CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SACH GIAO DUC TAI TP. PA NANG Doc 1ap — Ty do — Hanh phuc

Sb: 15/HAE() Da Néing, ngay 24 thang 01 nam 2018

BAO CAO TINH HINH QUAN TRI CONG TY
NAM 2017

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

- Tén cong ty : CONG TY CO PHAN SACH GIAO DUC TAI TP. PA NANG
- Dia chi tru s chinh : 78 Pasteur- Quan Hai Chau — TP. ba Ning

- Pién thoai : 0236 —3849371, 3886497 Fax: 0236 - 3887793

- Vén diéu 1¢ : 14.986.800.000 dong.

- Ma ching khoéan : DAE

I. Hoat dong ciia Pai hoi dong co dong

Dai hoi dong cb dong (DHDCD) thuong nién cta Cong ty co ph’m Sach gido duc
tai thanh ph6 Pa Ning dugce t6 chirc vao ngay 05/4/2017. Téng sb co dong va co dong
ty quyén tham dy Pai hoi la 31 cd dong, tuong tng 994.009 c6 phan, chiém ty 1é
66.3%. Cac ndi dung da duge DPHDCD thuong nién thong qua:

| $6 nghi

STT 4
quyet

Ngay Noi dung

+ Thong qua Béo cdo két qua hoat dong san xuat kinh
doanh, tai chinh va phan phdi loi nhuan sau thué nam
2016 theo Nghi quyét DPHPCD thudng nién nim
2016. Céc chi tiéu chi yéu nhu sau:
DVT: triéu dong
Chi tiéu Ké hoach Thuec hi¢n
nim 2016 nam 2016

Tong doanh thu 75.000 73.729
Loi nhudn trudc thué 6.000 5.981
OUNQ - | 5/45017 | €6 tie chi tra cho cb dong 16% 16%
DAEBCO . Thit lao HDQT, BKS 240 240
"Trich lap céc quy tur loi

nhuén sau thué:

- Quy b sung von Piéu i(f 240 - 236.,8
- Quy khen thudong Ban 240 236.,8
diéu hanh

- Qu¥ khen thudng, phuc lgi 624 615,8
Pon gid tién luong 75 75

(d/100d lgi nhuén) (
+ Thong qua ké hoach sin xuat - kinh doanh - tai
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chinh va phuong 4n phan phdi céc quy tir loi nhudn

sau thué nam 2017. Céc chi tiéu chu yéu:
DVT: triéu dong

Chi tiéu K& hoach nim 2017
Téng doanh thu 73.000
Loi nhuan trude thué 5.800
Ti 1€ ¢ tirc chi tra cho c6 dong 16%
Thu lao HDQT, BKS 5% lgi nhudn

sau thué
Trich lap céc quy tir lgi nhudn sau
thué:
- Quy dur triv bo sung von Diéu 1¢ 5% lgi nhuén
sau thué
- Quy khen thuong Ban diéu hanh 5% loi nhuén
sau thué
- Quy khen thudng, phuc lgi 13% lgi nhuén
sau thué
Pon gia tién luong 75 d/100 d loi
nhuén

+ Thong qua Bdo cdo tai chinh nam 2016 da dugc
kiém toan, Béo cao cua Ban Kiém soat vé thim tra
hoat dong san xuat - kinh doanh - tai chinh ctia Cong
ty nam 2016.

+ Thong qua viéc chon Cong ty TNHH Kiém toan va
Ké toan AAC dé kiém toan Béo céo tai chinh ban nién
va toan nién nam 2017.

I1. Hoat dong ciia Hoi dong quén trj (HDQT):

1. Thong tin vé thanh vién Hi dong quin tri

S6 budi | Ty I¢ Ly do
STT Thanh vién HDQT Chire vu hop tham khong
tham du du tham du

I | Ong On;D Thira Pha Chu tich HBQT 4/4 100%

Uy vién HDPQ' r—

0
__________ 2 [ongrhamnes | EEIGRT | an | oo
. b= DL Uy vién HDQT- 4/ r
3 | Ong Nguyén Thé Diing Pho gidm doc 100%
4 Ba Nguyen Thi Minh * Uy vién HBQT - 4/4 100%
I'am Ké toan truong
5 | Ong Huynh B4 Van Uy vién HDQT 4/4 100%




2. Hoat dgng gidm sét cia HDQT ddi véi Ban Gidm déc

- Hoi dong quan tri phén cong cong viéc dbi voi timg thanh vién trong HDQT,
Ban diéu hanh nhdm phat huy t6i da vai tro ctia cac thanh vién trong cong téc quan tri

doanh nghiép.

- Hoi dong quan trj dé ra phuong hudng, nhi¢m vy va chi dao Ban Giam doc trlen
khai thuc hién nhim hoan thanh tét cac chi tiéu ké hoach theo Nghi quyét ctia Dai hoi 0)

dong dé ra.

Cac néi dung trong Nghi quyét ctia Hoi dong quan tri trong nim 2017 da dugce
Ban Giam ddc trién khai trong nidm 2017 nghiém tuc, day du, c6 hiéu qua.

3. Hoat djng ciia cdc tiéu ban thudc Hoi dbng quén tri: Khong cé tiéu ban.

4, Céc nghi quyét cia Hoi ddng quén tri:

S6
STT | nghi Negay Noi dung
quyét

+ Thong qua bdo cdo cua Gidam ddc diéu hanh Cong ty vé két
qua hoat dong san xuit - kinh doanh nam 2016 trudc kiém
toan va tinh hinh hoat dong ctia Cong ty dau niam 2017:

- T4 chirc Hoi nghi ngudi lao 'dong nam 2017.

- Chuén bi day du vat tu, trién khai giao in theo ké hoach in
nam 2017.

- Hoan thanh hd so phuc vu bdo co kiém todn nam 2016,
B4o céo tai chinh, Bdo céo tinh hinh quan tri Cong ty ndm 2016
gtri cac don vi chire nang theo quy dinh.

- Thu hdi cong ng va thanh todn cong ng; can d6i ngudn von
hoat dong san xuat kinh doanh ndm 2017.

- Tam Ung ¢d tire naim 2016 bang tién: ti 1é thuc hién 16%/chd
phiéu; thanh toan vao ngay 30/3/2017.
+ Trién khai cong tac trong tam:

- Ban Diéu hanh tﬁp trung phan tich, danh gia tinh hinh thi

1 | OI/NQ | 01/3/2017 | truong va xdy dung giai phap, kinh doanh ndm 2017.

+ Théng qua chwong trinh, ndi dung chuédn bj cho Pai héi )
déng thudng nién nam 2017:

- Thoi gian td chtc DPai hoi: 8g30 ngay 05/4/2017, tai Nha
khach T26 - S5 01 Quang Trung - TP. ba Néng.

* Céc ndi dung biéu quyét tai Dai hoi:

- B4o cdo tai chinh ndm 2016 di duoc kiém toan; Bdo céo clia
Ban kiém sodt ndm 2016.

- B4o céo két qua thuc-hién cdc chi tiéu tai chinh theo Nghi
quyét PHPCD thwong nién nam 2016.

- Ké hoach san xuét - kinh doanh - tai chinh nam 2017 (Doanh
thu, loi nhuén, ¢d tire; tién luong, thi lao HDQT, BKS va trich
lap céc quy tir lgi nhudn sau thug).

- Thong qua viée chon Céng ty TNHH Kiém toan va Ké toan

,
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AAC dé kiém todn bao cdo tai chinh ban nién va toan nién
2017.

02/NQ

01/7/2017

+ Théng nhat véi bao cdo tinh hinh thyc hi¢n Nghi quyét Hoi
déng Quan tri lin thtr 1 nim 2017; két qua hoat dong cua Cong
ty trong 6 thang dau nam 2017:

- T4 chirc thanh cong PHDCD thudng nién ndm 2017.

- Ki két Hop ddng kinh té nim 2017 véi cdc don vi phat hanh,
cac don vi cung ung vat tu.

- K&t qua hoat dong kinh doanh 6 thang dau nam 2017:

DVT: triéu dong
K¢ hoach Thuye hién Thue hién

Chi tiéu nim 2017 dén cung ki 2016
30/6/2017

Tdng doanh thu 73.000 33.894 38.264

Loi nhuén trude
thué 5.800 3.663 3.727

Thu hdi cong ng 85% 54,2% 46,9%
+ HPQT Giao Ban Diéu hanh tap trung phén tich, danh gia tinh
hinh thi trudong va xdy dung gidi phap, chién luge dam bao
hoan thanh chi tiéu ké hoach quy 111/2017 :

- Phén d4u doanh thu dat tir 33-35 ty dong.

- Tb chirc tét thang phat hanh phuc vu he, khai gidng; tich
cuc phat hanh sach Cong nghé gido dyc, Vnen, san pham gido
duc.

- Xay dyng ké hoach thu va thanh todn cong ng, cén d6i nguon
vén dam bao hoat dong san xuat - kinh doanh 6 thang cudi nam
2017.
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03/NQ

24/10/2017

+ Théng nhét voi béo cdo tinh hinh thye hign Nghi quyét Hoi
dong Quan tri lan thir 1T nam 2017; két qua hoat dong ctia Cong
ty trong 9 thang dau nam 2017.

- Thu hdi thém cong ng tir Ban thanh ly Cong ty In- Phat hanh
sach Thiét bi Quang Ngai s tién 32.048.051 dong.

+ Két qué hoat dong kinh doanh 9 thang dau nam 2017:

- Doanh thu: 65,677 ti ddng, dat 98,6% so véi cuing ky: 90% so
véi ké hoach nam 2017.

- Loi nhuén truéc thué: 5,648 ti ddng, dat 98,5% so véi cung
ky; 97,4% ké hoach nim 2017.

* Cong tac trong tam quy II1/2017:

+ Tich cuc lién hé cic cong ty, dai li phat hanh sdch tham khao,
san phim gido duc; trién khai in-phat hanh tai liéu giang day
theo ké hoach.

+ Lép ké hoach déi chiéu cong ng, thu hdi va thanh toan cong
ng nam 2017.

+ Kiém tra cong tac PCCC, phong chéng mdi mot, mua bao; to
chirc tdng kiém ké cudi nam.

+ Lam viéc voi Trung tim Luu ki Chimg khodn hoan thanh ho
so, thu tuc chét danh sach cd dong dé tam tmg ¢b tire nam 2017
bang tién mat (ti 18 16%).

04/NQ

25/12/2017

Théng nhit v&i béo c4o tinh hinh thyc hién Nghi quyét Hoi
ddng Quan trj 1an thu 111 ndm 2017; dnh gia két qua hoat dong
ctia Cong ty trong ndm 2017.

+ D& tam {mg ¢ tic ndm 2017 bang tién mt (ti 1& 16%, ngay
15/12/2017)
+ Thue hién d6i chidu cong ng ndm 2017 véi khich hang; tong
kiém ké hang hoa cudi nam.
+ Ude thuce hién céc chi tiéu ké hoach dén cudi nam 2017:

- Doanh thu: 70,1 dat 96% ké hoach

- Loi nhuan truée thué: 5,8 ti, dat 100% ké hoach
* Cong tac trong tim thang 1/2018:
+ Tap trung phat hanh sach tham khao phuc vu on thi tot
nghiép THPT, sach tham khéo hoc ki IL
+ Pang ki gidy phép tai ban sich tham khao nam 2018. |




So
STT | nghij Ngay N¢i dung
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+ Lam viéc véi cac don vi in vé ké hoach in sach tham khao, |
sach bd trg ndm 2018; trién khai giao vat tu theo ké hoach in.

+ Chun bi hd so, chimg tir phuc vu cong tac kiém toan nam
2017; giri bao cdo cho cac don vi chirc ndng theo quy dinh.

+ Hoan chinh ké hoach San xuit - Kinh doanh - Tai chinh nam
2018 trinh NXBGD Viét Nam va chuén b cho Dai hgi dong co
doéng thuong nién nam 2018.

+ Tich cuc thu hdi va thanh toan cong ng.

I1I. Ban Kiém so4t (BKS)
1. Thong tin vé thanh vién BKS

Sdbudi | Ty1¢ | Lydo
TT Thanh vién BKS Chire vy hop tham | tham khong
du du tham du
| | Ba Pham Thi Thu Huong Trudng ban 4/4 100%
2 | Ong Dfmb Lé Thanh vién 4/4 100%
3 | Ba Bang Thi Trang Thanh vién 4/4 100%

2. Hoat dgng giam sat ciia BKS ddi voi HDQT Ban Giam doc dleu hanh va c6 dong

Céan cr Nghi quyet BHCD thuong nién nam 2017, BKS thuc hién viéc phan cong
nhiém vu klem so4t, giam sat té chie thye hién Nghl quyét PHCP d6i véi HPQT va
Ban Giam ddc diéu hanh cong ty, tap trung cac ndi dung:

- Trién khai ké hoach san xuét - kinh doanh - tai chinh cua Cong ty

- Giam sat hoat dong cua Cong ty theo Luat Doanh nghiép, Piéu 1¢ va Nghj quyét
DHCD ndm 2017, Nghi quyet HDPQT; giam sat tinh hinh tai chinh, viéc sir dung ngudn
vOn trong hoat dong san xuat kinh doanh cua Cong ty...

3. Sy phdi hop hoat dong giira BKS déi v6i hogt dong cita HDQT, Ban Gidm déc
diéu hanh va cdc cin b quan ly khac

- Ban Kiém soét tham dy cdc cude hop hang quy cia HDQT, Ban Giam d6c didu
hanh dé nim bt va giam sat két qua hoat dong cua Cong ty theo Nghi quyét DHCD
2017.

- Hoat dong giam sat cta Ban Kiém soat ddi vdi hoat dong cta HDQT, Ban Gidm
d6e diéu hanh va céc cén by quan ly khic duge HDQT, Ban Giam déc diéu hanh va céc
Phong nghiép vu tao diéu kién thufn lgi, cung cép thong tin day du.

4. Hoat dgng khic cua BKS



- Ban Kiém soat tham gia, phdi hop cling don vi kiém toan doc 1ap thuc hién soat
xét bdo cdo tai chinh nam 2016 va bao céo tai chinh ndm 2017.

IV. Pao tao vé quan trj cong ty: Khong c6

V. Danh sdch vé& ngudi ¢6 lién quan ciia cong ty niém yét theo quy dinh tai khoén 34
Piéu 6 Luat Chirng khodn va giao dich ciia ngudi ¢6 lién quan ciia cong ty véi chinh
Cong ty.

1. Danh sach vé ngudi ¢6 lién quan ctia Cong ty
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_18 Tran Van Muoi Anh ré
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4 Pang Nguyén Nhat Minh (Con) 6/12/2006
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7 | bang Ngoc Hoéng

6/12/2006

6/12/2006

10 | Trn Thj Mai

11 | Huynh Thi Cam

2. Giao dich giita céng ty véi ngudi c6 lién quan clia cong ty; hodc gilta cong ty voi ¢b
ddng 1on, ngudi ndi by, ngudi cé li€n quan cua nguoi ndi bo: Khong

3. Giao dich gitra ngudi ndi bo cong ty niém yet nguoi ¢o lién quan cta nguoi ndi bo
vGi cong ty con, cong ty do cong ty ni€ém yét ndm quyén kiém soat: Khong

4. Giao dich gitra cong ty voi d6i tuong khac: Khong

V1. Giao dich ¢ phiéu ciia ngwdi ndi by va ngudi lién quan cia nguoi noi bo:

1. Danh sach nguoi ndi by va ngudi 6 lién quan cua ngudi ndi bo

L Hova ten cﬁf: l:: {'n"éflo) Sﬁ ;i E:é?i;a T;hll‘ia ?c:g -uk(;o

I | Ong Thira Pha CT HPQT 1.000 0,07%
2 | Ong Thi K§ Thuat NCLQ 1.400 0,09%
3 | Pham Nhiéu Giam dbc 11.769 0,78%
4 Nguyén Thé Diing PGD 11.538 0,77%
5 | Nguyén Thj Minh Tém KTT 2,614 0,17%
6 Pham Thi Thu Huong TBKS 1.092 0,07%
7 | Bang Thj Trang TVBKS 3.669 0,24%

niém

VIIL Céc vén dé cin lru y khic: Khong co

. . \ WA LA st roqra A A s A P ~
2. Giao dich ctia nguoi ndi bd va ngudi co lién quan doi vai ¢6 phieu cua cong ty

yét: Khong co.
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