UY BAN CHUNG KHOAN NHA NUGC CAP CHUNG NHAN PANG KY CHAO BAN CO PHIEU RA CONG
CHUNG CHI CO NGHIA LA VIEC PANG KY CHAO BAN CO PHIEU PA THUC HIEN THEO CAC QUY PINH
CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CO PHIEU. MOQI TUYEN BO
TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN KHI CU PIEN 1

(Gidy chimg nhédn dang ky kinh doanh s6 0303000160do S¢ ké hoach va Pau tw tinh Ha Tdy cdp
lan dau ngay 12/04/2004, dang ky thay doi lan 6 s6 0500447942 ngay 18/01/2016)

Simor THUONG HIEU TRIEU NIEM TIN

CHAO BAN CO PHIEU RA CONG CHUNG

BAN CAO BACH VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI

1 - Cong ty Co6 phin Khi cu dién 1

Pia chi : Phuong Xuan Khanh, Son Tay, Ha Noi

bién thoai : 04. 33838 181/33 839 550  Fax: 04.33838405
Website : www.vinakip.vn, www.vinakip.com

2 - Cong ty Co phian Chimg khoan FPT (FPTS)

Tru s¢ : 52 Lac Long Quén, Tay H, Ha Noi

bién thoai : 04.3773 7070 Fax: 04.3773 9058
Website : www.{pts.com.vn

PHU TRACH CONG BO THONG TIN ]

Ho va tén : Phan Thi Minh Nguyét
Chuc vu:  Trudng phong TCHC bién thoai: 04.33 838 181
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CONG TY CO PHAN KHi CU PIEN 1

(Gidy chitng nhdn dang ky kinh doanh s60303000160do S¢ ké hoach va Pau tw tinh Ha Tdy cdp
lan dau ngay 12/04/2004, dang ky thay doi lan thit 6 s6 0500447942 ngay 18/01/2016)

CHAO BAN CO PHIEU RA CONG CHUNG

Tén c6 phiéu Co phiéu Cong ty c6 phan Khi Cu Dién 1
Ménh gia 10.000 dong/cé phan

Gia ban 24.000 dong/cd phin

Téng s6 lwong dy kién 1.140.000 cophén

chao ban

Phat hanh cho ¢6 dong hién hiru 1.140.000 cophén

Tong gia tri dw kién chao ban (theo 11.400.000.000 VND
ménh gia)
< Cong ty TNHH Hing Kiém toan (AASC)
Dia chi: 01 Lé Phung Hiéu, Ha Noi, Viét Nam
Dién thoai: 844 38241990/1 Fax: 844 38253973
Email:aasc.com.vn
% Cong ty C6 phan Ching khoan FPT
Tru so chinh
Dia chi:52 Lac Long Quan, Tay HO, Ha Noi
Dién thoai: 04.7737070/ 2717171  Fax: 04.7739058
Email: fptsecurities@fpts.com.vn ~ Website: www.fpts.com.vn
Chi nhdnh tai Tp Ho Chi Minh
Dja chi: 31 Nguyén Cong Trir - Quén 1 - Thanh phd HO Chi Minh
Pién thoai: 08.2852525 Fax: 08.9255246
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I. CACNHANTO RUI RO

1. Riii ro kinh té

Rui ro kinh té 13 nhiing rii ro vé sy tic dong truc tiép hodc gidn tiép cua tdc do ting
truong kinh té, lam phét, 13i suét... dén hoat dong san xut kinh doanh cua doanh nghiép.
Rui ro nay tic dong dén tit ca cdc doanh nghiép trong nén kinh té véi nhitng mirc do anh

huong khéac nhau.
e Téc dp ting trudng Kinh té

Sau cudc khing hoang kinh té tir nam 2008, trong 3 nam (2011 + 2013), nén kinh té thé
gidi va trong nudc tiép tuc roi vao cudc khung hoang. Cudc khing hoang ng céng & chiu
Au tiép tuc sa 1dy ma 15i thodt thi chua thyc sy ro rang. Kinh té My, Nhat Ban déu khong
mAy kha quan. Cdc nén kinh té méi n6i nhu Trung Qudc, An Do, Brazil ... déu khong con

gilr dugc phong do tang truong lac quan.

Sang nam 2014, ngay tir ddu nam, Chinh pht d ban hanh Nghi quyét s6 01/NQ-CP ngay
02/01/2014 vé nhitng nhiém vu, giai phdp cha yéu chi dao diéu hanh thyc hién ké hoach
phét trién kinh té - xa hoi va dy todn ngin sich nha nudc nam 2014. Nghi quyét sb
01/NQ-CP xdc dinh mot s& nhém nhiém vu va gidi phap chu yéu nhu: Tiép tuc On dinh
kinh té vi mé, kiém sodt lam phat; tip trung thdo g& khé khan, thic ddy phat trién san
xuét - kinh doanh; déy manh thyc hién ba dot pha chién Iuoc gén véi tai co cAu nén kinh
té, d6i moéi md hinh tang truong, nang cao hiéu qua, stc canh tranh cua nén kinh té; bao
dam phdc loi xa hoi va an sinh x4 hoi, cai thién doi séng nhan dén;...Tinh hinhkinh té -
xa hoi nudc ta nam 2014 tiép tuc on dinh, tdng trudng kinh té cao hon nam 2013, cdc linh
vuc x4 hoi 6n dinh, doi séng nguoi dan dugc dam bao, c6 phﬁn duoc cai thién. Téng san
pham trong nuéc (GDP) nam 2014 udc tinh ting 5,98% so véi nam 2013, muc ting
trudng ndm nay cao hon muc tang 5,25% ctia nam 2012 va muc tang 5,42% cua nam
2013. Pay 1a dau hiéu tich cuc cta nén kinh té, co so cua ting trudng cao hon cho nim
2015 va céc ndm tiép. Trong mirc ting 5,98% cua toan nén kinh té, khu vuc ndng, 14m
nghiép va thily san ting 3,49%, cao hon miic 2,64% ciia nam 2013, déng gbp 0,61 diém
phan trim vao muc ting chung; khu vuc cong nghiép va xiy dung ting 7,14%, cao hon
nhiéu muc ting 5,43% cla nim trudc, déng gép 2,75 %; khu vyc dich vu ting 5,96%,
doéng gép 2,62 %.

(Nguén: Téng cuc Théng ké Viét Nam).

Cong ty C6 phan Chung khodn FPT 5
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Theo Vin phong Théng ké Trung Uong, nam 2016 ting truong kinh té Viét Nam ca nim
dat 6,2%, giam 0,5% so v6i nam 2015 do bdi canh kinh té thé gidi khong thuan 1oi, trong
nuéc gap nhiéu khé khin do thoi tiét, méi truong dién bién phtic tap. Tuy nhién, ting
truong GDP ké hoach nim 2017 13 6,7%. Pé dat dugc murc ting truong GDP ky vong,
mirc ting GDP duogc gian déu ¢ ca 3 nhém nganh. Trong d6 nhém nganh ndng, 1am
nghiép — thiy san sau thoi gian suy giam, nhimg thang cubi nim 2016 da ghi nhan mtrc
tang truong tré lai. Nhém nganh cong nghiép — xdy dung va dich vu ting cao hon toc do
chung. Nho d6 co cau kinh té tiép tuc chuyén dich theo hudng tich cuc.

e Laii suit

V6i cdc doanh nghiép, vén vay 1a mot phan quan trong trong tong ngudn vén hoat dong.
Do d6, chi phi str dung vdn cho cdc khoan vay anh huong truc tiép dén két qua hoat dong
kinh doanh ctia doanh nghiép. Mot sy thay doi bat thuong trong 1di suét c6 thé khién chi

phi doanh nghiép néi chung va chi phi 13i vay néi riéng bién dong.

Theo Théng tu s6 06/2016/TT-NHNN ngay 27-5-2016 ctia Thong dbc NHNN Viét Nam,
ké tir ngay 1-1-2017, ty 18 tbi da sir dung ngudn vbn vay ngan han dé cho vay trung, dai
han dbi v6i cdc ngan hang thwong mai giam tir 60% xudng 50%, déng thoi hé sé rii ro
dbi v6i céc khoan phai doi dé kinh doanh bat dong san ting tir 150% 1én 200%. Nhu vay,
s& c6 tdc dong han ché ngudn cung tin dung trung va dai han. Do d6, 13i sut cho tin dung

trung va dai han s€ kho dé giam.

2. Ruiro ludt phdap

La mdt cong ty ) phr:?m, moi hoat dong cua Cong ty Co phén Khi cu dién 1 déu chiu su
diéu chinh cua Luét Doanh nghiép, Luat Quan ly thué... va céc Nghi dinh, Thong tu, van
ban huéng din dudi ludt. Ngoai ra, Cong ty ciing chiu sy diéu chinh cua Luat Chung

khoén va van ban lién quan.

Bén canhdé, hé théng luat phdp trong nudc ciing chua dong bd, dang trong qud trinh
hoan thién, vi¢c thuc chua dat hi¢u qua cao nén kha nang chinh sich ctia Nha nudc thay
d6i s& anh huong it nhidu dén hoat dong kinh doanh ctia Cong ty, dic biét 1a sy thay doi
cic qui dinh, chinh sich lién quan dén nganh dién nhu chinh sich thuéddi véi thiét bi
dién nhap khau anh huong tryc tiép dén gia nguyén lidu dau vao; luat bao hd quyén s
hiru trf tué con thiéu chit ché nén san phim ciia Cong ty c6 thé bi 1am nhdi trong khi céc
ché tai xtr phat con nhe, quan 1y thi trudng qua mong giy khé khin trong viée kiém sodt
va xu ly.

Cong ty C6 phan Chtng khoan FPT 6
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3. Ruii ro ddc thu nganh

La mot nganh cong nghiép phu trg nganh dién, nganh co khi san xuét thiét bi dién Viét
Nam c6 déng g6p 16n cho su phit trién chung su phét trién céng nghiép nudc nha, truc
tiép mang loi nhuén, gép phan lam ting tdc d6 phat trien GDP hang nim. Tuy nhién, céc
doanh nghiép trong nganh dang chiu nhiing rui ro dac thu nhu:

® Riiiro vé canh tranh:

Gia nhap WTO mo ra cho cic doanh nghiép Viét Nam co hoi dong thoi ciing mang lai
khong it nhitng thich thuc, dic biét 1a stc ép canh tranh. Cac doanh nghiép trong nganh
co khi san xuét thiét bji dién phai chiu sy canh tranh gay git v6i nhau va dic biét 1a su
canh tranh cua cdc mat hang cung chung loai c6 XUAt X tir Trung Qudc va Nhat Ban.

Ngoai ra ¢6 nhitng rang budc trong nganh lién quan dén tiéu chuan k§ thuat quy dinh cho
viéc san xudt day va cdp di¢n ti€u thu tai Viét Nam, ti€u chuan k¥ thuat can dap trng cua
cdc thiét bi dién.

e Riii ro bién dgng gid nguyén vit lidu ddu vao

Theo nhan dinh ctia Phong Kinh doanh Céng ty C6 phan khi cu dién 1, gid ca céc loai
nguyén dau vao phuc vu san xut ciia doanh nghiép trong nganh nhu déng nguyén liéu,
thép nguyén liéu va cic vat liéu cach dién... phy thudc kha nhiéu vao gid ca xing dau.
Hién nay, nén kinh té thé gi6i con nhiéu bit dong, cic nudc san xuat dau mo 16n trén thé
gidi c6 chinh sdch cit giam san lwong nham dam bao loi ich chung toan khéi do vay gid
ca xang dau ludn bién dong. Chinh 1y do nay dan t6i gid ca nguyén liéu dau vao cia
nganh khong 6n dinh, giy khé khin cho cic doanh nghiép trong linh vuc san xudt thiét b
dién.

4. Ruiiiro ciua dot chao bdn co phiéu

Dot chao ban cia Cong ty dugc coi 1a khong thanh cong trong truong hop sd luong cb
phiéu thuc té ban duoc thép hon khdi luong du kién chao ban trong thoi han dugc cép
phép chao ban.

Trudng hop sb von huy dong duoc tir viéc phat hanh cho cd dong hién hiru khéng du so
v6i du kién, Cong ty s& st dung cdc hinh thirc huy dong vén khdc (nhu vay thuong
mai...) dé dam bao dap ung dugc nhu cAu vdn cho hoat dong kinh doanh theo nhu Kké
hoach dat ra.

5. Ruiii ro pha lodng cé phiéu

Viéc phét hanh thém cb phiéu s& giy ra rii ro pha lodng gid c6 phiéu. Ngoai ra, chi sb
Thu nhép trén mdi c¢6 phan (EPS) ciing s& giam do tong s6 lugng cd phan luyu hanh ting

Cong ty C6 phan Chtng khoan FPT 7
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1€n so voi hi¢n tai va viéc dau tu von vao cac du dn moi chua tao ra ngay doanh thu, 19i
nhuan.

Hién tai, s6 c6 phiéu dang luu hanh ctua Cong ty 1a 4.560.000c6 phiéu. Cong ty du kién s&
phét hanh thém 1.140.000c6 phan, bang 25% tong sb cd phan dang luu hanh cia Cong ty.

Thu nhap co ban trén mai c6 phiéu

Loi nhuén tir két qua kinh doanh trong ky

EPS =
S6 lugng cd phan binh quéan luu hanh trong ky

Theo bdo cdo tai chinh kiém todn nim 2016 cta Céng ty, EPS nam 2016 1a 3.116

ddng/co phiéu

Gid tri s6 sdch mdi ¢d phan
Gia trj sb sdch mdi Ngudn von chu sé hiru

¢ phan

S6 ¢6 phan da luu hanh — C6 phiéu quy

s A g X A 1A 100.542.136.612
Gia tri s6 sich moi c6 phan _ _ 22.049d4ng/CP

(31/12/2016) 4.560.000

Viéc phat hanh thém mot khéi lugng cb phiéu 16n nay s& dan dén viéc diéu chinh giam
gid c¢6 phiéu do tic dong pha lodng. Nha dau tu c6 thé tham khao cong thirc sau:

Pt-1 + (IxPR) 24.000+ (24.000*25%)
P = = = 24.000 VND
1+1 1+25%
Trong dé:
P: Gid thi trudng cua cd phiéu sau khi pha lodng
Pt-1: Gid thi truong du kién cua cb phiéu trude khi pha lodng (gid khép 1énh ngay
09/03/2017)
I1: Ty 16 tang vén tir ngudn thing du von cb phan
2: Ty 18 tang von tir phat hanh cho ¢4 dong hién hitu
PR: Gid ¢6 phiéu ban cho ngudi nim gitt quyén mua cb phiéu trong dot phat hanh
moi.

Tuy nhién, rii ro pha lodng s& giam di néu Cong ty st dung s tién huy dong duoc tir dot
chao ban mot cach hiéu qua nhét.

Cong ty C6 phan Chtng khoan FPT 8
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6. Ruiro khdc

Céc rui ro khac nhu thién tai, dich hoa... do thién nhién gay ra 1a nhiing rii ro bat kha khang,
néu xdy ra s& gy thiét hai 16n vé tai san, con ngudi va tinh hinh hoat dong chung ciia Cong
ty

Cong ty C6 phan Chung khodn FPT 9
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH
Té chirc phdt hanh: Cong ty co phin Khi Cu Dién 1
Ong Phing Bé Chtrc vu:Chu Tich HPQT kiém Tong Gidm ddc
Ong Lé Xuan Thanh Chtc vu: Phé Tong gidm déc
Ong Nguyén Ding Diing Chtc vu: Phé Tong gidgm ddc
Ba: Duong Viét Nga Chre vu: Truong Ban Kiém Soét
Ba Phan Thi Thiy Chre vu: Ké toan Truong

Chung toi dam bao ring céc thong tin va s lidu trong Ban cdo bach nay 1a phit hop véi
thuc té ma ching t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

Té chirc tw vin: Cong ty co phan chirng khodn FPT (FPTS)

Dai dién theo phap luat: Ong Nguyén Diép Tung
Chtre vu: Téng Gidm ddc

Ban cdo bach nay 1a mot phan cua hd so xin ding ky chao ban cd phiéu do Cong ty C6
phan Chtng khodn FPT tham gia 1ap trén co s& hop dong tu van voi Cong ty C6 phan
Khi cu dién 1. Chiing t6i dam béo rang viéc phan tich, ddnh gid va lya chon ngdn tir trén
Béan Cdo bach nay da duoc thuc hién mot cach hop 1y va can trong dua trén co s& cac
thong tin va sb liéu do Cong ty cung cip.

Cong ty C6 phan Chung khodn FPT 10
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III. CAC KHAI NIEM
UBCK : Uy ban Chung khoan Nha nudc
Cong ty : Cong ty C6 phan Khi Cy Dién 1
DbHDCD : Pai hoi dong cb dong
HDbQT : Hoi dong Quan tri
BKS : Ban kiém sodt
BGDb : Ban gidm ddc
CBCNV : Can by cong nhan vién

Diéu 16 Cong ty : Piéu 1é ciia Cong ty C6 phan Khi Cu Pién 1
T chirc chao ban : Cong ty C6 phan Khi Cy Dién 1

Cong ty C6 phan Chung khodn FPT
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1.

Tém tit qud trinh hinh thanh va phdt trién

1.1.  Théng tin chung vé Cong ty c6 phin Khi Cu Dién 1

Tén cong ty Cong ty c¢6 phan Khi Cy Dién 1

Tén tiéng Anh Electrical Devices Joint Stock Company No 1

Picutoome VINAKIP
iwm THUGNG HIEU TRIEU NIEM TIN

Nguoi dai dién Ong Phiing Bé

Chtc vy: Tong Gidm Déc

Tru s¢& Phuong Xuan Khanh, Son Tay, Ha Noi
bién thoai 04. 33 838 181/ 33 839 550

Fax 04. 33 838 405

Website www.vinakip.vn , www.vinakip.com
Email info@vinakip.vn

Vén diéu 1¢ 45.600.000.000 déng

1.2.  Qua trinh hinh thanh phat trién

- Cong ty c¢b phan Khi Cy Pién 1 1a thanh vién thudc Tong Cong ty Thiét bi dién Viét
Nam - Bo Cong thuong duoc thanh 1ap ngay 11/01/1967 theo Quyét dinh sb 40/BCN-
Kb2 cua B9 truong Bo Cong nghiép.

- Ngay 31/12/2003, Bo truong B6 Cong nghiép ra Quyét dinh sé 247/2003/QD-BCN
vé& viée chuyén Cong ty Khi cu dién 1 thanh Cong ty ¢ phan Khi cu dién 1.

- Vi tén goi ban dau 1a N75 nha may san xuat d6 dién, Cong ty di trai qua 3 lan do6i
tén thanh Nha may Ché tao Khi cu dién 1 (1968), Cong ty Khi cu dién 1 (1995), va
thang 5/2004 1a Céng ty C6 phan Khi cu dién 1 theo Gidy ching nhan ding ky kinh
doanh s6 0303000160 do S& Ké hoach va dau tu Tinh Ha Tay cip ngay 12/04/2004.
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Nganh nghé kinh doanh ciia Cong ty:

4 San xuat, kinh doanh cdc thiét bi déng cit, diéu khién, chiéu sang va bao vé
dong dién cao dp, trung dp va ha ap.

& & e &

Lap dit cac thiét bi duong day dién dén 35KV.
Thi c6ng x4y lip co s& ha tang.

Xuét nhap khau vat liéu dién va thiét bi dién.

doanh cua Cong ty.

Nam

1978

Bdng 1- Nhitng thanh tich Cong ty dat dwoc

Thanh tich Cong ty dat dwgc

Huan chuong lao dong hang 3

Kinh doanh cdc loai vat tu, vat liéu dién va thiét bi phuc vu cho san xuét, kinh

1996

Huén chuong lao dong hang nhi

2006

Huan chuong lao dong hang nhét

2010

Huén chuong ddc 1ap hang Ba

2009

Co thi dua cua Chinh phu

1997, 1999, 2000,
2003, 2005, 2008,
2011, 2013, 2014

Co thi dua cua B§ Cong thuong

2002, 2004, 2006

Bang khen ctia B6 Cong thuong

2008, 2009 Bang khen ctia Bo Tai nguyén moi truong
2008 Chung nhan Thuong hi¢u manh Viét Nam
2009 Chung nhéan: Top 100 Thuong hiéu hang dau Viét Nam
Chtrng nhan: San pham thiét bj dién VINAKIP dat top 50 san
2013 T A
pham vang Viét Nam
Chtrng nhan: Top 100 doanh nghiép Viét Nam dat chi s tot
2014 J9e A
nhat nang luc hoat dong
2015 Chtng nhan: Top 100 Nhan hiéu ndi tiéng canh tranh
2016 Huan chwong lao ddng hang nhét ( 1an 2)
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Ngoai ra san pham cta Cong ty duoc ngudi tiéu ding va cdc to chirc ddnh gid cao qua
cdc danh hi¢u dat dugc nhu: “Hang Vi¢t Nam chét luong cao” do nguoi tiéu dung binh
chon trong nhiéu nam, giai thuong “Chit luong Viét Nam” ctia B Khoa hoc va Cong
nghé, Giai thuong “Sao vang dit Viét 2005” ctia Hoi Doanh nghiép tré Viét Nam, giai
thuong “Thuong hiéu Viét 20057, ching nhan “Nhan hi¢u KIP canh tranh - ndi tiéng
Qudc gia 2006” do Hbi s hitu trf tué Viét Nam - Cuc so hitu trf tué cip.

2. Co cdu té chirc Cong ty

So dd 1: Co céu td chirc Cong ty

[ Pai hji dong c6 dong

l

Héi dong quan tri H Ban kiém soat

l

Tong giam doc

[ Phé Tong giam doc

[ Giam déc Ky thuat - QMR ]

v

Xuong

v ¥ ] v v 4

Xudng Xudng Xudng Phong Phong Phong Phong Phong Phong Phong
2 3 D&CDH QLCL KT KD TCHC TCKT BV KHSX

Cac
chi
nhanh
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Chirc nang cua cdc phong, ban:

Phong Té chiic hanh chinh

Chu dong de xuat cdc muc ti€u, chinh sdch va chién lugc phét trién ngudén nhan
luc.

Lap ké hoach dao tao va to chirc thuc hién cdc khod dao tao trong Cong ty.

Lap ké hoach don gid tién lwong, kiém sodt viéc thuc hién quy luong theo quy
dinh.

Chi dao viéc tinh tién luong d6i véi bd phan huong lwong thoi gian, tién thuong
va cdc khoan thu nhap khac d6i véi ngudi lao dong theo quy dinh ciia Cong ty.

Chi dao viéc thyc hién chinh séch bao hiém d6i véi ngudi lao dong theo quy dinh.

Quén 1y ngudn nhén lyc ciia Coéng ty. Tham muu cho Téng giam ddc vé to chirc
bd mdy va viéc str dung ngudn nhén luc trong Cong ty.

Quan 1y cong tac an toan lao dong, bao ho lao dong.

Quan 1y cong tac van thu - luu tri.

Quan 1y dat dai nha ctra ctia Cong ty.

Quan 1y, cham lo strc khoé CBCNV.

Quén 1y diéu hanh xe 6 t6 con.

Quén 1y thiét bi van phong thudc pham vi quéan 1y cta don vi.

Quén 1y hé théng quan 1y mdi truong theo tiéu chuan ISO TCVN 14001:2010:

T chirc thuc hién cédc hoat dong khéc lién quan dén QLMT thudc pham vi chiic
nang cua don vi.

Phong tai chinh ké todn:

Thuyc hién nhiém vu vé tai chinh, ké todn duogc quy dinh trong Diéu 1¢, quy ché tai
chinh cua Cong ty, cdc quy dinh cua phép luat.

Giup Téng giam dbe xay dyng chién luoc vé huy dong von dé phuc vu muc tiéu
cua Cong ty.

Truc tiép chi dao cdc mét cong tic sau:

+ Xay dung ké hoach tai chinh, to chirc thuc hién va kiém sodt cdc hoat dong tai

chinh trong toan Céng ty. Bdo céo tai chinh theo quy dinh cta Diéu 18 va quy ché tai

chinh cua Cong ty.
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+ Quan Iy ngudn voén. D& xuit cdc bién phdp st dung ngudn von cé hiéu qua. Xay

dung cdc phuong 4n huy dong von dé phuc vu san xuét kinh doanh ctia Cong ty. Xay

dung bién phdp bao toan va phat trién ngudn von ctia Cong ty.

+ Chiu trdch nhiém vé cong tic ké toan tai chinh, thong ké trong Cong ty theo Hé

thong quan Iy Nha nudc.

+ Chi dao cong tic theo ddi nhap va xuat kho hang hod, ban thanh phdm va vat tu cia

Cong ty.

+ T chic trién khai cong tac kiém ké hﬁng nam, nhuong bén - thanh 1y tai san; du

todn, quyét todn cdc dé tai KHCN hang nam.

+ Phan tich hi¢u qua tai chinh thang, quy, nam.

+ Chi dao cong tic thu hodi cong ng.

+ Chi dao truc tiép phong TCKT thyc hién chirc nang, nhiém vu theo quy dinh.

- Tb chirc thuc hién cdc hoat dong lién quan dén hé thong quan 1y mdi truong thude
pham vi chiric nang cua don vi.

Phong Ké hoach sdn xuit:

- Chu dong dé xuét cdc muc tiéu, chinh sich va chién lugc td chirc san xuét hiéu

qua.

- Chi dao cong tic san Xuét va toan bd cdc hoat dong lién quan dén cOng tic san
Xudt, trir cong tic phé duyét dinh murc lao dong, phé duyét thanh quyét todn vat tu
thudc quyén han ctia Ban Tong giam ddc.

- Lap va phé duyét ké hoach san xuét, ké hoach san xuit diéu chinh va 1énh san
Xudt.

- Chi dao truc tiép va kiém tra viéc thuc hién nhiém vu cua céc xuong san XUAt.

- Tb chirc hé théng didu d6 san xudt theo truc tuyén tir phong dén cdc xudng trong
Cong ty. Lam trung gian giai quyét cdc théng tin vudng mic trong san xuit, dam
bao théng tin dugc théng sudt va duoc kiém sodt. Diéu phdi, gidp mbi cac don vi
c6 lién quan thyc hién san xuét theo ké hoach.

- Tbong hop két qua san xuét tudn, thang; phan tich dénh gid két qua san xuét theo
tién d6 dé béo cdo trong cdc cudc hop giao ban.

- Theo di va don dbc thuc hién cdc théng bdo ché thir san phdm méi, san pham cai
tién.
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Ché bién, cung cap phdi bang cho cdc don vi san xuét.

Quan 1y kho ban thanh pham toan Cong ty.

Quan ly kho khudn, kho dao cu trong Cong ty.

Quan ly kho vat tu nhya.

Tb chiic cip phét va quyét todn vat tu. Phan tich hiéu qua str dung vat tu.
T chirc van chuyén, bc xép vat tu - BTP, thanh pham trong Cong ty.
T6 chue thue hién viée lap dinh murc lao dong.

Phén tich hiéu qua sir dung ngudn luc ctia Cong ty trong thing, quy, nim.

Lap bédo cdo thong ké két qua san xuét kinh doanh theo quy dinh.

Phong qudn 1y chit lwong

Chu dong dé xuit cac myc tiéu, chinh sich va chién lugc quan 1y chat luong.

Xay dung hudng dan kiém tra san pham.

Thuc hién kiém sodt chét luong vat tu, dung cu, thiét bi va BTP dau vao, BTP san
Xuit trong qud trinh va san phidm xuat xuong. Phat hién, phan tich sian phim
khong phit hop, dua ra bién phdp khic phuc phong ngira. Panh gid d6 6n dinh va
dic tinh cta san pham.

Kiém tra, phan tich cdc san phim bao hanh va cic van dé khiéu nai cia khach
hang vé hang ho4 ciia Cong ty san xuét.

Quén 1y thiét bi kiém tra do luong va thir nghiém.

Quén 1y hé théng quan 1y chat lugng theo tiéu chuan ISO 9001:2008:

T6 chirc thuc hién cdc hoat dong khéc lién quan dén hé thong quan 1y méi trudng
thudc pham vi chirc nang cua don vi.

Phong KT

Chu dong dé xuat cac muc tiéu, chinh sach va chién lugc phét trién san pham va
dau tu thiét bi cong nghé.

Nghién ctru va thiét ké san pham, thiét ké cong nghé cho cic san pham, dap tmg
yéu cau thi truong.

Giai quyét céc cai tién ve cong tic thiét ké trong qua trinh t6 chirc san xuat.

Lap ké hoach va theo ddi viéc thuc hién san phém ché thir @é xem xét dau ra cua
thiét ké va kiém soét dugc thay doi thiét ké.

Cong ty C6 phan Chtng khoan FPT 17



BAN CAO BACH CONG TY CO PHAN KHI CU DIEN 1 AR

Tim cdc doi tac dé hop tac hoac lién doanh san xuat san pham khi Cong ty c6 nhu
cau.

Phéi hop véi phong QLCL xtr 1y cac san pham khong phit hop.
Lap dinh muc vat tu k¥ thuat.
Thuc hién viéc thiét ké cong nghé cho cac san phém.

Lap quy trinh céng nghé cho cdc san pham. Theo d&i cong nghé, giai quyét cdc
phét sinh vé cong nghé trong qu4 trinh san xuat.

Nghién ctru cai tién phuong phdp cong nghé dé nang cao ning suit lao dong, 6n
dinh chét luong san phém va tiét kiém vat tu.

Khao sat cong ngh¢, dua ra phuong an cong ngh¢ maoi.
Quan 1y va luu trit cdc tiéu chuan k¥ thuat.
Quan 1y va cip phat ban vé thiét ké va ban vé& cong nghé.

Tb chirc thuc hién cic hoat dong lién quan dén hé thong quan 1y mdi truong thude
pham vi chiric nang cua don vi.

Phong kinh doanh

Chu dong dé xuét cdc muc tiéu, chinh sach va chién luge thi truong.
Truc tiép chi dao va thyc hién hoat dong m¢é rong thi trudong:
Phit trién, xay dung di tac chién luoc.

Lién két, quan 1y hé thdng cdc kénh phan phdi nhim dat dugc muc tiéu kinh
doanh.

T chie thyuc hién cdc hoat dong xtc tién thuong mai, duy tri va phat trién thuong
hiéu.
Stra d6i, b6 sung gid thanh san phdm VINAKIP, quan 1y gid ban san pham.

Phat trién doi tdc cung cap vat tu, t6 chirc thuc hi¢n cung ing cac loai vat tu, ban
thanh pham mua ngoai, dép tng yéu cau san xuat.

Quan 1y kho thanh pham va kho vat tu dau vao.
Tb chirc thyc hién van chuyén hang hod, vat tu theo quy dinh ctiia Cong ty.
Quan 1y hoat dong ctia cdc Chi nhdnh, cdc Nha phan phdi va dai ly.

T6 chue thue hién thu hoi cong ng.
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T chie thuc hién céc hoat dong lién quan dén hé thdng quan 1y méi trudng thude
pham vi chtric nang cua don vi.

Phong Bdo vé

Quan ly, bdo v¢ tai san cua Cong ty trong va ngoai gio lam viéc

Dé xuit cc bién phép va td churc thyc hién cong tdc bao v¢€ an ninh chinh tri, trat
tu an toan xa hdi trong Cong ty va khu vuec.

T chirc thuc hién cdc ké hoach, phuong 4n, bién phdp bao vé phong chdng chdy
nd trong Cong ty. Thuong tryc cong tic phong chdng bio lut, phong chdng chdy
no.

Tham muu t6 chirc thyc hién huén luyén quén su cho din quéin tu vé va thuong
tryc sdn sang chién d4u khi c¢6 yéu cau cia co quan quan ly.

Kiém soat chap hanh ky ludt lao dong, ndi quy ctia Cong ty, xir 1y nhitng viéc cip
béch theo chtrc nang duoc giao, kip thoi bdo cdo Tong gidgm dbc va co quan cong
an dé giai quyét.

Quan 1y va td chuc thuc hién cong tc xdy dung co ban trong Cong ty.

T chire thuc hién viéc van hanh thiét bi loc nude tinh khiét va cung cép nudc loc
tinh khiét dén cdc don vi, bo phan trong Cong ty.

T chie thuc hién céc hoat dong lién quan dén hé thdng quan 1y méi trudng thude
pham vi chtrc ndng ctua don vi.

3. Cocdu qudn Iy Cong ty
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So db 2: So d6 quén 1y Cong ty

PAI HOI PONG CO PONG

> BAN KIEM SOAT

&
<

A 4

HOI PONG QUAN TRI ]

BAN TONG GIAM POC

3.1.Pai hoi dong cb dong

Pai hoi c¢b dong 12 co quan quyét dinh cao nhét cua Cong ty, PHCD c6 céc quyén va nhiém vu
sau:

Théng qua dinh hudng phat trién ctia Cong ty;

Quyét dinh loai cb phan va tdng sb cb phan cua ting loai duoc quyén chao bén,
quyét dinh mirc ¢6 tirc hing nam cua ting loai ¢b phan;

Bau, mién nhiém thanh vién HPQT, thanh vién BKS;

Quyét dinh du tu hodc ban sd tai san c6 gid tri bang hodc 16n hon 35% tong gid
tri tai san ghi trong Bdo cdo tai chinh gin nhit ctiia Cong ty;

Quyét dinh stra ddi, bd sung Piéu 18 Cong ty;

Thong qua bdo cdo tai chinh hang nam;

Quyét dinh mua lai trén 10% téng s6 ¢ phiéu da ban ctia mdi loai;

Xem xét va xtr 1y cdc vi pham ctia Hoi ddng quan tri, Ban kiém sodt gdy thiét hai
cho Cong ty va c6 dong ciia Cong ty;

Quyét dinh t6 chirc lai, giai thé Cong ty;

Cic quyén va nhiém vu khéc theo quy dinh ctia Luat Doanh nghiép;

PHCD thuong nién duoc td chirc mot nam maot 1an trong thoi han 04 (bdn thang),
ké tir ngay két thic ndm tai chinh, do Chu tich Hoi dong quan tri triéu tap.

3.2.Hoi déng quan tri

Hoat dong kinh doanh va cac cong viéc cua Cong ty phai chiu sy quan 1y hodc chi dao thuc

hién cuia Ho1 déng quan tri. Nhiém ky cua Hoi déng quan tri 1a 05 nam, thanh vién Hoi déng quan tri
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c6 thé duoc bau lai voi nhiém ky khong han ché. Hoi dong quan tri 1a co quan c6 day du quyén han

dé thuc hién tit ca cdc quyén nhan danh Cong ty, trir nhitng thim quyén thudc vé Pai hoi dong cb

dong:
STT Ho va tén Chirc vu
1 Ong Phiing Dé Chu tich HPQT
2 Ong Nguyén Dinh Hiing Uy vién HDQT
3 Ong L& Xuén Thanh Uy vién HDQT
4 Ong Ta Trung Hiéu Uy vién HPQT
5 Ong Hoang Pinh Pham Uy vién HPQT

3.3.Ban kiém soat

Ban kiém sodt gom t6i thiéu 12 03 ngudi, va tdi da 1a 05 ngudi. Ngudi trong BKS ¢ it nhat 1a
1 ngudi c6 chuyén mon vé tai chinh ké todn, thanh vién nay khong phai 1a nhan vién trong bd phan
ké todn, tai chinh ctia Cong ty va khong phai 1a thanh vién hay nhan vién cua cong ty kiém todn doc
1ap dang thyc hién viéc kiém todn céc bdo cdo tai chinh ciia Cong ty. Nhiém ky ciia BKS khong qud
05 nam, thanh vién BKS c6 thé dugc bau lai voi sd nhiém ky khong han ché. BKS bau 1 ngudi lam

Trudng ban, Truong BKS phai 1a ¢b déng hoidc 12 ngudi dai dién cta cd dong.

Ban Kiém so4t ciia Cong ty hién nay bao gom :

STT Ho va tén Chirc vu
1 Ba Duong Viét Nga Truéng Ban Kiém Sodt
2 BaHoang Thi Thanh Thanh vién Ban Kiém Soit
3 Ba Bui Thi My Thanh vién Ban Kiém Soit

3.4.Ban Tong giam doc
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Cong ty hién nay c6 mot Tong Gidm dbc va haiPhé Tong Gidm Pdc. Téng gidm ddc do
HDQT bd nhiém hodc bai nhiém.

Co cau Ban TongGidm doc hién tai nhu sau:

STT Ho va tén Chirc vu
1 Ong Phiing B¢ Tong Giam Pdc
2 | Ong Lé Xuan Thanh Phé Téng gidm dbc
3 Ong Nguyén Piang Diing Phé Téng gidm dbc

3.5.Ké toan truémg
K¢é todn trudng Cong ty do Hoi dong Quan trji Cong ty bd nhiém va mién nhiém; chiu trich
nhiém td chirc, chi dao thuc hién cOng tac ké todn, théng ké, hach ton kinh té va cong tic tai chinh

ctia Cong ty; thuc hién céc cong viée theo Uy quyén ciia Tong Gidm dbc Cong ty.

Ba: Phan Thi Thiy: Ké Toan Truong

4. Danh sdch co dong nam giit trén 5% von diéu 1¢; Danh sdch co dong sdng lap; Co cau co

dong

Bing 2 - Danh sdch cé dong nim gii trén 5% vén diéu 1¢ va ngwoi cé lién quan, so cé
phén ndm gii ciia nguwoi cé lién quan tai to chirc phdt hanh tai thoi diém 31/03/2017

Pia chi co

Tén Co don dong/Chirc vu So lwon e Ty 1€
Nguoi co lién qglllan nglrgb/’i co liéri (CI;) ® G () (VL) (z/,o).
quan
Téng Cong ty Co S6 52, Lé Pai
I | phanThiét bi dién Hanh, Hai Ba 2.245.345 | 22.453.450.000 49,24
Viét Nam Trung, Ha Noi
Chu tich HPQT
1 | Phung Pé kiém Téng gidm 61.233 612.330.000 | 1,34%
doc
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Thanh vién HDQT
2 | Lé Xun Thanh kiém Ph6 Tong 94.867 948.670.000 | 2,08%
gidm dbc
3 | TaTrung Hiéu Thanh vién HDQT 4.000 40.000.000 | 0,088%
4 | Nguyén Pinh Hing | Thanh vién HDQT 0 0 0
Tang 12, Ruby
Cong ty CP quanly | Plaza, 44 L& Ngoc
579.551 5.795.510.000
1 quy Viét Cat Han, Hai Ba Trung, ? ? 12,71%
Ha Noi

(Nguon: Cong ty cé phan Khi cu dién 1)

Bang 3- Danh sich c6 dong sang lap tai thoi diém 31/03/2017

S6 lwong co Gia tri Ty 1€

phén (VND) (%)
! I}?Zfl\?;;lg ty CP Thiét bi dién 2245345 | 22.453.450.000 | 4924

Puoc dai dién boi:

Phing Dé 786.145 | 7.861.450.000 | 17,24
Lé Xuan Thanh 456.000 | 4.560.000.000 | 10,00
Ta Trung Hiéu 456.000 | 4.560.000.000 | 10,00
Nguyén Dinh Hiing 547200 |  5.472.000.000 | 12,00
2 | C6 dong sang 1ap khic 2314.655 | 23.146.550.000 | 50,76
Téng 4.560.000 | 45.600.000.000 100

(Nguon: Cong ty cé phan Khi cu dién 1)
Theo quy dinh tai Luat doanh nghiép, s6 lugng c6 phan so hitu ciia cic co dong sang 1ap
tai thoi diém thanh 14p Cong ty vao thdng5/2004 bi han ché chuyén nhuong trong thoi

gian 3 nam ké tir ngay ding ky kinh doanh. S6 lwong ¢ phan ting thém cua cd dong
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sdng lap trong cdc dot phat hanh sau ngay dang ky kinh doanh 1an dau khéng bi han ché

chuyén nhuong.

Bang 4- Co cu von diéu 1¢ ciia Cong ty tai thoi diém 31/03/2017

S6 lwong

o Giatri (VND) | Tylé (%)
c0 phan

1 C6 dong trong nuéc 4.560.000 45.600.000.000 100
T6 chiic 3.026.462 3.026.462 66,37

Céd nhan 1.533.538 15.335.380.000 33,63

2 C6 dong nwéc ngoai 0 0 0
T6 chirc 0 0 0

Céd nhan 0 0 0

3 Co phiéu quy 0 0 0
Téng 4.560.000 45.600.000.000 100

(Nguon: Cong ty c6 phan Khi cu dién 1)

5. Danh sdch nhiing cong ty me va cong ty con ciia té chirc ding ky chao bdn, nhiing cong
ty ma to chirc ding ky chao bdn dang ndm giik quyén kiém sodt hodc cé phan chi phéi,
nhitng cong ty ndm quyén kiém sodt hodc cé phan chi phéi doi véi té chirc ding ky
chao bdn

e (CoOngty me
Khong c6
e (Cong ty con
Khong c6
e (Codng ty ma to chirc dang ky chio ban dang nam giit quyén kiém sodt
Khong c6
e (Cong ty ndm quyén kiém sodt hodc c¢b phan chi phbi ddi véi to chiic dang ky chao

ban
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Tong Cong ty CP Thiét bi dién Viét Nam
Gidy Chung nhan Ping ky kinh doanh s6 0100100512 do S¢ Ké hoach va Pau tu

Thanh phé Ha Noi cép, dang ky 1an dau ngay 01 thang 12 nam 2010; dang ky

thay doi 1an tht 06 ngay 21/2/2017.

Dia chi:S6 52, phd Lé Pai Hanh, Phuong Lé Pai Hanh, Quan Hai Ba Trung,
Thanh phé Ha Noi
Vén diéu 1&: 2.320.000.000.000 dong
S dién thoai:(84.4) 3972 6245 , Fax: (84.4) 3972 6282

Sbcd phan s6 hitu tai Vinakip: 2.245.345 ¢6 phan tuong duong 49,24% vén didu

A

1€

6. Qud trinh ting vén

Bang 5- Qua trinh ting von ciia Cong ty

Von dieu 1€

Gia tri von
tang thém

Hinh thirc
tang

Nam 2007

24.000.000.000

13.000.000.000

G6p von tir céc
co6 dong hién
httu vaCBCNV

trong cong ty

Nam 2009

34.000.000.000

10.000.000.000

Phat hanh cho
cd6 dong hién
hiru va
CBCNV  theo
chuong trinh

nguoi lya chon

- Gidy chuing nhan chio
ban c6 phiéu ra cong
ching s 430/GCN -
UBCK ngay 30/9/2009
cua UBCKNN

Nam 2015

45.600.000.000

11.600.000.000

Phat hanh cho
cd6 dong hién

htru va
CBCNV  theo

- Gidy ching nhan ding
ky chao ban c6 phiéu ra
cong chiing s6 96/GCN-
UBCK ngay 01/12/2015
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chuong trinh

nguoi lya chon

Ngudn: Cong ty ¢ phan Khi cu Dién 1

7. Hogat dong kinh doanh

a) San phim
Véi tiéu chi “Cung cdp sdn phdm va dich vu cé chit lwong phit hop véi cdc yéu ciu
mong doi ciia khdch hang véi gid cd hop 1y”, Cong ty C6 phan Khi cu dién 1 ludn cb ging
nd luc dé thiét bi dién mang thuong hiéu VINAKIP c6 chét luong cao, dat ti€u chuan Viét
Nam hoic twong duong tiéu chuan Qudc té, ddp ing dugc nhu ciu da dang cta khéch hang.
Hién nay, Cong ty dang cung cip cdc dong san phdm chinh 12 San pham din dung,hang cong
nghiép, day va cap dién:
+ San Rhém dan dyung bao gom:
- Nhoém san pham cong tac, 6 cam va bang dién
- Nhém san pham 4p t6 mét 1 pha 1 cuc va 1 pha 2 cuc, cau dao 1 pha 2 cuc va 3 pha tir
15A dén 150A.
- Nhém san pham bién ddi nang luong dién
+ Hang cong nghiép bao gém:
- Nhém san pham ciu dao hop va cau dao hop dao chiéu tir I00A dén 3000A/660V
- Nhém san pham Cau dao cich ly cho mang dién trung dp tir 12 kV dén 35 kV
- Nhém san pham 4p t6 mdt 3 pha va khoi dong tir
+ Hang day va cép dién, gdm day don cimg 1 soi c6 tiét dién dén 6mm?, day oval doi
mém, day don mém nhiéu soi ¢6 tiét dién dén 6mm>, day 3 rudt mém c6 tiét dién dén
6mm’, cdp dién lyc ha thé, ...
Hién tai, cdc nhém san pham chu yéu cia Cong ty dugc ti€u thy ¢ thi trudng trong nudc véi
hé théng chi nhdnh va nha cung cap rong khap.

Cong ty C6 phan Chtng khoan FPT 26




BAN CAO BACH CONG TY CO PHAN KHI CU DIEN 1 NNARE

Bang 6- Ty trong san phidm qua cac nim trén tong doanh thu

Don vi tinh:triéu d(fng

3 thang diu nim

Néim 2015 Ném 2016 )

Gié tr S Gié tr S Gié tr t:')ig
%DTT %DTT %DTT
1| Ap t6 mat 9.746 3,42% 11403 | 3.8% 4304 | 5.65%
2 | Chu dao dién 87.952 | 30,83% 91.632 | 30,54% 20579 | 27.01%
3 | Congthe,dcim | 132733 | 46,53% 139.963| 46-65% 34.749 | 45,6%
4 | Bang dién 25.086 | 8,79% 26200 | 8,74% 6.518 | 855%
5 | Day dién 20770 | 10,44% 30.812 | 10,27% 10.048 | 13,19%
Téng 285287 | 100% 300.019|  100% 76.198 | 100%

(Nguon: Cong ty c6 phan Khi cu dién 1)

Bang 7- Co ciu lgi nhuin gop qua cic giai doan

Pon vi tinh: triéu d(fng

Nim 2015 Niim 2016 Quy 1/2017
Nhom
. 2 Ty trong Ty trong Ty trong
Sin phim  Gjg ¢rj Gia tri Gia tri
%LNG %LNG %LNG
1 | Apto mat 870 3,39% 1.220 4,32% 300 4,35%
Cau dao
2 dién 8.200 31.99% 8.760 ot | 221 32,08%
3 | Congtic, | 4y s 13.207 3.223 46,77 %
0 cam ’ 45,31% ' 46,76% ' ’
4 | Bangdién | 2.525 9,85% 2.400 8,50% 479 6,95%

Cong ty C6 phan Chung khoan FPT 27



BAN CAO BACH CONG TY CO PHAN KHI CU PIEN 1 AR
5 Day dién 2.425 9,46% 2.660 9,42% 678 9,85 %
Téng 25.635 100 28.247 100 6.891 100

e Ngudn nguyén vit li¢u:

(Nguon: Cong ty co phan Khi cu Pién 1)

Nguyén vat li€u dau vao chinh dung cho san xuat cic loai sdn phdm ctia Cong ty bao gom
thép, dong, nhya céch dién, st cidch dién, bimetan...

Bén canh cédc vat liéu chinh dé ché tao, san xuat san pham con c6: vat liéu cach dién va cac
phu kién, phu liéu khéc.

Céc nguyén liéu nay dugc mua tir cdc nha cung cap trong nudc, phan 16n cic nha cung cap
nay déu cé quan hé hop tac lau dai véi Cong ty.

Bang 8- Danh sich hop dong ciia nha cung cip 16n

Pon vi tinh: triéu déng

S Pon gia
- o . . - Tén hang - So
TT So Hgp dong Tén Nha cung cap Vi ('I:riéu
dong)
1 HD s6 : Cong ty cd phan Nhuya
2511/TACOM - Thanh An Amino: 15 Tn 34,65 519,75
VNK/2016
2 | HPsd01/Hacom- | Congty CPPautu | Linhkién ATM 0,034 1.233
VNK/201605 ngay hang h6a HN
08/5/2016
3 | HDsb 1644/BT- | Congty TNHH Ky | Hdn hop thay tinh 37,026 222,156
VINAKIP ngay thuat BENTA c6 gia cudng: 6 tan
14/11/2016
4 HD s6 DCD- Cong ty TNHH Nhwa PC : 3 Tén 70,213 210,639
PC/161129-VNK | Thuong mai DCD
ngay 29/11/2016
5 | HD sb: 25/10/2016/ | Congty CP Thiét | Dong vang cudn 132,414 4.568,3
HDVNK-AA ngay bi dién A Au 34.5 Tén
25/10/2016 ’
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6 HD 56 188- Cong ty CP Cong | Pong day:20 Tén 118.,8 2.376
06/6/2016 thuong Dong
Phuong
7 | HDsd: 102HPKT | Congty TNHHTM | Ddng vang tim 122,1 1.831,5
TTE-VNK/02ngay DV XNK Tin (C2680-1/2H): 15
06/7/2016 Thanh tan

(Nguon: Cong ty co phan Khi cu Pién 1)
e Su 6n dinh ciia cac ngudn cung cip nguyén vat liéu:

V6i 1oi thé 1a khach hang c¢6 quan hé truyén thong 1au dai véi cdc nha cung cap, mit khic cic
nha cung cap nguyén vt liéu cia Cong ty déu 1a nhitng cong ty c6 nang lyc va uy tin trén thi
truong do d6 viéc cung cap nguyén vat lidu cho san xuat ludn dim bao kip tién do san xuét.
Ngoai ra nham giam rui ro tir phia nha cung cdp, Cong ty ludn c6 chinh sach chi dong tim
kiém nha cung cap méi dua trén tiéu chi gid ca va chit luong canh tranh.

e Anh hwéng ciia gia ca nguyén vit lidu t6i doanh thu:

Nhin chung gi4 nguyén vét liéu 12 yéu t6 anh hudng 16n t6i doanh thu va loi nhudn cta Cong
ty do chi phi nguyén vt liéu chiém ty trong trén70% tong gid thanh cta san pham. Do dic
tinh cta thi trudng nguyén vat liéu dau vao bién dong phu thudc vao gid xing dau trén thé
giéi nén gid ca lién tyc bién dong. Tinh hinh bién dong gid nguyén vat liéu dau vao lam anh
hudng 16n dén chi phi san xuét, din dén anh hudng gia ca du ra ctia san pham. Tuy nhién,
cong ty da thyc hién khong nging cai tién ky thut va sir dung tiét kiém nguyén vt liéu
nham han ché t6i da anh huéng cua viée ting gid dau vao do vdy ty trong gid vén/doanh thu
khong c6 hiéu tmg bién dong tang.
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Tinh hinh bién déng gia ca nguyén liéu dau vio

Pon vi tinh: Dong

. 2016 _ 3 thang
Nguyén dau nam 2017
vat liéu Pon  Tang/gia | Don | Tang/gia

gia m gia m
Nhya PP | Kg | 36.363 | 35.000 -3,75 30.000 | -143% | 29.100 | -3,0%
Thép
CT3 Kg | 16.000 | 15.500 -3,13 15.000 | -3,23% 15200 | +1,3%
Do :
M| kg | 124000 | 128000 | +323% | 01 860 | 140.000 | +19,6%
vang 0
A , 120.00
bong do | Kg | 151.700 | 155.000 +2,18% 0 -22,5% 145.000 | +20,8%

b) Chi phi san xuit

(Nguon: Cong ty CP Khi cu Pién 1)

Bang 9- Co ciu chi phi sin xuit trén doanh thu

Don vi tinh: Trigu dong

2014 2015
CHI PHI
GT %/DTT GT %/MDTT  GT

Gid vbén hang

bin 241.714 91,12 259.651 91,01 | 271771 90,58
Chi phi béan

. 5.758 2,17 5.686 1,99 6.651 2,22
hang

Chi phi quanly | 3.830 1,44 4722 1,66 6.782 2,26
Chi phi tai

. 590 0,22 420 0,15 165 0,06
chinh

Téng cong 251.892 94,95 270.480 94,81 | 285.369 95,12

(Nguon: Bdo cdo kiém todn nam 2014, 2015 va 2016)
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Gid von hang ban 1a chi phi chiém ty trong 16n nhét trong tong chi phi san xuit ciia cong ty,
ty trong gid von qua cdc nim c6 xu huéng ting nhe khong ding ké déu chiém khoang trén
90% doanh thu thuan. Chi phi ban hang chiém ty trong nho,chiém 2,22% doanh thu thuan
nim 2016 do Cong ty cht yéu thuc hién ban hang qua hé théng chi nhanh va nha phan phdi
nén chi phi marketing va cdc chi phi hd tro viéc tiéu thy san pham twong ddi thap va hop 1y.
Chi phi quan 1y ciia doanh nghiép ludn chiém ty trong nho trong tong chi phi nhung c6 xu
huéng ting dan theo cdc nam.
¢) Tinh hinh dau tu

Hang nam, Cong ty déu thuc hién dau tu may moc thiét bi dé phuc vu cho hoat dong san
xuét kinh doanh do dic thi cua nganh nghé kinh doanh chinh. Bén canh muc dich hién dai
héa trang thiét bi, viéc dau tu may méc gitp hiéu qua san xuit ctia Cong ty ting 1én rd rét
Trong nam2016, Céng ty da trién khai dau tu mua sim mot loat céc thiét bi nhu mdy bao
g6i san pham, may dot dat 30 tin, mdy cat diy CNC, mdy ép nhya, mdy ram nhiét hé thong
taro, mdy dap Komatsu..., dong thoi cong ty ciing trién khai ning cip cai tao nha xudng
chinh nham cai thién diéu kién lam viéc cho nguoi lao dong.

d) Trinh d§ cong nghé

Nam bét dic diém hoat dong san Xuét trong nganh co khi san xuét thiét bi dién ddi hoi tinh
chinh xdc cao nénmdy mdc thiét bi déng vai trd hét stc quan trong phuc vu san xuit, Cong ty
lién tuc dau tu cdc thiét bi hién dai, mang lai hi€u qua nang suét cao dan thay thé nhitng loai
mdy méc cii da lac hau nhu: mdy cat ddy tia Itra dién, hé thdng mdy ép ngang nhuya cimg,
nhwa mém, mdy bé xodn kép toc d6 cao, mdy phay (TTGC) HV35 va dic biét 1a hé thong
day chuyén san xuit dy va cdp dién dan dung.
Bén canh hé thong thiét bi hién dai, Cong ty ciing timg budc dp dung tién bd khoa hoc ky
thudt vao san xuat, xdy duyng mdi truong 1am viéc nham nang cao ning suét va hidu qua lao
dong:
+ Cong ty str dung phan mém Autocad, Solidworks, Cimatron, CNC dé thiét ké san
pham, thiét ké khuén mau gd 1ap dam bao tinh chinh xdc va hiéu qué cua thiét ké.
+ Mot s6 cong doan cta qud trinh san xuét dugc tw dong héa lam giam dang ké
nhan lyc st dung.
& Toan bo Cong ty dugc két ndi truc tiép thong qua hé thong mang LAN.
Do vay, véi trinh d§ cong ngh¢ va kinh nghiém 50 nam hoat ddng trong linh vyc san xuét khi
cu di¢én, Cong ty Co phén khi cu dién 1 c¢6 du kinh nghi€ém va nang lyc, trinh do dé san xuat
cac loai san phém nhu céc loai dp t6 mat, cau dao dién, cdc loai cong tic, 6 cam...dat chét
luong cao phit hop véi cdc tiéu chuan k§ thuat trong nude va qubc té, ddp tng duoc yéu cau
cua khach hang.

Bing 10- Mt s6 thiét bi may méc phuc vu san xuét
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STT Tén tai san Hang Nuéc
1 May rit day LHT 250/17 Dong Kong Trung Qudc
2 My rit ddy tinh téc d6 cao Sangfeng bai Loan

SNF22N00

3 May boc day PVC céch dién Sangfeng bai Loan

tdc do cao

4 May boc day céap dién @80 Sangfeng bai Loan
5 M4y b6 xodn kép toc d6 cao Sangfeng bai Loan

630MMY

6 M4y xoén 1000MMQ Yuhe Lorng | Trung Qudc
7 Mady danh cudn ty dong Sangfeng bai Loan

650MM

8 Mady danh cudn ty dong Sangfeng bai Loan

550MM

9 May déng g6i cudn tdc dd Sangfeng bai Loan

cao
10 Lo 0 chan khong kiéu noi Sangfeng bai Loan
800KG
11 May ép ngang nhya cung Shine Well bai Loan
SWS 300T
12 Mady ép ngang nhya mém Lancing bai Loan
150T
13 Mady ép ngang nhya mém Shine Well bai Loan
SWS150B
14 Maiy ép ngang nhya cung Shine Well bai Loan
SWS150BB
15 May ép ngang SWS 260T Shine Well bai Loan
16 Mady ép ngang TB160T Hwa chin bai loan
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17 Mady ép ngang HC120L Hwa chin bai loan

18 May ép ngang HC80L Hwa chin bai loan

19 May ép ngang HC60L Hwa chin bai loan

20 Mady xung tia lira dién Goldsun Trung Qudc

21 Mady cit dién cuc ddy CNC Goldsun Trung Qudc

GS40050A

22 May xung tia ltra dién JSEDM bai loan
JSEDM 90A

23 May xung tia ltra dién JSEDM bai loan
JSEDM 60A

24 May xung tia ltra dién JSEDM bai loan
JSEDM 30A

25 Mady cit dién cuc ddy CNC JSEDM bai loan

JSEDM
26 May phay (TTGC) HV35 Hartford bai Loan
27 Mady phay (TTGC) VMC — Maximart bai Loan
65E

28 M4y quén 10 xo Su Yi bai Loan

29 May dap tu dong YSM 38T Yih Shen bai Loan

30 May dap tu dong YSM 26T Yih Shen bai Loan

31 May ép dung V110/75V Sumitomo Nhat Ban

32 M4y mai phang PFG Perfect bai loan

33 Mady cit ton DYSM-1225 Daeyang Han qudc

34 My cit géc LB 6225 Boschert Puic

35 Mady cat dot Tiger 750 Boschert Puic

36 May nén khi PUMA 30HP Puma bai Loan
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37 May nén khi YED22 Yee bai Loan

(Nguon: Cong ty c6 phan Khi cu Pién 1)

Hinh dnh mét sé thiét bi phuc vu hoat dgng ciia cong ty

LS

Hinh anh cong ty

May boc
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e) Tinh hinh nghién ciru va phat trién san phAm méi
Trong nhitng ndm qua, vi¢c nghién ctru va phat trién san phém maoi va san phém céi tién
dugc tap trung thuc hién theo muc ti€u chién luoc san phém 5 nam (2013 +2017) Cong
ty da hoach dinh.
Nhém sian phim dién dan dung:
Chu dong da dang hod san pham; cai tién kiéu ddng, miu ma, mau sic san pham phithop
thi hiéu nguoi tiéu dung, tao thuan lgi cho nguoi tiéu dung co nhiéu sy lua chon. Céc
san pham m&i va san pham cai tién da ngay cang khang dinh vi thé cia minh, gép phan
lam ting doanh thu, m¢ rong thi phﬁn, tdng suc tiéu thy va lam tang hi¢u qua trong san
xuét va kinh doanh cta Cong ty. Pic biét, Cong ty da nghién ciru tim hiéu thi truong va
nhu cau khéch hang va da manh dan dau tu vé trf tué, tai chinh va nguén nhan lyuc, dé
thuc hién viéc thiét ké, ché tao va dua ra thi truong hon 20 loai san phém chét luong
cao: O cdm - Cong tic GELEX c6 mau ma dep mat, kiéu ddng phong phd, da dang vé
ching loai va an toan cho ngudi sir dung. San pham O cdm - Cong tic GELEX budc
dau da duoc thi trudng dén nhan, danh gid cao vé kiéu dang mau ma va tin tudng vio
chét luong san pham.Cong ty da thuc hién viéc lién doanh, lién két san xuit Aptomat 1
pha c6 dongdiéntdi 63A va 2 pha c6 dong dién t6i 40 A va da dua vao thi truong tiéu
thu.
Nhém san pham thiét bi dién Cong nghiép:
Cong ty da thuc hién thiét ké, chétaoduoc Cau dao ha thé dén 5000A dap ung nhu cau
don hang.Cong ty ciing da thyc hién viéc lién doanh, lién két san xuat Aptomét 3 pha,
ning caochét luong, kiéu ddng san pham dé thay thé cho cac loai Ap to6 mét 3 pha cii dép
g nhu cdu thi truong. Nam 2013, Cong ty da thuc hién thiét ké, ché tao thiét bi chuyén
d6i ngudn bang tayMTS c¢6 gam dong tir 100 A; 150 A; 200 A va da dwoc cong nhan 1a
dé tai khoa hoc cép Bo.
Nhém san pham Day va cap dién boc nhwa PVC: Cong ty da san xuét dugccicloai
day dan dung cap dién dp 300/500V loai 3 rudt va 4 rudt c6 tiét dién dén 6 mm?2; Cép
dién lyc ha thé cdp dién dp 450/750V sir dung chat don bén trong bang nhwa PVC tdi
sinh ¢6 tiét dién dén 10 mm2 va da dugc Trung tdm k¥ thuat 1 — Téng cuc Tiéu chuan
do luong chét luong cap gidy chimg nhan phit hop Quy chuan k§y thuat Quéc gia QCVN
4 : 2014. San pham DAy va cdp dién di dugc Cuc So hitu cong nghiép — B6 Khoa hoc va
Cong nghé cép Giéy ching nhan dang ky nhan hi¢u €uron — VINAKIP.

Trong thoi gian t6i, Cong ty xdc dinh muc tiéu trong giai doan tiép theo nhusau :
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o Nhém san pham dién dan dung: Tiép tuc c6 nhitng ddu tu nhiéu hon nita cho viéc
nghién ctru phat trién cdc dong san pham mdi, san pham cai tién dic biét 1a cdc dong
san pham c6 chit luong cao va an toan cho nguoi st dung nhu O cdm Cong tic chim
tuong dé thoa man yéu ciu ngdy cang cao ctia Khach hang.

o Nh6m san pham thiét bi dién cong nghiép: Cai tién nang cao chit lugng, mau ma cho
dong san pham Cau dao hop, dp to mat cdc loai.

o Nhém san phém Day va Cap di¢n: Tiép tuc hoan thién vi¢c thir nghiém va dua vao thi
truong cdc loai cdp dién luc CXV c6 cép dién ap 0.6/1 kV, str dung chat don bén

trong bang soi PP dédp tng nhu cau thi trudng.
f) Tinh hinh kiém tra chit lwong sin phim

Quad trinh san xuat va kiém tra chit lugng san phém dugc Cong ty Cb phén Khi cu
dién 1 dd van hanh theo hé thdng Quan 1y chit luong theo tiéu chuan TCVN ISO
9001:2008. Mit khéc, v6i chinh sach “Luén ludn lang nghe va khoéng ngimg cai tién” dé san
pham va dich vu ludn théa min nhu ciu cta khdch hang trong va ngoai cong ty, xtmg ding
v6i niém tin ma khéch hang va dbi tdc da danh cho, moi hoat dong quan 1y ciing nhu quy
trinh san xut cua Cong ty déu duoc thuc hién va kiém sodt chat ché theo hé théng tiéu
chuan qudc t& nay do bd phan chuyén trach 12 Phong Quan 1y chat lvong dam nhiém.Céc
cong doan san Xuét tai cdc nha may déu duoc thuc hién theo mot quy trinh chuan. Sénphém

dua ra dugc kiém tra git gao va rit chuyén nghiép.
Quy dinh chung:

+ Cong nhén tu chiu trach nhiém vé chét luong SP ctia minh 1am ra trong qud trinh san

Xuat.

+ Trong qué trinh san Xudt, cong nhan c¢6 trach nhiém loai nhitng san phém khong phu
hop, 1ap phiéu xtr 1y theo TTCL Kiém so4t san pham khong phit hop.

+ Hé théng day chuyén thiét bi duoc dau tu déng bd véi tinh nang hi¢n dai thuong dinh
ky thuc hién viéc stra chira, bao dudng nham dam bao sy chinh xéc khi gia cong, san xut;

Cu thé:
Kiém so4t vat tu - ban thanh phdm mua ngoai

Trude khi vat tu — BTP dwoc nhap vao Cong ty, cin ctr huéng dan kiém tra vat tu -
BTP, nhan vién KCS phong QLCL kiém soét dé khang dinh chat lugng.

& Kiém soét qué trinh gia cong khudn g
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- Can ctr Quy trinh cong nghé, ban vé& cong nghé ché tao khudn g4, nhan vién
KCS phong QLCL kiém soét qu4 trinh ché tao khuén.

- Két thic qud trinh 1am khudn, don vi st dung khudn thir khuon:

+ Néu khuén dat yéu cau, KCS viét bién ban két luan khudn va nhap kho theo quy
dinh.

+ Néu khudn chua dat yéu cau, don vi st dung khuon tiép tuc stra chita dat yéu cau
deé két luan khuon.

+ Kiém soét qud trinh gia céng chi tiét - ban thanh pham

- Kiém sodt qua trinh gd khudén dam bao k¥ thuat, lam thir cic chi tiét dau tién dat
yéu cu.

- Can ct ban v& cong nghé, ban v& san pham, nhan vién KCS phong QLCL kiém
sodt viéc tuan thu cdc tai li¢u ky thuat.

- Kiém tra xdc suit cdc chi tiét san phim trong qud trinh dé kip thoi phat hién SP

khong phu hop.
+ Kiém so4t qud trinh lap rép san pham xuit xuéng

- Can ct ban v& san phim, Huéng din lap rdp san pham, KCS kiém sodt viéc
tuan thu céc tai liéu k¥ thuat.
- Kiém tra xdc sut trong qud trinh dé kip thoi phat hién sy khong phit hop

g) Hoat dong Marketing

Nham dwa san pham mang thuong hiéu VINAKIP téitan tay ngudi tiéu diing trén moi
mién dit nudc, Cong ty hién c6 hé thong vin phong dai dién va chi nhanh dit rong khap
trén toan qudc..

V6i muyc ti€u mo rong thi trudong ti€u thy, da dang hda trong san phém, Cong ty luén

chii trong day manh céc hoat dong marketing gom:

& Thuc hién co ché khodn doanh thu ddi v&i hé théng cdc chi nhdanh nham déy
manh viéc ti€u thu va phat trién thi truong. Cu thé: thuong trén phr:?m doanh thu
thuc hién vuot so véi ké hoach, tinh theo ty 1€ %. Thuong theo ty 1¢ % khi dat
doanh sé thu tién ban hang/doanh thu ban hang hang thang: tir trén 100% trd 1én.

+ Thic ddy ban hang théng qua hé théng Nha phan phdi:

- Khodn doanh thu chi tiét timg thing, quy trén co so dic thii ving thi truong,

nang lyc phan phoi va mua vu tiéu thu.
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- Hb tro céc dich vu trong ban hang nhu van chuyén, cham soc hé théng dai 1y
cAp dudi ciia Nha phan phdi.

- HO trg cdc dich vu sau bdn hang: bdo hanh, cung cép tai liéu k¥ thuat, cong
nghé, tu van dic tinh san pham, cich thic phan phdi, quing céo, quang bd c6
tinh chat gan lién v6i Nha phan phbi.

h) Nhin hiéu thwong mai, ding ky phat minh sang ché va bin quyén

Thuong hiéu Vinakip va logo Kip dwoc hinh thanh, ching nhan va phat trién tir nim

1986.
v INAKIP
/MO_. THUONG HIEU TRIEU NIEM TIN

V6i khau hiéu"Cung cdp san pham va dich vu cé chit liwgng phit hop véi cdc yéu cau
mong dgi ciia khdch hang vdi gid cd hop ly"lam ti€u chi trong hoat dong, thuong hi¢u
Vinakip da dugc nguoi tidu ding va cdc Hiép hoi cip gidy chimg nhan chat lugng va
phat trién thuong hiéu.

i) Cac hop dong l6m dang dwoc thue hién hoic da dwoc ky két

Hién nay, Cong ty c6 phan Khi cu dién 1 1a dbi tic tin cdy chuyén cung cip thiét bi dién
phuc vu cong tic xay dung, 1ap dat cia mot sé doanh nghiép.

Bang 11- Mt s6 Hop ddng 16m dang thwc hién hodc da ky két

Ngay ky Loai sin pham

STT Ténkhachhang  S6 hop dong

hep dong cung cip
1 Cong ty CP St 02/2016/Hb- 19/2/2016 Ap tomat 137.051.552
thuy tinh cdch KCDb1- CN HN
dién
2 Cong ty CP St 03/2016/HD- 24/2/2016 Ap tomat 175.531.620
thuy tinh cdch KCDb1- CN HN
dién
3 Cong ty CP St 09/2016/HD- 3/8/2016 Ap tomat 308.158.400
thuy tinh cdch KCD1- CN HN
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dién
4 Cong ty CP St 12/2016/HD- 12/8/2016 CD st 150A 353.320.000
thay tinh cach KCDb1- CNHN
dién
5 Cong ty CP Kinh | 301216/HPMB- | 30/12/2016 Ap tomat 360.910.000
doanh TH CNBMT
Thibidi
6 Céng ty CP san 05-17/HDPBH/ 09/2/2017 Day dién CV10 409.750.000
xuat Thuong EMIC-VNK
mai EMIC
7 Dién luc Quang | 05/2017/HPMB- | 23/2/2017 Ap tomat 503.250.000
ninh CNQN
8 C()ng ty CP san 06-17/HDBH/ 30/3/2017 Day dién CV 6 426.690.000
xuat Thuong EMIC-VNK
mai EMIC
8. Bdo cdo két qud hoat dong kinh doanh 2 nam gan nhat

8.1.Tém tit mot s6 chi tiéu hoat dong SXKD ciia Cong ty trong 2 niim gin nhit

Chi tiéu

Bang 12- Tém tit mot s6 chi tiéu hoat dong SXKD

Niam 2015

Niam 2016

% tang,
giam
SO VOi nam
2015

Pon vi : dong

Quy 1/2017

Tong gid tri tai san 124.850.144.690 | 125.884.587.833 0,83 133.291.562.230
Doanh thu thuan 285.286.602.189 | 300.018.694.206 5,16 76.197.794.432
Gi4 von hang ban 259.651.412.216 | 271.771.166.538 4,67 69.306.435.120
Chi phi tai chinh 419.894.692 165.057.000 (60,69) 0
Loi nhuan thuan tir HDKD 17.329.667.088 17.394.931.561 0,38 3.790.578.545
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Loi nhuén khéc (820.756.730) 137.361.545 - 0
Loi nhuan trugc thué 16.508.910.358 17.532.293.106 6,2 3.790.578.545
Loi nhun sau thué 12.654.514.484 14.002.771.654 6,54 3.022.347.128
Ty 18 LN tra ¢ tirc 53,73% 65,13% 11,4 -

(Nguon: Bdo cdo kiém todn nam 2015, 2016; Bdo cdo tai chinh quy 1/2017)
8.2.Nhirng nhén t6 dnh hwéng dén hoat déng sin xuit kinh doanh ciia Cong ty trong
nam bao cao

Doanh thu thuan ¢6 su gia ting: nim 2016 doanh thu dat hon 300 ty dong, ting 5,16% so
v6i nam 2015. Ciing véi su gia ting cua doanh thu, cdc chi phi ciing gia ting: gid von
hang ban ciing tdng hon 4,67%.Loi nhuan thuan tir HDKD chi tang nhe 0,38%, tuy nhién,

o1 nhuén khéc tdng manh gitp cho muc tang cia lgi nhuén sau thué & mirc 6,54%.

& Nhitng nhéan t6 thuin loi:

- Thuong hiéu VINAKIP di duoc nguoi tiéu ding biét ti va chip nhan trén thi trudng.

- Co ché quan ly, diéu hanh dugc quy dinh 16 rang, c6 su gidm sdt chit ché cia HDQT, Ban
Kiém sodt nham thuc hién muc tiéu chung la lgi nhuan nén chi phi dugc st dung hop 1y.

+ Nhing nhén t6 khé khin:

- Strc ép canh tranh khd manh cta céc san pham clng loai nhap khau tir Trung Qudc va céc
san pham cua cdc doanh nghiép ciing nganh, dic biét san phdm VINAKIP bi lam nhi,
lam gia voi gid ré ciia cdc td hop san xuét tu nhan da lam giam doanh thu va anh huong
dén uy tin cua Cong ty...

- Gid céc loai vat tu, nguyén vat liéu dau vao va céc dich vu lién tyc ting cao giy khé khan,
lam gia ting chi phi san xuat kinh doanh.

- Mot s thiét bi cong nghé sau nhiéu nam str dung di hét khau hao, sir dung chi phi lao
dong cao.

9. Vi thé Céng ty trong nganh

9.1.Vi thé ciia cong ty trong nganh

Cong ty C6 phan Khi cu dién 1 1a mot trong nhitng Cong ty san xuat thiét bi dién 1au doi
tai Viét Nam. Vi bé day hoat dong san xuat kinh doanh trén 50 nam, Cong ty dd xay dung
cho minh mdgt thuong hiéu va uy tin cao trong linh vuc ché tao san xuit thiét bi dién. Thuong
hiéu VINAKIP da kh'fmg dinh duogc vi thé trén thi truong voi nhiéu gidi thudng chét luong,
céc loai san pham dugc biét dén va chiém thi phan khong nhé & thi truong trong nudc thong
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qua hé thdng chi nhanh va nha phan phdi trén toan qudc. Vi thé ciia Cong ty duoc hinh thanh
va phét trién dwa trén céc yéu td sau:

% La mot don vido Tong Cong ty CP thiét b dién Viét Nam ndm giit c6 phén chi
phoi nén Cong ty thuong xuyén duoc sy quan tam chi dao cia Tong Cong ty.

& Cong ty da tao dyng dugc thuong hiéu trén thi trudng, san phim duoc ngudi tidu
dung ca nudc bict dén va tiéu dung rong rai.

& Chat luong san pham khong ngimg nang cao do Cong ty ludn chu trong cai tién
k¥ thuat, nghién ctru hoan thién san phim. Hé thong quan ly chét luong ISO
9001-2008 dugc tudn tha nghiém ngit va hoat dong san xuat cia Cong ty déu
hudng t6i1 sy than thi€n voi moi truong, ddp trng tudn thu theo yéu cau cua ti€u
chuan ISO 14001:2010.

+ D01 ngll cong nhan vién va bd may quan 1y ¢6 thAm nién hoat dong 1au nam trong
nganh, c¢6 kha nang nam bat va xtr 1y kip thoi trude nhitng dién bién thi truong.

+ Vi nén kinh té Viét Nam ciing v6i nganh x4y dung phét trién nhu hién nay nhu
cau tiéu thu day va cdp dién gia ting manh.

9.2.Trién vong phat trién ciia nganh

Theo du bdo cia Tap doan Dién lyc Viét Nam, véi nhu cAu s dung dién ngay mat
ting cao (ting trudng cta nganh dién va san xudt thiét bi dién dat khoang 12%-14%). Nhu
cau cua thi trudng 12 rat 16n va mo rong ddi véi Cong ty. Tap doan Dién luc Viét Nam ciing
da x4c dinh muc tiéu chién lugc phat trién co khi dién luc nham tiét giam va tién t6i ngung
ché tao cdc thiét bi lac hau, ndi dia héa phu hop véi qua trinh phat trién kinh té cua nganh
dién va xay dung Tap doan Dién luc Viét Nam.

Theo Quy hoach phit trién nganh san xuét thiét bi dién giai doan 2006 - 2015, tim
nhin dén nam 2025, By Cong thuong ciing khang dinh: “Dén nim 2015 nganh san xudt thiét
bi dién Viét Nam dat trinh d9 tién tién trong khu vuc vé cong nghé san Xuét may bién thé,
dong co dién mdy phat dién, khi cu dién trung va cao thé, day va cdp dién phuc vu trong
nudc va xuit khau”. Chién lugc phét trién dai han nganh dugc xdc dinh:

+ Uu tién dau tu, phét trién san xuét cdc loai cong to di¢n tur, khuyén khich dau tu
san xudt céc loai khi cu dién cép cao thé, cdc hé thong do dém, gidm sdt thong
minh, an toan ludi dlen Pau tu moi, dau tu mo rong, nang cong sudt cua cdc
doanh nghiép san xuét cong to nham dap ung du nhu cau trong nudc va mo rong
thi truong xuét khau. ‘Tap trung san Xudt cic loai cong to dién tu; Pau tu xay
dung nha mdy san xudt cdc loai khi cu dién cip trung va cao thé, theo ti€u chuan
qudc té trén co so phat huy ndi luc trong nude va tan dung ngudn dau tu nude
ngoai;
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+ Khai thdc ¢6 hiéu qua phuong thirc nhugng quyen thuong mai, tirng budc tao 1ap
thuong hiéu Viét Nam trong linh vyc san Xudt céc tu, bang dién va tron bo thiét bi
tram dién cung cap cho thi truong ndi dia va xuét khau.

Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia Cong ty véi dinh hwong ciia
nganh, chinh sdch ciia Nha nwéc va xu thé chung trén thé gidi

Véi myc tiéu hudng toi cua minh la “Thiét bi dién Viét Nam - Chét luong vi cudc
song”, Cong ty xac dinh chién lugc - ké hoach phat trién cu thé:

+ Ché tao va cung cip cdc san pham trung, cao thé.
4  SX thiét bi chiéu sdng hiéu suét cao.
4+ SX cung cip san pham thiét bj dién dan dung cao cip, tiét kiém dién ning.

Téan dung loi the vé kinh nghiém san xuét, chit luong san pham cao, Cong ty t1ep tuc
mo rong dau tu san xuat khi diéu kién thi truong thuan loi, c6 ké hoach cu thé phét trién dao
tao nang cao trinh d¢ tay nghe doi ngii cong nhan vién va phat trién hé thong kénh phan ph01
dé mo rong hon thi truong tiéu thu.

Nhimg dinh huéng néu trén cua Cong ty 1a hoan toan phu hop véi xu thé phét trién
chung cua thi truong cling nhu Quy hoach phét trién nganh thiét bi dién giai doan 2006 -
2015 cua B§ Cong thuong.

10.  Chinh sach voi ngwoi lao dong

10.1.Co céu lao dong

Tong s6 CBCNV trong Cong ty tinh dén ngay 31/03/2017 1a 435 ngudi. Trong d6, co
cAu theo trinh d6 lao dong nhu sau:

Bang 14- Co céu lao dong theo trinh dj lao dong

1 Trinh d¢ Pai hoc 80 18,4%

2 Trinh d6 Cao ding va Trung cp 32 7,4%

3 i%rrllgg nhan k¥ thuét va Lao dong phd 13 74.2%
Tong s6 435 100%
Trong d6: Lao dong nix 201 46%
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(Nguon: Céng ty c6 phan khi cu dién 1)

10.2.Chinh sach véi ngwdi lao dong

Chinh séch lao dong nhim dam bao stc khoe, an toan va phic loi ciia ngudi lao
dong: Pugc Cong ty trién khai thuc hién ding theo phép luét lao dong Thoa ude lao
dong tap thé va Noi quy lao dong ctia Cong ty nhu: Trién khai kham stc khoe dinh ky
1 1an/nam, khdm phét hién bénh nghé nghiép 1 1an/nam; boi dudng bang hién vét cho
nguoi lao dong lam cdng viéc nang nhoc, ddc hai theo ding hudng dan cua Bo Lao
dong Thuong binh va Xa hdi. Ché dd nghi mét, chic mung sinh nhét, tham hoi nguoi
lao d6ng khi 6m dau dugc trién khai, theo cam két trong Thoa udc — phit hop véi thuc
té san xuét — kinh doanh tai Cong ty.

Cong tac dao tao: Cong ty trién khai hoat dong dao tao nang cao nhan thirc, ky nang,
kinh nghiém cho nguoi lao dong theo thyc té san xut - kinh doanh ciia Cong ty va
dam bao theo yéu cau phép luét lao dong dbi v6i ca ngudi lao dong va ngudi st dung
lao dong.

Ché d6 tién lwong duoc Cong ty tra cho ngudi lao ddng cin cir vao khdi lugng, chit
luong, hiéu qua cong viée. Dbi v6i cong nhan lao dong truc tiép san xuat: Luong
duoc tra theo dinh mirc lao dong, ddi véi lao dong huong luong thoi gian duogc tra
theo luong khoan.

Ngoai ché d6 tién lwong, cin cir két qua san xudt — kinh doanh, cong ty thuc hién ché
d chi tién thudng, chi tra tién an gitta ca, tién ming ngay sinh nhat, tién thuéng nhan
cac ngay 18, tét, tién nghi mat, tién thuong sang kién, ...

11. Chinh sdch cé tirc

Theo Diéu 18 cua Cong ty, ty 1€ cb tlrc hang ndm do Hoi d@)ng quan tri dé xudt. Viéc xdc
dinh mrc ¢6 tie chi tra tir 1oi nhuan gitr lai do Pai hoi déng ) dong quyét dinh nhung
khoéng vuot qua muc do Hoi dong quan tri dé xuit.

Theo quy dinh ctua Luat Doanh nghiép, Hoi ddng quan tri c6 thé quyét dinh tam tGng cb
ttc gitta ky néu xét thy viée chi tra nay phtt hop vé6i kha nang sinh 16i ctia cong ty.

Ty 16 tra cb tic chi tra cho cb dong qua cdc nim nhu sau:
Nam 2015: 20%
Nam 2016: 20%

12.

Tinh hinh tai chinh

12.1.Céac chi tiéu co ban

Bdo céo tai chinh ctia Cong ty st dung don vi tién té 1a ddng Viét Nam (VND). Ky ké
todn ndm ctia Cong ty bat dau tir ngay 01/01 va két thic ngay 31/12 hang nim. Cong
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ty dp dung ché d6 Ké toan Doanh nghiép ban hanh theo Thong tu sb 200/2014/QP-
BTC ngay 22/12/2014cta B¢ truéng Bo Tai chinh.

e Trich khiu hao TSCP duoc tinh theo phuong phép dudng thing dua trén thoi gian
hiru dung udc tinh. Thoi gian khiu hao dugc wdc tinh nhu sau:

Tai san
Nha cira, vat kién tric
M4y méc, thiét bi
Phuong tién van tai

Thiét bi van phong

e Murc luong binh quan:

S6 nam

10 nam

07 nam
05-07 nam

03-05 nam

Thu nhap binh quan ctia cdn bd cong nhan vién Cong ty qua cdc nam:

Nam 2014:5.978.528 VND/nguoi/thdng
Nam 2015: 6.825.240 VND/nguoi/thang
Nam 2016: 8.306.317 VND/nguoi/thdng

e Thanh toan cac khoan ng téi han:

Hién tai, Cong ty khong c6 cac khoan ng qué han, kha ndng tra ng Ngan hang ctua
cong ty dang trong tinh trang tt va ding han.

e (Cic khoan phai ndp theo luat dinh:

Béng 15 - Cac khoan phai nyp theo luat dinh

Pon vi tinh: Dong

Khoin muc 31/12/2015 31/12/2016 31/03/2017

Thué gid tri gia ting - 74.555.820 387.880.043

Thué thu nhap DN 776.456.778 442.546.773 718.231.417
Thué thu nhap c4 nhan 91.558.550 - 0

Tong cong

868.015.328

517.102.593

1.106.111.460

e Trich lap cac quy theo luat dinh:

(Nguon: Bdo cdo kiém todn 2016; Bdo cdo tai chinh quy 1/2017)
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Theo Piéu 1¢ Cong ty, hang nim Cong ty s& phai trich tir loi nhuan sau thué mot
khodn vao quy du trit b6 sung quy dau tu phat trién theo quy dinh ctia phap luat.

Béang 16 — Trich lap cac quy theo luat dinh

Pon vi tinh: Dong

Khoan muc 31/12/ 2015 31/12/ 2016 31/03/2017
Quy déu tu phat trién 21.087.404.209 23.287.404.209 |  23.287.404.209
Quy khen thuéng, phic loi 5.174.032.447 2.695.302.793 2.110.110.293

(Nguon: Bdo cdo kiém todn 2016; Bdo cdo tai chinh quy 1/2017)

e Tong du ng phai tra ciia Cong ty trong nhitng nim gan nhat

Bang 17- No phai tra tai ngay 31/12/2015 va 31/12/2016

Pon vi: dong

Khoidn muc 31/12/ 2015 31/12/ 2016 31/03/2017
No ngén han 43.004.699.732 22.703.939.316 27.093.030.870
No dai han 2.100.000.000 2.638.511.905 2.634.047.620

45.104.699.732

25.342.451.221

29.727.078.490

(Nguon: Bdo cdo kiém todn 2016; Bdo cdo tai chinh quy 1/2017)

¢ Tinh hinh cong n¢ hién nay:

Bang 18- Tinh hinh cong n¢ phai thu tai ngay 31/12/2015 va 31/12/2016

Pon vi: dong

Chi tiéu 31/12/ 2015 31/12/ 2016 31/03/2017
Phii thu ngén han 5.863.186.233 13.404.918.192 17.178.296.318
Phai thu tur khach hang 4.719.215.649 10.256.512.094 12.735.118.914

Tra trudc cho nguoi

1.005.360.080

2.964.187.744

4.041.909.050
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ban

Phai thu vé cho vay 308.402.700 377.251.000 377.251.000
ngan han

Phai thu ngén han khdc 98.240.450 75.000.000 292.050.000
(Ii)g’i’ phong phai thu kh6 (268.032.646) (268.032.646) (268.032.646)
Phai thu dai han 0 0 0

I T e

(Nguon: Bdo cdo kiém todn 2016; Bdo cdo tai chinh quy 1/2017)
Béang 19- Tinh hinh cong n¢ phai tra tai ngay 31/12/2015 va 31/12/2016

Pon vi: dong
Chi tiéu 31/12/ 2015 31/12/ 2016 31/03/2017

Nguoi mua tra tién trude 193.566.550 247.714.233 2.634.537.979
Thué va céc khoan phai
nép NN 868.015.328 517.102.593 1.106.111.460
Phai trd nguoi lao dong 3.543.767.940 2.129.785.529 2.084.682.091
Céc khoan phai tra, phai
np ngan han khic 14.359.410.191 316.353.467 246.960.768
Quy khen thudng, phuc loi 5.174.032.447 2.695.302.793 5 110.110.293

Téng cong 43.004.699.732 22.703.939.316  27.093.030.870

(Nguon: Bdo cdo kiém todn 2016; Bdo cdo tai chinh quy 1/2017)
12.2.Céc chi tiéu tai chinh chii yéu

Bang 20 Cic chi tiéu tai chinh chii yéu

Cac chi tiéu Nam 2015 Nam 2016

1. Chi tiéu vé kha niing thanh toan
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- Hé s6 thanh todn ngin han (=TSLD/No NH) 2,29 4,19
- Hé s6 thanh todn nhanh (=(TSLD-Hang ton

kho)/NoNH 1,51 2,96
2. Chi tiéu vé co chu von

- Hé s6 no/tong tai san 0,36 0,2
- Hé s ng/von chu s hitu 0,57 0,25
3. Chi tiéu vé ning luc hoat dong

- Vong quay hang ton kho (=Gid VHB/hang ton kho bq) 7,15 8,86
- Doanh thu thuan/Tdong tai san 2,29 2,38
4. Chi tiéu vé kha ning sinh 10i

- Hé s6 1gi nhuén sau thué/ Doanh thu thuan 0,044 0,0467
- Hé s6 loi nhuén sau thué/ Vén CSH 0,1587 0,1393
- Hé s6 1gi nhuan sau thué/ Téng TS 0,1014 0,1112
- Hé $6 loi nhuan tir hoat dong KD/ Doanh thu thuan 0,0607 0,058

(Nguén: Bdo cdo kiém todn ndam 2015 va 2016)

N6i chung, cdc hé s6 kha ning thanh todn cua Cong ty déu 16n hon 1, diéu nay chung t6
kha ning thanh todn ctia Cong ty kha tdt, tuy nhién hé s6 kha nang thanh toan ngin han

tdng manh tr 2,29 nam 2015 1én 4,19 nam 2016.

Hé s6 No/ Vén cha s¢ hitu ciia Cong ty giam manh tir 0,57 nim 2015 xudng con 0,25

nam 2016.

Hgi dong qudn tri, Ban Tong Gidm doc, Ban kiém sodt, Ké todn truong

13.1.Hpi dong quan tri
1. Ong:Phing D¢ — Chii tich Hoi ddng Quin tri

- Ho va tén: PHUNG DE
- Gioi tinh: Nam
- Ngay sinh: 17 thdng 6 nam 1959

Cong ty C6 phan Chung khodn FPT
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- Qudc tich: Viét Nam
- S6 chirng minh nhan dén: 010426954, cip ngay 23/4/2003
- Dan toc: Kinh

- Pia chi thuong tru:

Tap thé Coéng ty CP Khi cu dién 1 (Phudong Xuin
Khanh, thi xd Son T4y, thanh phd Ha Noi)

- Trinh d6 van hoéa:

PTTH 10/10

- Trinh d6 chuyén mon:

K su co khi, Ctr nhan Kinh té

- Quad trinh cOng téc:

Tir thang 12/1976 dén 7/1981

Sinh vién Truong DH Béch khoa Ha No6i

Tir thang 8/1981 dén 10/1981

Hoc vién sy quan du bi - Truong Trung hoc quan khu
thu do

Tir thang 11/1981 dén nay

Cong tac tai Cong ty CP Khi cu di¢n 1

+ 11/1981 dén 7/1988

K7 su thiét ké cong nghé - Phong K thuat

+ 8/1988 dén 12/1989

Tb trudng to thiét ké cong nghé

+01/1990 dén 10/1993

Pho Trudng phong Ky thuat

+ 11/1993 dén 01/1999

Ph6é Truéng phong Kinh doanh, kiém Trudéng Chi
nhanh Cong ty tai Ha Noi

+ 12/1999 dén 8/2003

Truong phong Thi trudong

Tur thang 4/2003

Tt nghiép Pai hoc Kinh té qudc dan, chuyén nganh

Quan 1y kinh té (vin bang 2)

Tir thang 9/2003 dén 3/2011

Phé Tong Gidm dbc Cong ty Khi cu dién 1 (nay la
Cong ty CP Khi cu dién 1)

Tir 4/2011 dén nay

Téng gidgm doc Cong ty

Cong ty C6 phan Chtng khoan FPT
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T 01/2007 dén 5/2012

Uy vién Hoi dong quan tri Cong ty

Tir 6/2012 dén nay

Chu tich Hoi dong quan tri Cong ty

- Chue vu dang ndm giir tai t6
chtrc phat hanh

Chu tich Hoi dong quan tri, Tong gidm ddc

- Chuc vu dang nam gitr ¢ t0
chtrec khéc

Khong cé

- SO ¢0 phan cd nhan nam git

61.233 ¢ phan, chiém 1,34% VDL

- Nhitng nguoi c6 lién quan
nam gilt cung co phiéu

Khong c6

- Ty I¢ s¢ hitu chung khodn &
cong ty khac

3.000 c6 phan Tong cong ty CP Thiét bi dién Viét
Nam

- Quyén lgi mau thuan voi loi

Kho
ich cua Cong ty one
_ . kh Y A ro N

Céc khoan ng doi voi Cong Khong
ty
- Hanh vi vi pham phép luat Khong

2. Ong:Lé Xuan Thanh-Uy vién Hoi ddng Quan tri

- Ho va tén: LE XUAN THANH
- Gidi tinh: Nam

- Ngay sinh: 11 thdng 4 nam 1976
- Quéc tich: Viét Nam

- S6 chtrng minh nhan dan:

001076008867, cAp ngay 20/01/2016

- Dan toc:

Kinh

- Dia chi thudng trd:

Phuong Trung Son Tram, thi xa Son Tay, thanh phd
Ha No6i

- Trinh @6 van hoa:

PTTH 12/12

- Trinh d6 chuyén mon:

Ct nhan Kinh té

Cong ty C6 phan Chtng khoan FPT
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- Quad trinh cOng téc:

Lam viéc tai Cong ty CP Khi cu dién 1

01/1999 dén 3/1999

Nhan vién phong Kinh doanh Cong ty

4/1999 dén 01/2001

Nhan vién thi truong Chi nhanh Cdng ty tai TP Hb
Chi Minh

02/2001 dén 5/2002

Nhén vién thi truong Chi nhdanh Cong ty tai TP Ha

Noi
6/2002 dén 5/2003 Nhan vién ti€u thy phong Thi truong
6/2003 dén 4/2004 Phé phong Thi trudng

5/2004 dén 14/12/2007 Trudng phong Kinh doanh

Tro 1y Téng G vé kinh doanh kiém Truéng phong

15/12/2007 dén 6/2009

Kinh doanh
7/2009 dén nay Phé Téng gidgm déc Cong ty
4/2014 dén nay Uy vién Hoi déng quan tri Cong ty

- Chirc vy dang nim giir tai to
chtrc phat hanh

Uy vién Hoi dong quan tri, Phé Tong gidm ddc

- Chuc vu dang nam gitr ¢ t0
chtrc khéc

Khong cé

- SO c0 phan c4 nhan nam gitr

94.867 cb phan, chiém 2,08 % VDL

- Nhitng nguoi c¢6 li€én quan
nam gilr cung co phi¢u

B dé: Lé Thanh Xuan, 5.306 CP, chiém 0,12% VDL

- Ty I¢ s¢ hitu chung khodn &
cong ty khac

6.000 c6 phan Téng Cong ty CP Thiét bi dién Viét
Nam

- Quyén loi mau thudn véi loi
ich cua Cong ty

Khoéng

Cong ty C6 phan Chung khodn FPT
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- Céc khoan ng ddi véi Cong
ty

Khoéng

- Hanh vi vi pham phép luat

Khong

3. Ong: Ta Trung Hiéu- Uy vién Hoi ddng quan tri

- Ho va tén: TA TRUNG HIEU

- Gi6i tinh: Nam

- Ngay sinh: 13 thdng 8 nam 1971
- Qudc tich: Viét Nam

- S6 chtrng minh nhan dan:

112466605, cAp ngay 14/12/2007

- Dan toc:

Kinh

- Dia chi thudng trd:

T6 30, phuong Xuan Khanh, thi xd Son Ty, thanh

phd Ha Noi
- Trinh d6 van hoéa: PTTH 12/12
- Trinh d6 chuyén mon: K¥ su Kinh té

- Qua trinh cong tac:

Lam viéc tai Cong ty CP Khi cu dién 1

T nidm 1992 d&én nim 1999:

Cong nhan ngudi khudn mau - Nha mdy Khi cu dién 1

T thang 02/1999 dén thing
02/2006:

Phé quan dc Xudng 3 - Cong ty Khi cu dién 1

Tu thing 3/2006 dén théng
01/2007:

Quan d6c Xudng 3 - Cong ty CP Khi cu dién 1

T thing 02/2007 dén théng
02/2011:

Phé giam dbc Xuong 3

Tu thing 3/2011 dén théng
02/2012:

Gidm doc Xuong 2

Cong ty C6 phan Chtng khoan FPT
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Tu thing 3/2012 dén théng
03/2014

Gidm déc Xuong 3

Tir thang 4/2014 dén nay

Uy vién Hoi dong quan tri Cong ty

- Chue vu dang ndm giir tai t6
chtrc phat hanh

Uy vién Hoi dong quan tri, Gidm ddc Xudng 3

- Chuc vu dang nam gitr ¢ t0
chtrc khéc

Khong cé

- SO ¢0 phan cd nhan nam gitr

4.000 cb phan, chiém 0,088% VDL

- Nhiitng nguoi c6 lién quan

PN PR Khong c6
nam gilt cung co phiéu
- Ty 1€ s6¢ hitu ching khodn ¢
’ v 1€ sor, tru chung khoédn & Khong c6
cong ty khac
- én loi mau thuin véi loi
/ Qu}q/en A(,n mau thuan vai1 loi Khong
ich cua Cong ty
- Céc khoa d;. e

dc khoan ng doi véi Cong Khong
ty
- Hanh vi vi pham phép luat Khéng

4. Ong: Hoang Pinh Phim - Uy vién héi dong quan tri

- Ho va tén: HOANG DINH PHAM
- Gidi tinh: Nam

- Ngay sinh: 04 thang 01 nam 1950
- Quéc tich: Viét Nam

- S6 chtirng minh nhan dan:

010492593, cAp ngay 09/7/2012

- Dan toc:

Kinh

- Dia chi thudng trd:

T4 55, thi trdn Déng Anh, thanh phd Ha Noi

- Trinh d6 van hoa:

PTTH 10/10

Cong ty C6 phan Chtng khoan FPT
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- Trinh d¢ chuyén mon:

K¥ su mdy dién - khi cu dién

- Quad trinh cOng tc:

T 1974 dén 1977:

Thiét ké vién - phong K§ thuat, Nha mdy dong co dién
Vi¢t Nam -Hungary.

T 1978 dén 1981:

Pho phong K¥ thuat, Nha mdy dong co dién Viét Nam
- Hungary.

Tur 1982 dén 1985:

Truéng phong Ké hoach, Nha mdy dong co dién Viét
Nam -Hungary.

Tu 1986 dén 1993:

Truong phong Ky thuat, Nha mdy dong co dién Viét
Nam - Hungary

T 1994 dén 1995:

Tro Iy Gidm dbc kiém Gidm déc Xuong dién, Cong ty
ché tao mdy dién Viét Nam - Hungary.

Tu 1995 dén 2002:

Phé gidm dbc K¥ thudt Cong ty ché tao mdy dién Viét
Nam - Hungary.

Tu thing 6/2002 dén théng
12/2006:

Uy vién HPQT, Gidgm dbc Cong ty cb phan Khi cu
dién 1

T thang 01/2007 dén thdng
5/20009:

Chu tich HPQT, Tong gidm dbc Cong ty cd phan Khi
cudién 1.

Tu thing 6/2009 dén théng
3/2011:

Uy vién HPQT, Téng gidm ddc Cong ty c¢6 phan Khi
cu dién 1.

Tir thang 4/2011 dén nay:

Uy vién HDQT Cong ty CP Khi cu dién 1, nghi huu
tri.

- Chuc vu dang ndm giir tai t6
chtrc phat hanh

Uy vién Hoi dong quan tri Cong ty CP Khi cy dién 1

- Chirc vy dang nim giit ¢ to
chuc khéc

Khong c6

- SO ¢0 phan cd nhan nam gitr

227.097 ¢6 phan, chiém 4,98% VDL

- Nhitng nguoi c6 lién quan
nam gilr cung co phiéu

- Vo: Hoang Thi Kiém, 55.000 CP, chiém 1,206%
VDL

- Con trai: Hoang Nhat Anh, 34.000 CP, chiém 0,74%
VDL

Cong ty C6 phan Chtng khoan FPT

53




BAN CAO BACH CONG TY CO PHAN KHI CU DIEN 1 AR

- Ty 1€ s6 hitu chimg khodn &

0 ¢6 pha
cong ty khac €0 phan

- Quyén loi mau thuan véi loi

Kho
ich ctia Cong ty ong

- Cac khoan ng do6i voi Cong

Kho
ty ong

- Hanh vi vi pham phép luat Khong

5. Ong: Nguyén Pinh Himng - Uy vién héi dong quaén tri.

- Ho va tén: NGUYEN DINH HUNG

- Gi6i tinh: Nam

- Ngay sinh: 23/3/1971

- Quéc tich: Viét Nam

- S6 chirng minh nhan dén: 033071000006

- Dan tdc: Kinh

- bia chi thuong tra: BT2,16 29, PTM Phép Van- Tt Hi¢p, Hoang Mai, Ha
No6i

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén mon: Pai hoc

- Quad trinh cong tac:

K¥ su tong dai dién tir - Cong ty vién thong qudc té

T8/1993 — T12/1995 VNPT

GDb Kinh doanhtai Viét Nam— Tap doan Fujitsu

T12/1995 —T9/2002 Limited Nhat Ban

Truong dai dién VN, Lao, Campuchia Tap doan Vién
T8/2002 — T9/2005
thong Reach Global Services Ltd Hong Kong

Na Uy

Cong ty C6 phan Ching khoan FPT 54
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T12/2007 — T9/2009

Phé Toéng Gidm dbc cong ty CP FPT Telecom

T9/2009 - T12/2010

Ph6 Tong Giam dbc Tong cong ty Vién Thong Ha Noi

T12/2010- T11/2012

Toéng Gidm Dbckhu vuc Pong duong va Myanmar,
Tap doan Juniper Networks, Hoa Ky

T12/2012- T3/2013

Tu van chién lugc dau tu vao VN trong nganh vién
thong va CNTT

T3/2013-T5/2014

Gidm doc khu vuc Asean tap doan Transcosmos inc,
Nhat Ban

T6/2014 - T11/2015

Phé Tong Gidm dbc kiém Gidm ddc chién luoc cong
ty TNHH Transcosmos VN

T11/2015-T5/2016

Toéng Gidm dbc khu vuc Péng Duong Cong ty cong
ngh¢ tai chinh GlobeOne Inc, Hoa Ky

T5/2016- T6/2016

Thanh vién HDQT céng ty CP CADIVI Mién Bic
kiém Tong giam ddc céng ty TNHH MTV CADIVI
Mién Béc

T6/2016 dén nay

Thanh vién HDTV kiém TGD cong ty TNHH MTV
Cadivi Mién Bic

T7/2016 dén nay

Thanh vién HDQT cong ty CP Day cédp dién VN

T8/2016 dén nay

Chu tich HDTV cong ty TNHH MTV CADIVI Déng
Nai

T9/2016 dén nay

Ph6 TGP thtr nhat Tong cong ty CP Thiét bi dién VN

T9/2016 dén nay

Thanh vién HPQTCéng ty CP Ché tao dién co Ha Noi

T10/2016 dén nay

Thanh vién HDTV Coéng ty TNHH MTV Gelex-Emic

T4/2017 d&n nay

Thanh vién HDQT Cong ty CP Khi cu dién 1

- Nhitng nguoi ¢6 lién quan
nam gilt cung co phiéu

Khong c6

- Ty 1€ s¢ hitu chimg khoén &
cong ty khac

Khong c6

Cong ty C6 phan Chtng khoan FPT
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- Quyén loi mau thuan véi loi

Khé
ich cua Cong ty ong

- Céc khoan ng doi voi Cong

Kho
ty ong

- Hanh vi vi pham phép luat Khoéng

13.2.Ban Téng Gidm déc
1. Ong: Phing Pé- Téng Giam déc (Ly lich di néu é trén)
2. Ong: Lé Xuan Thanh- Phé Téng Giam déc (Ly lich da néu é trén)
3. Ong Nguyén Ding Diing — Phé Téng giam doc

- Ho va tén: NGUYEN DANG DUNG

- Gi6i tinh: Nam

- Ngay sinh: 17/03/1964

- Qudc tich: Viét Nam

-S4 chtirng minh nhén dan: 111994371

- Déan toc: Kinh

- Pia chi thuong tra: S6 140 T6 7 Phd Thanh Vi - Son Loc — Son Tay - HN
- Trinh d6 van hoa: 10/10

- Trinh d6 chuyén mon: Ky su kinh té

- Quad trinh cong tac: Tai cong ty CP khi cu dién 1

Tu thing 9/1986 dén théng

712000 Cong nhan

Tur thdng 8/2000 dén thing

10/2005 Nhan vién dinh mtc Phong TCHC

Tir thang 11/2005 dén thdng  Phé phong Pidu do san xuit
12/2005

Tir thang 1/2006 dén thdng Quyén Truong phong Didu do SX
12/2006

Cong ty C6 phan Chtng khoan FPT 56
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Tu thang 1/2007 dén thing Tryong phong KHSX

7/2014
Tu thing 8/2014 dén thing  Gism ddc san xuit

10/2016

Tir thang 11/2016dén nay Ph6 Tong gidm ddc san xuat

- Chirc vu dang nidm giit tai to

, PR Phé Tong gidm dbc san xuét
chtrc phat hanh £8

- Chtrc vu dang nam gitt ¢ to

] ) Khong co
chirc khac &

- 56 ¢6 phan cd nhan nam gi¥ 1 10 ¢4 phin chiém 0.22%/ VDL

- Nhitng nguoi c¢6 lién quan

N 2 X Khong cé
nam gilr cung co phi¢u

- Ty 1€ s6¢ hitu chimg khoédn &

cong ty khéc 1.000 CP Tong cong ty Thiét bi dién VN

- Quyén loi mau thuan véi loi

Kho
ich ctia Cong ty ong

- Cac khoan ng do6i voi Cong

ty Khoéng

- Hanh vi vi pham phép luat Khong

13.3.Ban kiém sodt

1. Ba: Dwong Viét Nga — Truéng Ban kiém soat

- Ho va tén: Duong Viét Nga

- Gi6i tinh: Nir

- Ngay sinh: 25 thdng 11 ndm 1978

- Qudc tich: Viét Nam

- S6 chting minh nhén dan: 027178000054, cap ngay 10/11/2014

- Déan toc: Kinh

- Pia chi thuong tra: S6 12E3 — T6 7 - Phuong Phiic Dién- Quén
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Biac Tur Liém — TP Ha Noi

- Trinh d6 van hoa:

PTTH 12/12

- Trinh d6 chuyén mon:

Ct nhan kinh té

- Quad trinh cong téc:

Tir thang 04/2001 dén thang 12/2009

Nhan vién Phong Tai chinh ké todn - Cong ty
CP che tao dién co Ha Noi

Tir thang 1/2010 dén thang 8/2016:

Pho phong Tai chinh ké todn - Cong ty CP
ché tao dién co Ha Noi

Tir thang 9/2016 dén nay

Phé phong Tai chinh ké todn —Tong Cong ty
CP Thiét bi dién Viét Nam

- Chtc vu dang nim giit tai to chirc
phat hanh

Truong Ban kiém soat

- Chtic vu dang nam gitt ¢ t6 chuc
khéc

Phé phong Tai chinh ké todn —Tong Cong ty
CP Thiét bi dién Viét Nam

- SO c0 phan c4 nhan nam gilr

Khong c6
_ Nh~ e 4 1.,\ < .~
\ unxg ng?(ﬂ c6 lién quan nam gi Khong c6
cung co phicu
- Ty 1¢ s& hitu chung khodn ¢ cong t
,y ¢ sO hiru chiing khodn ¢ cong ty Khong c6
khéc
_ A 1 . A h X ,.1 ., h 5
(A)uyen o1 mau thuan vai lgi ich ctua Khong
Cong ty
- Céc khod d6i véi Cong t
dc khoan ng doi voi Cong ty Khong
- Hanh vi vi pham phép luat Khong

2. Ba:Hoang Thi Thanh- Thanh vién Ban kiém soat

- Ho va tén: HOANG THI THANH
- Giéi tinh: Nit
- Ngay sinh: 22 thdng 5 nam 1974

Cong ty C6 phan Chung khodn FPT
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- Qudc tich:

Viét Nam

- S6 chirng minh nhan dén:

111994410, cip ngay 22/3/2003

- Dan toc:

Kinh

- Pia chi thuong tru:

Phuong Xuan Khanh, thi xa Son Tay, thanh
phb Ha Noi

- Trinh d6 van hoéa:

PTTH 12/12

- Trinh d¢ chuyén mon:

Ctr nhan ké toan

- Quad trinh cOng téc:

Lam viéc tai Cong ty CP Khi cu dién 1

Tir thang 8/1999 dén thang 9/2005:

Théng ké xudng

Tir thang 10/2005 dén thang 12/2011:

Nhén vién phong Dicéu d¢ san xuat

Tir thang 01/2012 dén thang 7/2012:

Tro 1y Trudng phong Piéu do san xuat

Tir thang 8/2012 dén T10/2016:

Phé phong Ké hoach san xuat

Tir théang 4/2014 dén nay:

Uy vién Ban kiém soat

Tir thang 11/2016 dén nay

Truong phong KHSX

- Chtc vu dang nim giit tai to chirc
phét hanh

Uy vién Ban kiém sodt, Truong phong Ké
hoach san Xuét

- Chtic vu dang nam gitt ¢ td chuc
khéc

Khong c6

- SO ¢0 phan cd nhan nam gitr

4.000 cb phan, chiém 0,088 % VDL

- Nhitng nguoi c6 lién quan nam gitr
cung cd phicu

- Chong: Nguyén Mau Thuét, 1.000 cb phan,
chiém 0,022% VDL

- Ty 1€ s& hitu chirng khodn ¢ cong ty
khac

Khong c6

- Quyén loi méu thuan véi loi ich cua
Cong ty

Khong

Cong ty C6 phan Chung khodn FPT

59




BAN CAO BACH

CONG TY CO PHAN KHI CU PIEN 1

V/INAKIP

- Céc khoan ng dbi voi Cong ty

Khoéng

- Hanh vi vi pham phép luat

Khoéng

Cong ty C6 phan Chung khodn FPT
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3. Ba: Bui Thi My— Thanh vién Ban kiém soat

- Ho va tén: BUI THIMY

- Giéi tinh: N

- Ngay sinh: 26 thdng 6 nam 1964
- Quéc tich: Viét Nam

- S6 chting minh nhén dan:

011445782, cAp ngay 11/11/2008

- Dan toc:

Kinh

- Dia chi thudng trd:

Phuong Xuan Khanh, thi xa Son Tay, thanh
phé Ha Noi

- Trinh @6 van hoa:

PTTH 10/10

- Trinh d6 chuyén mon:

Trung cap ké todn

- Quad trinh cOng tc:

Lam viéc tai Cong ty CP Khi cu dién 1

Tir thang 11/1985 dén thang 11/1990:

- Nhan vién phong Tai vu
- Cong ty Khi cu dién 1
- Cong ty CP Khi cu di¢n 1

Thang 12/1990 dén thang 09/2004:

Thong ké xudng

Tir thang 10/2004 dén nay:

Nhan vién phong T chtrc hanh chinh

Tir thang 4/2014 dén nay:

Uy vién Ban kiém soat

- Chtc vu dang nidm giit tai to chirc
phat hanh

Uy vién Ban kiém soat

- Chtic vu dang nam gitr ¢ t6 chuc
khéc

Khong cé

- SO c0 phan cd nhan nam gitr

7.000 c6 phan, chiém 0,15% VDL

- Nhitng nguoi c6 lién quan nam gitr
cung co phicu

- Chong: Nguyén Vin Nham3.000 cb phan,
chiém 0,065% VDL

- Ty I¢ s& hitu chung khoan & cong ty
khéc

Khong cé

Cong ty C6 phan Chtng khoan FPT
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- Quyén 1¢g1 mau thuan vai loi ich cua

Kho
Cong ty ong
- Céc khodan ng dbi voi Cong ty Khong
- Hanh vi vi pham phép luat Khong
13.4.Ké todn truwéng:Ba Phan Thi Thiiy
- Ho va tén: Phan Thi Thay
- Giéi tinh: Nit
- Ngay sinh: 24-06-1980
- Qudc tich: Viét Nam
- S6 chting minh nhén dan: 111497253 cap ngay 19/12/2009
- Dan tdc: Kinh

- Pia chi thuong tru:

SN 45 T6 25A Phuong Xuan Khanh, Son Tay
Ha Noi

- Trinh d6 van hoéa:

12/12

- Trinh d¢ chuyén mon:

Ct nhan kinh té

- Qua trinh cong tac:

Tai Cong ty CP Khi cu dién 1

- Thang 11/2002 dén thang 5/2007

Nhan vién tiéu thy Phong Kinh doanh

- Théng 6/2007 dén thang 10/2010

Nhéan vién Phong Tai chinh ké todn

- Tir thang 11/2010 dén thang 2/2011

Tro 1y Trudng phong Tai chinh K& todn

- Thang 3/2011 dén thang 12/2015

Ph6 Phong Tai chinh Ké todn

- Théng 1/2016 thang 10/2016

Trudng phong Tai chinh Ké todn

- Thang 11/2016 dén nay

Ké todn truéng

- Chtc vu dang nidm giit tai to chirc
phét hanh

K¢ todn truong

- Chtic vu dang nam git ¢ td chuc
khéc

khong
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- SO cd phan ¢4 nhan nam gilr 8.000 CP

- Nhitng nguoi ¢6 lién quan nam giir

cung co phiéu Khong c6

- Ty 1€ s6 hiru chimg khodn & cong ty | 2.000 cd phan Téng Cong ty CP Thiét bi dién

khéc VN

- Quyén loi méu thuin véi loi ich cia Khone o6

Cong ty ong co

- Céc khodan ng dbi voi Cong ty R )
Khong c6

- Hanh vi vi pham phép luét R
Khong

14. Tai san

Bang 22- Gia tri tai san cia Cong ty tai ngay 31/12/2016

Pon vi: dong

Gia tri hao mon

Tai san Nguyén gia Gia tri con lai

Tai san c6 dinh hiru hinh 87.239.701.961 61.581.395.676 25.658.306.285

Nha cira, vat tu kién tric 24.281.136.128 15.532.622.167 8.748.513.961

My méc thiét b 55.070.945.661 39.487.135.714 15.583.809.947
Phuong tién vén tai 6.977.393.735 5.781.068.026 1.196.325.709
Thiét bi, dung cu quén 1y 910.226.437 780.569.769 129.656.668
TSCD khéc - - -
Tai san ¢ dinh vé hinh 4.337.600.000 - 4.337.600.000
Quyén st dyng dét 4.337.600.000 - 4.337.600.000

Phan mém tin hoc - - -

TSCD vo hinh khac - - -

91.577.301.961 61.581.395.676 29.995.906.285

Téng cong

(Nguon: Bdo cdo tai chinh 2016)
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Téng dién tich dat dai 88.065 m*
Bang 23- Tinh hinh dét dai ciia Cong ty tai thoi diém 31/12/2016

Di¢n tich  Thoi diém

Pia diem

(m?) bit dau thué
1 | Phuong Xuin Khanh, 88.065 m2 1971 Do Nha
TX. Son Tay, Ha Noi nudc
giao su
dung

(Nguon: Cong ty cé phan Khi cu dién 1)

15. K& hoach lgi nhugn va cé tirc nam 2017

Bang 24- K¢ hoach Loi nhuén va ¢ tirc nim 2017

Don vi tinh: Triéu do”‘ng

Nim 2017
Chiticu e e % Tang giam
Gia tri so voi nam 2016

Vén dau tu cia CSH 56.000 +25%
Doanh thu thuan 315.000 +5%
Loi nhuan gop 29.500 +4,44%
Loi nhuan trudc thué 15.000 -14.,44%
Loi nhuén sau thué 12.000 -14,30%
Ty 16 LNST/ Doanh thu thuan 4,76% _1.08%

Ty 1é¢ LNST/ Vén dau tu cia CSH 26,79% -4,52%
Co tic 15% -5%

(Nguon: Cong ty cé phan Khi cu dién 1)
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Cin cir dé dat duoce ké hoach kinh doanh nim 2017:

Ké hoach 1oi nhuén va cd tirc néu trén duoc Cong ty xay dung dya trén co s danh gia
két qua kinh doanh cuia nhitng nam trudc va tinh todn kha niang san xuét kinh doanh trong
thoi gian toi. Véi vi thé 12 mot don vi hoat dong c6 kinh nghiém lau nam trén thi truong,
Cong ty hoan toan c¢6 kha nang thuc hién ké hoach dé ra bang nhirng chinh sich cu thé:

+ DOi voi linh vyuc san xuét thiét bi tiét kiém dién: day 1a hudng phat trién tuy
khong méi nhung trong g1a1 doan t6i tiép tuc dugce dau tu phat trién. Hién tai
trong nudc nguon cung cap cic thiét bi dién nhu béng den tiét kiém dién... tuy
nhién cdc thiét bi dong bd di kém nhu ballast, dui den...van phai ding hang
nhap khau hoic thiét bi khéng phit hop dan téi 1am giam tudi tho ctia céc thiét
bi.

+ DOi véi linh vuc san xuét ddy va cép dién: Khi ddy chuyén san xut ddy va cdp
dién di vao hoat dong 6n dinh, Cong ty c6 kha ning cung cip cho thi trudng
mot lugng 16n mat hang nay, dat muc ti€u da dang héa san phém va gia tang
dang ké doanh thu.

+ DHi voi cdc mit hang dan dung va cong nghiép truyén théng: cdc san phim nay
12 ngudn chii yéu tao doanh thu cho Céng ty. Pay 1a thé manh truyén thong
trong hoat dong san xuét, lwong hang Céng ty san xuét t6i dau tiéu thu toi do.
Do vay véi ky vong ning cao san luong do ddu tu mot s6 may méc thiét bi méi,
doanh thu mang hoat dong nay c6 kha nang tang trudng cao.

& Cit giam moi khoan dau tu khong can thiét. Giam moi chi phi c¢6 thé giam
dugc, tru chi phi cho nguoi lao dong.

& C) ging khai thdc thém thi truong méi dé 1am gia ting doanh sb ban hang.

16. Dadnh gid cua to chirc twvan vé ké hoach lgi nhudn co tirc

V6i tu cdch 1a to chtic tu van, Cong ty c6 phan ching khodn FPT di tién hanh thu thap
thong tin, nghién ctru, phan tich dé dua ra nhimg ddnh gid va du bdo vé hoat dong kinh
doanh ctia Cong ty c6 phan Khi cu Dién 1. Néu khong c6 nhiing bién dong bat thuong va
bat kha khéang tic dong dén hoat dong kinh doanh cua doanh nghiép thi ké hoach loi
nhuén ma Coéng ty dua ra I c¢6 tinh kha thi nhu ké hoach, dam bao ngudn loi nhuan giir
lai @é tiép tuc t4i dau tw nham duy tri téc do ting trudng trong twong lai.

Ching toi ciing xin luu ¥ rang cdc ¥ kién nhan xét néu trén duoc dua ra dudi géc d6 danh
gid cua mot td chuc tu van, dua trén nhitng co s& thong tin dugce thu thap cé chon loc va
dua trén 1y thuyét vé tai chinh ma khong ham y dam bao gid tri cta ching khoén ciing
nhu tinh chic chin cua nhitng s6 liéu dugc du bdo. Nhan xét nay chi mang tinh tham
khao voi nha dau tu khi ty minh ra quyét dinh dau tu.
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17. Théng tin vé nhitng cam két nhung chua thuwc hién ciia to chive ding ky chao bdn

Khong c6

18. Cdc thong tin, cdc tranh chép kién tung lién quan t6i cong ty ma co thé anh hwing dén
gid cd cé phiéu chao bdn

Khong c6
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V. COPHIEU CHAO BAN
1. Cé phiéu chao bdn ra cong chiing thong qua hinh thirc phdt hanh cé phiéu cho co
dong hién hiru.
1.1. Logi c¢é phiéu
C6 phiéu pho thong
1.2. Ménh gid
Ménh gid c6 phiéu phat hanh 13 10.000 dong/c6 phan(Mudi nghin dong/cd phén)
1.3.  Tong so6 cé phiéu dw kién chao bdn
Tong s6 ¢6 phiéu dw Kién chao ban va phat hanh: 1.140.000c6 phiéu. Trong dé6:
- Phat hanh cho ¢6 dong hién hiru
Tong s ¢b phiéu dy kién chao ban: 1.140.000c6 phan
Dbi twong phat hanh: codong hién hiru
1.4.  Phwong phdp tinh gid
Gid phat hanh du kién: 24.000 déng/ c6 phiéu (Hai muoi bén nghin dong cho 1 ¢ phiéu).
Gid tri s6 sdch mot c6 phiéu ciia cong ty tai thoi diém 31/12/2016
Gid 1 sich 1 b phidy = YA wsnisens _ g 04971
(dong/cp)
Gid ¢cb p‘hié'u dang giao dich khop 1¢nh trén thi truomg UPCOM tai ngay 09/3/2017 la
24.000 dong/co phicu, gia giao dich thoa thuan la 24.000 dong/co phicu.
1.5.  Phwong thirc phédn phéi

Sau khi nhan duoc Quyét dinh chip thuin phwong dn phét hanh cua Uy Ban Chung
Khodn Nha nuéc, Cong ty c¢b phan Khi cu dién 1 thuc hién phuong 4n phét hanh c6 phiéu
cho c6 déng hién hiru. Tai ngay chdt danh sich c6 dong, mdi ¢ dong s hitu 100 (mot
tram) c6 phiéu s& dugc quyén mua 25 c¢b phiéu méi.

Buéc 1: Thong bao quyén mua c¢é phin cho ¢6 dong hién hitu c¢é tén trong danh
sach mua c6 phén

Cong ty thuc hién chét danh séch c6 dong dong thoi cong bd thong tin vé dot phdt hanh
truc ti€p tdi cdc c6 dong va can b nhan vién trén phuong tién thong tin dai ching. Sau
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ngay chét danh sich ¢ déng, Cong ty phin bd va thong bdo quyén mua cb phan cho céc
c6 dong va can b) nhan vién.

Buwée 2: Thuc hién quyén mua cho ¢é dong hién hiru

Cic c6 dong trén danh sdch sé hitu cudi cling thuc hién ding ky quyén mua c6 phan theo
ty 1& quy dinh. Thoi gian du kién phan phéi 12 trong quy 111/2017.

Buéc 3: Két thic thoi han thwe hién quyén

Két thiic thoi han dang ky thyc hién quyén mua cb phan, Cong ty 1ap bdo cdo thyc hién
quyén mua ching khodn va danh séch c6 dong thuc hién quyén 01 ngay sau khi ket thic
thoi h:gm thuc hién quyén.

Céc co dong nop tien mua chiing khoén vao tai khoan phong toa cua Cong ty.

Buéc 4: Phan phoi chirng khoén

Cong ty ) phﬁn Khi cu dién 1 x4c nhan vi¢c phan phéi chtrng khoan, hoan tat viéc thu
tién ban chimg khodn va thyuc hién hach todn s6 chimg khodn phét hanh trén danh sich cb
d6ng thuc hién quyén.

Buwéc 5: Thong bao két qué dot phat hanh

Trong thoi han 10 ngay ké tir ngay két thic dot phat hanh, Cong ty tién hanh bdo cdo két
qua t6i Uy ban Chting khodn Nha nuée

1.6.  Thoi gian phdt hanh cé phiéu
Du kién Quy I1I/2017, chi tiét trén Thong béo phat hanh ching khodn sau khi duoc Uy
ban Chimg khodn Nha nudc chap thuan.

1.7.  Bding ky mua cé phiéu

Dy kiénQuy I11/2017, chi tiét trén Thong bdo phdt hanh ra cong chiing sau khi ¢6 quyét
dinh chip thuén ctia Uy ban chting khodn Nha nuéc.

Thoi gian dang ky mua ¢ phiéu cho c6 dong hién hitu téi thiéu 20 ngay.

2. Gidi hanvéty 1¢ nam giir doi voi nguoi nwdc ngoai

C6 phiéu KIP hién dang giao dich tai thi truong Upcom, cdc gi6i han vé ty 1& nim giir c6
phiéu cua ngudi nudc ngoai s& phu thudc vio cdc quy dinh cua phép luat hién hanh va
quy dinh ctia S¢ giao dich chirng khoan Ha Noi.
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\V/INAKIP

Theo nghij dinh 60/2015/ND-CP ban hanh ngay 26/06/2015 ctia Tha tuéng chinh phu vé
viéc sira doi, bd sung mot sé diéu ctia Nghi dinh 58/2012/ND-CP va Théng tu sb
123/2015/TT-BTC ngay 18/08/2015 cta B Tai Chinh vé Huéng dan dau tu nudc ngoai
tai thi truong chirng khodn Vi¢t Nam “Truong hop cong ty dai ching hoat dong trong
nganh, nghé dau tu kinh doanh ma phép luat vé day tu, phdp luat lién quan c6 quy dinh
vé ty 1é s6 hitu nude ngoai thi thuc hién theo quy dinh tai phap luat d6. Di voi cong ty
dai chiing hoat dong trong nganh, nghé dau tu kinh doanh c6 diéu kién dp dung d6i véi
nha dau tu nudc ngoai ma chua cé quy dinh cy thé vé ty 18 s¢ hitu nudc ngoai thi ty 18 s&
hiru nude ngoai tbi da 1a 49%”.

Gidi han ty 1¢ so hitu ca nha dau tu nude ngoai ciia Cong ty toi da theo quy dinh 12 49%.
Can ctr vao danh sich c6 déng hién tai, lvong cd phiéu ciia Cong ty do nha dau tu nudc
ngoai ndm giir 12 0 ¢6 phan, chiém 0% von diéu 16. Cong ty cam két viéc phan phdi cb
phiéu cta dot phét hanh ting von nam 2017 khong lam ting ty 18 s& hitu ciia Nha dau tu
nudc ngoai tai cong ty, ddm bdo tuan thu quy dinh cua phép luat.

Cadc han ché lién quan den vi¢c chuyén nhwong

Co phleu phan phdi lai cho céc ddi twong khac do ¢ dong tur chdi quyén mua bi han ché
chuyén nhuong 01 nam theo quy dinh tai khoan 7 Diéu 1 ctua Nghi dinh s6 60/2015/ND-
CP.

Cdc logi thué co lién quan

Cic loai thué lién quan dén hoat dong ciua Cong ty bao gdm céc loai:
- Thué thu nhdp doanh nghiép (20%)
- Thué Gi4 tri gia ting: thué suét thué GTGT 1a 10%

Ngén hang mé tai khodn phong téa nhén tién mua cé phiéu

Ngan hang TMCP Quan Dgi- CN Son Tay
Sé tai khoan (VND): 8301100900008

VI.

MUC PICH PHAT HANH

Muc dich phdt hanh

Cin ctr dé xdy dung phuong 4n phét hanh cia cong ty trong thoi gian téi 1a nham céc
muc ti€u chinh sau:

£ Dau tw may mdc thiét bi, phuong tién van tai;

+ Daiu tu xdy dung co ban;

& BO sung von luu dong.
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Phuwong dn kha thi

Von di€u 1€ huy dong duogc tir dot phat hanh nay dugc st dung d€ mua sam m&i mdy moéc
thiét bi, nang cap cong ngh¢ thi cong tién tien nham md rdng mang sdn xuat cic mat hang

tiét kiém nang lugng va nang cao nang luc san xuat day va cdp dién.

Thong tin vé mot s mdy méc tidu biéu Cong ty du kién dau tu nhu sau:
2.1.MAY EP NHIET PINH HINH 4 TRU SM150-400T loai 200T:

Nuwoc sdn xuat: Trung Quaoc

1 | Luc ép mdy chu T 200T
2 | Hanh trinh pit tong mm 350

3 | Téc do 1am viéc cua truc pit tong Mm/s 16

4 | Téc @6 tro lai cua pit tong Mm/s 50

5 | Ap luc bom cao dp Bar 220

6 | Kich thudc bép nhiét mm 500*500
7 | P6 md khudn di dong 16n nhat mm 550

8 | Cong xuat bép nhiét kw 10.000
9 | Cong xuét dong co mdy kw 7,5

10 | Kich thudéc mdy: dai*rong*cao mm 1100*1620%2500
11 | Trong lugng may kg 3800
12 | Dung lugng thiing dau L 150

2.2.May cép dinh,tan tu dong CD-J5S

Nuwdc san xudt: Trung Quoc
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1 | Buong kinh mat nut mm 10-15

2 | Puong kinh 6ng dinh mm 3-5

3 | B0 tan dai mm 3-12

4 | Dot hut sau mm 130

5 | Cong suit dong co HP 172

6 | DO cao thao tac mm 800

7 | Kich thudc mdy mm 720x660x1430

8 | Trong luong tinh kg 90

9 | Trong lugng kg 150

2.3May cip dinh,tan tu dong CD-JSE
Nuée sin xudt: Trung Quéc

1 | D0 sau miéng mm 250

2 | Chiéu cao dinh tdn mm 820

3 | Buong kinh dinh tan mm 2.5-4

4 | bo dai dinh tdn mm 3-20

5 | Kich thuéc mday mm 770x480x1400
6 | Bong co HP 172

7 | Trong lugng tinh kg 280

2.4 May in laser:
Nuée sdn xudt: Trung Quéc
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1 | Budc song Laser mm 1064
2 | Céng suit Laser w 20
3 | Ty I¢ luu ban Laser IL 10-400
4 | Puong kinh t6i thiéu cua cic diém um 10
tap trung
5 | Toc dd ddnh dau mm =<15000
6 bo lap lai um 0.1
7 | Nhan vat tdi thiéu mm 0.03
8 Pham vi mask mm 160*160
9 | Phuong thurc lam mat Quat Iam maét
10 | Ngudn dién cung cip AC220V
11 | Kich thuéc mm 680*760%1300

2.5 May quén 10 so ky hiéu KCT - 20B:
Nudc sdn xudt: Trung Quéc

1 | Buong kinh day gia cong mm 0.2-2.5

2 | Po cap dai nhat ctia day mm 0.01 —9999.99
3 Tdc d6 1am viéc 16n nhat pcs/minute 70

4 | Téc @6 cap day nhanh nhét m/min 110

5 | Cap day dong co serve kw 2.7
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6 | Banh cam ddng co serve kw 2.7
7 | Chuyén dong trung tim dong co kw 1
serve
8 | Kich thudc may mm 600*1040*1575
9 | Trong lugng may kg 1200
10 | Luc cit 16n nhat kg 200
11 | Chuyén tdc 16n nhat rpm 70
12 | Buong kinh bd nha mm 850
13 | Ngudn dién w 400
14 | Kich thuéc mm 800*800*850
15 | Trong lugng kg 100

2.6 May khoan NC-EDM ban tu dong
Nudc sdin xudt: Trung Quéc

1 | Kich thugc ban may mm 550x350
2 | Khéi luong phoi 1am viée ti da kg 300
3 | Puong kinh éng dién cuc xung mm 0.15-3
4 | Khoang céch tir ban may dén dau mm 50-400
kep dién cuc
5 | Chiéu séu xung mm 250-300
6 | Kich thudéc mdy mm 1300x1300x2200
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VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT PHAT HANH

1. Kéhoach sir dung sé tién thu dwoc tir dot phdt hanh

S6 tién thu dwoc tir viéc phat hanh ¢6 phiéu dy kién 1a 27.360.000.000 dong cia dot phat
hanh néu trén du kién s& dung dé dau tu mdy mdc thiét bi, day chuyén san xuat, dau tu xay
dung co ban nhu sau:

1 Piu tw may méc thiét bi, phwong tién van tai 5.500.000.000
- My ép dimg 200 tin: 3 cdi 2.000.000.000

- M4y tan dau dinh tan: 03 c4i 165.000.000

- M4y in nhan san pham (in laze): 01 cdi 165.000.000

- Mdy xung tao 16 nhd va xung chir: 01 céi 495.000.000

- Pau tu 02 xe tai méi, tai trong 3,5 tn va 1,9 tan 1.795.000.000

- May cudn 10 xo CNC (co nho): 01 cai 630.000.000

- M4y déng géi vit cho san pham: 01 cdi 250.000.000

2 Khuén g cho san pham méi GELEX 2 9.350.000.000
3 Piu tw XDCB: 8.250.000.000
- Pau tu x4y dyng nha xudng 1800m2 7.150.000.000

-Dau tu, ning cip 3 nha vé sinh céng nhin 935.000.000

-Dau tu, nang cip 1 nha dé xe CBCNV 165.000.000

4 B6 sung von luwu dong 4.260.000.000
Tong cong 27.360.000.000
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Viéc dau tu xay dung nha xuong trén dién tich 1800m2 cua Cong ty hién tai nham cai thién,
nang cap hé thong nha xwong da cii ki nham nang cao hiéu qua san xuat, gép phan cai thién
mdi trudong lam viéc cho cong nhan.

Phwong dn xir Iy trwong hop khong huy dong dii von

Vén huy dong qua dot phét hanh tuy thudc vao bién dong cua thi trudng, do vdy, trong
truong hop khéng thu du sb tién du kién phét hanh, Cong ty s& thuc hién ting vdn diéu 1¢
theo ding sb tién thuc té huy dong dugc. Ngoai ra, dé chi dong vé von dau tu cho hoat
dong san xuat kinh doanh, trong trudng hop sd vén huy dong duge khong du so véi du
kién, Cong ty sé& sir dung ngudn vén vay Ngan hang dé dam bao ddp tng duoc nhu cu
vbn cho hoat dong san xuét kinh doanh.

Phwong an xir Iy so co phieu lé. so co phieu khong chao ban hét va so co phieu 1é
phét sinh tir viéc phan phdi c6 phiéu phat hanh tir ngudn vén chi sé hiru

Theo Nghi quyét Dai hoi cd dong ngay 12/4/2017, s6 cd phiéu khong chao ban hét s& uy
quyén cho Hoi ddng quan trj xtr 1y. Theo Nghi quyét ctia Hoi ddng quan tri, s6 cd phan
khong ban hét s& duoc phan phéi cho cdc nha dau tu theo tiéu chi Iyra chon nhu sau:

1. Céc cb dong hién hitu 1a cdn bo nhan vién trong cong ty, tin tuong va gin két 1au dai
voi cong ty.

2. Céc nha dau tu 1a to chirc, c4 nhan 1a ban hang, lién doanh lién két hoat dong kinh
doanh v6i cong ty.

- Pbi véi cdc nha dau tu 12 c6 dong hién hiru dugc ding ky mua voi gid mua 1a 24.000
ddng/CP.

- Déi véi cdc nha dau tu 12 td chic va cd nhan con lai duge mua véi gid thoa thugn, trén
nguyén tic khong thdp hon gid ban cho cb dong hién hiru va gid s6 sich tai thoi diém
chao ban.
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VIII. CACPOI TAC LIEN QUAN DPEN VIEC CHAO BAN

Cong ty TNHH Hing Kiém toan (AASC)

Dia chi: 01 Lé Phung Hiéu, Ha Noi

bién thoai: 04. 3824 1990 Fax: 04. 3825 3973
Email:aaschn@hn.vnn.vn

Cong ty C6 phan Chig khoan FPT

Tru so chinh

bia chi: 52 Lac Long Quan, Tay HO, Ha Noi

bién thoai: 04.37737 070/ 2717 171 Fax: 04.37739 058
Email: fptsecurities @fpts.com.vn Website: www.fpts.com.vn
Chi nhdnh tgi TP Ho Chi Minh

bia chi: 45 V6 Thi Séu - Quén 1

bién thoai: 08.2852 525 Fax: 08.9255 246
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IX. PHULUC

1 Phu luc I: Bén sao hop 1¢ Gidy chitng nhén ding ky kinh doanh

2. Phu luc II: Bén sao hop 1¢ Diéu 1é té chikc va hoat djng Cong ty

3. Phu luc III: Bdo cdo kiém todn nam 2015, 2016, Bdo cdo tai chinh quy 1/2017

4. Phu luc IV: So yéu Iy lich cdc thanh vién HPQT, BGD, BKS
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BAN CAO BACH CONG TY CO PHAN KHI CU PIEN 1 NNaxeE

Son Tay, ngay | Y thing 0Jnam 2017}
TO CHUC PHAT HANH- CONG TY CO PHAN KHI CU PIEN 1

CHU TICH HQI PONG QUAN TRI - TONG GIAM POC

KE TOAN TRUONG TRUGNG BAN KIEM SOAT

W

PAI DIEN TO CHUC TU VAN

GIAM DOC TU VAN TAI CHINH DOANH NGHIEP
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