Coéng ty Cé phan Cap nwéc Long Khanh y Y

Soryéu ly ljich cda Ban kiém soét (tiép theo)

v v

Ba Nguyén Thi Thanh Tam — Thanh vién BKS

Nam sinh: 1963
Trinh dd chuyén mén: C& nhan kinh té
Ty lé s& hiru chirng khoan:
" Pai dién ndm gid- 25.000 cb phan (dai dien CTCP Cép Nwdc Bong Nai), chiém 1% VDL
* Sé hiru ca nhan: 0 ¢ phan
Qué trinh cbng téc:
1983 - 2009 : Nhan vién ké toan CTCP Cép Nuéc Bong Nai
2013 - 2016 : Trwdng BKS CTCP Cép nuwéc Long Khanh

“* 2016 - Nay: Thanh vién BKS CTCP Cép nwéc Long Khanh
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ly lich cda Ban kiém soét (tiép theo)
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Ong Tran Van Khoat — Thanh vién BKS

Nam sinh: 1967

Trinh d6 chuy&n mon: C& nhan kinh té

Ty lé s& hiru chirng khoan:

Pai dién ndm gii¥: 147.000 cd phan (dai dién CTCP Nhwa Tan Tién), chiém 5,88% VDL

' Sé& hitu ca nhan: 0 c6 phan

Qua trinh cbng tac:

21990 - 1991: Ké toan trwdng — Xi nghiép SXCBCU HXK — B tham mwu Quéan khu 7

71992 - 1996: Ké toan pho — Coéng ty Phuwong Bong — Bo tw 1énh Quan khu 7

£ 01/1997 — 05/1997: Ké toan truéng — CT Dau tw Mién Déng — Bd tw 1énh Quan khu 7

* 06/1997 — 06/1998: Ké toan phé — CTLD Garden Plaza Mién Béng - Quan khu 7

- 07/1998 — 12/2005 : Ké toan trwdng — Siéu thi Mién Béng - Quan khu 7

£ 01/2006 — 12/2006 : Day hoc — Trwdng Cao dang Bach Viét

£ 01/2007 — 12/2008 : Trwéng phong Tai chinh ké toan CTCP Nhwa Tan Tién

201/2009 — Nay : Pho TGP phu trach Tai chinh CTCP Nhya Tan Tién

“204/2013 — Nay: Thanh vién Ban kiém soat CTCP Cép nwéc Long Khanh
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

@ Ban diéu hanh
Co’ cau thanh vién Ban diéu hanh
STT Ho Tén Chirc danh Ghi chu

Chtrc vu khac tai Céng ty: Thanh

1 L& van Thoi Giam doc vién HEDQT
2 Nguyén Van Hoa Pho Giam déc -
x . i £ Chtre vu khac tai Céng ty: Thanh
3 Nguyén Quang Minh Pho Giam déc vién HPQT
4 La Vn Anh @ fdm e Chtrc vu khac tai Cong ty: Thanh

vién HBQT

So’yéu |y ljich cda Ban diéu hanh
% Ong Lé Vian Thoi — Giam déc

Xem tai muc So yéu ly lich ciia Thanh vién Hé6i déng quan tri
% Ong Nguyén Quang Minh — Phé Giam déc

Xem tai muc So yéu ly lich ciia Thanh vién Hé6i déng quan tri
% Ong Lé Van Anh — Ké toan trwéng

Xem tai muc So yéu ly lich ciia Thanh vién H6i déng quén tri
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Soryéu ly ljich cda Ban diéu hanh (tiép theo)
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Ong Nguyén Van Hoa — Phé Giam Déc

Nam sinh: 1968

Trinh dé chuyén mén: Ky sw cap thoat nwéc

Ty lé s& hiru chirng khoan:

' Pai dién ndm gii¥ 25.000 cb phan (dai dién Céng doan), chiém 1% VDL
Sé hdu c& nhan: 6.600 c6 phan, chiém 0,26% VDL

Quéa trinh cbng téac:
1991 - 2002: Nhan vién xi nghiép nwéc Long Khéanh
2002 - 2008: Trudng phong ké hoach xi nghiép nwéc Long Khanh

“* 2008 - Nay: Phé giam déc CTCP Cép nwéc Long Khanh

Bao cao thwéng nién 2
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Céng ty C6 phan Cap nwéc Long Khanh b Y

@ S6 lwong can bd nhan vién

Tinh chat phan loai S6 lwong
A Theo trinh do 70 100,00%
1 Pai hoc 34 48,57%
2 Cao dang 2 2,86%
3 Khéac 34 48,57%
B Theo tinh chat hop dbng lao dong 70 100,00%
1 Hop dbng cé xac dinh thdi han 7 10,00%
2 Hop ddng khéng xac dinh thoi han 63 90,00%

Pai hoc
48%

Cao ding
3%

Hop dong cé xac dinh thoi han
10%

>

Hop déng khong xac dinh thei han
90%
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@ Thu nhap binh quan ngwi lao déng
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

CHINH SACH NHAN SV

Chinh sach ngwdi lao dong

Nguwoi lao ddng 1a mét trong nhixng nguédn lwe
quan trong quyét dinh dén s tén tai va phat
trién ca bat ky mot doanh nghiép nao. Nhan
thirc dwoc tAm quan trong d6, Cong ty luén bao
dam cho ngwoilao dong dwgrc hwdng mot cach
day da cac ché do chinh sach cia nha nwéc.
Trong nam 2017, Cong ty da thwc hién chi tra
lwong dung thdi gian quy dinh, ludn dam bao
bang ho&c cao hon murc lwong téi thiéu viing
theo nghi dinh 153/2016/NB-CP  ngay
14/11/2016 c6 hiéu lwc tir ngay 01/01/2017 cla
Chinh phu. Bén canh do, dinh ky hang nam
Céng ty t6 chirc kham strc khée va tham quan
du lich Théi Lan cho toan thé Can bd céng nhan
vién (CB.CNV). Ngoai ra, Céng ty ciling co
nhirng chinh séch trg cap khé khan, t6 chic
tham hai khi can b, céng nhan vién hoac than

Chinh sach dao tao

Né&n kinh té thi trwong canh tranh manh mé
nhirng ndm gan day doi hdi cac doanh nghiép
can tap trung dao tao ngudn nhan lyc dé tao
dwoc lgi thé canh tranh, nang cao nghiép vu va
hiéu qua cong viéc cling nhw cap nhat kip thoi
chinh sach, quy dinh ctia Chinh phu. Vi vay,
Cong ty thuwong xuyén cho can bd cong nhan
vién hoc cac I&p chuyén mon nghiép vy, cac
I&p ngén han vé quan ly, vé chinh sach thué,
trién khai van ban nghi dinh ... Ngoai ra, Céng
ty con van dong can b cong nhan vién ty tac
hoc tap dé nang cao trinh d6 va dinh ky té chirc
thi nghiép vu dé& nang bac cho can bd cong
nhan vién. Hién tai, Céng ty c6 03 CB.CNV
dang hoc hoan thanh Trung cap Chinh tri tai thi
xa Long Khanh
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Céng tac bao hé lao déng

VAn nan tai nan lao dong la mét diéu nhre nhéi
tdn tai trong x& hoi. Cac vu tai nan dé lai hau
qua, tdn thwong n&ng né vé ca kinh té Ian con
ngwoi. Tuy nhién, nh& cé cac thiét bi bao ho
lao d6ng ma c6 rat nhiéu nguoi cong nhan da
dwoc ciru séng. Véi dac thu nganh cap nwérc,
van dé an toan lao dong luén phai dwoc cha
trong va la wu tién hang dau, Cong ty da trang
bi ddy di dd bao ho lao dong dau nam 2017
cho cdng nhan san xuét tai don vi, thuong
xuyén tb chirc cac budi tap huan dé dao tao,
nang cao kién thirc cho toan thé CB.CNV trong
Cong ty.

www.capnuoclongkhanh.com.vn

Cdng tac an toan lao déng

An toan lao dong do
vO cung quan trong kho
lao déng, doanh nghiép
hwéng dén yéu td kinh té v.
an toan lao dong sé giup doal
duwoc cac thiét hai do tai nan gay
vay, khi thuc hién tét cong tac an toa
doanh nghiép sé tao dwoc niém tin v.
thwong hiéu déi véi ngwoi lao dong ciing
cbng chang. Vi vay, Céng ty lién tuc kiém tr
céc thiét bi, dwdng day dién tai cac tram bom
va van phong Céng ty, tham gia thwc hién ké
hoach “Tang cwong thwe hién cac bién phap
bdo ddm an toan phong chay, chira chay va
ctru nan, ctru ho trén dia ban thj xa Long Khanh
nam 2017” do Uy Ban Nhan Dan thi x4 Long
Khanh t6 chirc. Trang bi day dd nén bao ho,
dung cu PCCC va lap céc rao chéan, bang hiéu
khi thi cong d& dam bao an toan cho céng nhan
cling nhw cho ngwoi dan quanh ving. Thanh
|ap ban an toan vé sinh lao dong, thwwd'ng xuyén
kiém tra, van dong cong nhan vién chap hanh
tbt cac quy dinh vé toan vé sinh lao dong tai noi
lam viéc
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Cong ty Cé phan Cap nwéc Long Khéanh )

‘ CAC KHOAN PAU TU LON
|

Cac céng trinh da hoan thanh

STT Tén cong trinh

1 XDCB tuyén éng cap nwéc HDPE D63 dwdng Huynh Van Nghé

2 XDCB Giéng P. Xuan Trung

3 CT cai tao tuyén éng doc QL 56

4 XDCB Giéng KCN Suéi Tre 1

5 XDCB Giéng KCN Subi Tre 2

6 XDCB Stra san, nha dé xe, van phong cong ty

7 XDCB Tram bom giéng sb 5

8 Tuyén éng tir giéng Xuan Trung - Héng Thap Tw

9 XDCB tuyén éng cap nwéc bén phai dwerng Nguyén Chi Thanh

10  XDCB tuyén éng cap nwéc bén trai dwong Nguyén Chi Thanh

11  XDCB tuyén éng cap nwéc bén trai dwong H6 Thi Hwong

12  XDCB cai tao tuyén éng STK D60 bang 6ng HDPE D63 tai dwérng Pham Ngoc Thach
13 XDCB cai tao tuyén éng cap nwéc HDPE D110 cw x4 Hoa Binh; B. TrAn Quang Diéu
14  XDCB Cai tao va phat trién tuyén 6ng HDPE D110 bén trai dwdng Khéng T
15  XDCB tuyén éng cap nwéc doc tuyén dwdng 9 thang 4

16  XDCB tuyén éng cap nwéc bén phai dwerng Nguyén Tréi (tlr coc 1 dén coc 4)
17  XDCB tuyén éng cap nwéc bén phai duweng Nguyén Trai (tr coc 4 dén coc 6)
18  XDCB tuyén éng cap nwéc bén trai dworng Nguyén Tréi (tlr coc 1 dén coc 4)
19  XDCB tuyén éng cap nwéc bén trai dwong Nguyén Trai (tlr coc 4 dén coc 5)
20  XDCB tuyén éng cép nwéc dworng Phan Huy Chu

21 XDCB tuyén éng cép nwéc dwong HO Thi Hwong ( Nga 3 TQD, Nguyén Trai)
22  XDCB tuyén éng cap nwédc bén phai Miéu Ba Bao Vinh

23 XDCB tuyén éng cép nuwéc td 6 4p Nong Doanh, Xuan Tan
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Cdc céng trinh co’ ban dé dang
STT Tén cong trinh

1 Tuyén bng cap nwédc HDPE duwong Phan Dang Lwu, Phuéng Xuan Thanh

2 Tuyén éng cap nwéc HDPE hém 50 dwdng Khéng Tor dwdng Nguyén Trung Truc

3 Tuyén éng cép nwdc HDPE dwdng Chu Van An, Phuong Xuan Binh

4 Tuyén éng cp nwéc HDPE dwdng Ha Huy Giap, Phwdng Xuan Thanh

5  Tuyén éng cap nwéc HDPE dwong Ngb Gia Tw, Phwéng Xuan Thanh

6  Tuyén éng cip nwéc HDPE dwdng Chau Van Liém, Phuéng Xuan Thanh

7  XDCB tuyén éng cap nwéc HDPE dwdng Huynh Van Nghé

8  Caitao tuyén éng cap nwédc HDPE dwong Duy Tan

9  Phat trién tuyén éng cap nwéc HDPE dwdng Diéu Xién

10  Caitao tuyén éng cap nwéc HDPE hém 191 duéng Nguyén Van Cu

Céng trinh Céng ty dang lap dw dn dau tw xay dung

Nha may nwéc hd Subi Tre cong suat 8.000 m3/ngay dém da thwe hién khao sat vi tri, xac dinh quy
mo cong suat hoat ddng va quy md xay dwng céng trinh.

Ngoai ra, Cong ty con dau tw trién khai chwong trinh phadn mém ghi chi sé déng hd nwéc bang dién
thoai va chwong trinh héa don dién t& dy tinh di vao hoat ddng dau nam 2018
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

‘ TINH HINH TAI CHINH
I

Doanh thu thuan
nam 2017

43.777

Triéu dong

Loi nhuan sau
thué nam 2017

6.854

Triéu déng

Tang/giam
Chi tiéu bVvT 2014 2015 2016 2017 SO Vi
2016
Tbng tai sén Trddng 35.173 41.799 42.065 49.715 18,19%
3?;‘;2;2”[)*\’/"5‘” hangva 1 qang 20114 36570 33.354 43.778 31,25%
Doanh thu thuan Trddng 20.114 36.570 33.350 43.777 31,27%
Loi nhuan tir HDKD Tr.ddng 5.325 7.375 8.101 8.803 8,67%
Loi nhuan khac Tr.déng 38 -289 0.763 -195
Loi nhuan trwéc thué Tr.ddng 5363 7.086 8.102 8.608 6,25%
Loi nhuan sau thué Tr.ddng 4.099 5501 6.454 6.854 6,20%
Lai co ban trén cb phiéu  Ddng/cp 1.640 1.870 2.194 2.330 6,20%
Tilé cb tie % 10 12 12 15
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Doanh thu thuan

Doanh thu thuan ndm 2017 clGa Coéng ty dat
43.777 triéu dong, tang 31,27% so v&i ndm
2016 twong dwong véi mirc tang 10.427
triéu déng. S& di, Coéng ty dat dwoc mirc
doanh sé an twong néu trén la nhd vao

chién lwgc mé rong thj trwdng trong mang
l&p d&t ctia Cong ty. Cu thé, trong ndm 2017,
Cong ty da I&p dat thém 1.067 dong hd méi,
tang sb lwong khach hang s dung nwéc do
Cong ty cung cap Ién 15.561 khach hang.

8,000 Loi nhuan sau thué

6,454
R 5501
5,000
4,000 -
3,000
2,000
1,000
0 : :

2015 2016 2017

-

- S5 ~ -4 i
/ S

www.capnuoclongkhanh.com.vn

50,000

45,000 43,777

40,000 36570
35,000 33,350

30,000
25,000
20,000
15,000
10,000

5,000

0
2015 2016 2017

Tang truwong loi nhudn

Loi nhuan sau thué ctia Cong ty duy tri xu
hwéng tang qua cac nam. Lgi nhuan sau
thué ndm 2017 dat 6.854 triéu déng, tang
400 triéu dong twong (rng tang 6,2% so
v&éi nam 2016. Mac du, doanh thu ban
hang va cung cdp dich vu ting manh
(31%) so v&i nam trwédc nhwng do trong
nam Cong ty mé rong dau tw khién chi phi

khau hao, chi phi stra chi¥a,....tdng manh
dan dén téng chi phi tdng 145,7% nén loi
nhuan cGa Céng ty tang trwdng khiém tbn
hon so véi tbc d6 tang trwdng cha doanh
thu trong nam.
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Cong ty Cé phan Cap nwéc Long Khéanh

@ Céc chi tiéu tai chinh cha yéu

Cac chi tiéu

1. Chi tiéu vé kha nang thanh toan

Hé sbé thanh toan ngén han Lan 2.88 4.13 2,39
Hé sb thanh toan nhanh Lan 2.72 3.68 2,11
2. Chi tiéu vé co’ cau vén
Hé sb Nc_r/Téng tai san % 15.55 9.77 17,80
Hé sb No/Vén chi sé hivu % 18.41 10.83 21,66
3. Chitiéu vé nang lwc hoat déng
Vong quay hang ton kho Vong 16.93 10.67 11,22
Doanh thu thuan/Téng tai sén Lan 0.95 0.80 0,95
4. Chi tiéu vé kha nang sinh i
;IE s,illj_gri ?;)L;én sau thué / Doanh % 194 1035 15,66
\'joen ;‘?U ngth:Tl(J;,r)l g % 16.16 17.62 17,39
;?Sséi IE;’]i)nhuén sau thué / Téng % 14.29 15 39 14.04
:?1?1 fﬁuﬁ' (T,Z;‘a” ttr HBKD / Doanh % 20.17 24.29 20,11
45| Tinh hinh hoat déng trong nam 2017
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

Kha ndng thanh toan r
DA

Hé s6 kha nang thanh toan ngén han ctia Céng 413
ty nam 2017 la 2,39, kha nang thanh toan

nhanh la 2,11. Tuy cac hé sb nay giam so v&i

cac nam trwdc nhung van & mic cao hon voi 3.5
cac doanh nghiép cung nganh va >1 cho thay 288 3.68
Cong ty lubn dam bao kha nang thanh toan cac

khoan no dén han. Bén canh dé, tai thoi diém

cudi ndm 2017, tai sadn ngan han cta Cbng ty 25
cht yéu 1a khodn muc tién va twong dwong tién

(chiém 62,16%) trong khi Céng ty khoéng con

vay no ngan han, co ciu no ngan han chd yéu

la cac khoan phai tra khach hang (chiém 1=
45,90%), dieu nay cho thay Cong ty khéng chi 2015 2016 2017
dam bao thanh toan cac khoan ng ma con cé

uy tin I6n d6i véi cac nha cung cép. «==H& s6 thanh to&n ngén han

2.39

2.11

e Hé s6 thanh toan nhanh

22% o

21.66% o
20% 18.41% Co’cau von

18% Nhom chi sé vé co cAu vén cha Cong ty tai thei

L6% 17 80% di’é_m \cuéi r‘1émv 2017 ¢ sw bif}n dﬁéng témgR so

v&i cung ky nam 2016. Cu thé, hé so ng/tong

14% 10.38% tai san tang tlr 9,78% lIén 17,8%, hé s no/vén

15.55% chi s& htru ting tor 10,38% lén 21.66%.

12% Nguyé&n nhan cla sv gia tdng cia ca 2 hé sb

10% trén 1a do khodn muc phai trd ngudi ban ngan

han tang 3,6 ty, twong rng voi ty 1& 817,15%

8% 9.78% so v&i cung ky nam 2016, khodn phai tra tap

6% > trimg ‘Chl] yéu & khoén phai trd Cong ty me la

2015 2016 2017 co phén Cép nuwoc E)éng Nai (63,97%)

=== Hé s6 No/Téng tai san

e Hé& s6 No/Vén chi sé hivu
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4 www.capnuoclongkhanh.com.vn

20
Nang luc hoat déng 16.93
Vong quay hang tdn kho ndm 2017 dat 11,22 16
vong, tdng manh so vé&i ndm 2016. Nguyén 10.67 11.22
nhan chd yéu 1a do trong ndm 2017, Coéng ty 12
tap trung vao hoat déng san xuat nuéc, thi
coéng xay lap va ngwng san xuat nwéc dong 8
chai. Biéu nay lam gidm tinh trang & dong vén
& hang ton kho cGa Coéng ty va cho thay hiéu 4 0,95

qué cao trong cdng tac quan trj hang ton kho 0.80 0.95
clia Cong ty. Ngoai ra, vong quay tai san nam - \ —
2017 dat 0,95 vong tang khéng dang ké so voi
murc 0,8 vong clia nam 2016.

2015 2016 2017

==\/0ng quay hang ton kho

== Doanh thu thudn/Tdng tai san

30.00%
24.29% L. - .
25.00%  2017% . SO Kha nang sinh |6
20.00% ° T 8o% Trong nam 2017, do Céng ty dang day manh

cobng tac dau tw mé rong hé thdng cung cap
nwéc sach tai khu cong nghiép Subi Tre, cac
phwong Xuan Thanh, phwong Xuan Trung,...
10005, 14.29% 15.39% 14.94% lam téng chi phi trong ndm tang manh khién
cac chi s6 vé kha nang sinh 1&i thap hon nam
2016. Tuy nhién, cac dy an mé réng quy mo

16.16%
15.66%

15.00% 15.0%

5.00% !

2015 2016 2017 hoat ddng déu thdm dinh, danh gia mot cach ky
—e—Hé sé Lgi nhuan sau thué / Doanh thu thudn (%)  1w6ng, dw doan sé mang lai hiéu qua kinh t&
—8—Hé s6 L¢i nhuan sau thué / Von cha sé hivu (%) cao trong twong lai gan.

=0=H¢ s6 Loi nhuan sau thué / Toéng tai san (%)
®—Hé sé Loi nhuan tir HDKD / Doanh thu thuan (%)
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

| cocAu co poNG
|

@ Co’ cau c6 doéng tai ngay 09/06/2017

Loai c6 dong 5 c6 pha Gia tri (déng) s;;yhls’u
|  Cé déng trong nwéc 2.469.500 24.695.000.000  98,78%
1  Cbdoéng ca nhan 924500  9.245.000.000  36,98%
2  Cbdéng td chire 1.545.000 15.450.000.000 61,80%

3  Cb dbéng Nha nudc - - -

Il Cb6 déng nwéc ngoai 30.500 305.000.000 1,22%
1  Cbdéng té chirc 22.100 221.000.000 0,88%
2 Cb6ddng canhan 8.400 84.000.000  0,34%

Téng céng 2.500.000 25.000.000.000 100%

Co’ cau c6 dong

1.22%

m C dong trong nwédc

® Cb déng nuéc ngoai
98.78%
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@) Théng tin ¢é phan

No6i dung

1 Téng sé cb phan dang Iwu hanh 2.500.000 cb phan

2 Loai cb phan C6 phan phé théng

3 Sé lwong cb phan dwoc chuyén nhwong tw do 1.225.000 cb phan

4 Sé lwong cb phan bj han ché chuyén nhuong 1.275.000 cb phan

@_) Danh sach cé déng Ié&n

Cé doéng lon S6 lwong ¢ phan Tilé s& hiru

1 CTCP cép nuwéc Bong Nai 1.275.000 51%

2 CTCP Nhwa Tan Tién 147.000 5.88%

3 Dao Quy Tinh 130.000 5.2%

Téng céng 1.552.000 62,08%
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Céng ty C6 phan Cap nwéc Long Khanh b Y

BAO CAO TAC BDONG LIEN QUAN PEN
MOI TRUONG VA XA HOI CUA CONG

Quan ly hoat déng chéng that thoat nwoéc

Nuwéc [a ngudn tai nguyén thién nhién vé cung quan trong trong cudc séng hang ngay do vay, bao
vé ngudn nuéc, st dung tiét kiem ngudn nwédc sach la wu tién cia mdi qudc gia, mbi td chire. Do
véi Cong ty cd phan Cap nwdc Long Khanh, chéng that thoat nwéc [& mét trong nhirng nhiém vu
quan trong ctia ké hoach c4p nwéc an toan nham cung cp nwéc 6n dinh va lau dai. Nhan thay tinh
trang that thoat nwédc ctia Cong ty la do van dé vé ky thuat nén trong nam 2017 Céng ty tap trung
kiém tra, ra soat, khoanh viing tach mach va da phat hién 98 trwong hop dwong éng cép nuwéc bi
bé. D& khac phuc tinh trang nay, Cong ty da tién hanh thi cong céi tao cac tuyén cap nwéc bi ro ri,
chuyén tlr s& dung 6ng STK D100 cii sang éng HDPE D110, déng thoi Cong ty cling kiém tra lap
bién ban cac ddng hd mé nwéc lwu lwong nhd nhdm khéng quay chi sbé nwéc va lap dat thay thé
mai. Ngoai ra, Cong ty con thwc hién cong tac diéu ap phuc vu viéc cung cp nwéc day dd trong
dip tét Nguyén dan Dinh Dau va cao diém mua khé ndm 2017.
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Quan ly chat Iwong nwéc cung cap

V&i d&c thu nganh nghé kinh doanh la cdp nwéc, chat lwong nwéc dau vao dé khai thac la mot yéu
t6 quan trong quyét dinh dén hoat dong cbt 16i ctia Cong ty. Nam 2017, nganh cap nwéc néi chung
va Cong ty cd phan Cap nuéc Long Khanh noi riéng phai déi mat véi nhiéu thach thire nhw tbe do
d6 thi héa nhanh cong véi sw gia tdng dan sd, bién ddi khi hau... dan dén ngudn nwéc bi 6 nhiém
nang né, tinh trang nay dac biét nghiém trong & cac khu virc cé nhiéu khu céng nghiép va cac thanh
phd I&n. Ngudn nwéc hién da va dang bi suy thoai ca vé chat lwong va trir lwgng do vay tim kiém
ngudn nwéc ddu vao dat chudn ngay cang l1a thir thach 1on dbi véi cac Cong ty cap nwéc. Bén canh
do, ngudn nwéc trwde khi dwa xir ly doi hdi can co sw kiém duyét va phai dat tiéu chuén.

Nam 2017 vira qua, lwvong nuwéc dwa vao khai thac clia Cong ty ¢d phan Cép nwéc Long Khanh
dat tiéu chun cho phép theo QCVN 02:2009/BYT do Cuc Y té dy phong va Méi trwéng bién soan
va dwoc B6 trwdng Y té ban hanh theo Thong tw s6 05/2009/TT - BYT 17/6/2009. Dinh ky hang
thang dai dién co quan phap ly nha nwéc (Trung tam y t& dw phong tinh Ddng Nai) sé xudng lay
mau va tién hanh kiém tra chat lwgng nwéc sinh hoat theo cac chi tiéu Iy héa va vi sinh. Bang téng
hop 1y hoa, vi sinh cia Cong ty trong nam 2017:

. ), Mau ly hoa Mau vi sinh
/ Nwéc Mau x o Nwéc Mau x 0
may khéng dat Mau dat % dat may khoéng dat Mau dat % dat
A 180 3 177 98 180 0 180 100
/ Tuy nhién c6 3 mau khéng dat chi tiéu PH tai tram bom s6 1, 2, 3 do lwgng mwa nhiéu va may bom

dinh lwong PH hoat dong khoéng &n dinh. Cong ty da khac phuc thay thé mai tt ca cac may bom
dinh lwong tai cAc tram bom trén va téng cuwong cong tac kiém tra do PH hang gio.
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Cong ty Cé phan Cap nwéc Long Khéanh )

Quan ly tiéu thu nang lwong
Tinh hinh st dung nhién liéu:
Ty lé

% SO
KH

TH TH Ty 1& % so

Chi tiéu KH 2017 S X
cung ky

NAM 2016 NAM 2017

Xe dau Lit 5.003 4.350 3.002 60,01 4.350
Xe xang Lit 3.504 3.125 2.604 74,96 3.125
Dau chay may phat dién  Lit 200 - 112 56,00 .
Pién nang tiéu thu Kw  1.697.752 1.205.113 1.303.471 76,78 1.205.113
Javel 5% Kg 39.050 15.010 14.540 37,23 15.010
NaOH 30% Kg 48.635 9.810 11.110 22,84 9.810

Tuan tha phap luat vé bdo vé méi trirong

Hién nay, van dé 6 nhiém mai trwéng, dac biét 1a 6 nhiém nguén nwédc da va dang ngay cang tré
nén nghiém trong khdng chi & Viét Nam ma con & nhiéu noi trén thé gidi. Bat chap nhiing 161 kéu
goi bdo v& méi trudng, bao vé ngudn nwéc, tinh trang 6 nhiém ngay cang tré nén tram trong.
Nguyén nhan la do tinh trang dé thi héa nhanh, cac khu céng nghiép phét trién manh nhwng chuwa
ddng bo véi hé théng cép thoat nuwéc, cong tac quan ly bado vé mai trwdng chwa chat ché...La mot
cong ty v&i hoat dong cét 16i 1a cung cap nuéc sach, Cong ty ludn tw y thire tm quan trong cla viéc
bao vé méi trrrong vi bdo vé mai trwdng ciing chinh la dang dam bao cho hoat dong ctia Cong ty
dwoc lau bén va phat trién.

53| Tinh hinh hoat déng trong nam 2017
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Chinh séch lién quan dén nguwi lao déng

Xac dinh con ngwoi la siec manh cét 16i, Cong ty lubn chd trong dén chat lwgng séng ctia mbi
CB.CNV. Céng ty luén dam bao chi tra lwong ding han va déng day dd bao hiém xa hoi cho céac
CB.CNV. Ngoai ra, vao dip I&, tét, Cong ty con c6 chinh sach thuwéng dwa trén mirc dd hoan thanh
cong viéc cta mbi ca nhan.

Trinh d6 chuyén mon Trinh d6 hoc van Bac tho

Dal - Cao  ro4p 12112 912 Chpl 1-37 457 677
hoc dang

70 51 19 34 02 06 57 08 05 10 02 13

Bén canh d6, Cong ty con chd trong dau tw nang cao trinh dé cho déi ngii CB.CNV, thwdng xuyén
cho CB.CNV hoc céac 1&p chuyén mon nghiép vy, cac I&p ngén han vé quan ly, vé chinh sach thué,
trién khai van ban nghi dinh. Ngoai ra, Cong ty con van déng CB.CNV tu tdc hoc tap dé& nang cao
trinh d6. Hién dang c6 03 CB.CNV tw tic hoc hoan thanh Trung cp Chinh tri tai thi x4 Long Khanh.

Trach nhiém lién quan dén céng déng dia phwong
Trong nam 2017, Céng ty tham gia cac hoat déng céng dong nhu:

% T chire thadm héi dong vién, tdng qua cho 01 Ba me liét s ma Céng Ty nhan phung dwéng
dip tét Nguyén Dan Pinh Dau, cac ngay |& Ién va ngay Thwong binh Liét s§ 27/7.

% Tham gia thwc hién ké hoach “Tang cwdng thuc hién cac bién phap bdo dam an toan phong
chay, chira chay va clru nan, clru ho trén dia ban thi xa Long Khanh n&m 2017” do Uy Ban
Nhan Dan thj x& Long Khanh té chirc.

% Tb chirc ddi Dan quan Tw vé Cong ty tham gia huén luyén tai Ban Chi Huy Quan S thj xa
Long Khanh t6 chtrc.

% Tham gia dién tap va hoi thi Phong chay chira chay 2017 do Phong canh sat PCCC sb 2

thi vi | Ann hanh +A Ahisn
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BAO CAO VA PANH GIA
CUA BAN GIAM DOC

DPanh gia tinh hinh hoat déng

san xuat kinh doanh

Tinh hinh tai chinh

Ké hoach phéat trién nam 2018
B&o c&o danh gia lién quan dén
trach nhiém vé méi trwéng va

xa hoi cua cdng ty
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Céng ty Cé phan Cap nwéc Long Khanh

DANH GIA TINH HINH HOAT DPONG
SAN XUAT KINH DOANH

Trong ndm 2017, tt ca céac chi tiéu cta Cong ty déu vwot so véi ké hoach da dé ra tr dau nam.

Dé dat dwoc cac thanh tich néu trén Ia nhd sw ¢b géng, nd lyc cla toan thé can bd cong nhan vién

trong Cong ty.

Ké hoach Thuwe hién % S0 Vi
2017 2017 ke hoach
1 San lwgng nwéc san xuéat 1000 m3 3.976 4.089 102,84%
2 San lwgng nwdc tiéu thu 1000 m3 3.220 3.329 103,38%
3 Tylé that thoat nwoc (%) % 19,00 18,6 -
4 Téng doanh thu Tr. dong 33.248 44.716 134,49%
5  Loinhuan trwédc thué Tr. ddng 8.550 8.608 100,68%
6  Loinhuan sau thué Tr. ddng 6.840 6.854 100,20%
7  Tylé chia cb tirc du kién % 10 15 -
Pon vi: triéu déng
Nam qua, nh& s chi dao sang subt 50,000 o
clia Ban lanh dao Coéng ty véi dinh 45000 44,716
hwéng tap trung vao mang hoat déng '
cot 16i cia Cong ty 1a sén xuét va cung 40,000
cép nwéc sach, ngwng san xuat mang
hoat dong khéng mang lai hiéu qua 35,000
cao la san xuét san phdm nwéc dong
chai. Cu thé, trong ndm 2017, Téng 30,000
doanh thu cla Cong ty dat 44,716 ty 25 000
ddng, dat 134,49% so véi ké hoach ’
nam. Trong nam do dau tw m& réng 50 oo
san xuét nén chi phi ting manh dan
dén tdc dd tang trwdng cla loi nhuan 15,000
thdp hon tbéc do tang truwéng cula
doanh thu. Tuy nhién, day la nhirng duw 10,000
an dau tw dwoc danh gia mang lai hiéu
2 ) z X N ~ 5,000
qgua kinh té cao, dam bao nang cao
chét lwong cling nhw san lwong san 0

xuét ctia Coéng ty trong twong lai.

Ké hoach 2017

mTéng doanh thu

Loi nhuan sau thué

Thwe hién 2017

B Lo nhuan trwéc thué
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Céng ty Cé phan Cap nwéc Long Khanh y Y

‘ TINH HINH TAI CHINH
I

@ Tinh hinh tai san

Don vi: triéu déng

Nam 2016 Nam 2017
Khoan muc

Gia tri Ty trong (%) Gia tri Ty trong (%)
Tai san dai han 25.086 59,6% 28.592 57,51%
Tai san ngan han 16.979 40,4% 21.123 42,49%
Téng tai san 42.065 100% 49.715 100%
No ngén han 4.112 9,8% 8.851 17,8%
No dai han - - - -
Vén chi s& hiru 37.953 90,2% 40.864 82,2%
Téng ngudn vén 42.065 100% 49.715 100%
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Co’ ciu tai san
60,000

50,000

40,000

30,000

20,000

10,000

Nam 2016 Nam 2017

®Tai san dai han  ®Tai san ngan han

Co céu ngudn vén trong nam 2017
clia Cong ty c6 sw chuyén dich. Cu
thé, no phai trd ting tr 9,8% lén
17,8% téng ngudn vén, con vén cha
s& hiu gidm t» 90,2% xubng con
82,2% tbng ngudn vén. Co cu ngudn
vbn ctia Coéng ty thay ddi 1a do no phai
tra clia Cong ty c6 sw bién dong. Tai
thoi diém cubi nam 2017, no phai tra
cia Cong ty 1a 8,85 ty dbng, ting
115,3% so v&i nam 2016, tuy ty 1é no
vay ting cao nhung cac hé sb vé kha
nang thanh toan cta Coéng ty & murc
cao va lwong tién ctia Cong ty kha Ion
(khoang 13 ty ddng), do vay cac khoan

ng nay luén dwgrc dam bao.

www.capnuoclongkhanh.com.vn

Tai thoi diém cudi ndm 2017, téng tai
san ctia Cong ty dat 49,71 ty déng, ting
18,19% so v&i cung ky nam 2016. Tai
san clia Cong ty tang chd yéu la do tai
san ngan han ma cu thé 1a khoan muc
tién va twong dwong tién tang 28,41%

so v&i nam 2016, nguyén nhan la do

trong nd&m Coéng ty tién hanh thanh

quyét toan mot sd cong trinh tai thanh
phé Bién Hoa, Khu cdng nghiép Long
Khanh... Bén canh d6, Cong ty cling
tién hanh dau tw mot sé may moc thiét
bi m&i lam tai san dai han tang 13,98%
S0 v&i nam 2016. Trong nam, Cong ty
ciing tién hanh dau tw xay dwng moét sé
tram bom va nha may nwéc nham thuc
hién muc tiéu mé& réng dia ban hoat

dong san xuét kinh doanh cia Cong ty.

Co’ cau ngudn vén
60,000

50,000
40,000
30,000
20,000

10,000

Nam 2016 N&m 2017

ENo phaitra ®Vén cha sé hivu
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Céng ty Cé phan Cap nwéc Long Khanh y Y

KE HOACH PHAT TRIEN TRONG TUONG LAl
|

Céac chitiéu ké hoach

Chi tiéu Ké hoach 2018

I San xuat nwéc

1 Sanlwong nwédc san xuét m3 4.154.000
2 San lwgng nwéc ghi thu m3 3.385.000
Il Téng doanh thu DPéng 33.634.000.000
1 Doanh thu nwéc may Péng 28.434.000.000
2 Doanh thu xay 1&p DPéng 5.000.000.000
3 Doanh thu HDTC (TGNH) Péng 200.000.000
[ Lo nhuan trwéc thué Pong 8.660.000.000
IV Lei nhuan sau thué Pong 6.754.800.000
V  Céac khoan ndp Ngan sach Pong 5.200.000.000

VI Ty suét lgi nhuan sau thué

1 LNTT/VénbBL % 35%
2  LNST/VénBL % 27%
VIl Ty lé chia cé tirc % 10%
VIl Pau tw XDCB DPong 3.500.000.000
VIX  Thu nhap BQ ngwéilthang DPéng 10.000.000
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Ké hoach dau tw xay dwng co’ ban ndm 2018
STT No6i dung dau tw

1 Dautw mé rong & cadi tao mang lwsi cap nwéc khu vire noi 6 thi xa Long Khanh

+ Tuyén bng cép nuwéc HDPE D63 véi tbng chiéu dai: 3.995 m.

+ Tuyén bng cp nwéc HDPE D110 véi tbng chiéu dai: 5.363 m.

Phat trién Hé thng tuyén dng cap nwéc khu vire dp NUi Tung - xa Subi Tre va
khu virc ap Nui D6 - xa Bau Sen, thi xa Long Khanh.

Hoan thanh dwa vao st dung chwong trinh phan mém ghi chi s6 dong hé nuwéc
bang dién thoai; chwong trinh hoéa don dién te.

Tiép tuc thuc hién cac buwdc dau clia dw an: Dau tw xay dyng Nha may nwéc ho
Sudi Tre cong suat 8.000 m*/ngay dém.
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Céng ty C6 phan Cap nwéc Long Khanh

BAO CAO DANH GIA LIEN QUAN DEN
TRACH NHIEM VE MOI TRUONG VA XA HOI

Danh gia dén céac chi tiéu méi trurong

Theo Ban chi dao Trung wong vé Phong chéng
thién tai, nam 2017, thién tai lién tuc xay ra va
gay thiét hai trén khap ca nwéc, dién hinh nhw
16 con bao va 6 ap thap nhiét d&i (ATND) xuét
hién, hinh thanh trén bién Béng. Trong d6 c6 05
con bao (sb 2, 4, 10, 12, 14) va 3 con ATND db
bd trwe tiép vao nuéc ta. Dac biét nghiém trong
la hai con bdo sb 10 va sé 12 da anh huwéng vao
khu vwc Bac Trung B6 va Nam Trung B9, day la
nhirtng con bdo manh nhét dé bd vao khu vuc
trong vong nhiéu nam va da gay thiét hai nghiém
trong vé nguwdi, san xuét va co s& ha tang trong
khu vic va dé lai cac hau qua rat nang né.

Nguy&n nhan cda tinh trang thoi tiét dién bién
x4u trong nam 2017 moét phan la do tinh trang 6
nhiém méi trwong da va dang dién ra mét cach
trdm trong. La cong ty hoat dong trong nganh
cap nuéc, LKW ludn y thire tAm quan trong clia
viéc bdo vé moi trwdng noi chung va bao vé
ngudn nuwéc noi riéng, do vay Céng ty ludn cha
trong codng tac tuyén truyén, té chirc cac budi hoi
thdo nhdm nang cao kién thirc cho toan thé can
bd cdng nhan vién trong Céng ty v& méi trudng.
Bén canh do, Cong ty cling chu trong cbng tac
st dung tiét kim nang lwong, vira gép phan tiét
kiém tai nguyén qudc gia vira gidam thidu chi phi
quan ly doanh nghiép cho Cong ty.
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Danh gia dén van dé lao déng

Trong nam 2017, cac chinh sach lién quan dén
ngwoi lao déng ludn dwoc Cong ty chu trong day
manh thwc hién. Bén canh nhirng quyén loi co
ban nhw chinh sach lwong tang theo mirc lwvong
tbi thidu ving, kham strc khde dinh ky hang ndm
va tham quan du lich tai Thai Lan thi nguwoi lao
doéng trong Céng ty con ¢é chinh sach tro cap
khé kh&n, thdm haéi than nhan dm dau. Ngoai ra,
Cong ty con rat cha trong téi viec dadm bao an
toan lao dong do vay cong tac kiém tra cac thiét
bi dwdrng day dién tai cac tram bom va van phong
Céng ty lubn dwoc chu trong; trang phuc, dung
cu bdo hd cho cong nhan san xuat déu dwoc
trang bi day da va dinh ky kiém tra tai don vi.

www.capnuoclongkhanh.com.vn

Danh gia trach nhiém cda Céng ty
déi véi céng déng dia phwong

Cong doan co sé& cla Cong ty trwc thuéc Cong
doan cua Tdng Céng ty Phat trién Khu Céng
Nghiép nén Cong ty luén hwédng rng cac phong
trao ma Tdng Céng ty t6 chirc. Bén canh dé,
trong ndm Coéng ty da té chirc tham hdi va tang
qua cho 01 me Liét Sy ma Céng ty nhan phung
dwéng nhan dip L&, Tét; cac hoat dong do Boan
thanh nién Cong san H& Chi Minh té chirc nhw
tham gia cac budi hién mau nhan dao, hwéng
(ng “Gio Trai DAt” tai thi x4 Long Khanh, tuyén
truyén vé bién dao qué hwong...

| 64
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PANH GIA CUA
HOI PONG QUAN TRI

Danh gia cac mat hoat déng cua Cong ty
% Panh gia vé hoat dong cta Ban Giam déc

% Ké hoach va dinh hwéng caa HPQT
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Cong ty Cé phan Cap nwéc Long Khéanh

DANH GIA CAC MAT HOAT BONG
KINH DOANH CUA CONG TY

Trong nam 2017, hoat déng san xuét kinh doanh cua Coéng ty da dat dwoc nhiéu thanh twu dang

khich 1&. Cu thé:

Vé hoat déng san xuat nwoéc
san xuat:

Cong ty da thwc hién dat va vwot cac
chi tiéu san xuét, ghi thu va ty 1& that
thoat nwéc so véi ké hoach. Tuy nhién
ty 1& that thoat nwée chi gidm 0,41% so
v&i ké hoach do nhiéu yéu t6 khach
quan nhwng chi yéu 1a codng tac giai
phéng mat bang dé thi céng cai tao sira
chira v6 cung kho khan .... Trong nam
2017, Céng ty ludbn dam bao cung cép
nwoc Kip thoi on dinh cho tiéu thu sinh
hoat va san xuét trong dip trudc tét
Nguyén dan va cao diém mua kho.

V& ngudn nwéc cung cap, Cong ty da
dau tw xay dwng va dwa vao khai thac
02 tram bom tai Khu céng nghiép Subi
Tre thi x4 Long Khanh ddng thoi dw an
dau twv xay dwng Nha may nuwéc hd
Subi Tre cong suat 8.000 m3/ngay dém
dadm bao ngudn nwéc cung cap cho
twona lai.

Két qua hoat dong SXKD

Vé hoat déng Xay lap:

Cobng ty da hoan thanh va ban giao cac
céng trinh céi tao tuyén éng cap nuéc
tai Thanh phé Bién Hoa do Céng ty Co
phan Cép nuwéc Dong Nai lam Cha dau
tw; cong trinh tuyén éng cap nuéc tai
Khu cbéng nghiép Long Khanh do cong
ty ¢ phan Khu coéng nghiép Long
Khanh lam cha dau tw; cong trinh tuyén
éng cép nwéc HDPE D160 dwdng
Hung Vwong — Nhon Trach do Coéng ty
Cb phan Cép nwéc Nhon Trach lam
chi dau tw. Bung tién do va thoi gian
nhw hop dong ky két. Bén canh do,
Cong ty con tiép tuc trién khai thi cong
hoan thanh coéng trinh Hé thdng cap
nwédc Khu cong nghiép Subi tre (giai
doan 3) do Cong ty C6 phan Sonadezi
An Binh lam Cha d4u tw.

Don vi: triéu déng

2017 Tang/Giam

Doanh thu ban hang va cung cap DV 33.354 43.778 10.424 31,25%
Gia vén hang ban 15595  24.074 8.479 54,37%
Loi nhuan gop vé ban hang va cung cép DV 17.756  19.704 1.948 10,97%
Tdng loi nhuan ké toan trwédc thué 8.102 8.608 506 6,25%
Loi nhuan sau thué thu nhap doanh nghiép 6.454 6.854 400 6,20%
Lai co ban trén cb phiéu (ddng) 2.194 2.330 136 6,20%
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DANH GIA VE HOAT PONG CUA
BAN GIAM BOC

Ké hoach Thwc hién % so vé&i

Chi tiéu Don vi tinh S L ké hoach
1 San lwong nuwéc san xuat 1000 m3 3.976 4.089 102,84%
2 Sanlugng nwéc tiéu thy 1000 m? 3.220 3.329 103,39%
3 Nuwdc that thoat (%) % 19,00 18,6 -
4 Tbng doanh thu Tr. ddng 33.248 44.715 134,49%
5  Loinhuan trwéc thué Tr. déng 8.550 8.608 100,68%
6  Loinhuan sau thué Tr. déng 6.840 6.854 100,20%
7  Tylée chia cb tirc du kién % 10 15 -

Tap thé Ban Téng Giam déc Cong ty da thwe hién tdt nghi quyét Pai hoi ddng cbé déng da dé ra tir
dau nam doéng thoi thwong xuyén trao dbi véi HOi ddng quan tri v& tinh hinh thyc té trong Cong ty
dé dwa ra cac giai phap kip thoi va hiéu qua. Thém vao dé, ndm 2017, nhd chi trong céng tac danh
gi4, bam sét tinh hinh thyc t& ma Ban lanh dao Cong ty da manh dan ngwng hoat déng san xuét
nwéc dong chai dé tap trung ngudn lwc vao mang hoat déng kinh doanh chinh, tir d6 tao ra hiéu
qué san xuat kinh doanh I&n trong nam. Bén canh do, Ban lanh dao con tang cwéng cong tac xay
dwng, cing cd doan két ndi bd, thwe hién dau tranh phé binh — tw phé binh nghiém tdc, trén tinh
than gidp d& 1an nhau hoan thanh nhiém vu dwoc giao.
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

KE HOACH VA BINH HPONG CUA HOI PONG QUAN TRI

Cac muc tiéu cu thé:

Pon vi tinh Ké hoach 2018

1  San lwong san xuat va tiéu thu

- San lwong nwéc san xuat m3 4.154.000
- San lvgng nwéce ghi thu m3 3.385.000
- % Thét thoat % 18,50%
2 Téng doanh thu DPéng 33.634.000.000
3  Téng chiphi DPéng 24.974.000.000
4 Loi nhuan trwéc thué DPéng 8.660.000.000

Giai phdp dé dat dwot ké hoach néu trén:

P4y manh chinh séch tiét kiém chi phi, tdng cwdng cong tac quan ly diéu hanh san xuét va ghi thu

dé nang cao hiéu qua san xuat ddng thdi khai thac hop ly cong suét cac tram bom hién cé, dau tw

m& rong mang luéi cdp nwédc va quan ly khai thac co hiéu qua 02 tram bom tiép nhan tai khu vyc

Dau Giay;

% Tich cuc tim kiém tham gia d4u thau cong tac thi cong xay I&p va chi dinh thau xay l&p cong
trinh cAp nwéc dé tang doanh thu.

% Ban phong chdng that thoat nwéc tiép tuc thwe hién ké hoach khoanh viing — tach mang va
kiém tra, do tim &ng bé, cai tao cac tuyén 6ng cap nwéc cii 1au ndm dé giam ti 1& that thoat
nuwéc theo ké hoach. Khéc phuc nhanh céac sy ¢6 dam bao lwu lwong va ap lwe cung cép én
dinh cho san xuét va sinh hoat cho cac khu céng nghiép, khu dan cw trén dia ban Céng ty \
quan ly va phuc vu. Thyc hién cac bién phap déng bé nham tang cudng cong tac phong
chbng that thoat nwéc hiéu qua dé ting doanh thu.

< Duy tri td kiém tra khach hang dét xuét khi can thiét, do ddng hd khach hang va thay thé
nhirng ddng hé chay khoéng chinh xac hodc ddng hd cii trén 10 nam.

% Tiép tuc khao sat va 1ap phwong an dau tw tdng ngudn cung cap nwéc dw phong trong ndi 6
Thi Xa.
< Nang cao céac chi tiéu san lwong nuwéc tiéu thu, doanh thu, loi nhuan... nhdm nang cao hiéu

AA cAn viidt inh Adnanh
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QUAN TRI CONG TY

Héi dong quan tri

Ban kiém soat

Giao dich, thu lao va khoan loi
ich caa Hoi dong quan tri, Ban

kiém soat va Ban Giam doéc
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Coéng ty Cé phan Cap nwéc Long Khanh y Y

HOI PONG QUAN TRI

@ Danh sach Thanh vién Héi dong quan trj

Ly do
Chtrc vu £z L khong
trong HDQT So budi hop Ty Ié tham dw tham dip
hop

1 Nguyén Van Binh Chu tich 04 100%
2 Lé Van Thai Thanh vién 04 100%
3 Nguy&n Quang Minh Thanh vién 04 100%
4 Lé Van Anh Thanh vién 04 100%
5 Dao Quy Tinh Thanh vién 04 100%

@ Hoat déng giam sat cia HPQT déi v&i Ban Giam déc

Can c& quy dinh cta Luat Doanh nghiép va Diéu 1& Cong ty; Can c& ké hoach san xuét kinh doanh
nam 2017, nham dam bao loi ich ¢d ddng va nguoi lao ddng, Giam dbc Cong ty da trién khai cac
gidi phap kinh doanh theo Nghi quyét cta Dai hdi ddng cd déng, Hoi ddng quan tri Cong ty va phu
hop véi tinh hinh thyc té ctia Cong ty.
Hoi ddng quan tri d& phdi hop véi Ban Kiém soat Cong ty thuéng xuyén theo di, giam sat cong tac
diéu hanh hoat ddng san xuét kinh doanh ctia Giam dbc Céng ty, cu thé nhu:

< Thoéng qua cac cudc hop va cac bao céo dinh ky, Hoi ddng quan tri thwdng xuyén xem xét,
danh gia viéc thuc hién ké hoach san xuét kinh doanh, céc chi tiéu kinh té tai chinh dé c6 bién phap
chi dao kip thoi; Giam déc Cong ty da diéu hanh hoat ddng san xuét kinh doanh kip thdi dap ¢ng
cac yéu cau vé nguodn lwc cho cac hoat dong cia Cong ty.

< Thong qua ndi dung danh gia clia Ban Kiém soat vé tinh hinh tai chinh va diéu hanh hoat
déng san xuét kinh doanh ctia Giam déc Cong ty.

% Viéc tuan tha va thwe hién cac quy dinh cGa Luat Doanh nghiép, Diéu & Cong ty va cac quy
dinh phap luat hién hanh.

% Giam sat viéc bao céo, cong bd thong tin dinh ky va bat thwdng theo quy dinh vé cong bb
thong tin trén thj trwong chang khoan.
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@ Céc Nghi quyét/Quyét dinh cia HDQT

Can ct Luat doanh nghiép, Didu l1&é Céng ty, Quy ché hoat dong ctia HDPQT va tinh hinh yéu cau
thwe té ctia Cong ty, HDQT da té chirc cac cudc hop dé xem xét va giai quyét kip thdi cac cong viéec

thudc trach nhiém ctia HDQT.

Nghi quyét/

STT Ngay

Quyét dinh

07/NQ-

HDQT/LKW 29/03/2017

No6i dung

Nghi quyét HDQT quy 1/2017

1. Théng qua ngay dai hoi ddng cb déng nam 2017 :
Ngay 21/04/2017.

2. Théng qua ty lé chia cb tirc ndm 2016 : 12%/1CP.

3. Phong t6 chirc hanh chanh két hop cung cac phong
ban chuan bi cho cdng tac td chirc dai hdi déng thwdng
nién nam 2017.

4. Tap trung Cong tac chdng that thoat, cai tao phat trién
mang lwdi gidm that thoat. Pua ty 1 that thoat < 15%.
5. Trién khai cho khoan lai phan xwéng nwéc déng chai.
6. Phong kinh doanh trién khai kiém thu, kiém ghi.

7. Sap xép trwc bao vé 3 ca.

2 34A/LKW 14/08/2017

Quyét dinh V/v thanh lap hoi ddng dau gia xe 60C-25207

3 36/NQ-HPQT  11/10/2017

Nghi quyét HDQT céng ty

- Théng qua viéc thyc hién nhiém vy san xuét kinh doanh
va xay dwng co ban 09 thang dau nam 2017:

-Théng qua ké hoach san xuét kinh doanh nam 2018.
-Théng qua phwong hwéng, giai phap thwe hién nhiém
vy 3 thang con lai nam 2017

4 38/QDb-LKW 06/11/2017

Quyét dinh V/v lap doan tham dy hoi thdo cong nghé
xanh xtr ly nwéce, hoc tap kinh nghiém cong tac quan ly
mang lwdi cap nwde va chéng that thoat.

@ CAc tiéu ban thuéc Héi déng quan trj

b

b

Khéng cé

Hoat déng cta céac tiéu ban trong Héi déng quan tri

Khéng co

Hoat déng cha thanh vién HDQT khéng diéu hanh

Thanh vién Héi ddng quan tri khéng diéu hanh thwe hién dung chivc nang, quyén han, nhiém vu cia

minh theo sw phan céng cta Hdi ddng quan tri.
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