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I. Ho4t tlQng cria D4i hQi cl6ng cd d6ng

Thong tin vA c6c cudc hqp vd Nghi quy6t/Quy6t"dinh c{ra Dai hdi d6ng c6 ddng (bao

gdm ca cdc Nghi quyet cira D4i hQi ddng c6 dQng dugc thdng qua dudi hinh thuc lAy y

ff. HQi d6ng quin tri:
1. Thdng tin vd thdnh vi6n HQi d6ng qudn trf (HDQT).

- TOn cdng ty ni6m ytlt : Cdng ty Cii phffn SOng Dir 2

: Km10, tlu'd'ng Nguy6n Trf,i, Vin Qurln, Hi Ddng' He NQi

TONC COT+C TY SO}.TG DA
c0Nc rY cO PHAN sdNc DA 2

CQNC HOA XA Ugt cHU NGHIA VIET NAM
DQc Iap - Ttr do - H4nh Phtc

Hd N1ii, ngdyiIthdng 07 ndnt 2017

HINH QUAN TRI CONG TY NIEM YET
(6 thing dAu nim 2017)

- Uy ban Chf'ng khofn Nhir nu6'c
- S& Giao dich Chri'ng khoin Hn NQi

Fax: 04 33 828 255: 04 33 510 542

; 144.235.360.000 ttdn g

: SD2

n
l<r€n bdns vdn ban

stt s6 Ngtri quy6tl Quyi5t ainn Ngnv NQi dung

t29l20 r7lNQ-DHECD 29tsl20r7
Nghf quy6t Dai hQi ddng cd d6ng

thudng ni€n ndm 20i7

l; Thinh vi6n HEQT Chf"c vu Ngiry bnt
tlAu/kh6ng

cdn ldr thinh
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TV

HDQT
261412011 02 67

t00
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fi 261412017

3

4

Ong Nguy6n Vdn Ngq.
Chir tich
F{DQT

26t4t2017 03
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261412017

Ong Hodng Vin Son
TV

HDQT
281412016 03 100

5 Bd Tri0u Thi Thu Phuong
TV

HDQT
281412016 tr) 100

6 Ong Nguy6n Vfr Ludt
TV
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29t512017 01 JJ

Bd nhi€m tir
291s12017

7 Ong TrAn Virr Trudng
TV

r-iDQT
291512017 0l 33

Bd nhi€rn tir'

291512017



2. Hopt dQng gi6m sit cria HDQT O6i vOi Ban Gi6m d6c:

- T6ng ktlt cdng tdc san xuAt kinh doanh ndm 2016 vd tri6n khai ho4t dQng sAn xurAt

kinh doanh nlm 2017;

- Dinh ky hqp fIDQT d6 dua ra c6.c Nghi quytit vO c6c giAi phap diAr-r hanh ho4t clQng

,a" 
""ar 

r.inrt aouih, d6nh gi6 k6t qu7 aa tiruc hiOn dCI dua ra nhitng clidu chinh kip

thoi;

- I(i6rn rra, giarn sdt viQc di6u hAnh SXKD b6m s6t rnpc ti6u k6 hoqrch cta Nghi q,ry6t

HDQT;

- Su'a O6i, UO sung cdc Quy ch6, Quy dinh cua Cdng ty phu hgp vdi czic quy dinh cira

Nhd nud'c vA Ei0u lQ C6ng tY;

- Chi dao Ban T6ng gi6rn d6c cdng ty xdy dqng kt5 ho4ch SXI(D, k6 hoach dAu tu'nitm

2017 cilng cac giii"pli6p thgc hiqn Le hoacn SXf<n nirn 2017 trlnh Dai hOi c16ng cd

d6ng thuong ni6n ndm2017;

- FIOi d6ng quAn rri cfrng di chi dao t6 chirc thdnh cdng D4i hQi d6ng c6 cl6ng thr-rong

ni6n n6rn 2017 thflng qua cdc nQi dung quan trgng li0n quan d6n ho4t ddng sAn xudt

kinh doanh cua cdng tY;

- Chi d4o, di6u hdnh thtrc hiQn ktl ho4ch sin xuAt kinh doanh d1 clugc th6ng qr-ra tai

Dai hOi d6ng c6 ddng thudng ni6n nEtm 20ll;

- Hoat dQng gi6m s6t duoc c6c thdnh vi6n HDQT thuc hiqn theo dirng quy clinh cira

phip luat vd DiAu lQ cdng tY.

3. Ho4t dQng cira c6c ti6u ban thuQc HQi d6ng quAn tri: H6i d6ng quin tri dd thdnh lAp

ean l(iem so6r nQi bO trq'c thuQc IIDQT dC thqc hiQn chirc n[ng tham. muu, giirp

HDeT trong c6ng tdc ki6rn soAt vi€c tu6n thtr ph6p luAt, tuAn thu nghl quy6t cira

DHDCD; ki6m tra, gi6m s6t qu6 trinh su dpng v6n, tiri sAn cita Cdng ty; ngln ngira

vd ki6n nghi cac biQn ph6p xu li nhlrng sai sot.

5t dinh cfia FIoi dd4C c Nshi orrvOt/()u 1n cua I ng ouan tn

STT
S6 Ngtri quy6t/

Ouv6t dinh
Ngnv NQi dung

1 rO/NQ-HDQr 1010U20r7
NQ : Thdng qua ke hoach l<i6tn tra, ki6rn soat noi

b0 ndrn 20ll crta C6ng tY CP SOng Da 2.

2 l3,t\Q-FIDQT t2l0U2017
Nq, furrr thdng qua Kti hoach SXKD nitm20ll
vd quy ll2017.

3 l5,NQ-HDQT l1l0U20r7
NQ: T6 chfc nghi tOt Nguy0n Dan2017 vd ph6

duy0t tiOn luong bd sung nd"m2016.

4 r7a{Q-HDQr 18l0U20r7
NQ: PhO duyQt thodi v6n dAu tu t4i COng ty CP

Edu tu ph6t tri6n d6 thi vd I(cN sDD7.

5 l e/NQ-HDQT 1810U2011
NQ: Khen thuong t4p th6, c6 nhdn xuAt sdc ndm

2015 vit2016.

6 23ArQ-HDQT 2310U2017
NQ: D6nh gi6 kOt qu6 SXKD 2016; Giao kC

hoach SXKD n'am2017

7 28,1{Q-HDQT 03t02120r1
NQ: PhO duyQt Dq 6n dAu tu di6u chinh khu nhd

o lGn kO phuong Hiru Nghi, thdnh ptrO HOa Binh,
tinh Hda Binh (eiai doan ha tdng).

8 3lIQD-HDQT 10102120r7 QD: 86 nhiQm l4i 6ng TrAn Van Trttong, gifr'

chirc vu : Pho TGD C6ng ty k0 tu 1010212017.



9 34lQD-HEQT 0910212017 QD: Mi6n nhiQrn shuc vu Pho TGD d6i vdi 6ng

Hodng COne Phinh.

l0 35/QD-HDQT 0910212017 QD: MiSn nhiQm chuc vu Pho TGD ddi v6i 6ng

Neuv6n Ou0c Doanh.

ll 4olQE-HDQr 14t0212017

-

QD: Mi6n nhi6m chuc vu Thdnh vi6n HETV
Cdng ty TNHH MTV cOng trinh giao th6ng S6ng

Ee d6i v6i 6ng Hodng Vdn Hoan

t2 41IQD-HDQT 14t02120r7

qU EilnhiQm gin chu'c vu ThAnh vi6n HDTV
iOng ty TNHH MTV CTGT S6ng na d6i vOi

6ne TrAn Manh Thine"

13 46[NQ.HDQT 16t0212017
NQ: PhO duyQt rnri'c trfch khdu hao tdi sin cd

dinh n[r-n 201].

l4 48/QD-FIDQT 25lA2l20n
NQ: Thay ddi nQi dung ddng ky kinh doanh cria

COng ty TNHH MTV CTGT Sdng Dd.

15 53/NQ-HDQT 13t3t20L7
NQr fnOng qua viQc sip x6p lai ccv cdu to chu'c

c6c chi nhdnh, xi nghiQp trr,rc thuQc vi dinh bi6n

c6n b0 ei6n ti0p Cdne tY CP SOng Dd2.

t6 54/t{Q-HEQT t3l3l20r7
NQrthOng qua vi6c di€u chinh rnQt so nQi dung

c0a Quy chri tr6 luong khodn AOi vOi CBCNV
si6n tiOp C6ne ty.

17 56/NQ-HDQr 13l3l20r7
NQ: Th6ng'qua DU thAo php lpc sd 03 cria Hgp

ddng li6a danh Trung Vi0t - S6ng trd2 - Hdng

Ouans (v0 viOs rut vdn kh6i li6n danh).

[8 sBNQ-HEQr 131312017
NQ: PhO duy0t dg toan chi phi quin ly C6ng ty
CP SOne Dd 2 narn 2017 "

19 6olQE-HDQr 13t3t20t7
QD: S6p nhqp phong Vat tu co gi6i vio phong

K! thuQt thi cdng vd dOi tOn ld: Phong K! thudt

thii5t bi.

20 61/QD-HEQr 13l3l2017 QD: T6ch b0 phfln Quin tri riri ro tu phdng Kinh tO

chi6n luoc viL QTRR thdnh phong QuAn tri rui ro.

21 62lQD-HDQT t313l20l7 QE: D6i t6n phdng $in[t€ chi6n luoc vd QTRR
thdnh phong Kinh tC chi6n lugc.

22 63/QD-HDQr 1313l20l7
qO: fO ihirc cdng t6c ki6rn tra, lciOrn so6t ho4t

ddne SXKD nhrn 2016 C6ne ty CP Sdng Ed,2.

73 73ArQ-HDQr 031412017

NQ: PhO duyOt phuong an thoai v6n ddu tu COng

ty CP SOng Dd2 tqi C6ng ty CP DAu tu phdt tri6n

dO thi va KCN Sdng Dd7 "

24 81/NQ-HDQT 171412017
NQ: KOt qui thqc hiQn nhiqrn vU SXKD quy I

Giao k6 hach SXKD quy IIl20l1.

25 82lNQ-HDQT 18t4l20r1
NQ: Thdng qua vay v6n vd b6o ldnh pliuc vu DU

6n Phir Lucrng cua Li6n danh Trung Vigt - S6ng

Ed2 - H6ne Quang.

z6 ssNQ-HDQr t9l4l2017
Nq' B-i dudng cho CBCNV - NLD nhdn dip 16

chitin thind3014 vd qu6c tC nao dQng 01/5"

27 e2lNQ-HDQT 26t412017
NQ: MiSn nhiQrn chf'c vp Chu tich I-{DQT d6i

vdi 6ne L6 Van Giang.

z8 93,NQ-HDQT 261412017
NQ: MiSn nhiOr-n chu'c vu Tdng gi6rn doc doi vcri

6ng Pham Van Manh.
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29 esarQ-HDQT 2614120r7
f-tq'. gau 6ng l"{guy6n ',/dn Ngqc gilr chirc vir'

Chu tfch FIDQT Co

30 98/NQ-HDQT 26l4l20rl
NA 86 nhiQm gifr'chuc vp T6ng gi6m d6c COng

tv CP Sdne Dd 2 d6i vdi 6ng Hodng Vdn Son.

3l 101NQ-HDQT 211412011

Na, PttC duyQt Tong dr,r toan cong trinh ha tAng

k! thu4t DA khu nhd cr 1i6n k6, phuong Hit'ut

Nghi, thAnh phd Hoa Binb

NQ: Tri6n khai mQt s6 nhiQrn vu SXI(D32 r 07lNQ-HDQr tU5l20r7

33 112/QE-HDQT r2l5l20r7
Dai h6i d6ng c6

ddne Cdne ty CP Sdng Dd 2 n[rn 2017 '

34
r l3Aa{Q-

IJDOT
12t5t2017

NQ: l'hdng qua nQi dung tdi liQu Dai hQi c16ng c0

cl6ne 2017.

35, 119/NQ-HDQT t2l5l20r1
NQ: PhO duyQt k6 ho4ch lua chon nhe\ thAur Du 6n

khu nhd o li6n k0, phucrng HOu Nghi, TP LIoa

Binh"

36 124lQD-HDQT t9l5l20r7

-

QD: MiSn nhiQrn chu'c vp I(0 todn truo'ng ki0m

TP TCKT Cdng ty d6i vdi 6ng Ngr-ry6n Manh

Crtong.

tt r25lQD-HEQT 191512017
Qp. eilnhiQm gifr'chirc vp K€ toan truo'ng Cdng

tv d6i v6i Bd Ph4rn Thi Dinh.

38 129rNQ-DHCD 29lsl20r7
NQ Oai -hQi d6ng c6 d6ng thucrng ni6n 2017

C6ne ty CP S6ng Dd2.

39 132lNQ-HDQT 0U6120t7
NQ: Thay d6i Ngrroi dai diQn cua C6ng ty CP

Sdng Dd 2 tai HQi d6ng 1i0n danh Trr-rng Vi6t -
S6ne Dd 2 * Hdng Quang.

40 141/'}IQ-HDQT t3l6l20r7
NQ: Phe duyQt hq thdng thang .lucrng, bAng

luong, php cAp luong vi chuy6n x6p ltrong mo'i

cua Cdtrs ty CP S6ng Dd 2.

41 143/QD-HDQT 13l6l20l7
aDJhat c6ng nhiQm vU cira Hgi d6ng quan tri

C6ng ty CP S6ng Dd 2 trong thdi gian con lai cua

nhi€rn ki 2016-2021.

42 r4l tQD-HEQT 1st6i20t7
QD: PhO duyQt h4n mirc vay vdn luu d6ng nltn
2017 tqi Ngdn hdng TMCP C6ng thuong VN -
Chi nh6nh S6ne Nhuq

43 t49iQD-HDQT r5l6l20t7
QE: PhO duyQt h4n mfrc vay vdn lr"ru dQng nltn
2011 t1i NgAn hdng TMCP DAu tu vd phirt tri6n

VN - Chi nh6nh Hd TdY.

44 rs r/QD-HDQr t5l612011
QD: Ph6 duyQt h4n mirc vay v6n luu cl6ng n.Im

20ll tai Ngdn hdng TMCP Phuong Ddng - Chi

nh6nh I-{d nQi - PGD Trdng An. 

--45 152,tlQ-FIDQT t5l6l2011
NQ: Th6ng qua viQc mi6n nhiQrn chitc vr-r : Gi6m

O6c ean quan tV du 6n KDT Hd Xuong R6ng.

46 l sSINQ-HDQT 221612011
NQ: Th6ng'qua han mitc vay v6n vd b6o llnh
ndrn 2017 C6ne ty TNHH MTV CTGT Sdrrg DA

47 l s8/QE-HDQr 2316120r1 QD: Thdnh l4p Ban dq 6n thi c6ng c6ng trinh 66

cdn shophouse tai Bac Giang.

48 16 r/QD-HDQT 211612011
aD, B"r hdth Quy ch€ td chirc vd hoat dQng cira

HOi d6ns quAn tri Cdng tY.



III. Ban ki6rn soft

2. FIo4t dQng gi6rn s6t cira BKS A6i vO'i HDQT,'Ban Gi6m d6c di6u hdnh vd c6 d6ng,

- Ban ki€rn so6t dd lap ke ho4ch ki€rn tra, giitm sdt dinh kj, c6c hopt dQng SXKD cira
don vi; tham gia cung HDQT th6ng qua cac k6 hoach SXKD. Ki€rn tra, gi6rn sat b6o
c6o tAi chinh trucic khi c6ng b6 th6ng tin.

- HDQT, Tdng gi6m d6c vir c6 d6ng dd thUc hiQn c6c quyAn vd nhiQrn vu duo-c giao phu
hop voi cac quy dinh cria ph6p lupt, Di6u lQ COng ty vd Nghi quydt sira DHDCD, dirn
b6o lqi ich hqp ph6p ctia COng ty vd c6 d6ng.

3. SU ph6i hgp ho4t dQng gitra BKS d6i voi ho4t dQng cia HDQT, Ban Giarn ddc diAu
hdnh vd c6c c6n bQ quin ly kh6c:

- I-IDQT td chLi'c hgp thuong kj,hang quy dOu c6 su tham gia cira Ban ki€m soat, Ban
-i -ATong giarn d6c c6ng ty, qua d6 c6c nghi quy0t cta HDQT ddu dugc thUc hiQn nghi€rn
tuc. kip thoi vi d4t hiQu q.u6;

- Tai liqu li6n quan d6n ho4t dQng cira Cdng ty d6u dugc gri'i d6n Ban kiilm soat;

- C6ng tdc trao d6i th6ng tin, ph6i hop gifr'a Ban ki6rn soft cdng ty voi c6c c6 ddng
duoc thuc hi€n dAm b6o quy dinh tai DiOu 16 Cdng ty.

4. Ho4t ddng l<h6c cria BKS (n6u co): I(h6ng

IV. Dio t4o vd qufln tri c6ng ty: C!rc kh6a ddo tpo vd quin trf cdng ty tnd c6c thdnh
viOn FIDQT, thinh vi6n BKS, Tdng Gi6rn d6c diOu hdnh, chc cdn bQ quAn ly khric vd
'fhu ky c6ng ty di tham gia theo quy dinh vd qu6n tri c6ng ty. DC ndng cao ndng lqc
quin tri, Cl6ng ty d5 ctt 02 thdnh viOn HEQT tham gia khoa ddo t4o v0 qu6n tri rui ro
doanh nghiQp do D4i hgc qudc gia td ch['c.

V. Danh sfch vd ngu'd'i c6 li6n quan cua cdng ty ni6m y6t theo quy tlinh t4i khoin
34 Di6u 6 Lu4t Chf'ng khofn vir giao dich cira ngud'i c6 li6n quan cira c6ng ty v6'i
cltinh Cdng ty:.

l. Danh s6ch vd ngurri c6 li6n quan cira cdng ty:

.l 1C)n tln VE thanh vien tsan l(iOrn soat (lJl(S

str Thirnh vi6n BKS Chri'c vu Ngny bit
tIAu/kh6ng

cdn li thinh
vi6n BKS

sii nuai
hqp BKS
tham du

Tj'16 tham
du'hgp

(%)

Ly do khdnp
tham du'hgp

I Bd Plram Thi Dinh Tru6ng
ban

291512011 02 67 Mi6n nhi6rl
tir 291512011

2

3

ong D6 Anh Th6i Thdnh
vi6n

29l5l2At1 02 61 Mi6n nhiem
ti'291512017

Ong Luong XuAn
TlLLdng

Tlrdnli
vi6n

281412A16 03 100

4 Ong Nguy6n Binh Lr"rc TnL6'ng
ban

291512017 OI 33 Bd nhiQm ti'
2915DA17

5 Ong TrAn Th€ Anh ThArrh
vi6n

29/512011 01 33 86 nhidm tir
291512011
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2011
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XNC
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t2016l6

Lrtong Xuiin
TnLong

TV BI(S

2. Giao dich gitla c6ng ty vrii nguoi co li6n quan c[ra c6ng ty; hoflc giira cdng ty v6'i cO

d6ng 16,n, nguiri noibo, ngudi co 1i6n quan cira nguo'i noi b0. I{h6ng

3. Giao dich giira nguoi nQi b0 c6ng ty ni$m.y$t, nguo'i co li$n quan cua nguoi nQi '$0

v6i c6ng ty orrr, c6ng ty rJo c6ng iy nient y6t n6ln quyii' ki6r' soitt; Klttrry

4. Giao dfch gift'a cdng ty v6i c6c d6i tuong kh6c

4.1. Giao dich lina cong ty v6i c6ng ty md thdnh vi6n HDQT, thdnh vi6n Ban Ki6m

,"1r, c;;;A. liang ct7t" doc) dieu hdnh dd vd dang ld thinh vien s6ng lap hoac thdnh



vi€n FIDQT, Gi6rn ddc (Te'ng Gi6rn d6c) diOu hinh trong thoi gian ba (03).nfun tro l4i
clay (tinh tai tho'i di€rn ldp b6o c6o).' I{h6ng

4.2" Giao dich gifl'a cdng ty vdi c6ng ty"me nguoi c6 li6n.quan cira thdnh vi€n HDQT,
thdnh vi6n Ban Ki6rn so6t, Gi6rn ddc (T6ng Gi6m d6c) di6u hdnh ld thdnh viOn HDQT,
Gi6nr d6c (T6ng Gi6rn d6c) dieu hinh.' Kh6ng

4.3. Cac giao dich kh6c cira cdng ty (nOu c6) c6 thC mang lai lqi ich v4t chAt hoac phi vqt
cndt O5i v6'i thirnh vi0n HDQT, thanh viOn Ban Ki6rn so6t. Gi6rn ddc (T6ng Gi6rn d6c)
di€rr Irdrrh.' t(hong

VI. Giao rlich c6 phi6u cira ngu'd'i ndi bQ vir ngu'd'i li6n quan cfia ngud'i nQi bQ (86o
cio 6 thfng/nirn).

1. Danh sdcl'r ngud'i nQi b0 vd nguoi co li6n quan cua nguoi nQi bQ: Cd ctni fiAt kdnt

theo"

2" 
" 
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