty, quy ché quan
tri Cong ty va cac quy dinh phap luét lién quan.

IIL. Panh gia thwe hién trach nhiém cia Hdi dong quan tri:

Nim 2016, hoat dong kinh doanh c6 nhiéu khé khan, thi trudng canh tranh
thiéu lanh manh, Héi d@)ng quan tri d3 bam sat dién bién thuc t& chi dao Ban
Téng Giam dbc diéu hanh t6t moi hoat dong c6 hiu qua.

HDBQT d& ddm bao tuén thd ding cac quy dinh cia phép luat trong hoat
dong quan tri. Cac Nghi quyét, Quyét dinh ctia HPQT ban hanh dua trén sy
théng nhét cao ctia cic thanh vién. Mdi thanh vién HDQT d3 nd luc hoan thanh
t8t nhiém vu quan tri hoat dong ctia cong ty theo dung dinh hudng vi sy phat trién
cua doanh nghiép.

PHAN II
PHUONG HUONG HOAT PONG NAM 2017

Nam 2017, ké thira nhitng thanh qué d4 dat duoc nam 2016, nhung chac han
van con nhitng khé khin do tic dong ctia co ché thi truong.
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Bén canh d6 doi sdng nguoi lao dong can duoc nang 1én, thuc hién quyén loi
d6i véi cd dong, vi vay, dé dam bao céc chi tidu @& ra 13 mot thach thiec.

Truée nhiing tinh hinh d6, HPQT x4c dinh phuong huéng hoat dong nim
2017 nhu sau:

1. Chi dao, quén tri hoat dong ctia cong ty tiép tuc 6n dinh va phét trién, hoan
thanh c4c chi tiéu ké hoach nim 2017 do PHDCD giao.

2. Tang cuodng cong tac dy bdo, ning cao ning luc quan trj tai chinh. Bao toan
va phat trién vén.

3. Chi dao kiém soét chit ch& chi phi hoat dong cia Cong ty.

4. Tang cuong chi dao cong tac quan tri cua cong ty, kiém so4t rai ro vé cong
ng, hang t6n kho.

5. Tiép tuc mé rong mang ludi kinh doanh, xy dung mdi quan hé gan két cac
dai ly trong tinh, khai thac hét 1oi thé kinh doanh, nhay bén trong tim kiém nguén
hang nhim dap tng nhu cau ctia khach hang,

6. Tlep tuc co cAu hoat dong toan cbng ty, sip xép nhan su hop 1y dé ting
ning suat lao dong. \\

7. Pao tao ngudn cén bd theo quy hoach dé dap tmg nhu cdu chién luogc phat\{’
trién kinh doanh trong nhiing ndm toi. s

8. Chi dao viéc cong b théng tin theo dung quy dinh cda phap lut hién hanh¢ /»

9. Thyc hién céc chirc ndng quén tri hoat dong Cong ty theo dung pham
quyén han va nhiém vu cua HDQT duoc quy dinh tai Piu 18 t6 chirc va hoat
dong Cong ty va cac quy dinh khac.

’ PHAN III
MOT SO CHI TIEU KE HOACH CO BAN NAM 2017
TRINH PHPCD
1. Chi tiéu doanh thu: 47 tj dong
2. Chi ti¢u lgi nhuin trwée thué: 2 ty dong
3. Chi tiéu cb tire: 7% - 8%

Trén day 1a bao cao danh gid tinh hinh quan tri, két qua hoat dong nam 2016
va K& hoach kinh doanh nam 2017. Hoi ddng quan tri cong ty mong mubn tiép
tuc nhan dugc sy tin tudng va ddng thuan cua quy cd déng, vé6i tinh thin x4y
dung va doéng gop y kién bd sung vao ké hoach d& hoat dong cOng ty ngay cang
phét trién va dem lai hidu qué thiét thuc.

Tréan trong bao céo!

Noi nhin: M=HOI DPONG QUAN TRI
- C6 dong Cty; s WYIEN HDQT
-Ban KS; /;'-svi/ Cﬁ"GT!
- Luu.

U'S*: T

;'

% LFFan Thi Thu Ha



CONG TY CP SACH - TBRTH HA TINH CQNG HOA XA HQI CHU NGHIA VIET NAM
So: ... /BC-BGb Poc Lap — Tw Do — Hanh Phiic
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Ha Tinh, ngay 16 thdng 4 nam 2017

BAO CAO CUA BAN GIAM POC VE KET QUA HOAT PONG KINH
DOANH NAM 2016 VA KE HOACH KINH DOANH NAM 2017

PHAN I: BAO CAO HOAT PONG KINH DOANH NAM 2016

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2016:

Tinh hinh quén ly va sir dung lao dfng.

- Tong s0 lao ddng dén thoi diem 31/12/2016 toan Cong ty: 83 lao dong

Trong do:

- Coéng ty me: 27 lao dong (3 HDTV)

- Cong ty Gido duc HBE: 56 lao dong (12 HDTV)

Lao d6ng nit chiém 84%

1. Thudn lgi:

- V6i 3 co s, ddy da phwong tién va didu kién 1am viée, dé t6 chirc t6t hoat dong san
xuét kinh doanh.

- Phén 16n d6i ngii ngudi lao dong dd dan thich nghi vi co ché thi truong, ¢6 ¥ thirc
trach nhiém véi céng viée, tw hoc hdi ning cao nang lyc chuyén mén dép tmg ngay mot tbt
hon cdng viéc dugc giao.

- Déc biét 1a su quan tdm cua x& hoi d6i v6i nganh gido duc ciing nhu cic san phdm
phuc vu day va hoc trong nha truong.

2. Kho khdn:

- Viéc sap nhép cong ty TNHH MTV Gido duc HBE chua dut diém, nén bd may van
dang con cdng kénh, md hinh Cong ty me - Cong ty con khong hop ly.

- Ngay 18/7 tinh ¢6 chu trwong tam dimg trién khai mé hinh trudng hoc méi Vnen trén
100% cac trudng trén dia ban toan tinh, nén rit bj dong cho phat hanh sich hién hanh. Vi
véy doanh thu gidm hon so v6i ké hoach d4 d2 ra.

- Thi truong canh tranh thiéu 1anh manh, sach trai tuyén, in 1au va ndi ban tran lan.

- Mot s6 truong MAm non ra doi, co s& vat chét hién dai nén thi phan c6 bj cat giam.

- Co s& VAt chat tai tru s& 58 Phan Dinh Phing va truong Mam non Hoa Sen xudng clp
phai tu bd nhiéu.

II. MOT SO KET QUA PAT PUQC NAM 2016

- Cong ty dd va dang timg buéc hoan chinh dan céu triic bd may, cic phong ban duge
cling co va thanh 18p lai phu hop véi déc thu kinh doanh.

- Thai d6 phuc vu, chdm séc khach hang tién bd nhidu hon cdc nim truée.

- Nha sach 58 Phan Pinh Phung khang trang, sach s€ hon nhiéu do dugc sira sang, sap
xép lai cac nhém mit hang.

- Nam 2014-2016 cong ty da thu hdi dugel,246 t9/3,261 ty ng xAu ctia nhitng nim trudce
dé lai, ddc biét trong 03 nam vira qua khong phat sinh thém ng xAu.

- D4 giai quyét dirt diém khu nha noi tra tai cong ty TNHH MTV Gido duc HBE va mua
lai ciia nha dau tu véi tri gia 320.000.000,4.

- Dbi v6i Truomg Mam non Hoa Sen d3 xay dung dugc uy tin, thuong hiéu trén dia ban
thanh phd Ha Tinh.

- Trong ndm 2016 khdi chuyén mon c6 y thirc trach nhiém hon véi cong viée dugce giao
va thue hién t6t ndi quy quy ché ctia Cong ty dé ra.




- Khéi phuc vu cé nhiéu chuyén bién tich cuc, thudong xuyén céi tién va nang cao chét
lrong bita &n va v€ sinh an toan thuc phém

- Xe dua don cac chau thuc hién tét ndi quy an toan giao thong.

- Vé co s0 vat chét ndm 2016 da stra chita mot s hang muc va xay thém nhiéu bdn hoa
cdy canh va tréng dugc thém rau xanh tao thém moi truong xanh, sach, dep.

- Viéc an ninh trat ty va phong chdng chay nd ludn dugc quan tdm va chd trong hang
dAu. Trong nam 2016 dam t6t an ninh trat ty khong x4y ra mat mat chay nd.

- Céng ty da dugc UBND thanh phd Ha Tinh cong nhan DOANH NGHIEP DAT
CHUAN VAN HOA nam 2016.

- Bén canh thyc hién t6t hoat déng SXKD ban Giam dbe Cty chi dao va phéi hop tbt voi
td chirc Cong doan, Poan thanh nién chdm lo doi sdng vat chét, tinh thin cho ngudi lao
dong. Dam bao dong ndp day du tién Luong, BHXH, BHYT, Bao hiém thét nghi€p, Bao hd
lao dong va cac ché d6 khac. Phat dong cac dot thi dua, to chirc cac hoat dong thé thao cho
chi em phu nit nhén ngay 8/3, 20/10, 20/11. Thuc hién t6t ndi quy quy ché hoat déng cua
Cong ty.

Céc chi s dat dugc nam 2016:

Ciac hang muc tai | TH Nam 2015 KH Nam TH Nam 2016 [Thuwc hién so véi
chinh 2016 KH
Doanh thu 47 ty 48 ty 45,7 ty 94,8%
Lgi nhuén 1,798 ty 2,5ty 1,752 ty 70%
Thu nhép BQ 4,626 tr 4.9 tr 5.016 tr 102,4%
Cé tc | 0% 6 - 8%. 6% 100%

III. NHUNG TON TAI CAN RUT KINH NGHIEM VA KHAC PHUC
1. Thwong mai:
Doi ngii quan ly cira hang phdi hop chua thit nhip nhang; phén giao tiép véi khach

hang chura mang tinh chuyén nghiép.
Viéc giao khoan doanh sO, gdn vé6i cong ng dén timg thanh vién trong cira hang va

phong KHKD, nhim dam bao su cong béng va khuyén khich nguoi lao dong dé tao ra dong
luc sdn xuat kinh doanh con han ché.
Mot s6 cong ng cii (ng x4u) tai cira hang thu hoi cham.

2. Gido duc:
- Y thirc ky lut cia mot bd phén gido vién chua cao; Trong ndm mot s6 lao dong con

vi pham ndi quy, quy ché nha trudng.
PHAN II: KE HOACH KINH DOANH NAM 2017

I. VE CONG TAC NHAN SU

Tiép tuc co céu lai lao dong hop ly ba sap nhip cong ty TNHH MTV gido duc HBE
vao cong ty me vao ngay 01/01/2017; tong sb lao dong toan cong ty sau khi sap nhép 1a 83
lao dong, cac phong ban dugc co ciu cu thé nhu sau.

* Ban giam dbe

1. Ba: Tran Thi Thu Ha - Giam dbc.

2. Ba: Nguyen Thi Thu Hing — Ph6 Gidm déc kiém TP K& toan tai vu.

3. Ba: H6 Thi Nga — Phé Gidm d6c kiém TP td chirc hanh chinh.



* Cac phong ban:

1. Phong tb chirc-hanh chinh

2. Phong ké hoach kinh doanh

3. Phong ké toan tai vu

4. Nha sach 58 Phan Dinh Phung

5. Chi nhanh truong Mam non Hoa sen

Mot sb lao ddng s& duoc sép xép, bb tri lai cho phii hop theo bing cip chuyén mén va
nang luc cong tac.

Céc t chirc doan thé nhu: Pang, Poan thanh nién, Céng doan ciing dugc co ciu lai
cho phu hgp v6i quy mo cia Cong ty.

II. PINH HUONG CAC HANG MUC KINH DOANH

1. Quan tdm ddc biét cho cong tac ban 1€ tai Nha sach 58, phuc vu tén tay nguoi ti€u
dung, dam bao quyén loi cho ngudi tiéu dung, chu trong nang cao thwong hiéu.

2. P4y manh viéc ban sy nhém m& rong thi trwdong.

3. Dt sach ph hop véi nhu cu tiéu thu, ddm béo tinh chinh x4c tranh truong hop téng
giam nhiéu 1an, chi dong trong viéc cung ing sach ddng bd kip thoi, dap tng nhu cdu day -
hoc cua gido vién va hoc sinh.

4. T chirc kinh doanh dich vu truong hoc chat lugng cao.

5. Kinh doanh khu vui choi trong nha cho tré em tai tang 2, s6 58 Phan Pinh Phung, du
kién khai truong vao ngay 1/6/2017.

Nhikng chi s6 tai chinh cin dat nim 2017:

Cac hang muc tai TH Nam 2016 KH Nam 2017 Téang giam
chinh
Doanh thu 45.5 ty 47 ty +3,3%
Loi nhuan 1,752 ty 2ty +14,1%
Thu nhip BQ 5.016 tr 5,266 tr +5%
Cé tirc 6% 7- 8% +17-33,3%

III. GTIAI PHAP TRONG TAM PE THUC HIEN CAC CHi TIEU KD NAM 2017:

Ném 2016 nhin chung két qua SXKD da dan hdi phuc so v6i céc nim truée, nhung
nim 2017 chic chin van con nhidu khoé khan vi tic dong cua co ché thi truong, sirc mua
giam do anh hudng cua viéc chudn bi thay sach va kinh t& d6i v6i mdi truong bién. Tinh
canh tranh trong kinh doanh chua lanh manh d3c biét 1a cdc doanh nghi€p trong hé théng.

Dumng trude tinh hinh trén, ban lénh dao Cong ty xac dinh can phai sap nhip, co cdu bb
tri lao ddng mot cach hop ly nhim ting ning suét lao dong. Khong nglng dic rat kinh
nghiém, sng tao, dam nghi, dam lam trong chi dao, phong phu da dang trong kinh doanh,
quyét tAm thuc hién t6t k& hoach kinh doanh nim 2017.

1. D01 v6i thwong mai:
- Bb tri, phan cong lao dong mot cach hop ly, giao khoan doanh sb timg thang, timg

quy va cd ndm, gan doanh s6 va cbng ng dén timg thanh vién trong cira hang va phong
KHKD nhdm dam béo sy cong bing va khuyén khich ngudi lao dong dé tao ra dong luc san
xuét kinh doanh c¢6 hiéu qua.
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- Tang cuong dao tao nghiép vu, xdy dung nép sbng tac phong chuyén nghiép, tng
dung Cong ngh¢ thong tin vao kinh doanh.

- T4 chirc k& hoach phat hanh sach sang tao, khoa hoc, kip thoi va triét dé. Két hop
phat hanh sach véi hang thuong mai khac trong Nha sach 58.

- Tiép tuc quan hé t&t v6i S& va phong Gido duc Pao tao dé cung tmg sach cic loai dén
tan c4c trudng.

- Chi déng von dé tra tién hang kip thoi, c6 phuong phap thanh toan céng no tét nhit,
kiém tra, dén ddc viéc thu hoi cong ng, nham han ché téi da 1ai Ngan hang.

2. P6i v6i treomg Mam non Hoa Sen:

- Xay dung tap thé su pham than thién, miu muyc, tAm guong vé dao duc, tu hoc va
sang tao. TAm guong cia nguoi ding diu 1a BGH, Khéi trudéng chuyén mén. Tao uy tin vé
cbng tac gido duc, tao niém tin cho phu huynh, thrrong hiéu nha treong ngay dugc nang 1én.

- BGH nha truong khong ngimg dbi méi trong coéng tic quan ly. V6i phuong chim
ning cao nghiép vu su pham, tac phong nghé nghiép, yéu nghé, mén tré, gan bo véi cong ty.

- Panh gia chinh xé4c, cong bang hiéu qua cuong d6 1am viéc cua timg lao dong. Khoan
s§ sb chau cho céc 16p, tir @6 c6 phwong 4n tra luong hidu qua, thiét thuc cho timg thang
nhim déng vién ngudi lao déng 1am tbt cong viec duge giao.

K& hoach kinh doanh nam 2017 gén lién v6i cudc sdng ngudi lao dong, gn lién vé6i loi .
ich cua cdc nha déu tu va su phat trién ctia Cong ty trudc mét ciing nhu 14u dai. Ban Gb °
Cong ty tin tudng rang v6i nang luc hoat dong cung HDQT va doi ngii nguoi lao dong tre,
nang dong, nhiét huyet Cong ty s& khic phuc nhitng vin d& con ton tai trong nam 2016 va
thue hién thanh céng ké hoach d@ ra cho nam 2017.

GIAM POC CONG TY




ACH- TBTH HA TINH CONG HOA XA HOI CHU NGHIA VIET NAM
soat Poc 1ap- Tu do- Hanh phiic.

Ha Tinh, ngay 20 thang 3 nam 2017
BAO CAO CUA BAN KIEM SOAT

( Trinh dai hoi déng c6 dong thudng nién nam 2017)

Kinh giti : DAI HOI BPONG cO DONG CONG TY CP SACH -TB TRUGNG HOC HA TiNH.

Can cif vho chic ning, nhiém vu ctia Ban ki€m soét dugc quy dinh trong Diéu
1& clia Cong ty CP Sach - TBTH Ha Tinh.

Cin ctt vao Nghi quyét Pai hoi déng c6 dong thudng nién 2016.

Cin ¢t vao Bdo cdo Tai chinh hop nhat nam 2016 cua Cong ty CP Sich -
TBTH Ha Tinh di dugc kiém todn bdi Cong ty TNHH Kiém toan va K& todn AAC.

Ban kiém soat Cong ty CP Sach -TBTH Ha Tinh béo cdo trudc Dai hoi Péng c6 dong
vé két qua hoat dong ctia BKS nam 2016 va nhiém vu ndm 2017 cua BKS.

I, HOAT BPONG CUA BAN KIEM SOAT NAM 2016.

1, V& nhan su, hoat dong cia BKS: Trong nam 2016 vé nhéan sy Ban kiém
sodt Cong ty dugc PHDCD nhiém ky 2014 - 2019 bau 3 dong chi sau:

Ba : Nguyén Thi Yén - ( C6 dong) Lam trudng ban
Ba : Nguyén Thi Lan - Khong phai c6 dong - 1am ban vién
Ba: Pao Thi Thiy - (C8 dong ciing 1a lao dong ciia Cong ty) 1am ban vién.

Ban kiém soat da thuc hién cong viéc theo quyén han va nhiém vu duoc quy
dinh trong diéu 1&¢ ctia Cong ty nhim kiém tra, gidm sat viéc chdp hanh phép luat,
thuc hién Nghi quyét ciia Dai hoi dong cd dong va clia Hoi dong quén tri. Céc hoat
dong ctia BKS Cong ty dugc tién hanh déu dan hang quy trong nam theo sy phan
cong nhiém vu cu thé cho timg ngudi.

Cu thé: Ban kiém sodt trong ndm da t6 chic céc cudc hop dinh ky, bat thudng
va tham du ddy dd cdc cudc hop cia HDQT. Tham gia ¥ kién va dua ra céc kién nghi
véi HDQT va Ban Téng GP Cong ty vé cic vén dé lién quan dén hoat dong cua
Cong ty trong nam. Kiém tra tinh chinh x4c, trung thuc, hgp phdp trong viéc 1ap bao
cdo tai chinh dinh ky.

Kiém tra, gidm sat viéc trién khai va két qua thyc hién Nghi quyét ctia Dai hoi
déng cd dong thudng nién 2016 déi v6i HDQT va BTGD. '

Trong nam 2016 BKS khong nhan dugc bét ki don thu khi&u nai, t6 cdo cua
¢ dong va ngudi lao dong trong Cong ty vé tinh hinh hoat d6ng quan 1y diéu hanh
ciia HDQT, Ban 1anh dao diéu hanh Cong ty.



@ rinh tham gia kiém tra, kiém so4t, giam sat BKS d4 c6 nhiéu ¥ kién
4] diéu hanh Cong ty dé hoan thién vé cdc mat quan 1y nham gidp

I, KET QUA GIAM SAT HOAT PONG CUA HPQT, BAN GIAM POC CONG TY.

HDQT va Ban diéu hanh Coéng ty di thuc hién dung, ddy da ding cic noi
dung nhiém vu Nghi quyét cud DPHDCD thudng nién 2016, c6 trdch nhi€ém cao
trude ¢d dong va ngudi lao dong.

Ban kiém soat nhat trf v6i céc danh gid cia HDQT va BGD Cong ‘ty trong Bao
cdo cong tac quan Iy, diéu hanh Cong ty nam 2016.

I1I, THAM DINH BAO CAO HOAT PONG KINH DOANH CUA CONG TY NAM 2016

Ban kiém soét nhit tri cic ndi dung trong ban béo cdo tai chinh hgp nhét cua
Cong ty da dugc kiém todn bdi Cong ty Kiém todn va K& todn AAC. Bdo cdo tai
chinh ctia Cong ty me, Cong ty GD HBE va Béo cdo tai chinh hop nhét da dugc 1ap
theo c4c chudn muc vi ché do k€ todn Viét Nam hién hanh, phan 4nh trung thuc,
minh bach 3 rang vé tinh hinh tai chinh ctia Cong ty dén thoi diém 31/12/2016.

Mot s6 chi tiéu chii yéu vé két qud kinh doanh dén thot diém 31/12/2016

TT Noi dung PVT| Nam2016 | Nam 2015 2013/‘;01 :
I | Téng doanh thu déng | 46.053.863.902 | 47.540.092.924
| Doanh thy banhang va | 450 | 45.702.042.302 | 47.065.439.067 | -2,87%
ich vu
2 | Doanh thu tai chinh déng 234.077.190 216.722.123
3 | Doanh thu khac dong 117.744.410 257.931.734
I | Téng loi nhuan trude thué | déng | 1.831.499.569 1.765.166.721 3,76%
1 | Loi nhuan kinh doanh déng | 1.728.641.622 | 1.510.055.813
2 | Loi nhuan khac dong 102.857.955 255.110.908
I | Loi nhuan sau thué déng | 1.752.188.658 | 1.797.944.080
IV | Lao dong binh quén ng 85,5 88
V | Thu nhap BQ déng 5.016.000 4626000 |  8,4%

Nam 2016 hoat dong san xuét kinh doanh clia Cong ty c6 hiéu qua, danh thu
so v6i 2015 giam 2,87% nhung tong loi nhuan lai ting so v6i nam 201514 3,76%, loi
nhuan sau thué: 1.752.188.658 dong, Loi nhuan chua phén phéi: 1.807.917.526
déng. Cong ty khong ng thué, ng BHXH, BHYT, ng luong nguoi lao dong.




chinh dén thoi diém 31/12/2016

ﬁeg@q\

CONa Ty

Torfe tiﬁ%amN 2 2.496.486, dong
H THIET Bl ) ] .
'@cﬂoc san ngan han: 12.012.052.420,d6ng

Ao sin dai han:  17.200.444.066,d6ng
Tong ngu;;i von: 29.212.496.486,dong
Trong d6 : Nonginhan 3.898.749.059,d6ng
Vén gép chu s& hitu : 22.310.580.000,d6ng
(NXNGD Viét Nam: 11,149.230.000,dong, cdc cé déng khdc : 11.161.350.000,dong.)
Von khac 637.870.381, dong.
Quy dau tu phét trién : 557.379.520,dong.
Loi nhuan sau thué€ chua phan phéi: 1.807.917.526,dong.
Iv, KIEN NGHI VA NHIEM VU NAM 2017 CUA BKS

D¢ nang cao hiéu qua san xuat kinh doanh ctia Cong ty BKS c¢6 mot s6 kién
nghi nhu sau:

1, Bé nghi HDQT va BGD Cong ty ra soat xay dung Quy ché, Quy dinh cla
timg bo phan kinh doanh phut hop véi thuc t€ hién nay ciia Cong ty.

2, Trong nam 2017 BKS s& thuc hién nhiém vu gidm sit cdc hoat dong clia
HDQT thong qua viéc thuc hién Nghi quyét DPHDCD, cic cudc hop ctia HDQT, céc
Quy ché, Quy dinh t8 chiic hoat dong trong ting Iinh vuc cu thé clia Cong ty. Gidm
sat hoat dong ciia BGD diéu hanh thong qua viéc thuc hién cac chi tiéu ké hoach.
Kiém sodt tinh hinh hoat dong SXKD ctia Cong ty, ki€ém sodt bao cdo tai chinh ctia
Cong ty, xem xét cdc bdo cdo clia ki€ém toan doc 1ap.

3, Kiém tra gidm sét viéc chap hanh nghia vu ctia doanh nghiép theo quy dinh
cua Phap luat (bao gém nghia vu vé thué€, BHXH, BHYT va cédc nghia vu tai chinh
khac)

Kinh chic cic quy vi dong manh khoe!

Chitic dai hoi thanh cong!

TM Ban kiém soat Cong ty

Truong b:er

Nguyen Thi Yén



Cong ty CP Sach - TBTH Ha Tinh

BAO CAO TAI CHINH BA KIEM TOAN NAM 2016

Kinh thwa dai hoi

Cong hoa xa hoi chu nghia viét nam

Doéc lap - Tw do- Hanh phuc

Ha Tinh ngay 16 thdang 04 nam 2017

Ho6i dong quén tri (HDQT) kinh trinh Pai héi déng cb déng théng qua bao cao tai chinh
nam 2016 Cua Cong ty CP Sach - Thiét bi trweng hoc Ha Tinh bao gdm Bao céo riéng
va bao cao hop nhat da dwoc kiém toan béi Céng ty TNHH Kiém toan AAC nhu sau:

I Két qua kinh doanh cua cac cong ty:

8. Loi nhudn thuin tit hoat dong kinh doanh

1,645,232,069

1,147,594,189

001 0835
Cac chi tiéu Cong ty me Céng ty TMHH'S/ cfpne ™.
’ Q; 'HAN
MTV GD HBE:;| | &
_ =|SA .—T‘;\H‘
1. Doanh thu thuin vé ban hing va cung cip dich. 37,032,549,877 8,699,%&6}61‘5‘ ‘%‘;.m
~,
b, Gid 6 hing bin 32,136,929,061 6730408085
3. Loi nhuin gop v€ ban hang va cung cdp dich vu 4.895.620.816 1,969,318, GR'. ”:N/‘j/
4. Doanh thu hoat déng tai chinh 1,280,680,230 74,459,358
5. Chi phi tai chinh 85,762,908 | -
| - Trong do : Chi phi lai Vay 83,852 762 5
6. Chi phi ban hang - - R 2 3767§§37711 1 Co w1
7. Chi phi quan ly c doanh nghiép 2,068,652, 358 896,183,819

9. Thu nhap khac 107,896,274 9,848,136
10. Chi phi khéc B i B - 939685 | 13,946,778
11. Loi nhudn khac i 106,956,589 (4,098,642)

12. Téng lgi nhudn ké toan trudc thue

1,752,188,658

7,143,495,547

13. Chi phi thué TNDN hién hanh

79,310,911

14. Lai tit ddu tw ti cic cong ty con chuyén vé

15. Loi nhudn sau thué€ thu nhip doanh nghiép.

1,752,188,658

1,064,184,636

16. D3 trich Quy tai cdc cong ty con

17. L&i co ban trén c6 phicu

Ghi chu: Trong s6 Loi nhuén sau thué Céng ty me 1.752.188.658 d d4 bao gdm 1.064.184.836 d loi nhuan

Cong ty TNHH MTV Gigo duc HBE chuyén vé Céng ty me.



II. Bao céo tai chinh hop nhit nam 2016

Cac chi tiéu Hop nhat toan céng ty
2016
1. Doanh thu thuin v€ ban hiang va cung cip dich. 45,702,042,302
2. Gia von hang ban 38,837,102,836
3. Loi nhudn gbp vé ban hang va cung cdp dich vu 6,864,939,466
4. Doanh thu hoat dong tai chinh 234,077,190
5. Chi phi tai chinh 28,885,146
| - Trong do : Chi phi li vay 26,975,000
6. Chi phi ban hang 2,376,653,711
7. Chi phi quan ly doanh nghiép 2,964,836,177
8. Loi nhuén thuan tit hoat dong kinh doanh 1,728,644,622
9. Thu nhép khéc 17,7440
10. Chi phi khiic 6163

11. Loi nhudn khac

102,857,947

12. T8ng lgi nhuin ké toan trudc thué

1,834,499,569

13. Chi phi thué TNDN hién hanh

2297310,911

14. Chi phi thu€ TNDN hién hanh

15. Loi nhuén sau thué€ thu nhip doanh nghiép.

1,752,188,658

16. Lgi nhuan sau thué ctia c6 d6ng cong ty me

17. Lai co ban trén c6 phiéu (*)

Trén day la bao cao két qua kinh doanh clia Cong ty CP Sach - TBTH Ha Tinh nam 2016.
Thay mat HDQT, BTGD kinh chuc dai hdi thanh céng, chiic cac quy vi C6 déng doi dao

strc khée, hanh phuc va thanh dat.
Xin tran trong bao cao!




CONGTY CP SACH-TBTHHA TINH CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 01/2017/TT-HPQT Poc 1ap - Tw do - Hanh phiic

Ha tinh, ngay 16 thdng 4 ndm 2017

TO TRINH
V/v Phé duyét phwong 4n phan phéi loi nhuin nim 2016

- Cdn cir vao ludt Doanh nghiép.

- Can cit vao diéu 1é Cong ty c¢é phan Séch- Thiét bi trwong hoc Ha Tinh duoc
théng qua ngay 10 thdng 4 ndm 2016.

- Cdn cit Nghi quyét ngay 10 thdng 4 ndm 2016 ciia Pai hoi dong cé déng Céng
;

- Cdn cir vao Bdo cdo tai chinh ndm 2016 da dwoc kiém todn;

- Can cik Nghi quyét s6 01/NQ-HPQT ngéy 03 thang 02 ndm 2017 cia Hoi dong
qudn tri Cong ty vé viéc to chirc Dai hoi Co dong thwong riién nam 2017;

Hbi ¢ong quan tri kinh trinh Dai hoi dong Co dong xem xét va biéu quyét thong

qua phuong an phan phoi lgi nhuén ndm 2016, cu thé nhu sau:

B4o cdo tai chinh hop nhat nim 2016 (PVT: VND)
TT Néi dung S6 tién
I | Loi nhuén sau thué theo BCTC niim 2016 (d4 kiém toan) | 1.807.917.526
1 | Loi nhuin nam truée dé lai 55.728.868
2 | Loi nhuén nam 2016 1.752.188.658
Il | Loi nhuan sau thué dwoc phéan phoi 1.807.917.526
1 | Quy khen thudng ban diéu hanh (0,5%/VDL) 111.552.900
2 | Quy khen thuéng phiic lgi (1%/VDL) 223.105.800
3 | Quy ddu tu phat trién (0,6%/VDL) 134.624.026
4 | Cb tirc (6%) 1.338.634.800
I | Lgi nhuin sau thué chwa phéan phdi con dé lai 0

Tréan trong kinh trinh dai hoi.

7 cONGTY
CcOPHAN




CONG TY CP SACH - TBTH HA TINH CONG HOA XA HOQI CHU NGHIA VIET NAM
S6: 02/2017/TT-HPQT Poc Lap — Tw Do — Hanh Phiic

* % %

Ha Tinh, ngay 16 thang 4 nam 2017
TO TRINH
Vé viée: Ké hoach kinh doanh va ¢ tirc nim 2017

- Can ctr Luat Doanh nghiép.

- Can ¢ Thong tu 121/2012/TT-BTC ngay 26 thang 7 ndm 2012 cua B6 Tai
chinh quy dinh v€ quan tri cong ty 4p dung cho céc cong ty dai ching;

- C#n ctr Piéu 16 Céng ty CP Sach — TBTH Ha Tinh dugc thong qua ngdy 10
thang 4 nam 2016;

- Can clr Nghi quyét s6 01/NQ-HPQT ngay 03 thang 02 ndm 2017 ctia Hoi dong
Quan tri Cong ty vé viéc t6 chirc Pai hdi Co dong thudng nién nam 2017.

Hoi ddng Quan tri kinh trinh Dai héi ddng CH déng xem xét va biéu quyét thong
qua ké hoach kinh doanh va b tirc ndm 2017, cu thé nhu sau:

- Doanh thu: 47.000.000.000 ddng
- Loi nhuén trude thué: 2.000.000.000 ddng
- Nop ngén sdch Nha nudc: 800.000.000 ddng
- Cbtiec: 7% - 8%

Tran trong kinh trinh! i )
TM. HOI DPONG QUAN TRI
70001 2 ¥VIEN HDQT

SEARN
S/ conaty N\
// COPHAN

hi Thu Ha



CONG TY CP SACH - TBTH HA TINH CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 03/2017/TT-HPQT Poc Lap — Tw Do — Hanh Phic

L

Ha Tinh, ngay 16 thang 04 nam 2017
TO TRINH
V/v Lua chon Céng ty kiém toan Béo co tai chinh nim 2017
- Cén ct Ludt Doanh nghiép.
- Can ctr Lust Chiig khoan sé 70/2006/QH11 ngay 29 thing 6 nam 2006;

- Cin ct Piéu 18 Cong ty CP Sach — TBTH Ha Tinh (“Cong ty”) dugc thong qua ngay
10 thédng 4 ndm 2016;

- C#n c Nghi quyét s6 01/NQ-HPQT ngay 03 thang 02 ndm 2017 ciia Hoi ddng Quan tri
Céng ty vé viéc td chirc Pai hoi C dong thudng nién nam 2017,

Nhim tao diéu kién thuan loi cho Hoi ddng Quan tri trong qué trinh lya chon cong ty
kiém todn Béo céo tai chinh ndm 2017.

Hoi ddng Quan tri kinh trinh Pai hoi déng C déng xem xét va bidu quyét thong qua
viée lua chon cong ty kiém toan B4o cdo tai chinh ndm 2017, cu thé nhu sau:

“Phé duyét lua chon Cong ty TNHH Kiém toan va Ké toan
AAC kiém toan Bso céo tai chinh nim 2017.”

Tran trong kinh trinh!

N

-P.f-“.‘ .
tAn Thi Thu Ha



CONG TY CP SACH - TBTHHA TINH CONG HOA XA HOI CHU NGHiA VIET NAM
S6: 04/2017/TT-HPQT DPjc 1ap - Tw do - Hanh phiic

Ha Tinh, ngay 16 thdng 4 nam 2017
TO TRINH
V/v thi lao Hi dong Quén tri va Ban Kiém soat nim 2017
- Can cur vao lugt Doanh nghiép.

- Cén cik vao diéu 1é cong ty c6 phc?n Séch- Thiét bi truong hoc Ha Tinh dwoc
théng qua ngay 10 thing 4 nam 2016.

- Cdn cit Nghi quyét ngay 10 thdng 4 ndm 2016 ciia Pai héi dong cé dong
Céng ty;

- Cén cir Nghi quyét s6 01/NQ-HPOT ngdy 03 thdng 02 ném 2017 cia Hpi
dong qudn tri Cong ty vé viéc 16 chirc Pai héi C6 dong thuwong nién nam 2017;

Hoi déng quan tri kinh trinh Pai héi dong C6 dong xem xét va bidu quyét
théng qua thii lao ctia Hoi déng quén tri va ban kiém soét nim 2017.

Thu lao HPQT va Ban kiém so4t trich 5% loi nhudn sau thué TNDN.

Tréan trong kinh trinh!




CONG TY CP SACH - TBTH HA TiNH CONG HOA XA HQI CHU NGHIA VIET NAM
$6:16.04/2017/BB-DPHDCD Djc Lap — Tu Do — Hanh Phiic

* % %

Ha Tinh, ngay 16 thdang 04 ndm 2017

BIEN BAN HQOP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CP SACH - TBTH HA TINH
- Cén ctr Luit Doanh nghiép;
- Can ctr Thong tu 121/2012/TT-BTC ngay 26 thang 7 niam 2012 cua Bo Tai
chinh quy dinh v€ quan tri cong ty 4p dung cho céc cong ty dai ching;
- Cén ctt Didu 1 Cong ty CP Sach — TBTH Ha Tinh;

- Can ctr Nghi quyét s6 01/NQ-HPQT ngdy 03 thang 02 ndm 2017 ctia Hoi dong
Quaén tri Cong ty vé viée td chirc Pai hoi ddng C& dong thudong nién nam 2017

Hoém nay, vao lic 08 gio 30 phit ngay 16 thang 04 nam 2017, tai Hoi trudng
Trudng mam non Hoa Sen thudc Cong ty CP Sach - TBTH Ha Tinh. Ching t6i, cc
Cb dong Cong ty CP Sach — TBTH Ha Tinh da tién hanh cudc hop Dai hoi ddng Cé
dong thuong nién ndm 2017 (“Pai hi”) ctia Cong ty:

I. KHAI MAC PAI HQOI PONG CO PONG:

1. Ba: HO Thi Nga thay mit Ban t3 chirc tuyén bd Iy do, Giéi thiu Quy vi Pai
biéu va cac ¢d dong; théng qua Poan chi tich, chd toa Pai hoi, Ban kiém tra tu cach
cd déng.

Theo quy dinh ctia Luét Doanh nghiép va Diéu 18 Cong ty, Chu tich Hoi déng
quan tri 1a cha toa Pai hoi nhung do c6 viée dot xuit nén ong Hoang Lé Bach — Chu
tich Hoi ddng quan tri d& lam van ban iy quyén cho ba Tran Thi Thu Ha - Uy vién Hoi
d(‘“)ng quan tri lam chu toa Pai hoi.
1.1. Doan chi tich Pai hdi gom:
1. Ba: Trén Thj Thu Ha - UVHDQT - Gidm déc Cong ty - Chi toa Dai hoi
2. Ong: Ddng Vin Hing - UVHPQT - Thanh vién Poan cht tich
Dai hoi nhét tri 100% thong qua danh sach Poan chu tich

1.2. Ban Kiém tra tw cach cb dong goém cé:

1. Ba Tran Thi Kim Hué Truéng Ban
2. BaNguyén Thi Hbng Van Ban vién
3. BaHO Thi Ha Ban vién
4. Ba Truong Thi Ninh Ban vién
5. BaDao Thi Thay Ban vién
6. BaHoang Thi Thiy Hang Ban vién
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2. B4o cao kiém tra tw cach cb dong:

Ba Trin Thi Kim Hué - Trudng ban kiém tra tw cich ¢ dong bao cdo két qua
kiém tra tur cach ¢ dong, két qua nhu sau:

- Tong s6 c¢b phén cua Cong ty 13: 2.231.058 cb phéan.

- Téng s6 cb phin c6 quyén biéu quyét ciia Cong ty tai ngay chét danh sach tham
du Pai hoi 1a: 2.231.058 ¢b phén.

- Tai thoi diém khai mac Pai hoi, s C6 déng va Dai dién theo Uy quyén cO mat
hop 1¢ 1a: 91CH dong, nim giit 1.884.473 c¢b phin, chiém 84.47% tdng sé cb phin phd
thong.

Cén ¢t Luat Doanh nghiép va Piéu 1& Céng ty thi Pai hoi ngay 16/04/2017 cuia
Cong ty dwoc to chirc hop phap va hop 18, di didu kién tién hanh.

3. Khai mac dai hoi:
Ba: Tran Thi Thu Ha - Chu toa Dai hoi khai mac Dai hoi
II. NOI DUNG PAI HOI

1. Ba: Tgén Thi Thu Ha — Chu toa Pai hoi Thong qua danh sich Ban thu ky va
Ban kiém phiéu dai hoi.

1.1. Ban Thw ky Pai hoi gom:
1. Ba: Nguyén Thi Hoai Huong

2. Ba: Trén Thi Kim Hué
1.2. Ban Kiém phiéu Pai hi gdm c6:

1  BaTruong Thi Ninh Trudéng Ban
2 BaNguyén Thi Hoai Huong Thu ky

3 BaHO Thi Ha Ban vién

4 Ba Hoang Thi Thiy Hang Ban vién

5 Ba Pao Thi Thuay Ban vién

Dai hoi nhét tri 100% thong qua danh sach Ban thu ky va Ban Kiém kiém phiéu
Dai hoi déng cd déng Cong ty nam 2017.

3. Chwong trinh Pai hdi va Quy ché Dai hoi:

Ba: Truong Thi Ninh — Trudng Ban kiém phiéu théng qua chuong trinh Pai hoi
ddng cb dong thuong nién Cong ty nam 2017 va Quy ché td chic dai hoi.

4. Cac ndi dung trinh bay tai Dai hdi:

4.1. Ba: Tran Thi Thu Ha - Thanh vién HDQT da trinh bay trudc Pai hoi bao cdo
ctia HPQT Cong ty vé Cong tac quéan tri nim 2016 va dinh huéng ndm 2017,

4.2. Ba: Tran Thi Thu Ha — Gi4m dbc da trinh bay bao cdo ctia Ban gidm dbc vé
két qua hoat dong kinh doanh ndm 2016 va ké hoach nam 2017;
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4.3. Ba: Nguyén Thi Yén — Trudéng Ban kiém soét d3 trinh bay trudc Pai hoi béo
c4o ctia Ban kiém soat vé tinh hinh hoat dong va bao cdo tai chinh nim 2016;

4.4. Ba Nguyén Thi Thu Hang — Phé Gidm dbc kiém K& toan truéng da trinh bay
trude Dai hoi bao cdo tai chinh d3 kiém toan nim 2016 -

4.5. Ba Nguyén Thi Thu Hang — Ph6 Gidm dbc kiém K& toan truéng da trinh bay
trudc Pai hoi To trinh s6 01 vé Phuong 4n phan phdi loi nhuan nam 2016;

4.6 . Ba Nguyén Thi Thu Hing — Phé Giam déc kiém Ké toan truong da trinh bay
truée Dai hoi To trinh s6 03 vé Iya chon Cong ty Kiém toan nam 2016;

4.7. Ba Nguyén Thj Thu Héng — Phé Giam déc kiém K& toan trudng da trinh bay
trude Dai hoi T¢ trinh s6 04 vé thii lao danh cho HPQT va Ban kiém soét nim 2016;

4.8. Ba Tran Thi Thu Ha — Gi4m dbc da trinh bay truéc Pai hoi To trinh s 02
vé ké hoach kinh doanh va ¢ tirc nim 2016.

I1l. THAO LUAN CUA CO PONG TAI PAI HOI

Dai hoi tap trung thao ludn cic ndi dung bdo cdo cia HPQT, Ban diéu hanh cong
ty. C6 dong c6 cic v kién phat biéu tham gia dong goép hoan chinh bdo céo va luu y
HDQT, Ban diéu hanh mot sb van dé cin thuc hién sau:

1. Céc y kién ciia c6 dong tai Pai hoi:

1.1. Pai h¢i dong cb dong thudong nién 2017 bidu dwong HDQT va Ban didu hanh
da c6 nhiéu cb ging trong viéc sip xép, 6n dinh cong ty va da mang lai hiéu qua tét
trong hoat dong san xut kinh doanh nam 2016. Doanh thu, loi nhuén va thu nhép cia
CBCNV ting, quyén lgi ngudi lao dong dugc dam bao. C6 dong dé nghi HPQT, Ban
diéu hanh cn nd luc hon nita, dé dem lai lgi ich cho c6 déng va Cong ty.

1.2. C6 dinh huéng va giai phap kinh doanh cu thé hon, gin trach nhiém cho tung
b6 phan, bao toan vbn va ¢6 ¢b tirc cho cb dong. Yéu cau quan ly tét, giam chi phi
quén ly. Khoan ng khé thu 1.992.000.000 ddng khi ndo thi gidi quyét dugc? cb
phuong an thu héi cac khoan ng x4u?

1.3. Quy ché tra Iuong cin gin trdch nhiém cia Ban didu hanh. Cac chi sb tai
chinh gitta by phan Gido duc va by phin Thuong mai khong hop ly.

1.4. P& nghi Ban Gidm dbc xac dinh duge san pham cbt 151 cia codng ty; Chién
lugc kinh doanh 2 ndm con lai trong nhiém ky 2014 - 2019; B4o céo tai chinh nim
2016 trang 19 c6 phat sinh d6i twong ng xdu 1a 240.000.0004, dbi tuong 1a ai? khoan
cho vay khéc 70.909.804d ddi twong 13 ai?; Trang 23 bdo céo tai chinh 13i phai tra cho
CBCNV 14 26.975.000d 1a khoan trd nhu thé nao? Tai sao Cong ty c6 tién giri ngin
hang hon 7 ty ddng lai phai vay CBCNV;

1.5. Ban kiém soét c6 biét cac chi s6 Gido duc 2016 ciia Cong ty Gido duc? Két
luan hiéu qua Kinh doanh ctia ting linh vie, Ban Gidm ddc chi dao nhu thé nio? Ban
kiém soat c6 biét dénh gid ng x4u, viée cai tao tAng 2 1am khu vui choi khi nha khéng
dam bao an toan.
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1.6. Thu nhép ctia Ban Gidm d6c nim 2016 cao hoi nim 2015 1a 19,8% Trong
khi chi sé loi nhun cua bo phan Thwong mai thdp. Vén diéu 1& ctia Ban Giam déc
chua dén 1% téng vén didu Ié toan Cong ty nén khong quyét liét trong viéc chi tra ¢
tirc cho cb dong;

1.7. Cb tic ndm 2016 chi trd 6%, nam 2017 cb tirc phai dat tir 10-15% vi ca bod
phén Thuong mai va Gido duc déu mang lai loi nhun cao, nhiéu thuan loi; Viéc cai
tao 58 Phan Dinh Phung lam khu vui choi giai tri d4 dwgc HPQT xem xét quyét dinh
chua? c6 ddm bao an toan va céc diéu kién khach quan khac;

2. Cac y kién tra 10 ciia Gidm dbc, ké toan trwéng, truéng ban kiém soat
tai Dai hoi:

2.1. Chi phi ndm 2016 ¢4 ty 1& thdp nhit tir trudc t6i nay (nam 2010 — 2016). Chi
phi nguyén vt liéu dau vao nim 2016 giam hon 200 triéu ddng (Tai muc 31 trang 28-
Thuyét minh BCTC hop nhit 2016).

Khoén tra 1ai cho CBCNV 26.975.000d 1a khodn tra tién g6p vén ciia ngudi lao
dong khong c6 c¢d phiéu theo quy dinh cua Cong ty tir trwde toi nay va di dugce thda
thuan trong hop dong tra 14 twong duong véi tra ¢ tirc.

Khoén vay 70.989.864d la khoan vay mua c¢b phiéu da nghi viéc khong thu hdi
duogc (gém Ba Nguyén Thi Héng Ly dimg tén vay cho Ong Hd Phuong Nam - Nguyén
Phé Téng Giam dbc 1a 50.650.000 d; Ba Nguyén Thi Thu 10.345.000 d, Ong Bui Sy
Hung 9.994.864).

2.2. Thang 6 nam 2014 Ban diéu hanh m&i di vao hoat dong, Ban diéu hanh cii dé
lai 3.260 triéu dong no x4u khéng ban giao. Tir 2014 - 2016 da thu dugc 1.270 triéu
ddng con 1.992 triéu dong:

+ Trong d6 khoan n¢ 6ng Ha Vin Ly (Huong khé) con 609.410.771d¢ khé thu
phat sinh tir ndm 2010 — 2011 dén nay khong thu hdi dugc mic du HDQT cong ty da
c6 bién ban giao trach nhiém cho Ong H Phuong Nam - Nguyén Phé Tdng giam dbc
chiu trach nhiém tra ng. Nay Céng ty CP Sach — TBTH Ha Tinh d4 thu hdi mdi thang
1 triéu dong.

+ Khoan tién cho CBCNV vay mua cb phiéu 1.117.600.869 d phat sinh tir nim
2010 dén nay 1a cia cac cb dong ciia Cong ty d4 nghi viéc. Bao goém 40 ¢ dong tung
lam vi€e tai cac cong ty: Cong ty TNHH Cong Nghiép HBE, Cong ty me, Cong ty
TNHH MTV Thuong mai HBE va Cong ty Gido duc HBE. Riéng cac cd dong hién
dang lam viéc tai Cong ty CP Sach — TBTH Ha Tinh d4 thanh toan hét cng no vay
mua cb phiéu tir nam 2015.

+ Khoén n¢ 28.155.618 d do Ong Hb6 Phuong Nam - Nguyén Ph6 Téng Gidm
dbc Coéng ty chiu trach nhiém thu c6 bién ban hop ngay 18/3/015 ghi 16 tra 50% ngay
30/3/2015 con 50% tra ngdy 30/4/2015 nhung dén nay khong chua tra duoc ddng nao.

+ S ng con lai 260 triéu déng la cac khoadn ng cua cic don vi nhu: Cong ty
TNHH Coéng nghiép HBE, Nha sach 58 Phan Dinh Phung, Nha sich Nguyén Cong
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Tra, Cira hang Thiét bj 58 Phan Dinh Phung, Trung tdm lién két dao tao, cén bd nghi
viéc ng tién ban hang va 1 s cong ng khac.

Nam 2015 dén nay khong phét sinh khoan ng x4u no.

2.3. Viéc chi tra luong trén co sé ké thira quy ché tra luong cta nhitng nim trudc
dé lai. Trong quy ché xay dung thang béng lwong da dugc dang ky tai S& lao dong
thuong binh va XH va BHXH. Riéng luong cia Téng giam dbc Cong ty duogc tra theo
théa thuan va Quyét dinh cta Chu tich HbQT.

Trude ndm 2013 loi nhudn trong kinh doanh va thu nhép nguoi lao dong thip,
khéng c6 ¢b tirc chi tra cho cb doéng nhung ban diéu hanh cong ty van hudng luorng
theo quy ché tra lwong; hang thang HDQT van nhén tién thi lao. Cac khoan phu cip
ctia Ong Hb Phuong Nam nguyén Pho TGD nhitng nim d6 cao hon luong chinh cua
d/c Nguyén Thi Hong V4n - pho6 Phong kinh doanh.

Ong HO Gia Lé Hoang con trai Nguyén Chii tich HDQT kiém Téng GD cong ty
huéng luong tu van Luét 8.074.000d/thang 1a khéng can thiét, gy lang phi tién coa
Cong ty.

Nhu véy thu nhdp cia Ban Gidm déc Cong ty nam 2016 dang qué khiém tdn.

2.4. Tl nim 2009 dn nam 2014, Cong ty hoat dong kinh doanh khong hiéu qua
nén khong c6 c¢b tirc chi tra cho ¢ dong. Nam 2015, loi nhudn dugc hon 1.798 triéu
ddng nhung phai bu 16 nam trude dé lai nén khong c6 ¢b tirc. Nam 2016, hoat dong
kinh doanh c6 13i d4 chi tra cd titrc cho cb dong 1a 6%. K& hoach cb tic nim 2017
phén d4u dat 7% - 8% 1a hop 1y. Viéc cb dong yéu ciu tra cb tirc ndm 2017 tir 10% dén
15% 1a khong c6 co s& va khong thé thyc hién duoc.

2.5. V& chién lugc kinh doanh ciia cong ty dén nam 2019: Khéng mé réng mod
hinh, kinh doanh 2 nganh nghé chinh: Thuong mai va dich vu trudng hoc.

Thuong mai x4c dinh 12 hiu cin cua nganh Gido duc; Dam bao dap tng ddy du,
déng bd cac loai sach, thiét bi giao duc cho phu huynh, hoc sinh va nha truong trong
toan tinh.

Kinh doanh trudng hoc chét lugng cao.

Muc dich kinh doanh c6 14i, thu nhép ngudi lao dong on dinh, ndp ngan sach, chi
tra ¢ tirc va bao toan vén. Pic biét, kinh doanh phai ding phép luét.

2.5. B4o c4o ctia Ban kiém so4t d& duoc ban kiém soét kidm tra va di xéc thuc
theo cac don khiéu nai. Cac chi s cua bd phan Gido duc va Thuong mai duoc ban
kiém so4t kiém tra gidm sat tir viéc mua dau vao, viéc gidm sat no xdu dugc Ban kiém
so4t ddng hanh cung HPQT thu hdi va giai quyét. Viée cai tao tAng 2 1am khu vui choi
da duge thong qua HDQT va Ban kiém soat. T4t c4 céc van dé trong cong ty duoc Ban
kiém soat kiém tra dam bao coéng bang va chinh xac.

5/8

IH



IV. KET QUA KIEM PHIEU BIEU QUYET CAC NOI DUNG TAI PAI
HOI :

Ba Truwong Thi Ninh thay mit ban Kiém phiéu théng qua két qua kiém phiéu.

S6 phiéu phat ra: 91 phiéu tuong ing v6i 1.884.473 ¢b phén

86 phiéu thu vao: 91 phiéu twong tmg véi 1.884.473 ¢b phin

Két qua cy thé nhu sau:

1. Théng qua bdo cdo cua Hpi dong Qudn tri vé cong tdc qudn tri nam 2016 va

dinh huéng nam 2017:
- Téng sb ¢ phén tham gia biéu quyét : 1.884.473 CP;
- $6 phiéu tan thanh: 1.435.723; ty Ié: 76.19%
- 86 phiéu khéng tan thanh: 3.000; ty lé: 0.16%
- S6 phiéu khong c6 v kién: 77.400; ty lé: 4.10%
-S4 phiéu khong hop 1€: 368.350; tylé: 19.55%

Két lugn: T héng qua
2. Théng qua Bdo cdo ciia Tong giém déc vé két qud hoat dong san xudt kinh
doanh nidm 2016, ké hoach kinh doanh nim 2017

- Téng s6 ¢ phén tham gia biéu quyét : 1.884.473 CP;

- S6 phiéu tan thanh: 1.435.723; ty lé: 76.19%
- S6 phiéu khéng tan thanh: 0; tylé: 0%
- 86 phiéu khéng c6 y kién: 80.400; ty lIé: 4.26%
- S6 phiéu khéng hop 1é: 368.350; ty lé: 19.55%

Két lugn: Théng qua
3. Théng qua Bdo cdo ciia Ban Kiém sodt vé tinh hinh hoat dong va bdo cdo tai

chinh nam 2016:

- Téng sb cb phén tham gia biu quyét : 1.884.473 CP;

-S6 phiéu tan thanh: 1.438.223; tylé: 76.19%
- 86 phiéu khéng tan thanh: 3.000; tylé: 0%
- S6 phiéu khéng c6 y kién: 74.900; ty 18 4.26%
- S6 phiéu khéng hop 1é: 368.350; ty lé: 19.55%

Két lugn: Théng qua
4. Théong qua Bdo cdo tai chinh dd dwoc kiém todn nam 2016 béi Céng ty TNHH
Kiém todn va Ké todn AAC

- Téng s6 cb phan tham gia biéu quyét : 1.884.473 CP;
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- $6 phiéu tan thanh: 1.438.223; ty lé: 76.32%

- S6 phiéu khong tan thanh: 3.000; ty lé: 0.16%
- 86 phiéu khéng c6 v kién: 74.900; ty lé: 3.97%
- $6 phiéu khéng hop 1é: 368.350; ty lé: 19.55%

K&t lugn: Théng qua
5. Thong qua Phwong dén phdn phéi loi nhudn va cé tire ném 2016 ciia Céng ty

- Téng s6 cb phan tham gia biéu quyét : 1.884.473 CP;

- S6 phiéu tan thanh: 1.438.223; ty lé: 76.32%
- S phiéu khéng tan thanh: 3.000; ty 1é: 0.16%
- S6 phiéu khéng c6 v kién: 74.900; ty Ié: 3.97%
- S6 phiéu khong hop 18: 368.350; ty lé: 19.55%

Két lugn: Théng qua

6. Thong qua Ké hoach sdn xudt kinh doanh va cé tire ném 2017

- Tong sb ¢b phén tham gia biéu quyét : 1.884.473 CP;

- S6 phiéu tan thanh: 1.438.223; tylé: 76.32%
- 86 phiéu khong tan thanh: 3.000; ty 1é: 0.16%
- S6 phiéu khéng c6 v kién: 74.900; ty 1é: 3.97%
- S6 phiéu khong hop 18: 368.350; ty lé: 19.55%

Két lugn: Thong qua
7. Théng qua lea chon Cong ty Kiém todn nam 2017

- Tng s6 cb phan tham gia biéu quyét : 1.884.473 CP;

- S6 phiéu tan thanh: 1.438.223; tylé: 77.04%
- S6 phiéu khéng tan thanh: 0; tylé: 0%
- S6 phiéu khong c6 y kién: 64.400; ty lé: 3.61%
- S6 phiéu khong hop 18: 368.350; ty lé: 19.55%

Két lugn: Thong qua

8. Théng qua this lao ctia Hpi dong qudn tri va Ban kiém sodt ném 2017

- Téng s6 cb phan tham gia biéu quyét : 1.884.473 CP;

- S6 phiéu tan thanh: 1.438.223; tylé: 76.32%
- S6 phiéu khéng tan thanh: 0; tylé: 0%
- S6 phiéu khong c6 v kién: 77.900; ty lé: 4.13%
- $6 phiéu khong hop 1é: 368.350; ty lé: 19.55%

Két lugn: Théng qua
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V. MOT SO NOI DUNG KHAC:

1. Ba Tran Thi Thu Ha - Cha toa Pai hoi doc don xin tir nhiém cta Ong Hoang
Lé Béch - Chu tich Hoi dong quén tri Cong ty trude Pai hoi; xin y kién cb dong vé
viée Ong chii tich HPQT xin tir nhiém chirc danh Chu tich Hdi dong quan tri va khong
tham gia H6i dong quan tri ké tir ngay 16/4/2017. Téng sb cb phan tham gia bidu quyét
13 1.406.723 cb phan chiém ty 18 74,64%. Can cr luat doanh nghiép don tir nhiém cua
Ong chu tich HPQT duoc thong qua.

2. Pai hoi vinh du dugc nghe nhing y kién phét bidu chi dao ctia Ong Nguyén
Québc Hong - Phé Giam ddéc NXBGD tai Ha Noi dai dién cho Nha xuét ban Gido duc
Viét Nam phat biéu tai Dai hoi.

Khen ngoi ban lanh dao va can bo nhén vién Céng ty da cb ging dé dem Cong ty
hoat dong c6 hi€u qua trong ndm 2016.

VL. KET LUAN

1. Pai hoi dong cb déng thudong nién ngay 16/4/2017 giao cho Hoi ddng quén tri
tiép tuc bd tri, sip xép, co cAu lai mo hinh Cong ty theo tirng thoi diém va tinh hinh thue
té,

2. Giao cho Hoi ddng quan tri, Ban lanh dao Cong ty tiép tuc giai quyét dit diém
céc van dé ton dong ma cb dong c6 y kién.

Thu ky dai hoi théng qua bién ban, nghi quyét ctia Pai hoi dong Co dong
thuong nién ngay 16/4/2016.

Bién ban hop Pai hoi déng C6 dong thudng nién ngay 16 thang 04 nim 2016 va
Nghi quyét Pai hoi déng C6 dong thudng nién ngay 16 thang 04 nam 2016 duge lap
xong hoi 14h cing ngay, da duge Thu ky Pai hoi ghi va doc lai cho toan thé C6 dong
Cong ty c6 mét cung nghe va thong qua.

Pai hoi dong C6 dong da biéu quyét thong qua Bién ban va Nghi Quyét Dai hoi
v6i 74,64% tan thanh.

Bién ban nay duogc 14p thanh 04 (b6n) ban co gia tri phap ly nhu nhau

THU KY PAI HOI

T

Tran Thi Kim Hué
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CONG TY CP SACH - TBTH HA TINH CONG HOA XA HOQI CHU NGHIA VIET NAM
So6: 16.04/2017/NQ-PHDPCP Poc Lap — Tw Do — Hanh Phiic
Ha Tinh, ngay 16 thdng 04 nadm 2017

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

PAI HOI PONG CO PONG CONG TY CP SACH — TBTH HA TINH
- Can cur Luat Doanh nghiép;
- Cén ctt Luat Chung khoan sé 70/2006/QH11 ngay 29 thang 6 nam 2006;

- Cén cur Thong tu 121/2012/TT-BTC ngay 26 thang 7 nim 2012 ctia B4 Tai chinh
quy dinh v& quan tri cbng ty ap dung cho cac cong ty dai chung;

- Can ctr Didu 18 Cong ty CP Sach — TBTH Ha Tinh;

- Cén ctt Bién ban hop Dai héi dong C6 déng ngay 16 thang 4 ndm 2017 ctia Cong
ty CP Sach — TBTH Ha Tinh.

Pai hoi ddng Cb dong Thuong nién ndm 2017 (“Pai hdi”) ctia Cong ty CP Sach —
TBTH Ha Tinh bat dau vao lic 7 gio 30 phut ngay 16 thang 04 nim 2017 tai Hoi
trudng Trudong mam non Hoa Sen, duong Ha Hoang, thén Tan Trung, x4 Thach Trung,
TP. Ha Tinh, tinh Ha Tinh.

Dai héi do Chu tich Hoi dong Quan tr triéu tap. Pai hi c6 sy tham dy cta 91 cb
dong va dai dién du'oc iy quyén c6 quyen biéu quyet nim gitr 1.884.473 c¢b phan,
chiém cb phén trén tong s6 2.231.058 cd phan c¢6 quyén bidu quyét, dat ti 1& 84,47%.

Sau thoi gian lam viée khan truong, dan chd va day trach nhiém.
Cén ctr vao két qua bidu quyét thong qua cac ndi dung ban bao cdo, to trinh do
DBoan Chu tich va ngudi duge chi dinh trinh bay trude Dai hoi va két qua kiém phicu.
QUYET NGHI:
Piéu 1: Pai hoi dong CH d6ng thuong nién ndm 2017 thdng qua cic nodi dung sau:

1. Théng qua bdo céo ctia Hoi ddng Quan tri vé cOng tac quan tri ndm 2016 va
dinh huc’mg nam 2017:

So c¢b phan b1eu quyet dong y thong qua 14 1.435.723 ¢b phén, chiém ti 1& 76,19%
s6 ¢ phan c6 quyén bidu quyét tham du Dai hdi.

Theo Quy dinh cuia Luét Doanh nghiép, ndi dung na‘ly dugc thoéng qua.

2. Théng qua bdo cdo ctia Ban Téng Gidm dbc vé& két qué hoat ddng san xuét
kinh doanh nam 2016, k& hoach kinh doanh nim 2017:
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So cd phén bleu quyet dong y théng qua 13 1.435.723 ¢ phin, chiém ti 1& 76,19%

s6 ¢6 phén c6 quyén biéu quyét tham du Pai hoi.

Theo Quy dinh ctia Luit Doanh nghlep, noi dung nay dugc thong qua.

3. Thoéng qua Bao co clia Ban Kiém soat vé tinh hinh hoat dong va béo céo tai

chinh nam 2016:

So cb phan b1eu quyet dong y théng qua 13 1.438.223 ¢ phin, chiém ti 1& 76,32%

s6 ¢b phan c6 quyén bidu quyét tham du Dai hdi.

Theo Quy dinh ctia Luat Doanh nghiép, ndi dung nay dugc théng qua.

4. Théng qua Béo cdo tai chinh da duoc kiém toan nim 2016 bdi Coéng ty TNHH

Kiém to4n va K& toan AAC:

So c¢b phan b1eu quyet dong y théng qua 13 1.478.623 ¢ phan, chiém ti 16 78,46%

s6 ¢b phan c6 quyén biéu quyét tham du Dai hdi.

Theo Quy dinh ctia Luat Doanh nghiép, n6i dung nay duoc théng qua.

5. Thong qua Phuong 4n phén phéi loi nhuin va cd tic nim 2016:

STT Chi tiéu Thuce hién 2016
1 | Loinhuin truée thué 1.831.499.569
2 | Chiphi thué thu nhip hién hanh 79.310.911
3 | Loinhu4n sau thué 1.752.188.658
4 | Loi nhuan nam truée dé lai 55.728.868
5 LN sau thué theo BCTC nam 2016 (d3 kiém todn) 1.807.917.526

Loi nhuén sau thué dwoc phan phéi:

- Qu¥ khen thuéng ban diéu hanh 111.552.900
6 - Qu¥ khen thudng phtc loi 223.105.800
- Qu¥ dau tu phat trién 134.624.026
- C6 tire 1.338.634.800
7 | Loi nhuén sau thué chwa phan phéi con dé lai 0

S6 b phan b1eu quyet dong y thong qua 13 1.438.223 cd phdn, chiém ti 1& 76,32%

s6 cb phan c6 quyén biu quyét tham du Pai hoi.

Theo Quy dinh ctia Luat Doanh nghiép, ndi dung nay dugc théng qua.

6. Théng qua Ké hoach san xuit kinh doanh va cb titc ndm 2017:

Phan dau dat cac chi so:
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+ Doanh thu: 47.000.000.0004

+ Loi nhudn trudce thué: 2.000.000.0004
+ NOp ngén sach Nha nude: 800.000.0004
+ C4 tic: 7%-8%

S6 ¢b phan bleu quyet dong y théng qua 13 1.438.223 ¢ phén, chiém ti 1€ 76,32%
s6 ¢b phan c6 quyén bidu quyét tham dy Dai hoi.

Theo Quy dinh cia Ludt Doanh nghiép, ndi dung nay dugc théng qua.
7. Théng qua viéc lya chon Céng ty Kiém toan bao c4o tai chinh nim 2017
Theo dinh huéng cia NXBGDVN

S6 cb phan biéu quyet ddng y thong qua 12 1.813.073 ¢6 phéan, chiém ti le‘ 6,% sb
c¢d phén c6 quyén biéu quyét tham du Dai hoi.

Theo Quy dinh cua Luat Doanh nghiép, ndi dung nay dugc théng qua. <
8. Théng qua mirc tht lao danh cho Hoi ddng Quan trj va Ban kiém soafnim 2017:

Ni#m 2017: HDQT va BKS trich 5% lgi nhuén sau thué.

S6 cb phén bleu quyet dong y thong qua 12 1.799.573 ¢b phén, chiém ti 1€ 95,45%
s6 ¢b phan c6 quyén bidu quyét tham du Pai hoi.

Theo Quy dinh cua Luat Doanh nghiép, n6i dung nay duoc thong qua.

9. Dai hoi chap thuan don xin tir nhiém cta 6ng Hoang L& Bach — Chu tich Hoi
ddng quan tri Céng ty CP Séch — TBTH Ha Tinh.

Piéu 2: Pai hoi ddng cb dong thuorng men ngay 16/4/2017 giao cho Hoi ddng quan
tri va ban lanh dao Cong ty tiép tuc bo tri, sip xép, co cAu lai md hinh theo timg thoi
diém va phti hop vé6i tinh hinh thuce té ctia Cong ty; Tiép tuc giai quyét cac van d& ton
dong ma c6 déng cé y kién.

Piéu 3: Dai hoi ddng C6 dong giao cho Hoi déng Quan tri to chtrc thuc hién tt
Nghi quyét nay theo dung phap luat va Diéu 18 Céng ty. Nghi quyét nay co hiéu luc tir
ngay ky./..

Noi nhén: TM. PATI HQI PONG Cf) PONG
- UBCKNN =5,

- S¢ Giao dich CK Ha Nai;

-Quy Co dong (qua website Cong ty);
-Thanh vién HPQT.
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