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BAG CAO THONG NIEN 2057 __ CONGTYCPCO KHILAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Théng tin khai quat
- Tén giao dich:  CONG TY CO PHAN CO KHi LAP MAY LILAMA

- Gidy chimg nhdn déing ky doanh nghidp sb: 2700224390, dang k¥ lan déu ngay
06/10/2006, Pang ky thay d6i 1dn 1 ngiy 30/10/2007, thay dbi lin 2 ngay 07/09/2011.

- Vo didu 18: 32.651.550.000 déng
- Vén diu tr coa chi s¢ hine 32.651.550.000 déng
-Biachi:  $4 72E, dudmg Hoéng Diéu, thanh phé Ninh Binh, tinh Ninh Binh.

- §6 dién thoai: 02293.871.125

- §6 fax: 02293.873.074

- Website: www lilamaemc.com.vn
- Mz ¢6 phiéu: L35

2. Qu4 trinh hinh thanh va phét trién

1 - Céng ty ¢b phdn Co khi Lip may Lilama duge thanh 18p theo hinh thie chuyén
doi tr Doanh nghigp Nha nuée 1& Cong ty Co khi 1&p méy, thude Tong cong ty Lip may
Viét Nam theo Quyét dinh s6 925/QD-BXD ngay 19 thing 6 nim 2006 cia BH truing B

Xdy dung,

Tién thén cia Cong ty 12 P§i cong trwomg Lap may trye thude Lién higp Lﬁp may
— B§ Xay dung, duoc thanh I4p ndm 1978. Tir nim 1983 d6i thanh “Xi nghiép Co khi Iap
mAy” trixc thuge Lién hiép cac xi nghiép Lip may — B6 Xay dymg, theo Quyet dinh sé
012A/BXD-TCLD ngdy 27/01/1983 cia By truong B Xdy dyng. Tir nim 1996, Ia
“Cong ty Co khi lip may™ thude Tﬁng céng ty Lip may Viét Nam theo Quyct dinh sé
05/BXD-TCLD ngay 02/01/1996 ctia B tridmg Bo Xy dung.

- Théng 7/2007 Cong ty tré thanh cong ty dai ching.

~ Thang 3/2010 Céng ty chinh thirc niém yét va giao dich 3.265.155 cb phiéu trén
S giao dich chimg khodn Ha Ni véi mé ching khodn la 135,

3. Nganh ngh# va dia ban kinh doanh
3.1. Nganh nghé kinh doanh:

+ Xdy dyng cOng trinh k¥ thudt din dung (giao théng, thuy lgi, cong nghlép,
dudmg di¢n, tram bién ap, xi mang, thiy dién, nhiét dién, déu khi, ha ting ky thust, x& Iy
nén mong).
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+ Hoat dng kién tedie va tr vn k thudt ¢ lién quan. Kbao sat, tu vén: Két chu
dén dung, cdng nghiép; quy hogch téng mit bing, k’ién triic ndi - ngogi thit din dung,
cdng nghiép; cip dién nginh ndng nghiép; ché tao thiét bj may co khi. Kiém tra méi hin

{siéu &m, thim thy, tir tinh Xray); hiéu chinh thiét b dién, nhiét, hé théng dién khién ty
ddng céc ddy chuyén cong nghé; chng &n mon bé mit kim loai.

+ S4n xufit thimg, bé chira va dung cy chita dymg bing kim loai.

+ Gia cong co khi; xir ly va trang phii kim loai.

+ Sén xuét cdc ciu kién kim logi.

+ San xuft ndi hoi {trir ndi hoi trung tam).

+ Lap dijt may mée v thiét bi cong aghiép.

+ Lép dait hé théng cép, thodt nude, 10 sudi vé diéu hda khéng khi.

+ San xuét san phim tir chét khoang phi kim loai khic chua duge phén vao dau,
+DPai ly.

+ Lap dat hé théng dién.

+ San xuAt thiét bi dién khac (co, dién).

+ Sira chita may moe, thiét bi,

+ Ban bubn vt liéu va thiét bj 1ap dit khic trong xay dung.

+ Hoan thién cong trinh trong xdy dyng, trang tri ndi ngoai thét.

+ Rén, ddp, ép va cén kim loai; luyén bdt kim loal.

+ San xudt md 1o, may phat, bién thé dién, thiét bj phan phéi va diéu khién dién.
+ Bén budn mdy moc, thiét b va phy ting médy khéc.

+ San xuét héa chét co bén (khi cdng nghiép).

+ Ban budn hoa chit khac (trir loai si dung trong ndéng nghiép) (khi cong nghigp).
+ Ban budn xiing diu va cdc san phim lién quan,

3.2. Pja ban kinh doanh:

Cong ty tham gia thi cong cac cdng trinh dur an trong pham vi ci nuée. Trong do 2
n3m gin nhat, céc dia ban hoat ddng chiém trén 10% tong doanh thu gdm: Ninh Binh, Ha
Nam, Thdi Binh, Thanh Héa, Hav Giang, Soc Tring, Ha Néi.

4, Théng tin vé md kinh quan trivd by miy quin ly
4.1. Mb hinh quén tri va co cdu bd may quén Iy:

Mé hinh quin tr ciia Cong ty duge t& chire theo mé hinh quan tj cia Cong ty cb
phin, bao gbm: Dai hoi ddng cb dong; Hoi déng quén tri; Ban Tong Gidm d6c; Ban kiém
SOAt.

4.2. So &b co cdu to chire by mdy quan ly cita Cong ty nhu sau:
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5, Dinh hwéng phit trién
5.1. Céc muyc tiéu chi yéu cia Cong ty:
{1) Muc tidu tdng quat:

- Tiép tuc phét huy két qua d3 dat duoc nhim 1én dung va phat huy t6i da gia i
thuong hidu LILAMA, hoan thién md hinh t5 chic quin I d¢ hoat dgng clia Cong ty dat
hiéu qua cao hon véi 1§ trinh phi hgp, khong giy nhiéu xAo rén trong san xuét kinh doanh,

- Xdy dumg Cong ty thanh mét don vi manh, o6 quy md lém hon, trih d§ quan ly
chuyén nghiép hon va chuyén mén hoa theo nganh nghé kinh doanh chinh, gin két chilt chg
gitra san xuit kinh doanh va khoa hoc cdng nghg, khong ngimg nang cao nang Iy canh tranh
va hidu qua sin xudt kinh doanh.

(2) Muc tidu cu thé;

- Tich eyc tham gia véo cac dyr an do LILAMA lam théu chinh, dong théi md ring thi
trzomg do cong ty trye tidp ky két vdi vai trd déc 1p, phén diu dén nam 2020 trong co cin
doanh thu: 15 - 20% doanh thu thyc hién tir hop ddng voi Tong cong ty LILAMA, doanh thu
con lai do Cong ¢y tir tim kiém tir thi terdng bén ngoai.

- Tang thi phin vi doanh thu ché tao, lip dat thiét bj tir céc dyr 4n Dién, tiép can va
ting bude tang thj phan dich vy sira chita, bao iri, bio dudng va ché tao thiét bj thay thé &
cée nhd may dién, ch trong thi trubng cdc nhi may, cong trinh trong khu wvye  tink Ninh
Binh v cac tinh 1n céin.

- Tang vén didu 1& Ién 50 ty ddng vio trong giai dogn 2021 - 2025 dé bd sung ngudn
von cho hogt d¢ng kinh doanh.

- Téng trudng Téng doanh thu binh quéin hing nfm giai doan 2021 - 2025 dat tir 07 —
10 %. téng gid trj doanh thu dén cudi nam 2025 dat tir 370 ty dong.

- Tang twdng lgi nhudn binh quén hang nam giai dogn 2018 — 2025 t&r 20% - 40%,
dén cudi nim 2025 1¢i nhudn treée thue dat tir 11 t§ dong.

5.2. Chién lugce phat trién trung va dai han:

{1) Chién lurge ting trudmg:

- Giai doan 2016 — 2020: Hoan thanh cic cong trinh dang thi cbng, cling ¢ va
gia tang thi phan ki vire mién Trung v& mién Béc d6i v6i cac dir 4n nganh ning
lwong, san xuéit vat liéu xdy dyng, loc hoa diu, dat myc tidu doanh thu t6i thiéu 225 t
ddng vao nam 2020,

- Giai doan 2021 - 2025: Trén co s& két qua thyc hién giai dogn trude, tiép tuc
tap trung ddu tu phat trién, tao tién 42 d& Cang ty hoat ddng chuyén sau trong thye
hién nhiém vu san xuét thi céng céc dy 4n nhién di¢n, thuy dién, phong dién, dién
Khi..., tao loi thé canh tranh déi v6i cac dy én trong nurde voi vai trd nha thau dgc 1dp,
dat myc tiéu doanh thu t4i thidu 370 ty dong vio nim 2025.

(2) Chién lwgc lgi nhuén:

- Trong giai doan dAu tir 2016 — 2020: Tiép tuc ciing ob nang Iyc va thuong hidu,
i tién ting quy md vé lao déng, ning cao nang luc thiét bj thi cong, néng cao ning sufit
lzo dong, mé rong thi truimg d€ tang doanh thu, duy tri 1y suét loi nhugin sau thué trén
von chi s& hitu tir 3 - 5%.

A — e — R e Ty e
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- Giai doan sau fir ndm 2021 —2025: Nan tam thwong hiu Cong ty, cai thign
hiéu qua hoat ddng, ning cao lgi nh}tan, phan dau dén nim 2025 dat ty suat Igi nhufn
sau thué trén von chil so him t6i thidu 15 % .

5.3. Cac muyc tidu dbi voi mdi trwdmg, xa hdi va cong dbng;

+ Dam bao du viéc lam cho CBCNV, pbin diu mirc thu nhép binh quin hang
thang tix 7.500.000 ddng dén 10.000.000 déng/ngudi/thing.

+ Céi thién didu kién 1am viée, didu kidn noi an &, sinh hogt cia CBCNV tryc ticp
thi cong tai cac céng trinh.

+ Duy tri ché d khuyén khich the gioi, xAy dyng don gid tién lwong va dinh mirc
khoén dam bao sy cdng bing va kich thich san xuét phat trién.

+ Cham lo sitc khoé cho ngudi lao dong, t6 chirc kham sitc khde dinh ky hing
nim, mua BHXH, BHYT, BHTN, bdo hiém tai nan lao dfng day du; ddy manh phong
trdo van ho4, vdn nghé, thé thao, thim hdi trg cﬁp khé khin kip thixi, chdm lo dé&i sﬁng
tinh thdn cho CBCNV; tich cyc tham gia céc phong trao xd hdi tir thién va cdc hoat dong
x4 hi khac.

+ Bén tr cdng nghé, td chirc san xudt theo hudng tiét kiém va t4i sit dyng nguyén
vat ligu, nang lugng, nuoe... sit dung nhién liéu thin thi¢n dé bao v& mdi tnrong.

+ Tich cwe tham gia, thyec hién tdt cée chinh séch x3 hi.
6. Cée riii ro

Hoat djng sidn xuét kinh doanh cia cong ty tac dong trire tléptﬁ tinh hinh chung
¢iia nén kinh 1é trong nudc va thé gidi, tinh hinh hoat ddng diu tu, tién 46 xay dung céc
du 4n, chinh sach phét trién linh vyre co khi cia dat nirde.

Trong hoat déng x4y ldp, quid trinh hoan tit h6 so thi cong ciing nhur phé duyét
quyét todn giita chiz ddu tr va nha thiu thudng mdt nhidu thdi gian, din i tinh trang
khéi lugng cdag viée db dang nhién, hach toan ké toan khéng kip théd.

Viée glfu ngin, thanh toin thudng chim do khkd khan tir viée thu xép vﬁn ¢iia chu
d4u 1, thu hdi cong ng gap nhidu khé khan, anh hirdng dén hiéu qua si dung vén va higu
qua hoat ddng kinh doanh cba don vj.

Bién dng nguﬁn nhén lire trong d6i 1ém do dgc thit hoat déng ciia nghanh, ngudi

lao ddng phai trirc tiép tham gia thi céng trén cdic cong trudmg dir 4n, didu kién sinh hoat,
di lai ctia CBCNV gip nhigu khé khin. .

PHAN I
TINH HINH HOAT PONG TRONG NAM

1. Tinh binh hoat djng Sdn xuit kinh doanh

a) Két qué’i hoat ddng SXKD nim 2017: Cong ty cb phin Co khi lip may Lilama
tham gia thi cong cac cong trinh, dy &n chii yéu gbm: NM loc hoi ddu Nghi Son; Day
chuyen 2 nha may XM Xudn Thinh; NM Xi ming Nam Son; Nhié di¢n Théi Binh 2;
NM Nhiét dién Séng Héiu 1; NM Nhi§t dién Long Pha 1, Sira chita bio dudng thiét bj
NM Xi mang Tam Bi¢p, But Somn...

Page &
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Mot sé& chi tidu dat duge cu thé nhw san:

CONG TY CP €O KHi LAP MAY LILAMA

rr | cuiuen | ouy | Kébosh | Thuchitn | Tl

hoach

1 | Gié tr sén leong Tr.déng 208230 | 209.825|  100,7%

2 | Doanh thy Tr.dbng 198333 | 199776 |  100,7%

3 | Lginhudn truée thué | Tr.ddng 1.500 1.630 | 108,7%

4 | Nép Nghn sach Tr.ddng 7.500 11.980 |  159,7%

5 | Thu nhip binh quén Tr.déng 7,300 8,252 | 113.0%

6 | Tra cb tirc (dy kién) % 3 3] 100%

b) Tinh hinh thyc hign so v ké hoach:

San xufit kinh doanh nim 2017 cia Cong ty én dinh va hodn thanh céc chi tidu
chinh trong ké hoach SXKD: Doanh thu thuc hién dat 199,7 ty dong hﬁng 100,7% ké
hoach nim. Céc chi tiéu v& lgi nhufin, ndp ngan séch ddu dat ké hoach d8 ra. Ty trong
doanh thu cda cée Hop déng ma Céng ty i tim kigm ting so véi nam trude (53%).

2, T6 chirc va nhin sir
2.1, Danh séch ban diéu hanh:
(1)Téng gidm dic: Nguy&n Viin Trigu
$6 CMTND: 013250611 - Clpngay 19/01/2010 tai HANdi

Ngiy théng nam sinh: 27/03/1971 - Gi6i tinh: Nam

Noisinh:  Hai Triéu— Tién Lt - Fung Yén

Qué quan:  Hai Tridu - Tién L& - Hung Yén

Quictich:  Viét Nam -Déntoe: Kinh

Bia chi thwdmg tri; P604- Chung cur 54 Ha Dinh, P Ha Dinh, Thanh Xuéin, Ha N§i

Trinh d6 vin hod: 12/12 - Trinh ¢4 chuyén mén: K¥ sur co khi
Qué trinh cdng tac:

Tir 341993 - 6/19%96:
Tiz 7/1996 - 1/1998:

CB Ky thudt -CtyLﬁpméy&Xaydungiﬁ 1-TPHCM
Trudng ban K¥ thugt - XN Lip méy Sao Mai - Cong ty Lip
may & Xay dyng 45-1

Trudmg ban K¥ thut - XN Lip may Sao Mai Nghi Son-
Céng ty Lip mﬁy & Xdy dung 45-1

CB Phong Kinh té K§ thuft - Céng ty Lip may & Xay dyng
45-1, TP Ha Chi Minh ]

Phé tnrﬂ'ng phong Kinh té K§ thudt - Cong ty Lip may & Xéy
dymg s6 7. TP B Nang

Truéng phong Kinh | 1€ K¢ thuat - Cong ty Lép mdy & Xay
dyng 56 7, TP Pa Ning

Phé gifm ddc - Cong ty Lip may & Xay dyng s6 7, Da Ning
Pho gidm dée - CtyLﬁpm{ty&Xﬁydmxgﬂgé Hii Duong
Truéng phong Kinh té K¥ thudt — Téng cong ty Lip méy Vit
Nam, TP Ha MNéi

Tir 2/1998 - 4/2001:
Tir 5/2001 - 16/2001:
Tu 11/2001 - 2/2002:
Tir 3/2002 - 9/2003:
Tir 10/2003 - 5/2006:

Tir 6/2006 - $/2009:
Tir 10/2009-8/2011:

O ——— e e e —
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Tir 9/2011 —nay: Thanh vién HDQT - Téng Gism dbe, Cong ty ob phin Co khi
Lap mdy Lilama, TP Ninh Binh, Ninh Biah
Chirc vy hign ti Tong gidm dbc Cong ty ¢b phin Co khi Lip méy Lilama.

Ty |& s¢ hitu ¢4 phén cd quyén bidu quyét:
- 8 hiru cé ahén: 0 cé phin = 0%;
- Dai dién 58 hiru & phin ciia Téng céng ty Lip may Viét Nam: 552.425 ob phén = 16%

(2} Phé Tong gidm doc: Nguyén Vin Huin

S8 CMTND . 164135276 Cép ngay 19/04/2000 tzi Ninh Binh

Ngay thing nim sinh @ 20/07/1959 - Gi6itinh: Nam

Naoi sinh : An M§ - Binh Lyc - Ha Nam

Qué quén . An My - Binh Luc - Ha Nam

Quéc tich . Viét Nam -Déntde: Kinh

Diachithuomgtmi  : PhdNgoe M§ - Phwdng Thanh Binh - Tp Ninh Binh

Trinh &6 van hoa : /10 - Trinh d9 chuyén mdn: K§ sur co khi
(Qua trinh cdng tdc :

Tir1983- 1989 K3 sir - Nhia méy thiét b dién Déng Anh, Ha Noi

Tir 1989 - 9/1996 : K§ su - Cong ty Co khi Lip mdy - TX Ninh Binh

Tix 10/1996-12/2006: Pho giam déc Cong ty Co khi LAp may - TX Ninh Binh,

Tinh Ninh Binh
Tir 12007 — nay Pho Téng gidm ddc Céng ty Cb phéin Co khi Lip méy Litama

Ty 12 s hitu ¢é phin ¢6 quyén bifu quyét;18.365 ¢d phan = 0,56 %
(3) Phé Téng gidm doc: Nguyén Thanh Quang

Ngay sinh:  10/3/1961 - (idi tinh: Nam

Noisish:  Kién Xuong - Thai Binh

Qué quan:  Kién Xuong — Thai Binh

Quéctich:  Viét Nam - Dién tde: Kinh

Chimg minh nhén dan: 141756980 cip ngay 7/7/1994 tai Hai Duong
Dia chi thuémg i~ Minh Tan — Kinh Mén — Hai Duong

Trinh d6 chuyén mbn: K¥ su Co khi

Qué trinh cong tac:
Tir 6/1982 - 04/1984: Can bd k¢ thudt — Xi nghiép lién hiép ip méy 69
Tir 5/1984 - 07/1988: Can b6 k§ thuit — X1 nghiép Lép méy 69-3

Ti 08/1988 - 05/1998:  Cén b ky thust — Cong ty LM va XD 69-3

Tir06/1998 - 03/2001:  D¥i trudng thi edng nhiét dién Pha lai 2 - Cty LM va XD 69-3
Tir04/2001-02/2003:  Biétphdi VP dai dign LILAMA tai Cong trinh XM Tam Bigp
Tu012004- 052007:  D4i trudmg thi cdng XM Bim Son, XM Hoéng Thach

Tir 06/2007 ~ nay: Trurémg phong Ky thust Cty CP cokhi Lip méy LILAMA
Tir 11/2009 — nay: Phé Thng giam dée Cty CP co khi Lip may LILAMA

Ty 1& s hitu ¢d phén ¢6 quyén bidu quyétn ob phan=0%

T — e —— S —— o
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(5)Ké todn trudmg: Nguyén Maob Hirdmg

Ngiay sinh:  14/01/1982 - Gidi tinh: Nam

MNai sinh: Trudng Thinh, TX Phii Thq, Phit Tho

Quéc tich:  ViétNam  -Dan toc: Kinh

Qué quin:  Trudmg Thinh, TX Phi The, Phii Tho

Chimg minh nhan dan: 012266297 c%‘ip ngiy 24/05/2012 tai Ha N§i

Pia chi thudmg iri; P 808 Nha Nol, $4 282 Linh Nam, Hoang Mai, Ha Ni
Trinh d¢ viin héa: 12/12 - Trinh d@ chuyén mén: Cir nhin kinh té

{Qua trinh ¢dng tac;
Tir 11/2004 - 04/2017: Ban Ti chinh Ké toan Tong cong ty Lip may Viét Nam
Tir 04/2017 - nay: Ké toan trudmg — Thanh vién HPQT Cong ty CP Co khi Lip
may Lilama

Ty 1& s hitu cb phin co quyén bidu quyét:

- S hitu c4 nhén: # ¢b phin = 0%;

- Dai dién s hitu cd phin cia Tong cong ty Lip miy Viét Nam: 489.773 ¢b phin = 15%
2.2, Nhimng thay ddi trong Ban diéu hinh:

- Ong Phing Quang Minh, Thanh vién HBQT - Ké todn trudmg, Mién nhiém tr
27/04/2017 theo nguyén vong ci nhin.

2.3.56 lugng cén bd, nhén vién va chinh sich déi véi ngudi lao dong:
- Téng sb cdn b nhan viénbinh quén ndm 2017 1a; 663 ngudi
- Chinh s4ch d6i voi ngudi lao dng:

+ Vé tidn lvong: Tidn luong déi v6i CBCNV duge thye hign theo Quy ché lvong
&p dung théng nhit trong todn cong ty. D&i véi cong nhin trye tiép sin xult, 4p dyng
Irang sin pham theo hgp ddng khodn phid hop véi khbi lugng cong viéc hoan thanh trong
thang, gin ndng svit va hidu qua cng tac vai thu nhip duge hudng. Pdi véi can bd cong
nhén vién gidn tiép, nghiép vy hudng luong theo trinh d¢, ning lyc va higu qua thyc hign
cOng viéc dugc giao.

+ V& ebng tic dao tao: V& myc tidu hudng dén k¥ niing chuyén mon hod cac
trong tit ca cac bp phan cdng tic, coag ty ludn khuyén khich ngudi lao dong néng cao
ning luc nghiép vy, chuyén mén dé dam bio hoan thanh cong vide t6t nhit, Céng ty dd
trién khai k& hoach, chuong trinh d¢ao tao nm 2017 cho cde nhém k¥ su/chuyén vién
(vé ngoai ngit, trinh d6 chuyén mén, k¥ ning quén 1y); nhém cdng nhén k¥ thujt (tay
ngh&/ky ning) bing céc hinh thirc do tao tai chd (kém cip va hudng din) v cir di
d30 a0 tip trung tai cic co s& ddo tao, Trong thivi gian 161, Cong ty s& tiép tyc t chifc
¢cac chuong trinh dao tao, thi ndng cao tay nghé, ndng bic k¥ thudt, tgo ra phong trao hoc
tip di di v4i sang tao trong lao dfng sin xuat, phuc vis t6t cho muc tidu phét trién 1&u dai
cia Cong ty.

+ V& chinh séch khen thudng: D khuyén khich ngudi lao ddng, Céng ty c6 nhimg
chinh sach khen thuéng v6i ca nhin, tap thé ¢6 thanh tich xufit sic; dong thei Ap dung cdc
quy dinh vé trach nhiém vét chét d6i véi cdc hanh vi 1dm thiét hai tai sin, ky ludt lao
ding ddi vai céc vi pham.

Pape 9
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+ Cong tac chim lo doi song ddi vdi CBCNV: Cong ty hudn quan tim, ddm bio vige
lam va thu nhdp cho ngudi lao 30ng, Thudmg xuyén ddu tr cor sér vt chét dé cai thién didu
kién sinh hoat va lam viéc cho CBCNV trén cdc cdng trudng, nhi may; hing nim t§ chirc
cho CBCNVdi tham quan, nghl mét phi hgp véi didu kién caa don vi...

+ Tuan th cdc quy dinh ciia Nha nudc vé thii gidr lam vige, thoi givr nghi ngod,
ning lrong, ning bic hang nim, cic ché 4 5m dau, nghi phép, nghi 1&..,
+ Thye hién ché 49 trg cip cho cén bd ¢éng nhén vién ¢6 hoan canh khé khin kip
thai, dung déi tugng. Cdng ty xiy dung quy tir thién, qu¥ xda d6i giam nghéo, ludn dam
bao kinh phi d¢ chi cho cdng tac nay hing nim.

+ Cong tac BHXH, BHYT, BHTN, Bao hiém tai nan lao dfng: Cong ty luén chdp
hanh diy di cic quy dinh ciba Nha nudc. 100% lao dfng lam vige theo hgp dong tir 3
thang trd 1én duge tham gia déng BHXH, BHYT, BHTN. Cac che ¢ chinh sach d6i voi
ngudi lao dong duge cdang ty thue hién diy di.

3. Tinh hinh d3u tw, tinh hinh thye hign cic dy 4n

3.1. Tinh hinh thirc hién cdc dir an ddu nir:

 Nim 2017, Cén ctr tinh hinh sén xuht, Cong ty chua thye hién diu tr mua sim

thiét b thi cdng dé tap trung vén liru d6ng 88 ddp img san xudt, gidm chi phi tai chinh.

3.2. Céc cong ty con, cong ty Jién két:Hién tai, Cong ty khéng cb cbng ty con/cong

ty lién két.
4. Tinh binh tai chinh
4,1, Tinh hinh tai chinh:

STT Chi tiéu Nam 2016 Nam2017 | T918%
1 | Thng gid tri thi sén 243.637.307.873 | 208.520.040.137 | 85,5
2 | Doanh thu thuén 236.154.250.056 | 199.776.252.696 | 84,5
3 | Lgi nhudn tir hoat dGng kinh doanh 2.029.451.672 1.343.368.674 | 66,1
4 | Lgi nhugn khac £.112.666.380 287.549.765| 258
5 | Loi nhudn trude thué 3.142.118.052 1.630.918.43% | 519
6 | Lei nhudn sau thué 2.501.454.442 1292816414 51,6
7 | L& co ban trén cb phiéu 664 335 | 504
4.2, Céie chi tiéu tai chinh chi yéu:
STT Chi tigu Nim 2016 | N&m 2017 | Ghicha
| | H sé kba nang thanh toan hign thoi (Tai | 1,18 lin 1,23 lin
san ngan han/N¢ ngin han)
% | Hé s& kha nAng thanh todn nhanh(TSNH - | 0,79 lin 0,97 lan

A —— e e
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HAQ CAD THUONG NIEN 2017

CONG TY CP CO' KHI LAP MAY LILAMA

| Hang ton kho)/Ng ngifin han
3 | Hé s6 ng (Ng phai tra /T dng tai san) 80,47% 77.5%
4 | Hé sb ngy trén vbn chd s& hitu(Ng phii| 19,53% 34,5%
tra/vén chil s& hiru)
5 | Vong quay hang tén kho (Gia vén hang | 3,65 vong | 4,44 vong
ban/Hang ton khobith quén trong k¥)
6 | Vong quay tai sin (Doanh thu thudn/téng | 0,97 véng | 0,96 vong
tAi sdn)
7 | Loi nhuéin sau thué/Doanh thu thudn 1,06% 0.64%
& | Lginhodn sau thué/Vén chil sé hitu 5,25% 2,75%
9 | Loi nhufin sau thué/Tong tai san 1,03% 0,62%
10 | LN tir hoat ddng KD/Doarh thu thudn 0,86% 0,67%
5. Co cfiu b dong, thay 36i von din tw cia chii s& him
5.1. Cé phén:
- Téng s6 ¢b phin 3.265.155 (¢d phin)
- Trong d6: C& phan phd théng: 3.265.155 (cb phén)
5.2. Cor céu cd dong:
56 Bl
i lrgng | Tong so ¢
STT Phin loai pt phin Ty 1§
déng
1 | Phan logi theo ty 1 s¢r hiru
a) Cé dong lom 2 1.962.529 | 60,11%
b) C6 déng nho 516 | 1.302626 | 39,89%
2 | Phan loai theo t& chirc, ¢4 nhén
et} Cd nhin 509 1.583.988 | 4B.51%
b) Té chic 7| 1.681.167| 51.49%
3 | Phén loai theo trong nwde, ngodi nude
a) Trong nudc 538 3.264.955 | 99,99%
hj Ngedi mroe 1 200 | 0,0001%
4 | Phan loai theo cé déng Nha nuée, ¢b dong khde
a) Nha mede ( Cong fy‘cf.: phin do Nha mrée ném 19
giita trén 51% von Didu 1§) I
b) C6 déng khdc 515 | 1599926 49%

(Theo Danh sdch 1ong hop ngiedi sé hitu chimg khodn - NDKCC i 16/10/2017)
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BAO CAQ THUGNG NIEN 2017 CONG TY CP CO KHI LAP MAY LILAMA

5.3. Tinh hinh thay ¢6i vén du tr ciia chi s& htru; Khéng
5.4. Giao dich co phiéu quy: Khéng
5.5. Cac chimng khodn khic: Khéng

6. Bdo cfo tic djng lién quan dén mbi trudrng va xa hi
6.1. Quan 1y ngudn vit lidu:

) Tong luong nguyén vét ligu duge st dung dé sin xudt trong nim: 2.300 tén
gOm sit thép va nguyén vét lidu khic phuc vu chd tao cdc thiét bj co khi.

b) Kheang 0,3% nguyén vit liéu trong niim duge téi ché, tai sir dung.
6.2, Tigu thy ndng hegng:
a) Ning lueng dién tiéu thy trye tiép va gian tiép: 200.500 Kwh

b) Ning lugng tiét kiém dugc thong qua céc sang kién si dung ning fuong hisy
qué: Tiél kiém khoang 1,5 % tdng nang lugng st dung thong chureng trinh tiét kiém, tiét
giam chi phi chung,

¢) Cac bdo cdo sang kién tiét kiém niing hrgng: Khong
6.3. Tiéu thy nude:

a) Ngudn cung cdp nirde va lugng nude sit dung: Chid yéu sir dung nude do céc
Cong ty nudc sachcung cap dé phuc vy myc dich sinh hoat cho CBCNV tai van phong va
cdc don vi san xult, trong ndm sir dung 20.500 m3 nuée sinh hoat.

b) Ty & % va tdng hrgng nwde t4i ché va tai sir dung: 1%.

6.4, Tudn thi phip ludt vé bao vé mdi trudmg;

a) $6 1dn bj xir phat vi pham do khéng tuin thid phap ludt va cic quy dinh v& méi
trudmg: Khing

b) Téng sb tidn bj xt phat; Khéng

6.5. Chinh sach [ién quan dén ngudi lac déng:

. a} §b lugng lao ddng binh quin 663 ngudi, mic luong binh quin $.252.000
dong/nguoi/thang.
b) Chinh sich lao djng nhim dim bio sitc khée, an todn v phue Igi cha nguiri lao
dong:
- Pam bao di vi€e lam cho CBCNYV, tiing hi¢u qua sin xudt dé ting thu nhip

chinh dang che ngudi lao doag, thue hién quy ché khen thuémg, phic lgi, trg cip dinh k¥
va dot xuat.

- Céi thién diéu kién lam viée, didu kién noi &n &, sinh hoat ciia CBCNV trye tiép
thi cdng tai cac cong trinh,

- Cham lo sirc khoé cho ngudi lao déng bing \m;c cung cap vat tur thiét bi y 18 va
td chire mang ludi can bd phu trdch y t& tir chng ty dén cac don vi, t§ chirc khém strc
khde dinh ky hang nim v bd tri cong viéc phil hgp véi tinh trang sitc khoe, mua BHXH,
BHYT, BHTN, bio hiém tai nan lao dong déy &i

¢) Hoat ddng déo tao:
- §0 gio dae 130 trung binh véi cdn bd: 20 gid/nim.

W
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BAD £AQ THUGNG NIEN 2017 CONG TY CP CO KHI LAP MAY LILAMA

- 86 gitr ddo tao trung binh v6i eéng nhan k¥ thuge: 80 gid/nim.

- Chwrong trinh phét trién adng lyc ngudi lao ddng:

+ Khuyén khich ngudi lao déng ning cao néng e nghiép vy, k¥ nang,

+ Xdy dung vi trién khai ké hoach, chuong trinh dao tao hiing nim.
+T6 chitc huén luyén theo cac et thi ndng béc lrong hing nAm.

6.6. Béo cdo Jién quan dén tréich nhiém di v6i cong ddng, dia phuong:

+ Tuan thu cic quy dinh cia phap ludt va cdc quy dinh cia dja phuong, tich
cyc tham gia cdc hoat ddng piff gin, bao dam v€ sinh mdi truémg, cinh quan.

+ Chti déng t6 chirc va tich cyc tham gia cic hoat d9ng x4 hdi tir thién tai dia
phuong.

6.7. Béo cdo lién quan dén hoat d9ng thj trdmg vén xanh theo hwéng din cia
UBCKNN: Khéng

PHAN 111
BAO CAOVA DPANH GIA CUA BAN GIAM BOC

1. Banh gis Két qua hoat ddng san xuft kinh doanh

. 1.1.Phén tich tbng quan v& hoat dong ctia Céng ty so véi ké hoach/dy tinh va cic
ket qud hoat dong san xuit kinh doanh truéc diy:

T ey | ks | et | g
1 | Gifi tri sdn ugng 243,154 209,825 86,2
2 | Doanh thu 236.154 199.776 24,5
—3 Loi nhudin trude thué 3.142 1.630 51.8
4 | Nop Ngin sach 5.532 11,980 216,5
5 | Cé tirc thye hién 5% 3% 60,0
6 | Dau tr XDCB 6.751 0

1.2.Nhtimg tién bd cong ty da dat duge:
- San xuat kinh doanh nam 2017 tiép tuc duy tri én dinh v& hoan thanh tét cdc

chi tiéu ke hogch dé ra: doanh thu thye hién dat 199,7 ty déng, bing 100,7% k& hoach;
cac chi tiu vé loi nhuan, ndp ngén séch... déu dat va vugt ké hoach dé ra, Ty trong
doanh thu cia ¢dc Hop déng Cong ty ty tim kiém tiép e 1ang so vl ndm trudc va

chiém hon $3% trong co céu doent thu thyc hidn 2017,

M
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BAUCAU THUONG NIEN 2017 CONG TY CP €O KHI LAP MAY LiItAMA

- Viée lam dugc ¢ém béo $ién tue, ning suét lao dong tiép tyc cai thién; thu nhap
binth quin dat trén 8.2 trién dong ngudi/thang, ting 13% so vGi ndm 2016; viée thanh
todn luong va gidi quyét cée ché 46 cho ngudi lao déng diy dil, tuong a6i kip thoi.

- Thi céng tai cdc dy 4n Loc hoa din Nghi Son; Nhiét dién Séng Hiu 1, Long
Phit 1, Théj Binh 2; Thuy dién St Pan; Xi ming Xuéin Thanh, Nam Son... d8u d4m bio
chét lrong, tién 45 d& ra.

- Cong téc An t0an thi cong, an toan vé sinh lao dng, an ninh trit ty duge duge
duy tri tit.

- Hoén thanh quyét todn nhidu cong trinh dy 4n cff nhw Xi ming Ddng Lam, Xi
méng Séng Thao, Nhiét dién Viing Ang, Dién Barh.

- Hoan thanh viéc kiém k¢, danh gid, phén logi va thanh 1y nhidu cbng cy, dung oy,
14i san ci hong.

- Nhiéu hoat d6ng doan thé va phong trdo thi dua duge phat dgng, gop phén
d9ng vién, thic ddy san xult, i thién didu kién sinh hoat, ndng cao ddi sbng tinh thén
cho ngudri lao dong,

2. Tinh hinh tai chinh
2.1. Tinh hinh tai sdn vi n¢ phdi tra:

e Niim Nam
STT Chi tiéu 2016 2017
Co cdu taj sdn
1 |- Tai sdn dai han/Téng tai sin 8.8% 8.2%
- Tai sdn ngén han/Téng (i sin 91,2% 91,8%
Co cau ngudn vén
2 | - Ng phii rd/T8ng ngudn von 80,5% 771.5%
- Nguén v6n chi s& hitu/Tng ngudn vén 19,5% 22.5%
Kha nang thanh todn
- Téng tai san/Téng ng phad rd 1.24 1,29
3 |- Téng TSLD va ddu tu ngén han/Téng no ngin han 1.18 1,23
- Tién va cdc khodn ddu tu tai chinh ngén han/Tdug ng 0,13 0,08
| ngénhan N R R 1
Ty sudt loi nhnan
4 | - Loi nhuan trrdie thu&/Doanh thu 1,33% 0,81%
- Loi nhuan trwede thu&/Ven didu & 0,626 4,99%

2.2. Phan tich céc hé s§ phu hop trong kbu vire kinh doanh:
(a) V& co cdu thi san va nguu‘;“:-n von nam 2017 nh sau:

Tai san nghn han chiém 91,8% trong khi céc khodn ng phai trd ngin hgn chi chiém
77,5%. Nhu viy v& mit thanh todn cic khoin ng ngiin han [4 an toan.

Tuy nhién, cong tic thanh quyét_toan thu héi vin cic cbng trinh gip nhiéu khé
khin, do vy, ty trong ng phéi thu trén tdng tai sdn qua cde ndm [én. Cu thé nam 2013 1

50%, nim 2014 12 60%, niim 2015 13 50%. nam 2016 1& 51%, nim 2017 13 66%.
.
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BAQ CAG THUONG NIEN 2017 CONG TY CP CO KHi LAP MAY LILAMA

Trong tai sin ngéin han thi khoan phéi thu khich hang chiém dén 68,09% ting so
vai ty 12 55,94% nam 2016, con tiém én rdi ro néu khéng thu hdi dugc vén trong khi dén
han thanh todn céc khoan ng ngdn han. Mat khic khi khong thy hdi dirge céng ng, qua thdi
gian, Cong ty phai trich ldp dir phong phai thu nim sau ting Fn so véi nim trrée.

(b} V& nhém chi tiéu co cdu vén kinh doanh:

- Ty s6 ng (Ng phai trd/Vén chi s& hira) = 3,44 lin;

- Ty sudt No ngén har/ Vén chii s& hitu = 3,32 Fn;

- T¥ s0 tw t&i trgy (Vién chil & hiny/ Téng ngudn véa) = 22.49%

Nhom chi tiéu nay phan 4nh 6 ng phai trd dangvugt ngutng an toan so véi vén chi
s& hiru. Tuy nhién, 1y s6 ng giam so véi mirc 4,12 1An nim 2016 va do déc thi nghanh
ngh Kinh doanh, khi so sanh véi céc don vi khic trong nganh thi chi sé trén ndm trong
pham vi ¢6 thé chdp nhan.

(<) V& nhém chi tiéu dnh hudng dén kha néng thanh todn:

Céng ty ¢6 kha ning thanh toan cic khoin ng dén han bing ngudn tii san. Ty
nhién, cin gidm dur ng phéi tra khach hang sang cic c4c ngudn ©6 tinh thanh khoin cao hon
nhur ti€n va tirong dwong tién.

(d) V& nhom chi tiéu hiéu qué kinh doanh va kha ning sinh 15i:
- Ty suét Loi nhugn gop/ Doanh thu = 0,10

- Ty sudt lgi nhudn trude thué/ Doanh thu= 0,008

- Ty sufic lgi nhugn tnede thud/ Vén chit sé him = 0,35

Nhom chi tidu ndy phin dnh hi¢u qui kinh doanh thép: 01 ddng doanh thu tao ra
duge 0,1 dong lgi nhudn gop va 0,008 déng loi nhufn trude thué. Véi 01 dbng vén chii s
hitu, cong ty tao ra dugc 0,035 déng Igi nhudn trude thud,

3. Nhiing cdi tién vé co cdu €3 chike, chinh sich, quin 1y

- Trién khai didu chinh, b sung va thuc hién _Bé 4n tii cdu trie, ning cao niing luc
quan trj cong ty giai doan 2016 — 2020, tim nhin dén nim 2025 4& tai co cdu todn dién
cdng ty.

- Thyre hién ché d% Cha tich HBQT chuyén trich, dam bao s lwgng thanh vién
HBQT djc 15p hodc khong diéu hanh theo ding Diéu 1¢ cong ty.

- Ban hanh Biéu 1§ 2016 pha hop véi céc quy dinh ciia Luit Doanh nghiép 2014
vé& cac vin ban hudng din thi hinh.

- Hoan thign hé théng Quy ché, Quy dinh ndi b khdc phit hgp véi Phap lugt va
Diéu I¢, lam co s thyc hién viéc théng nhét quan 1y, didu hanh mei hoat déng sin xuft
Kinh doanh,

- Tang cudng cac bién phdp quan ly vit tr, néng cao hidu qud sir dung phirong tién
méy moc thiét bj dé gidm chi phi sin xudt,

- Co cdu lai ngudn vén cho san xufit va diu tw, sir dung linh hogt cde ngudn tidn va
vén dap img cho hoat ddng san xuét kinh doanh va diu tr xay dung cac dy an.

- Duy 1 tét hé thf:‘-ng quén ly chét lugng theo TCVN ISO 9001:2008,

R A e
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BAU CAO LHIFONG NIEN 2017 CONG TY CP CO KHI LAP MAY LILAMA

- Xay dimg va thire hién chién luge phat trién phil hop vdi tinh hinh kinh té xa h{i
va chinh sich diu tu xdy dyng co ban cla dét mrde, phir hgp quy mé ngudn vén va trang
thiét bi, chu trong phat trien nhan té con ngrdr théng qua cic chuong trinh dio tao dal

han, ngﬁn han. Léy hiéu qua, chit lugng, chir tin lam co s& x8y dymg thuong hida, 6o
dinh va phat trién sén xudt. ..

4. Ké hoach phit trién trong tweng lai

- Xdy dung Cong ty trd thinh mdt don vi manh elia Téng cdng ty LILAMA, [a
nha thau chuyén sdu vao nhém nghanh EPC dién (Pién than, Thuy dién, Phong dién,
Pién khi...) va cde linh vire ¢é lién quan.

- Nang cao nang lire canh tranh, chuén hod céc h¢ théng quan 1y; ning cao chét
luﬁng san phdm, dich vy dé thoa min todn dién yeu ciu clia khéch hang, d4 didu kién
dé tham pia vdo cic djch vu trong chudi gig tr san phim lién két toAn céu,

- Trong ndim 2018 phan dduhoin thanh dat va vuot ké hoach SXKD sau:

T et | by | PN K | e
1 | Gié tri San lugng Tr.dbng 209,825 211.783 100,9%
2 | Gi4 tri doanh thu Tr.ddng 199.776 201.734 100,9%
3 | Loi nhudn trrde thué Tr.ddng 1.630 1.800 110,4%
4 | Nép ngén sdch Tr.ddng 11.9%0 9.000 75,1%
5 | Thu nhdp binh quin Tr.déng 8,252 8,256 100,0%
6 | Phutw XDCB Tr.dong 0.00 6.224
7 | Tra cb tirc % 3 3 100,0%

- Mt sé giai phép & chirc thure hidn K& hoach SXKD 2018:

+ Tang cudng hoat ddng chio thiu, chao gid, m¢ réng thj trudng voi muc tiéu
bb sung thém tir 150 & dnng doanh thu trong nim 2018 (ngodi céc hgp ddng hién cé)
4& dAm bdo k& hoach san xuat gdi déu cho nim 2019.

+ Tang cudng quan ly chi phi {nhan cdng, chi phi khac...) 4& dam béo hidu qui
hoat ddng. Mgc tiéu: ty 1€ chi phi nhan cdng dugc kiém soat dudi 32% so voi doanh
thu, giam 1% tong chi phi quén ly doanh nghiép, gidm ti 5 — 10 % chi phi khic...

+ Co céu lai t6 chitc va nhan lyc theo hudng tinh gon, gidm diu méi, méi
ngudi dam nhén nhidu vide,

+ Tich cyc thu hm von, tin dyng m(}t cdch hiu qua nhét cic ngudn vén, gdm
ngudn vdn hién ¢b, vén tin dl,lng, nguén vin tir cic nha cung cip/thiu phu (théng

qua viéc thuong théo, dam phéan 16t cac diéu khoan 13i suft, didu khoan v& gia va thai
han thanh toan...)

+ Péi méi phuong én té chire san xuét: cing c6 cbng tac khoan, mé rf,ing pham
vi khoan, nhan rong m6 hinh khoan hi¢u qua, gén don gid khoén véi nang sudt va tién
dd (nang sudt cao, mirc khoan cao...). Tiép tuc nghién ¢y, xdy dung gidi phép thi
cong theo hudng sit dung nhéin Iye it hon, higu qua hon. Ting cudng an todn, v sinh

lao d-:';‘-ng, dy bio som cac nguy co mét an todn, dam bao tinh hinh an ninh tedt tu...
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+ T#ng cudng hidu qua va mo rong thj trudmg tuyén dung; ting cudmg cdng tic
phat hién, bbi dudng va str dyng nhén sy ¢ trinh d6 chuyén mén/tay nghé phi hop dé
phat huy t5i da nang lyc/sé trudmg clia ngudi lao ddng.

+ Duy tri ¢6ng tic phong trio/doan thé; nang cao dévi sfmg vit chit tinh thin va
cdi thién diu kién lam viée/dn §/sinh hoat cho CBCNV; thyre hién tt cdc nghia vu
dong g6p Nean sdch Nha nude vi BHXH.

5. Bio cdo danh gié lién quan dén trich nhi¢m v& mbi truwdmg va x5 héi

5.1. Panh gié lién quan dén cac chi tiéu moi trdmg: Cong ty [ubn quan tim va ¢
trach nhiém thyc hién tét cic quy dinh ciia Nha nwde, cia dja phrong va cic KON trong
viée bdo v& mdi trudmg. Hoat déng sin xudt thi congtai Nha méy v Céng truromg dam
biae cac tiéu chi bao vé méi truemg, dic biét 14 sit dung tiét kiém va xit 1y nurde thai, tiét
ki¢m ning luong, tiét kigm va tai sit dyng vit tu nguyén ligu, dim béo cinh quan khu sén
xudt voi hé thdng cly xanh, khéng ché 6t khi bui, tiéng dn...

5.2. Pénh gid lién quan dén vin ¢é ngwdi lao ddng: Pdm bdoe hai hoa loi ich giita
doanh nghiép va ngudi lao ddng, coi trong nhin td con ngudi.Pua muyc tiéu bao dam viée
lam, nng cao thu nhap, bao vé sire khoe, cai thién didu kién lam viéc, ning cao doi sbng
tinh thiin cho ngui lao déng thanh mat trong nhitng muc tidu hang dhu trong cac hoat
dong sin xudt kinh doanh.

5.3. Dénh gié lién quan #én tdch nhiém dbi v5i cong déng dia phuong: Lubn xdc
dinh trach nhi¢m cla cong ty d6i vai cac van dé cha xd hdi, cing dong, dia phuong.

PHAN IV
PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Panh gia cia HPQT vé cac mit hoat dng ciia Cong ty
1.1. V& san xuét kinh doanh;

Nam 2017 hogt djng SXKD cila Cong ty duge duy tri n dinh, hoan thanh co bin
cac <hi tidu chinh trong K& hoach SXKD dugc Dai h{i ddng cé déng phé duyét tir déu
ndm. Trong do, cac chi ticu v 3an lrgng, doanh thu, 1¢t nhudn, thu nhip binh quin ngudi
lao d9ng vuot ké hogch. San xuét thi céng tai céc cdng trinh/du dn dip ing 16t yéu cdu vé
tién dd va chit lugng; ning sudt lao dﬁn% vi niing lwe 6 chire san xuft duge cai thién
dang ké; uy tin, thirong hidu cia edng ty tiép tuc durge eung cd,

Tuy nhién, hiéu qua sin xudt kinh doanh con thip, ty sudt Loi nhudn tninge thué
/Doanh thu chi dat 0,82%; 15 co ban trén ¢ phidu chi dat 664 dbng,
1.2. V& tinh hinh tai chinh:

Cong thc 1ai chinh dugc thue hién theo dang quy ché quan 1y tai chinh, viéc hach
to4n ké toan ding chudn myc ké todn hién hanh. Ngudn vén phue vu cdc hoat ddng sin
xudit kinh doanh co ban dirge d4p (tng kha kip thid. Ché d6 14p va bda c4o tai chinh dugc
thue hién diing quy dinh.

e e e e . e e -
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Tuy nhién tinh hinh 1ai chinh van c6n nhiéu khé khin, hién qua sir dung vén con
thép; dir ne tin dung va chi phi tai chinh/chi phi (4] vay & mitc cao. Ty sé No phai tri/Vén
chii s& hitu mic db cé gidm so v6i ndm trude nhung vin & mic cao (3,44 1in). Nhidu
khodn ng qué han chira thu hdi dugc lam gidm kha ning thanh to4n ngén han, ting trich
ldp du phong... gidm hiéu qua hoat ddng cva dom vi.

1.3. V& cing tac diu o

Trong nim, cin ¢t vio tinh hinh sin xult va nguclm vbn, cdng ty dd chu dong chua
thire hién cac h{}at di;}ng déu tu. Tuy nhién, wong théi gian t6i, cin tiép mc thu x<p von
trung va dii han 48 trién khai viée déu fir ning cao nang hye ﬂuét bi dé néing cao niing lye
san xufit, ddp img cic hoat ddng sin xudt kinh doanh.

1.4. V& lao dong vi viéc lam:

Pa ddm béo tdt vin dé viéc lam cho ngudi lac dfng, hoan thanh vurgt chi tigu ké
hoach thu nhip binh quin. Cac quy djnh lién quan dén ché 486 BHXH, BHYT, BHTN,
nghi phép, nghi I&... cho ngudi lao déng duge Cong ty thyc hién dby da theo quy dinh
cia phap fuft.

Chit lugng lao dfng va niing suft lao dang da 6 cai thlén déng k&, nhung vén oon
thép so vii yéu cau, lyc lugng cong nhin ¢d k¥ ning tdt con thidu, higu qua cdng tac dio
tao chua cao, diéu kién tam viée cia nguidd lao ddng con kho khan.

|.5. V& trach nhigm d6i v moi tredmg va xd h¢i: Cong ty da tuén thi va thye hién
m#dt cach ¢ trach nhiém cac vin dé mdi tnromg, x4 hai va cdng dbng.

2. Pinh gid ciia HPQT vé hoat ddng ciia Ban gidm dbc

- Ndm 2017, trong diéu hanh, Ban Téng giam dfc df tuin tha tdt céc quy dinh cia
Phap luat, Diéu 1, Quy ché quan tr, Nghj quyét ciia Dai hoi ddng cb déng; Nghj quyét
HDQT, &4 duy tei thidng xuyén ché 46 théng tin va bdo cdo véi HPQT vé két qua va
tinh hinh thye hiién nhiém vy c¢dng tac.

- Ban Téng gidm déc da ban hanh, diéu chinh quy dinh vé& ché d6 1am vige va phan
¢ong nhigm vu cy thé cho timg thanh vien, 44 bam sét ké hoach SXKD hing quy cua
HBQT 4é tdp trung thye hién, kip thii ném bit va chi dao sdt sao moi miit cing tac.

- Ban Téng giam dbc ciing d4 ¢6 nhiéu nd lic trong hoat dfng déu thiu, chao gid,
mi réng thi trémg, Cong ty da ky két thém mét so hgp ddng thi cong méi, qua db hoan
thanh ké hoach SXKD 2017, 1am ¢o 50 ¢é thyuc hién k& hoach SXKD 2018. Trong d¢, ty
trong doanh thu cua cac Hop ddng Cong ty tu tim kiém tiép tuc ting so v6i nim truée
v chiém hon 53% trong co cu doanh thu thyre hién 2017,

- Ban Tdng giam doc dd ting cudng chi dao va thyc hién quyét liét cong tic thanh
quyét todn, thu hdi vén cdc cong trinh, 44 hoin thinh quyét toan nhidu céng trinh dy 4n
cil.

- Nhin chung, nim 2017, Ban Tong giam ddc da ¢6 nhiéu giai phap phil hop, tich
cire va sat sao trong didu hanh, trén co s& 46 hoat déng SXKD céa Cong ty duge duy 1
&n dinh va hoan thanh t6t c4c chi tiéu trong ké hoach SXKD, niing lyc sin xut, hiéu qua
hoat ddng duge cai thién dang ké,

- bé Céng t}f duy tri duge sy 6n djnh va ting trvong nam 2018 va nhimg nam tiép
theo, hoan thanh tot nhét cdc mue tleu dai han trong chun*n& trinh T4i cu triic; Ban dieu
hanh cin xy dymg va chi dao quyét liét viée thye hién ké hﬂach doanh thu, ké hoach
SXKD dinh k¥ hang théng/hang quy. Trong chi dao sdn xudt, cin kiém so4t chat ché
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chi phi, tang cumg thu hdi von dé gidm chi phi tai chinh; dng thoi phi thuimg
xuyén kiém tra, kiém soat, danh gia tinh hinh tai céc don vi, chi dao thye hi¢n dong bd
céc gidi phdp dé ting ning suat lao ddng; 1am co s& ndng cao hiéu qua kinh doanh va
1¢i nhudn.

3, Ké hoach, dinh hwéng ciia HDQT

(1) Nghién ciru sira d8i, bd sung va trinh Dai héi dbng cé ddng thong qua Digu &
sira déi, Quy ché quén 1rj Cong ty phi hop véi Thong tu s6 95/2017/TT-BTC ngay
22/09/ 2017 cia B Tai chinh huéng din mét sé didu cia Nghj dinh s8 71/2017/ND-
CP ngay 06/06/2017 cha Chinh phii hitong diin vé quén trj cong ty 4p dung dbi voi
cong ty dai chimg. Trén co s& 46, tiép e hoan thién quy ché ndi b 48 ting cuomg
hoat ddng quan tri phit hop véi quy dinh cilia phap ludt va thing 18 gudc t&.

(2) Tiép tuc chi dao trién khai D& én téi ciu tric giai dogn 2017-2025 va cdc nfi
dung didu chinh, bd sung Dé 4n 43 dugc Dai héi ddng co dbng thong qua. My tiéu cla
chrong trinh ti cdu tric giai doan tdi, chiy yéu ghm:

- Tiép tuc hoan thién md hinh 16 chirc, quy trinh quéan Iy d& hoat dong cia Cang ty
dat hidu qua cao hon phi hgp véi thye tién hoat déng,

- Ddiu tur trang thiét bi, tai sn, pht trién ning lc chuyén sau mét b linh vire kinh
doanh ma cong ty ¢ thé manh va thi tnrémg tiém ning,

- Ning cao ning lyc canh tranh, mé rong thj trudmg;

- Tang quy md vé vén v tai san; ddu nr phat trién ngudn nhén lyc chit luong cao,
ting doanh thu va lgi nhudn.

- Tim kiém d4i tic, nha d4u tu nhén chuyén nhuong dé giam ty 18 nim giir von
Diéu I cia c6 dong lén: Tong cOng ty Lap may Viét Nam.

(3) Tiép tuc tap trung thyc hién cé higu qué cdng tée quan trj trong céc linh vie
chinh, cu the:

- Xay dyng ké hoach kinh doanh va ngan séch hang nim phu hop;
- X4y dymg va thye hién du tr va hop tac diu tu hidu qué;

- Duy tri c4c phién hop dink ky, cic hogt dgng kiém tra dé dénh gid két qua hoat
dong, két qua thye hign nhiém vu cla Ban diéu hanh;

- Thudng xuyén gidam sdt viée tudn tha Ludt phap, tufn thi Biéu 1§, Quy chéfquy
dinh ndi b cia Cong ty va thue hién cdc Nghi quyét cia Pai hdi dong cb dong, Nghj
quyeét Hoi dong quan tri.

(4) Chi dao va phdi bgp cing Ban Téng gidm déc day manh va ning cao higu qua
chng tac tiép thi, ddu thiu, chao gi4, md rOng thj trromg.

(5) Chi dao va phéi hop ciing Ban Tong giém dbc thyc hién d8i méi phuong thirc
qudn 1y va td chirc sin xuét thi cong, ndng cao nang sudt lao ddng, ndng cao higu qua sin
xuét kinh doanh,

(6) Thige hién t61 ché da bao cdo, cong bb théng tin va cdng téc quan hé ¢b dong,
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PHAN V
QUAN TR] CONG TY
1. Hji ddng quan trj
I.1. Thanh vién va co ciu HPQT:

STT Hy v tén Chie vy Sé legug of phin sihira | 1716
Chi tich HDQT | CA nhén: 27.243 0,83

1 | L& Héu Pidu —
(Chuyén trach) | Dgi dién TCT Lilama: 653.031 20
5 Nguyén Manh Thanh vién HPQT | C4 nhén; 0 0
Hwéng Kétodntromg | Dai dign TCT Lilama: 489,773 15
$ Thanh vién HDQT | C4 nhig: 0 0

3 | Nguyén Vian Tridn . e
Tong giam déc | Dai dién TCT Lilama: 552.425 16
4 | Nguyén Tit Linh Thanh vién HPQT | Ca nhan: 14.670 0.45
| 5 |ViiSonLim Thanh vién HDQT | C4 nhan: 2.960 0.09

Tém tdit I lich dng: Lé Hi Didu - Chy tich Hi ddng quén trj

Gidi tinh : Nam

S6 CMTND : 142499594 Cép ngiy: 02/04/2007 tai CA H3i Dhrong
Ngay théng ndm sinh ~ : 15/07/196]

Nai sinh : Thuy Luong - Thai Thuy - Thi Bink

Qué quén : Thuy Luong - Thai Thuy - Théi Binh

Quéc tich : Viét Nam

Dién toe : Kinh

Dia chi thudng tri: 85 1968, trémg Quang Trung, Tp Hii Dwrong, Tinh Hai Dizong
86 dién thoai lign lac:  0913.255.330

Trinh 44 viin hoa: 10/10
Trink d6 chuyén mén: Ky sur co khi
Qua trinh cdng tic:

Tir5/1982-1/1987: KTV - X{nghiép Lién hop lip mdy 69 Pha Lai, Chi Linh,Hai Duong
Tir 1/1987-1/1999: D0i trwomg - Xi nghiép 1ip may 693 Kim Mén, Hai Duong

Tir 1/1999-6/2005: Phé Giam déc Cong ty 1ip may va xBy dymg 69-3, Hai Duong

Tir 6/2005-1/2007; Gitm dbe Cang ty Co khi Lip méy, thj x& Ninh Binh- T Ninh Ninh
Tir 12007 -422009:  Téng Gidm ddc - Cong ty ¢d phin Co khi Lip mdy Lilama
Tird/2009-08/2011:  Chi tich HPQT - Tng GB Cdng ty CP Co khi Lip may Lilama

Tir 09/2011 — nay: Chi tich HDQT ~ Céng ty o6 phén Cor khi 1p méy Lilama

1.2. Céc tiéu ban thudc Hoi déng quén trj:
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HPQT khéng thanh 1ap c4c tidu ban, HDQT phin cong nhigm vu cho timg thanh
vién theo d6i cdemit va linh vyre hoat dong cia cong ty. Cée thanh vién HDQT c6 trdch
nhiém bso céo nhitng vén d& thudc linh vire minh phuy trach tai cac ky hop HPQT.

1.3. Hoat dong cta Héi dbng quén tri:

Nam 2017 Hai ddng quén trj 84 thuc hién tht vai trd chi dao, quan 1y va gim sit
toan dign cic mit hoat dng SXKD cia Cong ty. Kiém tra gidm sat vigée thye hién cac
ché db chinh sdch ciia Nha Nudc, céc Nghi quyét, Quyét dinh cuia HPQT, céc quy dinh
va hoat déng diéu hanh cla Téng Gidm doc. Toi céc phién hop thuémg ky, HBQT ban
hinh Nghj quyét, dua ranhing djnh huéng ditng d8n, céc gidi phip phi hop, kip thoi dé
chi dao hoat dong SXKD.

a} Cde cuge hop cua HDQT:

| | Sebudi | o
Ngay bat hop thj;un Ly do
STT |  Thanh vién HPQT Chitcvp | dulithanh | HBQT | =, © | khéng tham
. vién HDQT | tham ho"’ dy hop
1 | Ong Le Hiu Bidu Chitich | 24/04/2011 9 | 100%

. ; : i i MiZe phiém tl'.‘r_
2 | Ong Phimg Quang Minh ' Thaph vién | 24/04/2011 2 100% | “somamor7

Ong Nguy&n Vin Triéu | Thanh vién | 01/0%/2011 9 100%

3
4 | Ong Nguyén Tit Linh Thanh vién | 26/04/2016 g 100%
5 | Ong Vii Som Lam | Thanh vién | 26/04/2016 9 100%

Ong Nguyn Manh : B nhiém tir
‘ 6 | Huimg | Thank vién | 27/04/2017 | 7 |100% | e
b) Cac Nghi quyét/Ouyét dinh ctia Hoi déng quan tri:
STT | 56 nghi quyét Ngay Noi dung
1| PNQHBQT- 1 2316312017 | Thong qua: Béo oo ti chinh kim todn nm 2017
Théng qua: K& hoach va tinh hirh thye hign SXKD
quy 172017 - K& hoach SXKD Quy 2/2017; Chét
5 TAINQHDQT- | 53/ 03m7 | danh séch cb dong dé td chitc Dai hdi ddng c6 dong
2017 thudng nién 2017; Chuong trinh, ndi dung céc bao
c40, tix trinh va vin ban trinh Dai hdi ddng cb dong
tai phién hop thudmg nién 2017,
76/NQ-HDQT- Mi&n nhiém chitc vi K& todn trudng dbi véi ong
3 2017 03/03/2017 | iy ing Quang Minh.
" TINQHBQT- | (1065017 Bb nhiém chirc v K& todn tnrimg di véi ong
2017 Nguyén Manh Hurdmg,

M
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5 | 1SSNQHBQT- | 030512017 | Phs duyét dom gié tién luong nam 2017.
Théng qua: K& hoach va tinh hinh thyc hién SXKD
78/NQ-HPQT- quy 2/2017 - K& hoach SXKD Quy 3/2017; Lya
6 5017 12/06/2017 | chon don vj kiém to4n nam 2017 v& ity quyén Tong
gitm dbe ky két Hop ddng véi don vi kiém todn; Ban
hanh Quy ché cong bd théng tin sia dbi 2017.
Thong qua; Théng qua phuong &n huy ddng vbn nim
7 T9NQ-HBQT- | 5o emny | 2017 toi Ngin hing TMCP Diu tw va Phit trién Viét
2017 Nam CN Ninh Binh 4é thyc hién pheong én SXKD
nam 2017.
g SONQ-HDBQT- | |4/, | Ban hanh Quy ché quan 1y diu tr ciia Cong ty ¢b
2017 phin Co khi tdp mdy Lilama
Théng qua: Béo cdo tai chinh sodt x€t 6 thang nim
5 RINQ-HDQT- | 1y nemar9 | 2017 K&t qua SXKD quy 2/2017 va 6T/2017; Ké
2017 hageh SXKD quy 3/2017; Mot sb chil trirong dinh
huémng trong hoat déng SXKD nm 2017.
Théng qua: Bao céo tai chinh Quy 3/2017; Két qua
o | SZNQHBQT- | 500m01g SXKD quy 3/2017 vA 9T/2017; K& hoach SXKD quy
2017 4/201°7; K& hoach SXKI) nim 2018; Mgt s chi
treong dinh hudmg trong SXKD thiv gian tdi.
11 | SINQHBQT- | (o007 Théng qua: Viée thanh iy mdt sb tai san cb dinh ci,
2017 hong khong can ding ¢ho hoat dong SXKD,

1.4. Hoat ddng cia thanh vién HDQT déc 13p, khong dieu hanh:
- Tham dy dliy i cac phién hop HDQT, d8 xudt cdc ¥ kién, thao lufin vA biéu
quyét cac van d€ tai cac phién hop HPQT.
- Thye hién 8t cdc quysn, nghia vy va trich shi¢m ciia thanh vién HDQT;
- Tuan th viéc phin cdng trong ndi b HDQT vé quan 1y, gidm st cde linh vye
hoat dong cha cdng ty,;
- Kip thi ¢6 ¥ kién v6i Ban giam dbe va HDQT lién quan dén quyén cda c dong.

1.5, Danh sdch céc thanh vién HDQT c6 chitng chi d0 tao vé& quin trj cong ty:
(1) Ong L& Hitu Biéu — Chu tich HDQT

2. Ban I{iém soat
2.1. Thanh vién va ca cdu cla BKS:

" Sd ¢b phin I
STT Ho va tén Chire vy sér hiru Ty %
1 |BaNguyén ThjHong Tan | Truong BKS 13.100 040

M
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2 | Ong Pham Manh Brc Tharh vién 0 0

3 | Gog L2 Tudn Minh Thanh vién 99,761 3,06

2.2. Hoat d4ng ciia Ban kiém sodt:

- Ban kiém sodt t& chirc céic phién hop dinh ky 03 Vin/nam dé thyc hién nhiém vo
theo quy dinh ctia Pidu 1§, Quy che quén trj cOng ty va quy dinh ciia Phap lujt.

- Tham gia céc cube hop dinh ky cia HPQT, c6 ¥ kién tryc tiép hodc bang vin
ban vé cdc ndi dung cb lién quanBan kiém sodt da thire hién diy di nhiém vy v quyén
han v& gidm sat, kiém tra, thim tra bo cdo tai chinh v céc hoat dfng san xuit kinh
doanh clia cong ty nham bao dam tinh chinh xde, trung thuce,minh bach mei mit hoat
ddng cua Cong ty.

- Hang nam Ban Kiém sodt ¢6 bao cao danh gid hogt ddng san xuét kinh doanh,
tinh hink tai chinh, hoat ddng diu tir ciia Céng ty, ddng thoi dua ra nhimg kién nghi dbi
v&i HDQT, va trinh Dai hdi ddng cb dong thudng nién xem xét quyét dinh.

3. Giao dich, thi Iac va cdc khoan lgi ich cia HBQT, Ban gidm déc va BKS

3.1. Lwong, thudng, thi 1ao, cac khoan Igi ich:

- Thil lao ciia Hoi ddng quan trj, Ban kiém soat, Thu k¥ cong ty dwee Dai hdi dbng
cb dong thdng qua tai Nghi quyét s6 12/NQ-DHDPCD-2017 phién hop thudmg nién 2017
ngay 27/04/2017.

- Cu thé thye hién nm 2017 nhu sau

TT Chire danh Tién lwong This lao
1 | Hi dbng quan tri (05 ngudi) 1.033.958.059 96.000.000
2 | Ban kiém soat (03 ngudi) 170.343.164 36.000.000
3 | Thu ky HRQT 108.708.872 18.000.000
Téng chng : 1.313.010.095 150.000.000

- Céc khoan lgi ich khac: Khing

3.2. Giao dich ¢ phiéu cua ¢4 dbng noi bd: Khéng

3.3. Hop dbng hoiic giao djch véi cb ddng ndi b : Khing

3.4. Viéc thye hién cdc quy dinh vé quan tri cong ty:

- T4p trung thye hién chirc ning quan trj va giam sét cac mit hoat dong.

- Td chirc cac phién hop thudmg ky dé tdng két danh gia két qua va xay dung ké
hoach SXKD cho titng quy, ban hinh nghi quyét, dua ra nhimg dinh hudmg va céc giai
phép dé chi dao Ban diéu hanh thirc hi¢n nhi¢m vy SXKI.

- Phan ¢éng timg thinh vién theo ddi céc linh vic hogt djng cia cdng ty. Cac
thanh vién HPQT theo nhiém vy duge phin cong di thuc hign chic ning gidm sat
thudng xuyén, kip thii ¢6 ¥ kién v6i bar didu hinh trong céc vén d& thude linh vy minh
phy trch va bdo céo két qua thyc hién nhi§m vu tai cée ky hop HRQT.

- Ké hoach tang cudmg hiéu qua trong hogt ddng quén trj:

+ Hoi ddng quan tri hoat dong véi myc dich quan 1y va diéu hanh dem lai loi ich
cao nhét cho e¢dng ty, do vy a8 hoat dong ciia HDQT ngdy cang c6 hiéu qua céc thinh

M
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vién trong hii ddng quan trj cin phiining cao ¥ thire, tinh thin trich ahiém ddi vai cong
vige duge giao;

+ Cir thinh vién HPQT, BKS, Ban Téng gidm dbc va mot s6 vi tri chi chdt khéc
trong cong ty tham gia cdc [6p dao tao, bbi dudng trinh dé quan tr doanh nghiép;

+ Sira ddi, bd sung trinh PHPCP théng qua Diéu 12 vA Quy ché Quin trj Cong ty;
kién toan hé théng quy ché quéan 1y ndi bd va trién khai thyre hign nhét quén tai cde don
vi, cdng trinh tryrc thufc,

- Xay dung van hoa doanh aghiép, tao mdi trudmg 1am vige thudn lgi, phat huy
tinh chi déng, séng taa va tinh thén trach nhigm ciia moi thanh vién.

PHAN VI
BAO CAO TAI CHINH

BAO CAO KIEM TOAN POC LAP
(84 : 188/BCKT/TC)

Kinh g&ti:  C#ic cb dong, Hgi ddng Quan trj vh Ban Téng Gidm ddc
Céng ty €6 phin Co khi Lip may Lilama

Chiing 161 43 kiém todn bdo cdo i chinh %&m theo cla Céng ty C& phn Co khi Lip mdy
Lilama, duge 13p ngay 28/02/2018, tir trang 06 dén trang 23, bao gdm Bang chn d6i ké toan tai
ngay 31/12/2017, Béo cdo két qua hoat ddng kinh doanh, Béo cdo hru chuyén tién 18 cho nim ti
chinh két thic cting ngdy va Ban thuyét minh bdo cdo tai chinh.

Trach nhiém cda Ban Téng Gidm ddc

Ban Téng Gidm ddc Cong ty chiu tréch nhidm v& viée 18p va trinh bay trung thye va hop 1y béo
c4o tai chinh ciia Cong 1y theo chuin myc ke todn, che 4§ k& todn doanh nghiép Viét Nam va cic
quy dinh phap ly ¢6 lién quan dén viée lép va trinh bay bdo cdo tdi chinh vi chju trdch nhig¢m vé
kiém s04t ndi bd ma Ban Téng Giam ddc xac dinh la cin thiét dé dam bdo cho viéc 13p va trinh
bay béo cho tai chinh khéng co sai sat trong yéu do gian ldn hofic nhém Lin.

Trach nhigm cia Kiém todn vién

Tréch nhiém cta ching 16i 12 dwa ra ¥ kién v& b4o co tii chinh dira trén két qua cda cude kiém
toan. Chilng 1 d& tién hanh kidm todn theo cée chudn mire kidm todn Viét Nam. Cac chudn myc
néy yéu cdu ching t4i tufin thi chufn mye va cde quy dinh v& dao dire ngh& nghigp, l4p ké hoach
va thyre hién cudc kiém todn dé dat duoc s dam béo hop 1y vé viée liéu bao cdo tai chinh cia
Cong ty ¢6 cdn sai sot trong yéu hay khéng.

Céng viée kiém tosn bao gbm thye hién eée thi tye nhim thu thp c4c bing chimg kiém toan vé
cde sb lidu va thuyét minh trén bao cao tai chinh. Céc thil tye Kiém todn dugc lya chon dura trén
xét dodn ciia kiém toan vién, bao gdm ddnh gi rii o ¢6 sai sét trong yéu trong bio cdo tii chinh
do gian l4n hode nhim 13n. Khi thue hitn dénh gid cdc mi ro ndy, kidm foén vién 43 xem xét
kidm sost ndi bd cia Cong ty lién quan dén vige lap va trinh bay bdc cdo tai chinh frung thye,
hop 1y nhiim thiét ké cac thii tuc kiém todn phi hp v&i tinh hinh thye té, tuy nhién khong nham
muc dich dua ra ¥ kifn v& hidu qud ciia kiém sodt ndi b cila Céng ty. Cong vide kidm todn cling
bao ghm ddnh gi4 tinh thich hgp ca cdc chinh sich ké todn dwge &p dyng v tinh hgp 1 chia cie
ude tinh ké todn clia Ban Tdng Giam dbc ciing nhir d4nh pid viée trinh bay tdng thé bio cho tai
chinh.
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Chiing 15 tin twong ring cde bing chimg kidm todn ma ching i d& thu thip duge 13 ddy b va
thich hop 14m co sér cho ¥ kién kiém toan ctia ching t6i.
Y kién ciia Kiém todn vién

Theo y k1én cua chiing tdHi, bdo cao téi chirh d& phém anh trung thyre va hop 1y, trén cac khia canh
trong véu tmh hinh tai chinh cia Céng ty Cb phan Co khi Lép may Lﬁa.ma tal ngay 31/12/2017,
ciing ohur két qua hoat ddng kinh doanh va tinh hich hru chu}rcn tién 16 cho niim i chink két
thiic cling ngay, phd hop véi chudn muce ké toan, ché 40 ké todn doanh nghiép Viét Nam va cic
quy dinh phap 1¥ c6 1ién quan dén viéc lip va trinh biy béo cdo tai chinh.

NGO QUANG TIEN TONG TH] BiCH LAN

Phé Thng Gidm dée Kiém todn vién

Gidy CNDEKHNKT sd 0448-2018-126-1 Gidy CNPKHNKT 56 0060-2018-126-1
Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM DINH GIA VIET NAM (AVA)

Ha N&i, ngdy 28 thing 02 nim 2018
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CONG TY CP C{Y KHE LAP MAY LILAMA

CONG TY CO PHAN €0 KHi LAP MAY LILAMA
Ee: 72E Dudng Hoding Diéu - TP Nink Binh - Tink Minh Bink  Cho ky k& todin tir ngay 01/01/2017 dén ngly 31/12/2017

CHI TIEU

A. TAl SAN NGAN HAN

1. Titn v ede khodn tiong dirong tidn
1. Tién

2, Che khodn tuemg dwong tidn

11 Biu tr thi chinh ngin han

1. By tw niim gitt dén ndy diio han

11t. C4¢ khoén phél thu ngin han

|. Phai thu ngén han cia khich hing

2. Tré trwére cho ngudi ban ngén han

3. Phai thu ngén han kide

4, Dy phéng phai thu ngan han khé doi (*)
IV. Hang tbn kho

1. Hang tin kho

2. Dy phong giam pia hang ton kho (*)
¥. Tii sin ngiin bgn khic

1. Chi phi trd trude ngén han

B. TAl SAN DA1 HAN

I. Céc khodn phii thu dii hgn
1. Fhai thu dai han khéc

il Ti sin cf djnh
I FAi san ¢b dinh hiu hinh

- Nguyén gid

- Gtd irj koo mon iy ké (%)
2. Tai sén cb djnh thud tdi chinh

- Ngwyén gid

- Gidi tri o mon Tty ké (%)
EIl. Biit ddng sin diu br
IV, Tai san 4 dang dii hgn
V. Bhu tr ti chinh dai ban
VL. Tii sin dii han khdc
1, Chi phi tea trude dii han

TONG CONG TAI SAN

BANG CAN BOI KE TOAN
Tpd ngay 31 thang 12 ném 2017

Misd  Thuyét
minh

100

110 V.1
ki1
12

120
i Y2

130
131 v.03
132
136 V.04
127 ¥.05

14 V.06
141
14%

150
151 V.09

200

210
16 V.4

221 V.07
222
223
24 V.l

225
226

230

250

260
261 V.08

A

nnzam7

191,371,336,412

10,931,522,998
14,931,522,598

2,225,000,000
2,225,000,000
137,59,323,621
141,974 898 218
675,095,166
5.829,290,335
(10,888,756,298)

40,478,468,125
40,478.468,126

145,866,567
143,865,667

17,148,653, 725

157,641,000
157,641,000
12,452.271,399
11,643,752,570
36 771,728,399
{45,127,976,82%)
E08,518,829
{447, 104,423
638,645, 504

»

4,538,741, 326
4,538,741,326

208,520,040,137

BAD CAG TAL CRINR

Bon vi tinh: dbng
01/01/2017

212,193,126,956
23,681,621,439
11,681,621 439
12,000,000, 000

515,000,000
515,000,000
124,306,554,816
128,006,080,674
517,463,773
6,671,866,667
(10.888.756,298)
73,559,184,034
73,769,122.984
(209,938,950)
130,666,667
130,666,667
21,444,180,917
309,521,000
309,521,000
14.914,519,374
13,864,796,473
57,689,911,090
(43,825, 114,617)
1049712901
1,447,164.423
(397,451,522)

6,220,150,543
6,220,150,342

243,637,307 873
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BANG CAN P01 KE TOAN
Tal nghy 31 thing 12 ndm 2017
( Tiép theo)
; Bm1ﬁﬂhmd&m
CHI TIEU Mash  Thuyét 317122017 0140172017
minh

A.NQ PHAI TRA 300 161,632,736,298 196,075,691,172
I, N nglin kan 30 155,762,894,933 188.469,114.494
I. Phai trd npudri ban ngdn hen 31 VA0 30,718,902,218 38,852,001,973
2. Ngwdi tmua tra tign trude nghn han 312 v 2,573,173,543 27,018,500,365
3. Thué vé céc Khodn phii ndp Nhi nude 33 Va2 8,043,735,227 6,827,032,229
4, Phai trd ngudi lao dong 314 9,706,922,635 15,326,978,834
5, Chi phi phai trd ngin hgn 35 VI3 5,698,744,198 3,579.839.437
6. Bhai trd ngn han khic 319 V.4 8,121,579,595 7,663,708,497
7. Vay va ner thué tai chinh nghn han 320 V.S $9,785,440,606 86.004,108,014
8. Quy khen thuémg phiic Igi 322 214,366,911 196,945,145
11, Niy dai hgn 330 5,869,841,355 7,606,576,678
1. Chi phi phéi tré dai han 333 V.13 2,859,986,514 2,859,986,514
2, Vay vi 1o thué i chinh dai han 338 VIS 3,009,954,841 4,746,590,164
B. VON CHU SOHDU 400 46,887,303,549 41,561,616,701
I Viin chis s hiu 410 V.16 46,887,303,849 47561,616,701
I. ¥én pbp cia chi: s hirg 411 32,651,550,000 32,651,550,000
- C4 phidu phd thing ci quyén bidu quyét {1ia 32.651,550.000 32,654,350,000
2. Thang dir vén cd phin 412 3,102,723,500 3,102,723,500
3. Von khic cia chil 3¢ hifu 414 1,114,232,377 946,956,494
4, Quy du tr phat trién 418 8,016,696,695 7,514,869,046
5. Qu§ khic thude vin chi sér hit 420 - -
6. Ly nhudn sau thué chuza phén phdi 421 2,002,101,277 3,345,517,661
- LNST chica phdn phoi ity & dén cudi &y trude  421a 709,284,863 844,063,219
- LNST chua phdn phoi &y niy 421b 1292816414 2,501,454,442
TONG CONG NGUON VON 440 208,520,040,137 243,637,307 873

Ghi chi: Cic chi tiéu cé 5§ lidu 4m dugce ghi trong ngode dom (
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BAG CAO KET QUA HOAT PONG KINH DOANH
Cho ky kf todn tir ngay 01/0172017 dén nghy 3171272017

CHI TIEU

1. Doanh thu bin hing vi cong cap dich vu
1. Céc khodn gidm trir
3. Doanh th thufo bén bing
v cung cap dich vy
4, Gi4 vbr: bing hin
5, Lgi nhugn gdp vé bén hang
v cung cip djch vy

6. Doanh tha hoat djng tai chinb

7. Chi phii thi chink
- Trong d6; Chi phi 18} vay

8. Chi phi bén hang
9, Chi phi quir I doanh aghiép

10 Lgi ohufn thukn tir boat dog kinh doanh

11. Thu nhép khAe

§2. Chi phi khae

13, Loi nhudn khic

14. Tiing byi nbwan ké todn trrde thué
15. Chi phi thut TNDN hién hanh

16. Chi phi thué TNDN hoén Lai

1. Lyi nhuga sau thué TNDN

18. Liii cor bn trén cb phicu

19, Li suy gitnn trén ¢ phigu

Mash Thuyét
minh

o1 VLo

02

10

1 vin

20

11 VLS

2 ViM

vx

25

26 VLOS

30

3

L}
40
50
51 VL6
51
60
T

YL0?
!

Nim 217

194,776,252,69%¢

199,776,252,656

179,776,573,518
19,999,679,178

61,805,377

4,689,126,443
8,689,126, 443

10,028,989,438
1,343,368,674

299,363,636
11,813,871
297,549,765
1,630,918,439
338,102,025
1.292,516414
335

338

CONG TY CP CO KHi LAP MAY LILAMA

Bon vi tich: ddng
N¥m 2116

236,154,250,056

136,154,150,056.

215,376,303,331
20,777,946,725

481,211 318

8,631,889,359
8,628.849,123

10,603,817,012
2,029,451,672
1,175,284,352
62,617.971
1,112,666,380
3,142,115,052
540,663,610
2,501 454,442
664

664

H_M
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BAO CAO LUU CHUYEN TIEN TE
Thes phong phép gidn tiep
Cho kj ké todn tir nghy 01/01/2017 dén nghy 31122017
CHI TIEV M s6 Nim aay
1. Lun chuyén tién tir bogt djng kivh doauh {8,441,932,082)
1. Lot nhugn trucdie thued o 1,630,918,439
2. Didu chink cho cde khodn 10,158,267,572
+ Khdu hao 1Ai sin ¢b dink 02 2,453,139,383
+ Cic khodn dy phéng 03 (209,538,950}
- {L&I)18 chénh Yich ty gid hdi dodi ehuathwe 5, i
hién
- {LaiM3 tir hogt dng dhu b, hogt ddngkhde 03 (774,059,304)
+ Chi phi I3 vay 08 8,689,126,443
3. Lyf nhin/() t hogt dfng Kink doanh trede g 1L789.186,011
thav 235 vin fiew dine
- {Tang)/giam cdc khodn phai the 09 (13,131,993,805)
- {Tang)giam hing 13n kho 10 33,290,654.858
- Tang/{giam) ¢ic khodn phéi Ira i (32,510,857.750)
(khdng ké 151 vay phai tra, thué TNDN phii ndp)
- (Ting)giam chi phi trd trude 12 1,666,209.217
- Tién & vay dii tri 13 (8,693,131,695)
- Thué thu nhép doanh nghigp & ndp 14 (652,038,892}
- Titn thu khéc 1 hogt d9ng kinh doanh 15 -
- Tién chi khac tir hoat ddng kinh doanh 16 (199,959,946)
1. Lun chuyén tidn tir boat djng déu ter {1,648,194,623)
L. Tidn chi 4& mua shm, XD TSCD va cie TSDH " ]
khac
2, TEén E:hi cho vay, mua cAe cdng ¢ ng cla don % (L710.000.000)
vi khic
3. Tidn th 1 cho vay. o0 tire vi lgi nhudn duge et 27 61,805,377
1L Leru chuyén ticn tir hogt djng tii chinh (2,659,971 316)
1. Tien thu tir di vay 33 134,875,702,589
2, Tidn trd ng gl vay 34 (135,521,836,708)
3. Tién tra ng gdc thud tai chinh 35 (309,268,612)
4, €5 tire, led nhudin 4 17 cho chi sor hiry 36 (1,704,569,085)
Laru chuyén tién thukn trong k¥ 50 (12,750,098,441)
Titu va fromg drong tidn dho ky §0 23,681,621,439
Anh hudng clia thay d4i ty pid hoi dodi quy P
d6i ngoai &
Tidn vi trong dwong tién cudi k§ 70 10,931,522,99%

CONG TY CP €O KHI LAP MAY LILAMA

Nim trie

(34,579,609,355)
3,142,118,052
9,736,680,511
2613,735,102

(1,084,350,604)

{376,822)

{421,176,238)
8.628,849,123

12,378,798,363

(17,154,418,995)
(28.,983,422,151)
3271199077

(614,624.017)
(8,607,246,356)
{151,888,903)

{224,006,56%)

{8,359,366,509)
(8.343,160,769)

483,794,260

71,244,473,185
220,525.038,004
£196,107,197.869)
(282,721, 840)
(2.890,645,110)

{21,694, 302 67%)
45,376,124,118

13,681,621439
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e e e ——————————————naey L]

Chi tiét Bdo cdo Tii chinh da dugc kim todn nim 2017 cia Céng ty cb phia Co
khi lﬁp may Lilama duge diing tai tén website bttp:/www.lilamaemce.com.vn

ngay 19 thang 03 ndm 2018

ABNGEIAM POCA.
‘ -

S/ CONG TY \ /

{ COPHAN Y5

COKHILAP MA f}

Nguyén Vin Tritu
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