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DPAI HQI PONG CO PONG THUONG NIEN NAM 2018
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STT

Tén tai lidu

Gidy moi tham du Pai hoi ¢b dong thudng nién nam 2018

2 | Gidy Gy quyén tham dy Pai hdi

3 Thu xac nhan tham du Pai hoi

4 | Chuong trinh Pai hoi

5 Quy ché lam viéc tai Pai hdi cb dong thuong nién nam 2018

6 | Nguyén tic, thé 1& biéu quyét tai Pai hoi c¢b dong thuong nién nim 2018

- B4o c4o két qua kinh doanh nam 2017 va Ké hoach kinh doanh cua Cong
ty nam 2018

8 | B4o cdo cong tac ctia Hoi ddng quan tri nam 2017

9 | B4o c4o hoat dong ctia Ban kiém so4t nim 2017

1o | T trinh v/v Tra tht lao Hoi dong quan tri, Ban kiém soat & Thu ky
HDPQT nam 2018

11 | T trinh v/v Lua chon don vi kiém toan nam 2018

12 | To trinh v/v phan phéi loi nhuén nim 2017

13 | B6 sung va stra dbi Didu 18 cong ty




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Pa Néng, ngay 16 thang 03 ndm 2018

GIAY MOI
PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Kinh giri: Quy vi c6 dong Cong ty Cé phan Logistics PORTSERCO.

H01 dong quan tri Cong ty o) phan Logistics PORTSERCO tran trong thong bao va kinh moi Quy
c¢b dong tham dyu Pai hoi ddng cd dong thudng nién 2018 ctia cong ty:

Thoi gian: 8 gior 00, ngay 31 thang 03 nim 2018.
Diadiém:  Tang 02 Khach san Séng Han, s6 14 Ly Ty Trong, Hai Chau, TP.Da Ning.
Poi twong tham du: Cin cir Didu 18 cong ty, tat ca cac cd dong s¢ hiru ¢ phan cua Cong ty cb
phan Logistics PORTSERCO c¢6 tén trong Danh sach ¢ dong chét ngay 12/03/2018 do Trung tdm
Luu ky Chung khoén Viét Nam cung cap.
N¢i dung Dai hoi:
+ Bao céo két qua kinh doanh nim 2017.
+ K& hoach kinh doanh ctia Céng ty nim 2018.
+ Béo c4o cong tac ctia Hoi ddng quan tri ndm 2017.
+ B4o c4o hoat dong ctia Ban kiém soat nam 2017.
+ Céc to trinh vé Thu lao HDQT va BKS nim 2018; Lya chon don vi kiém toan nam 2018;
Phan phéi loi nhuén nam 2017; Stra dbi Piéu 1é cong ty.
Pé chudn bj tét cho Pai hoi ddng cd dong thuong nién ndm 2018, Hoi ddng quan tri Cong ty cb
phan Logistics PORTSERCO xin thong bao dén Quy c6 dong mét s viée nhu sau:
1. Bé tao diéu kién cho Ban t6 chirc chudn bj t6t cho Dai hoi dong cd dong thuong nién ndm 2018,
& > nghi Quy cd dong vui 1ong x4c nhan viée tham du Dai hoi ddng c6 dong bang cach dién vao
mau “Thw xac nhin tham dv Pai hdi dong cb dong thuwong nién nam 2018”.

2. Trong truong hop khong truc t1ep tham du cb dong c6 thé ty quyén cho to chure, ca nhan khac
tham dy hodc mot trong s6 thanh vién HDQT cong ty. Viéc thuc hién uy quyen cin cr theo Didu

15 Piéu 1& Cong ty va xin dién vao “Gidy iy quyén tham du Pai hdi ddng ¢b dong thudng nién
nim 2018”.

Tat ca cac truong hop Tham du hodc uy quyén d& nghi xac nhan trudce 17 gio' 00 ngay
30/03/2018 bing dién thoai, fax, email hodic giri chuyén phat nhanh vé dia chi:

CONG TY CO PHAN LOGISTICS PORTSERCO

Dia chi: 59 Ba Pinh, P. Thach Thang, Q. Hai Chau, TP. Pa Nﬁng, Viét Nam.

DT: 0236. 3821.709 (Ms Phuong) - 0236.3889390 (Ms Vin) - Fax: 0236.3863.736
Email: portserco@portserco.com

Rét mong Quy cd dong thu xép thoi gian dén du day du va ding gio
Trén trong!

Luu y:
- Tham khao cac Bao cao Dai hoi tai website cua
Cong ty: WWW.portserco.com.
- Khi tham dy Dai hdi d& nghi Quy cb dong va dai
dién iy quyén mang theo CMND/H$ chleu/Ban sao
Gidy bKKD, Gidy moi va Gidy uy quyén hop 1§.

- Quy ¢b dong s& chiu moi chi phi di lai, dn ¢ trong
thoi gian dién ra Pai héi.
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GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN LOGISTICS PORTSERCO

Tén co dong:

EHBEBE evrves evvnessmsmmmmmenmensansssse sonsrmis o et e e ios s v i s b i s esn kb emaes
S6 CMND/HO chiéu/DKKD: ..o NGAY CAD vvooveverereeeeeenn. NOi CAD: oo,
S6 lugng b phan SO hitu ..o (DANG CHT: ..o )

T6i/Chiing t6i déng y ty quyén cho Té chirc/ca nhan co tén dudi day thay madt t6i/chung t6i tham du
va biéu quyet cac van de c6 lién quan tai Pai hdi dong c6 dong thuong nién nam 2018 cia Cong ty.

1. Tén t6 Chire/CA NNAN: ..o S6 CMND/H chiéu/DKKD: ..o
S6 lugng cb phan Gy QUYAN: w..veeeeeeeeeeveeer (BANG CATE: oo )
2. TEN t6 ChUIC/CA NNAN: ..o S6 CMND/H® chiéu/DKKD: ..o
S lugng cb Phan Uy qUYEN: .o (BANG CHT: .o )
3. Tén t6 chitc/Ca AN ... S6 CMND/H) chiéuw/DKKD: oo
S6 lugng cb Phan y qUYBN: ....ooveereeeeeeeeeee, (BANG ChTE: oo )

Danh sich HDQT cong ty dé Quy c6 dong tham khao néu thuc hién ty quyén.

STT Ho va tén Chiic vu S6 CMND
1 | Ong Nguyén Xuén Diing Chu tich HDQT 200187035
2 | Ong Nguyén Lé Minh Uy vién HPQT — Giam déc 201048057
3 | Ong L& Nam Hung Uy vién HDQT 201374872
4 | Ong Mai Van Quang Uy vién HDQT 200053847
5 | BaNguyén Thi Tuyét Uy vién HDQT 201352620

T6i/Chiing t6i hoan toan chju trach nhiém vé viéc uy quyén nay va cam két tuan thu nghiém chinh cac
quy dinh hién hanh ctia phap luat Viét Nam va Diéu 1& Cong ty ¢ phén Logistics PORTSERCO, dong
thoi cam ket khong dua ra bat cir mot khicu nai, kién cao gi ddi voi Cong ty.

.................. , hgay ....... thang ...... nam 2018

TO CHUC/CA NHAN PUQC UY QUYEN 1 NGUOIUY QUYEN
(Ky, ghi rd ho tén va déng dau (néu co))

......................................................

Luuy: - Gidy uy quyén nay chi co hiéu luc trong thoi gian dién ra Pai héi dong c6 dong thuong nién 2017.
- Vui long xdc bdo viéc tham dw Dai héi truwée 17 gio 00 ngay 30/03/2018 vé dia chi:
CONG TY CO PHAN LOGISTICS PORTSERCO
Dia chi: 59 Ba Dinh, P. Thach Thang, Q. Hii Chéau, TP. Pa Ning.
DT: 0236. 3821709 (Ms Phuong)- 0236.3889390 (Ms Van) - Fax: 0236.3863.736
Email: portserco@portserco.com
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

PORTSERCQO

THU XAC NHAN

THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN LOGISTICS PORTSERCO

Tén t0 chirc/ca nhan:

......................................................................................................................

IO e sl s e O i o el i 5 A o e ST B A i
S6 CMND/H¢ chieu/DKKD: ..........cccceuvereennenee NZAY CAP ovveeevereerrrreenne Noi cap: coeevvveeennennnn
SO lugng co phan s& hitu: .........cceeevveennnnee. (BANG ChHIE ..ocovicmmmmemsismmesmssissrssssssssansss sonsssssbssssss )

D3 nhan dugc Gidy moi cia Quy Cong ty v/v tham du Dai hdi ddng ¢ dong thuong nién ndm
2018.

T6i xin xac nhéan Viéc tham du Pai hoi nhu sau:
- Truc tiép/ Uy quyén tham du Dai hoi: l:]
- Khong tham du Dai hoi |:|

Xin tran trong kinh bao.

.................. , ngay ....... thang ...... nam 2018

Xic nhén ciia cb dong
(Ky, ghi 16 ho tén va dong dau (néu co))

Luuy: BPdnh ddu X vao 6 lua chon va Fax vé sé: 0236.3863.736
- Hodc DT: 0236.3889.390 (Ms Vin) — 0236.3821.709 (Ms Phuong).

- Hodc Email: portserco@portserco.com)



CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN LOGISTICS PORTSERCO

* 07gio 30 — 08 gio 00:
- Pén tiép dai biéu.
* 08 gio -11 gio 30:
- Tuyén bd 1y do, thong qua chuong trinh Dai hoi
- Khai mac Pai hoi
- Thong qua Quy ché va Thé 18 biéu quyét tai Dai hoi
- Béo c4o két qua kinh doanh ndm 2017 va ké hoach kinh doanh nim 2018
- B4o cdo cong tac ctia Hoi ddng quan tri nam 2017
- B4o c4o hoat dong cuia Ban kiém soat nim 2017
- Théo luén cua Cd dong tai Pai hoi
- Biéu quyét cac ndi dung béo céo tai Dai hoi
+ Béo céo hoat dong ctia Cong ty nam 2017 va ké hoach nam 2018
+ Tra thu lao HDQT, BKS va Thu ky Cong ty nim 2018
+ Lua chon don vi kiém toan nam 2018
+ Phan phdi loi nhuén nim 2017
+ B4 sung va sira ddi Didu 16 cong ty.
- Du thao Nghi quyét PHPCP thudng nién nam 2018.
- Thong qua Nghi quyét Pai hoi dong cb dong thudng nién nim 2018.

- B€ mac Pai hoi
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM

$ok ok

Doc lap - Tu do - Hanh phuc

Pa Nang, ngay 31 thdang 03 nam 2018

QUY CHE LAM VIEC
CUA PAI HQOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN LOGISTICS PORTSERCO

Piéu 1: Chu toa Pai hdi 1a Chu Tich Hoi ddng quan trj cuia Cong ty. Tham gia cong tac diéu
hanh Pai hoi 1a Giam déc cong ty va Truong Ban Kiém Soét.
Piéu 2: Nhiém vu cua Chu toa gém:

- Piéu hanh cac hoat dong cua Pai hoi deng cd dong Cong ty theo chuong trinh da dugc
Pai hoi dong cb déng thong qua.

- Hudng dan cac cb dong thao luan va thong qua cac ndi dung theo chuong trinh ctia Pai
Hoi.

- Trinh céc ndi dung du thao, két luan nhimg van dé can thiét khac dé Pai hdi dong cb
dong biéu quyét.

- Tré 16i nhimg van dé do Pai hdi yéu cau.
Piéu 3: Thu ky Pai Hoi do Chu toa gidi thiéu. Thu ky Pai hdi chiu trach nhiém truée Chu
toa va Pai hoi dong cd dong vé nhiém vu ciia minh, cu thé:

- Ghi chép day du trung thuc cac ndi dung ctia Pai hoi.

- Gitip Chii toa kiém tra tu cach ctia c6 dong va dai dién c6 dong du hop (khi can thiét).

- Gitp Chu tga cong bd du thao cac van kién, két luan, Nghi quyét cua Dai hoi va thong

bao ciia Chul toa gri dén cac cd dong khi duge yéu cau.
- Tiép nhén phiéu dang ky phat biéu ctia cac c6 dong.

- Giup Chu toa kiém dém Thé biéu quyét cac ndi dung can thong qua tai Pai hai.
Pidu 4: C6 dong tham du Pai hoi déng c6 dong

- Cac ¢b dong cia Cong ty c6 trong danh sach dugc chdt tai thoi diém ngay
12/03/2018 cua trung tdm luu ky Chimg khoan Viét Nam c6 quyén tham du Pai hoi dong c6
dong Cong ty.

- Céc dai biéu, ¢b dong, t6 chirc hodc ca nhan duogc Gy quyén tham du Pai hoi co mit
dung thoi gian quy dinh va 1am thu tuc dang ky v6i Ban t6 chirc Pai hoi.
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- Trong thoi gian dién ra Dai hdi c¢6 dong, cac cb dong phai tuan tha theo su hudng
dan ctia Chu toa, tmg XU vin minh, lich su, khong gay mét trat tu.

- Céc cb dong phai gift bi mat thong tin ciia Pai hoi, thuc hién ding ché do st dung
va bdo quan tai li¢u, khong sao chép, ghi am dua cho ngudi ngoai Dai hoi, khong phat tan
tai liéu khi chua dugc Chu toa cho phép. Gitr ky luat trong phat ngon tai Pai hoi.

- Ngudi duge uy quyén tham du Pai hoi khéng duge ty quyén lai cho ngudi khac
tham du DPai hoi.

Piéu 5: Phat biéu y kién trong Dai hdi c¢b dong

Cé dong dang ky noi dung phét biéu v6i Chu toa (théng qua Thu ky Dai hoi), ndi
dung phat biéu can ngén gon, dung trong tam cua Dai hdi, tranh trung lap ndi dung. Trudong
hop khéng c6 diéu kién phat biéu truc tiép trudc Pai hoi, cb dong c6 thé giri van ban thong
qua Thu ky dai hdi va dugc coi nhu y kién chinh thirc.

Piéu 6: Biéu quyét

- C6 dong hoic c4 nhan dugc iy quyén c6 quyén bidu quyét cac van d@ tai Pai hoi
bang Thé biéu quyét; tuong tmg véi sb b phan sé hitu va sé ¢b phan dugc Gy quyén.

- Cin ctr Diéu 18 cdng ty cdc ndi dung ctia Pai Hoi dugc thong qua khi dat ty 18 it
nhét 51% tdng s6 ¢ phan biéu quyét coa tht ca cb dong du Dai Hoi chdp nhan. Riéng bd
sung, stra d6i Piéu Lé cong ty duoc théng qua khi dat ty 1¢ it nhat 65% tdng sé ¢b phan biéu
quyét cua tit ca cd dong du hop che‘ip nhan.

Piéu 7: C6 dong hodc ca nhan duoc Uy quyén tham du hop Pai hoi phai chap hanh nghiém
chinh Quy ché lam viéc cua Pai hoi ddng cb dong. CH déng hodc ca nhan duge iy quyén vi
pham Quy ché nay thi tiry theo mirc d cu thé, Chu toa s& xem xét va c6 hinh thirc xir ly theo
khoan 7 diéu 142 Luét Doanh nghiép.

Trén day 1a Quy ché lam viéc cua Dai hoi ddng ¢ dong Cong ty Cb phin Logistics
PORTSERCO niam 2018.

Quy ché nay c6 hiéu luc ngay sau khi dugc Dai hoi déng cd dong Cong ty biéu quyét
thong qua.
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
bl DPoc lap - Tu do - Hanh phuc

Pa Nang, ngay 31 thang 03 ndm 2018 -

NGUYEN TAC, THE LE BIEU QUYET
THONG QUA CAC BAO CAO & TG TRINH, QUY CHE PAI HOI
TAI DAI HOI BPONG CO PONG THUCONG NIEN NAM 2017.
- Can cit Ludt doanh nghiép ciia Quéc hoi meée Céng hoa XHCN Viét Nam s
68/2014/QH ngay 26 thdang 11 ndm 2014;
- Can cir Diéu 1 16 chirc hoat dong cua Cong ty Co phan Logistics PORTSERCO.

- Can cir Quy ché lam viéc cua Pai hoi dong co dong nhiém ky IV.

Viée biéu quyét thong qua cac béo cdo va to trinh ciia Dai hoi ¢b dong thudng nién
nam 2018 dugc thyc hién biang Thé biéu quyét. Nguyén tic va thé 1& biéu quyét duogc quy
dinh nhu sau:

1. Biéu quyét thong qua cac bao cdo va to trinh cia Dai hoi ¢d dong dugce tién hanh cong
khai, truc tiép theo su diéu hanh cta Chu toa Dai hoi va chi stt dung Thé biéu quyét do
Ban t6 chirc Pai hdi phat hanh.

2. Thé biéu quyét ciia Pai hoi cd dong 1a thé in sén, theo mau ctia cong ty c6 dong dau cia
Cong ty Cb phan Logistics PORTSERCO.

3. Thé biéu quyét co ghi sb ding ky, ho va tén cb dong, hodc td chirc/ca nhan duoc uy
quyén va sb phiéu biéu quyét ctia ¢d déng do6. Khi tién hanh bidu quyét tai Dai hoi, thu ky
Dai hi tién hanh kiém phiéu biéu quyét va tap hop két qua biéu quyét tan thanh, khong
tan thanh, khong c6 y kién.

4. Két qua biéu quyét 1a téng s6 cb phan s hitu va dai dién hodc duoc lly quyén tir cac thé
biéu quyét twong tmg.

5. Két qua biéu quyét cua ting ndi dung s€ dugc Ban thu ky 14p bién ban ngay sau khi
téng hop phiéu va duge codng bd ngay trong Pai hoi, dugc luu giit theo hd so ciia Pai hoi.
6. Quy dinh vé thé khong hop 1é.

Céc thé biéu quyét c6 mot trong nhitng yéu t6 sau ddy la khong hop 1é:

- Thé khong phai do Ban t6 chirc phat hanh theo miu quy dinh; khong c6 déng dau

cua cong ty.

- Thé tay xda, sira chita cac thong tin trén thé.

- Thé rach roi, khong con nguyén ven.

Nguyén tic, thé 1¢ biéu quyét nay c6 hiéu luc thong qua Dai hoi.

A DAI HOI



CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tu do - Hanh phuc
Da Ning, ngay 31 thang 03 nim 2018
BAO CAO
KET QUA KINH DOANH NAM 2017
VA KE HOACH KINH DOANH NAM 2018

) ] PHAN I )
KET QUA HOAT PONG KINH DOANH NAM 2017

V6i nhitng két qua kha quan cia nim 2016, Nam 2017 cong ty da xay dung ké
hoach kinh doanh vdi cac muc tiéu thé hién sy quyét tam phét trién doanh nghiép sau khi
co nhung dau tur vé co s& ha tang va trang thiét bi ky thuat.Tuy vay véi nhung anh hudng
tr viéc diéu chinh chinh sach vi mé nén nhiéu khach hang truyén thdng giam san luong
hang hoa XNK va ndi dia da lam giam khd 16n san luong hang hoa dich vu ban ra cua cong
ty; tinh hinh canh tranh chu yéu vé gia ban hang hoa dich vu ngay cang quyét liét, viéc mg
rong thi trudng gap nhiéu kho khin mot phan do tdm ly khach hang ngai thay d6i NCC...
nhitng yéu t6 d6 da anh hudng nhidu dén két qua hoat dong cia doanh nghiép. Vé ndi tai
cong ty cling co nhing tré ngai trong cong tac dau tu dy 4n kho bai anh hudng dén ngudn

lyc kinh doanh, h¢ thong quan 1y — diéu hanh con nhidu han ché, phuong thire kinh doanh
con cham thay dbi.

Két qua kinh doanh cta Cong ty nim 2017dugc thé hién trén céc chi tiéu co ban sau

day:
1/ Téng hop cdc chi tiéu kinh doanh nim 2017 (don vi tinh: 1.000 dong)
So sanh TH 2017 véi
Chi tiéu KH 2017 TH 2017 TH 2016
KH 2017 | TH 2016
Doanh thu 135.000.000 | 127.590.125 | 132.411.212 | 94,51% 96,36%
Loi nhuan truée thué 1.900.000 3.252.945 3.917.258 | 17121% | 83,04%
Loi nhun sau thué 2.710.495 3.121.455 86,83%

Nam 2017, Cong ty tiép tuc giit vimg mdi quan h¢ véi khach hang chién lugc, phat
trién khach hang méi, néng cao chét luong dich vu.
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- Téng doanh thu nam 2017 1a 127,590 ty, bing 94,51 % KH; bang 96,36 % so voi
ndm 2016, gidm 4,82 ty

+ Hoat dong dai Iy : 63,630 ty dong
+ CN KD van tai: 11,810 ty dong
+CN DVHH &Kho bii: 9,122 ty dong

+ CN KD thuong mai : 43,028 ty dong

- Loi nhuén truge thué 3,252 ty, tang 171,21 % KH; gidm 16,96 % so v&i nam 2016.
- V& san luong:

San lugng hang hoéa va dich vu do Cong ty cung ung ra thi trudng nim 2017khong
tang, cu thé 1a :

e Dich vu van chuyén cont tang 75% so v&i 2016

e Dich vu van chuyén hang rdi khong thay ddi nhiéu so v6i nim 2016

e San lugng vé Dich vu hang hai va kho bai gidm 19%

e San lugng diu CBP giam 78.000 lit twrong duong 19%; bén canh d6 san lugng
nhién liéu tang 325.000 lit.

Doanh thu nim 2017 giam so vé&i ké hoach va nim 2016 chi yéu 1a do canh tranh vé
don gia van chuyén hang hoa giam, Cac khach hang xuét khau hang héa truyén théng cua
cong ty bi giam san luong; tuy san lugng vén chuyén c6 dugc bu ddp nhung hiéu qua thép.
Céc chi phi vé BOT tang; sén luong castrol gidm vi cac chinh sach cta hdng c6 nhing thay
d6i khong c6 1oi cho cac NPP va céc dai Iy nén cong ty chi dong giam san lugng ban ra.
Tuy nhién chi tiéu 1gi nhuan ma HPQT giao co ban hoan thanh.

2/ Cong tic diu twr

V& cong tac dau tu : nam 2017 cong ty khong dau tw thém phuong tién thiét bi ma
chi tap trung hoan chinh lai hé théng PCCC va cai tao stra chira khéi nha 1am viée tai kho
Son Hai v&i téng gia tri 628.576.677 dong, stra chita nang cdp kho tang va trang thiét bi.

3/ Hoat djngciia Cong ty lién két

Ngay 14/03/2017, theo dé nghi cia Cong ty Cé phan Pau Tu Thanh Loi, mot cb
dong 16n ciia Cong ty ¢ phan vén tai PST Pa Néng, HDQT cong ty da thdng nhét chuyén
nhuong toan bd phan vén tai Cong ty c6 phan van tai PST Pa Néng cho Cong ty Co phén
Diu Tu Thanh Loi véi gia théa thuan va bd sung ngudn von cho hoat dong kinh doanh cia
Cong ty.




Cong ty cd phan XNK va dich vu Cang Sai gon dang trong tién trinh di doi, giai toa
gap rat nhiéu khé khan, do vay HDQT Céng ty ¢ phan Logistcis PORTSERCO da théng
nhét chii truong ban hét 6.600 cb phén tai day voi mire gia tét nhat. Dén nay chua ban duoc
cd phén tai cong ty nay.

4/ Céng tdc to chirc, lao dpng - tién lwong :

S6 lao dong tai Cong ty tai thoi diém 31/12/2017 1a 66 ngudi. Trong ky béo cdo, s6
lao dong giam 13 nguoi (chAm dit hop ddng lao dong 12 ngudi; nghi huu 01 ngudi)va
diéu chuyén cong tac 02 ngudi.

Chi tiéu S6 lwgng %
Quan ly-diéu hanh 16 24,2%
) Lao dong gian tiép 11 16,7%

Co cau lao dong —

Lao dong truc ticp 39 59,1%

Tong cong 66 100%

Cao déng, Dai hoc trd 1én 3l 47%

Trung cip 9 13,6%
-Doliih g eluyén Cong nhén 19 28,8%
mon

Khac 7 10,6%

Téng cong 66 100%

- Thu nhép binh quan ndm 2017 dat mirc: 7.453.000 ddng/ngudi-thang. Téang 3,5%
so v&i nam 2016.

Nam 2017 cong ty tiép tuc kién toan co cu td churc, sép xép lai mot sd vi tri lao
dong, phat huy tinh chu dong cuia cic don vi truc thude dé phat trién kinh doanh, nang cao
nang luc quan tri va diéu hanh cua doi ngll can bg, thuc hién cac chinh sich BHXH cho
ngudi lao dong phi hgp véi luat hién hanh. Cong ty ciing di 4p dung hé thdng quan ly chat
lugng ISO 9001:2015, sit dung chi s§ do ludng hiéu suit lao dong chinh (KPIs) dé kiém
soat hi€u qud cong viéc ciia by phédn, ca nhan trong cong ty; duy tri thuc hién tdt 5S.

3/ Cdc cong tdac khdc

Bén canh viéc thuc hién cac muc ti€u kinh doanh nam 2017, Cong ty cling da thuc
hién c6 két qua cac cong tic sau :

- Lam tét cong tac ATVS lao dong, BHLD; béo vé moi trudong theo dung quy dinh
cua phap luat. Thuc hién cac chuong trinh huén luyén PCCC dinh ky; bao dam ANTT tai
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dia ban hoat dong. Tich cuc thuc hién “ Nam van hoa, van minh d6 thi” va “ Chuong trinh
4 An” ctia Thanh phd.

- H3 trg cac to churc Dang, td churc Cong doan, Thanh nién, nit cong hoat dong theo
chwong trinh cong tac dé ra dat két qua tot.

- Kip thoi bd sung, diéu chinh ché do chinh sach cho nguoi lao dong theo dung luat
dinh.

- Tich cuc tham gia céc hoat ddng ctia cac hoi nghé nghiép; hoat dong xa hdi ( dong
gép xdy dyng nha cho céc gia dinh c6 cong; ctru trg ddng bao bi thién tai....), chim séc
phung dudng me VNAH; phéat qua cho CBCNV c¢6 hoan canh kho khan, 6m dau dai ngay;
Chuong trinh vui tét v6i nguoi nghéo tai dia phuong Cong ty dong quan....
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PHAN II
KE HOACH KINH DOANH NAM 2018

Trong diéu kién nén kinh té phat trién chdm, khong c6 nhiéu dot pha, nhiéu khach
hang 16n cua cong ty dang bi dinh tré hoat déng SXKD do chiu su diéu chinh cta chinh
sach vi mé ( tam dimng xuat khau cat tring tir quy 1V/ 2017; tam dirng san xuét clia cic nha
may thép tai Khu CN Hoa Khanh va Quang Nam tur thang 3/ 2018....) da lam giam mdt
khdi lugng 16n san phdm dich vu ctia cong ty. Piéu nay ciing dan dén tinh trang thiéu viéc
lam va lam gia ting su canh tranh trén thi truong theo hudng giam gia. Véi viéc dau tu co
s& ha tang va phuong tién thiét bi trong nhitng nim gan daynay tro thanh thach thire 1ém
doi hoi phai c6 su chuyén ddi manh mé vé phuong thire kinh doanh cua cong ty.

Xéc dinh rd nhitng khoé khéan vé hoat dong kinh doanh nam 2018, HPQT da chi dao
BDPH x4y dung céc giai phap bao vé thi phan va khach hang, tich cuc tim kiém khach hang
méi, phat huy moi ngudn luc ciia Cong ty va quan hé lién doanh- lién két dé tao 1én nhitng
loi thé trong kinh doanh, duy tri su phat trién 6n dinh cia cong ty trong diéu kién kho khin
hién nay.

Cin cr vao két qua hoat dong kinh doanh nhitng nam gin day va tinh hinh thuc té
clia ndm 2018, trén c6 s& dé xuat cia BDH cong ty, HDQT thdng nhat bao cio vé cac muc
tiéu kinh doanh ndm 2018 nhu sau :

D kién ké hoach kinh doanh
(Pon vi tinh: 1.000 dong)

Cic chi tiéu S6 tién Ghi chu
Doanh thu 127.000.000
Téng loi nhuin truée thué 2.600.000

Pé thuc hién tot ké hoach kinh doanh ctia ndm, Cong ty can trién khai thuc hién mot
s giai phap co ban sau day :

- Quyét liét trong trong cong tac thi truong, phat trién khach hang. Nghién ctru dua
ra cac san phdm hang hoa — dich vu méi dé thu hut khach hang va théa méan nhu cau da
dang cua khéch hang.

- Pam bao cong tac bao mat trong kinh doanh, dong thoi khai thac tot thong tin tir
thi truong dé phuc vu hoat dong kinh doanh ctia Cong ty. Quan Iy chat ché khach hang va
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nha cung cip. Linh hoat céc chinh sach kinh doanh dé phat trién thi truong theo hudng
cung cip dich vu 3 PL

- Piy manh khai thac hiéu qua co sé ha tdng, phuong tién - thiét bi, phat huy cao
nh4t moi ngudn luc cua Cong ty dé dat dugc céc chi tiéu kinh doanh d& ra. Diu tu giai
doan 2 dé hoan thién 3.500 m? con lai. Dy kién thuc hién trong 6 thang cudi nam 2018 véi
kinh phi 13 3 tj ddng, phan con lai chuyén sang nam 2019.

- Xay dyng vin héa cong ty, Duy tri, cling ¢b ky cuong ctia doanh nghiép di doi véi

chinh sach dai ngd hop 1y g6p phan tao ra hiéu qué kinh doanh cao hon. Thuc hién nghiém
tic Hé théng quan Iy cia Cong ty ( ISO; KPIs, 5S) thiét 14p thai do lao dong tich cuc trong
Cong ty bét dau tir bd may quéan ly dén NLD

- Ra so4t chét lugng nhan su thuc hién theo yéu cau ctia cac don vi trong Cong ty,
ap dung KPIs dé tra luong cho ngudi lao dong, thuc hién viéc dao tao nang cao ky nang
cho CBCNYV; tiép tuc hoan thién cac tiéu chuin vé cac chirc danh, vi tri lao dong trong
Cong ty; bao dam ky cuong trong doanh nghiép.

- Tao diéu kién cho céc t§ chirc chinh tri, xd hoi trong cong ty hoat dong dat hiéu
qua thiét thyc. Pong vién CBCNV doan két thuc hién cac muc tiéu dé ra nam 2018,
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phuc

Da Ning, ngay 31 thang 03 nam 2018

PANH GIA KET QUA CONG TACCUA HOI PONG QUAN TRI
CONG TY CO PHAN LOGISTICS PORTSERCO NAM 2017

Can ctr vao Nghi quyét Pai hoi dong c¢b dong nam 2017, HDQT d4 trién khai cac noi
dung hoat dong theo dung quy dinh ctia Piéu 1&, Quy ché quan tri cong ty va cac quy dinh cua
phép luét, thyc hién viéc chi dao va gidm sat cac linh vuc Hoat dong cua Cong ty ) phe“m
Logistics PORTSERCO.

Két qua hoat dong cua Hoi déng quan tri nam 2017 duoc thé hién trén cac ndi dung co
ban sau:

I/ T6 chirc cic cude hop HPOT va cic quyét dinh ciia HDOT niim 2017

1/ V& tb chirc cdc cudc hop

Thyc hién Diéu 1é va Quy ché quan tri cong ty, HDQT t6 chirc 07 cudc hop thuong ky;
01 cudc hop dot xuét.Céac cude hop do Chu tich HPQT chu tri véi su hién dién day du cua cac
thanh vién HDQT va Trudéng Ban kiém soat déu dugc moi tham du, tu van. Céc noi dung va
trinh tu cac cudc hop dugc thuc hién ding theo Quy dinh cua Diéu 18 Cong ty va dat duocsu
ddng thuén cao.

Nghi quyét cic cudc hop da duoc giri dén cho ting thanh vién trong Hoi dongquan triva
duoc phd bién dén toan Cong ty dé trién khai thuc hién va thong bao trén website ctia Cong ty.

2/ Cac ngi dung co ban da thong quava chi dao thuc hién

a/ Vé cong tic Kinh doanh nim 2017

Thyc hién Nghi quyét cia PHDCB, Hoi ddng quén trj da giao ké hoach kinh doanh, d4u
tu phat trién ngay tir diu ndm va hd trg cho Ban diéu hanh cong ty td chire thuc hién ké hoach
san xuat kinh doanh ndm 2017 véi két qua cu thé 1a:

" y 1€
TT Chi tiéu kinh doanh Keé hoach giao Thuyec hién vk
hoan thanh (%)
1 | Doanh thu 135.000.000 127.590.125 94,51 %
2 | Loi nhuén trudce thué 1.900.000 3.252.945 171,21 %
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- Doanh thu hoat dong kinh doanh ciia toan Cong ty bang 94,51%ké hoach; bing 96,36
% so véi nam 2016, giam 4,82 ty.

- Loi nhuan truée thué dat b%mg 171,21%s0 vai ké hoach; giam 16,96 % so vGi nam
2016.

- Thu nhép binh quén trén mét lao dong dat 7.453.000 ddng/ngudi-thang.

Viéc khong dat chi tiéu doanh thu chu yéu 13 do cac khach hang 16n cua cong ty giam

san lugng hang héa XNK va noi dia do nhing diéu chinh ctia chinh sach vi mo. Pay ciing 1a

nhém khéch hang c6 doanh s6 cao 6n dinh va c6 lgi nhuén kha tbt cua cong ty. Tuy BDH cling
da c6 nhiéu ¢b géng tim thém khach hang méi nhung phan 16n 12 khach hang c6 san lugng nho,
khéong thuong xuyén, loi nhuan thip. Kinh doanh diu nhét Castrol cling giam san luong do
cong ty chit dong giam khi chinh sach ctia nha cung cdp c6 nhitng bat loi ddi voi Dai ly.

b/ Trong céng tdic ddu tw phdt trién:

Ngay 14/03/2017, theo d& nghi ciia Cong ty CP Pau tu Thanh Loi, mot ¢d dong 16n cua
Cong ty ¢b phéan van tai PST Pa Néng, HDQT cong ty da théng nhat chuyén nhuong toan bo
phén vén tai Cong ty c6 phan van tai PST Da Néng cho Cong ty CP Pau tu Thanh Loi voi gid
thda thuan va bd sung ngudn vén cho hoat dong kinh doanh ctia Cong ty.

Nim nay cong ty khong dau tu phuong tién hay trang thiét bi phuc vu cho cong viéc
kinh doanh ma chi tip trung hoan chinh lai hé théng PCCC va cai tao sira chita khdi nha lam
viéc tai kho Son Hai véi téng gia tri 628.576.677 dong.

¢/ Hoat dpng ciia cong ty Niém yét:

- Tinh hinh giao dich ¢6 phiéu va co cdu ¢ dong ctia Cong ty

HDQT thudng xuyén theo doi nhitng dién bién cua thi truong chimg khoan néi chung
va giao dich ¢b phiéu clia cong ty noi riéng dé danh gia tinh hinh, c6 giai phap kip thoi bao vé
loi ich c6 dong. Nhin chung luong giao dich ¢b phiéu ctia cong ty giao dich trong nam rét it
khoang 10.000 ¢ phiéu, véi mirc gia binh quan ting hon so véi cac nam tir 12.000 dong/co
phiéu dén 22.000d6ng/c phiéu.

Vé co chu c¢b dong: Tinh dén ngay 12/03/2018 c6 90 cb dong la ca nhan ndm gitr 100 %
cb phan; 02 c6 dong c nhan nudc ngoai ndm giit 1,78% cb phan. Khong c6 ¢b dong td chirc.

- Thyc hién cac quy dinh vé cong ty Niém yét

Can ¢t vao céc quy dinh ddi v6i cong ty Niém yét duge cép co thdm quyén ban hanh,
HDQT da chi dao Ngudi cong b thong tin ciia cong ty da thuc hién tét cac quy dinh vé cong
bd theo cac ndi dung thong tin v& doanh nghiép mot cach chinh xac va dung thoi han.
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Pong thoi cac théng tin vé doanh nghiép thuong xuyén dugce cdp nhat trén Website, gitp
cho cac ¢ dong nim bt kip thoi két qua hoat dong cia cong ty. Thuc hién cac quy dinh vé
dang tai thong tin DN trén phuong tién thong tin dai ching

d/ Cong tdc té chirc - lao dng ciia Cong ty:

Nam 2017 Céng tyda trién khai thuc hién Hé théng quan 1y chét luong theo tiéu chuin
ISO 9001- 2015 nhim néng cao hiéu qua quan Iy va diéu hanh, xdy dung doi ngll c6 tinh

chuyén nghiép cao; Tiép tuc thuc hién hé théng quan ly theo muc ti€u KPI cua don vi va ca

nhén; thyc hién chuong trinh 58S trong toan cong ty.

Hién cong ty c6 03 phong chitc nidng va 03 don vi chi nhanh truc thudc véi tong s lao
dong ctia Cong ty dén 31/12/2017 14 66 nguoi. Nguoi lao dong cua cong ty duoc bao dam viéc
lam va thu nhép tang; cac ché d6 chinh sach cia Nha nude dbi véi NLD dugc cong y thuc hién
day du, dung ché do.

I/ Phéi hop hoat dong véi Ban kiém soat :

Hoi dong quan tri ctia cong ty thuong xuyén phdi hop hoat dong véi Ban Kiém Soat
trong viéc thuc hién nhiém vu kiém tra gidm sat cac hoat dong cua cong ty theo dung Piéu 1é
cong ty quy dinh, dic biét 1a viéc kiém tra cong tac tai chinh- ké toan doanh nghiép.

III/ Két qua giam sat ddi véi Giam déc diéu hanh va cic cin bé quin Iy

1/ Thai d§ trach nhiém va ky luat

Giam dbc Cong ty va cac can bo quéan Iy c6 tinh than trach nhiém cao va thai do lam viéc
nghiém tuc, cau tién, thuc hién tét Nghi quyét DPHPCD va Nghi quyét thuong ky cia HDQT,
nghién chinh chip hanh luat phap, Diéu 1& va Quy ché quan tri cua Cong ty. Tich cuc chu dong
dua ra nhiéu giai phap dé phat trién thi treong va khach hang duy tri sy 6n dinh ctia doanh
nghiép. Thuc hién ot cong viéc ciia Ngudi cong bd thong tin cia Doanh nghiép theo sy phan
cong.

Giam dbc Cong ty va cac can bd quan ly thuc hién tét cong tac quan trj va diéu hanh
doanh nghiép, tich cuc 4p dung 4p dung céc tiéu chuan quan ly tién tién dé khong ngung phat
trién doanh nghiép ( ISO 9001-2015), chdp hanh luat phap va cdc quy dinh ciia Nha nude vé
quan ly kinh té, bio dam viéc lam va thu nhap cho nguoi lao dong ciing nhu cac ché do chinh
sach khac, 1am t6t cong tac ANTT trong dia ban, coi trong cong tac ATVSLD- bdo vé moi
truong.

2/ Thyc hién nhiém vu dwgc giao

Trong diéu kién hoat dong kinh doanh cta doanh nghiép gap nhiéu kho khan, Giam dc
va c4c can by quan ly cong ty di 6 nhiéu giai phap trong cong tac phét trién thi truong, dua ra
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nhitng chinh sich khach hang hop 1y dé giit khach hang va gia tang khach hang méi, nang cao
tinh hiéu qua kinh doanh.

Két qua kinh doanh nam 2017 thé hién o su ¢b ging ctia Giam dbc cong ty va can b
quan ly trong viéc khic phuc kho khin dé kinh doanh én dinh, xay dung don vi phét trién bén
ving.

3/ Nhitng van dé cin quan tAm giai quyét

Trong diéu kién hoat dong kinh doanh con nhiéu khé khan va bt on, dé dam bao thuc |

hién tét cac chi tiéu kinh doanh ndm 2018 va su phat trién 6n dinh cta nhimg nam tiép theo,
Hoi dong quan tri yéu ciu Giam déc cong ty va cac can bo quan 1y can tiép tuc cé nhiéu giai
phap hiéu qua dé mo rong thi truong, ting thi phén, dé xuit cac phuong thire kinh doanh mai,
tiép tuc quan ly t6t doanh nghiép, thuc hanh tiét kiém, c6 thém nhung giai phap dé ting nang
suét lao dong; 4p dung hiéu qua cac Hé thdng quan ly chét luong vao doanh nghiép dé khong
nglng hoan thién hé théng, nang cao nang luc quén tri va stc canh tranh.

IV/ Lwong, thwéng, thu lao, cic khoan loi ich cia HPDQT, BKS va Ban diéu hanh

TT Tidn Iron Tién luong Thu lao Tién thuéng

Ho va tén Chirc danh g thing 13 HDQT HDPQT

1 | Nguyén Xuén Diing g%“(;%?h 276.000.000 |  27.048.041 48.000.000 | 15.267.900
geL L L Giam Péc&

2 | Nguyén L& Minh UVHDOT 305.416.762 | 24.078.026 30.000.000 9.596.967

3 | Lé Nam Hing %8;;‘;‘5}’"& 225.754.016 | 19.842.541 30.000.000 9.596.967

4 | Mai Viin Quang Uy vién HDQT 8.365.741 30.000.000 9.596.967

5 | Nguyén Thij Tuyét Iggg‘?‘rUy vien 175.846.063 | 17.276.300 30.000.000 9.596.967

6 | Tén Thj kim Tuyén | Truéng BKS 8.365.741 30.000.000 9.596.967

7 | Au Thj Mai Hoa Uy vién BKS 112.629.435 8.182.870 15.000.000 5.234.709

8 | Mai Tric Huyén Uy vién BKS 70350392 | 4.182.870 15.000.000 5.234.709

Dai hoi dong ¢ dong.

Trén day 1a két qua hoat dong chi yéu ciia Hoi dong quén tri ndm 2017 xin trinh trude

Xin trén trong cam on.
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tu do - Hanh phiic
® T ®
Da Néang, ngay 31 thang 3 ndam 2018

BAO CAO CUA BAN KIEM‘SOAT ; )
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018
( Ngay 31 thang 3 nam 2018)

Can cir Diéu 1é t6 chirc va hoat dong cuia Cong ty cd phan Logistics Portserco vé
quyén han va trach nhiém cia Ban Kiém Soat dugc quy dinh tai diéu 33.

Thuc hién chuong trinh kiém soat nim 2017, Ban Kiém soat ( BKS ) xin bao cao
trude Pai hoi c6 dong két qua kiém tra, giam sat cac mit hoat dong trong nam 2017 cia
Cong ty c¢d phan Logistics Portserco ( goi tic 1a Cong ty )

I To chire va hoat dong ciia Ban Kiém Soat:
1. Co cAu nhén su: y
Nhiém ky IV (2014 - 2019) Ban Kiém soat Cong ty c6 03 thanh vién :

T6n Thi Kim Tuyén Trudng ban
Au Thi Mai Hoa Thanh vién BKS
Mai Trtic Huyén Thanh vién BKS

2. Hoat ddng ctia Ban Kiém Soat:

Kiém tra, giam sat tinh hinh thuc hién Nghi Quyét Pai hoi dong c¢b dong thuong
nién cua Cong ty thong qua ngay 25/03/2017.

Dinh ky xem xét bao cao tai chinh, bao cao két qua kinh doanh hang quy va ca
nam cua Cong ty, xem x¢t tinh phap ly cac yéu té anh hudng cua céc van dé trong yéu
lién quan dén cong tac ké toan tai chinh nhim danh gia tinh trung thue va hop ly cua cac
s6 liéu tai chinh, ché do ké toan trén co so tuan thu cdc nguyén tic, phap luat cia Nha
nudc.

Trong nam 2017, Trudng ban Kiém’ soat Cong ty da tham dy 6 cudc hop thuong
ky cia HDQT Cong ty, cung tham gia y kien va cac kien nghi véi HDQT, Ban di€u hanh
Cong ty trong viéc thuc hién cac muc tiéu ke hoach da hoach dinh trong nam.

- Ban Kiém so4t Cong ty di té chirc hop 03 lan.

Lén 1: ngdy 06/3/2017 thong qua bdo cdo hoat dong nam 2016 cita BKS dé chuan
bi bao cao dai hdi co dong thudong nién nam 2017 .

Lan 2: ngay 06/10/2017 xem xét két qua kinh doanh 9 thdng dau nim 2017 cia
Cong ty va ke hoach thyc hién cac chi tiéu ciia nam 2017.

Lan 3: ngay 26/12/2017 béo céo du kién két qua kinh doanh ndm 2017 va ké
hoach kinh doanh ndm 2018 cia Céng ty, mot s0 ndi dung cho cong tac chuén bi dai hdi
c0 dong thuong nién nam 2018 cua Cong ty.
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II. Giam sat hoat ddng ddi voi HDOQT,Ban diéu hanh:

HDQT Cong ty di t6 chirc thanh céng Pai hoi dong c6 déng thudong nién nim
2017 vao ngay 25/3/2017, chi tra ¢b tirc cho cac cd dong ddy du, dung han va thuc hién
trich 1ap cac quy, phéan chia loi nhudn theo dung v6i Nghi quyét Pai hoi dong cd dong
thudng nién thong qua.

Cac thanh vién HPQT Cong ty da thuc hién chirc ning, nhiém vu theo ding
diéu 1¢ quy dinh cua Cong ty, t6 chirc hop dinh ky va dot xuat dé chi dao, hd trg va giam
sat Ban diéu hanh trong cong tac quan ly va dleu hanh hoat dong kinh doanh ctia Cong ty
nham thyc hién t6t Nghi quyét Pai hoi ddng cd dong thudng nién nam 2017

Ban didu hanh da c6 nhiéu cai tién hop 1y trong cong tac quan tri va didu hanh,
theo s4t cong tac thi trudng va ban hang dé cé nhiing giai phap phu hop trong kinh doanh
nhim ning cao hiéu qua hoat dong kinh doanh ctia Cong ty.

Trong nam 2017, BKS khong nhan duge bit cir yéu cau nio cia cd dong hodc
nhém cb doéng yéu cau xem xét vé hoat dong cua Cong ty, vé viéc diéu hanh cua Hoi
déng Quan Tri va Ban diéu hanh Cong ty trong viéc thyc hién nhiém vu.

II1 . Sw phoi hop hoat dong ciia BKS véi HPQT, Ban diéu hanh:

BKS di ¢6 sy phdi hop véi HPQT, Ban didu hanh va céc can bd quan ly khac
nhung vén duy tri tinh doc 14p trong qua trinh thuc hién cong tac kiém tra giam sat theo
nhiém vu dugc giao.

Céc cudc hop thudng ky trong nim 2017 cia HPQT déu ¢6 thu moi Trudng ban
Kiém soat Cong ty tham du, cing tham gia y kién va céac kién nghi véi HDQT, Ban Piéu
hanh Céng ty trong viéc thue hién cac myc ti€u ké hoach d3 hoach dinh trong nim nhim
thuc hién t6t Nghi quyét Dai hoi dong c6 dong thudng nién nam 2017.

HDQT, Ban Diéu hanh va cac ¢ dong cta Cong ty da tao moi diéu kién thuén loi
dé Ban Kiém Soat hoan thanh nhiém vu cong tic kiém tra giam sat ndm 2017 theo quy
dinh.

IV. Thim dinh bdo céo tai chinh nim 2017:

Ban Kiém Soat dd thuc hién thim dinh bdo cdo tai chinh tai thoi diém
31/12/2017 ctia Cong ty CP Logistics Portserco va da thong nhét véi ndi dung bao cio
tai chinh da dugc kiém toan bai Cong ty TNHH Kiém toan va Ké Toan AAC .

Céc chi tiéu vé tai san, ngudn von va két qua hoat dong kinh doanh cua Céng ty tai
ngay 31/12/2017 nhu sau:

1. Bang Can dbi ké toan tai ngay 31/12/2017:

Pon vi tinh: dong

A 7 ST A A ~
TAI SAN S0 cuoi nam S0 dau nam
(31/12/2017) (01/01/2017)
A. TAI SAN NGAN HAN 21.112.812.784 23.144.929.524
I) Tién va cac khoan twong dwong
tién 2.499.656.686 1.326.180.999
1. Tién 2.499.656.686 1.326.180.999
2




I) Cic khoan phai thu ngiin han 15.597.382.839 18.772.175.547
1. Phai thu ngén han cuia khach hang 16.750.702.739 18.700.099.192
2. Tra trude cho ngudi ban ngdn han 23.846.000 454.229.170
3. Phai thu ngén han khac 162.679.305 402.126.719
4. Dy phong phai thu ngén han kho6 doi
(%) (1.339.845.205) (784.279.534)
I1T) Hang tdn kho 2.214.391.570 2.510.470.600
1. Hang ton kho 2.214.391.570 2.510.470.600
IV)Tai san ngin han khac 801.381.689 536.102.378
1.Chi phi tra truéc ngén han 801.381.689 498.337.956
2. Thué GTGT dugc khéu trir 37.764.422
B. TAI SAN DAI HAN 43.974.037.674 50.011.665.211
I) Cac khodn phai thu dai han
II) Tai san c6 dinh 32.667.674.022 36.379.302.263
1. TSCPD hiru hinh 21.634.981.939 25.346.610.180
- Nguyén gia 41.816.241.174 44.248.133.008

- Gi4 tri hao mon lity ké (*)

(20.181.259.235)

(18.901.522.828)

2. TSCP v6 hinh 11,032,692,083 11,032,692,083
- Nguyén gia 11,032,692,083 11,032,692,083
- Gid tri hao mon lity ké ( *)

III) Tai san dé dang dai han 11.219.784.630 10.760.187.953
Chi phi XDCB dé dang 11.219.784.630 10.760.187.953
IV) Piu tw tai chinh dai han 66.000.000 2,866,000,000
1.PAu tu vio cong ty lién doanh, lién két 2,800,000,000
2.Péu tu gbp vén vao don vi khac 66.000.000 66,000,000
V)Tai san dai han khac 20.579.022 6.174.995
1.Chi phi tra trude dai han 20.579.022 6.174.995
TONG CONG TAI SAN 65.086.850.458 73.156.594.735

2 % S6 cudi nim S6 d4u nim

N (31/12/2017) (01/01/2017)
C.NQ PHAI TRA 34.937.690.516 43.161.857.298
I) No ngin han 22.814.690.516 30.003.732.298
1. Phai tra ngudi ban ngén han 8.236.293.080 10.753.557.390
2. Ngudi mua tré tién trude ngdn han 99.588.100

3. Thué va cac khoan phai nop Nha
nude

1.562.371.345

1.690.265.186

4. Phai trd ngudi lao dong

2.147.906.396

2.440.369.112

5. Chi phi phai trd ngin han 94.078.642 245.748.945
6. Doanh thu chua thuc hién nga"m han 277.800.000 241.250.000
7. Phai tra ngén han khéc 27.621.723 46.276.275




8. Vay va no thué tai chinh ngén han 10.301.324.844 14.252.286.787
9. Qu¥ khen thudng, phuc lgi 167.294.486 234.390.503
II) Ng dai han 12.123.000.000 13.158.125.000
1. Vay va ng thué tai chinh dai han 12.123.000.000 13.158.125.000
D. VON CHU SO HUU 30.149.159.942 29.994.737.437
I) Von chii sé hiru 30.149.159.942 29.994.737.437
1. Vén gbp cia chii s¢ hitu 12,000,000,000 12,000,000,000
- C(Z), phiéu phd théng c6 quyén biéu
quyet Lo 12,000,000,000 12,000,000,000 p
2. Thang du c0 phan 69.054.079 69.054.079 3
3. Vén khéc cua chu sé hitu 1,633,524,798 1,633,524,798 /<
4. Quy dau tu phat trién 13.033.203.023 13.033.203.023 '\
5. Loi nhuén sau thué chua phén phéi 3.413.378.042 3.258.955.537 i
LNST chua ph/phdi LK dén cudi ky >
trude 702.882.737 137.499.562 X
LNST chua phan phbi ky nay 2.710.495.305 3.121.455.975
TONG CONG NGUON VON 65.086.850.458 73.156.594.735
Qua bang cén d01 ké toan tai ngay 31/12/2017 cua Cong ty phan anh sy bién dong
vé tai san va ngudn vén vao cudi nam 2017 so véi dau nam la: - 8.069.744. 277 dong ;.-
( 65.086.850.458 — 73.156.594.735 ), twong tmg v&i 88,97% giam 11,03% , chi tiét mét sé
chi tiéu co ban sau:
* Ve tai san:
Khoan phai thu ngén han ctia khach hang : - 1.949.396.453 dong
Du phong phai thu ngéin han khé doi: - 555.565.671
Hang ton kho: - 296.079.030
Thanh ly, nhugng ban TSCD khong can ding trong sx - 2.431.891.834
Thoai vén tai Cong ty CP Van tai PST Pa Ning -2.800.000.000
* Vé nguon von:
Phai tra nguoi ban ngén han: -2.517.264.310 dong
Phai tra nguoi lao dong: - 292.462.716
Vay va ng thué tai chinh ngéin han: -3.950.961.943
Vay va no¢ thué tai chinh dai han - 1.035.125.000
Cong ty da bao toan von va can dbi cac ngudn vén dé hoat dong c6 hidu qua.
2. Bdo céio két qua kinh doanh niim 2017: ‘
Don vi tinh : dong
STT Chi tiéu Nam 2017 Niam 2016
1 Doanh thu ban hang va cung cip dich vu 127.590.124.995 | 132.411.212.285
2 Cac khoan gidm trir doanh thu
3 | Doanh thu thuin vé ban hang va c/cép dich vu | 127.590.124.995 | 132.411.212.285
4
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4 Gi4 vén hang ban 116.268.615.507 | 119.579.048.726
Loi nhuan gop vé ban hang va cung cap dich
5 vu 11.321.509.488 | 12.832.163.559
6 Doanh thu hoat dong tai chinh 920.477.421 131.781.217
7 Chi phi tai chinh 1.941.365.884 1.837.907.234
8 Chi phi ban hang 1.153.623.708 1.429.280.153
9 Chi phi quan ly Doanh nghiép 6.486.154.037 6.063.223.793
10 | Loi nhun thudn tir hoat dong kinh doanh 2.660.843.280 3.633.533.596
11 | Thu nhap khac 688.022.269 423.913.151 | _
12 | Chi phi khac 95.920.356 140.188.468 |
13 | Lgi nhuan khac 592.101.913 283.724.683 | <
14 | Tong loi nhuan ké toan trudc thué 3.252.945.193 3.917.258.279 |
15 | Chi phi thué TNDN hién hanh 542.449.888 795.802.304 g
16 | Chi phi thué TNDN hodn lai 5
17 | Loi nhuan sau thué TNDN 2.710.495.305 3.121.455.975 | 4
18 | Lai co ban trén cb phiéu 2.259 2.471
3. Phan tich mét s6 chi tiéu tai chinh :
Stt Chi tiéu K¢é hoach Thuc hién % TH /KH
nam 2017 nim 2017
1 | Doanh thu ban hang & cung cap | 135.000.000.000 | 127.590.124.995 94,51%
dichvu (d)
2 | Loi nhuan truée thué TNDN (d) 1.900.000.000 3.252.945.193 171,21%
3 | Miic chia c6 tirc cho c6 dong (% 20% 20% 100%
(du kién)
- San lugng hang héa thyc hién nim 2017 twong duwong so véi ké hoach nhung doanh thu
thuc hién dat 94,51% so véi ké hoach (127.590.124.995 ddng/135.000.000.000) do nhitng
nguyén nhan khach quan sau:
+ Doanh thu vén tai giam do gia cudc giam — don gia binh quan thap, du da phat trién
thém thi trudng mot s6 khach hang méi nhung sé khach hang truyén théng c6 xu hudng
giam, thu hep san xuét.
+ Doanh thu dau nhét castroil giam do nha phén phdi thay d6i chinh sach ban hang , gia
cuéce nhién liéu bién dong lién tuc anh hudng dén viée didu chinh chi phi dau vao cho phu
hop.
+ Doanh thu vé dich vu hang hai va kho bai ciing giam do anh hudng cua san lugng van tai
duong bién.
- Loi nhuan thuc hién dat 171,21% so véi ké hoach (3.252.945.193 déng/ 1.900.000.000)
Chi tiéu lgi nhuén ting cao so v6i ké hoach do Cong ty da thuc hién tiét giam hop 1y cac
5
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yeu t6 chi phi trong kinh doanh, thu nhép tir thanh ly TSCD, tir hoat dong chuyén nhwong
von tai Cong ty lién két ..

- Mt chia ¢ tire cho c¢b dong du kién 14 20%, dat 100% so v&i ké hoach .

Loi nhuén sau thué 2.710.495.305

Doanh thu 127.590.124.995

T suét loi nhugn / Vén CSH = Loi nhuén sau thué £100 = 2.710.495.305 100

Vén cha sé hitu 30.149.159.942

Loi nhuén sau thué 2.710.495.305

Ty suat lgi nhuan / Tong TS = — : *100 = *100 = 4.16 %

Tbng tai san 65.086.850.458

Céc chi tiéu: Ty suét lgi nhudn sau thué / Doanh thu; Vén chi s& hitu; Téng Tai san
déu phan anh gia tri dwong (+) — >1 cho thay hoat dong kinh doanh nam 2017 cia
Cong ty dat hi¢u qua .

V. Nhin xét va dé xuiit vé tinh hinh hoat dong kinh doanh ciia Céng ty :
1. Nhan xét:

B4o céo tai chinh di phan ddy du tinh hinh tai chinh cia Céng ty tai ngay
31/12/2017 dugc trinh bay tai bang can d6i ké toan,bao cao két qua hoat dong kinh doanh
va tinh hinh lyu chuyén tién t& cho nim tai chinh két thuc cing ngay, phu hop véi cac
Chuén muec ké toan va Ché d6 ké toan Viét Nam hién hanh.

Niam 2017, kinh té trong nuéc da co nhirng budc tién rd nét vé mdi truong dau tu,
vé phat trién kinh doanh song van con nhitng ndi lo vé ng cong ting cao , ning suét lao
dong chua cao, ng xau chua dugc giai quyét, thoi tiét khong thuan da anh hudng dén két
qua hoat dong kinh doanh ctia cac Doanh nghiép .

Cong ty ¢ phan Logistics Portserco hoat dong trong méi trudong c6 su canh tranh
gay gat glua cac Doanh nghiép trén dia ban nhat 1a thi trudng van tai nhiéu dorn vi méi
thanh 1ap, vén diéu 1& cia Cong ty con thip, nhung dé bao dam loi ich cia cd dong va
nguoi lao dong Hoi Pong Quan Tri va Ban Piéu hanh Céng ty di c6 nhing giai phap hop
ly, tich cyc nang dong va dong thuan trong cong tac quan tri va diéu hanh vé thi truong
va ban hang, phat trién thém thi truong mot so khach hang méi ,cén d6i hop 1y cac ngudn
von trong thanh toan, vdn vay céc td chirc tin dung, cic ca nhan d& bao dam du vén trong
kinh doanh.

Doanh thu thye hién tuy thap hon so v6i ké hoach (nhuw da trinh bay trén ) va mot
s6 khoan chi phi kinh doanh phat sinh cao nhu chi phi chdm dit hop dong lao dong cho
ngudi lao dong ting cao so véi ké hoach, ting khoan trich 14p du phong ng phai thu ngén
han kh6 doi dé dam bao an toan vé tai chinh, chi phi 1ai vay phat sinh cao .

Vé cong tac dau tu da hoan thanh gia tri lip dit hé théng PCCC, s/c nha lam viéc
tai kho Son Hai, thanh ly nhugng ban mét s6 phuong tién cii hoat dong kém higu qua dé
thu hdi vén va ting thu nhap khéc.

Ty suét lgi nhuén / Doanh thu = —= : *100 = e e *100 = 212 %

8,99 %
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Loi nhudn ting cao so véi ké hoach thé hién rd su nd luc, nang dong cua Hoi Déng
Quan Tri va Ban Diéu hanh trong diéu kién kinh doanh gip nhiéu bién dong bt cap cua thi
truong. Viée 1am, thu nhdp va cac ché do chinh sich phuc lgi khac cia nguodi lao dong
dugc bao dam. Thuc hién dﬁy da nghia vu v&i Ngan sach Nha nudc .
Mitc chia c6 tirc cho ¢b dong du kién 1a ( 20 % ), thuc hién t6t Nghi quyét Pai hoi dong cb
dong thuong nién nam 2017 da thong qua.

Hoan thanh hé thdng quan 1y chét lugng ISO 9001: 2015 da duge Trung Tam K§
Thuat Tiéu Chuan Po Ludng Chat Luong 2 cap gidy chimg nhén ngay 01/9/2017, diéu
niy khiang dinh thém uy tin thwong hiéu ciia Cong ty, kha ning canh tranh trén thi truong
dé giit dugce khach hang va lam cho khach hang thoa mén nhing dich vu ma Céng ty
cung cap .

2. Dé xuit:

Kinh té Viét Nam bude sang nam 2018 v6i dinh hudéng thuan loi d6 la tang
truong kinh té va thuong mai toan ciu, kinh t& vi mo tiép tuc 6n dinh, cai thién moi
truong diu tu - kinh doanh , tuy nhién nhiéu thach thirc khé khan v6i nén kinh té van con
rat 16n nhét 1a d6i vai cac Doanh nghiép cé quy mo hoat dong nho va vira.

Véi muc tiéu dinh huéng chién luge phat trién kinh doanh dich vu Logistics nhim
git ving thi trudng va phat trién Cong ty bén vimng nhét 1a trong diéu kién thi truong
khich hang truyén théng ctia Cong ty van con nhiéu khé khin, gidn doan trong kinh
doanh do chinh sach va co ché hoat dong trén dia ban thay d6i . Ban Kiém Soat Cong ty
CP Logistics Portserco dé xuét véi Hoi ddng quan tri va Ban Diéu hanh Cong ty moét s6
van dé sau:

1. Tiép tuc thue hién tét chinh sach Marketing dén véi cac khach hang, boi day sé la
diu kién can cho viéc thuc hién nhitng muc tiéu chién luge phat trién cua Cong ty, bao
dam Cong ty duy tri thi phan hién c6 va c¢6 thé mé rong thém thi trudng méi.

2. Tuyét d6i dam bao cong tac bao mat trong kinh doanh nhét 13 trong diéu kién c6
su canh tranh gay git giita cac Doanh nghiép v&i nhau, dng thoi khai thac t6t thong tin
tir thi trudng dé phuc vu cho hoat dong kinh doanh.

3. Thuong xuyén danh gia cong tac thi trudng dé c6 nhing giai phap thich tmg kip
thoi nhdm nang cao dugc hidu qua trong kinh doanh.

4. Chu trong cong tac thu hoi cong ng vi cac khach hang dé c6 vén hoat dong , dam
bao an toan vé tai chinh nham han ché riii ro trong thanh toan va ng x4u phét sinh.

5. Tiép tuc thuc hién tiét giam chi phi trong kinh doanh, kiém so4t chit ché chi phi
dé bao dam hiéu qua kinh doanh.

6. Can ddi, xem xét cac ngudn tai chinh véi chi phi thip nhét dé thuc hién cong tac
dau tu va bao dam vén cho hoat dong kinh doanh.

7. Cht trong dén yéu t6 tich cuc cua ngudi lao dong trong viéc thuc hién nghiém tic
céc hé théng quan ly cua Cong ty da ban hanh ( 58, KPIs, ISO ) dé dong gop vao su
thanh cong chung va muyc tiéu phat trién ma Cong ty dinh hudng.

8. Tiép tuc thuc hién diéu 18 va qu1 ché quan tri ndi bo cuia Cong ty dd ban hanh dé

bao dam tinh phap 1y va l¢i ich cta c6 dong.
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Trén day 1a bao céo hoat dong ciia Ban Kiém Soat Cong ty cd phan Logistics

Portserco nim 2017, kinh trinh Pai hdi ¢6 déng thuong nién nim 2018 ctia Cong ty.

Tran trong!

BAN KIEM SOAT CONG TY CP LOGISTICS PORTSERCO

1. Trudng ban :

Tén Thi Kim Tuyén -~ ¥ &

2. Uyvién BKS:  Au Thi Mai Hoa
L 5 Uy vién BKS: Mai Trac Huyén
* Noi nhdn:
+ HPQT-
+ Ban Die:u hanh
+ DHD co6 dong .
+ Lwu: BKS
8
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HOI CHU NGHiA VIET NAM
Doc lap - Tu do - Hanh phuc

Sé: 01/2018/PHPCH

Da Néng, ngay 31 thang 03 nam 2018

TO TRINH PAI HQI PONG CO PONG
V/v: Trd thi lao Hpi dong Quin tri, Ban Kiém sodt va Thu ky HDQT

Kinh giri: ~ Dai hi dong Cé dong

- Can cit Ludt doanh nghiép s6 68/2014/QH13 ngay 26 thangl 1 nam 2014,
- Cdn cit Diéu I¢ t6 chire hoat déng cua Cong ty C6 phan PORTSERCO.

=y t3il

Quy ché Quan Iy tai chinh Céng ty Co phan Logistics PORTSERCO.

- e P

=\

|\

Trén co sé tra thu lao HDQT & BKS niam 2017, k& hoach kinh doanh nim 2018
Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong cb dong théng qua phuong an tra
thu lao cho Hoi dong quan tri, Ban kiém soét va thu ky HDQT nam 2018 nhu sau:

; MUC THU LAO MUC THU LAO
TT CHUC VU Pong/Thang, Truéc | THUE TNCN | Ddng/Théng, Sau thué
thué TNCN (Thue nhén)

1 | Chuatich HBQT 4.000.000 400.000 3.600.000
2 | Thanh vién HDQT 2.500.000 250.000 2.250.000
3 | Truéng ban kiém soat 2.500.000 250.000 2.250.000
4 | Thanh vién Ban kiém so4t 1.500.000 150.000 1.350.000
5 | Thu ky HBDQT 1.500.000 150.000 1.350.000

Trén trong kinh trinh Pai hi thong qua!

Noi giti: RONG QUAN TRI
- Nhu trén CONG TY NN TICH
- Luu: VT, HPQT CO PHAN

| LOGISTICS T R

NGUYEN XUAN DUNG




CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

S6: 02/2018/DPHPCD
Da Néng, ngay 31 thdng 03 niam 2018

TO TRINH PAI HQI PONG CO PONG

V/v: Lwa chon don vi kiém todn nim 2018

Kinh giri:  Dagi hi dong Co dong

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thangl 1 nam 2014,
- Cdn cir Diéu I¢ t6 chike hoat déng ciia Céng ty C6 phan PORTSERCO.

.\\().\ L. =

Cén clr vao két qua cudc hop HDQT thuong ky ngay 15/03/2018, Ban kiém soat
cong ty da dé nghi lva chon mot trong hai cong ty kiém toan gdbm CONG TY TNHH
AFA va CONG TY TNHH KIEM TOAN VA KE TOAN AAC dé thyc hién kiém toén
bao c4o ndm 2018. Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong ¢6 dong xem
xét va chon lwa mét trong hai Cong ty kiém toan dé thuc hién kiém toan béo céo cho

Cong ty nam 2018.

Tran trong kinh trinh Pai hoi lua chon!

Noi giei:
- Nhu trén
- Luwu: VT, HBQT




CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

S6: 03/2018/DHPCH

Da Néng, ngay 31 thdng 03 nam 2018

TO TRINH PAI HQI PONG CO PONG
V/v: Phéin phoi loi nhugn nim 2017

Kinh giri:  Dai hgi dong C6 dong
- Caéin cit Diéu 1¢ Cong ty vé viéc phan chia lgi nhudn,

- Can cir Bdo cdo tai chinh nam 2017 cia Céng Ty C6 Phan Logistics
PORTSERCO sau khi da dwoc Céng ty TNHH Kiém Todn & Ké Todn AAC kiém todn.

Hbi ddng Quan tri trén trong dé nghi Pai hoi dong cb dong théng nhat théng qua
phuong 4n phan phéi loi nhuén nam 2017.

Ni dung S6 tién (VND)
Loi nhuin sau thué 2.710.495.305
Phén phdi lgi nhuin
1/ Cé tirc 20 % Vén didu 18 2.400.000.000

- Ngay ding ky cuéi cimg hudng quyén nhén cé

\ tikc néim 2017 Lorbi e
j - Ngay thuec hién chi tra cd tirc 04/05/2018
2/ Trich 18p céc quy tir loi nhudn sau thué
- Quy khen thudéng BLD ( 5%) 135.524.765
- Loi nhuén gitr lai 174.970.540
Tréan trong kinh trinh Pai hoi thong qua!
. ONG QUAN TRI
Noi giri: ]
- Nhu trén 7/ CONG TY TICH

- Lwu: VT, HBQT CO PHAN
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CONG TY CP LOGISTICS PORTSERCO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Ty do - Hanh phic

Sé: 04/2018/DHPCH

Da Nang, ngay 31 thang 03 nam 2018

TO TRINH PAI HQI PONG CO PONG
V/v: Sika dbi, bé sung Piéu I¢ cong ty

Kinh giri:  Dai hgi dong C6 dong

- Cdin cir Ludit doanh nghiép s6 68/2014/QH1 3 théng qua ngay 26/11/2014

- Cdc van ban hwong dén thi hanh Ludt;

Hoi déng Quan tri tran trong dé nghi Pai hoi déng cd dong théng nhét thong qua
Diéu 1é Coéng ty da dugc bd sung, stra d6i theo Didu 16 mau cua Théng tw s6

95/2017/TT-BTC ngay 22/09/2017 c6 hiéu luyc tir ngay 06/11/2017.

Kinh trinh Pai hoi xem xét va phé chuén!

Rk RDONG QUAN TRI]
- Luu: VT, HBQT C3 PHAN
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NGUYEN XUAN DUNG
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