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l. T6 chric c6ng b6 thdng tin:

CONG HdA X;. HOI CHTI NGHIA I'IET NAM
D6c ldp Tu do - H4nh phLic

Bdc Ninh, ngayr'll thdng 8 ndm 2017

coNG TY cO PHAN NcAN sotl
NST
56 01, Duong TS l, KCN Ti6n Son,
X6 Hoan Son, huyQn Ti6n Du, tinh Bic Ninh
0241 6263 679 Fax: 0241 6263 686
nganson@nganson.rnr

2. NQi dung th6ng tin c6ng b6: Nghi quy€t sd 638/NQ-NSC ngdy

18/0812017 cua HQi ddng quan tri Cdng ty cd phin Ngan Son.

3. Thdng tin ndy dd dugc c6ng b6 trdn trang thdng tin difn tu cua c6ng ty

vdo ngdy 18/08/2017 t4i dudng d6n

http:i/nqanson.vn/imaqes/taichinl,/1503041189 NO%20638.PDF Chirng t6i xin

cam kiit th6ng tin c0ng b6 tren ld dirng su that ve hodn toan chiu trdch nhiQm

tru6c ph6p luit vd nQi dung cdng b6 th6ng tin dd cdng b6.
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NGHI QUYTT
PhiCn hgp HDQT bdt thudng ngiry 10/8/2011

Hor DdNG euAN rRI cdNG rY c0 PHAN NGAN soN

cdn ct Luat Doanh nghiep s6 6s/2014lQH13 duo. c Qu6c hQi Nu6c CQng hda XHCN
Viet Nam thong qua ngdy 26 thring 1l nnm 2014;

Cnn cu Didu lQ COng ty cii phdn Ngdn Son dugc D+i hQi ddng c6 ddng th6ng qua

ngdy 25 thring 6 nim 2016;

Can cir Bien ban hqp HOi d6ng quriLn t4 Cdng ty phi6n bat thuong ngdy 10 thing 8

nim 2017,

QUYET NGHI:

Eidu 1. Phuong 6n sip x6p l4i co cdu t6 chric C6ng ty:

L HQi ddng qudn tri th6ng qua phuong 6n sip xi5p l4i ccr c6u t6 chuc C6ng ty
nllu sau:

l Cdc chi nhanh nguyOn lieu: Gii nguyOn 3 chi nhrinh Bic K4n, Lang Sqn vd

Bic Son. ciei th6 2 chi nhrinh cua C6ng ty t?i tinh Bic Giang vd tini Thai Nguycn.

2. Xi nghiQp chi' bi6n: chuy6n d6i m6 hinl thdnh phan xudng, t€n gqi ld phAn

xudng tiich cqng thu6c 16.

3. Thdnh lap them phan xudng san xuat sqi thu6c 16.

4. Cac phdng chuy6n mdn: Thirnh ldp 6 phdng chuyen mdn g6m:

4.1. Phdng Tdi chinh - K6 to6n: git nguy€n.

4.2. Phdng K6 ho?ch EAu tu: chuy6n d6i t€n tir phdng K6 hoach - Vat tu.

4.3. Phdng Ti€u thq - Thi truong: s6t drap phdng R&D vd phdng Kinh doani.

4.4. Phdng T6 chr?c - Hdnh chini: sAt nhap phdng Hdnh chinh vd phdng T6 chuc -
Nhan su.

4.5. Phdng Kt thuat n6ng nghiQp: thdnh lQp m6i.

4.6. Phdng Ky thuat c6ng nghiop: thdnh lap mdi.

IL HOi ddng qu6n tri 1€u ciu Giam d6c Cong ry:

1. 86 sung, chinh sira lai phucng rin sip xilp co cdu t,5 chr?c COng ty theo dinh
hu6ng tai muc I neu ten.

o



2. Xay dung chuc n[ng, nhiQm vu cta c6! phdng ban chuyen mOn, qic phan

xu&ng; quy chi5 ho4t dong cia cAc chi nhanh vd hQ th6ng chtc danh c6ng viQc d0 HQi d6ng

quin tr! phd duyQt ci.rng vo'i quyet dinh thadl lap.

3, Sau khi c6 quyi5t dinh thdnn l{p cna HQi diing quan tli, veu cau Gi6m d6c

COng ty xay dung ban hQ th6ng m6 ta cong ;iec chi d6t cira hmg chuc danh d6 Hoi d6rg
quAn tr! ldm co sd ph€ duyQt dlnh biOn lao dQng.

4. L{p phuong 6n gi6i thi5 chi nh6nh Bic Giang vd chi nhrinh Thrii Nguy0n

5. TiiSn dQ thr,rc hiQn:

- Girim diic COng ty hoAn thdnh cac c6ng viec lien quan nCu trCn trinh HQi dong

quan tri trudc ngay 3 1/8/20 1 7.

- Hoi di,ne quan td se tirln hanh hop xem xdt, quy6t dinh trong thing 912017,

uong dn sip x6p I4i co cdu td chuc COng ty s€ c6 hiQu l1rc tir ngdy 0ll10l20$theo d6 phucng 6n

@i6ng ii nghrQp ch6 bi6n c6 hiQu \rc tit ngdy 0V01/2018).

Ei6u 2. Brio crio cria Gi{m tl6c C6ng ty vd tinh hinh thu mua vg Xuin nirn 20liY

Cdn crl vdo tinh hinh thu mua thuc t6 tai chi ni6n}l huyen Bdc Sqn' dCn thdi.diCmtti&
chi nhrinh dn mua xong san lugng tong dien tich dAu tu tluc ti6p. Tuy nhien ch6t luo;
norxan li€rr kh6ns dat theo k6 hoach dd ra (ri l€ BAT chi dat < 15% so voi 2 4.0ft-$nguyon liQu kh6ng d4t theo k6 ho4ch d€ ra (t'j' le BAT chi dat < 150% so. voi >
friuiflr. r*one hi 

"hi 
nhrinh Bic Son mua ti6p 700 tdn nguy6n liQu theo kii ho4chi

le bAT du ki6; dai < l5% s€ ddn d6n luong hang tdn kho c6p 2,3,4 todn COng tv klle bAT du tl6-n ali. rsv" sF ddn d6n luorg hirng.tdn kho.cip 2.3.4 loan Cdng r) khodng

i.ooo i6"'nguy6" rleu. Didu ndy sc amh hu-ong x6u tdi ktlt quA hoat d0ng san xu6t kinh

doanh cta C6ng ty nim 20 I 7 vd c6c ndm tiep theo.

Tuy nhidn, de ddm bdo sdn lugng cung c6p cho BAT lheo k6 hoach. H0i ddng qudn

rri cho phdp chi nhdnh BAc Son mua ti6p ttr 50 d6n 100 tdn nguyEn lifu \ 6i ri le char luqng

nhu sau: |! le BAT > 30%, ti lQ c6p 2 > 30o/o, ty lQ c6p 3 335%,* lQ cdp 4 < 570. Trong

qud trinh mua, ydu criu phdi idch ri6ng san luqng mua th€m vd t6 chirc ph6n c6p d6ng kiQn

ngay, n6u nguydn lifu mua kh6ng d4t $ tQ ch6t lugng n€u tr0n thi phai dirng mua.

Sau khi k6t thfic mua theo k6 hoach n6u tr€n, y€u cdu Girim d6c C6ng ty b6o c6o HOi

ddng quan tr! d6 c6 co sd quy6t dinh ki! hoqch tiiip theo /.

Noi nlt|n:
- Lac co oong:
- UBCKNN;
- 56'GDCK HN;
- HDTV TCty TL\N (dA b/c);
. TV HDQT, BKS:
- Edngiyl BCH CD; BCH Eoen TN C6ng tY;
- Cic phdng NV, don vi truc thuoc CtY;

- L!ru: VT, TK C.ty.
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