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BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tw so 155/2015/TT-BTC ngay 06 thang 10 nam 2015cua Bo Tai chinh
hudng dan cong bo thong tin trén thi truong chirng khodn)

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phiic

) 3 ‘CONG 5
CO PHAN CHE TAO BOM HAI DUONG

sé: 6% /BC-HPQT/CTB Hdi Durong, ngay 26 thang 01 nim 2018

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET

6 THANG CUOI NAM 2017
Kinh giri: - Uy ban Chitng khosn Nha nwéc
- S¢ Giao dich Chirng khoan

- Quy vi Co dong Cong ty CP Ché Tao Bom Hai Dwong

- Tén céng ty niém yét: Cong ty C5 phan Ché Tao Bom Hai Duong

- Dia chi try s& chinh:  S6 37 Pai 16 Hd Chi Minh - Phuong Nguyén Trii - Thanh phé Hai Duong
- Dién thoai: 0220.3844876/3853496 Fax: 0220 3859336 Email:info@hapuma.com
- Vbn diéu 1é: 86.000.000.000, ddng (Tam muoi séu ty ddng chin)

- Ma chirng khoéan: CTB

I. HOAT PONG CUA HOI PONG CO PONG:

6 thang cubi ndm 2017, Dai hoi ddng c¢b déng Cong ty khoéng duoc td chirc. Pai hoi hoat
dong thong qua uly quyén cho Hoi dong quan tri Cong ty.

I1. HOI PONG QUAN TRI.
1. Théng tin vé thanh vién Hi ddng quéan tri (HPQT) 6 thang cudi nim 2017.

S6budihop | Tylé | Ly dokhdng tham du
STT|  Thanh vién HDQT Chitc vy HDQirthm ‘h‘i‘g‘pd‘-’ hop
1 | Nguyén Trong Tiéu Chu tich 02 100%
2 | Pham Manh Ha Uy vién 02 100%
3 | Nguyén Trong Nam Uy vién 02 100%
4 | Pham Tuén Anh Uy vién 02 100%
5 | Bui Thi Lé Thay Uy vién 02 100%




2. Hoat djng giam sat ciia HPQT dbi véi Ban Giam dbc.

Trugc thuc trang kho khan cta 6 thang d4u nam 2017, Hoi ddng quan tri Cong ty da manh
dan c6 cac quyét dinh hop 1y tro gitip Ban giam dbe Cong ty co cac quyét sach, cac chinh sach tiép
can khach hang, mé rong thi truong véi két qua san xuét kinh doanh nam 2017 1a twong ddi tt, dat
nhu Nghi quyét Pai hoi ddng cb dong thudng nién nam 2017 da phé chudn

Thuec hién t6t chirc ning quan 1y va giam sat Ban giam déc Cong ty, ddm bao cho Ban gidm
d6c hoat dong dung dinh huéng, hoan thanh xuit sic vugt mirc ké hoach nim 2017, dam bao du
cdng &n vige lam cho ngudi lao dong trong nam 2017. Dam bao céan cén tai chinh lanh manh, dam
bao di ngudn t1en cho hoat dong san xuét kinh doanh, v6n d4u tu tai chinh theo dinh huéng ctia Hoi
ddng quan tri cudi nam 2017.

Hoi ddng quan tri Cong ty dénh gia cao su c¢b géng nd luc ciia Ban didu hanh trong nhimg
thang cudi nam 2017.

Hoi dong quan tri Cong ty da thyc hién nhiém vy thay mét Dai hoi ddng cb dong giam sat,
dinh huong cho Ban giam dbe cong ty hoat dong dung nguyén tic quan ly va phat huy hiu qua cua
ddng vén trong tinh hinh kinh té 2017, diéu kién nganh hang con nhiéu khé khin, 6 thang dau nim
tri tré véi tinh hinh thi truong, san phdm san xuét deu khong kha quan, ngudi lao dong cé nguy co
nghi luén phién do thiéu viéc 1am. Truéc thuc trang 4y Hoi dong quan tri d sét sao cung Ban diéu
hanh Cong ty ¢é cac bién phap manh, cing cb thuong hiéu, khing dinh chét luong, khing dinh hinh
anh san phdm Cong ty... sat sao timg budc, ddm bao cho san xuét kinh doanh ctia Cong ty dat mot
két qua kha quan va vuot ké hoach do Dai hoi ddng cb dong giao pho.

Thé hién cu thé & két qua san xuét kinh doanh:

Chi tiéu PV tinh | Thuchién | Kéhoach | Thuc hién nam 2017 véi

So sdanh (%) thwe hién

nam 2016 nam 2017 nam 2017

TH 2016 KH 2017
1.Tong doanh thu Triéu ddng | 338.976,61 | 350.000,00 | 385.418,68 | 113,70% | 110,12 %
2.Loi nhuan trudc thué " 17.697,10 | 21.000,00 21.559,16 | 121,82 % | 102.66 %
3. Loi nhuan sau thué 13.331,73 16.800,00 17.045,65 | 127,86 % | 101,46 %

3. Hoat ddng ciia cdc tiéu ban thudc Hoi ddng quan tri: Khong c6

4. Cac Nghi quyét/Quyét dinh cia Héi ddng quan tri 06 thing cudi niam:

STT S6 Nghi Ngay Noi dung

quyét/ Quyét
dinh

Nghi quyét Hdi ddng quan tri

1 S6: 14/NQ- | 27/11/2017 | Théng qua giao dich dau tw mua cb phan c6 gid trj trén 10%
HDbQT/CTB tong tai san ctia Cong ty.

2 S6 15/NQ- | 30/11/2017 | Théng qua phuong an vay vén phyc vy san xuét kinh doanh véi gia
HDQT/CTB tri vay 1a 100 ty dong.
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III. BAN KIEM SOAT

1. Thong tin vé thanh vién Ban Kiém so4t (BKS).

S6 budi
& - " hop BKS | Ty I¢ tham Ly do khéng
STT Thanh vién BKS Chirc vu Gaaiis Ay dy hop tham dy hop
1 | Ba Duong Viét Nga Trudng ban 01 100 %
2 | BaNguyén Thanh Thay Uy vién 01 100 %
3 | Ong Nguyén Ngoc Bao Uy vién 01 100 %

2. Hoat djng giam sit ciia BKS d6i véi HPQT, Ban Giam ddc diéu hanh va cb dong.

bung quy dinh phép ly, quy dinh cua Ludt Doanh nghi¢p ciing nhu Piéu 1& Cong ty. Dat su
hai 1ong ctia quy vi cd déng, sau sat cing Hoi ddng quén trj trong viéc gidm sat ban didu hanh.

Tham du céc cudc hop Hoi ddng quén tri Cong ty thuong ky.
3. Sw phoi hop hoat dong giira BKS ddi véi hoat dong ciia HPQT, Ban Giam dbc didu hanh va
cdc can bg quan ly khac.

Dung quy dinh phap 1y, quy dinh ctia Luat Doanh nghiép ciing nhur Diéu 1 Céng ty, quy ché

quén tri ndi bd Doanh nghiép va khong dé xay ra bit ky xung dot nao trong quan tri cling nhu céng
tac didu hanh, gidm sat.

4. Hoat dong khac ctiia BKS: Khong cé
IV. PAO TAO VE QUAN TRI CONG TY.

Cac khéa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Téng Gidm dbc
diéu hanh, cac can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé quan trj cong ty.

Tham gia day du cac budi tap huan vé quan tri do S& Giao dich ching khoan Ha Noi, Uy ban
chimng khoan Nha nudc t6 churc.

V. DANH SACH VE NGUOI CO LIEN QUAN VA GIAO DICH CUA NGUOI CO LIEN
QUAN VOI CONG TY.

1. Danh sich vé nguoi c6 lién quan dén cong ty.

Tai Chiic S6 Gidy Dia chi try s&' chinh/ Dja chi | Thoidiém | Thoi
~ .z |, khodn | vutai | NSH¥, ngay lién h¢ bit ddula | diém
Tén to 5 2 e ik i =
litreled giao co‘ng ty cap, noi cap nguoi cé khong
4 dich (néu co) liéen quan | conla | Ly do
nhén A ;
chirng nguoi
khoan c6 lién
(néu co) quan
ChRgty S3/UBCK - | Ting 08, Toanha MB, s63, | 27/5/2017 cé
¢b phan GP do Uy ARy ; > dong
quan ly e, Liéu Giai, Phuong Cong Vi, shidr
quy MB SIS | Quan Ba Pinh, Thanh phd Ha
khoan nha Nobi lugc
. £ 01
nudce cap
06/11/2009

2. Giao dich giira cong ty v6i nguoi cé lién quan cia cong ty; hodc gitra cong ty vai c6 dong 16n,
nguoi ndi by, ngudi cb li€n quan cuia nguodi ndi bd: Khoéng cd



3. Giao dich gura nguwoi n91 b§ cong ty niém yet nguoi c6 lién quan ctia nguodi ndi bd véi cong ty
con, cOng ty do cOng ty niém yét ndm quyén kiém soat - Khong c6.

4. Giao dich giira cong ty véi cac ddi twong khac.

4.1. Giao dich giira cong ty véi cong ty ma thanh vién HPQT, thanh vién Ban Kiém soét, Giam ddc
(Téng Giam doc) diéu hanh da va dang 1a thanh vién séng lap hodc thanh vién HPQT, Gidm dbc (Tong
Gi4m dbc) diéu hanh trong thoi gian ba (03) nim tr& lai ddy (tinh tai thoi diém 13p béo cdo).

4.1.1. Giao dich véi cong ty CP Ché Tao Pién Co Ha Ni, Pon vi do ong Nguyén TrongTiéu -
Chu tich HDQT Céng ty ¢b phan Ché Tao Bom Hai Duong lam Téng giam ddc.

(1) Hop ddng cung cép san pham ctia hai don vi 06 thang cudi nam 2017.
+ Gi4 tri hang hoa, dich vu Cong ty c¢b phdn Ché Tao Bom Hai Duong di mua ctia Cong ty Cb phan

Ché Tao Pién co Ha Nbi: 12.613.244.082, dong
+ Cong ty CP Ché Tao Bom Hai Duong da thanh toan tdng sb tién: 13.406.222.253, ddng
+ Gi4 tri hang héa Cong ty ¢b phdn Ché Tao Pién co Ha Noi da mua cia Cong ty c6 phan Ché Tao
Bom Hai Duong: 747.743.546, ddng

4.1.2. Giao dich véi cong ty TNHH mét thanh vién diu tw ning lwong GELEX, Don vi do 6ng
Pham Manh Ha - Uy vién HPQT Cong ty ¢6 phan Ché Tao Bom Hai Duong lam Tong giam doc

Hop ddng vay vén s6 06/2017/HDVV/NL-HPMC ky ngay 01/12/2017, véi tong sb tién vay
100 ty dong, thoi han vay 03 thang, 1di suat Hop dong 10,5%/nam.

4.1.3. Giao dich véi cong ty TNHH co khi va xay lip Ngoc Hoan, Pon vi do ba Bui Thi Lé Thuy
- Uy vién HPQT Céng ty ¢ phan Ché Tao Bom Hai Dwong lam Chu tich Hoi ddng thanh vién.

Trong 6 thang cudi nam 2017

. *Giatri hang héa Cong ty TNHH co khi va xay 1ip Ngoc Hoan da mua ciia Cong ty cd
phan Ché Tao Bom Hai Duong: 1.024.926.000, dong

+ Gi4 tri hang héa Cong ty phan Ché Tao Bom Hai Duong i mua ctia Céng ty TNHH co

khi va xay ldp Ngoc Hoan 30.218.182, dong
+ Cong ty TNHH co khi va xay lap Ngoc Hoan dé thanh toan tra cho Cong ty CP Ché Tao
Bom Hai Duong tong so tién: 559.914.300, dong

4.2. Giao dich giira cong ty voi cong ty ma nguorl ¢6 lién quan cta thanh vién HDQT, thanh vién
Ban Kiém so4t, Giam dbc (Téng Giam déc) diéu hanh 14 thanh vién HPQT, Gidm ddc (Téng Giam
dbc) diéu hanh. Khong c6.

4.3. Cac glao dich khac cia cong ty (neu c6) c6 thé mang lai 101 ich vat chét hoic phi vét chit d6i
v6i thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc (Téng Giam dbc) diéu hanh. Khong c6

VI. GIAO DICH CO PHIEU CUA NGUOI NOI BO VANGUOI LIEN QUAN CUA NGUOI NOI BO.
1. Danh sach nguoi ndi bd va nguoi c¢é lién quan ctia nguodi ndi bd.- Phu luc s6 01.

2. Giao dich ctia nguoi ndi bd va ngudi ¢6 lién quan ddi véi co phicu cua Cong ty niém yet. - Phu
luc s6 02.

VII. CAC VAN PE LUU Y KHAC.
16)% VIEN HOI DONG QUAN TRI

Noi nhan:
- Nhu kinh guri A ; —
- Luu TCHC, Thu ky céng ty ; >

TONG GIAM DSC

Nosgé Cong Nam.
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TEN CONG TY: CONG TY CO PHAN CHE TAO BOM HAI DUONG
MA CHUNG KHOAN: CTB

, JpHULYCO2
GIAO DICH CUA NGUOI NQI BQ VA NGUOI CO LIEN QUAN
POI VOI CO PHIEU CUA CONG TY NIEM YET

Tai thoi diém 31/12/2017
(Kém theo Bdo cdo quan tri so: 6§ /BC-CTB ngay 26 thang 1 nam 2018)

Quan S6 ¢b phiéu S6 ¢b phiéu
STT| Nguwithwchién | hgvéi | 56 hitu dhuky s& hiru cudi ky ,
giao dich ngrvi | sbed | Tyle | séed | Tyl | 0 °
nfibd | phiéu | sé& hiru phiéu | s& hiru
1 |Nguyén Dac Cach 142213|  1.65% 59,713 0.69%

Hadi Duong, ngay 26 thang 1 nam 2018

TONG GIAM DSC
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