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Buoc ky boi HUA NGOC ZHINH
CONG TY CO PHAN  CONG HOA XANBSTERU NI T Nam
GACH NGOI CAQ CAP Doc lap - Tudo - Hanh phuc

S&: 11/03/NQ-HDQT Tdan Uyen, ngay 05 thang 11 nam 2018

NGHI QUYET HQI PONG QUAN TR]
Viv: danh gia tinh hinh thue hign nghi quyét s6 10/03/NQ-HDQOT
va thong qua mot sé phuong hudng hoat dong trong tam quy 4 nam 2018

HOI PONG QUAN TRI CONG TY
Can ctr Luat Doanh nghiép, Piéu I¢ to chirc va hoat dong cong ty;

: Céan cu bién ban cudc hop ngay 05 thang 11 nam 2018 cua ky hop Hdi
dong quan tri (HDQT).

QUYET NGHI

Dicu 1: HDQT co ban thong nhat bio cdo danh gia tinh hinh thuc hién
nghi quyét s6 10/03/NQ-HDQT cua HPQT (c6 bao cao dinh kem); s6 ligu thue
hién quy 3 ndm 2018 va ké hoach quy 4 nam 2018 nhu sau:

4 : s £ 9 thiang 5
STT Chi tidu DVT Kf hoach Thuc’hlgn Thue ,hIQl] So KN Ké hf)c}ch
ndm 2018 quy 3 9 thing : quy 4

; niam (%)
I |Gach xdy céc loai Vién 40.000.000{ 10.155.379] 26.701.230 671 9.000.000

2 |Pitsét M3 90.000 1.608]  55.006 6]
3 |Dacdc loai M3 400.000 99.610 268.128 67 90.000
4 |Doanh thu 1000d | 103.304.928] 22.767.821| 69.893.292 68} 18.000.000
S |LN trude thué 1000d 9.000.000] 2.191.286]  4.933.746 350 1.400.000

Diéu 2: Mot s6 phuwong hudng hoat dong trong tim quy 4 nim 2018

1. Giao Ban diéu hanh khao sat thi truong gach khong nung dé quyét dinh

thoi diém dau tu cho phu hop.

Chuyen muc dich su dung 5 hecta dat ngoai quy hoach mo sét DonO Chinh

tir dat trong cay lau nam sang dat & lau dai dé c6 ké hoach chuyén nhuong

chuan bi ngudn von dau tu nha may gach khong nung va mua thém 2.5

hecta dat trong quy hoach mo sét Dong Chinh.

3. Tap trung tang cuong cong tac kinh doanh dé tiéu thu san pham gach, d4
xay dung, nhat la gach 16n kho bai ngoai troi.

4. Tap trung xu ly khac phuc cac vi pham, kién nghi 116i déng phuc tra giam
thoi gian tude gidy phép khai thac sét trong nam 2018,

5. Théng ké, quyét toan chi phi 10 thang dau nam 2018 lam co so xay dung
ké hoach SXKD va tép dinh mure kinh té ky thuat ndam 2019.
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6. Ra xét ky ket lai cdc hop dong nha phan phdi, hop dong dai ly, hop dong
nha cung Cap nam 2019.

7. Trién khai tét céc cong viée cudi nam nhu hoi nghi ngudi lao dong, thi dua
khen thuong, cong tac kiém ké va quyét toan.

Picéu 3: Nghi quyét nay duoc 5/5 thanh vién du hop dong thuan théng qua,
c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly diéu hanh va cac doi
tuong lién quan co trach nhi€ém can cir nghi q g
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Noi nhan:
- So giao dich CK Ha Ngi, UBCK
- HDPQT, Gidm déc
- Ban kiém sodat, KTT
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