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Cing Iy ci Eh.&'n Burémg sit Phii Khdnl

I. Thong tin chung
1. Thing tin khai guat
- Tén giao dich: Cong ty cd phin Dwing sit Phi Khinh
- Gidy chimg nhin dang kv doanh n shiép so: 4200285254
- Won digu 18: 20.000.000.000 déng
- Won dau tr cia ch so hire: 20.000.000.000 dong
- Pja chi: 02 Yersin, phuiong Xwong Hudn, thinh phé Nha Trang, tinh Khanh Hoa
- 84 dién thoai; (0583) 822 607
- S0 fax: (0583 ) 828 648
- Website: duongsatphukhanh.com.vn
- M3 ed phieu: PKR
Qui trinh hink thinh vi phdt trién
- Tién than Céng ty ¢d phan Dudmg sat Phi Khanh la Xi nghi¢p Quan [y Dudmg
sit Phit Khanh duge thanh lip theo Uu}et dinh 5 879/ 1998/QBTCCB-LD ngay
| 7/04/1998 cua Bo trur:rn;:, B Giao thong vin tai va hoat dgng theo E‘m chimg nhin

dang ky l{mh doanh so 3706000030 ngay 21/07/1998 do So Ké hoach va dau te tinh
Khanh Hoa cip.

- Theo Qu}'ét dinh so ?34.-'EHDHID&GWTP ngay 20/03/2003 cua B truimg Bo
Giao thong vin tdi, Xi nghiép Quan |y Dudmg sat Phi Khéanh duge chuyén ddi thanh
Céng ty Quan Iy Pudng sat Phi Khanh,

- Theo Quyét dinh s& 714/QD-DS ngay 29/06/2010 cia Tong cong ty Dudmg sit
Viét Nam. Cong ty Quan I¥ dudmg st Phi Khinh duge chuy én dm thanh Cong 1y
TNHH mgt thanh vién Quan ly Buong sat Phu Khinh (100% von nha e ) thuge
Tong cdng ty Dudmg sat Viét Nam,

- Theo Quyét dinh s 3894/QD- -BGTVT ngay 30/10/2015 cua Bd Giao thong
van tal Ve vige phé duygt phuong an ¢d |:nha|:1 hoa Cong tv TNHH mdt thanh vién
Quan ly Budng sit Phis Khanh, Cong ty chuyén ddi mo hinh thanh Céng ty co phan
duimg sit Phi Khanh do ]ung Cong tv Puéng sit Viét Nam niim giir ¢d phan chi
ph(.'ll vt hoat dong theo Crlﬂ"- chimg nhin dang ky deanh nghi¢p Cong ty co phan mi
50 doanh nghi¢p: 4200285254, dang ky thay doi tan thir 2 eda Sér Ké hoach va Dau
tinh Khanh Hoa La;: ngay 08012016, Van diéu lé tai thii diém co phan hoa la
20.000.000.000 dong.

2. Nganh nghé vi dia bin kinh doanh

- Mpanh nghé kinh doanh: (New cac nganl nghci hnhﬁmn.f: hode san phdm, dich vi
chinh chiem trén 0% ing doanh thu trongz 12 ndém gdn nhet)

+ Quan 1y, khai thac. bao tri, sira chita hé thong két ciu ha tang dudmg sit:
+ Té chire img phd sur ¢d thién tai, clru nan dudmg sat;
XAy -:Jl,rng liip ddit thigt bj cac cong trinh giao théng duimg st va dudng bg:

+ San xudt va Lmh doanh thigt bi: phy kién, két ciu thép va bé tong chuyén
nganh giao thong durdmg sit, trang thiét bi dung cu lao dong.
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- P1a ban kinh doanh

Céng ty ci phitn Durirg sdr Pl Khidnh
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Hoat dong kinh doanh cua Cong ty trai dai trén dia ban 3 tinh: Binh Binh. Phi

Yen va Khanh Hoa.

3. Thing tin vé md hinh quan tri, th chire kinh doanh vi bi may quin Iy
Cong ty duge td chire theo md hinh quan tri: Pai héi d!."‘mg eo dong, H dﬁng quan try,
Ban kiém sodt, Ban Giam doc. Giam doe Cong ty 1a ngudi dai dién theo phip ludt.

Sor i b may quan 1y

Pai hii ding |

Ban kicm sodt } -
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,{ Hii dbing ‘

fquan tri
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o Ban Giim dbe —1

R |

Phong Ki |
hoach - Vat e 4y
|

Phing K¥
thuit - An todn

K& todn
Lriromge
P ! P
PPhing Tiai chinh Phang Té chire -
- Ki todin Hinh chinh
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i Cor khi = Vin tai

Xi nghiép vy dyng
cong trinh Khinh Hia

Ghichii: -.- - Quan hé giam sit
— (Juan h¢ chi dao
*— Quan h¢ phot hop

- Cac cong ty con. cong tv lién ket: khong co.

'
Cie D dwivng sit:
1. Dgi DS Viin Canh
2. i DS La Hai
X Boi DS Tuy Hou
4. DI DS Do Ca
5, Bi BS Ninh Hoa
tr. Boi S Nha Trang
7. Pii BS Cam Ranh




Ciing ty ¢i phitn Dudmg sit Phii Khinh

4. Dinh hurdmg phét trién
4.1 Cie mye tidu chi yéu ciia Cong ty:

- Bao dam hoan thanh 100% khoi lugng theo Hop dnng dat hang quén ly. bao
durdmg thudmg xuyén I:el cau ha tang dudmg sét nim 2018 vai [un_l-:', cong ty Puong sat
Viet Nam; thw: hién it nhiém vy quan I¥, gitr 6n dinh trang thai cau dudmg. dam bao
1ai trong, the dd chay tiu theo cong lénh va dam bao tuyét doi an toan chay tau, an
loan lao dgng, an Ainh trit tw va phong chdng chay nb.

- Tich eyre tham gia dau thﬂu_hn:r!glq lién danh véri cde nha thau thi céng ede cong
trinh trong va ngoai nganh dudmg sat nham tang doanh thu, loi nhudn va thu nhap cho
CBCNV.

- Quan ly, khai théc, sir dung co higu qua cac ngudn lye nhi: dét dai, nha cira;
miy maoc, thiet bi va lue luong lao dong hién eo.

- Nghién ciru xdy dymg bd may 16 chire phil hop hon vdi md hinh Cong ty co
phﬂn theo huomg tinh giam gon nhe, ndng cao chié dd. trich nhiém quan ly kinh e
dem lai higu quﬂ cao hom: cha trong dio 190, béi dudrng ndng cao trinh dé ngudn nhin
hwe dap tmg yéu cau nhigm vy duge giao,

- Quan tim hon nita dén doi song etia CBCNV nhu: Thu nhap, cham soe sire
khoe, cai thién dicu kién lam vige, 1o chire cdc hoat dong viin hoa the thao, tham quan,
du ljch ..

- Thm:: hién day du cac quyén loi cua cb dong nhu: nhin ed tire dung thiri gian
quy d]nh tao diéu kién thudn lgi cho cd du:rn,-_; tiep nhin 1hung= tin va co ¥ kién dong
op, Kdy dung Cong ty: duy tri va bao todn vion cho cac co dong,

4.2 Chién lwgre phdt trién trung va dai han:

Luft Puimg sit so 06/2017/QH14 duge Quoc hdi théng qua vao ngay
16/6/2017 ¢d higu lyc thi hanh ké tir ngay 01/7/2018 dua ra nhiéu chinh sach vé phat
trién va vu dii, ho tro trong hoat dong dudmg sat nhar

- Uu tién tip trung, ngu-ﬁn le dé dﬁu tr pht trién, 1'|ﬂng cép, bao tri, bao vé kél
LELI ha ting dl.rcma, sit quoc gia, duong st do thi dé bao dam giao thong vén tai duong

sat dong vai tro chi dao trong hé thong giao thing van 14i ca nude (khoan | Diéu 5
Ludt Dweimg sdit 2017);

- Khuyén khich, hé trg phé.: trién cong nghiép dudmg s-’:‘lt nghién cl.ru img dyung
khoa hge va cong nghg tién tién, cong ngh¢ cao. dao tao ngudn nhan lwe dé phat trién
duong sat hién dai (khoan 4 Biéu 5 Ludt Breeng sar 2017);

- Kinh doanh két cdu ha ting didmg sit, kinh deanh vin tai dubmg sat, kinh
doanh duimg sit da thi va cong nghigp dudmg sat la cdc nganh, nghe wu dai diu we
fhbaan | £icu 6 Ludr fheang sdt 2017),

Tai Hoi nghi trién khai ké hoach SXKD nam 2018 vao ngay 20/01/2018, Tang
cing ty Pudmg aﬂi Vigt Nam (VNR) dd xéc dinh cac myc tiéu nim 2018 nhut Tap
trung cai thién chét lugng két ciu ha ting duing sit: san luwemg va doanh thu dat mue
tang trudmg 1 8% trov [én, lgi nhudn sau thué la 158 ty :Icmg, dam bao du cong an vige
lam cho ngudi lao dong, thu nhap binh guén cua lao ddng ting 10% tra lén,
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Cing ty ¢ ["h”" During sit sibt PR Khanb

Vii tinh thin chii ding ndm bt cdc cor hii va diéu kién thuiin lgi mén frén,
Cing ty o p.min erong sar Phe Khdanh xiy dung clriin firgre phrs trién fring va
daad hran nlre san:

- Phit trign Kinh doanh két cdu ha tang duramg sit van la mtic tiéu hang diu cua
Cdng tv. Do dd, trong nhitng ndm ta E‘n:rng y tlep tuc cha trong dﬂu fur cae ditu kign
lién quyet nhur: co so vt chat, mdy moc thiét bj. céng nghé tién tién: tuvén dung. dio
tao va sir dung doi ngi lao dnm., c lrmh dé chuyvén mon, tay nghe, bae the cao: doi
i phum‘u—: thirc qu.m ly, tiét ki¢m Gl da chi phi d¢ ning cao ning lirc canh tranh
:1Imm didp tng yeu cau phat trién duwdmg sat hién dai, tir 46 ngdy cang khang dinh vi
the la nha thau xdy dung manh trong nganh dudmng st ndi ridng va nganh giao thong
nol chung,

- Nghién eira diu te, ma rdng sin xudt kinh doanh theo hurdng da nganb righe
dua trén nerm; lgi the hign co coa Cong ty va xu hudng phat trien cua xa héi nhat |4
Lru tién ddu tr, khai thac dat dai nlur Tn:p tuc hoin thign hi sor hop tae diu o ddi v
khu dédt s6 02 Yersin, Tp. Nha Trang d¢ trién khai, thue hién dy dn kinh doanh khach
san; 1dp ké hoach. phuong an khai thic, sir dung higu qua déi vai khu dir 1ai s6 02
Binh Tién Hoang, Nha Trang, Khanh Hoa va so 87 Lé Trung Kién, Tuy Hoa. Pha
Yen.

- Khing nzimg Hr.p thu, g dyng khoa hoe va cong nghé tidn tien nham phue
v 101 cho hogt déng sin xuat kinh doanh,

5. Cae rui ro
5.1, Riii ro trong quan Iy, siwa chiva, bao tri két cdu hg tang duong sat:

Rui ro veé lai nan chay Ly co thé xay ra do ede nguyén nhan: trang thai, ch_ﬁl
lrgng cau ducng kém; cong tae to chie thi cdng, cong nhin lam vige khong chap
hanh dung quy trinh. quy pham: doan luw.n duomg st Cong ty quan ly dai 283 km,
co nhi¢u dutmg ngang khong ngudi gac va nhiéu [6i di dédn sinh nén tiem dn nguy co
mit an toan Lhﬂ"r tau; tinh hinh mua, 10 hang ndm, thudng xuyén pay L]mt hai nang né

dén co so ha lung dutmg sil cling 13 nguy co xay ra i ngn chay téy néu khong kip
then phat hién va khic phuc.

Dé ngan nglra, giam thiéu cic rai ro néu trén, Cr:nm;, ty di thyre hign nhi¢u bicn
phap nhw: Thueng xuyén 16 chire kiém tra trang thai cilu, ﬂl.mng, him dé cid bién phép
cal tao khii phye cde cong trinh xung 3 véu va lap ké hoach diu nr nang cip; giam st
chit che va chi dao umg tic 16 chire thi cong nhadm bao dam an todn. chat luomg va
lién di; tang cwomg cong tac kiém tra, don déc nhic nha thuimg xuyén cong nhan
lhl,n: hign nghiém tie quy trinh, quy pham khi thyre hign cong viée, nhiém vy duge
giao: xdy dung va trien khaj thuc hién ddy du cde phueng dn phing chﬂne biio 14,
khac phpce hdu qua thién tai .

5.2. Rui rov tin dung:

Rui ro tin dyng 13 cac rai ro ma mét bén tham gia trong ht;rp dbng khéng ¢ kha
nang thye hién duge nghia vu cia minh din dén tén thar vé 1ai chinh cho Cong tv. bé
mzin ngira, giam thiéu rii ro tin dung, Cong ty dd thire hién cac bién phap:

- Vé phm thu ctia khich hang: Chi giao dich véi cde dom vj ed kha nang tii chink
tot v nhin vién ké todn cong no thuimg xuyén theo déi no phii thu dé din déc thu
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Ciing fy ei phiin Biedrng sit Phii Khdnh

hoi. Trén co s& nay va khoan phai thu eia Céng tv lién quan dén nhidu khich hang
khac nhau nén rii ro tin dung khéng tap trung vao mét khach hang nhit dinh.

- Vé tién giri ngin hang: Phan Idn tien gui ngdn hang cua Cang ty dwoe gii tai
cac ngan hang lon, ¢o uy tin & Viét Nam,
3.5, Rui ro thanh Khodan:

Rui ro thanh khoan 1& rui ro Cong ty gap kho khan khi thye hién nghia vy tai
chinh do thiéu tién. Céng ty quan ly rii ro thanh khoan thong qua viée duy tri mdt
Iucmg tién va cac khoan trong duong tién phis hop va cac khoan vay o mie ma Ban
Giam dée cho 1a do :Ie dap tmg nhu r:iu hoat déng cta Cong ty nham giam thiéu dnh
hudng ctia nhimg bién dong vé ludng tién.

5.4. Rui ro thi trudgng:
Rui ro thj truomg 1a rui ro ma gid tr] hop ly hodce cac Iué‘mg tién trong tucng lai

cua eong cy 1ai chinh & bién ding theo nhfmh thay ddi ciin @id I:h| trutmg. Rui ro thi
trudmg bao gom 3 logi: rii ro ngoai 1€, rii ro 13 sudt va ri ro vé aid khae,

- Pdi v&i i ro ngoai 8: Ccmg ty khing gn:n rui ro ngoai 1§ do vigc mua va ban
hang hda, dich vu duoce thure higén bang don vi tien t¢ ke toan la VND,

- D6i vai i ro 13 '-'-I;Jﬂt Cong ty quan ly ri ro hang cdch phan tich tinh hinh thj
trirdmg dé o duge cie 13 sudt eo loi nhat va van ndm trong gidi han quan Iy rii ro coa
minh.

Il. Tinh hinh hoat dong trong nidm
I. Tinh hinh hoat ding sin xuit kinh doanh

S0 sanh thue
hién ll]lT Vi
T Chi tia Thye hién ndm | Ké hoach nim | Thue hién nim T!-un: KE
T e 2016 2017 2017 bt | it
2016 017
| (%) (%) |
| | Doanhthu | 143.057.722.432 | 150.209.850.000 | 161.944.940219 | 11320 107.81
| == = E - k |
3| Chiphi | 140.392.356.415 | 147.543.996.866 m:. 524.673. 997 | 11291 107.44 ;
L i — — i ———— L -
: E |
3 | Lot nhudn 2665366017 | 2.665.853.134 1.420.266.222 | 12832 12830
trurcre thue .
4 | Hetnhugn 2000261940 | 2.137.682.507 T TII886.930 | 13031 12772
sau thug | |

: Tinh hinh hoat dong SXKD néim 2017 co nhiéu kha quan hon so véi nam 2016,
ey thé: doanh thu ting 13,20%, loi nhudn tang 30.31% va chi phi da duec tidt giam.

2. T chire vit nhin sy
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Céng 1y ca phin Durdtng sat Pl Khdni
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.? a" Hi ding quan tri:

STT Ho tén Chure danh

|
| Bui Van Quang

I

3 f‘."mg Trung Thiét

Ser vou Iy lich HPOT:

Meuven Nhi Binh

Cha tich HRBOQT

Thanh vién HDOT

Thanh vién HDOQ

e 'I'J'nu Eui Viin Uuﬂnu - Chu tich H'}]QT

II{: m t:.*n

Gidi tinh

Meay thang nim sinh
N sinh

Qude tich

Bhia chi thuong tri
|86 CMND

- Dhgn thoai lién heé
Trinh dé¢ chuyén mén
Chire vy hien nay

(Jua trinh cong tac

: Bai Vin Quang

B Nam
1 2201970
i Phuémg 3, Tp. Tuy Hoa, Tinh Phu Yén
1 Vigt Nam
| : 09 Van Kiép, Phiréc Tén, Nha Trang, Khanh [oa
: 225504613
: 0913452321
- K9 sir ciu duomg st
: Cha tich HDOT Céng ty ¢o phin Pudmg sit Phi Khanh
- Tir thing 9/1988 - 12/1997: Cong nhin du tu cau - Xi
nehiép Quan ly dudmg sat Phi Khinh,
| = Tir D1/1998 - 3/2000: K§ thuat vién - Xi nghiép Cuan Iy
duomg sit Pha Khanh.
= T 0472000 - 572005: D§1 phod BGi Quin 1y dudmg sil
Ninh Hoa - Cong ty Quan 1y Budmg sit Phi Khanh,
- Tir 06/2005 - 07/2010: DGi pho DGi Quan Iy Puimg sit
Nha Trang — Cong ty Quan ly Duomg sit Phi Khinh.
- Tir /2010 - 6/2015: Dai truéme Déi Quan 1y Puong sit
Nha Trang - Cang ty TNHH MTY Quan |y Buimg sat
| Phi Khanh,
- Tir 772015 - [172015: Pho Giam diic - Cong tv TNHH
MTV Quan Iy Puéng sit Pha Khanh.
- Thang 12/2015: Cha tich Céng ty - Cong tv TNHH
MTV Quan Iy Pudmg sit Phi Khanh.

- Tir 01/2016 dén nay: Chir tich HDOT - Cong ty CP
Dmmg sal Phu Hhanh

Chire vy dang nam aiir tai 10
chire khae

. Khong




Cing ty ci E.f.-.iu Puimg sit Phi Khdnh

So luong co phiéu dang nam |

1 511,762 ¢o phzm

N sinh

Oude tich

Bija chi thudmg tri
S CMND

Bign thogi lien he
Trinh d§ chuyén mon

Chirc vy hién nay

Qua trinh cong tée

: : Hoding Phic. Hodng Hoa, Thanh Hoa
: Vigt Nam

| !:'.]LI'
Tmng dis: . e
- Sa hivu ca nhin : 1.762 ¢o phan
- it 0y iyl gt i _'.?f.lq.‘f]_'l;]ﬂ ¢o phén cua Tong cong ty Puémg sit Viét Nam
I'y lg: 25.5%
% Ong Nouyén Nhw Binh — Uy vién HPOT Kiém Gidm doc Cong ty
Hg v tén : Nguyén Nhu Binh
Cagn tinh | 4 Nam
MNgay thang ndm sinh r07/12/1962

. Van Khé, La Khé, Ha Déng, Ha Nii

o 171E60050 !
: 09132934035

: Ky sir xay dumg dm:mg sAt
k E'-] thu Pang uy, uy vien HDQT kiém Giam doc Cong ty
¢d phan Duéng st Phi Khanh

- Tir thang 3/1979 - 4/1982: Bj d6i doan 403 Hai quén -
Quén chung Hai quén.

- Ta SIIEIE’* 8/1985: Hoc 1dp va lao dong 1gi dja phuomg
(xa Hnﬁng Phie, huyén Ilnan:; Hoa, Tinh Thanh Hoa).

- Tir 9/1985 - 5/1991: sinh vién truomg Bai hoc giao thong
van tai Ha Ngi.

- Tir 6/1991 - 9/2001: Can bd k§ thuit. DGi truong doi |
Cong trinh, Truong phong Ké hoach - Xi nghigp Buimg
sat Thanh Hoa.

- Tir 10/2001 - 12/2004: Phé Giam dée - Cang ty Quan ¥ |
Buemg sit Thanh Hoa. .
- Tir 01,2005 - 62011: Bi thu Pang ay - Chu tich kiém |
Giam doc Cong ty Quan Iy Budmg sit Thanh Hoa,

- Tir 7/2011 - 8/2013: Trudng Ban quan |y déu tr va xiy
dyng Tong Cong ty Duimg sat Viét Nam,

- Tir 92013 - 01/2014; Pho Bi thu Pang uy, Giam doe
Cﬁng ty TNHH MTV Quan ly Purimg sat Phi Khanh.

ir 2/2014 - 11/2015: Bi thu Pang uy, Chu tich, Gidm
dnc Cong ty INHH MTV Quan ly Dudmg sat Phu Khanh. |

- Thang 12/2015: Bi thu Pang dy. Giam doc Céng ty |




Céing ty co phan Dudang sar Phi Kidok
e e ———————— e

TNHH MTV Quan |v Purémg sit Phi Khanh.
- Tir 01/2016 den nay: Bi thu Bang ay. thanh vién HDOT,
| Giam doe Cong ty cd phan Puimg sat Phu Khanh,
Chire vy dang ném gl tai
| 10 chire khac
S0 luong 6 phiéu dang
nam gitr

: Khong co
: 775.797 ¢b phin

Trong di: _ o
- 5& hiru ca nhdn |+ 265.797 ¢b phin

- 510.000 ¢6 phin cia Tong cong ty Dudng st Vier Nam

- Buge uy qu;-‘f"fn dai dien Ty 1¢: 25.5%

{‘mg Ding Tnmg Thiét - Uy vién HDQT

H:;.u v teén - Ding Trung Thiét
| Giidri tink - Nam
: MNgay thang ndim sinh | DR/12/1973
| Nai sinh - Thanh Loi. Vu Ban. Nam Binh
Qude tich - Viét Nam
Dia chi thudmg : 272 Binh Tien Hoang, Lc Tho, Wha Trang. Khinh Hba
| 50 CMND - 228202837
Pién thoai lién hé L 0913408088 .
Trinh dd chuyén mon s Cir nhan kinh &, K sur xdy dumg cdo diimg,
Ol v iy Fm;&::hzrl‘iﬂ&]iﬁhnl ?LFR?" Brurtmg sat Phi Khanh,

; |
| - T 10/1996 - RJ'I‘?'F?'. Thong ké - Bgi Co khi - Vin tai -
| Xi nghig¢p Dudmg sat Phia Khanh.
- Tir 9/1997 - 12/1998: Ké hogch vién - Phong K¢ hoach -
| Xi nghiép Dutmg sit Phii Khanh.
- Tir 01/1999 - §/2001; Pho phing K& hoach - Xi nghiép
Purémg sat Phi Khénh,
- Tir 9/2001- 01/2002: Quyen Truimg phang Ké hoach -
A nghigp Budmg sat Pha Khanh,
- Tir 0242002 - 12/2015: Treromg phong K¢ hoach - Céng
| ty Quan 1y Buong sit Phi Khanh.
- Tir 01/2016 dén nay: Uy vién HDOT. Truémg phong Ké
| hoach - Vit te - Cong ty co phan Parémg sit Phi Khanh

(Jud trinh cong tac

-



Céng ty cd ﬁ!ﬂin Purdng vir Pl Khdnly

Vi o o e o

Chire vy dang nam giir tai
to chirc khac

: Khéng

8o lugng co phicu dang
nam giir

: 1.558 ¢6 phan

Trong do:
- $& hitu ¢ nhén : 1.558 co phén

- Puge iy quyén dai dién 10 ¢o phén

2.2, Ban giam die:
S yéu Iy lich Ban gidm dic:

STT Ho va tén Chire danh
| Neguyén Nhur Binh Giam dac
2 Phan Van Thuvén Phd Giam dée
3 MNguyen Van Hao Phé Giam déc |
4 | Nguyén Dirc Hoi Pho Gidm déc |

-

#  Ong Nguyén Nhur Binh - Gidm dée kigm UV, HDOQT (Da néu & trén)
%  Ong Phan Vin Thayén - Pho Gidm dic

Ho vatén : Phan Van Thuyén '
Gidvi tinh : Nam !
MNody thiang nam sinh : OBR/OE/ 1959
Maoi sinh : Nam Thuong, Nam Béan, Nghé An
Quéc tich : Vigt Nam - ]
Bia chi thuong tri : 17/25 Té Vinh Dién, P. Phuomg Sai, TP. Nha Trang,
' Khanh Hoa.
S6CMND £ 220900976
Pién thoai lién hé £ 0913460244
Trinh dé chuyén mén s K¥ sur dutmg sit
Chire vy hién nay | : Phé Giam dfic
- Tir 4/1983-3/1988: K§ thuit vién - XN Duong sét
Qua trinh cong tie Phu Khanh.

- Tir 4/1988-12/1988; Phd phang K§ thuit - XN |

]
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Chire vy dang nam gilr tai &
chure khic

S0 lugng co phicu dang nam
ailt

Trong da:
| - S& hiru cd nhin
- Purgre iy quyen dai dién
'S0 lugmp cd phiéu dang nam

gilr cua nhimg ngudi én quan

Coing ty o pliin Divdang sae Pl Kidnh

Puimg sit Pha Khanh,
- Tir 01/1989-6/1994: Bi trwcmg Béi Quan |y Buimg
sit Déo Ca - XN Buomg sat Phi Khanh.

- Tir 7/1994-3/1998: DI trudmg DGi Quan 1y Puimg
sat Tuy Hoa - XN Buong sat Pha Khinh.
- Tir 471998-11/2000: Truong phong Ky thuat - XN

' Puemg sat Phin Khanh.

- Tir 12/2000 deén nay: Pho giam doe - Cong ty Quan |
ly Duimg sit Phu Khanh (Nay la Cong 1y co phan |
Ewromg siit Phi Khanh).

: Khong ¢é

+ 2,168 o phan

: 2.168 co phin

0 co phﬁn

1 5.282 ¢6 phan trong do:

- Phan Anh Tuar (con rudt): 406 co phin

- Phan Van Thang (Em rudty; 2.099 ¢ phin

- Phan Van Thuée (Fm rudt): 1.490 cé phf“m
- Phan Van Thoan (Em rudty; 1.287 co phin,

% Ong Nguyén Vin ao - Phé Gidm die

Hp va en

i Cievi tinh

| Ngay thang nam sinh
N sinh
[Juf'u:: tich

| Dia chi thuong tri

SH CMND
Dién thoai lién hé

Trinh d§ chuyén mon

Chire vy hién nay

: Nguyén Van Hao

: Mam

: 23/03/1965

: Thuy Lai, Kim Bang, Nam Djnh
» Yigt Nam

: 51 Trinh Phong. P. Tan Lap, TP, Nha Trang, Khinh
Hoa

- 225136552
L 0913460342

: K sur duding siit,
: Pho Giam die



‘ (Jua trinh cong tac

: R RE——
Chirc vy dang nam gidr tal to

| chire khae

aiir

| Trong do:
| - 5 hiru ca nhin

| - Buge ty quyén dai dién

Cinig ty &6 phin Daong sit Phii Khdnl

- Tir 1'7'.-'I939-{:Ilfi‘¥" K t]mal vién — XN f}m:rng, b—ﬂl
Phil Khanh.

- Tir 7/1992-3/2001 : Pho phong K§ thugdt - XN Duong |
sat Phi Khanh,
- Tir 472001-11/2002: Truong phong K thujt - XN
| Dudmg sat Phi Khanh,

| - Tir 12/2002 dén nayv: Pho giam doc - Cong ty Quan

I¥ Puimg sat Phi Khanh (Nay 1a Cong ty ¢6 phin

Pardmg sat Pha Khanh).

: Khong ¢o

56 lrgng ed phidu dang ndm 2 1, 830 cb phén

I e
|:I.33Hcﬂphén
|:1]1:¢jp]1_§n

4 Ong Nguvén Pire Hei -

Ho va tén

Giigri tinh

| Mgay thang néim sinh

| Nai sinh
Qude tich

| na chi thuomg tro

S CMND

| [Yién thoai lién hé
Trinh 46 chuyén mdan

Chirc vu higén nay

Qua trinh cong tic

Pho Giam dic

: Neuyen Die Hon

: Nam
12971983

: Thanh Giang. Thanh Chuong, Nghe An

: Viét Nam

: 45 Van An, khéi Lién Co, Phuomg Hung Binh, TP. |

Mghé An
1 186013335

D U975 483,445

K s cil duromg

' E Pho Giam doe

- Tur 372008 - 11/2012: K¥ su phong K§ thuat -
nghg - Cong ty co phan TunE cong ty cong lrmh

duong sat.
- Tir 12/2012 -

Viét Nam.

Cong

12/2013: Chuyén vién ban chuan bj |
dau tr cac du dn Dudmg sit - Tong cdng ty Pudng sal




Cing ty ¢i phitn Drutng sit Phei Khink

Chire vy dang nim giir tai to
chire khac
S0 hegng ¢6 phidu dang ndm
| iir
I Trong do:

| - ¢ hiru ca nhan

- Brage ay quyén dai dién

- Tir 0172014 - 52014: Chuyén vién ban chusin hi i
tr — Tong cong ty Dudmg sat Viét Nam.

| = Tir 62014 ~11/2015: Chuyén vién To 1ong hop
| Vin phong Tong cong ty Budng sat Viet Nam.

- Tir 12/2015 dén nay: Pho gidm doc Cang ty co phin
Prromg sat Phu Khanh

: Khong co
: 4.606 co phan

: 4.606 ¢o phan
10 i phan

2.3, Ké todn trirong

. Ho va ten
Ciivi tinh
Ngay thang nam sinh
Nuovi sinh
Cude tich

Bia chi thudimyg tro

CMND
| Bién thoai lién hé
Trinh do chuyén mon

Chire vu hién nay

(Jua trinh cong tac

: Nguyén Thi Lan Anh
|+ Nir
P 20111977
: Mha Trang, Khanh Hoa
: Viet Nam
: 11/6B Nguyen Thién Thuat, Léc The, Nha Trang,
k.hianh Hoa
+ 225047058
+ UR35401 600
: Thae st Quan trj kinh doanh
+ K& todn trromg
- Tir /1998 - 6/2004: Ké wan - Dai khi wong thay
van Nam Trung Bo
- Tir 12/2007 - 5/2010: Ké toan - Truing cao dang
viin hoa va du ljch Nha Trang,
- Tir EL".'.'}J'I'[J - 11/2014: Ké toan - Cdng v Quan Iy
BEromg sat Pha Khanh.

- Tir 1212014 - 7/2015: Pho phéng Tai chinh - Ké todn
- Cong tv Quan |y Purdmg sat Pha Khanh,

T 82015 — 11/20135: Pho phong phu tridch phong Ta
chinh - Ké todn — Céng ty TNHH MTV Quan 1y




Citng tv ¢ E.Fniu Durimg & dar Pl Khdnfy

Dutmg sét Phit Khanh,
lir 122015 dén nay: Ké toan truéng - Cong tv oo |
phan Pudmg sat Pha Khanh.

Chire vy dang ndm i tai o | Khing co

chire khac

S lugng c6 phidu dang ndm 1 $.554 <6 phin

il

Trong dei:

- $6 hiru ¢d nhin | +8.554 ¢ phin
| - Puwe uy quyen dai dién l t 0 ¢ phin

Trong nam 2017, Cong tv khong co sy thay doi nhén sy Ban diéu hanh.

2.4 86 legng cdn b, nhin vién va co chu lao domg; Tom titt chinh sdch vi thay devi
chinh sach dai vei ngwot lao ding:

| Tiéu chi | s6 lwgng (nguiviy | T 18 (%)

1. TéngséCBONV: Ty 100%

: Trong do:

: - Ngudi quan 1y cong ty 07 0,98% |

| - Lao dong gidn tiép 50 T
- Lao dong trye ticp 036 92.02%

| 1L Phin logl theo trinh d4: |
- Cén b 6 trinh ¢ trén dai hoe o1 0.14%
- Can bd co trinh 46 dai hoe 81 11.36%
- Can bd co trinh d cao dang. trung cap | 116 16.26%
- Trinh dé so cap, pho théng | 515 | 72.24%
- Lao dong phrfa théng | 0 i\

; IL Phiin logi theo tinh chit hgp ding lao |
dong _
- Khéng thue dién ky Hop ddng lao dong 07 0.98%
- HPLB khong xidc dinh thai han | 683 ; 06,074
- HDLE xdc dinh thot han tir 12 dén 36 thang | 21 | 2.95%
- HBLED theo mua vu hodc ¢ thdd han < 12| (| 0%

| thang



Ciing ty it ﬂmin Puireg st Pk Khdnf

v Tehm tir chinh sdch 467 voi ngiwdi lao ding:

- Chinh sach tra luong!

¢ Tién hrong, phy cap va thu nhap khac tra cho ngudi lao dong theo nguyén 1ac
lam viée nao, gid ehie vy gi duge tra Iurmg theo cong viée, chie vu do: khu\-r:n khich

nguai lao djng co trinh :In;; chuyén mon, ndng lye. kinh nghigm, gﬁr‘l by vin dom v va
hoan thanh 16t nhigm vy duge giao.

+ Tién leomg duge fra theo cac hinh thue: L wong san phim, lrong khoan,
huong thai gian nhém khuyén khich moi ngudi lao déng ning cao ning suit lao dng.
chét luong san pham va hiéu qua cong wéc

- Chinh sdch khen thudmg: Nguii lao déng co thianh tich xuat sic trong lao
dong san xual hofic dat danh higu trong cac phong trao thi dua do Cong tv phat dong
5@ duge khen thuong theo Quy ché thi dua — khen thudng ciua Cong ty.

- Nguoi lao dong duge hudng cac ché dd cd lgi hon theo Thoa wae lao dong tip
thé nhl.r }-..I'Tznw: kfich va o dicéu kign thugn lot eho NLE ai hoc di mang cao trinh
dé, néu oo rr,qm'ﬂﬁ vong fir tie di hoc nhitng ngdnh nghé ma Cong tv o6 nhu cdu siv
dtme thi dwoe Cong tv ) trer todn bé kinh phi dang BHXH, BHYT, BHTN, duve nghi
lam vige 01 thang hieong lwemg trwede thei diém nghi liew: duge nghi mor ngeay. khi
arg b mgd, meoal, anholif emoraor e it b s ket fcaien; o i em ruat ket hin,

1. Tinh hinh tai chinh
3.1, Tindt hunh tai chinh;

Chi tiéu MNam 2016 Nam 2017 %" Ta ugfﬂiimi
g gid trj tai sén 160,463.498.753 | 226.951.073.843 41 4,.+|
Doanh thu thuan 142.853.807.448 | 161.017.862.370 | 12,79 |
Lai nhudn tir hoat dong kinh | 5 o0y a0 306 | 3901 495.000 | 1549
doanh
Lot nhudn khiac (186.020.369) 128.771.213 | -
L nhudn trsde thue L 2.665.306.017 1.420.266.222 28.3%
Lo nhudn sau thue 2.000.261.940 2.773.886.939 30,3% |
3.2 Cdr chi tidu tai chinh chu yéu:

| .
Chi tiéu VT Nam 2016 J Nim 2017

I Chi tiéu vé khd ndng thanh todn

Hé s thanh toan ngin han Ldn 106 1.06
Tai san ngan han/No ngan han




Céng ty o ph.ri"u Diring vt Pl Kl

Hé s thanh todn nhanh Lan 0.63 0.37
Tai san ngan han - Hane ton kho

1) ngﬁn han

2 Chi tiéu vé ewr cilu vin

4. Cor céin ¢o dong, thay doi von diu twr cia cha sé hive
4.1, Co phri"'u:
- Téng 56 ¢b phin dang luu hanh: 2.000.000 ¢d phin
Trong dé: + C6 phén tw do chuyén nhuong: 2.000.000 ¢6 phan
+ Cd phin han ché chuyén nhuong: 0 ¢ phin
+ (o phitu quy: 0
4.2, Co ciin cb dong:
- Cb ding lom, ¢b déng nho:
+ Cadang lom: 02 co dong ndm gilr 1.285.797 ¢6 phan (64.29%)
+ Co dong nho:  ndm gilr 714.203 b phan (35,71%)
- C dong t6 chire, b déng ci nhin:
+ Té chire: 1.020.000 ¢6 phin (51%)
+Ca nhin: 980,000 ¢6 phin (49%)
- C6 ddng nude ngodai, oo ding trong muede:
+ Co ding nude ngodi: ) co phan (0%)
+ Nha dau wr trong nurde: 2.000.000 cd phin (100%)

4.3, Tinl hinh thay dii von dia tw cia chi s hiu:
Nam 2017, Cong ty khang co su thay doi vé von diu wr cua chi séhin,

HE 56 ng'Tong tai san Lédn 0.86 0,90
: : - A
Hé so ng/Non chu s¢ hitu Lan H.26 8.90
3. Chi tiéu vé ming lwe hogt ding
Vong quay hang ton kho |
Gig vin hang ban/Hang ton kho BQ Lin | 2,64 1.37
| Doanh thu thuan/Tang tai san . (0,49 (.71
4. Chi tidu vé kivd ning sinh 10i
| Hé 6 LNST/Doanh thu thudn L R 2,00
- e T — 1 = o —— T
HE s0 LNST/Vin chi sé hitu %% 9,00 12,00
Hé so LNST/Tang tai san %y 1,00 1,00
i Hé s6 loi nhudn wr hoat dbng kinh %4 2.00 2.00
doanh/Doanh thu thuan

-
LT



Céing ty co phin Purdng sar Phi Khdnh
B 5 A el it Chenll o maiieilind
5, Bio cao tae ding lign quan dén méi trromg v xi hii eua Cong ty
5.0 Quin I} ngudn nguyén vit ligu:
= Nguyén vt [ifu duge Cong Ly su dung cho hogt dong san xudt kinh doanh
chi yeu li cic vit tu chuyén ding nhur Ray, Ghi, Tam Ghi, Ti vet eic loai, phu kign
lien kér (lap lach, dinh, coc. ...} vi cde nguyén vilt Ii:;u thing thuomg khac nure: Xi
mang. Sat, Cat, Dd ... Tat ca cae nguvén vat lidu déu duge mua sam, kiém I'IE.J'IIE.‘I:TI
theo ding Quy ché quan by wiit tu, hang hoa coa Cong ty va c6 nhan hiéu, nguon goc,
xudl X rd ring. duge s dung ding dinh mire quy dinh, khéng dé xay ra tinh trang
tieu hao qua muc.

- Tong lwong nguyén vat lidu chir véu duge sir dung trong nim:

—5“'-— -'l_I:_n t'l_gl-ljrﬂl vl Il'@_ll Bon vi tinh So lm;:ng

| I Rﬂ:«' P50 — L=25m . 'I'h;r:h 182
. | f._uhl. P43 Fg, 1110 Bo | 02

_'5 T.:m'l [Jhl P43 Tg 1710 Cai 03 o
3 | Ta if_t.‘l_EUEhE_J'-LdU] Thanh | ]-EGE -
3 'I.j \-'L‘l_l'.;L]TIT: DGI_ Thanh 17712 a
& 1 'I.i vel sl . | 'I'h_iirlh S E_ﬂﬂ_

| 7 | Ba 2.5x5 | ] ];'I!' ] - 9.040 |
b J'i.l méing - o Tan 36,65

A2 Tiew thy ndng leong:

- Nhién liéu duge sir dung chu veu cho cdc may mae thiét b phuc vy thi cong
co gidi. phuong tién vdn chuyen vat te, hang hoa va phue vu cdc doan kiem tra,
nghiem thu san phiam. Tong hegng nhién ligu tigéu thy trong nim:

4+ Xiing 25,643 lit;

+ Dilu Diezen 73.482 lit.

- Bign duge sur dung phue vy cho vige san xuat cac san phim co khi va chiéu
sing tai cdc chan dudmg ngang, chdt gac, van phong lam viée Cung. B4i, Co quan
Cang ty, Tong lrong didn 1iéu thy trong nam 1a 325.416 KW,

5.3, Tidu thy moe:

Tﬁnu lurgmg nude tidu thy trong nam la 23.881 m3, cha ":-"F:ll durge ding dé san
wm cie cau kién bé tong xi mang va phue vu sinh hoat tai cde chin dwomg ngang,
chiit gac. van phong lam xlf,'u. Cung, Ddi, Co quan Cong ty.

5.4, Tuiin tha phip it vé bio vé mii triudng:
Cong ty ludn wén thi phip ludt va cic quy dinh vé mdi rirdmg.
5.5 Chinh sdch lidn guan dén ngewod fao ding:

5.5.1. 86 hromg lao diong, mire heerng trung binh dai vei ngwedi lao ding:
- Lao ddng binh quén nam 2017: 742 ngwiri;



Cing 1y ca phin Duing sit Phii Klecinh

- Thu nhip binh quin nam 2017; 7.920.000 ding/ngwrai/thdng,

5.5.2. Chinli sach lae dine nham dam bao sire khoe, an toan va pinic loi cia ngiei
lao dong:

- Céng ty ludn thue hién day di. dang quy dinh cua phip luat nha nuoc vé Lao
dbng, An todn v¢ sinh lao dong nhu: Quan tam cai thign diéu kién lam Hn;t_ cho nguii
lao ding: m chire thye hign day du Quy trinh, quy pham. bign phﬂp lam viée an toan
lao déng; 18 chire kham sire khoe dinh ky hang nam; thyre hign ché di boi dudmg hign
viit cho ngudri lao dong lam viée trong méi trsimg b yéu 16 nguy hiém, die hai; trang
bj ddy du phuong tign bao vé ca nhan va huan luyén ve an toan lao déng, vé sinh lao
domng cho ngud lao ddng.

- Sir dung qui phie lgi dang mue dich, ¢d hidu qua theo Quy ché quan Iy va sir
dung qui phie lgi cia Cong ty vidi cde khoan chi nhu: Bau e xdy dung cong trinh
phiic lgi; tro cdp kho khan dét xudt cho CBCNV: 16 chite tham quan, du lich va hoat
diing van hoa, thé thao ...

3.3.3. Hoat dgng dao tao ngwot fao dong:

—_—

st Noi dung dio tao Si hrgng ngwdri tham gia
I | Sat hach dinh ky quy :r.i..nh. quy ;:;ham durdmg sin | ._‘-?4 |
2 | Géac chan dutmg ngang - _ ;'."_ J
3 |Phuthdw -
4 | Chi huy trirong cong trinh - (8
5 Giam aal thi cong - 03
6 | Quan I}- quan trj 1ai L]llﬂ?-iu chirc va dau fur N 04
_?_ Ir;ﬂm thao van ban __!].I -
| b | An toan vé sinh lao dong - T
_f} Thﬁ:"mg_ hiic 1 245

5.6, Bdo cdo lien quan dén trdeh nhigm doi voi cgng ding dia phuong:

Ploan tuyén Cong ty quan ¥ 1a 283 Km dudng sit Thong nhit tir Km 1096+200
dén Km 1378+200. di qua 03 tinh Binh Binh. Phii Yén va Khinh Hoa, vin dé quan
tim nhdt cia Cong ty Ja ngoai 147 dudmg ngang hop phap (trong dd car 32 deing
ngang co newdi gde, 51 dwomg ngang canl bao e done oo can chan e dong, (6
diccng ngang canh bido tw dang, 38 dwdng ngang p."mng vé hang bién haal, hign toan
tuven ¢b 285 161 di dan sinh tiém an nguy co uy hu:p dén an toan chay tau phue vy
viin tai va an toan tinh mang, t4i san cua nhan din dia phoong khi tham gia giao thong
qua lai 1ai cdc vi tri dudmg ngang nay. Nhan thire duoe trach nhi¢m diri vin cing dong
dja phuong, trong nim qua, Cong ty dd thye hign nhiéu giai phap nham dam bao an
toan nhar sau:

- Béi vai ede 161 di dan sinh: rio dong hoan toan 07 161 di, rdo thu hep 203 16i
di. cdm 356 bién chi ¥ tiu hoa tai 278 vi i 163 di. phéi hep vai dia phuong canh gidi



Cong fy c6 plin Ducdng sie Phi Khidnh
e T ——————— e ——————————————————— e B 3 A T R S s E
tai 19 vi tri, Cong ty to chire canh gidi O vi tri,

- Tham muu cho chinh guyén dia phuong timg bude diu tr xdy dung cac
duémg gom dé xda bo 161 di din sinh trén cde dia ban nhu: 01 dudng gom tai %3 Van
Luong, Van Ninh, Khanh Hoa: 01 duomg gom tai x3 Dai Lanh, Van Ninh, Khanh Hoa
va 01 duwong gom tai1 x4 Suoi Higp, Dien Khanh, Khanh Hoa.

- Doi vai cac dudmg ngang hop phap: Cang ty di thye hién sta chita, bo sung
day du cac logi bién bido theo quy dinh: phat cay bao dam tam nhin va son day d
vach dimg, vach nhudmg duong tai tat ca cic dudmg ngang,

- Ngodi ra, dé hao dam an toan giao théng dudmg sit chay qua dia ban tinh
Khanh Hoa, Cong ty da phoi hop v&i Ban An toan giao thong. Cdng an tinh va cac

Lrwomg hoe 16 chire tuyén truyén an todn giao thong dwdmg sit tai 07 diém truime thu
hat gan 10,000 hoe sinh tham gia.

I1l. Bao cao va danh gia cua Ban Giam die
1. Dinh gia két qua hoat dong san xuit kinh doanh
L1 Banh giag chuang:

- Cac hoat l.‘lu;ulg elia Ban Giam déc ludn tudn tho dang quy dinh cua phap Iuﬁn
Bicu 1& Cong ty, cic Quy ché guan IV ndi bd, Nzhi quyét/OQuyvét dinh cua BHDCD va
HBOT ban hanh.

- Ban Giam déc Céng ty ludn chi ddng, tich cuc chi dao, diéu hanh cac Phong,
ban chuyén mon nghigp v va ¢de don vi hién truimg l.rs:.n khai, 16 chire thure higén dat
duge cac chi tién chu yéu vior mire I:ar:b truomg dang ké, cu thé nhir: Doanh thu tang
13,20% so von cung ]'-.} nam 2016 va ting 7.81% so vl ké hoach; Lei nhugn sau thué
tang 30,31 % so vior nam 2016 va tang 27,72% so voir ke hoach,

1.2, Két qua thiee hién trong cde mdt cong tic:
1L.2.1. Cong tée quan Iy K¥ thugdt — an toan:

- Té chire diéu tra khm luong dé phue vy Lﬂn}:, tac xay dung ké hoach sira chira
thidmg xuvén két ciu ha ting dudmg sat. Phin cing can hd ]w thuit bam sat hién
truomg, thudmg xuyvén theo ddi, g E]ﬁm sét vi chi dao cong tac 1o chire thi cing nhim
bao dam an toan, chat luong va tien dg. rn chire nghigm thu khdi lugmg san 1:I|,_1m cla

cac dn’n vi hién trusmg. Thudmg xuyén to chire kiém tra trang thai ¢iu, dudmng, hém dé
dé u.ral: bién phap cii tao khéi phue cde cong trinh xung yéu va ldp iv.r. hogch diu wr
ndng cap ... Chinh vi vy, nén trong nim qua, Cong ty di gitr duoe chit lrong ciu -
duromg on d]ﬂh vit duy 1ri toe dd chay tau binh quén 78.78 km/h.

- Cong tac bao dam an toan chay tau 131 cac duimg ngang ¢d ngwdi gac: Trong
nam qua, mac dit Ban Giam doe, céc rllmng chuyén mon va dom vi da tich cue kiém
tra, dén dée nhie nhé lee luong lam céng tic an toan chay tau clmp hanh nghiém e
quy trinh, quy pham khi lén ban lam nhiém vu. wy nhién van con xay ra 01 vu tai ngn
chay tau do cong nhin gde chin gy ra tai dudmg ngang Km | 104+640.

1.2.2. Céng the ké hoach vit vart o
- 16 chirc thue hién va hedn thanh cdc nhiém vu edng tac nhu: Lap vi trinh

duyét hd so phuong an gia, phucmg dn tic nghiép sira chita thudmg xuyén dinh ky cua
cac quy va ca ndm: lip cae hd so tham gia dau thau va thanh toan cic cong tr inh déu

15



Céng ty i phin Didmg sit Pl Khdnh

thau trong vi ngoai nganh; thanh quyét todn khoi lugng sia chita thuémg xuyén dinh
ky va cde cong trinh ngoai cong ich. Cén ddoi ddy di kinh phi bao dam hoan thanh
1 00% khéi lugng theo hop dong dat hang cua Tong cong ty DSVN.

- Mua sAm vi cung img day du, kip thi, ding chung loai céc loai vat tw phyc vy
san Xudt va duge su dung dung dinh mure quy dinh. khong de xav ra tinh trang tiéu
hao qua mire. To chire kho bai vt e ngan nap, thudmg xuyén kiém tra, bao duding vit
tr thiét bj ding quy dinh. Thye hién 16l cong tac thu hoi, phan loai, bao quan cic loai
val tur thay ra. Vat wr du phong nhu ray. ta vet. phy kién ... duge quan Iy chat ché
khing dé xay ra mat mat, thicu hut,

1.2.3. Cong tac quan 1y tai chinh;

.""f" chire quan 1y chit che, bao dam nguén von phuc vu SXKD: s sach thanh
quyet toan duge thye hign day du, nghiém e, viée quan Iy ng phai thu, ng phrs’i Ird
duge thue hign theo ding quy dinh cua phap ludt va duge ma s theo ddi chi 1& dén
timg doi trgng. Pam bao viée thanh todn cac khoan ng ngan han. Khnnb co truong
hep nao ng qua han cing nhu ng phai thu khing co kha nang thu hdi. Cong ty da ky
hop ding vai Chi nhanh Cong ty TNHH Dich vu va tu van tai chinh ké todn va kiém
[odn r\uum Vigt thyre hign kiém todn Béo cdo tai chinh nam 2017 theo ding quy dinh
cua phap luit veé i chinh,

1.2.4. Cong tic to chire, nhiin sy

- T chire sap xép, bb tri lao ddng hop 1y; tham muu bo 01 diém twin gae ciu va
01 phong chuyén mon (phong Cong trinh).

- Phoi hop vdi céc Phhng chuyén mon tham muu xay dung, ban hanh Quy che
quan Iy vat tue, hang hoa; sira doi Noi quy lao dong Cong ty.

- Xy dyng phuong an gia san pham dich vy cong ich trong linh virc bao i két
cau ha téng duong sit quie gia: xay dung dinh mie lao dong nam 2017.

- Tham muu twyen dung lao dong v dao tao chuyén mon, nghiép vy dip img
nhu cau san xuat cua Cong ty.
1.2.5. Chim lo divi somg nguwdd lao ding va thae hién ché dd chinh sich:

- Thu nhip binh quin cia ngudi lao ding dat 7.920.000 dong/mgudi/thing, ting
17.20% so voi ndm 2016,

- Phoi hop véi Cong doan Cong ty, 16 chire cac hogt dong nhu: To chire tham
quan, du lich cho 114 CBCNY tham gia: 16 chire giao hiru bong da mi ni thu hat 195
lugt CBCNY, ...

= Cong khai minh bach, bao dam cong bang cac ché do chinh sich vé tién luang,
ti¢n thuong, xét ndng luong hang ndm,
- Thue hién day di. ding quy dinh cla phip ludt nha meoe Ve dong BHXH.

BHYT, Bao hiém that nghiép. Bao hiém tai nan lao dong. bénh nghé nghiép cho
nguol lao dong.

- Giai quyet kip théi, r.'tm du cac che dé chinh sich cho nguoi lao dang nhar: ziai
quyét ché dd huu tri; mua cam trang cap day du ede trang bj phuong tién bao vé ca
nhan va dnng phuc cho nguii lao ding: :me. hi¢n L}IE do imu dudmg hien vt dm Vol
nguii lao dong lam vige trong moi trieong co yéu 16 nguy hiém. dée hai; lip ho s de
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nghi Cor quan Bao higm %3 hoi gidi ;;mel day du cac ché do vé trgy cap TNLD, nghi
dudmg sire phpe hoi sie khoe, chc do om dau. thai san: cic che i qu*w.n i} cua
nigwedti lao ding duge quy dinh trong Thoa udc lao ding tap thé efing dugc giai quyét
day du, kip thii.

1.2.6. Phong trao thi dua vi cac hoat dong xi hoi:

- Trong nam 2017, Chuyén mon va Cong doan Cdng ty da phoi hop trién khai, 1
chire tuyén truyén cac Chi thi, Nghj quyeét caa Pang, phap ludt cua Nha nude, cac quy
dink ctia nganh va cua Cong ty dén toan thé CBCNY dé quan triét thue hién,

- Phat dgng CBONV hudmg (mg cdc phong trio thi dua nhu: Thi dua thue hign
nhigm vy kinh (¢ - £3 hoi ndm 2017, Xdy dung viin hoa doanh nghigp; phong trao plﬂt
huy sang kién, cai tien ki thudt: duy tri phong trao “Chinh quy — Vin hoa — An toan™,
Cang ty dd chi khen thuong tong kit thi dua ndm 2017 véi s6 tién 184.300.000 dong.

- Td chire tham gia cac hoat dong x3 hdi, tr thién nhu: Vin dgng CBCNY dong
aup Qu¥ xd hoi Tong cong ty Dudme sit Viet Nam voi so tien 45.400.000 dong; ting
qua dong bao din 1oc nghen phunng Cam Phiic Nam, Cam Ranh. Khanh |'|EIE!I vi ho
trg Bénh vién Tam than Khanh Hoa so tien 13.000.000 dong: phai hop tao dicu kién
cho 106 CBCNV tham gia tinh nguyén hién mau nhan dao, thu vé 100 don vi mau dat
YU cau.

2. Tinh hinh tai chinh

- Cae chi tiéw tai chinh duge thé hién diy du trong Bdo cdo tdi chinh nam 2017
cua Cong ty di duoe kiem toan (co Bao cao kem theo);

- Vé tinh hinh t&i san: Cong ty di thue hign mua sam 13i san oo dinh 3
1.413.000,000 dong;

- W& tinh hinh ner phai tra: Cong tv ludn tich cye thanh todn cong no déi v cac
dom vi co quan hé giao dich nén khong dé xav ra tinh tranh no qud han.

3. Ke hoach phit trién trong twong lai

Trén co s dinh hudmg phat trién chung coa Céng ty, Ban Giam doe xdy dyng ké
hoach, nhiém vu eéng tac nhur sau:

- Chi déng tham muu cho Hoi ddng quan tr] cac phuong an, giai phap thue hign
vi tich cwe, nang dong trong cong tic chi dao, diéu hanh cie phong/ban chuyén mon
n;;hlt:p vu, don vi san xuit hoan thanh cac nhiém vy ‘?K!\.D v dat duge cac chi tigu
cho yéu vé doanh thu, lgi nhudn, ¢o tire theo Nehi quyét BPHBCP thueme nién ndm
2018 dé ra.

- Chi trong cong tac xdy dyng ké hoach phéat trién, béi dudng va dao tao lyc
fugng fao ding co tay nghe, bac thy cao, co trinh d§ chuyén mdn, nang luc dip (mg
yéu cau nhig¢m vy duge giao.

- Cong tac quan tri 1ai chinh 52 duge cong ed. Viée wén thi cac quy dinh i
chinh ké toan sé duge giam sit chit ché dé dam bao thire hign ding cac quy dinh ciia
Nha muce. Giam sdt viée ludn chuyén van, quﬂn ly ding l]LI‘l hiéu qua. Bay nhanh 16c
d giai ngén cac du an, tang cwong khai thac céc nguon von wu dai.

- Xay dyng khung danh gia higu qua cong viée caa cic phong/ban chuvén mén
nghicp vu, cac don vi san xudl v CBONVY. trong do cd tiéu chi danh gid s chi dong

=5
s
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sang tao, tinh thin trich nhigm trong céng viée cua timg cd nhan clng nhu vige phdi
hep tic nghigp gilra cac phong/ban chuyén mdn v&i nhau va giira cic phong/ban voi
cac dom v] san xuat.

- hamh cao quéan trj chét lugmg nidi bd. Hé thong o giam sal ngi bo m;p tue duroe

cung ¢ dé kiém soat chit lrgng san phim va dich vu nhiam dam bao nhat quan trong
vide kiem sodt chét luong coa moi san pham vi dich vy lam ra.

- F'Inm hop viai Cang doan, Doan thanh nién Cang ty thudmg xuyén wyén truyén,
phi hién cdc fhl thi. Nghj qlwel cua Bang. phap ludl coa Nha nude, quy dinh cua
ng#mh Nihi quyél cia Bai hoi dong cé dﬂnl.: va cia HRQ'T Cong ty dén CBCNV dé
quin trigt, thue hign: 1 chire phat dong cac phong trao thi dua lao dnn}; san xudt. phan
dau thyc hién thanf, loi nhigm vy kinh 16 - %3 hii cua Cdng ty dé ra.
1V. Biinh gig coa Hpi ﬂ'ung quan tri vie hoat ding cia Cing tv
1. Tinh hinh hoat dong:

2. Cang tac quan [y va chi dgoe:

- Trong qu» 12017, !lDQi da tich cye chi dao Ban diéu hanh. bd may giap
viéc chudn bj 161 céc ndi dung cong tac nhat la vide xdy dymg cac 1 licu (Bao cao, To
trinh) bao dam tinh xdc thue va dinh hur'mg ding dén nén da o chue thinh cong cuge
hop DHDCD thuun}:, nién nam 2017 vai tinh than nhat tri cao doi v nhimg van dé
dirgre thao lugdn va thong qua tai cude hop.

- Cén cir vio nhiém vy phin cong, tl.mg thanh vién HBOT thudmg xuvén theo
déi, kiém tra, daon dde nhﬁL nhé cée thanh vién Ban dicu hanh va ;}huni. ban chuyén
mén nghiép vu trién khai, 16 chire lhur: hién diy di cie nhigm vu durge giao,

- Trong nam 2017, HBQT da té :,:hu-... hop 04 cude, lay ¥ kicn hﬁnh phiéu hiéu
qmu 03 lin; ban hanh 07 Mehi qu_'yEl [hung nhat v& chi triong, chinh sach lam co so
phip |y dé quin ly. chi dao cic hoat ding cin Cong ty (cac Nghj qu}ﬂr[}u}u dinh
cua HDQT déu duge ding trén trang dién tr - Website cia Cang tv).

- Héng quy trén co s&r danh gid ket qua thie hign ke hoach, nhigm vu cong tac
quy trude, xac dinh nguyén nhén ton tai dé dua ra cac giai phap khac phuc va giao ke
hoach, nhiém vy cong l4c quy sau.

- Chi dao bd may giip viée thue hién diy di cde nghia vu theo quy dinh cua
phap ludt, Pidu 1 Cong ty nhim bao dam quyén loi cho cic ¢d déng nhure nhidn ¢o tire
dung thir glan quy dinh. duge nam bé dé} du cac thong tin cong bé theo quy dinh
mot cach trung thye, minh bach.

2.2. Cang tac pidm sdt dii véi Gidm déc vi cde edn b quan Iy

- Thong qua vige tham dyr cic cuge hop giao ban san XUt va trén co 5o cac bao
cao '.fe tinh hinh thye hign nhigm vy SXKID hang quy cua Giam ddc Cong 1y, HBOQT
di nam bt nhimg duoce nhimg khé khan. viromg mic trong qud trinh chi dao, diéu
hanh, tir d6 da cling v&i Ban Gidm déc thao ludin, ban bac dé dua ra cac giai phip thao
g kip thai va higu qua,

- Céc hoat ddng cua Giam doc va cdc can bd quan Iy Cong ty. luon twén thu

ding quy d|nh cia phap ludt. Bicu 1& Cong ty, cac Quy che quan I¥ ngi b, ciae Nghi
quwtfﬂuwi dinh cia BPHPCP va HPQT d3 ban hanh.

- HDOQT dénh gia cao két qua hoat dong chi dao. dicu hanh cia Gidm dic Cong
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tv trong viée tricn khai, 16 chire thyre hién hoan thanh co ban cac nhiém vu theo Nghi
n:|u-3r'ér cua HPOT giao,
2, Dinh gid cua Hai dong quan tri vé hoat déng cuia Ban Giam doe Cong ty

- Cic hoat déng cua Ban Giam déc Cong ty luén tudn thu ding quy dinh cua
phap luat, Biéu 16 Cong ty. cac Quy ché quan Iy ndi bd, Nehi quyet/Quyét dinh cua
DHDCD va HDOT ban hanh.

- Ban Giam doc f'nnE ty ludn chua q']:;nnf:,, tich eue trong vige trien kha, 106 chie
thue hign hoan thanh cae nhi¢ém vu chi yéu theo thq quvetrquﬂ dinh cua HDOYT
giao. Bac biét trong edng tac 1o chie (mg phé sur co thién tai, Ban Giam déc di chi
dgng chi dao cac phong chuyén mdn xdy dimg va trien khai thye hién che phuong an
phong chéng bao i, khic phl,.lc hju qua thién 1ai nén trong con bio s0 12 vao ngay
041172017, ty da gay hu hong ndng nhi¢u cong trinh kién tric (nha ga, nha chin,
chot gac) va ket cau hg Iunf, dutmg sat, nhumg dudi sy chi dao trye uep cua ['nn.s_t cong
ty Pruimg sat Viét Nam, Cong ty di chng véi cac dom vi ban 16 chirc khac phue hau
gua trong thot gian sim nhat, han dam an toan vé NEUO v tal san;

Neoai ra. Ban Giam dic Cong ty ciing di tich cuc. chi dao quyét hét trong vide
thire hién hoan thanh du an “Chung cwr Puwdng sdt Nha Trang™ bao dim ding tién
do. an todn va chit lurgrmng.

3. Ké hogch, phuong hrimg hoat djng eia Hji ding quan tr
J0. Ké hogeh SXKD:

Can ctr két qua hoat dong SXKD dat duoe trong nam 2017 cung vai nhimg co
hoi va diéu kién thuan lgi theo quy djnh cua Lud Dudng sa1 2017 va tinh than L|LI"rli'.'l
tam cua [dnh dao Tong cong ty Pudmg sat Viét Nam nhiam dat duoc cic chi tidu chu
yéu viri mire 1ang truomg dé ra (dd diege nén tai digm 4.2 khoan 4 Muc | cua Bao cdo
1y

i r.l’ljjr!g quan trj Cing tv thing nhit dé ra cde chi (6w SXKD chi yéu trong
sdm 20018 dé trink BHDCEH thao lugn va thong qua nh sau:

Chi tidu Bon vi tinh Ké hoach nam 2018 |
Vén didu 1¢ | Péng 20.000.000.000
. Doanhthu | Déng C 162.226.638.000
Chi it Péng | 159.347.516.615 g
Loi nhudn sau thué Dt:l:l!r}g 2.303.297.108
e S  R06

3.2, Plhurang hieidng hogt ding:
Nam 2018, HDQT sé tap trung didy manh mdt s6 hoat dong nhu sau:

- Chi dao Ban diéu hianh, bé may giop vige chuin bi diy du cac nji dung cong
tac nhat la cic Bao cdo, Ti trinh bao dam chiit lm:mg phan anh ding ddn, xée thye cac

mit hoat déng cua Cong tv dé 1o chire thanh cong cudc hop Pai hoi dong ¢ ddng
thuomg nien nam 2018,

- Xay dyng cho truong, dinh hwdng hogt déng SXKD cua Cong tv theo Nghj
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quyét cia DPHDCD thudmg nién ndm 2018 dé ra; tich cue trong cdng tac quan 1y, kiém
tra, chi dao va giam sat Ban dieu hanh, bé mdy gilp viée trién khai, 16 chin thyre hign

cdc nhigm vy, cong tac nhiam bao dam hoan thanh céc chi tiéu Nghj quyét/Quyét dinh
cia BHDCB/HDOT dé ra,

- Tiép tue théng nhat cdc chi truong vé hop tic diu tr doi vii khu dat s6 02
Yersin, Tp. Nha '['rqng dé som tfién khai, thye hieén dyr an; dé ra chi truong khai thac,
str dyng higu qua dai vai khu dat tai 56 02 Brinh Tién Hoang, Nha Trang, Khinh Hoa
vi 50 87 L& Trung Kién, Tuy Hoa, Phi Yén.

- Tiép tue chi dao Kién toan, cung ¢d bd méy td chire, nhan su theo hudng tink
gon, dam bao hoat dr}ng higu qua; tang cuomg cong tac dao tgo ndi bg va cu can b
tham gia hoe tip ndng cao trinh dg nghi¢p vu: quan tam dao tao. boi dudmg can b
nguﬂn theo quy hoach nhim bao dam tinh ké thira va phat huy vai tré, ning lye trong
cong tac [dnh dao. guan ly Cong ty.

- Thyre hign quvén v nghia vu cua HEQT theo quy dinh cia phap luit, Piéu &
Cong ty nhim thé hién vai tro 1a co quan quan ly Cong Ly trong vigc gquyet dinh cac
vin dé duge BPHPCE giao va cac vin dé thugc thim quyén theo quy dinh.

- Quan tam dén guyén loi hop phip cla cde ¢é ddng nhur: nhin e tire ding thi
gian quy dinh, tiép nhin diy du céc thong tin lién quan dén co dnng theo quy dmh clia
phip ludt vé edng bo théng tin ...: quan tim dén thu nhip, quyen loi va didu kién lam
viéc cua todn thé CBCNV Céng t}r
V1. Bao eho tai chinh

. Y kién kicm todn

* Bdo cdo tai chinh dd phan anh rung thiee va hop IV, frén cae bhvia eanh rong
veéu tinh hink tai chinh cua Cong tv ¢d phdn ﬂrm‘ng st Phi Khanh tai M)
3112/2017, ching nhir két qua hoat dng kinh doanh va tinh rindy lwi chuyén tién 1¢
cho ndim tai chink kér thiie cimg ngay, phit hop voi chudn mue ké iodn, ché dp ké todn
doanh nghiép Viét Nam vi ede quy dinh phap v co lién guan dén viée ldp va trinh bén
bao cao tai ehinh ",

2. Bao cio tai chinh dwge kiém todn (dinh kém bdo cio tai chinh di duoc
kiém todn cho nfim t4i chinh 2017).

Blon vi kigm todn: Chi nhanh Cong ty TNHH Dich vu v tr van ti chinh ké toan
va kiém toan Nam Viét;
Pia chi: s 15, ngd 640 duomg Ling, Quin Ddéng Pa, Ha Noi4 Aﬁf
Nuri nhdn: NGUOT DAT DIEN THEO PHAP LUAT
= UBCKNN: |‘.g',l|1,,| noOc

= w0k FIG e L“""' E.'.ﬂ;l;_.t-
- HBOT: i

= Ban Kisim sois: '-"I'" L'U' I":IF.‘.."-
- Ban OB !'l-.l1"'l| '-'n
- Luw: TEQHCD
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