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BAO CAO THVONG NIEN 
CONG TY CO PHAN CAP NU'OC NHA BE 

Nam bac) cao: 2016 

I. THONG TIN CHUNG 
Thong tin khai gnat 
- Ten giao dich: C6ng ty co phan Cap nu& Nha Be 

- Giay chimg nhan dangl4doanh nghiep s6: 0304789298 

- Von dieu le: 109.000.000.000 d6ng 

- V6n dau to cua chu so hilu:109.000.000.000 d6ng 

- Dia chi: H2 16 A, Phu my Hung, Nguyen Van Linh, phuOng Tan Phong, quan 7, 
Thanh ph6 H6 Chi Minh 
- S6 dien thoai: 08.5412 2499 

- S6 fax: 08. 5412 2500 
- Website:www.capnuocnhabe.vn 

- Ma co phieu: NBW 

1. Qua trinh hinh thanh va phat triers 
COng ty c6 phan Cap nuac Nha Be duoc thanh lap theo Quyet dinh s6 

6659/QD-UBND ngay 30/12/2005 dm Uy ban nhan dan Thanh ph6 H6 Chi Minh, tren 
co.  se( c6 phan h6a Chi nhanh Cap nu& Nha Be tire thuOc T6ng Cong ty cap nuOc Sai 

GOn. 

Cong ty chinh thirc di vao hoat dOng theo loci hinh cong ty co phan ke tir ngay 
01/02/2007 theo Giay chi:mg nhan dang ky kinh doanh so 4103005842 do SO K6 hoach 
Dau to Thanh ph6 H6 Chi Minh cap ldn dau ngay 02/01/2007. Ngay 26/10/2009, C6ng 
ty clang ky thay d6i ran thin 3 va duqc So Ke hoach Dau to Thanh ph6 H6 Chi Minh 
cap Giay chirng nhan clang Icy kinh doanh mai so 0304789298 va cap thay d6i lan thir 
6 ngay 27/08/2012. 

Ke4  tix khi di vao hoat dOng, mac du tinh hinh nen kinh t6 co nhieu bier' dOng 
nhung Cong ty co phan Cap nuac Nha Be luon tang throng on dinh. C6ng ty da phat 
trien khach hang tir 66 ngan Ong 116 ntrac nam 2007, den nay da vtrat m6c 110 ngan 
d6ng 116 ntrac, san luang ntrac sach tang tir 36,5 trieu m 3  nam 2007 len 57,6 trieu m 3 

 vao nam 2015; doanh thu tang tir 151,8 tS,  d6ng nam 2007 len con s6 56 3,73 tS,  d6ng 
vao nam 2016. 
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De c6 dugc ket qua nhtr tren la do Cong ty da dau to mph me trong viec phat 
trien mang luai cap nuac, dac biet la cac xa nong thon mai tai huyen , Nha Be. Cong ty 
da kh6ng ngirng cai tien cac tuc, day mph viec gan mai dong ho nuac cho khach 
hang nham tang san lugng, doanh thu cho Cong ty, dap irng nhu cau ye nuac sach cho 
nhan dan tren dia ban Cong ty quan ly. Tir mot dia ban nuac yeu ,  va thieu, thuong 
xuyen phai van chuyen nuac bang xe bon cung cap cho nhan dan, den nay Cong ty d5 
phat trien mang ltrai khap dia ban, dam bao cung cap nuac sach cho 100% h6 dan 
teen dia ban cong ty quan 1Y. 

Song song vai viec phat trien mang lueri cap auk, ma rOng khach hang, Cong 
ty can khong ngirng , dau ttr, irng dung khoa hoc cong nghe mai vao trong quan ly va 
van hanh he thong cap nuac nham nang cao nang Luc quan ly van hanh he thong, giam 
ty le that thoat nuac, cai cai thien chat lugng dich vu, darn bao cap nuac sach lien tuc, 
an toan cho khach hang. Hien nay, Cong ty la mot trong cac don vi CO ti le that thoat 
nuac thap nhat trong Tong Cong ty. 

Vai su no luc cua H6i cl'ong quan tri, Ban Giam d6c va tap the can b6 cong nhan 
vien, Cong ty lien tuc dirge UBND Thanh pho ,H6,  Chi Minh va , Tong Cong ty Cap 
nuac Sai G6n chirng nhan la tap the lao d6ng xuat sac nhieu nam lien. 

Lien tuc tir ,nam 2008 den nay, Cong ty 	vinh du nhan dugc Bang khen cua 
UBND Thanh pho HO Chi Minh vi da c6 thanh tich xuat sac trong viec thuc hien 
nhiem vu tai don vi; nam 2012 nhan dugc Bang khen cua Thit Wang Chinh phu, nam 
2014 nhan dugc Bang khen cua B6 truang B6 Xay dung... 

2. Nganh ngh' va dia ban kinh doanh: 

Nganh nghe kinh doanh chinh: Quan ly phat trien he th'6ng cap nuac, cung irng, 
kinh doanh nuac sach cho,  nhu cau tieu ,dimg va san xuat. Xay ,dung cong trinh cap 
thoat nuac. Lap du an, tham tra thiet ke. Tai lap mat duong doi vai cac cong trinh 
chuyen nganh cap auk va cac cong trinh khac. 

Dia ban hog d6ng cua Cong ty ve quan ly he th6ng cap nuac, cung irng, kinh 
doanh nuac sach cho nhu cau tieu dung vaa san xuat la khu vue quan 4, quan 7 va 
huyen Nha Be. 

Ngoai ra, Cong ty c6 phan Cap nuac Nhd Be san xuat kinh doanh san pham 
nuac u6ng tinh khiet dOng chai mang nhan hieu SAWANEW nham clap irng nhu cau 
sir dung nuac sach an toan cua nguoi tieu dung. San pham SAWANEW dugc san xuat 
tir nguon nuac may thanh ph6 tren day , chuyen san xuat cong chai to d6ng hien dal 
dugc nhap Thuong hieu nuac Ong &mg chai SAWANEW da dugc Bang ky 
bao h6 d6c quyen tai Cuc So huu Tri tue Viet Nam. San pham dugc chirng nhan phu 
hgp He thong quan ly an toan ve sinh thuc pham ISO 22000-2005 va he thong quan ly 
ISO 9001-2008. Hien , nay san pham d5 dugc khach hang tren dia ban thanh pho tin 
dung va ngay tang khang dinh thuong hieu. 

3. Thong tin 14 mo hinh quan tri, to chav kinh doanh vä hi) may quan ly 

Co cau to chirc cua Cong ty hien tai g6m: 

Dai h6i d6ng co dong 
H6i (long quan tri 
Ban Kiem soat 
Giam d6c 
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PHO GIAM DOC 
QUAN TRI - TAI CHINH 

PHO GIAM DOC 
KY THUAT 

PHONG TO CHU'C 
HANH CHINH 

PHONG KE HOACH 
VAT TU' TONG HOP 

MO hinh to oink ci a Cong ty CO phan Cap ntratc Nha Be duqc the hien a so' do 
sau: 

DAI HOT BONG CO BONG 

4'  
HOT BONG QUAN TRI 

GIAM DOC 

BAN KIEM SOAT 

	 J 

PHONG KE TOAN 
TAI CHINH 

PHONG KINH DOANH 

DOI QUAN LY 
DONG HO NU'OC 

DOI THU TIEN 

PHONG KiT" THUAT 

PHONG CONG NGHE 
THONG TIN 

PHONG GIAM NU'OC 
KHONG DOANH THU 

PHONG QUAN LYHQA 
DO CO So DV LIEU 

BAN QUAN L)? DIf AN 

DOI Till CONG TU BO 

XI NGHIEP NU'OC 
TINH KHIET 
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4. Dinh liming phat trien 

4.1. Cac muc tieu chi' yen dm Cong ty trong nam 2017: 

- Tap trung phi trien mang lugi cap nuac tai cac khu dan cu mai , ma rang dia ban 
cap nuac sang khu vgc lan can thuac tinh Long An, phat trien khach hang, tang san 
luting, doanh thu cho Cong ty. 

- Darn bao cap nuac an toan, duy tri chi tieu 100% ha dan dugc cap nuac sach theo 
Nghi guy& cua HDND Thanh pha da de ra. 

- Tap trung nguan lgc cho cong tac giam that thoat nuac theo dung to trinh de ra. Ti 
le that thoat nuac nam 2017 giam dugc 2,02% so vai nam 2016, xtiong con a 'rift 
16,7%. 

- Chuyen sang sir dung hga don dien tit va ma rang cac kenh thanh toan tien nuac. 
- Nang cao chat luting dich vu khach hang, xay dgng niem tin dai vai khach hang; 

xay dgng van haa doanh nghiep dac trung, hien dai, tax) dgng gia tri thuang hieu 
Cong ty ben vttng. 

- Ma rang thi truang phan phi san pham nuac tinh , khiet (long chai Sawanew, phat 
trien san pham nuac tinh khiet mang thuang hieu Tong Cong ty Cap nuac Sai GOn. 

4.2 Chien hive Oat trien trung va dai han 

- Trien khai thgc hien 3 chirang trinh muc tieu 
+ Chuang trinh "Nang cao hieu qua hoat clang cap nuac". 
+ Chuang trinh "Huy clang nguan lire xa hai ding hop tac phat trien nganh cap 

nuac, dam bao muc tieu cung cap nuac sach". 
+ Chuang trinh "Day manh cai each hanh chinh". 

- San luting va doanh thu hang Warn dat mire tang truang tren 5% so vai nam trugc. 

- Duy tri ti le 100% ha dan dugc cap nuac sach tren dia ban Cong ty guar' 1)", . 
- Tang marl-1g cong tac chong that thoat nuac de giam ti 1" that thoat nuac theo dfing 

to trinh de ra, den nam 2020 ti le that thoat a mitt 10%. 
- On dinh tinh hinh tai chinh, nang cao dgi sang cho ngugi lao (tang, tang lgi tire cho 

c6 Ong cua Cong ty. 

5. Cac riii ro 

- \Teri dac thu la kinh doanh san pham thieu yeu (nuac sach), khong chiu six canh 
tranh cao cua thi truang, tuy nhien, do tinh hinh 0 nhfem mai truang hien nay ngay 
cang dien bien phirc tap, , neu xay ra tinh trang nhiem nguon nuac gay anh hugng 
chat luting nuac cung cap hoac ngung cung cap nude. Viec nay se anh hugng tai 
dad song cila , ngtrgi dan va tinh hinh san xuat cac doanh nghiep, gay anh htxang 
khong nho den hoat clang san xuat kinh doanh cua Cong ty. 

- Hien nay, gia nuac sinh hoat chiu six kiem scat cua Nha nuac ma chua dugc van 
hanh theo quy luat cua thi trugng. Day cung la mat kilo khan kh6ng nho trong hoat 
Bong cua Cong ty trong khi gia ca thi truang ngay cang tang. 

- Trong qua trinh phat trien do thi, do ,  co.  so.  ha tang phat trien khong clang ba, viec 
cac don vi thi cong saa chaa, nang cap cac cong trinh ha tang ngam co nguy co lam 
be duang 'Ong cap nuac, gay that thoat nuac cho Ong ty. 

- Ngoai ra, neu xay ra thien tai, dich hoa... cung lain thiet hai cho tai san, con ngugi 
va tinh hinh hoat clang dm Cong ty. 
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II. TINH HiNH HOAT BONG TRONG NAM 

1. Tinh hinh hoot dOng sin xuat kinh doanh 

- Ket qua hog &Ong san xuat kinh doanh trong nom: 

STT Cac chi tieu Don vi tinh 
Thuc hien 
nom 2015 

Ke hoach 
nom 2016 

Thkrc hien 
nom 2016 

TH2016/ 
TH2015 

(%) 

TH2016/ 
KH2016 

(%) 

MOT SO CHI TIEU CHU YEU TRONG HOAT BONG SXKD 

1 San luong ntrac tieu till,' Ngan m3  57.564 60.500 60.911 105,81 100,68 

2 Doanh thu lien ntrOc Trieu d6ng 502.618 528.950 548.328 110,00 103,66 

3 Ti le thkrc thu tien ntrov % 99,59 100,00 99,76 100,17 99,76 

4 Thay DI-IN co.  nho Cai 18.317 20.000 20.024 109,33 100,13 

5 Wn mod DI-1N Cai 5.658 4.000 5.976 105,62 149,40 

6 
Ti 	le hi) dan sir dung 
ntrov sach % 100,00 100,00 100,00 100,00 100,00 

7 • T le that thuat mac % 19,67 18,00 18,72 
Giam &rot 
0,95% 

Cao han 
KI-1 0,72% 

8 Phat trien mang cap 3 met 2.887 14.784 16.269 563,53 110,04 

MOT SO CHI TIEU TAI CHINH 

1 T6ng doanh thu Trieu d6ng 519.243 540.450 563.725 108,56 104,30 

2 Loi nhuan truerc thug Trieu deng 29.974 11.389 12.567 41,93 110,34 

3 Lgi nhuan sau thug Trieu deng 25.143 9.410 11.126 44,25 118,24 

4 Chia co tire % 10 8 7 80,00 87,50 

2. T6 chi•c va nhan sty 

Stt 

- ------ ------ 

Ho vii ten 
Chive 
danh 

Giam d6c 

Nam sinh 

02/12/1964 

Trinh 	dO 
CMNV 

Ky 	six 
Thay 	lgi; 
Ky six Cap 
thoat nuac 

Chti•c danh 

, 
Giam doc 

0,19%  

So 	co 
Olin, 	ty 
re: 0/0  

20.900 
chi6m ti le 1  Him Trong Nghi 

Pharr Chi Thien 

Ph6 Giam 
Mc Quan 
tri Tai 
chinh 

2 
 

16/6/1968 
Cir 	nhan 
QTKD 

Ph6 	Giarn 
cloc 	Quan 
tri 	Tai 
chinh 

1.200 
, chiem ti le 

0,011% 

3  VO Nhlat Tran 
Ph6 Giam 
d6c Ky-  
thuat 

18/02/1971 

Ky six Xay 
dtrng, 	, 
KY sixCaP 
thoat 
nuac; 
Cir 	nhan 
QTKD 

Pho 	Giam 
doc 	Ky 
thuat 

1.300 
chiem ti le 
0,012% 
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Stt Ho va ten Ch ire Nam sinh Trinh 	do 
CMNV 

Chu'c dank 
SO 	cii 
phan, 	ty 
1 , .. 

Ke' 	toan Cir 	nhan K6 	toan 
4  Le Thi Kim Thdy trtrang 28/9/1973 Kinh  t  6 truang 0 

- Nhang thay doi trong ban dieu hanh: Khong CO 

- SO Luang CB.CNV trong cong ty  la  397 nguai. 

Ch6 dO chinh sach dOi vai nguai  lao  dOng:Cong ty luon thuc hien day du quyen lgi, 
the c/6 theo quy dinh  ctia  phap luat hien hanh doi voi nguai  lao  Ong tai COng ty. 
Ciing  vat Ban Chap hanh Cong doan, Cong ty da  xay  dung theta trac lao dOng tap the 
voi nguai lao dOng theo htrang ngay cang tang cac quyen, ,  lgi ich cho nguai  lao  Ong 
va thuc hien to chirc chain  song  vat chat  va tinh than  cho ng.rOi lao dOng theo 
&mg theta uac lao d6ng tap the dm Cong ty. 

Thoi gian lam viec , nghi ngho'i: 

Cong  ty  thuc hien ch6 dO  lam ,  viec theo 	hanh chinh vat 8 gialam viec/ngay, 5 
ngay/tuan. , Khi co yeu cau ye tien dO, chi tieu san xuat kinh doanh, Cong ty CO the  yeu 
cat  mot  so bet phan can b6 cong nhan vien lam them gia va thuc hien cac the dO tra 
tien Ong, phu cap lam them gia cho nguai lao dOng theo ditng quy dinh cua phap luat 
ye  lao  Ong. 

Nguai lao Ong cluvc nghi phep, nghi  L6,  nghi  T'et,  nghi 6m, nghi thai san, ...theo quy 
dinh cua phap luat ve lao Ong. 

Dao tao: 

Cong  ty luon chit trong den cong  tac  dao tao  nguOn nhan  luc, nang cao tay ng0 cho 
dOi ng5 can 1)0 cong nhan vien. Hang nam, Cong ty phoi hop voi Trung tam boi dung
nghiep vu cap nu& thucTong Cong ty boi duOng, dao tao cho dOi ngii , cong nhan 
true tiep san xuat; cir can b6 cong nhan vien tham gia cac khoa dao tao  ngan  han, dao 
tao theo chuyen de de nang cao trinh do, tay  nghe  nham dap irng yeu cau cong viec. 
Chinh sach h•ung, thirerng: 

- Ke tir dAu  nam  2016, Cong ty ap dung he  thOng  thang — bang Itrang theo cong viec 
ma cong ty xay dung cho tirng chirc danh cong viec phi' hop voi tinh hinh thuc to cda 
Cong ty.  Nham  khuyen  khich,  Ong vien nguai  lao  Ong  nang  cao nang  suat  lao Ong 
va hieu qua lam  viec, ngodi  thuong thang luong thir  13, Cong ty con  thuc hien  thuang 
dot xuat  cho cac  ca  nhan, tap the co  thanh  tich  xuat  sac trong hoat dOng ,san  xuat  kinh 
doanh, có sang lien cai tien thuat,  thuc hanh  tiet  kiem chi phi,  chong that thoat 

-  De nang cao dai song  van hoa  tinh thAn, tao  moi  truang  lanh manh,  doan  k'et  trong 
tap  the  nguai lao dOng, Cong  ty  da to chirc cho  toan the nguai  lao  d6ng  di  tham quan, 
nghi  mat  va to chirc cac hoat , dOng giao  km van  nghe,  the due the thao; to chirc  kham 
sire kit& dinh ky  cho  toan  the CB.CNV  vai  nhieu, muc khan) chuyen  sau  nhtr  X  quang 
phOi, sieu  am tim,...  nham sam  phat  hien  berth de  có  the  sap  xep cong  viec va nhang 
che do phit  hqp  cho tirng  trtrang hop  (neu co). 

-  Ngodi 02 goi bao, hiem  nhan tho 	gia  tri 	gOi  6.000.000d/nguai/nam, Cong 
ty  con mua  bag  hiem  sirc khoe  toan  dien  24/24  va  bao hiem  trach  nhiem dan  sit khi 
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tham gia giao thong tren xe gan may cho toan th6 ngtr6i lao dOng trong Cong ty. Ngodi 
ra, C'Ong ty con xay dung duqc quy tuong trq de h6 try cho cac tru6ng hop kilo khan 
trong Cong ty. 

3. Tinh hinh &au tu, tinh hinh thtrc hien cac du. an 

a) Cac khoan &au to 16n: Trong nam, Cong ty da thuc hi'en mot so du an ddu tu xay 
dkrng co ban nhu sau: 

STI, Hang tiny Dun vi Ke ho#ch Thirc hien TS,  ks %.• 

1/ Cong trinh phat trien rm.ing luOi cap mare: 13 cong trinh 

➢ 	Chuye'n ti6p: 05 cong trinh 
➢ 	Khoi cong mai: 08 ding trinh 

1.1 KhOi luting met 14.784 16.269 110,04% 

1.2 Gia tri kh6i luting Ty dung 16,66 18,31 109,87% 

2/ Cong trinh si•a china ting muc: 01 cong trinh khifri cong mOi 

2.1 Kh6i Luang met 1.467 1.069 72,87% 

2.2 Gia tri klitii luting Ty ang 5 3,46 76,52% 

3/ Xay clung hAm ang h6 tong DMA: 10 cong trinh 

➢ 	Chuye'n tiap: 02 cong trinh. 
➢ 	Khai cong mai: 08 cong trinh. 

3.1 Kh6i luting 
DMA 8 8 100% 

Ham 29 29 100% 

3.2 Gia tri kh6i luting Ty dung 10,07 9,88 98% 

b) Cac cong ty con, cong ty lien 1: -.6t:Khong có. 

4. Tinh hinh tai chinh 

a) Tinh hinh tai chinh 
Dan vi tinh: trieu cljng 

Chi tieu Nam 2015 Nam 2016 % tang giam 

-Ring gia tri tai san 249.147 236.584 -5,04 

Doanh thu thuAn 515.308 559.010 8,48 

Lei nhuan tir hoat Ong kinh doanh 30.054 11.854 -60,56 

Lori nhuan khac -79 714 1003,80 

Loi nhuan truck thu6 29.974 12.567 -58,07 

Lqi nhuan sau thu6 25.143 11.126 -55,75 

col 
co „, 

P 

•  T 
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b) Cac chi lieu tai chinh chu y6u: 

Cac chi tieu Nam 2015 Nam 2016 Ghi chn 

1. Chi tieu ye kha nang thanh won 

+ He so thanh toan ngan han: 

TSLD/Ng ngan han 1,49 1,18 

+ He so thanh toan nhanh: 

TSNH - Hang ton kho 
1,36 0,99 

Ng ngan han 

2. Chi tieu ye co' cciu van 

+ He se) Ng/Tong tai san 0,33 0,31 

+ He se) Ng/Von chu s& him 0,49 0,46 

3. Chi tieu ye nang hfc hoot clOsng 

+ \Tong quay hang ton kho: 

Gia von hang ban 

Hang ton kho binh quan 

+ Doanh thu thuan/TOng tai san 

6,56 

2,11 

8 16 
 

, 

2,30 

4. Chi tieu ye kha nang sinh lai 

+ He so Lgi nhuan sau thu&Doanh thu thuan 4,88 1,99 

+ H' s6 Lgi nhuan sau thu6/VOn chn s& him 15,13 6,76 

+ He se") Lgi nhuan sau thu6/TOng tai san 10,32 4,58 

+1.1"e' 	s8 	Lgi 	nhuan 	tir 	hoat 	dOng 	kink 
doanh/Doanh thu thuan 

2,12 
 

5,83 

5. Co cAu co dong, thay dol von daft tir cua chii ser h•ti 

a),  C8 , phAn: Tong se) c6 phAn: 10.900.000 c6 phAn ph6 thong trong do s6 lugng 
c6 phan chuy6n nhuvng tir do la 10.900.000 co phan. 

b) Co' cAu c6 dong: 

Co dong 
Sti luvng 

x 	.. co dong 
Sii co phAn 

so'hint 
I-S,  l'' so.  hint 

(%) 

Co dong leen 3 9.097.370 83,46 

Co (long nhO 287 1.802.630 16,54 

Co dong t6 chirc 11 9.747.808 89,43 

Co citing ca nhan 279 1.152.192 10,57 

Co dong trong nuac 284 10.418.600 95,58 

Co (long mere ngoai 6 481.400 4,42 

Co dong NM ntrac 1 5.825.270 53,44 

Co dong khac 289 5.074.730 46,56 

t6ng cong 290 10.900.000 100,00 

(So 	 theo danh sach chot ngay 31/03/2017 do VSD cung cap) 
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c) Tinh hinh thay d6i von dau tu cua chu sa haw Khong c6 

d) Giao dich c6 phigu guy: Kh6ng c6 

e) Cac chUng khoan khac: Khong c6 

6. Bat) cao tac Ong Hen quan den mei trifling va xa h'ei 

- Do hog d6ng (lac thu la kink doanh cung cap dich vu cap nuac cho nhu cau sinh hoat 
va san xuat nen nguyen lieu dau vao cua Cong ty la nuac sach, Cong ty mua nuac sach 
dm Tong Cong ty Cap nuac Sai GOn va phan phoi lai cho khach hang thong qua th6ng 
qua he thong dir6ng &gnu& ma Khong sir dung cac nguyen vat lieu &rig g6i san 
pham. Do do, vat tu ma Cong ty sir dung chii yeu la vat tu dac thu cua nganh nuac. 

Viec thieu thu nang luting chu ygu dung dg phuc vu cho hog d6ng tai van phong lam 
viec. Cong ty tiep tuc thuc hien viec sir dung dien nuac tiet kiem de tiet kiem chi phi 
cho Ong ty. 

- C6ng ty luon tuan thu nghiem tuc cac quy dinh phap luat ve bao ve moi truOng. 

- Chinh sach lien quan dgn ngir6i lao d6ng (xem tai muc 11.2) 

- Bao cao lien quan dgn trach nhiem d6i vai cong d6ng dia phuang: 

- Ngoai cac chinh sach chain lo cho ngued lao d6ng trong Cong ty, Cong ty con duy tri 
cac hoot d6ng tir thien, den on dap nghia, chain lo 116 tra cho cac twang hap c6 hoan 
canh kho khan vai tong so tien la 522 trieu d6ng, dign hinh nhu: 

- Xay dung 4 can nha tinh thuang tai tinh Tra Vinh (2 can nha) va tinh Tien Giang 
(2 can nha); 

- Cham lo 116 tra cho ft-6 em co hoan kh6 khan, tre em khuy'gt tat tren dia ban thanh 
pho HCM va cac tinh lan can, tre em nhiem chat d6c da cam, tham hai phung 
duang ba me Viet Nam anh hang, ung h'6 b6 d6i Trirong Sa, 

III. BAO CAO VA DANH GIA CUA BAN GIAM DOC 

1. With gia Wet qua ho at Ong san xuat kinh doanh 
Trong nam 2016, Cong ty da thuc hien hoan thanh phan lOn cac chi tieu san xuat kinh 
doanh dirge dai h6i dOng co &rig giao cho: 

- Luang nuac tieu thu cua khach hang nam 2016 dat 60,9 trieu m 3 , tang so vai ding 
lcy nam truac 3,33 trieu m 3 , dat 100,66% so vai ke hoach nam. Doanh thu tien 
nuac dat 548,33 ty dong, tang so vai ding lcS7 nam trirOc 45,71 ty Ong va dat 
103,66% so vai kg hoach nam. 

- Lgi nhuan trir6c thug nam 2016 dat 12,57 ty d6ng, mac dfi thdp hon nam 2015 
nhung da virgt 1,18 ty d6ng so vai kg hoach nam 2016 da de ra (11,39 ty d6ng), 
dat 110,34% kg hoach Wain. 

- Trong nam, Cong ty tigp tuc day manh ding tac phut trign , mang luai cap nuac, 
gun rnai d6ng h6 nuorc, tang cung dieu tiet tip Luc nuac, dieu chinh viec tip dung 
gia bieu dung doi tugng sir dung nude theo quy dinh, g6p phan tang gia ban binh 
quan va tang doanh thu cho Cong ty. 

- Cong tac kigm tra, kigm sok dirge day manh va thuc hien hieu qua gap phan giam 
tinh trang sir dung nuac gian lan nuac. 

- Cong ty (la thuc hien tot cong tac van hanh mang lirai, dieu tiet tip luc tai cac khu 
vuc cuoi nguon huyen Nha Be, dam bao cung cap nuac sach, lien tuc, on dinh cho 
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nhu cL sinh hog, san xuat, kinh doanh tren dia ban quan 1)" , . Tiep tuc duy tri va 
dam bao chi tieu 100% h6 dan dtrgc cap nuac sach theo Nghi quyet so 
35/2015/NQ-HDND ngay 11/12/2015 cita H6i dOng nhan dan thanh phO HO Chi 
Minh. 

Nam 2016, COng ty da tang cugng cac giai phap de thuc hien giam that thoat nuac 
nhu dau tu trang thiet bi hien doi phut vu cho conk tac giam that thoat mac, thiet 
lap va dua va van hanh cac DMA, to chirc dO be ngam va sCra chira kip thgi cac 
diem ,be, thay the cac dong ho nuac den hon kiem dinh, cac he thong Ong muc 
con ton tai tren mang lugi cap nuac, c6 hinh tithe khen thuang cho cac ca nhan va 
tap the co thanh tich trong cong tac ch6ng that thoat nuac mang 14i lgi ich cho 
COng ty. Ket qua: ti le that thoat nuac dot 18,72%, giam &Ric 0,95% so vai nam 
2015 nhung khong dot theo lee hooch de ra la 18,00%. CO nhieu nguyen nhan dan 
den ket qua nhu tren, trong do nguyen nhan chinh la do mot so &rig hO tong dau 
vao hoot ,d6ng khong chinh xac, phai tinh san lung trung binh nhieu kY lam anh 
hung den ket qua chung cua ca nam. Tuy vay, day IA ket, qua rat clang khich , 

 C6ng ty met trong nhung dun vi c6 ti le that thoat nuac tot nhat trong toan T6ng 
Cong ty. 

2. Tinh hinh tai chinh 

Cong ty luon tuan thu cac quy dinh ctia phap luat ke toan, lap so sach ghi nhan 
nhan va 'loch toan mot each day di), kip thgi, trung thuc va hap 1)'/ tinh hinh tai chinh 
cua Cong ty. 

a) Tinh hinh tai san 

Gia tri so sach tai thai diem 31/12/2016: 

a. Tinh hinh tai san 

+ TOng tai san: 	 236.583 trieu dOng 

Trong dO: - Tai san ngan han: 	88.263 trieu dOng 

- Tai san dai hon: 	148.319 trieu dOng 

TOng tai san cuoi nam 2016 Om 5,04% so vai ngay dau nam, mire giam nay la 
do tien va cac khoan tuang throng tien thgi diem cuoi nam 2016 giam so vai 
dau nam la 42,68 ty dong, tuang duang mire giam 73,42%. Gia tri tai san c6 
dinh cuoi nam 2016 tang 10,88 ty &rig so vai dau nam, trong do, chi) yeu IA do 
dau tu vao viec Oat trien he thong mong lugi cap nuac va mua may moc thiet 
bi phuc vu cho cong tac quan ly, giam that thoat nuac cua Cong ty. 

b. Tinh hinh 	phai tra 

+ TOng ngu'on von: 	 236.583 trieu dOng 

Trong dO: - Von chu sa hull: 	161.492 trieu dOng 

- Na phai tra: 	75.091 trieu dOng 

Cac khoan ng phai tra chi) yeu la na phai tra cho ngugi ban (53,73 tS ,  dOng), con 
lai la phai tra cho ngtigi lao d6ng, n6p ngan sach Nha nuac va phai tra cac quy khen 
thugng, philc lgi. 

+ M6t so chi tieu tai chinh khai quat thuc trang tai chinh va ket qua hog d6ng 
kinh doanh cua Cong ty disc the hien 6.  bang sau: 
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STT CHI TIEU NAM 2016 

1 Tai san ngan han teen Tang tai san 37,31% 

2 Tai san dai han tren Tang tai san 62,69% 

3 Ng phai tra tren T6ng ngu6n von 31,74% 

4 V6n chit s 'a hi u teen T6ng ngu6n vein 68,26% 

5 Kha nang thanh toan hien hanh 1,18 lan 

6 Kha nang thanh toan nhanh 0,99 lan 

7 Ti suat lai nhuan sau thug ten Doanh thu 1,99% 

8 Ti suat lgi nhuan sau thug tren T6ng tai san 4,7% 

9 Ti suat lgi nhuan sau thug tren V6n chit so .  hau 6,89% 

3. Nh•ng cai tin ve co' cau t6 chirc, chinh sach, quan ly 

- Trong nam 2016, dg phat trign Cong ty theo huang hien dai, ang dung sau rang ding 
nghe thong tin vao san xuat, dap ang cho nhu cau quail 17 va van hanh he thong, C6ng 
ty da thanh lap them phOng Quan 1)% hoa do co .  sa da lieu, vai chirc nang chinh la quan 
ly va ca sa da lieu ye he th6ng cap nuac dm Ong ty de phut vu cho cat tong tac 
Made trong viec khai that va van hanh he thOng cap nuac cua Cong ty. 

- C6ng ty da t6 chac xay clang va dua vao ap dung he th6ng thang, bang luang mod 
tinh theo chirc danh cong viec da gap phan tao sir &mg thuan trong can ba cong nhan 
vien, kith thich tinh than lam viec, tang nang suat lao Ong cua Cong ty. 

4. Kt hoach Oat tritn trong twang lai 

Ke hoach nam 2017: 

- Tap trung phat trign mpg luoi cap nuac tai cac khu dan cu mod, ma rang dia ban cap 
nuac sang khu vac lan can thuac tinh Long An, phat trign khach hang, tang doanh thu 
san Luang nuac cung cap nuac cho Cong ty. 

- Tap trung ngu6n lac cho cong tac ch6ng that thoat nuac theo clang 16 , trinh da de ra. 
Ti le that thoat nuac nam 2017 giam dugc 2,02% so vai nam 2016, xuOng can a mac 
16,7%. 

- Duy tri ti le 100% ha dan dugc cap nuac sich tren toan dia. ban Cong ty thvc hien 
dich vv. 

- Trign khai thuc hien Ma don dien tu 

- On dinh thu nhap cho nguai lao dang va dam bao mac chia c6 tire cho c6 (long tuang 
duang vai lai suat ngan hang hien nay. 

Ke hoach trung han: 

- Trign khai thvc hien 3 chuang trinh mvc tieu lan: 

+ Chuang trinh "Nang cao hieu qua hoat dang cap nude", 

+ Chuang trinh "Huy dang ngu6n lac xa hOi ding hgp tac phat triL nganh cap 
nuac, dam bao mvc tieu cung cap nuac sach". 

+ Chuang trinh "Day manh cai each hanh chinh" 

ry 

ie 
QE 
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- San luong va doanh thu hang Warn dat mirc tang twang tren 5% so vai nam truck. 

- Duy tri ti le 100%110 dan &Jac cap nuac sach tren dia ban Cong ty quan 

- Tang sarong cong tac chOng that thoat nuac de giam ti that thodt nuac theo dung 10 
trinh de ra, den nam 2020 a mirc 10%. 

5. Bao cao danh gia lien quan den trach nhiem ye meii tr•erng va 

Xem muc 11.2 va 11.6 

IV. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG 
TY 

1. Dinh gia cua 1-10i cthg quan tri ve cac mOt hoat Ong ciia Cong ty 

1.1. Ket qua thtrc hien 5 chtrang trinh muc tieu: 

a. Chuang trinh Oat trien san xuat, on dinh nuac sach, giam nuac khong doanh thu: 

Phat Wien san xuat: 

Luang nuac tieu thu cua khach hang nam 2016 dat60,9 trieu m 3 ,tangso vai dung 
kS/ nam truck 3,33 trieu m 3 , dal 100,66% so vai ke hoach nam. Doanh thu tien 
nuac dat 548,33 ty dong, tang so vai ding ,  1<y nam truck 45,71 tydong va dat 
103,66% so vai ke hoach nam. Cong , ty tiep tuc day manh ,cong tac Oat trien 
mang luai cap nuac, On mai (tong ho ,ntr6c, tang c uang dieu tiet ap luc nuac, 
dieu chinh viec ap dung gia bieu dUng doi twang sir dung nuac theo quy dinh. 

On dinh ntrerc sach: 

COng ty da th?c hien tot cong tac van hanh mang luai, dieu tie't ap luc tai cac khu 
virc cuoi nguon huyen Nha Be, dam bao cung cap nuac sach, lien tuc, On dinh cho 
nhu cau sinh hoat, san ,  xuat, kinh doanh tren dia ban quan Duy tri chi 
tieu100% hO dan dugc cap nuac sach. 

Giam ntrerc khong doanh thu: 

Mac du cong ty c6 no 1irc trong viec thgc hien giam ty le that thoat nuac xong 
hieu qua chua dat &roc nhu muc tieu duqc Tong Cong ty de ra, tyle that thoat , 
nuac qua cac thang khong 	dinh.TST le that thok nuac nam 2016 la 18,72%, 
giam dugc 0,95% so vai nam 2015 (19,67%), khong dat duqc nhu ke' hoach de ra 
(18%), mot so DMA tS,  re that thoat nuac con a mirc cao tren 20%. 

b. Chuang trinh phat trien kinh doanh va hoat dOng tai chinh: 

Ket qua nam 2016, cac chi tieu san xuat chinh nhu: san lugng, doanh thu tang so 
vai cung kjf nam truac cung nhu so vai ke hoach Warn, gia mua ban si nuac sach 
nam 2016 tang so vai gia mua si mu& sach binh quan nam 2015 nen anh htrang 
tai lqi nhuan caa Cong ty, mac dit vay, lqi nhuan nam 2016 van dat cao han so 
vai ke hoach. 

c. Chuang trinh phat trien khach hang, cai thien chat hrong dich vu: 

Trong nam 2016, Cong ty da tang cuang khai tilde Oat trien khach hang tai cac 
du an phat ,trien mang Itrai cap nuac, so lugng DHN gan trong nam la 5.976 
cai, nang tong so Ong ho nuac den cuoi nam 2016 la 116.066cai, mang luai cap 
nude khu vuc quan 7 va huyen Nha Be tiep tuc ina rOng theo tien trinh do thi hoa, 
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nhiau du an khu dan cu mai clang hinh thanh; don gian hoa thu tuc hanh chinh 
cap nuac, thuc hien viec gan mei clang ho nuac ,nhanh theo yeu cau khach 
hang. Ben canh do, COng ty ciing Ina rang lien ket vai cac ngan hang va cac dOi 
tac, tao them cac tien ich thanh toan cho khach hang, thu hoi nhanh tien nuac cho 
Cong ty. 

d. Chuang trinh phat trien ngu6n nhan Luc, hien dai hOa Cong ty: 

TO chirc dao tao nang cao trinh do guan ly cap trung cho can ba chu ch6t tix 
Truaing, PK PhOng, Ban, Dai, Xi nghiep tra len. 

- Kat hop vai Trung tarn B6i clueing nghiep vu cap nuac to chirc dao tao nang cao 
trinh do chuyen mon, nghiep vu va thi tay nghe cho cong nhan. 

Xay dung va dua vao ap dung he th6ng thang - bang Luang mbi theo chirc danh 
cong viec de phu hap vai quy dinh cua phap lust hien hanh va thiic day tinh than 
dm can ba cong nhan vien. 

e. Chuang trinh hop tac, lien kat nang cao nang lire guan ly chat 'Along: 

Tip tuc van hanh 2 he thang tieu chuan ISO 22000:2005 va an toan thuc pham, 
va he thOng ISO,  9001:2015 ve guan chat luting dich vu cap nuac. Dinh Icy 
hang quy, nam to chirc kiem tra danh gia nOi ba de khang nglrng hoan thien he 
thong guan ly chat luting cua Cong ty. 

CU can ba quan 1S1 he thang ISO tham gia khOa dao tao cap nhat phien ban mai 
ISO 9001:2016 va dao tao nang cao nghiep vu danh gia vien not ba. 

Nhi•ng ton tai, han the can khac pig; 
Cong tac quail 1)% bien doc s6 DHN, ap dung gia biau tien nuac, quail Iy san luting 
nuac con yeu, van con tinh trang doc sai so, gay that thu tien nuac. 

Can xem xet thay dOi not dung va each thirc kiam tra nham kip thaii phial: hien tieu 
circ gian Ian nuac, chan chinh cong tac guan ly DHN, nang cao chat luting doc so 
DHN. 

COng tac phi hap gifra cac b6 phan chirc nang chua chat che. 

COng tac gian that thoat nuac tuy có nhiau c6 gang nhung chua dat theo yeu cau 
de ra. 

2. Danh gia cua Hoi gong quail tri ye hoat Ong ciia Ban Giant dew cong ty 

- Ban Giam cl6c Cong ty cla to chirctrian khai thgc hien day 	nghiem 	lid barn 
sat cac Nghi quyet Dai hai clang ca clang, HOi clang guan tri Cong ty; chap 
hanh nghiem chinh cac quy dinh cua Nha nuac trong dieu hanh san xuat kinh 
doanh cua C6ng ty. 

Ban Giant d6c ,Cang ty 	dao tao 	thuat chuyen mon nganh nuac, tai chinh 
lee toan, co nhieu nam kinh nghiem guar' 1S1 dieu hanh trong hoat dung cap nuac. 

Linh hoat trong dieu hanh cac hoat dung san xuat kinh doanh, ra guy& dinh kip 
thai, chinh )(de, hieu qua. 

Ngoai cac cong viec thuc tham guyan, Ban Giant doc da co nhang de xuat, bao 
cao kip thOi vai Hai &mg guan tri ve co cau t6 chirc va nhang van de thuc tham 
guyen dm Hai clang guan tri. 

rj 
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- Thuc hien cai cach thu tuc hanh chinh, khong ngirng nang cao chat luting dich vu 
khach hang; thuc hien hieu qua hoat dOng san xuat kinh doanh thong qua viec ap 
dung va cai tien lien tuc theo 2 he thong ISO 9001:2008; cap nhat phien ban mai 
ISO 9001:2015, ,dao tao nang cao nghiep vu danh gia vien n6i b6 ye quan 1)',  chat 
lacing dich vu cap nuac va ISO 22000: 2015 ve an toan thuc pham cho san pham 
nuac tinh khiet clang chai. 

- Xay dung nen tai chinh Cong ty lanh manh, bao toan va phat trien tot nguen yen. 

3. Cac ke hoach, dinh htro'ng ciia Hoi dling quail tri 

Trien khai thuc hien 3 chuang trinh MLIC tieu  16n: 

• Chuang trinh "Nang cao hieu qua hoat dong cap nude", 

• Chuang trinh "Huy d6ng ngu'en ltrc xa h6i ding hap tac phat trien nganh cap 
nuac, darn bao muc tieu cung cap mac sach". 

• Chuang trinh "Day manh cai each hanh chinh" 

3.1 Xay dung va phat trien nguen nhan Itrc theo hirang chuyen nghiep, hien dai; 
Ung dung thanh tau khoa hoc, cong nghe thong tin trong quan ly dieu hanh 
va van hanh mang lued cap nuac. 

3.2 Ma r6ng viec cung cap nuac cho cac khu vac lan can, khong phai la dia ban 
truyen thong cUa C6ng ty. Gia tang san luting nuac cung cap binh quan mei 
nam tren 3,5 trieu m 3  nuac, tang doanh thu, tang loi nhuan. 

3.3 Phat trien,ma r6ng thi phan tieu thu nuac ueng tinh khiet tren dia ban Thanh 
pho HCM va , cac tinh lan can, nang cao hieu qua hoat d6ng kinh doanh san 
pham nuac&mg tinh khiet thuong hieu SAWANEW. 

3.4 Phan dau thuc hien met so chi tieu SXKD: 

STT Cac chi tieu 
Dan vi 

tinh 
Nam 
2017 

Nam 
2018 

Nam 
2019 

Nam 
2020 

Nam 
2021 

1 San hrcmg nuac tieu thu Ngan m3  64.000 68.090 72.447 77.081 82.013 

2 Doanh thu tien nuac Trieu d6ng 576,45 613,29 652,53 694,27 738,69 

3 
Khach hang  (s6 luting

x 	, 
(long ho nuac) 

. 
Cat 120.000 123.500 126.500 129.000 131.000 

4 Ti le 	he  dan sir dung 

	

,. 	• 
mac  sach % 100 100 100 100 100 

5 TS,  le  thAt  thoat  nuac % 16,70 14,20 12,00 10,00 10,00 

Trong do ti le thAt thoat 
nuac  tren  mang cap  III 

% 19,49 16,48 13,85 11,47 11,37 

4. Giai phap thtyc 

4.1 Phat trien san xuAt,  on  dinh nuac sach, giam nuac khong doanh thu. 

- Khong ngirng , nang cao chat luting dich vu cap nuac, darn bao cap nuac an toan 
duy tri cung cap nuac cho 100% he dan tren dia ban Cong ty quan 1y. 

Tap trung ngu6n hyc cho ding tac cheng that thoat nuac de giam ti le that thoat 
nuac theo 16 trinh: nam 2017 giam xueng 16,7%, den nam 2020 xu6ng can 10%. 
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4.2 Phat trien kinh doanh va hog Ong tai chinh. 

- Ddu tu phat trien mang ltrai cap nuac vao cac duan khu dan cu moi theo kip tien 
trinh do thi h6a, ino rang dia ban cap nuac sang 4 x5 thuc tinh Long An giap ranh 
dia ban Cong ty quan 1S7. 

- D'au tu m'au ma, chin luoc tiep thi, quang cao, nang cong suit san xudt nuac tinh 
khiet hieu SAWANEW mang thuang hieu Tong cong ty cap ntrac Sai GOn. 

- Can d6i ngutm luc tai chinh lanh manh, bao toan va phat trien nguen von trong 
dau tu ma rang san xuat kinh doanh. 

4.3 Phat trien khach hang, cai thien chdt luting dich vu cap nuac. 

- Tjp trung phat trien cac khach hang tiem nang tai cac du an khu dan cu tren dia 
ban qujn 7, huyen Nha Be va cac x5 thuec tinh Long An. 

- That su lang nghe, xay dung niem tin, dap irng nhanh nhu eau cua khach hang, tao 
dung gia tri thuang hieu cong ty. 

4.4 Phat trien nguen nhan luc, hien dai hoa cong ty. 

- Ddu tu phat trien nguen nhan luc quan tri ding ty, nguen nhan luc ky thujt nganh 
ntrac. 	 .1 

- Mua sam, d6i moi trang thiet bi, vat to nganh mac lien tien phuc vu hog deng san 
xuat kinh doanh tai cong ty va thuc hien thi cong cac cong trinh ben ngoai. 

- Chuyen sang sir dung haa dan tien ntrac dien tir, thanh toan true tuyen. 

- Xdy dung van Ma d5c trung cua C6ng ty, nham phat huy tiem nang cua moi ca 
nhan gop phan thgc hien muc tieu chung cua cong ty. 

4.5 Ddy manh cai each hanh chinh, hop tic lien ket, nang cao nang luc quan 1)'r chdt 
luting, van hanh he th6ng cap nu6c, quan 1ST chien ltroc phat trien tai chinh. 

- Tiep tuc cai tien va thuc hien nghiem cac quy trinh trong He thtmg tieu chudn 
qutic to ISO 9001: 2015 va ISO 22000:2005 ye nang cao chat luting dich vu cap 
nu& va An toan thuc phdm ma Cong ty clang Op dung. 

- Hop tic lien ket voi nuac ngoai dao tdo nguen nhan luc quasi tri, ky thujt nganh 
ntrac, van hanh,  he theng cap nuac met each linh hog, lap OA cac thiet bi thong 
minh tren he thong cap nuac. 

- Quart ly tai chinh met each bai ban va chuyen nghiep. 

V. BAO CA O TAI CHINH 

1. Y kitn ki&ri town: 
Theo y kien cua chung toi, Bao cao tai chinh da phan anh trung thuc va hop ly tren 
cac khia canh trong yeu tinh hinh tai chinh cua Cong ty Co phan Cap nuac Nha Be 
tai ngay 31 thing 12 nam 2016, ding nhu ket qua hog Ong kinh doanh va tinh 
hinh luu chuyen tien te ,cho nam tai chinh ket thilc cimg ngay, phil hop vai Chuan 
muc ke toan, che de ke toan doanh nghiep Viet Nam va cac quy dinh phap 13% c6 
lien quan den viec ljp va trinh bay Bao cao tai chinh. 
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2. Bao cao tai chinh dirge ki'e'm torn: 

Bao  cao tai chinh nam  2016 dc7  ki ;em tarn Cong ty  da thic  hien cong ba thong tin va 
cluo-c clang  tai tren  trang  thong tin olien tti. ctia Clang ty: www. capnuocnhabe. vn   

IAM nOc,,,, 
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