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S6 - GQ/—HH -CV Tp. H6 Chi Minh. ngay 22 thang 01 nim 2018,

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2017)
Kinh guei: - Uy ban Ching khoan Nha nude
- S6 Giao dich Chirng khodan Ha Ngi

- Tén cong ty : Cong Ty C6 Phin Hai Minh

- Dia chi try s¢ chinh: Tz“mg 17 toa nha PEARL PLAZA, 561A Di¢n Bién Phd, P. 25, Q. Binh Thanh, TP, HCM
- Dign thoai : 35.128.668 Fax: 35.128.688

- Vén didu 18 : 131.998.470.000 ddng

- Machimg khoan : HMH .
I Hoat djng cua Pai H§i dong Co6 Ddng:

STT S6 nghi quyét Ngay Nji dung

1 01-2017/NQ-PHDCD | 23/04/2017 | - Théng qua két qua HDSXKD nam 2016

- Thong qua ké hoach HDSXKD nam 2017

- Théng qua phan phdi LN nam 2016 - ké hoach ¢4 tirc nam 2017: 18%-20% bén
tién mat.

- Théng qua bdo c4o hoat ddng nam 2016 ¢t Ban kiém soat.

- Thong qua bdo cdo tai chinh nam 2016 da ki¢m toan.

- Thong qua viéc Gy quyén cho HDQ'T Cong ty xem xét va hra chon don vi ki
todn thuc hién kiém toan cac bao cdo tai chinh cong ty niam 2017.

- Phé duyét phuong an khong tang vén diéu 1¢ cong ty tir 131 v ddng 1én 151 1
dong da dugc Dai hoi dong ¢d dong thuong nién nam 2016 thény gua ¢ho dén khi
HDQT ¢6 to trinh tiép theo trude dai hoi déng ¢b dong.

- Thong qua két qua bau cir thanh vien HPQT va BKS nhi¢in ky 2017-2021 Jh
sau:

- Danh sach tring ci Thanh vién HDQT:
- Ong Phing Vin Quang
- Ong Nguyén Qubce Hung
- Ong Nguyén Van Ha
- Ong Pham Tién Tinh
- @ng Nguyén Thé Quén
- Danh sich trang cr Thanh vién BKS:
- Ba Nguyén My Hai
- Ong Tri¢u Pinh Trung
- Ba Nguyén Thj Thanh Thuy

1. Hoat dgng ciia Hpi ddng quan tri:
i. Thong tin vé cac TV HPQT:

J— S - . NgﬁY ,B,D”‘hﬁ“?, S6 bubi hop e 1A , N
STT1 Thanh vién HDQT Chacvyu | conla TV HDQI tham du" Iy l¢ Ly dv khéng tham dy
1| Ong Phing Van Quang Chi tich 132012 6 | 100% .
2 | Ong Neuyén Quéc Hung Uy vién - T322012 6 100%%
3 | BaNguyén My Hai Uy vien | 1372012 - 14/2017 2 67% :
4 | Ong Nguyén Vin Ha Uy vién 1372012 6 100% |
5 | Ong Nguyén Thé Quan Uy vién 1472017 4 33% | Nhiem ky 26172021
6 | Ong Pham Tién Tinh Uy vién T472017 4 33% Nhitm ky 201 T




2. Hoat dong giam sat cia HDQT d6i véi Ban Giam déc ,
Hoat ddng giam sat cia HDQT dbi v&i Ban Giam dbc thyc hién theo dung “Quy ché quan tri cdng ty ap dung cho céac
cong ty niém yét trén S& Giao dich chimg khoan/Trung tdm Giao dich chiing khoan:” do B9 Tai Chinh ban hanh theo
Quyet dinh 12/2007/QD-BTC ngay 13/03/2007.

Téng két hoat dong SXKD ndm 2016, phan tich cac thuén loi va kho khan anh hudng t6i hoat dong SXKD, cac

bién phép khic phuc, théng qua ké hoach SXKD nam 2017. . ] )

Ra soat va théng nhét c4c ndi dung bao céo trinh truéc dai hoi ddng cd dong thudong nién Céng ty td chiic vao

v
v
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v

ngay 23/04/2017

Giam st va chi dao BGD thyc hién ké hoach san xuét kinh doanh nam 2017,

Giam sat va chi dao BGD thyc hién ké hoach dau tu nam 2017. ‘

Phén cong timg TV HDQT phu trach tirmg linh vire hoat dong ctia Cong ty, mdi TVHDQT s& phéi hop chat che
v6i BGD thyc hién ké hoach SXKD da dé ra.

Giam sat va chi dao BGD thuc hién Nghi quyét DHDCDH nam 2017.

3. Hoat dfng cua cic tiéu ban thudc Hoi déng quan tri:

v Khong ¢c6
4. Cac nghi quyét cila Hoi déng quan tri:
STT $6 nghij quyét Ngay i Noi dung
1 01-2017/NQ-HPbQT 28/02/2017 Théng qua két qua hoat dong kinh doanh nam 2016

+. Téng doanh thu: 131.38 ty dong dat 87.6 % ké hoach nam 2016.

+ Tdng chi phi: 107.37 ty ddng béng 86 % ké hoach nam 2016.

+ Lgi nhuan hgp nhét sau thué: 31.73 ty ddng dat 93.7 % k& hoach nam 2016
Du kién thuc hién ké hoach nam 2017.
+ Téng doanh thu: 115.05 ty ddng bang 87.6% thyc hién nim 2016.
+ Téng chi phi: 101.5 ty ddng bing 94.5 % nam 2016..
+ Loi nhuan hep nhét sau thué: 23.5 t dong bing 74.1 % nam 2016.
Théng qua ké hoach t chirc Pai hoi ddng Cé dong thudng nién nam 2017
vao thang 4 nam 2017.
Thong qua qui ché ng cir / d& c&r Thanh vién Hoi ddng quan tri & Thanh
vién Ban kiém sodat nhiém ky 2017-2021
Théng nhat cac vén dé trinh DPHDCP thuong nién nam 2017 phé duyét:
+ Phé duyét két qua kinh doanh nim 2016.
+ Phé duyét cdc chi tiéu ké hoach nam 2017.
+ Xin y kién DPHDCP chii truong khéng tang von diéu 18 1&n 150 ty ddng
nhu Nghi quyét DPHDCD thuong nién nam 2016 da théng qua. Thay vao
d6 chia thém ¢o tic cho cac ¢d dong trong nam 2017, Mic chia ¢6 e nim
2017 du kién 18-20%
+ Bau thanh vién HDQT va Ban Kiém soat nhiém ky 2017 - 2021,
Thong qua viéc thay d6i nhan su ¢ap cao tai Cong ty TNHH Dich vy Hang
hai Hai Minh. Theo dé mién nhiém cwic danh cha tich Hoi déng Thanh
vién cuia 6ng Phing Van Quang. B6 naiém ong Tran Doan Vién lam Cho
tich Hoi déng Thanh vién Cong ty TNHH Dich vy Hang hai Hai Minh.

'/5_5,

2 01-2017/Qb-HDbQT 31/03/2017

Quyét dinh mién nhiém 6ng Nguyén Thanh Van théi khong la
KTT

3 02-2017/Qb-HDBQT 31/03/2017

Quyét djnh bd nhiém Ba Nguyén Thj Bich Diéu la Quyén KTT

4 02-2017/NQ-HDPQT 22/04/2017

Duyét Cac bao cao tai DHDCD thudng nién nam 2017
Phén c¢ong nhi¢ém vu cac Thanh vién HDQT tai PHDPCD thuong
nién nim 2017

S 03-2017/NQ-HBQT 23/04/2017

Bau Ong Phing Van Quang 1am Chu tich HPQT nhiém ky
2017-2021

Béu Ong Nguyén Quéc Hing lam Pho Cha tich HPQT nhiém
ky 2017-2021

6 03-2017/Qb-HBQT 04/05/2017

Quyét dinh chi ¢0 tirc dot 1 nam 2017 vai ty 16 10%/CP

7 04-2017/NQ-HDPQT 10/07/2017

Phéan cﬁng cac linh vyc phu trach cua cdc Thanh vién HDQT;

Ong Phung Van Quang: Cha tich HDQT — Phy trach chung,

Ong Nguyén Quoc Hung: Pho chu tich HPQT - Phy trach phia nam.
Ong Pham Tién Tinh: TV HBQT - Phy trach tai chinh & Dau tu.
Ong Nguyén Van Ha: TV HDQ'T - Phy trach doi ngoai.
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= Ong Nguyén Thé Quan: TV HDQT - Phu tréch thj truong & khai
thac.
Thong qua két qua SXKD 6 thang ddu nam va ké hoach SXKD 6 thang cud
ndm 2017.
»  Thuc hién cac chi tiéu ké hoach SXKD 6 thang dau nam 2017.
- Téng doanh thu: 55,53 ty dat 48% so véi ké hoach.
- Tdng chi phi: 52,13 ty bang 51,2% so véi ké hoach.
- Tbng LN sau thué: 8,38 ty dat 33% so v&i ké hoach.
»  Du kién thuc hién ké hoach 6 théang cudi nam 2017.
- Tdng doanh thu: 60,29 ty.
- Tbng chi phi: 49,62 ty.
- Tbng LN sau thué: 16,65 ty.

04-2017/Qb-HDQT

24/07/2017

Tra thu lao cdng vy cho TV HDQT & BKS

05-2017/QD-HPQT

24/07/2017

Khen thuong BGD
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06-2017/QD-HDQT

07/09/2017

Bb nhi¢m Ké Toan Truong
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05-2017-NQ-HPQT

28/09/2017

Thong qua két qua SXKD 9 thang dau ndm va udc thuc hién ké
hoach SXKD ndam 2017
+ Thyc hién cac chi tiéu ké hoach $XKD 9 thang dau ndm 2017,

» Tong doanh thu: 84,42 ty dat 73% so v&i ké hoach

»  Téng chi phi: 78,35 ty bang 77% so v&i ké hoach

» Tong LN sau thué: 15,72 ty dat 63,1% so v3i ké

hoach.

+ U'dc thyce hién ké hoach san xuat kinh doanh ndm 2017.

»  Téng doanh thu: 110,66 ty.

= Téng chi phi: 102,04 ty.

= Tdng LN sau thué: 20,85 ty. )
Theo d& nghj mua lai phan v&n gép cla Cong ty C8 phan Hai Minh | N
tai Lién doanh KLINE Vietnam tr Hang tau KLINE. Chap thuan thoai
hét phan von gbp cla Céng ty C& phan Hai minh tai Lién Doanh
KLINE Vietnam. Giao Ban Giam déc va dng Nguyén Van Ha Thanh
vién HDQT — Nguoi dai dién v8n cla Cong ty CS phan Hai Minh tai
Lién doanh KLINE Vietnam ti€n hanh dam phan vdi phia KLINE dé
viéc thodi vén dat hiéu qua cao nhat.
Thoéng qua viéc str dung ngudn vén 10 ty d6ng dé dau tu tai chinh
ngdn han. Giao Ban Giam d&c va dng Pham Tién Tinh Thanh vién
HDQT phy trach tai chinh — d3u tu thwe hién viéc dau tu.

12

06-2017-NQ-HDQT

21/12/2017

Thong qua viée giai tda han ché chuyén nhuong cho sé ¢ phiu
phat hanh cho nguoi lao dong trong ky phat hanh nam 2015.

Chia ¢ tie dot 2 nam 2017 vai ty '¢ 10% bing tién mat (1000 ddng
mot ¢o phén). Thoi han thanh todn thang | nam 2018.

!




1. Ban Kiém Soat

1. Théng tin vé cac Thanh vién Ban kiém soat

- o . Ngé)"BB/khéng $6 budi hop o vA . A
STT Thanh vién BSK Chire vy con 1a TV BKS tham du "I y ¢ Ly do khdng tham dy
1 | Ong Nguyén Thé Quén Trudéng ban 234%%]127 1 S0% Keét thic 2}3(1%21 ky 2012-
2 | Ba Nguyén My Hai Trudng ban T4/2017 1 50% Nhiém ky 2017-2021
2 | Ong Triéu Dinh Trung Thanh vién T3/2012 100%
3 | BaNguyén Thi Thanh Thily | Thanh vién T3/2012 100%

2. Hoat dong giam sat cua BKS dbi véi HDQT, Ban diéu hanh va cb dong

v Tham gia cdc cudc hop cia Hoi ddng quan trj cong ty.

v Thyc hién nhiém vu thay mit cho cic ¢d dong giam sat cac hoat dong clia Hoi d6ng quan tri, cong tac diéu hanh cia
Ban giam dc phii hep véi cac quy dinh cua phap luét, Diéu Ié cong ty.

v' Kiém tra, gidm sét tinh hinh thuc hién Nghj quyét da dugc Pai hoi ddng cb déng théng qua.

v' Giam sat viéc chdp hanh c4c nghia vu ciia doanh nghiép theo quy dinh ciia phap 144t bao gém: Quy dinh vé thué, bao

hiém x4 hoi, bao hiém y té va cac nghia vy tai chinh khac.

v' Ban kiém soét tién hanh cong tac kiém soat tinh hinh hoat ddng kinh doanh, s6 sich hach toan ké toan ciia Cong ty.

3. Su phdi hop hoat dong gitta BKS dbi v&i hoat dong ctia HDQT, Ban Giam déc diéu hanh va cac can bd quan v khac

v Xem xét cac bdo cdo ciia don vi kiém toan doc 1ap.
v/ Kiém tra thdm dinh bao cao tai chinh nam 2016.

v' Giam sat chat ché chi phi ¢ cac don vj thanh vién

v Xem xét tinh hop ly, minh bach cua cac quy dinh va quy trinh ke todn, cac hgp dong Kinh 1€ da ky két va tinh hinb Q
thyc hién céc chi tiéu ké hoach nam 2017

1A

Iv. Pao tao vé Quan tri Cong ty
Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam déc (Tong Giam doc) diéu hanh, “N
cac can bg quan ly khac va Thu ky cong ty dd tham gia theo quy dinh vé€ quan tri cong ty: Khong ¢ .
V. Danh sach vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Piéu 6 Luit Chirng khosn (Béo 'E“
c40 6 thang/nim) va giao dich ciia ngudi cd lién quan cua cong ty véi chinh Cong ty =
|. Danh sach vé ngudi c6 lién quan ciia Cong ty
ST | Tén TC/ ca nhin TK giao | Chucvu | Sé gidy Pai chi tru s¢ chinh/dia | Thoi Thoi diém | Ly do
T dichCK | i CTY | NSH*/Ngiay | chilién hé diém bit | khong con
chp/ No cép dau 1a 1ANCLQ
NCLQ
1 Phung Vin Quang 003¢ CT.HDBQT T3/2012
102549
2 Pham Thj Lién NCLQ T3/2012
3 | Phing Thj Thu Huyén NCLQ T3/2012
4 Phing Tuén Anh NCLQ T3/2012
5 Nguyén Quodc Hung PI;D%TI‘ 1372012 !
A MO A 005C Truéng s
6 Nguyeén My Hai 281515 BKS I'3/2012 l
7 Chau Quang Khai NCLQ 32012 0
8 | Chau Quang Khanh NCLQ 132002
9 Chéu My¢ Linh NCLQ T3/2012 ;
10 | Nguyén Hitu Xuéng NCLQ T3/2012 -
11 Nguyén Ngoc Chi NCLQ T3/2012
12 Nguyén Vin Ha TV.HPQT T3/2012
13 | Nguyén Thj Thu Hanh NCLQ T3/2012
14 Pham Tién Tinh TV HBQT T4/2017
15 Nguyén Bich Hué NCLQ T4/2017




Ly

==

16 Pham Tién Toan NCLQ T4/2017
17 | Pham Bich Uyén Tho NCLQ T4/2017
18 | Pham Bich Anh Tho NCLQ T4/2017
19 Pham Tién Tinh NCLQ T4/2017
20 Pham Thj Tinh NCLQ T4/2017
21 Pham Tién Tam NCLQ T4/2017 i
22 Pham Thi Toan NCLQ | 14/2017 I
23 Pham Thj Toan NCLQ 12017 L _;
24 Pham Thj Tuyén NCLQ _lmapor7 f i
25 Nguyén Thé Quan 8(())1125):8 HI)%T T3/2012 e
26 | Pham Thj Ngoc Van NCLQ T3/2012 ~ )
27 Pinh Kim Quy NCLQ T3/2012
Nguyén Thj Thanh 014C
28 Thaty 975668 | TV BKS T3/2012
29 Nguyén Cong Lyc NCLQ T3/2012
30 Hoang Thj X¢n NCLQ T3/2012
31 Luong Dirc Huyén NCLQ T3/2012
32 | Nguyén Thi Thanh Nga NCLQ T3/2012
33 | Nguyén Hoang Thing NCLQ T3/2012
. 009C ,
34 Triéu Dinh Trung 003154 TV BKS 13/2012
35 Tri¢u Thanh Hai NCLQ T3/2012
36 Nguyén Thé Hung 0%;98?8 Téng GP T3/2012
37 Luong Thi Huyén NCLQ T3/2012
38 biang Ngoc Hung P. TGD T1/2015
39 Tran Doan Vién Ban. GP T3/2012
40 Tran Dinh Duyét NCLQ T32012
41 Doan Thi Dinh NCLQ 132012 L
42 Tran Thi Kim Anh NCLQ 32002 | ,
43 Tran Thi Thanh Son NCLQ 132012 fJ
17 Tk Do I IS - 97
ran Poan Hong Thach NCLQ 1132012 o A
45 Nguyén Thj Thanh NCLQ 32012
Huyén |
46 | Nguyén Thanh Van 0152(537 KTT TILR01S | T4/2017
47 | Nguyén Thj Bich Diéu KTT T3/2017
48 Huynh Thj Thanh NCLQ T3/2017
49 | Nguyén Thi Bich Chi NLCL T3/2017
50 Péo Kim Trong 0%9169(639 ngﬁ T3/2012
51 | Nguyén Thi Xuan Thay NCLQ T3/2012

2. Giao dich giita cOng ty v&i ngudi cé li€n quan cuia cong ty; hodc gilta cong ty vai cd dong 16n, ngudi ndi bd, ngudi co
lién quan cuia nguoi ndi bd: Khéng c6
3. Giao dich gilia ngum n6i bd cong ty niém yét, ngudi co lién quan cita ngudi ndi bd v6i cong ty con, ¢bng ty do cong ty
niém yét ndm quyén kiém soét: Khéng c6

4. Giao dich giita céng ty v6i cac ddi tuong khac: Khong cé.

4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém sodt, Giam doc (Téng Giam dbc) diéu
hanh d3 va dang la thanh vién séng 1ap hodc thanh vién HDQT, Giam doc (Tong Giam doc) diéu hanh trong thdi gian

ba (03) ndm tro lai day (tinh tai thoi diém 1ap bédo cdo): Khong cé

4.2. Giao dich giita cong ty voi cong ty ma ngudi co li€n quan cua thanh vién HDQT, thanh vién Ban Kiém soat, Giam
dbe (Tong Giam dbc) diéu hanh 1a thanh vién HDQT, Giam dbc (Tong Giam ddc) didu hanh: Khong ¢6
4.3. Cac giao dich khéac cua cong 1y (neu ¢6) c6 thé mang lai loi ich vat chat hoac phi v.it chat déi voi thanh vién HDQT,
thanh vién Ban Kiém soét, Gidm déc (Téng Giam ddc) diéu hanh: Khong co

V1. Giao djch cia c6 dong nji by/ cb dong Ién va ngudi lién quan:




1. Danh sach ngudi ndi by va ngudi ¢ lién quan clia ngudi ndi bo:

ST Tén TC / c4 nhan TK giao | Churc vy tai ) Ngay cap | Noicap Dia chi Séchphidu | Tylé [ Ghichy
T dich CK CTY CMND | CMND | CMND s¢ hiru cudi | SHCP
ky cudi ky
s 003C . o
1 Phing Vian Quang 102549 | CT-HPQT 337.904 2,56%
2 Pham Thj Lién NCLQ 138.896 1,05%
3 Phung Thi Thu Huyén NCLQ 60.1235 0,46%
4 Phung Tufin Anh NCLQ 94.557 0.72%
5 Nguydn Quéc Hung gbgr 437385 | 331%
XN e Ty 005C Trudn cq0/
6 Nguyén My Hai 281515 Bng Ba273 4 as |
7 Chéau Quang Khii NCLQ R R A I U
8 Chau Quang Khanh NCLQ 20.116 0.15% |
9 Chau My Linh NCLQ - 163.568 | 1.24% |
10 Nguyén Hiru Xuéng NCLQ 78.209 0.5900 1
11 Nguyén Ngoc Chi NCLQ 0 0 )
12 Nguyén Van Ha TV.HPQT 340.185 2.58%
13 | Nguyén Thi Thu Hanh NCLQ 51.075 0,39%
14 Pham Tién Tinh TV HPQT 88.365 0.67%
15 Nguyén Bich Hué NCLQ 153.228 1,16%
16 Pham Tién Toan NCLQ 0 0
17 Pham Bich Uyén Tho NCLQ 0 0
18 Pham Bich Anh Tho NCLQ 0 0
19 Pham Tién Tinh NCLQ 0 0
20 Pham Thj Tinh NCLQ 0 0
21 Pham Tién Tam NCLQ 0 0
22 Pham Thj Toan NCLQ 0 0
23 Pham Thi Toan NCLQ 0 0 \
24 Pham Thi Tuyén NCLQ 0 0 A‘A
25 Nguyén Thé Quén sorecs | TV HDQT 526718 | 3,99% \‘1
26 Pham Thi Ngoc Vén NCLQ 24.094 0,18% /§
27 Dinh Kim Quy NCLQ 51.131 0,39% ‘§
28 | Nguyén Thj Thanh Thiy 014¢ I'v BKS 257.535 1.95% ‘/
- 975668 - o -
29 Nguyén Cong Luc NCLQ 0 0 i
30 Hoang Thi X¢én NCLQ o T o
31 Luong Bac Huyén NCLQ o 0 Lo
32 Nguyén Thi Thanh Nga NCLQ o] e
33 | Nguyén Hoang Théng NCLQ 02 ] 0000 |
34 Triéu Dinh Trung 0%‘;91(5:4 TV BKS 114.675 0.87%
35 Tridu Thanh Hai NCLQ 1668 0.01%
36 Nguyén Thé Hung 0%79%% Téng GD 173.695 1,32%
37 Luong Thj Huyén NCLQ 0 0
38 Pang Ngoc Hung P. TGD 24.380 0,18%
39 Trin Doan Vién Ban. GB 71.808 0,54%
40 Trin Dinh Duyét NCLQ 0 0
41 Doan Thi Dinh NCLQ 0 0
42 Tran Thj Kim Anh NCLQ 0 0
43 Trdn Thi Thanh Son NCLQ 0 0
44 Tran Poan Héng Thach NCLQ 0 0
Nguyén Thj Thanh NCLQ
43 Huyén 0 0
46 | Nguyén Thanh Van 014C87 KTT 21.414 0,16%
5600
47 | Nguyén Thi Bich Diéu KTT 0 0
48 Huynh Thj Thanh NCLQ 0 0
49 Nguyén Thj Bich Chi NCLQ 0 0
50 Dao Kim Trong 096C CBTT B 47.927 0.36%




001969

51

Nguyén Thi Xuan Thuy

NCLQ

2. Giao djch ciia ngudi ndi bd va ugudi cé lién quan ddi véi cd phiéu cia cong ty niém yét

Khoéng cé
3. Cac giao dich khac:

- Giao dich cua cé déng 16n: Khong c6

VII. Céac vén dé cin lvu ¥ khac

v Khoéng cé

Noi nhén:
- Nhu trén
- Luu VT

Céng ty C6 phan Hai Minh
Chii tich HPQT

B Sl
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