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Va K¢é hoach Niim 2017

PHAN I
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2016

I. Piic diém tinh hinh

Nim 2016 1a nam dau tién cta nhiém ky III (2016 — 2020). Bén canh nhing
thudn lgi va khé khan chung ctia ca nudc va thanh phé, hoat dong kinh doanh cua
Cong ty cling c¢6 nhitng thuan loi va khé khan riéng, cu thé:

a. Thuan lgi

- Duoc su quan tdm hd trg va chi dao kip thoi cua Hoi déng quan tri Cong ty
trong hoat dong kinh doanh;

- DPuoc sy cong tac, hd tro tir cac Cong ty san xuat kinh doanh la nha cung
cép, tiéu thyu cc mit hang do Céng ty phan phéi;

- Cong ty di tao dugc mdi quan hé tét véi cac khéch hang cung véi tinh than
doan két vuot kho cta tap thé can b cong nhan vién Cong ty.

b. Kho khin

- Vén diéu 1¢ thap so véi quy mé hoat dong.

- Do anh huéng tlr vu én xuét khau thue 14 tir thang 9/2013 dén nay da anh
hudéng rat 16n dén uy tin va dén hoat dong kinh doanh ctia Cong ty va Cuc Thué Thanh
Phé da c6 quyét dinh sé 1743/QD-CT ngdy 31 théng 03 nim 2016 thu hdi
92.589.876.642 VND tién hoan thué GTGT tir vu én kinh doanh thudc 14; khong hoan
thué tiép tuc cho cac hd so hoan thué con d dang. Vi vy, Cong ty khong con von dé
hoat dong, Ngan hang khong tiép tuc cho vay ma yéu céu tra toan bd no, nguén nhan
luc cling bi anh hudng nang né tur vu an, nhan su bi thdm tra va lam viéc phuc vu viéce
diéu tra, cac ddi tac kinh doanh truyén thong tir bd quan hé voi Cong ty hodc dua ra
cac diéu kién rang budc gay kho khan cho Cong ty.

- Sy canh tranh gay git clia thi truong tir cac déi thu canh tranh tao ap luc 16n
dén hoat dong kinh doanh cua Cong ty vé doanh thu va loi nhuén;



- S6 lugng doanh nghiép kinh doanh hang thuc pham cong nghé giéng nganh
hang Cong ty dang kinh doanh ting 1én nhiéu, lam gia tang su canh tranh thém gay
gat;

- Thuc hién chu truong téi cAu truc doanh nghiép, Satra da thoai toan bo 51%
von ma Satra nim giir tai Cong ty, vao cudi thang 11/2015 l1a 10% va cudi thang
3/2016 1a 41%. ;

- Qua trinh sdp xép lai bd may td chirc, mang lugi kinh doanh, lre luong lao
dong cho phil hop véi hoat dong ciia Cong ty, phan nao ciing ¢6 anh huéng dén hiéu
qua kinh doanh cta Cong ty, do phai trich mot khoan 16n chi phi dé giai quyét ché do
trg.cap thoi viéc cho ngudi lao dong déi du va xin thoi viée.

- Viéc kinh doanh mat hang dudng ngay cang kho khan, gid nguyén liéu tang
cao, khong 6n dinh; Sabeco va Nha Méy Bia Viét Nam trién khai ban hang thang dén
céc siéu thi vi vay thi trudng truyén thdng ctia Cong ty bi thu hep déang ké. Canh tranh
trong nganh ban 1€ ngay cang gay git, dic biét cac doanh nghiép ban 1& nuéc ngoai.

- Gia thué dét cia Nha nudc tang, anh huong dén loi nhuén ctia Cong ty do
dién tich kho khai théc chua hét.

I. Két qua hoat dong kinh doanh nim 2016

Trong ndm 2016, Cong ty van con dang trong giai doan tai ciu tric nén hoat
dong kinh doanh ctia Cong ty bi anh hudng rat lén. Téng doanh thu dat 57.636 triéu
_ ddng, chi bang 21,73% so v6i nam 2015 1a 265.257 triéu dong.

Nam 2016 Thue So sanh (%)

g SR hién Ké Thue

TT Chi tiéu Dvt h;{;h Tl«:;: nim hoach hié.n

' ° 2015 | 2016 2015
1 | Tong doanh thu Trd | 99.000 | 57.636 | 265257 | 5822 21,73
2 | Tong chi 1:;}11' Trd | 89.160 | 139.525 | 264.921 | 156,49 | 52,67
3 | Loi nhudn trude thué Trd 9.840 | (81.889) 336 N/A N/A
4 | Loi nhuan sau thué Trd 0| (81.889) 336 N/A N/A
5 | Tong quy luong Trd | 5.140 | 4.047| 9.280| 78,74 | 43,61
6 | Ngudn von chu so hitu Trd | 56.000 | (28.061) | 53.828 N/A N/A
7 | Vén diéu l¢ Trd | 60.000 | 30.000 | 30.000 | 50.00 | 100.00
8 | So lao dong Trd 50 75 114 5000 2193
9 1:;}1?:256?};2% Trd | cs0|  848| 678 12471 12507
10 | Phai ndp ngén sach nha nuéc | Trd | 7.000 | 97.517 8.449 | 1.393,10 | 1.154,18




1. Céc yéu t6 chinh anh hwéng dén két qua hoat dong kinh doanh

A.Doanh thu

a) Doanh thu ban hang va cung cip dich vu

' Nam Nam Tang/ Y%tang/

o ShEfcH DVEL 2016 | 2015 giﬁfl gifimg
1 | Doanh thu hang hoéa Trd 30.769 | 240.216 | (209.447) | (87,19)
Mat hang duong Trd 18.139 | 78.047 | (59.908) | (76,76)
Mat hang stta Trd 34 289 (255) | (88,24)
Mat hang bia Trd 9.743 | 117.039 | (107.296) | (91,68)
Nudc ngot Chuong Duong Trd 102 13.833 | (13.731) | (99,26)
Mat hang dau an Trd 564 6.281 G717 | (91,02)
Mat hang khéc Trd 2,187 | 24727 | (22.540) | (91,16)
5 El?::h thu dich vy va doanh thu | Trd sicia | = g5 {5 17,50
Tai 27-33 Phan Chu Trinh, Q1 Trd 3.402 957 2.445 | 25549
Tai 1260 V& Van Kiét, Q5 Trd 200 223 50 22,42
Tai 140 Ng Tat Thanh, Q4 Trd 218 218 - -

Tai Kho Tén Phu Trd 1.781 1.402 379 2703
Tai 468 Nguyén Van Ludng, Q6 Trd 1.358 1.008 350 34,72

Tai 107 Nguyén T4t Thanh, Q4 Trd 481 231 250 108,23
Tai 191 Bui Thi Xuén, Q.Tén Binh | Trd 1.111 389 = 722 v 185:60
Tai 1510 V5 Van Kiét, Q6 Trd 476 683 (207) | (30,31)
Doar:ih thu khac Trd 544 3.097 (2.553) | (82,43)

+ Doanh thu hang hoa

Doanh thu hang hoa trong ndm 2016 giam 87,19% so véi nam 2015. Do bi anh
hudéng ctia vu an xuét nhap khau thude 14 b diéu tra, Cong ty van con dang trong giai
doan tai cdu triic lai bd mdy, thu hep quy mé kinh doanh va thanh ly hop dong nha
phan phéi dbi véi nhitng mat hang kinh doanh khéong hiéu qua nhu trude.

- Mit hang duong: Trong nam 2016, dudng van la mat hang kinh doanh chu
luc ctia Cong ty véi tri gia ban ra 18.157 triéu dong, chiém trén 50% doanh thu hang
hoa. Lugng dudong ban ra trong nim 2015 1a 5.036 tan, nim 2016 mat hang duong ban
ra chi dat 1.108 tan va bang 22% do gia duong tdng cao ma gia ban cho céc siéu thi
khong thay d6i nén Cong ty bi 16 va thoi gian thanh toan kéo dai cong ty khong du von
dé nhap hang. Ngoai anh hudng cta vu an xudt nhap khiu thudc 14 bj diéu tra, tinh




hinh kinh doanh dudng gap rat nhiéu kho khan, gia duong nguyén liéu tang, suc tiéu
thu duong giam, chiét khdu ban duong tang... Trudc nhitng khé khan trén, Ban diéu
hanh va quan ly Cong ty da cé quyét dinh ngung kinh doanh mat hang duong dé cit
giam 16.

- Mat hang bia: Lugng béan ra cua mat hang bia trong nam 2016 la 40.546
thung/két chi bing 8,19% luong bia.ban ra trong nam 2015 la 495.134 thung/két.
Doanh thu mit hang bia giam nguyén nhan chii yéu 1a do Céng ty thiéu vén kinh
doanh, phu thudc nhiéu vao chi tiéu ctia Nha cung cap. Hién tai, Cong ty khong con la
nha phan phéi cia bia Viét Nam va bia Sai Gon vi khong tiéu thu du chi tiéu ma nha
cung cép dua ra.

- Mat hang sita, nude ngot Chuong Duong, mat hang dau an, mat hang khac:
trong ndm 2015, cac mét hang nay Cong ty da thanh ly hgp déng nha phan phdi. Vi thé
doanh thu bén ra trong nam 2016 cia cac mat hang nay chu yéu la ton kho con lai
trong nam 2015 hodc nhirng mit hang c6 loi nhudn cao nhét thoi, Cong ty mua di ban
lai trong thoi gian ngén.

+ Doanh thu dich vu va khac

Trong nam 2016, Cong ty ddy manh khai thac mat bang Cong ty hién co dé

tao thu nhéap duy tri hoat dong cia Cong ty. Doanh thu dich vu nam 2016 dat 9.644
triéu ddng ting 17,50% <o véai nam 2015 1a 8.208 triéu dong.

LIV G MUt e

Doanh thu khac nam 2016 chu yéu la viéc cho thué kho cia Cong ty CMT &
~Long An dé thu hdi mot phan cong no kho doi.

b) Doanh thu tai chinh

Tang/ Yting/ |
i Chi tiéu Pvt | Nam 2016 | Nam 2015 o .‘?"g/
glam glam
1 | Lai ban chirg kho4n Trd 16.230 10.897 5333 | 48,94%
Lii ban CH phiéu Cty CP Trd n
Duong Biéh Hoa (BHS)
Lii ban C phiéu Cty CP Sira | Trd
: .84

Viét Nam (VNM) 16.062 10.840
Lai ban C6 phiéu Cty CP Trd {8
Mia Duong Daknong
Lii ban Co phiéu Cty CP Trd

» 1 I =) 50 L
Mia Duong Nudc Trong

2 | Co tirc lgi nhuén dwgc chia | Trd 16 1.150 (1.134) | -98,61%
Co tirc Cty CP TM Bia Sai Trd i
Gon Trung Tam *
Co tire Cty CP Sita Viét Nam | Trd 55
(VNM) '
Cb tic Cty CP Mia Puong Trd ; )
, 250

Nudée Trong




Doanh thu hoat dong tai

100,87% |

|I 3| Trd 231 115 116
chin 1ac
' Cong doanh thu hoat dong |
| PE SO SRR e | wam 12.162 4315 | 3548%
E tai chinh

Doanh thu hoat dong tai chinh trong nam chi yéu la tién 14 ban C6 phiéu
Céng ty CH phan Sita Viét Nam (VNM) do Cong ty can vén dé kinh doanh va tra no
Ngan hang. Trong nim 2016, Cong ty da ban 130.000 C& phiéu Cty CP Sira Viét Nam
(VNM) lai 16.062 triéu dong, 100.000 C phiéu Cong ty C6 phan Mia Pudong Nudc Trong lai
50 triéu dong va 30.000 C6 phiéu Cong ty C6 phan Mia Duong Daknong 13i 118 triéu dong.

¢) Thu nhap khac

Thu nhap khac ndm 2016 1a 746 tri¢u dong gidm 4.671 triéu dong, twong (ng

84,03%.
= 0
TT Chi tiéu Dyt | Nam 2016 | Nam 2015 | Long/ | “etang/
giam glam

LAi tir nhuong ban, thanh Iy | Trd A

g | ATERvenghan ARy | & 360 | ¢ 1.635| (1275)| -77.98%
tal san
+ Thu tir ban, thanh Iy tai | Trd
ey MR ! 1.636 1.669 33)
san ¢ dinh
+ Chi phi thanh ly tai san ¢6 | Trd
R s ' (1.276) G| (1,242
dinh
Thu nhép tir chiét khdu. hd Trd

g f = S ! 87 2773 | (2.686) | -96.86%
trg ban hang

3 Tl’Tu nhép tir phat chdm thanh | Trd 170 i 170 N/A
toan

4 | Thu nhép khac Trd 129 263 (134) | -50,95%
Cérig thu nhip khéc Trd 746 4671 | (3.925)| -84,03%

Thu nhép khéc trong ndam 2016 ctia Cong ty chu yéu dén tr viéc thanh ly tai
san ¢b dinh. Thu nhap tr ban, thanh ly tai san c¢b dinh nam 2015 va 2016 tuong duong,
nhung chi phi thanh ly tai san ¢d dinh nam 2016 cao hon do gia tri con lai cta tai san
¢b dinh con nhiéu nén 1i tir nhuong bén, thanh ly tai san trong nim 2016 chi bang
22.,02% so v&i nam 2015.

B. Chi phi
TT Chi tiéu Dvt | Nam 2016 | Nam2015 | 1°n¢/ | Yetang/
glam glam
1 | Gif vén hang bén Trd 33.724 | 222764 | (189.040) | (84.86)
2 | Chi phi tai chinh Trd 1.373 6222 | (4.849) | (77,93)
Chi phi 1i vay Trd 1.292 4356 | (3.064) | (70.34)




|

L6 ban chung khoéan Trd 1.803 (1.803) (100.00) |
Phi méi gi6i ching khoan Trd 33 63 (30) | (47,62)
Chi phi tai chinh khac Trd 48 - 48
3 | Chi phi ban hang Trd 4.264 20.056 | (15.792) |  (78,74)
Chi phi nhan vién ban hang | Trd 1.064 7.252 | . (6.188) | (85,33)
Chi phi vét liéu bao bi Trd 828 2930 | (2.102) | (71,74
Chi phi kh4u hao tai san ¢ Trd
L T SRR ! 819 1.192 G73) | (31,29)
dinh
Phi van chuyén, béc xép Trd 433 2.612 (2.179) | (83,42)
Phi thué mat bang, thué kho | Trd 109 1.338 (1.229) | (91,85)
Chi phi ban hang khéc Trd 1.011 4.732 (3.721) |  (78,63)
hi phi quén Iy Trd
g | SUBBHAxL: duanh ! 7.563 15874 | (8311) | (52,36)
nghi¢p
Chi phi nhan vién quan ly Trd 4.809 4.769 40 0,84
Chi phi khdu hao tai san ¢6 Trd
e ! 120 1279 (1.159) | (90,62)
dinh
Thué phi 1¢ phi 1rd 392 6.433 (6.041) | (93,9
Chi phi du phong phai th Trd
el g 151 1960 |  (1.809)| (92,30)
kho doi
Ch} phi quan ly doanh nghiép | Trd 5091 1433 658 45.92
khac
‘5 | Chi phi khac Trd 92.601 5 92.596
Truy thu tién hoan thué Trd
; - 2.590
- 92.590 92.59
Chi phi khac Trd 11 5 6
Cong chi phi Trd 139.525 264.921 | (125.396) | (47,33)

Nhin chung, céc chi phi nam 2016 giam so v4i ndm 2015, duy chi cé chi phi
khac ting dang ké 92.601 triéu dong do viéc trich chi phi tién hoan thué phai nop theo
quyét dinh sb 1743/QD-CT ngay 31/03/2016 Cuc thué Thanh phé da c6 thu hdi 92.590
triéu dong tién hoan thué GTGT tir vu an xuat khau thude 14 tir thang 09/2013.

Néu Cong ty khong trich khoan thu hdi hoan thi loi nhudn sau thué trong nam
20161a 10.701 triéu dong.



hang.

a) Chi phi tai chinh

Chi phi tai chinh ndm 2016 1a 1.373 triéu dong giam 77,93% so véi nam 2015
14 6.222 triéu ddng. Trong d6 chi phi lai vay 1a 1.292 tridu dong gidm 70,34% so vdi
nam 2015 1a 4.365 triéu dong. Chi phi tai chinh gidm do nim 2016 da dung cdc ngudn
thu cta minh nhu ban C8 phiéu, thanh 1y tai san, thu hdi cong no, ban hang ton kho. ..
dé tra no ngan hang. Cudi nam 2016, Cong ty khéng con sé du ng vay tai céc ngin

b) Chi phi ban hang va chi phi quan ly doanh nghiép

Chi phi ban hang nam 2016 giam 78,74% va chi phi quan ly doanh nghiép
nam 2016 giam 52,36% so voi nam 2015 do trong ndm Cong ty tam ngung viéc kinh
doanh hang héa dé cat giam 19.

Mic di trong nam 2016 chi phi quan 1y doanh nghiép giam nhung c¢6 mot sb
chi tiéu trong chi phi quan ly doanh nghiép ting, cu thé nhu sau:

nghiép

TT Chi tiéu Pvt | Nam 2016 | Nam 2015 | Téng/giam 0/;2;13’
1 | Chi phinhan vién quan ly | Trd 4.809 1 4.769 40 0,84
BHXH, BHYT, KPCD, Trd
BHTN 465 324 141 43,52
An gitra ca, ddng phuc Trd 224 717 (493) (68,76)
Tro cép nghi viée Trd il 898 (121) (13,47)
Khéam surc khoe Trd - 46 (46) (100,00)
Thu lao HPQT, BKS,Thu ky | Trd 49 - 49
Luong nhén vién quan ly Trd 3.294 2.784 510 18,32
5 | ShLptiguanyideans e 2.092 1.433 659 45,99
nghiép khic
Vgtdyng congty (VERmye - Trd 225 289 64|  (@215)
may in, gidy photo...)
Dién, nudce Trd 694 3 6911-23:033:33
Dién thoai, ems Trd 111 119 (8) (6,72)
Stra chira Trd 50 63 (13) (20,63)
Xang nhét Trd 41 106 (65) (61,32)
Phi kiém todn Trd 116 70 46 65,71
Hop, hoi nghi Trd 40 42 (2) (4,76)
Cong tac Trd 12 180 (168) (93,33)
Tiép khach, giao té Trd 163 184 (21) (11,41)
Phi ngan hang Trd 95 66 2 43,94
Qua CBCNV Trd 11 - 11
Biéu tang Trd 3 - 3
(%11 phi thiét ké, do dac ban Trd 61 . 61
Phi khéc Trd 470 311 1591  DlJ3
Cong chi phi quan ly doanh 6.901 | 6.192 699




+ Chi phi nhan vién quan ly nam 2016 1a 4.809 triéu dong tang 0.84% so voi
nam 2015 1a 4.769 triéu dong. Do trong ndm 2016, Céng ty ngimg viéc kinh doanh
hang héa nén nhan vién kinh doanh, ban hang tam thoi chuyén vé vin phong Cong ty
cho bé tri cong viéc. Cac khoan phai tra nguoi lao dong: Luong, bao hiém x4 hoi...
cua cac nhan vién nay Cong ty hoach toan toan b vao Chi phi quan ly doanh nghiép.
Chi phi nhan vién ban hang nim 2016 1a 1.064 triéu dong giam 85,33% so v&i nim
2015 1a 7.252 triéu ddng. ' _'

+ Chi phi quan 1y doanh nghiép khéc trong nim 2016 la 2.092 tri¢u dong ting
22,15% so véi nam 2015 1a 1.433 triéu dong. Chi phi nay ting do chi phi dién, nuéc
tang. Trong ndm 2016 Cdng ty ngirng hoat dong san xuit nén toan bo chi phi dién,
nudc phat sinh, Cong ty dua vao chi phi quan ly doanh nghiép.

+ Phi khdc nam 2016 la 470 triéu dong. Trong do, chi phi tién moi gidi dé
kiém dbi tac hop tac kinh doanh nha 27-33 Phan Chu Trinh 12 109 triéu dong, thué luat
su vu an xuét khau thudc 14 1a 157 triéu dong va thué luat sw vu CMT 1a 30 triéu dong.
Phi khac ndm 2015 14 311 triéu déng. Trong d6, thué luat su vu 4n xuét khau thudc la
la 120 triéu dfing. Phi khdc ndm 2016 tang 51,13% so voi nam 2015 chu yéu la do viéc
thué luat su va chi moéi gidi.

2. Tinh hinh tai chinh Cong ty tai thoi diém 31/12/2016

[ ‘ [ b Sy ) 0/ t;‘; j

T Chi tiéu Pvt | 31/12/2016 | 31/12/2015 ‘g ‘:‘:ni’ ’;i;::]g
I | Taisan Trd | 187.728 | 230.564 | (42.836) | (18,58)
A | Tai sin ngin han Trd | 165231 | 202.334| (37.103) | (18,34)
1 g&g;g‘: Khoanitueng dxd 2.310 4.790 2.480) | (51.77)
2 | Bau tu tai chinh ngin han Trd 200 1.840 (1.640) | (89,13)
3 | Cac khoan phai thu ng:fm han | Trd 95.614 115.131 (19.517) (16,95)
4 | Hang ton kho Trd 195 13.446 | (13.251)|  (98.,55)
5 | Tai san ngdn han khac Trd 66.912 67.127 (215) (0,32)
B | Tai sin dai han Trd 22.497 28.230 (5.733) | (20,31)
1 | Cac khoan phai thu dai han | Trd " 2.520 (2.520) | (100,00)
2 | Tai san ¢ dinh Trd 22.497 25.710 (3.213) | (12,50
II | Ngudn von Trd 187.728 |  230.564 | (32.342) | (18,58)
A | No phii tra Trd | 215.789 | 176.737 49.546 22,10
1 | No ngan han Trd 214.754 175.670 39.084 | 22,25

-Trong do: Trd __

| | tPhai tra nguoi ban ngén han | Trd 4] 77187 (7.746) (99,47)
+Ngudi mua tra tién trude Trd 120.240 109.746 10.494 9.56




ngan han

:;;’;,éh;’énfrégcklloé” BRATIRR | TR | gpadgy 2.442 90.985 | 3.725,84

etk S| 53.095|  (53.095)| (100,00)
2 | No dai han " Trd 1.035 1.067 (32) (3,00)
B | Vén chii s¢ hiru Trd (28.061) 53.827 (81.888) | (152,13)
1 | Vbn gop cia chu so hitu Trd 30.000 30.000 - -
2 | Quy dau tu phat trién Trd 17.545 17:545 . 5
3 ;S;nngﬁi? Uik CHity Trd | (75.606) 6.282 | (81.888) N/A

3. Chi tiéu tai chinh

TT Chi tiéu Dvt Nam 2016 Nim 2015
1 | B6 tri co cAu tai sin va nguf’in vén

1.1. B tri co cdu tai san

- Tai san ngan han/ Tng tai san % 88,02 87,76

- Tai san dai har/ Tdng tai san % 11,98 12,24

1.2. B6 tri co cdu ngudn vén

- No phii trd/ Téng ngudn vén % 114,95 76,65

- Ngudn vén CSH/ Tong ngudn vén % (14,95) 2335
2 | Kha nang thanh toan

2.1. Kha nang thanh toan hién hanh Lan 077 115

2.2. Kha nédng thanh toan nhanh Lan 0,77 1,08
3 | Chi tiéu vé co cAu vdn

3.1. Hé s6 No/Tdng tai san % 114,95 76,65
4 | Chi tiéu vé ning lwe hoat dong

4.1. Doanh thu thuan/Téng tai san o 21,53 107,75
5 | Ty suat sinh 1oi

1 ) suat loi nhuén trén doanh thu

13'11:1}( suét loi nhuan kinh doanh trén % 24,66 (1,74)

- Ty suét loi nhuan sau thué trén DTT % (202,63) 0,14

5.2. Ty suét loi nhudn trén tong tai san % (43.62) 0,15

r51(.g3u.‘é;ll;}’!\fvséunéitclé)';i nhuén sau thué trén % | N/A 0,62




I11. Danh gia két quéa hoat dong kinh doanh nam 2016
1. Panh gia chung

- Trong nam 2016, Cong ty chi dat duoc 57.636 tri¢u dong doanh thu, dat
58,21 % so vai ké hoach 99.000 triéu dong.

- Viéc khong dat ké hoach dé ra la do cac nguyén nhén chu yéu sau day:

+ Do anh hudng ctia vu an xuat khau thude 14 tir thang 9/2013 dén nay
da lam anh huong dén uy tin, hoat dong kinh doanh ctia Cong ty. Ngudn nhan luc ciing
bi anh hudng ning né tir vu 4n, nhan su bi tham tra va lam viéc phuc vu viéc diéu tra
vu an.

+ Cong ty gip rat nhiéu khé khan vé thanh khoan Ngén hang vi b
cudng ché trich tién tir tai khoan Ngan hang theo Quyét dinh s6 668/QP-CT-CC,
669/QD-CT-CC, 670/Qb-CT-CC ngay 10/08/2016.

+ Cong ty bj phong toéa héa don theo Quyét dinh s 831/QD-CT-CC
ngay 11/10/2016 vé viéc 4p dung cudng ché bang bién phap thong bao hoa don khong
con gia tri st dung. Tu thang 12/2016, Cong ty phai lam van ban xin Cuc thué
TP.HCM cho xut héa don hang thang dé duy tri hoat dong kinh doanh.

+ Chi phi van tai hang héa ting do 4p luc cta quy dinh kiém tra.

+ Viec Kinh doanh mai hang dudng ngay cang khé khin, gid nguyén
liéu tang cao, khong 6n dinh; Sabeco va Nha May Bia Viét Nam trién khai ban hang
. thing dén cac siéu thi vi vy thi truong truyén thdng clia Cong ty bi thu hep dang ké.
Canh tranh trong nganh béan 1€ ngay cang gay git, dac biét cac doanh nghiép ban 1é
nudc ngoai.

- Loi nhuin nam 2016 Cong ty 16 do:

+ Ngay 31/03/2016, Céong ty Cb phan Thuc phdm Cong nghé Sai Gon
(Infoodco) nhé_iq duoc Quyét dinh s6 1743/QD-CT cua Téng cuc thué - Cuc thué
TP.HCM ngay 31/03/2016 vé viéc hiy Quyét dinh hoan thué va thu hoi tién hoan thué
tir cac nam 2011, 2012, 2013 véi s6 tién 1a 92.589.876.642 dong. Cong ty da hoach
toan s tién nay vao chi phi khéc.

+ Ngay 11/11/2016, sau thoi gian dai xét xur vu an hinh su L€ Diing va
déng pham, Toa 4n nhan dan TP.HCM di dua ra Ban an hinh su so thdm s
286/2016/HSST. Dén thoi diém phat hanh bao céo tai chinh, két qua so thdm hinh su
dang dugc hau hét cac bi cao khang céo. Do do, Cong ty chua du co s¢ dé hach toan
theo quyét dinh ctia ban an so tham hinh Su va van tiép tuc ghi nhén theo Quyét dinh
ctia Cuc Thué TP.HCM.

2. Nhirng két qua dat dugc

- Tam thoi co ban giai quyét dugc ap luc vé tai chinh trong nim 2016.
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- Pang thu héi va cho mot s6 khoan phai thu khé doi.

- Khai thac tét cac mat bang, kho Cong ty hién c6.

- Tai cdu triic bd mdy Cong ty, tinh giam lao dong theo tinh hinh kinh doanh,
nhim dat hiéu qua.

3. Nhirng ton tai chua thye hién dwoc

- Khéng con lam nha phan phdi cho cac ddi tac 1on, do cat giam nhitng hoat
dong kinh doanh khong cé hi¢u qua, nhu thanh ly hoat dong lam nha phan phéi cla
cac nhan hang Vifon, Nestl¢, Masan, Bia Viét Nam, Bia Sai Gon, Chuong Duong...

- Muyc tiéu tang truong binh quéan 10 %/nam ddi véi cac mat hang chu luc
chua dat duoc.

- Chua da dang hoa nganh nghé khic nhau theo yéu cau cta thij truong.

- Viéc phan bd ngudn vén va tai cdu tric co cau von hop ly dé bao dam muc
tiéu phat trién ctia Cong ty chua thuc hién duoc, do anh hudng ctia cong ng khé doi
ton dong qua 16n va Cuc thué TP.HCM d hodn viéc haan thué thong qua Cong van
2673/CT-KT3 ngay 15/04/2014 do Céng ty bi vudng vao vu an thude 14,

- Chua phat trién dugc nganh dich vu ngoai hang thuc phdm c6ng nghé.

- Chua thu héi toan bo duogc sb cong no phat sinh tor vu an thude 14 va sb
cong ng khéc.

- Chua tim dugc mo hinh kinh doanh mé1 phu hgp cho nhiing cac chi nhanh
ctra hang thuc phém cong nghé di giai thé.

Chua hoan thanh viée tang von diéu 18.

A PHAN II )
KE HOACH HOAT PONG KINH DOANH NAM 2017

I. Nhin dinh tinh hinh hoat dong kinh doanh va dinh huwéng 2017
1. Thuan lgi

Cong ty dang sir dung nhirng mat bing cé vi tri thuan lgi cho kinh doanh,
dau tu.
Pugc sy tng h cua HDQT, cac cb dong trong viée diéu hanh hoat dong

doanh nghiép.

- Cong ty da thuc hién t6t cong tac sap xép, co cau lai nhan su, chuyén tir co
ché quan ly tai cac chi nhdnh vé co ché quan Iy tap trung nham tang nang suat lao
dong cua ngudi lao dong, gép phan cai thién thu nhap ngudi lao dong trong Cong ty.
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- Cong ty chu dong co céu lai viéc sir dung cac mat béng ¢ vi tri thudn loi dé
dau tu cho kinh doanh nham st dung an toan, c6 hiéu qua va khoi dong linh vuc kinh
doanh bat dong san, nghién ciru, dau tu cac du 4n tai cac mat béng Cong ty dang su
dung.

2. Kho khan

- Céng ty vudng vao vu 4n buén lau, hoan thué GTGT xuat khau thude 14 ma
hau quéa anh hudng rat nang né dén hiéu qua hoat dong kinh doanh, tinh hinh tai chinh,
thuong hiéu, uy tinh Infoodco trén thuong trudng, anh hudng dén cb dong va doi séng
cia can by cong nhan vién cong ty. Va song song dé6 Cong ty da bi phong toa hda don
déu ra theo Quyét dinh sé 831/QD-CT-CC ngay 11/10/2016 vé viéc 4p dung cudng
ché bang bi¢n phap thong bao hoa don khong con gid trj sir dung, do d6 hang thang
Cong ty phai lam cong van xin 1 sé héa don dé sir dung anh hudng dén viéc thu hoi
cong no doi véi khach hang.

II. Pinh hwéng kinh doanh 2017

Trong nam 2017 dinh huéng chung cia Ban Diéu hanh la:

- Tién hanh tang vén dé tiép tuc hoat dong.

- Co cdu lai viée sir dung cac mat bé’mg hién tai nham sir dung an toan, hi¢u
qua c4c tai san.

- Tich cuc thu hoi no ton dong.

- Khai dong linh vuc kinh doanh bt dong san, nghién ctu , dau tu céc dy 4n
tal cac mat bf?mg Cong ty dang sir dung. Day la linh vuc tiém nang mang lai hiéu qua
cao cho Cong ty trong thoi gian tdi.

1. Ké hoach kinh doanh niam 2017

So sanh
TT Chi tiéu vt :2:1‘:2‘:1@2 ﬁ:‘;‘;'; KH2017/
TH2016 (%)
A B C (1) (2) (3)=(2)/(1)
1 | Téng doanh thu Trd 57.636 12.317 21,37
2 | Tong chi phi Trd 139.525 10.879 7,80
"3 | Loi shufn truéc thué Trd | (81.889) 1.438 N/A
4 | Loi nhuan sau thué Trd (81.889) 1.438 N/A
5 | Co tuc Trd - : N/A
6 | Ty lé co tuc % - - N/A |
7 | Tong quy luong Trd 4.047 3.149 77.81
8 | Ngudn vén chi s& hiru Trd (28.061) 63.377 N




:
30.000 |

9 | Vondieu I¢ Trd 120.000 400,00
10 | SO lao dong Trd 25 25 100,00
11 | Thu nhap binh quan/ngu¢i/thang Trd 8,48 10,50 123,78
12 | Phai ndp ngan sach nha nuéce Trd 97.517 21.841 22.40

2. Nhirng giai phap thwe hién

Tich cuc thu hdi cong ng khé doi con ton dong.

Téi cdu cdu tric sap xép lai bd méay theo huéng chuyén nghiép hon,

Khai thac va str dung hiéu qua hon cac méat bang va kho hién 6.

- Tang vbn diéu 18, phat hanh thém c6 phiéu dé huy dong thém ngudn vén
cho ké hoach kinh doanh va thanh toan dut diém cong ng v6i Cuc thué thanh phé giai
toda viéc Cong ty dang bi Cuc Thué TP.HCM cudng ché hoa don.

- Hoan thién cac quy ché quan Iy ndi b cho phu hop véi mé hinh cong ty dai

chung niém yét.

hut ngudn nhan luc tdt dap img muc tiéu phét trién ctia Cong ty.

- Xay dung ché d¢ tién luong tich cuc, chinh sach dai ngd hop ly nhiam thu

Trén day la bao cao tdng két hoat dong kinh doanh nam 2016 va dinh huéng
hoat dong kinh doanh ndm 2017 cung mot ) giai phép dé thuc hién céc chi tiéu trén.
Ban diéu hanh Céng ty C4 phin Thuc phdm Coéng nghé Sai Gon kinh trinh dai hoi
dong cb dong thudong nién nim 2017 dé xem xét va cho y kién dong gop.

Trén trong./.

Noinhan:

Dai hgi c0 dong;

Hoi dong quan tri (dé bdo cao);
- Ban Giam déc;
- Luu: VT, HCNS.
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