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NHA XUAT BAN GIAO DUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CP SACH-THIET BI BINH THUAN Poc lap - Ty do — Hanh phic
S6: 40/HDQT-NQ2018

NGHI QUYET CUA HQI DPONG QUAN TRI
CONG TY CP SACH - THIET BI BINH THUAN NAM 2018

Hoém nay, ngay 16 thang 3 nam 2018, lic 14 gior 30 phut tai vdn phong Cong ty
CP Sach -Thiét bi Binh Thuan, HPQT Cong ty hop phién thuong ky mo rong kiém
diém chuong trinh cong tac ndm 2017 va quyet ngh1 phan bd cac quy ndm 2017, thong
qua k& hoach kinh doanh nim 2018, quyét nghi céc chi tiéu chii yéu ndm 2018 va ban
cong tac chuan bj cho Pai hoi cb dong thuong nién 2018.
1/ Thanh phan du hop:
- Ong Nguyen Vin So, Chu tich Hbi dong Quan tri.
- Ong Nguyen Truong Quang, Pho Chu tich Hoi d6ng Quan tri.
- Ong Nguyen Minh Ha, Uy vién HDQT.
- Ong Nguyen Khoa Tuyén, Uy vién HDQT, thu ky.
- Ong Tran Ngoc Trang, Uy vién HDQT.
Ong Bui Pinh Thién, Truéng ban kiém soét.
Khach moi: Ong P& Thanh Lam, Gidam ddc Nha xuét ban Gido duc tai TP.HCM.
2/ Noi dung cudc hop:
i Klem diém hoat dong cua HDQT nam 2017.
2. Kiém diém sy diéu hanh cua Ban Giam dbc nam 2017.
3. Théng qua két qua kinh doanh va phan phéi loi nhuan nam 2017.
4. Quyét nghi chuong trinh cong tic nim 2018 ciia HPQT. Théng qua ké
hoach kinh doanh nam 2018 (céc chi tiéu chu yéu).
= Sau khl théo luin,tip thé HDQT Quyet nghi thong qua cic ndi dung sau:
1. Kiém diém cong tac cia HPQT nim 2017:
Trong nam 2017, HDQT Cong ty da thong nhat lanh dao - trién khai thyc hién
cac nhiém vu trong tam sau day:
1/ Théng qua két qua kinh doanh ndm 2016
Doanh thu thuan: 50.243.724.620 dong dat 104,7%KH 2016
dat 104,3% so cung ky 2015
Loi nhuan trude thué : 1.903.630.122 dong dat 100,2% KH 2017
C6 tirc 11%: 1.210.000.000 dong
Quy luong: 2.825.000.000 ddng (106% KH 2017)
2/ Thong nhét chuong trinh cong tac cua HDQT ndm 2017.
Quyet nghi cac chi tiéu ké hoach kinh doanh nam 2017.
Chuén bi trinh théng qua tai Dai hoi ddng co dong 2017 (25/3/2017)
3/ Té chirc Pai hoi dong thuong nién nam 2017, théng qua cic chi tiéu ké
hoach co ban:
Doanh thu ndgm 2017: 51 ty dong
Loi nhuén trude thué: 1,8 ty dong
Cb tire: 10%
4/ Théng qua cac ndi dung thoa ude ngudi lao dong Cong ty 2017 thude tham
quyén HDQT.




Chi dao td chirc Hoi nghi Ngudi lao dong 2017.

5/ Chi dao Ban diéu hanh 1ap phuong an st dung von hiéu qua trong thoi gian
cao diém (phuong thirc thanh toan nhanh cua NXBGDVN, lién két vén san
xuét cac mat hang phuc vy nhu céu hoc duong)

6/ Kién nghl Nha XBGD Viét Nam v/v thong nhét phuong thirc phat hanh
sach gigo duc ddi voi hé thong Fahasa nham cung co, on dinh h¢ théng
phat hanh cua cac Cong ty sach thiét bi dia phuong.

7/ Xét bd nhiém can bo quan ly tai phong ké hoach nghiép vu, Nha sach
(7/2017)

P& xuit Nha Xuét ban GD Viét Nam Ban Giam doc Cong ty méi. Quyét
dinh bd nhiém Gidm doc Cong ty (2018 —2019) (Quy 4/2017)

8/ Tham dyu Dai hoi dong cd déng cac don vi Cong ty dau tu von:

+ Pai hoi dong c6 dong thuong nién 2017 cua Cong ty CP Sach thiét bi
Binh Duong. (23/3/2017)

+ Dai hdi ddng cb dong thudng nién 2017 cta Cong ty CP Moi truong &
dich vu @6 thi (30/6/2017)

9/ Pénh gia két qua kinh doanh 9 thang dau nam 2017.

Phén tich cac nhan té tich cuc ddy manh doanh thu dat vuot, cac nguyén
nhan han ché.

10/ Hop: Ban diéu hanh v/v ddy manh doanh thu Quy 4 tai hai nha séch nham
gdp phan dat vugt ké hoach chung Cong ty.

11/Ban hanh quy ché hoat dong HPQT Cong ty nam 2017.

12/Théng qua ké hoach kinh doanh tai chanh nam 2018 (céc chi tiéu co ban)

> K&t lugn: HPQT di hoan thanh tot chwong trinh cong tic nim 2017.

2. Kiém dlem cong tic diéu hanh cia Ban Giam doc:

Hoi dong quan tri da nghe Ong Nguyén Vin So, Chu tich HPQT, trinh bay bio
céo danh gia ket qua hoat dong kinh doanh ndm 2017.

HDQT théng nhat théng qua bao cao tong két cong tac kinh doanh nam 2017
ctia Cong ty, danh gia cao su nd luc cia Ban didu hanh va tap thé lao dong da ludn dau
tu suy nghi, ndng dong vuot kho dé hoan thanh xuit sic ké hoach kinh doanh nim
2017 trong bdi canh thi truong sach, thiét bi gido dyc canh tranh gay gét, chi phi hoat
dong tang cao (chiét khdu, tién lu'ong bao hiém, dich vu khdc...)

3. Két qua kinh doanh va phin phon lgi nhuan nam 2017:

Sau khi xem xét trén co s& sO liéu bao céo tai chinh nam 2017, HPQT thong
nhét thong qua két qua hoat dong kinh doanh tai chinh, déng thdi nhét tri phan bd cac
quy, tra c6 tire nam 2017 nhu sau:

3.1. Két qua kinh doanh tai chinh ndm 2017:

- Doanh thu : 53.067.435.7124 dat 104%KH 2017
, 105% so cung ky 2016
- Loi nhuén trudc thué : 1.771.001.9744d dat 98,4% KH 2017

, 93% so cung ky 2016
- Tra ¢b tirc 10% : 1.110.000.000d
- Quy luong (1.639 d/1000dLN) : 2.900.274.962 d
3.2. Phan phdi lgi nhuén nim 2017:
- Quy phat trién KD : 21.210.407d
- Quy Ban diéu hanh © 49.631.103d




- Quy khen thudng, phtc lgi . 226.104.185d

* Trong do: )

* Quy Gidm doc: © 45.220.837d

* Quy phiic lgi: : 135.662.511d

* Quy khen thuomg CBNV ~ :  45.220.837d
3.3. Vén chi s& hitu tinh dén ngay 31/12/2017: 12.729.637.178d
*Trong do: - Von diéu 1¢ - 11.000.000.000d
- Vén khdc c 112.410.011d
- Quy ddu tw phdt trién : 1.617.227.167d

4. K& hoach cong tac nim 2018 cia HDOT:

Cén ctr phuong huong nhiém vu ke hoach cong tac nam 2018 cua Nha Xuat
ban Giao duc Viét nam, xudt phat tir yéu cau t1ep tuc 6n dinh, phat trién ctia Cong ty
trong thoi gian téi, HDQT Cong ty CP sach Thiét bi Binh Thuan tap trung lanh dao
thuc hién céc nhi¢m vy cong tac trong ndm 2018 sau day:

i
2.

W

8.

9.

Xét duyét, thong qua két qua kinh doanh nim 2018.

Ban dinh ké hoach cong tac HDQT nim 2018.

Quyét nghi céc chi tiéu ké hoach kinh doanh chu yéu nidm 2018, chuan bj
trinh bo céo thong qua tai Pai hoi c6 dong thuong nién Cong ty.

Doanh thu: 55 ty dong
Loi nhugn (tt): 1,8 dong
Co tire: 10%

T chirc Pai hoi cd dong thuong nién Cong ty nam 2018 (thang 4/2018)
PAu tu tai chanh thong qua viéc mua cb phiéu tai DNNN c6 trién vong
(thoai von) uu tién Doanh nghlep trong tinh.

. Tham gia lién két v6n in sach gido duc véi NXBGDVN, séan xuit TB gi4o

duc véi cac dbi tac.

Chi dao Ban diéu hanh hoan thién dan phuong thirc hoat dong kinh doanh
— dich vu gido duc tai co so 11-13 Nguyén Du. (Trung tdm ngoai ngfr . . .)
Bém sat dién bien thi truong dé ti€p tyc xay dung, hoan thién cac giai
phap, chinh sach ban hang phtt hgp nhim 6n dinh, mé rong thi phan.

Theo ddi qué trinh thuc hién hop dong khung gitta NXBGDVN — S&
GD&DT Binh Thuén.

Panh gia két qua thuc hién ké hoach kinh doanh 6 thang, 9 thang va ca
nim 2018, diéu chinh bé sung céc giai phap phu hop.

10. Bau b6 sung 01 thanh vién HDQT Céng ty.
11.Kién toan chirc danh K¢ toan trudng, bo sung nhan sy Ban lanh dao Cong

ty (Phé Giém‘déc, Ké toan trudng)

12.Théng qua tién luong cua Chu tich HDQT chuyén trach: Mirc luong cua

Chu tich HDQT 16n hon luong cua Giam dbc 01 bac.

13.B6 sung diéu 1¢ Cong ty: BS sung vao diéu 2 muyc 4 (Chu tich Hoi dong

quan tri l1a dai dién theo phap luat ctia Cong ty), b sung: Chii tich Hi
ddng quan tri va Giam ddc la dai dién theo phap luat cia Cong ty.

14.Xay dung ké hoach kinh doanh tai chanh nam 2019.
» HDQT di nghe va nhat tri 100% thong qua ké hoach kinh doanh nim 2018
do Chu tich HDQT trinh bay.



V. Phén cong chuén bi'té chirce PHDCD thwong nién ndm 2018:
1/ Thoi gian: Ngay 14/4/2018 (thir bay)
2/ Pia diém: Khéch san Binh Minh, s6 211 duong Lé Loi, TP. Phan Thiét.
3/ Noi dung Pai hoi:
- Bfo ¢4o két qua kinh doanh nam 2017
- Béo céo tai chinh ndm 2017 (da dugc kiém toan)
- Béo cdo hoat dong nam 2017 ctia Ban kiém soét
- Trinh théng qua ké hoach kinh doanh nim 2018.
- Thong bao: nhan sy Ban diéu hanh nhiém ky 2018 — 2019
(két thic cung nhiém ky HDQT 2015 — 2019)
- Thao luén
Quyét nghl céc chi tiéu kinh doanh tai chinh chii yéu nam 2018.
4/ Phéan cong thuc hién:
- Chu tri dai hoi:
+0. Nguyen Vian So, Chu tich HDQT
+ 0. Nguyén Minh Ha, Giam dbe
- Thu ky dai hoi:
+ Ba. Nguyén Thi Thanh Thao ctra hang truong
+0. V& Vin Tram, Pho TP ké toan
- Phy trach cong tac to chie Dai hoi:
+ 0. Nguyén Khoa Tuyen Ké toan truong, TrP. KTHC
5/ Cong tac hiu can:
Céng tac chudn bi co s& vat cht, hoi trudng, tiép tan, tai liéu phuc vu dai hoi
. HPQT giao cho Ban diéu hanh dam nhiém phén cong, kidm tra, tién hanh to
chuc coéng viéc chu déo, day du theo ding ké hoach, dat két qua cao.

Cuéc hop két thuc luc 17 gid cing ngay.

CAC THANH VIEN HPQ

T
1/ Nguyén Trudng Quang W
2/ Nguyén Minh Ha V?L//__

3/ Nguyén Khoa Tuyén _/ P R

T

4/ Tran Ngoc Trang |
* Noi gdi: W

- NXBGDVN, NXBGD tai TPHCM “dé bdo cdo”
- Cdc Thanh vién HPQT, BKS, BGD,

Chi bé va Chii tich CD “dé phéi hop trién khai”
- Luu HDOT.
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