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Kinh sbi: DAI Her ooNc c6 ooNC THUONG NIEN NAU zorz

Thtrc hiQn nhiQm yv, quyCn h4n cta HQi ddng quan tri theo Di6u lQ Cdng ty; dC d6nh gi6 tinh hinh thlrc
hi€n Nghi quyi5t O4i hQi tt6ng cd d6ng thuong ni6n nam'2016 cflng nhu ki6m ei6m iinf' hinh thlrc hiQn nhi6m vu
cria HDQT trudc D4i hdi tl6ng c6 tl6ng- HDQT C6ng ty CP DAu tu vd Xdy l6p S6ng Dd xin b6o crio Dai h6i k6t qu6
l6nh dao, chi clpo c6c m{t hopt dQng cta HQi <tdng quan tri trong n6m2016 nhu sau:

r. cONG TAc ro cHrtc vA THIIc HrpN Drtu r,p cONc rv:
1.1 VA t6 chric quin l;f Cdng ty: HEQT <15 td chric sinh ho4t rhudng kj' theo quy dinh.

1.2 Phan c6ng nhiQm vu trong HDQT cdn cft vdo cliiru kiQn thUc t6 vd cucmg vf cdng thc ciatimg thdnh vi6n.

1.3 HEQT itd tim hi€u ttanh giri tinh hinh ho4t ctQng SXKD cria Cdng ty, viQc thgc hiQn Di€u lQ cria Cdng ty vd
Nghi quy€t cria Dpi hQi c6 ddng, tir ct6 c6 chi rt4o cU th6 cho c6ng tiic SXKD cria Cdng ty.

rr. Kfr euA sAN xuAr KrNH DoANH NAnn zoro:
. C6c chi tiGu n SXKD:

TT TOn Chi ti6u DVT KH n5m 2016
Nim 2016

Thqc hiQn r!rQ%
I Tdng gi6 triSXKD Trd 70.000 74.230 106,04

II Lao dQng vd ti6n luong

T6ns s6 CBCNV Ngudi 430 220 51,16

2 Thu nhip bq hdng th6ng r.000 d 5.500 5.500 100

III Doanh thu thu6n (chua thu€) Trtl 70.000 71.704 102,43

Doanh thu xAy 16p TrtI 52.000 51.161 98,39

Doanh thu b6n tliQn Tr<l 18.000 20.543 I 14,13

IV NQp NgAn s6ch Trcl 3.000 6.506 216,87

V Ti6n v€ tdi khoan Tril 80.000 75.770 94,7 |

VI Loi nhuqn sau thud Trtl 200 -3.470

VII Gi6 tri d6u tu Trd 6l.000 91.921 150,69

2. C6c chi tiGu tii chinh chfr v6u il6n3111212016:

TT Chi ti6u Don vi TH 2016

Tdne $li san Tr<l 414.807

2 No phii tri Trtl 253.740

3 Vdn chfi sd hiru Tril 161.067
A
a V6n cli6u 1€ Trd 160.076

5 Lqi nhuan sau thu6 Trd -3.410

6 Ldi co ban tr6n cd phi6u tt6ng -217



* D6nh.gi6: K6t qu6 SLKD ndm 2ol6.t0ng thc ttqt k.i ho4ch it6 ra (tuy nhi6n, phdn.xdy lap tu d6u thAu kh6ng <tat
kd hoach) chri yOu do thitnrong xdy l6p c4nh tranh ngdy cdng gay ght, cdng tric dAu ihaucdng trinh moi r6t-kh6
khin, cdng trinh tlang thi cdng wdng m6c mpt bdng vd ti€n vOn. 

-

* Nhfrng nguyhn nhhn ddn itdn co s0lt ki6n kiAm ndn logi trh (trong Bdo cdo ki6m tudn):
- Trong b6o c6o tai chinh c6 n€u y ki6n kiiim to6n ngodi tru vA vigc chua hich lflp du phong e6i vOi

c6c khoin phii thu kh6c vd khoan tre tru6c cho kh6ch hing:
, ^i.

L 1 i D9ly9j^du qhdlg phii thu vA ti6n ldi C6ng ty chua trich lOp vi trong n[m tii chinh 2015, 2016 C6ng
ty dang thu h6i ti€n vdn ddu tu vdL dugc h4ch to6n giim vdo bnowj gi5c. Hign t4i, C6ng ty rtd thu hOi hrit ti6n
g6c vd trong ndm 2017 C6ng ty thu titip tidn Hi vi vpy C6ng ty khOng trich iflp d1r phdng phii thu kh6 ddi ddi
vdi khoin ph6i thu v6 ti6n ldi.

+ DOi vdi kho61 phai lhu cria T6ng cOng ty t6ng Ed vi tri tru6c cho kh6ch hang Cdng ty C6 phAn Tu
vrin vd DAu tu Thii Binhihi ttinh lcj Doan"h 

"gnIpp 
ua" !,ii aOi 

"rrieu "od 
;; il;*ar nrtan c6ns ns eifia hai

b6n. Khoin trA trudc :19 h{"!,hing ld Doanh nghipp thyc hiQn ttri.ng theo didu kiQn cria Hqp <tbng Euqc kf
kiSt giua hai b6n. Mst kh6c, s6.ti6n trl tnrdc cno ruracn hang 1,3 t! tl#g kh6rg fui|o.1,., bQ cia ooanh nghigp
mi cria ci thinh vi6n tlimg <tAu Li6n danh chuy6n tiAn 96l v6n'cho Oy ,4" "rri ,uu d6 chuy6n ,id3,.,,d;i"
\h6,th h{s. Hw ddng dang thyc hiQn khi c6 bi-6n bnn nlr'igrn thu thi tiAn ung se dufc tr,#;dfiar 

"eiig-thu thgc hipn vi vdy C6ng ty kh6ng trich l6p dg phdng ph6i thu kh6 ddi vd khoen tr6 tru6c ndy.

+ NlSu Cdng ty trfch l4p dAy dri khodn dg phdng ndy thi chi ti6u lgi nhufln sau thu6 tr6n B6o c6o ki5t
qu6 hopt dQng kinh doanh, chi ti6u lqi nhuan sau thu6 chua phdn ph6i tr6n Bang c6n a5i ti5 to6n s€ gi6m tti
mQt kho6n tuong fing.

V6i nhting kh6 kh6n nhu tr€n, song HDeT C6ng ty v6n dam beo:

a. Xdy dpg <lugc k6 ho4ch thifng, quy phir hqp v6i tinh hinh C6ng ty trong tlng giai ttoqn.

b. Di6u chinh lgc lugng, thiist bi trong todn C0ng ty c6 cdcphuong iin cho thu€ thit5t bi d6 giam kh6u hao.

c. DAm b6o vipc lim vd thu nh{p cho ngudi lao tlQng vd giir <tugc ttQi ngfi crin bQ qu6n l;f vd c6ng nh6n cua
Cdng ty.

3. Nhiing mit chua lim tlugc:

- C6ng t6c thu trOi v5n c6c cdng trinh.xdy l6pcria.Cdng ty cdn chflm mflc dil dQi ngfl crin b0 quan llf cua
cdng ty <16 c6 nhiAu cd gang song do c6Jchri diu iu thi6u v6n ncn nq ph6i thu cdn l6n.

III. Kt HoAcH sxKD NAM 2017 vA cHrtoNc rRiNrr c0xc rAc xAnn 20n ctAHDer:
1. Cric mqc ti€u chinh nim 2017:

Chi <tpo Ban girim il6c, c6c phdng ban chric ning vd c6c tton vi thanh vi€n trgc thuQc hoan thdnh c6c mgc
ti€u sau:

1.1 Nhe m6y Thuf di€n T6t Ngo8ng ph6t rtiQn 0n dinh.

1.2 Hoan thanh Dg rin Thuf tliQn Muong Sang 2, du kiiSn ph6t rtiQn vdo quy M2017. Trii5n khai Du 6n
Thriy ttiQn Muong Sang 3 (6MW) dU kiiSn hoan thdnh vdo qulf lyl2}tg.

1.3 Tang cuhng khi ning xdy hp vd d6u thAu x6y 6p AC Aam b6o viQc ldm vd thu nhQp cho CBCNV cria
C6ng ty.

1.4 Chi tl4o cdng t6c thu trOi vOn vi thu hdi c6ng ng.
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2. Cic chi ti6u chinh cfra k6 SXKD ntrm 2017:

TT TGn Chi ti6u DVT KH nim 2017

A K€ hoach SXKD Tr <I 70.000
II Lao dOns vA ti6n luons

T6ng s6 CBCNV Nsudi 230
Thu nhdp bq hans thane 1.000 d 5.500

III Doanh thu Trtl 70.000
Doanh thu xdy l6p Tril 52.000
Doanh thu ban <ti6n Trtl 18.000

IV NOp Nean s6ch Trcl 3.000
V Ti6n v€ tdi khoan Tr<l 80.000
VI Loi nhudn sau thu€ Trd 200
VI] Gi6 tri tl6u tu Trtl 61.000



3. NhiQm vq trgng tAm cfra HDeT:

,- _! , 1:1 T6o .tt.-*aY jry.q ud ejq vfrng. C6ng ty CP DAu tu vd Xdy 16p S6ng Dd li mQt Doanh nehiQp mpnh da
ngann ngne- da so hilu, lay hiQu qui kinh t€ ld thudc do cho sg ph6t triiin 6n ctinh vd bAn virng. Duy tri va plat tricn
nganh nghA truydn thdng ld xdy dlmg vd <tAu hr ciic nhd may thuy die; ;;;r i6p ;;n!;nt, 

"ong 
nghi€p, d6n dung,

cluong ddy vd tr4m' Khdng ngung ndng cao ddi s6ng v4t ch6t, tinh thdn ctro nguoi lao-dEng,

3.2.xrey 9y"q aOl.neu.lyn l;f ndng ttQng c6 trinh ttd cao vA chuy€n m6n nghiQp vu, c6 tinh th6n tr6ch
nnrqm' co pham chat dao dfc tot. Xdy dpng t{p th6 c6ng nhdn k! thupt trong xdy l6p vd van hanh ciic nhd m6y thuj,
diQn c6 tay nghA cao vir t6c phong s6n xu6ic6ng nghiQp.

3'3 T6ng cucrnq 
99ng lac !a.! !q* kinh doanh, qyan l)t ch6t che cdc chi phi san xu6t vd quan llf doanh

nghiQp, cl6m b6o s6n xu6t kinh doanh c6 hiQu qui, tich lu! vtin.

l. V6 t6 chrfrc vir ho4t tlQng cfra HDeT:
Vd ho4t ttQng cfra HDeT:
Sau cl4i hQi d6ng cd d6ng thuong ni6n ndm 2017, HDQT C6ng ty s€ hgp vd ph6n c6ng nhiQm vu cu th6 cho

tirng thanh vi€n vd c6 su ki6m tra triich nhiQm cta c6c thdnh vi6n trongciic r.j, nqp.

5. Nhiing nQi dung c6ng tdc cg th6 cria HDeT tring quf ndm2OlTz
5.1 NhiQm vg c6ng t5c quy I:
- Ph€ duyQt ki5t qud SXKD n6m 2016 trinh D4i hQi d6ng cO d6ng.

- Ph6 duypt kii ho4ch SXKD n6m20t7 vd k6 ho4ch SXKD quy U2017.

- PhO duyQt c6c quy ch6, quy <tinh nQi bQ srla <16i.

- ChuAn bi tiiln hdnh Dai hQi rtdng c6 dOng thudng ni6n ndm 2017.

5.2 NhiQm vg c6ng tric quf II:
- Ki€m <1i6m tinh hinh SXKD quli I vd ph€ duyQt k6 hopch SXKD qu;f II.
- Ti6n hanh Dai hQi d6ng cd il6ng thuong ni6n nf,m 201 7 vdo thang 412017 .

- Chi tt4o cdc c6ng t6c dAu tu.

- Chi <l4o tfp trung cdng t6c thu hdi v6n c6c cdng trinh clang thi c6ng vd c6c c6ng trinh di ban giao dua vdo
st dung.

- Chi tlao thi cdng hodn thdnlr Cdng trinh Thuf tliQn Muong Sang 2, tri,3n khai Thriy rliQn Mudng Sang 3.

5.3 NhiQm vg c6ng tdc quy III:
- Ki6m tti6m d6nh gi6 tinh hinh SXKD 6 thang dAu ndm, phd duyQt kti hoach SXKD 6 thang cu6i nam.

- Tdp trung chi clao c6c c6ng t6c itAu tu.

- Chi <t4o thi c6ng c6c cdng trinh xdy l6p.

- Rd so6t cdc mgc ti6u chinh ki5 hopch SXKD ndm2017- Eua ra cfuc gihiph6p cp thi5 ee thuc hi6n thiing lqi
kti hoach SXKD.

5.4 NhiQm vg cdng tfc quf IV:
- Ki6m <ti6m kti hopch SXKD quf III vd ph6 duyQt kri hoach SXKD quf IV.
- Chi ttao c6c c6ng tdc dAu tu.

- Chi tf4o c6ng t6c thu hdi vdn, ddu thAu xdy l6p.

- Dg ki6n thgc hiQn k6 hopch sxKD ndm2}t7-Xdy dpg k6 ho4ch sxKD ndm 2018.

TrAn ddy ld Bdo cdo cila HQi d6ng S"g" trl C6ng ty CP Ddu tu vd Xdy ldp S6ng Dd ndm 2016 vd Chuon<,
trinh c6ng tdc ndm 2017 trinh Dqi h\i aaigLa d6ng thudng ni€n ndm 20i76, klnh trinh pqi nOi aiii iaiiai"'""a
th6ng qua.
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