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HOI DPONG QUAN TRI
CONG TY CO PHAN VIEN THONG PIEN TU VINACAP

Can cr Luét Doanh nghiép s6 68/2014/QH13 dugc Quéc hdi nude Cong hoa xa hoi
cht nghia Viét Nam Khod XIII, ky hop thtr 8 théng qua ngay 26-11-2014, c6 hiu luc tir ngay
01/07/2015 v& céc van ban hudng dan thi hanh;

Can ctr Didu 16 1 chire va hoat dong da duge Dai hoi
phin Vidn thong Dién w VINACAP théng qua 54) 20t _.ézlg 05 nl

Cazn ctr Bién bén hop Héi ddng quén tri s 33/18
2018 (14n 33) ctia Céng ty CP Vién thong Dién tit VINACAP;

Ho6i déng quan tri Cong ty C6 phan Vién thong Dign twr VINACAP da nhit trf,

QUYET NGHI

Hidu i: Thong qua Két qua SXKD dén 30/11/2018 vA k& hoach gidi phap dén cudi nim

(theo tai liu Vin kién hgp bdo cao két qua cta TGP dinh kém):

i.i., KQSXKD Gén 30/11/2018 va du kién ci nim 2018 (so lidu chira kiém toén_‘):

Don vi tinh: Ty déng

—
1T Chi ticu Téng cing

1 | Doanh thu ban hang 11 thang dau nam 508.67
5 | Loi nhuén trude thué 11 théng (udc tinh) (0.82)
3 | Doanh thu ban hang thang 12.2018 (udc tinh) 5393
4 | Loi nhuén thing 12 ndm 2018 (udc tinh) 1.94
5 | Téng doanh thu 2018 {udc t:’z_.l} 571.00
5 Téng loi nhuén trude thu & nam 2018 (uGc tinh) 1.11
7 | KH doanh thu nam 2018 (PB theo PHCD) 646.60
g | KH loi nhuén nam 2018 (PB theo DHCD) 10.49
o | Ty 18 Doanh thu hoan thanh dy kién 88%
10 | Ty 16 lgi nhufn hoan thanh dir kién 11%
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1.3, ¥é&hosch trién khai hoat
- Tiép tuc hoan thanh cac don hany dhdch hang , giao hang kip
tién @ don hang.
_ Giao céc B3 phén kinh doanh tiép tuc dam phdn dé ky két céc hop ddng tiép e cho sén

xuét kinh doanh quy I va ca nam 2019.
‘{ay dung ra sot lai toan bd hoat dong kinh doanh, chi phi, dinh muc, gia von, hao phi ,

& kidm sodt xay dung KH chi phi cho nim 2019

"

UQ

tién lwong va cdc chi phi hoat ddn
- Chi dao tAt ca cdc BP KD xdy dung v a 14p KHKD cho BP ciia minh hét nam 2019 &

hop KHKD toan cdng ty giao chi ticu thuc hicn nam 201
IYKD

Xay dung céc quy dinh vé dinh mitc va kiém sodt chi phi hoat ddng SXXD
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Pién 2: Thong qua muyc tiéu xiy dung ké hoach SXKD nim 2019 va cdc ndm tiép theo:

2.1, Muc tiéu k& hoach 2019:

- Giao TGD trién khai Iap ké hoach chi tiét hon, ty suét loi nhuén Net c4c sdn phAm nim sau
I 1“-’ -:: vhar\ }-\:,-n nim t ﬂ“‘lf\‘r
- Ty sudt LNTT phai dat trung binh i6 thidu 3%/Doanh thu (Loai wir doanh thu OEM, dao

ng ... ma khong phéat sinh loi nhuan)
- X4y dung Phuong an chi tiéu kinh doanh t4i thiéu trong didu hanh kinh doanh cua Cong ty.
Ty I€ chi tra cb tic (bELng tién mit) dat khoang 6%/VDL. C6 thuc hién trich 1dp du phong
(du kién 10%/LNST dat duoc, ngoai trich 14p cac quy theo quy dinh).

tin g cho k& hoach KD niim 2019:

£14 34

2.2. Phé duyét han mic

- Phé duyét han muc vay tin dung cua cong ty 1a 150 ty.

I fooa £ 1 e, (s
i tin dung co i@ xuat uu dal

HDQT giao cho TGP lya chon cac ngén hang md han muc va

va UQ cho TGP ky két hop ddng han mirc tin dung v4i cdc g duoe fra chon
tdng han mic vay khong durge qué mite 150 ty d2 duge HRQT thong qua

éng fy”: Theo tai liéu dinh kém va
n tir 1/12/2018.

Diéu 4: Thong qua “Mién nhiém Pho Tong Gidm d

. ;
¢k trwong bA nhigm Giam ddc t3i chinh Cing 77
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1. Don tlr nhiém chic vu Phd Tong Giam doc Long ty a1 vl OCng Tran Xuén Tha:

O

(theo nguyén vong ca nhén):
- Chuc vu hién tai: Ong Trén Xuan Théi - Gift chirc vu: Phé Chu tich HDQT kiém Pho
Téng Gidm déc Céng ty CP Vién thong Dién tr VINACAP nhiém ky 11 (2017 -2022).

I3 A

Chirc vu mién nhiém: Mién nhiém chitc vu Pho Téng Gidm dbc Cong ty doi véi Ong Trén

Xuan Théi ké tir ngay 01thdng 12 nam 2018,
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- Ténhién tai: Ngb Hong Quin
Sinh ngay: 20 théng 5 n&m 1973 - Gi6i tinh: Nam - Dén téc: Kinh - Quéc Tich: VN
CCCD: 038073003381 do Cuc Trirdng CCC BDKQL CT va DLQG vé DC cép ngay

23/01/2018.

LZ3f L!.—l

thang 5 nam 1973 - Gidi tinh: Nam - Dén téc: Kinh - Quée Tich: VN

4.3. Kién toan td chirc nhin sy cong ty:
B nhiém Bé nhiém Ba Nguyén Thanh Ha (Sinh ngay 10/11/1973; CMND:
011733264 do CA Ha N&i clp ngay 19/11/2001) giit chirc vu Gidm dbc Quan tri

ndi bd (hodc Gidm dbe tai chinh) Cong ty ké tir ngay 01 thang 12 ndm 2018. Giao

cho Téng Giam dbc ra :Lu}féi &inh bd nhiém Ba Neguyén Thanh Ha tir 1/12/2018
theo dung qui dinh
- B6 sung phu cép trach nhiém cho TGP céng ty. Giao cha tich HDQT cén ¢t vao

qui dinh céng ty dé phé duyét muc phu cap phu

£t

4.4, Xem xét dbi téu cbng ty:
Giao Chii tich HPQT tiép tuc nghién ciu doi tén cong ty cho phu hop: Cong ty CO
phan Vinacap, cong ty C6 phan Sin xuat Vinacap, cong ty CP c¢dng nghé Vinacap ...

5:Ng uvet c6 hidu luc ké tir ngay ky. HDQT nhét trf giao cho Chti tich va TGD thue
quy dinh ctia Cong ty va phép luét hién hanh

hién cdc ndi dung trén theo dling cac

o FO! DONG QUAN TR]

Noinhén:
- BOD.BOM
- Céc phong ban eong ty

- Tuu

(W5}

Cépviénthdng ICap mang Lan | DayCap dign | Thigtbi didgn | T Thigtbividnthdng& CHTT
Tap doan Buu chinhVidnthangVisiham - Céng ty f‘ouhan‘!wrﬂ‘vmg ‘D!emu VINACAP

VP: Thne 3 Téanhi N03-T5 KhwBoan  NucaiGiao, PhuingXuanTdo, Q. I icTirLigm, TP HaNai: Dée van - Yén Vign - Gia Lam - Ha MG




NGHI QUYET CUA HOIPONG QUAN TRI

Théng qua cdc nji dung ky hop Hi Béong Qudn Tri Idn thiz 33

HOI PONG QUAN TRI
CONG TY CO PHAN VIEN THONG BIEN TU VINACAP

Can ¢t Luit Doanh nghi€p sb 68/2014/QH13 duge Quéc hdi nude Cong hod xi hoi
chit nghia Viét Nam Khod XIII, ky hop thir 8 théng qua ngdy 26-11-2014, c6 hiéu luc tr ngay
01/07/2015 va céc van ban hu‘é’ﬂg dan thi hanh;

:
Can o tlzrf—n I

s

BR-HPQT ngay 28 thang 11 nam

Hoi dong quan tri Cﬁng ty Co pha.n E n théng Dién tr VINACAP da nhét trf,

QUYET NGHI
Diéu i: Thong qua Két qua SXKD @én 30/11/2018 va ké hoach gidi phdp dén cubi nim

(theo tai liéu Via kién hop bao cdo két qua cia TGP dinh kém):

1.1, KO SXKD dén 306/11/2018 v dy kién cd nim 2018 (s litu chwa kiém todn):

Don vi tinh: Ty dér ng

T Chi ticu Thng cing

| | Doanh thu ban hang 11 thang dAu nam 508.67

7 | Loi nhuén trude thué 11 thang (udc tinh) (0.82)

3 | Doanh thu ban hang thang 12.2018 (uée tinh) 63.23

4 | Loinhudn théng 12 nam 201 8 (udc tinh) 1.94

5 | Tong doanh thu 2018 (wéc "{in_.J 571.90

5 Téng loi nhuén trude thué nam 2018 (udce tinh) i1

7 | KH doanh thu ndm 2018 (PB theo PHCD) 646.60

g | KH loi nhuan ndm 2018 (PB theo DHCD) 10.49

9 | Ty 1&¢ Doanh thu hoan thanh du kién 88%

10 | T¥ 1€ loi nhuan hoén thanh du kién 11%
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- Giao céc B0 phén kinh doanh t1ep tuc dam phan dé kv | két céc hop dél-g tiép tuc cho san
xuét kinh doanh quy I va ca ndm 2019.
Xay dung ra soét lai toan bd hoat dopg kinh doanh, chi phi, dinh mtec, gid

tién lwong va cic chi phi hoat déng dé kiém sodt xay dung KH chi phi cho ndm 2019

Chi dao tAt ca cdc BP KD x4y dung va ldp KHKD cho BP cua minh hét ndm 2019 &€ téng

-

hop KHKD toan céng ty giao chi ticu thuc hién nam 20

Xay dung céc quy dinh vé amh muc va kiém soat chl phi hoat d0ng SXKD
Pitu 2: Thong qua muyc tiéu xiy dung ké hoach SXKD nim 2019 va cic ndm tiép theo:

2.1. Muc tiu ké hoach 2019:
- Giao TGD trién khai 14p ke hoach chi tiét homn, ty sudt loi nhuan Net céc san phéln 1A Sal

.
IrhAna thdn hon nim .ﬂu‘n‘
b4

iy L

- TysuarLl
no ... ma khong phat sinh loi nhuén)

£

JTT phat dat frung binh &1 thidu 3%/MDoanh thu (Losi wir doanh thu OEM, Jag
L .

- Xay dung Phuong 4n chi tidu kinh doanh 161 thiéu trong didu hanh kinh doanh cua Cong ty.

Ty I€ chi tra cb tic (bang tidn mit) dat khoang 6%/VDL. C6 thuc hién trich 14p du phong
(du kién 10%/LNST dat duoc, ngoai trich 1ap cac qui theo quy dinh).
& hoach KD nim 2019:

~ F5

2.2. Phé duyét han mc tin dung cho ke
- Phé duyét han murc vay tin dung cua cong ty 1a 150 ty.

- HDQT giao cho TGD Iya chon cac ngén hang mé han m
va UQ cho TGD ky két hop dong han mic tin dung v
tdng han mc vay khong duge qud mac 150 ty da duge

P
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41, Don tl nhiém chic vu Pho Tong Giam &
(theo nguyén vong ca nhén):

_ Chite vu hién tai: Ong Trdn Xuan Théi - Gift chire vz Phé Chu dech EDQT kiém Phé

Téng Gidm dbc Cong ty CP Vién thong Dién tr VINACAP nhiém ki IIl (2017-2022).

Chirc vu mién nhiém: Mién nhiém chtre vir Phd Téng Giam dbc Cong ty

Xuén Thai ké tir ngay 01thang 12 nam 2018.

’

7 @01 véi Ong Trén
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- Tén hién tai: Ngb Hong Quén
y: 20 théng 5 ndm 1973 - Gi6i tinh: Nam - Dén toc: Kinh - Quéc Tich: VN
uc Trudng CCC PKQL CT va DLQG vé DC cé

Sinh ngay:
CCCD: 038073003381 do C
23/01/2018.

- Thay ddi tén: Ngb Hoang Phuong

Sinh ngay: 20 théang 5 ndm 1973

\’I

4.3. Kién toan td chirc nhan sy cong ty:

ndi bd (hodc Gidm ¢ddc tai

cho Téng Gidm doc ra quyct Girh bé nhid

T
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dung qui dinh .
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phin Vinacap, congt

Pidu 5: Nehi Quyt c6 h

ién céc ndi dung trén theo dlng céc quy dinh cta Cong ty va phap lud

Noi nhin:

BOD. BOM
Céc phong ban cong 1y
Tuu

i
dng ty CO p‘zii San xuft Vinacap, cdng ty C

T3 N iwerorBa .
DaTVE yeil haﬂh H

™ Hm HONG QUAN TRI

Tas

& r'i-_-::cﬁn TICH

- Gi6i tinh: Nam - Dén té¢: Kinh - Quéce Tich: VN

Bb nhiém Bé nhiém Ba Nguyén Thanh Ha (Sinh ngay 10/11/1973; CMND:
011733264 do CA Ha Noi cdp ngay 19/11/2001) git chirc vu Gidm dbc Quan tri
dbe tai chﬁn‘ﬁ) Cong ty ké tir ngay 01 thang 12 ndm 2018. Giao

/122018
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tuc nghién cuu dbi tén cong ty cho phu hop: Cong ty cd
P cdng nghé Vinacap ...

higu lire ké tir ngay ky. HDQT nhét tri giao cho Chu tich va TGD thue
4t hién hanh.
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