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. cna H6i a6ng q"u. r.l3uTI*3uJ"nTAn rrrH DS sii Gdn
VG chi ti0u, nhiem vg trgng tem, bi6n phrip chn y6u c6ng tdc ndm 2018

t?i pl4!_!g! ngey_lllh,elg.lt1 nim 2018

HOI DONG QU,,iN TRI
cdNG Ty co IHAN rs6Nc rlN riN HTEUbTJoNG sAT sAr coN

Cdn cri LuAt Doanh nghiCp s6 68/2014/eHt3 duoc eu6c h6i nu6c C6ng hda
XE h6i Chri nghia ViCt Nam kh6a XIII, k' hop thf 8 th6ng qua ngdy 26 th6ng ll
ndm 2014

Cdn cri Ei€u l€ t6 chfc vd hoat d6ng cia C6ng ty cO phan TTTH duong sit
Sdi cdn sria d6i, bO sung ldn thf nh5t duoc Dai hOi d6ng cO d6ng thudng ni€n ndm
20f7 th6ng qua ngdy 26/4/2017

Ngdy 17101/2018, H6i tl6ng qudn tri Cdng ty c6 phdn Th6ng tin tin hi6u
duong sar Sdi Cdn dd hop voi cdc rhdnh phdn g6m:

- Chri rich. rhdnh vi6n H6i d6ng qudn tri:
^ a.:,.,- Dan qleu na r;

- c6c uv BcH D6ng bQ C6ng ty, Bi thu c6c chi b6, chf rich c6ng doan,
Bi thu Dodn thanh ni€n;

, .^ - ,.Tru**,Ph6 c6c Phdng; Gi6m d6c, ph6 gi6m tt6c c6c XN; Trudng ban
Ktem soat.

E.: theo luAn nhiing ndi dung li€n quan d6n chi tidu, nhiem vu rrQng tam, bien
ph6p chri y€u c6ng t6c ndm 2018.

Hdi d6ng quan tri C6ng ty th6ng nh6t (3/3 thanh vi€n).

QUYET NGHJ:

1. Ddirh gi6 thgc hi€n cric chi tiOu, nhi€m vg cht y6u nim 201?:
1.1 Chi ti€u kinh t5 xl hQi:
- Doanh thu 161,5 ti (tuong d6 SXKD 124,2 ti), tdng 40,9 % (SXKD

8,4%) so v6i nem 20t6 (114,6 q), $ng 34,2yo ( SXKD 3,3%) so v6i k6 hoach
fl20.3 ti)

- Tj trong doanh thu ngodi c6ng ich so v6i t6ng doanh thu dat2l,3Vo.
- 

. 
Lqi nhuan chung 6,4 ti, rdng 10,5 % so v6i ndm 2016 (S,B rg, ldlne 5%

so vdi k€ hoach (6,1 tf)
- C6 trtc l},syo, tdrlg O,5yo so v6i ndm 2016 (10%)
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- Thu nhQp binh quAn dqt 10,5 triQu ddng/ngudi/theing, tdng 6% so voi ndm

2016 (9,9 triQu ddnghgudi/thang).
1.2 Chi ti6u kl thuAt chet lu-q. ng:

- D6m b6o ATCT. ATLD, PCCN 100%

- Ch6t luqng duy tu thi6t bi dat: 99,66yo, tdng 0,23Vo so vdi ndm 2016 (chi

ti6u 2 98,5%).
- HiQu su6tthi€t bi th6ng tin tin hieu dqti 99,830/0, tdng 0,1506 sov6i nim

2016 (chi ti€u 2 99%), trong tl6: HSKT" d4tt 99,91Vo, trng 0,03% so v6i nem

2016 (chi ti6u 2 99%); HSKTTH d?t: 99,7 5%, t1ng 0,26% so vdi ndm 2016 (chi tieu

> gg7"); triCu su6t qu6n l! d4t: gg,52 % t1(le 0,56% so vdi ndm 2016. Cu th6:

- ChQm tdu: 03 vg 25 phirt, tdng 02 vg vdL gi6m 5 phft so v6i nnm 2016

(chi tieu : 3 vu, S 45 phrit);

- D0 6n tlinh DN CBTD: 100%, bdng so v6i ndm 2016 (chi ti€u 299,95%).
- Hu hdng thi6t bi, phrr ki€n TTTH: 38 vu, giim 3 vvr (7 

'32%) 
so vdi ndm

2016 (chi ti€u gidtn 5%).

13 K6t qun chung: C6ng ty dugc d€ nghi ttng thudng danh. hieu "Cd thi

dua cria Chinh phri"; COng dodn danh hiQu "v{ing m4nh, xu6t sic cdp Cdng tlodn

DSVN"; Dodn ihanh ni€n danh hi€u '!tng m?nh xu6t sic c6p Dodn kh6i Doanh

nghiQp TW"; D6ng bQ C6ng ty "trong s4ch, vtng m4nh, ti€u bi€u" ndm 2017.

2. Thgc hiQn hoirn ihinh c6c chi ti6u nim 2018;

2.1 Mqc ti6u: I/ng dpng m4nh m€ KHCN, hodn thdnh vd vuqt cec chi tieu

nhi€m vU chinh tri, tdng cudng ph6t trii3n SXKD vd dich vu; nang cao thu nhap vdl

ddi siing vat chdt, tinh thdn cho ngudi lao dong; phet ffi6n Cdng ty vd dem bao lgi

ich t6i tla cho c6c c0 ddng

2.2 Chi ti6u kinh t6 x6 hQi;

- Doanh thu > 134,2 bi (tdng hon 8% so v1i ndm 2017, kh6ng tinl doanh

thu bdo s6 12). Ti trqng doanh thu ngodi c6ng ich so vdi t6ng doanh thu Z 20%.

- Lgi nhu6n > 6,7 ti, tdng 5% so vdi ndm2017

- c6 tirc tang hon 0,5% (dg kiiin t! lQ c6 tfclc6 phan: tlen 11%)

- Thu nhip 11.5 tripu d6ng/ngudi/ thang, ting l0% so v6i ndm 2017'

2.3 Chi tieu ki thuat chat lugng:
- Da bao ATCT, ATLD, PCCN i00%
- Ch6t luqng duy tu thiiit bi > 98,50yo, phAn d6u lcrn hon hoic bdng ndm

2017 e99,66%)
-- HiOu su6t khai th6c thi6t bi > 99,00%, ph6n d6u lon hon ho{c bing ndm

2017 (>-99,83o/o)

- D06ndinhDN CBTD > 99,95%, ph6n <t6u bang ndm 2017 (100%)'

- Str c6 gdy ch@m tau::3 w, thdi gian:45 phirt (rn5i )o{ < 1 vg, thdi

gian < 15 phrit), ph6n d6u gi6m t6i da tro ngai gdy chflm tdu, kh6ng lien quan tdi

c6c vu tai ner ch?y tdu.

- Hu h6ng thiiit bi, phq kien TTTH < 36 vg, gidm 5% so v'i ndm 2017.
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3. Thq'c hien hodn thinh crc nhiem vu trgng tam nim 2017:
3.1 Hodn thdnh l000zo cong tiic quin li, bAo dudng SCTX; c6ng tric sria ch{1a

dinlr ki (neu co). doanh lhu rrdn 85-4 li
3.2 Tich cuc tim ki€m ddm nhan thi c6ng c6c c6ng rrinh theo hu6ng thi

lruong. tren l3 hang muc c6ng rrinh (cdc c6ng trinh duong ngang: di chuyen h6
th6ng TTTH cdc cau; 6502 cAc ga; TTTH cdu Binh Loi; phong ch6ng rinh huong
di6n, ciic cdng trinh cho thu€ KCHT ... ). ph6i hqp d6i tac eiu tu kin-h aoantr cric
diiim mdt.bing, nhd ddt C6ng ty dat hiCu qud. Tham gia c6c phdn vi€c dudng sit
n6i d6 Bi5n Thdnh - Suiii Ti€n, ho4t d6ng s6n xu6t thii5t bi, phu ki€n TTTH ...
Doanh thu > 48.8 ri

3.3 Quin l)t t6t thi6t bi mdi tir dF 6n sau b6o hdLnh; thuc hien t6t 02 chumg
trinh ky thuAt. D6y manh, 6p dgng khoa hoc c6ng nghQ cho hoat dQng thi6t bi
c6ng t6c ki€m tra, qu6n li thiet bi vd hoat al6ng qudn lj rli€u hdnh cria C6ng ty.
Thuc hiQn,t - 2 dd rdiKHCN cdp T6ng c6ng ty ES\rN, 2-3 dd tdi c6p C6ng ty vd
nhieu i rudng. siing ki€n trong sdn xudt.

4. Tlrr,tc hi6n oic biQn ph6p chiy6u vi quin tri Doanh nghiQp:
- Sdp xdp t6 chirc sdn xudt, co cAu lao d6ng pht hqp; d6m bao tr6ch nhiCm

16 rang, b6 sung dLi sO luolg, ddng thoi nang cao chit tuqn! lao ddng; lu6n chuy6n
c6n b6 dO <ldo tao, bd tri cdn b6 theo tieu chuan vd phir hqp; n6ng cao trrich nhiQm
ngudi dfng dau; m€nh l€nh k! cuong hanh chinh ...

- Hodn thi€n chuytln OOi ffe tn6ng quan lj ch6t luong rheo tiCu chuan ISO
9001:2015.

- ThUc hi€n q'dn l;i; vdn dd li6n quan d€n cd <ldng vd cdng b6 thong Lrn.
- {ay dgng di€u chinh c6c co ch6, quy ch6, quy dinh aAy Ori, phtr trqp cho

Cdng ty c6 phdn.
- Quen li, hqp t6c khai th6c hieu qud tdi san nhd dAt, rhi.it bi m6y m6c.
- X6y dgng, ban hdnh, t6 chr?c thgc hi€n c6c k6 hoach cho ho4t d6ng C6ng

ty pht hqp ndm 2018: lao dQng; quy luong; chi phi SCTX; khoa hgc c6ng ngh€;
BHLE: gido duc ddo rao: quy phic loi ...

- Thuc hi€n,k6 hoach duy tu.sia chria thudng xuydn o cdc td sdn xu6t (nhdt
ld c6c Cung TTTH) c6 su c6n d6i, k€t ndi hqp lli rhuc te gii:a euy trinh b6o dudng,
dinh rntc, c6c nQi dung c6ng viQc cdn thidt. lao d6ng vd chdm c6ng, tra luong

- Ndng cao ch6t luorg thgc hi6n ciic vEn b6n, thri tuc hd so, biio c6o, chrlng
tt ... trong toan b0 cdc mdt quan li vA c6c linh vuc c6c bO phan, phdng, Xi nghiCp
trong C6ng ty.

- ThUc hien t6t, kip thdi thanh torin c6ng nq, ki5 to6n quan tri, quan td Ai
chinh trong ve sau khi l6p b6o c6o tdi chinh hdng euf.

- Xey dung, thuc hi6n cric dinh mric st dlrng, ti6t kiem chi phi, kho6n phn
hqp trong thuc hien c6c ndi dung chi phi ho4t d6ng SXKD.
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5. T6 chfr D4i hQi tl0ng cd tl6ng, HQi nghi nguli lao tlQng:
- Chuin bi. t6 chfc Dai h6i ddng cd ddng 20 t8: sta d6i oiiu li (n6u c6.);

c6c biio c6o, td trinh thuc hi€n Nghi quytit, k6t quA SXKD, ph6n chia loi nhurin, co
tric. luong vd rhr) lao nguoi quan lj. ki6m todn dQc l6p ...

^t^,,- Chudn bi cdc n6i dung va td chuc HQi nghi ngudi lao dQng cdc cdp.

- Ket hgp Hgr nghl nguor lao dong va Dar hoi dong cO dong Cong ty cung
thdi di6m (ddu th6ng 4 ndm 2018)

6. Thiing nh6t cdc nQi dung ki6m tli6m tinh hinh thrSc hifn c6c Ngh!
quy6t, quy6t dlnh cia HOi tldng quin tri COng ty nIm 2017 (86o c6o kim
theo).

HQi ddng qu6n tri giao cho Gi6m d6c Cdng ty td chr?c, x6y dWg vd thUc hi9n.

TM. HOIDdNG QU,N TRI
Nti nlt6n:
- Chn tich HDQT;
- TV HDQT;
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- GE vac6c Ph6 CD;
- DU, CD, DTN;
- Ban KS, c6c Phdng XN
- Luu vr. HDQr{q,//
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