CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN BAC KAN Doc lap - Tu do - Hanh phiic

sé: 25 /BC-HPQT Béc Kan, ngay 2. thang 07 nim 2017

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
(6 thang)

Kinh giti: - Uy ban Chung khoan Nha nudce
- S¢ Giao dich Ching khoan Ha Noi

- Tén cong ty niém yét: CONG TY CO PHAN KHOANG SAN BAC KAN
- Dia chi tru sé chinh: Tb 4, P. Ptrc Xuan, Tp. Bic Kan, T. Bic Kan

- Dién thoai: 0209.3812399 Fax: 0209.3871837

- Email: bke@backanco.com

- Von diéu lé: 117.377.280.000 dong

- Ma chung khoan: BKC

I.  Hoat dong ciia Pai hoi dong cb dong

Théng tin vé cac cude hop va Nghi quyet/Quyet dinh cta Pai hoi dong cd dong
(bao gom ca cac Nghi quyét ciia Pai hoi dong cd dong dugc thong qua dudi hinh
thire 14y ¥ kién bing van ban):

STT | Sé Nghi quyét/ Ngay Noi dung
[ Quyét dinh

- Thong qua To trinh vé viéc danh gia két qua
hoat dong san xuit kinh doanh nam 2016,
phuong hudéng, nhiém vu ké hoach nam 2016.
- Thong qua cac bao cdo tai chinh niam 2016
da duoc kiém toan.

- Thong qua Béo cao hoat dong cia HDQT
nam 2016 va phuong huéng hoat dong nam

2017.
- Thong qua Bdo cdo danh gia hoat dong cia
BKS nam 2016. , :
- Thong qua T¢ trinh du kién phan phdi loi
01/2017/NQ- nhuén nam 2016.
1 DHDCD s L Thong qua viéc mién nhiém ong Vi Gia

Hanh khoi chitc vu thanh vién Ban kiém soat
va biu bd sung 6ng Bui Pire Hung lam thanh
vién Ban kiém soat nhiém ky 2016-2021.

- Théng qua to trinh muc thu lao HDQT, Ban
kiém soat, Thu ky cong ty nam 2017.

- Thong qua to trinh vé viéc chon don vi kiém
toan trong nam tai chinh 2017.

- Thong qua viéc tham gia gép von dau tur dy
an BT duong ven song Dong Nai theo noi
dung to trinh ctia Chu tich HPQT va ty quyén
cho HDQT chi dong quyét dinh cac noi dung




lién quan t6i du 4n thudce thim quyén cua Pai
hoi dong ¢ dong.
- Thong qua viéc Chu tich HDQT dong thoi 1a
Téng giam doc cong ty.

II. Hoi déng quan tri (Bao cao 6 thang):

1. Théng tin vé thanh vién Hoi dong quan tri (HDQT):

Stt Thanh vién Chirc va | Ngay bit SO | Tylé | Lydo
dau la buo6i | tham khong
thanh vién | hop du tham du
HPQT | HPQT | hop hop
tham
du
1 | Ong Vii Phi Hb CT HPQT | 30/07/2013 | 2/2 | 100%
2 | Ong Pinh Vin Hién TV HDQT | 30/07/2013 | 2/2 | 100%
3 | Ong Mai Thanh Son TV HDQT | 30/07/2013 | 2/2 | 100%
4 | Ong Nguyén Huy Hoan | TV HPQT | 01/06/2014 | 2/2 | 100%
5 | Ong Nguyén Trin Nhat | TV HDQT | 28/04/2016 | 2/2 | 100%

2.  Hoat ddng giam sat cia HPQT dbi véi Ban Tong giam dbc:

HDQT thuong xuyén theo sat tinh hinh hoat dong cta Cong ty va cong téc diéu
hanh ctia Ban Tong giam déc. Théng qua cac cugc hop tryc tiép va ldy y kién bang
email, HDQT da thao luén va cho y kién vé nhiéu véan dé quan trong lién quan toi
cong tac diéu hanh ctia Ban Téng giam dc. Dong thoi thong qua béo cdo tryc tiép
va bang van ban cua Tong giam ddc HDQT nam bét kip thoi tinh hinh san xuat kinh
doanh cua Cong ty va giam sat Ban Tdng giam dbc thuc hién céc Nghi quyét cia
HDPQT, Pai hoi dong cb dong.

3.  Hoat dong ciia cac tiéu ban thugc Hoi dong quan tri:

HDQT chua thanh 1ap tiéu ban.

4. Cac Nghi quyét/Quyét dinh ciia Hoi dong quén tri (Bio c4o 6 thing):

STT | S6 Nghi quyét/ | Ngay Noi dung
Quyét dinh
1 03/NQ-HPQT | 11/01/2017 | Théng qua thang, bang luwong 4p dung tir
01/01/2017

2 06/2017/NQ- | 22/02/2017 | Ct ngudi dai dién theo uy quyén va bd nhiém
HDbQT chirc vu

3 07/2017/NQ- 22/02/2017 | Bén tinh quing sunfua chi cho Cong ty C6 phén
HDQT Kim loai mau Bic Bo

o 08/2017/NQ- 14/03/2017 | Nhén chuyén nhuong tai san cia Cong ty TNHH
HDbQT Hoa Thién




IE 09/2017/NQ- 18/04/2017 | Té churc Dai hoi dong ¢ dong thuong nién nam
HDQT 2017
6 10/2017/NQ- 18/04/2017 | B6 sung ndi dung Dai hoi dong cb dong thudong
HDQT nién nam 2017
7 18/2017/NQ- 11/05/2017 | B6 nhiém ong Vi Gia Hanh gir chirc vu Pho
HPQT Téng giam doc

8 | 19/2017/NQ-
HDPQT

21/06/2017

Lua chon don vi cung cép dich vu kiém toan Bao
cdo tai chinh cho nam tai chinh 2017

[II. Ban kiém soat (Béo cao 6 thang):

1. Thong tin vé thanh vién Ban kiém soat nhiém ky 2016-2021

- So

Ngdy bat | & | Ty18 | Ly do

dawkhong | o0 | tham | khén

STT|  Thanh vién BKS Chiccvy | conla P S

i .. | BKS | duw tham

thanh vién thiam | hop du
BKS ; :
dw
1 | Ong Nguyén Thé Phong | Truéng ban | 28/04/2016 | 2/2 | 100%

Mién

nhiém
2 | Ong Vii Gia Hanh Thanh vién | 29/04/2017 | 1/2 | 50% | tur ngay

29/4/

2017

3 | Ong Dang Thanh Van | Thanhvién | 28/04/2016 | 2/2 | 100%

Béu bd
sung tu

4 f)ng Bui Duc Hung Thanh vién | 29/04/2017 | 1/2 50% ngay

29/4/

2017

2. Hoat dong giam sat cia BKS dbi v6i HDQT, Ban giam déc diéu hanh va co

dong

2.1. D6i voi Hoi déng quan tri:

- Qua giam sat, HDQT da to chuc trién khai thuc hién dung Nghi quyét ctia Dai hoi
dong cb dong va cac Nghi quyét cia HDQT. Cac véan dé, noi dung cac cude hop cua
HDQT duogc chuan bi chu dao va thao luan cong khai, biéu quyét thong qua phu

hop véi chire nang, nhiém vu va quyen han cua HDQT.

- Cac phién hop cia HDQT c¢6 s6 thanh vién du hop dam béo theo ding quy dinh,
Diéu 1é cong ty. Pé hd tro cong tac dleu hanh nhanh chong, kip thoi va tiét giam chi
phi, mdt s6 van dé da duge HPQT td chuc ldy ¥ kién bang email va dugc cac thanh

vién HPQT nhit tri cao.

2.2. Dbi voi Ban tong giam dbc diéu hanh Cong ty:



2.3.

IV.

Ban tong giam ddc da trién khai céc Nghi quyet cua DPai hoi dong ch dong, Nghi
quyét cta HDQT va thuc hi¢n diéu hanh hoat dong SXKD theo dung chire nang
nhiém vu va quyén han duoc quy dinh trong Piéu 1é Cong ty. Noi dung chi dao dleu
hanh cua Ban tong giam ddc tudn thu ding céc Nghi quyét cia Pai hoi dong cd
dong va Nghi quyét cia HDQT. Cu thé:

ba t6 chure thuce hién cde ndi dung, yéu cau doi vai cong ty dai ching.
ba nghién ctru va dp dung cac bién phép cai tién trong quan tri doanh nghiép.

Quan ly chi tiéu mot céch hop ly, chu trong cong tac trién khai cac bién phap tiét
kiém chi phi hiéu qua.

Tiét kiém trong cong tic dau tu, mua sim; lap ké hoach mua sam trang thiét bi,
nguyén nhién vat liéu ddm bao sy dung hiéu qua dong von. Huy dong tdi da, khai
thac va str dung cac may moc thiét bi trong san Xuét.

D ¢ gang sir dung hiéu qua cac nguodn luc, tdi wu héa quy trinh san xuét. Sir dung
lao dong la nguoi Viét Nam véitrinh d§ va néng luc twong duong thay thé nguoi
nudc ngoai cd muc lwong cao.

Cong ty da thuc hign day du cac ché do ké toan doanh nghi€p, tuan thu theo cac
chuan muc ké toan Viét Nam quy dinh.

Déi vai co dong:

Qua cong tac giam sat, BKS khong phat hién ¢ dong cua BKC vi pham cac quy
dinh cua Luét Chiing khoén, vi pham cong b6 thong tin. Ban kiém soét ciing khong
nhan duge bat ky khiéu lai nao tr céc cb dong.

Sw ph01 hop hoat dong giira BKS di voi hoat dong cia HPQT, Ban tong giam
doc diéu hanh va cac cén b6 quan ly khac:

Trong qua trinh thuc hi¢n chirc nang giam sat cua minh, BKS luén nhan duoc su
ph01 hop va tao diéu kién thuan loi cta cac thanh vién HPQT, Ban tong giam dbc
diéu hanh va céc can b quén ly khac trong cong ty.

Hoat dong khac ciia Ban kiém soat:

Ngay 04/04/2017, BKS da hop danh gia hoat dong ndm 2016 bdo cdo Dai hoi dong
co dong; trinh Dai hoi dong ¢6 dong lwa chon don vi kiém toan; xem xét thdm dinh
Bao cdo tai chinh nam 2016 da dugc kiém toan.

Ngay 27/05/2017, BKS ¢6 hop va c6 to trinh giri HDQT vé viéc lua chon don vi
kiém toan d& kiém toan va sodt xét Bao céo tai chinh 2017 ctia Cong ty theo quy
dinh cta phap luét.

Dao tao vé quan tri cong ty:

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS,
Gidm doc (Tong Giam ddc) diu hanh, cac can bo quéan ly khac va Thu ky cong ty
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da tham gia theo quy dinh vé quan tri cong ty.

Danh sach vé ngudi 6 lién quan ciia céng ty niém yét theo quy dinh tai khoin
34 Diéu 6 Luat Chirng khoan (Bao cdo 6 thang) va giao dich ctia nguwoi c6 lién
quan cda cong ty véi chinh Cong ty:

Danh sach vé ngudi ¢6 lién quan ciia cong ty: Theo phu luc I

Giao dich gitra cong ty véi ngudi 6 lién quan cia cong ty; hodc giira cong ty
véi co dong 1o, nguwoi ndi by, nguoi co lien quan ctia nguwoi ndi bo:

STT | Téntd | Mbi S6 Gidy | Piachi | Thoi | SO Nghi SH Ghi
chac/ | quan | NSH* ngay | trusé | diém | quyét/ Quyét | luong, | chu
ca hé lién | cép, noi cdp | chinh/ | giao dinh cua ty 1€
nhin | quan Diachi | dich | PHPCH/ | nim
voi linhé | voi | HDQT.. | giitcod
cong cong | thongqua | phiéu
ty ty | (néuco,néu | sau
) “ rd ngay ban | khi
hanh) giao
dich
Cong | NCLQ SH T62, |17/3/|08/2017/NQ- | 0% Ong
ty cua | 4600995682, | Phuong | 2017 | HDQT ngay Mai
TNHH| TV cApngay | Phu Xa, 14/3/2017 Thanh
Hoa | HDQT | 26/10/2011 | Thanh Son la
Thién tai s& phd chii
KH&DT Thai tich
Thai Nguyén | Nguyén, HDTV
Tinh
Thai
Nguyén

4.1.

4.2.

4.3.

Giao dich gifra nguoi ndi b cong ty niém yet, ngwoi co lién quan cia nguoi noi
b véi cong ty con, cong ty do cong ty niém yet nam quyen kiém soat: Khong

Giao dich giira cong ty véi cac dbi twong khac

Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam dbc (Tong Giam dbc) diéu hanh da va dang 1a thanh vién sang lap hoac
thanh vién HPQT, Giam dbc (Téng Giam dbc) diéu hanh trong thoi gian ba (03)
nam tré lai day (tinh tai thoi diém 1ap béo cdo): Khong

Giao dich gilra cong ty vdi cong ty ma nguoi co lién quan cua thanh vién HDQT,
thanh vién Ban Kiém soat, Giam dbc (Téng Giam dbc) didu hanh 1a thanh vién
HDPQT, Giam dbc (Tong Giam dbc) didu hanh: Khong

Cac giao dich khac cta cong ty (néu co) co thé mang lai loi ich vat chat hoac phi vat
chat doi voi thanh vién HDQT, thanh vién Ban Kiém soat, Giam doc (Tong Giam
doc) dieu hanh: Khong
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VL. Giao dich co phiéu cia nguoi ndi bg va ngwoi lién quan cia nguoi ndi b (Bao
c40 6 thang)

1. Danh siach ngudoi noi bd va nguwoi c6 lién quan ctia nguwoi ndi bo: Phu luc 1

2. Giao dich ctia nguwoi noi by va nguoi cé lién quan doi voi ¢o phiéu cua cong ty
niém yét: Khong

VIL. Cic van dé can lru y khac: Khong

Noinhdn:

- Nhu trén;

- HbQT;

- BKS;

= CVP; TKCT;
- Luu: VP

r




Phu luc L.

1.  Danh sidch ngudi co lién quan ciia Cong ty theo quy dinh tai khoan 34 Piéu 6 Luit Chirng khoan
| STT  Tén td chirc/ca | Tai | Chirc vu tai cong ty S6 Gidy Pia chitry | Thoidiém | Thoi diém Ly do
nhan khoan (néu co) NSH*, so' chinh/ bat dau la | khong con la |
giao ngay cap, | Dia chi lién nguwoicod | ngudico lién
; dich noi cap hé lién quan quan ‘
' chirng
khoan |
I | Vi PhiHo CT HPQT, TGP 30/07/2013 |
2 Dinh Vin Hién TV HPQT, PTGD r | 18/04/2008 |
3 Nguyén Huy Hoan TV HPQT 01/06/2014 |
4 ‘ Mai Thanh Son TV HDQT 30/07/2013
5 | Nguyeén Tran Nhat TV HPQT, PTGD 28/05/2015 |
i. L |
6 | Nguyén Tién Bién PTGD 11/11/2015 |
7 | Nguyén Vin Chi PTGD.KTT 22/6/2017 1 Mién nhiém
‘ e
§ | Vi Gia Hanh PTGD 11/5/2017 BA nhiém
9 | Tran Thi Yén KTT 22/6/2017 ' B& nhiém
|
10 1 Nguyén Thé Phong Trudng ban BKS 28/05/2015
|
11 5 Ping Thanh Vén TV BKS 28/05/2015




12 Vi Gia Hanh TV BKS 26/04/2012 | 29/4/2017 ' Mién nhiém
s A s P = = — — L o —— o S = . I (SN, (<M e . e FERTICRE
13 Bui Buc Hung TV BKS 29/4/2017 i Bau bo sung
! 1
14 Coéng ty TNHH 11/10/2016  Cong ty con
Viét Trung
2.  Danh sach nguoi ndi b va ngwoi co lién quan cia ngudi ndi b
Stt Ho tén Tai | Chirc vu tai cong ty S6 Dia chilién | S6 ¢6 phiéu | Ty 1é s¢ hitu  Ghi cha
khoén (néu co6) CMND/H) hé so hiru cudi | ¢b phiéu
giao chiéu, ngay ky cudi ky
dich cap, noi '
! chirng cap
khoan
(néu
, co)
1 ViPhiHb CT HPQT,TGD 0 0%
| Cong ty TNHH san C)r}g Vii Phi
1.1 | xuat va thuong mai 0 0% HO la chu
' quoc t€ Vi Hoang tich HDTV
|
! s i i Ol}g Vi Phi
12 | B‘;’“g YI\?OhB 12“ 0 0% Hb 1a cha
:‘ e?n we S tich HDQT
|
| Cong ty C6 phan - Ong Vi Phi
1.3 | Bén xe Quang 0 0% ' Ho 1a chu
Ninh tich HDQT
1.4 | Cong ty TNHH 0 0% Ong Vii Phi

VR4



| Phuong Thao

|

Viét Trung | H6 la chu
tich cong ty
2 Pinh Vin Hién TV HPQT, PTGD 2.576 0,02%
2.1 Pham Huong Sen 0 0% Vo
2.2 | binh Théi Son 0 0% Con
2.3 Dinh Thai Bao 0 0% Con
L | Ong Pinh
Cong ty TNHH . ' Vian Hién la
o - Viét Trung y e ‘ Téng giam
1 - doc
'3 Nguyén Huy Hoan | TV HBQT 292200 | 249%
3.1 1 Nguyén Vin Bang 0 0% 1 B6
3.2 | Vi Thi Thu Ha 0 0% Vo
33| Raben Ligng 0 0% | Em
- Hiéu |
] [
| 5 CH E
4 Nguyen Thi Hong 0 0% | Chi
Ha |
! | A
1\ Cong Ty TNHH | Ong
' Thuong mai va . | Nguyen
3t - dich vu Nguyén ¢ e - Huy Hoan
| Huy la Giam doc
4 ' Mai Thanh Son TV HPQT 0 0%
! .
4.4 | Then Hosng 480.600 4,09% Vo
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4.2 Mai Bao Chau 0 0% Con
4.3 Mai Tué Linh 0 0% Con
4.4 Mai Phuong Thuy 0 0% Em
4.5 Ly Thi Thuyén 0 0% Me |
4.6 Mai Van Ban 863.828 7,36% Bo
- Ong Mai
- Cong ty TNHH N Thanh Son
47 Hoa Thién 0 W la chu tich
"HDTV
Nguyén Trén "
5 Nhat TV HPQT, PTGD 0 0%
6 Nguyén Tién Bién PTGD 10.000 0,09%
6.1  Nguyén Dinh Ba 0 0 ' Bé
6.2 | Nguyén Thi Thi 0 0 ' Me
63 | Tr‘uong Thi Hai 0 0 | Vo
- Yén |
64 | Ng}lyen Hong 0 0 ‘ Em
Thuy ,:
' Mién nhiém
7 ' Nguyén Vin Chi PTGD,KTT 0 0% tor ngay
‘ 1 22/6/2017
71 | Nguyén Vin Kha 8
77 | Tran Thi Hoa Me
73 Nguyén Thi Huyén Chi
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Nguyén Vin

7.4 ‘ Tru’c‘mg ‘ Em
} Pham Thi Té |
75 | Quyén Vo
T —— " - o | —
Ong
- Cong ty ¢ phan . ' Nguyén
18 | ks ve Mght An . 0% . | v chi
J KSV
< o - Ong
7.7 | Bén xe Quang 0 0% Van Chi la
Ninh TV HBQT,
TGb
Mién nhiém
TV BKS tu
ngay
: 29/4/2017
8 Vii Gia Hanh PTGD 1.100 0,01% va bo
nhiém
PTGD tur
ngay
11/5/2017
8.1 | Vi Gia Viét 0 0% B6
8.2 | Nong Thi My 0 0% Me
8.3 | Hoang Thi Lay 0 0% Vo
8.4 | Vii Gia Phuc 0 0% Em
8.5 | Vii Thi Anh Thu 0 0% Con
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8.6 Vi Gia An Phu 0 0% Con
' B6 nhiém
9 | Trin Thi Yén KTT 866 0.0073% Eg m
i 15
1 22/6/2017
9.1 | Tran Vin Tuyén 0 0% B
9.2 | Trén Thi Chién 0 0%  Chi
9.3 | Tran Vin Mién 0 0% Anh
9.4 | Tran Vian Viét 0 0% Anh
9.5 | Tran Vin Cudng 0 0% Anh
i |SEwenThe TB BKS 1.288 0,01%
Phong
10.1 | Nguyén Thi Sich Me
10.2 | Thai Bich Hué Vo
Nguyén Thi Thinh ,
10.3 Chi
10.4 | Nguyén Thé Hoi Anh
Nguyén Thi Thanh :
10.5 Thy Chi
10.6 Nguyén Thé Loan Em
Nguyén Thai Anh
10.7 Hong Con
Nguyén Thai Ban
10.8 | Maij Con

NGl |
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11 Pang Thanh Van TV KSV 639.283 5,45%
11.1 | Nguyén Thi Bay Me
112 | P& Thuy Dung Vo
11.3 Dang Ngoc Long Anh
11.4 bang Ngoc Son Anh
11.5 béang Thi Thuy Chi
11.6 | bang Minh Tam 1 Anh
10.7 | Dang Van Su " Anh

' 11.8 | Pang Vén Liéu B Anh
12 BiiDire Hing TV BKS o PR B”Tgﬁi“ "

29/4/2017

12.1 | Nguyén Thi Luan Me
122 | Mé Thi Xuyén ! Vo
123 | Bii Buc Manh | Con
12.4 | BuiNgoc An  Con
13 | Ding Lam Giang CBTT 0 0% 4
13.1 | Pjng Van Hai 0 0%  BS
13.2 | Lé Thi Canh 0 0% \ Me
13.3 | Piang Ngan Ha 0 0% | cni

W= .
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13.4  DPang Minh Tuin
|

0% f Anh

\ "
13.5 Nguyen Thi Hao

0% , Vo

13.6 bang Thanh Tung

0% f Con




