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BAO CAO TINHHINH QUAN TRI CONG TY 
Nam 2017 

Kinh gui: - Uy ban Chung khoan Nha nirffc 
- S6" Giao dich chiing khoan 
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- Von dieu le: 78.299.580.000 dong 
- Ma chiing khoan : L D P 

L Hoat dong cua Dai hoi dong co dong 
So 
T T 

So Nghi 
quyct/Quyet 

dinh 

Ngay Noi dung 

1. Nghj quyet DHCD 
106/2017/ 

NQ-DHCD/LDP 

25/04/2017 1. Thong qua BC hoat dong cua HDQT nam 2016 va ke 
hoach hoat dong nam 2017 
2. Thong qua BC hoat dong nam 2016 va ke hoach kinh 
doanh nam 2017 cua Ban dicu hanh 
3. Thong qua BC kct qua hoat dpng nam 2016 va ke hoach 
hoat dong nam 2017 cua Ban Kicm scat 
4. Thong qua BC lai chinh da duoc kicm loan nam 2016 
5. Thong qua phuang an phan phoi Igi nhuan nam 2016 
6. Thong qua vice trich lap quy phat tricn khoa hoc cong 
nghe nam 2016 
7. Thong qua quyet toan tliu lao IIDQT-BKS nam 2016 va 
ke hoach chi nam 2017 
8. Thong qua danh sach cac Cong ty kicm toan de lua chon 
k i im toan BCTC nam 2017 
9. Thong qua viec bo sung nganh nghc kinh doanh 
10. Thong qua phuong an phal hanh co phieu dc chi tra co 
tue nam 2016 



I I . Hoat d(5ng cua Hoi dong quan tri: 
1. Thong tin vc thanh vicn Hoi dong quan tri: 

So 
T T 

Thanh vien H D Q T Chuc vu So buoi hop 
tham dir 

Ty Ic Ly do 
khong 

tham du' 
a 

1. Ong Nguyen Minh Thang Chu tich HDQT 04 100% 

2. Ba Pham Thi Xuan Huang TV H D Q T - T G D 04 100% 

3. Ba V u Thu Muai T V HDQT 04 100% 

4. Ong Pham Van Khoa TV HDQT 04 100% 

5. Pham Nhat Vinh T V HDQT 01 100% B6 nhiem 
1/8/2017 

6. Cao Minh Lam T V HDQT 01 50% Til nhiem 
27/07/2017 

2. Hoat dong giam sat ciia H D Q T doi voi Ban Giam doc: 
- HDQT da don doc, giam sat viec quan ly, dieu hanh cua BCD ihirc hicn cac chi ticu ve 

gia tri Tong san lugng san xuat cong nghicp, tong doanh thu nam 2017, Igi nhuan, nop 
ngan sach, thu nhap binh quan cua nguai lao dong nam 2017 

- Quan ly va sur dung von dam bao von cho nhu cau san xuat, kinh doanh, mua sam, thiet 
bi , dung cu, xay dung co ban 

- Quan ly theo doi thu hoi cong ng dam bao khong co ng xau phat sinh. 
- Quan ly va dam bao vong quay hang ton kho dam bao hang hoa khong bi ir dong mat 

pham chat hay cham luan chuyen. 
- Cong tac luycn dung nhan sir dam bao co du nguon nhan lire phuc vu ycu cau mo rgng 

san xuat kinh doanh. Thuc hien ke hoach dao tao va dao tao lai nguon nhan lire 
- Thuc hien day du va kip thai cac chinh sach, che do doi vai nguai lao dong nhu: 

B H X H , B H Y T , BHTN, luang, thuang . . . 
- Thuc hicn cac ycu cau Ve sinh an toan lao dong, PCCN tai doanh nghicp 

3. Hoat dong ciia cac tieu ban thuoc Hoi dong quan trj: Hoi dong khong (hanh hip ca 
tieu ban, chi phiin cong cac U V phu trach tung van dc hVn: san xuat, phan phoi, 
Dam bao chat luong, Tai chinh.... V 

4. Cac Nghj quyct/Quyct djnh ciia Iloi dong quan tri trong nam 2017 
So 
T T 

So Nghi 
quyct/Quyct 

dinh 

Ngay Noi dung 

1. So 101/NQ-
HDQT/LDP 

24/04/2017 1. Thong nhat trinh DHCD 
- Bao cao hoat dong cua HDQT nam 2016 va phuang huang 
nhiem vu 2017 
- B^o cao KQ HDKD cua BDH nam 2016, KH IIDSXKD nam 
2017 
- Bao cao hoat dong cua BKS nam 2016 va phuang huang hoat 
dong nam 2017 
- Cac ta trinh thong qua: Bao cao lai chinh nam 2016, trich lap 
quy phat trien KHCN 2016, quyet loan ihii lao nam 2016, lua 
chon cong ty kiem toan nam 2017, la Irinh bo sung nganh nghe 
kinh doanh 
2. Thong nhat thong qua doanh thu nam 2017 la 513 ty dong 
3. Thong nhat thong qua phuang an chia co tuc nam 2016 la 
15,15% bang co phieu 
4. Giao Ban dicu hanh xay dirng chinh sach luang Ban dieu 
hanh nham thu hiit them nhan sir quan ly cho cong ty 



So 
T T 

So Nghj 
quyet/Quyct 

dinh 

Ngay Noi dung 

So 123/NQ-
HDQT/LDP 

08/05/2017 Lira chon cong ty kiem toan dong lap nam 2017 la 
Cong TNHH Ernst&Young Vict Nam 
Dia chi: Tang 28, toa nha Bitcxco, So 2 I lai Tricu, Quan 1, TP 
HCM 

So 239/NQ-
HDQT/LDP 

29/07/2017 -Thong nhat thong qua BC hoat dong cua HDQT, Ban dieu 
hanh 6T dau nam, phuong huong hoat dong 6T cuoi nam 
- Thong nhat tai bo nhiem Tong giam doc, pho Tong giam doc 
- Chap nhan don tu nhicm cua ong Cam Minh Lam - Thanh 
vicn HDQT 
- Thong nhal bo sung Ong Pham Nhat Vinh lam TV HDQT 

S6 315/NQ-
HDQT/LDP 

28/10/2017 - Thong nhat thanh lap Chi nhanh Cong ly CP Dugc Lam Dong 
Ladophar tai Da Nang 

So 363/NQ-
HDQT/LDP 

20/11/2017 - Thong nhat BC hoat dong cua HDQT, Ban dicu hanh 9 lhang 
dau nam, phuong huong hoat dong quy IV/2017 
- Thong nhat thong qua cac chi lieu ke hoach san xuat, kinh 
doanh 2018 
- Thong nhat thong qua chu truong dau lir 2018 
- Chuan bi nhan sir HDQT dc trinh DHDCD bo nhicm trong 
nhicm ky moi 
- Thong nhat dc xuat chao mua cong khai 2.125.358 co phieu 
LDP cua Cong ty CP dau tir phat trien Nguyen Kim 

So 407/NQ-
HDQT/LDP 

26/12/2017 - Kliong thong qua vice tang so lugng con dau cong ty 
- Khong thong qua vice tang don gia tiCm luang, Tong Giam 
doc can xay dung thang bang luang can cu ke hoach kinh 
doanh 2018 va khong dugc vugt qua chi phi luang da dirge 
HDQT phe duyct 
- Thong nliat thong qua mi'rc luang cua long Giam doc NGl 

!AND 
.001 
iOPHA 

- T . V . 

III. Hoat dong cua Ban kiem soat 

1. Thong tin vc thanh vicn Ban kicm soat: 

So 
T T 

Thanh vien H D Q T Chiic vu So buoi 
hop BKS 
tham du* 

Ty Ic Ly do khong 
tham dir 

1. Ba Pham Thi Hong Huong Truang Ban kiem 
soat 

04 100% 

2. Ba Nguyen Thi Thu Huang TV BKS 01 Khong mai du 

3. 
—i» \- — 

Ong Tran Him Hiep T V BKS 00 Khong mai du 

Dai dicn Ban kiem soat c6 tham gia cac cugc hop vai HDQT dc nam bat tinh hinh chi 
dao hoat dong san xuat kinh doanh cua HDQT va Ban dicu hanh 

2. Hoat dong giam sat cua Ban kiem soat do! vo-i HDQT, Ban dicu hanh va co ddng 

- HDQT da duy tri che do hop thuang ky de quan ly va chi dao hoat dong cua Cong ty. 
Cac Nghi quyet cua HDQT dung dinh huong Cac thanh vicn HDQ T co tinh than trach nhicm 
cao, tham gia cac y kien dc Chu tich LIDQT ra cac quyet dinh co tinh chicn luge, dinh huang 
dung dan de thuc hien Nghj quyet cua DHCD. 



- Cac hoat dong cua Cong ty trong nam 2017 tuan thu theo cac quy dinh phap luat hien 
hanh, Dieu le cua Cong ty. Ban Tong Giam doc da thuc hicn nhicm vu dung chuc nang va 
tham quyen. Cac thanh vien Ban Tong Giam doc da c6 sir doan kct thong nhat, thuc hicn theo 
nhiem vu phan cong cu.the, tich cue to chuc thuc hicn cac hoat dong san xuat kinh doanh cua 
Cong ty C O hieu qua 

3. S I P phoi hop hoat dong giu'a B K S doi vo-i hoat dong cua H D Q T , Ban Giam doc va 
can bo quan ly khac 

- Hoi dong quan tr i va Ban Tong giam doc da cung cap cac tai lieu bao cao ve tinh hinh 
thuc hien ke hoach SXKD, bao cao tai chinh cua Cong ty nam 2017 cho Ban kiem soat 
dung quy dinh. HDQT lam viec vai tinh than trach nhicm cao, quan ly, dicu hanh hoat dong 
cua Cong ty theo dung phap luat, dieu le cong ty va qui che boat dong cua HDQT 

4. Hoat dong khac cua BKS ( k h 6 n g co) 

IV.Dao tao ve quan trj cong ty (khong co) 

V. Danh sach ve ngu'O'i c6 lien quan cua cong ty niem yet theo quy dinh tai khoan 
34 Didu 6 Luat ChiFng khoan va giao djch cua ngu'ai co lien quan cua cong ty 
vai chinh cong ty 

1. D a n h s a c h v e ngu'O'i co l ien q u a n c u a C o n g ty: 

s 
T 
T 

T6n to chi>c/ca nhSn 
Chifc vu tai cong ty (neu co) 

Ghi chu 

1 Tong cty DT va KD Von Nha Hwac 

2 Nguyen Minh Th^ng Chut jch 
HDQT 

3 Pham Thi Xuan Huang TV HDQT kiem Tong Giam 
doc 

4 Pham Van Khoa Thanh vien HDQT 

5 Vu Thu Mu-ai Thanh vien HDQT 

6 Pham Nhat Vinh Thanh vien HDQT 

7 Phgm T Hong Hu'cng Truang BKS 

8 Tran HCru HiOp Thanh vien BKS 

9 
Nguyln Thi Thu Hyang Thanh vien BKS 

10 
Le Th§ Vu 

Pho Tong Giam doc 

11 Vu Thj Thong Pho Tong Giam doc 

12 Truang Thj Ngpc Hien Ke loan tru-ang 

13 Nguyen Thj Be va chu tich 



2. Giao djcl i giOa cong ty vo-i ngu'ai c6 lien quan cua cong ty: khong c6 
3. Giao djch giOa ngua i noi bo cong ty niem yet, ngu'ai co lien quan cua ngiFai noi 

bo va i cong ty con, cong ty do cong ty niem yet nam quyen kiem soat: khong co 
4. Giao djch g i i ja cong ty va i cac doi t i rgng khac: khong c6 

VI. Giao djch co phieu cua ngu'ai noi bo va ngu'ai lien quan cua ngu'ai noi bo 
: khong c6 

VII. Cac v i n de can lu'u y khac : khong c6 

C O N G T Y C P D U O C L A M D O N G - L A D O P I T A R 
C H U X i ^ f i ^ f t Q I D O N G Q U A N T R h ' \
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