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LThing tin chung

1. Thing tin khai quait
= Tén giao dich: CONG TY CO PHAN DUQC BPONG NAl
# Tén Iiéng Anh: DONGNAT PHARMACEUTICAL JOINT-STOCK COMPANY.
* Logo coa Cong ty:

Ly LAIP HAR M

* Gidy CNBKKD: 4703000293 do S& K& hoach vi Dau tu tinh Bong Nai cép lin diu
ngdy 23 thang 12 ndm 2005, ding ky thay 45i lin thir 6 ngdy 25 thing 05 ndm 2016.

= Viln didu I&; 19.854.470.000 VNB (Muii chin ty, t4m trim nim muoi bbn trigu, bin
triim bdy muoi ngdn dong).

* Vin diiu tir cia chi s& hiru: 19.854.470.000 dbng.

* Pja chi: 221B- dwdmg Pham Vin Thuin, phwémg Tén Tién, thinh phé
Bién Hba, Tinh Dnng Mai

= Bién thoai: 02513823107 - 0251.3822591
= Fax: 0251.3821608 - 0251.3818300
* Website: donaipharm.com.vn
» Mi ci phiu: DPP
2. Qui trinh hinh thinh vi phit trién
Céng ty co phin Duge Béng Nai duge hinh thinh va phit trién nhw san:

» Cong ty C6 phiin Duge Dong Nai l1a doanh nghiép nhi nude duge chuyén ddi san
hinh thirc hoat ding la Cong ty cd phin vén WNhia nuede 51% theo quyét dinh sg
1107/QD-UBND do Uy ban Nhén diin tinh Ddng Nai ban hanh ngay 06 théng 09
nim 2005 vé Hﬂt “Phé duy§t phuomg an va :hu% n Cong ty Duge phﬁm Péng Nai
thinh Céng ty Cch phén”, Cong ty ding kv hoat déng lin diu theo giay chimg nhin
ding kv kinh doanh s& 4703000293 do S& Ké hoach va Biu tir tinh Ddng Nai cip




gﬁy 23 théng 12 ndm 2005; Gidy chitng nhiin ding ky kinh doanh v ding k¥ thug
3600248086 lin thir 6 do S& K& hoach va Ddu tr tinh Ddng Nai cdp ngay 25
thang 05 nim 2016.

* Theo théng bdo ngiy 29 thing 12 nim 2005 cia Céng ty C5 phin Dugc Déng Nai,
Céng ty Duge pham Bong Nai chinh thirc hoat ddng theo hinh thirc Céng ty C6 phin
ké tir ngiy 01 thing 01 nam 2006.

= Ngiy 14/05/2007 dng ky voi Uy ban chimg khodn Nha nudc la Céng ty D:lrl phin di
di¢u kién 1 Cong ty dai ching va chinh thire trdr thinh Cdng ty dai ching ke tir ngay
28/05/2007.

* Cb phiéu cila Céng ty C& phin Dwoc Ddng Nai bt diu luu kv ngay 09/04/2010 theo
gidy chimg nhin s6 SV2010VGCNCP-VSD cia Trung Tam Luu Ké:? Chimg khodn
Viét Nam, md chimg khodn DPP, s lugng ding ky 1.985.447 i) phigu

= Ngay 19/05/2010 6 phifu cia Cong ty Cb phdn Duge Dédng Nai duge chinh thire
giao dich trén sin UPCOM theo théng bio s& 346/ TB-SGDHN ngay 27/04/2010 cia
S& Giao dich Chimg khodn Ha Ngi, m3 chimg khodn DPP, so lugng giao dich
1.985.447 cb phifu, ménh gid | cb phidu 10.000 dbng, 1dng trj gia chimg khodn giao
dich 13 19.854.470.000 dong.

3, Nganh nghé kinh doanh va dja ban kinh doanh
- Nginh nghé kinh doanh

# San xufit, mua bin va xudt nhdp khiu trye tlé'p dlrs;ﬂ: phﬁm. m¥ pth.ﬁm. thude thirc
pham, nguvén phy ligu, vit tr va thiét bj nganh v &, sinh phim v té.

¢ Bin budn, bdn Ie durgre phim cdc san phim my phém, thude thyc pham, vt tu
thiét bj nganh y t&, nguyén liéu va bao bi phuc vy cho viée kinh doanh thude,

+ Diu tr kinh doanh nuéi trong va ché bien cac logi ciy con lam thudc.
+ Cho thué viin phong. San xuit, mua bin nurde ubng déng chai.
- Dija bin kinh doanh

Cong ty C6 phéan Duge Béng Nai hoat dong kinh doanh chi yéu 14 trong tinh Béng Nai
vk Thanh phid H& Chi Minh. Ngodi ra con bin cho cic Cong ty Duge & céde Tinh khic nhu
Bén Tre, Binh Thujn, Bdc Léic, Ha Ngi, Long An, Cén Tho...

4. Thing tin vé mé hinh quin tr, t6 chire kinh doanh vi by miy quin Iy

Céng ty Cd phian Duge Pong Nai duge to chire va hoat ddng tudn thi Luft doanh
nghiép, cdc ludt khic cd lién quan va Bidu l¢ Cong ty.

Sor dé eo clu td chire, quan I cia Cong ty Cé phin Duge Déng Nai;
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Pai hiji dong cb ding

Bai hii dong cd dﬁng li cor quan quyén lwe cao nhit cla Céng ty, bao g&m tit ca cc cb
dong co quyén biéu quyét, qu}r:t dinh nhimg viin dé duge Ludt phip va Diéu 1§ Cong ty
quy dinh.

H{i dong quin tri

Hdi dong quin trL do Pai hi ding cb dong biu ra, la co quan quin I¥ cao n.hﬂt cua
Cong ty, ¢d todn quyen nhin danh Céng tv dé gquyét dinh moi \rﬂn de lién quan dt:n mic
dich, quyén lgi cila Céng ty, trir nhitng viin 48 thuGc thim quyén cia Dai héi déng cb
ding. Hoi dong quan tri (HPQT) cb trich nhiém gidm sit Tong Gidm dic dicu hitnh va
nhimg ngwdi quin ly khac. Quyén vii nghia vy ciia HPQT do Lufit phap va didu 1g Cong
ty, céc quy ché ndi b cia Cong ty va Nghj quyét Dai hii dong cd déng quy dinh. Hién tai,
Hoi dbng quan tri cda cdng ty c6 5 thanh vién,

Ban Ir.lém Sodit

Ban kiém sodt I co quan trye thude Bai hi dbng & dong, do Dai hii dong co dong
béu ra. Ban kiém sodt ¢6 nhiém vy kiém tra tinh hop I¥, hgp phip trong diéu hanh hoat
ding kinh doanh, bdo cdo tai chinh cia Cong ty. Ban kiém sodt hogt ddng dfc 18p vai Hi
dong quan tri vd Ban Téng Gidm ddc. Hign tai, Ban kiém sodt cia Céng ty ¢6 3 thanh
vién.




Ban Tong Gidm die

Ban Téng Gidm dbc do H3i déng quan trj bd nhi¢m, Hién 181, Ban Téng Gidm ddc bao
gom 01 Téng Gigm déc va 02 Phé Tong Gidm ddc.

Téng Gidm dbc 1 ngud didu hinh v ob quyén quyét dinh cao nhit vé tat ca cdc vin dé
lién quan dén hoat dong h ngdy cia Chng ty va chiu trach nhiém trude HOi ddng quan
tri vé vide thue hién cde quyén va nhiém vy duge giao.

Céc Pho Tdng Gidm ddc vd Trrémg phing céc b phiin chirc ning |3 ngudi gitip vide
choTong Gidm dd¢ va chju trach phiém trude Tong Gidm dde vé phén vige duge phin
cong, chi dong giai quyét nhimg cing vife 43 duge Tong Gidm déc dy quyén vi phin
ching theo diing ché dd chinh sdch cia Nha nunde va Didu 1 cia Céng ty.

- Cic cing ty con, cing ty lién két

Ci phiin Duge Blng Mai khing o6 cong ty con, ma 1 eng ty con cia Cong ty
CP Ché bién xuat nhip khéu néng sin thyc phim Ding Mai (Donafoods) 14 Céng ty C4 phiin
v 18 gop vin chiém 51 %, Cong ty cé hai chi nhinh & céc khu vye Long Thanh, Tréng bom,
04 bd phin ban hang Xuéin Ic, Binh quin, Vinh Ciru, Long Khinh thudc tinh Ddng Nai va 05
quiy thube, bén canh 6 ¢6 trén 980 khdch hing bén 1¢ thude.

Pinh hurdmg phit trién
- Cdic mye tiéu chii yéu cia Céng ty

a) Ve sin xuiit: duy tri nhimg mit hang thiét véu, gid ré dé phyc vy ddi tromg thu nhip
Lhﬁp vi tip trung nghién ciru nhimg mét hing hudng dén thj trrdmg tiém niang voi nhimg
thutic chuvén khoa, dic trj c& gid trj cao phii trén diy chu}rén sén xudt 48 duge chng
nhin vi m& ring duge trén diy chuyén nay. Tiep tyc tim kiém dbi the chuyén giao céng
nghé k¥ thudt, nhuwgng quyén sian xudt. Tlg;. kiém chi phi san xuft bao gbm: nguyén phy
ligu, bao bi, dién, nude, chi phi nhin cong...Giam =it chit ché dinh mirc lao ding hién
¢, timg bude ning cao dinh mirc lao ddng d& ting ning suli, gidm gid thanh san phim
vi ting tinh canh tranh.

b) Vé kinh doanh, thj triimg: Cing c& mé rdng céc co sir kinh doanh cin Chng ty. Xiy
dyng chinh séch ban hing, céc chuong trinh khuyén mdi pht hop cho timg dﬁ'i tupng
trong tinh bac gom: mang ludi, cdc bénh vién, phong khdm, cbng ty, nhi thudc va mé
ring thj treémg i tinh. Duy tri phuong thire kinh deanh ty chi eée chi nhénh dé khai
thac tdi da nhu cdu thi tirimg. Tim kiém thém 48 téc, trao 481 sin phim va lign kit cde
tinh trong vigc md dai Iy, md chi nhanh ngoai tinh.

- Chién lwge phat trién trung va dai han
Trong san xudt thye hién hai chién luge xen ki

+ Chién luge chi phi thip nhim tin dung ngudn lyc sin cé vé cong nghé, nhin cong, thi
truémg @& sin xufit nhimg san phdm thudc chi phi thdp, phyc vy khéch hang binh dén voi
cdc thubc thing thuimg.

+ Chidn luge tip trung héa vii myc tiéu hudng dén th truimg tiém ning cda nhimg thude
chuyén khoa, dfc trj, cd gid trj cao phyc vy tryc tiép trong cdc co s diéu trj dé tham gia ddu
thiu nhim ting doanh thu lgi nhuan.

Trong kinh doanh xiy dyng chién luge tiéj_:r thj, md& rng thj truémg ra ngodi tinh, xdy dyng

thuomg hiéu thing qua chit lugng sin phim, phong cach, thil 46 phuc vy, tao uy tin cho
Cong ty.



- Céic mye tiéu doi vai mbi tririmg, xi hji va cing dong cia Cing ty

+ Sir dyung cdc cing nghé sach va phi hgp trong finh virc san xudt duge phﬁm thé hién ¥
thirc bao v& mbi trutmg v vi lgi ich ciia cong déng.

+ Tuéin thi nghiém ngit vé mdi truémg trong sin xuit duge phim vi thie phiim chire ning
(GMP,GLP,GSP), chi trong vige gilr gin v¢ sinh cong nghigp va cing tic phing ching chiy
nd, xir Iy nguén nude phuc va sdn xult vi nude thai theo ding cho tiéu chudin ela nginh v té
vii cla phap lufit Viét Mam quy djnh.

+ Nghién ciru gin véi chuy_én giao cdng nghé vi ting culmg sy lién két d& san xult clc sin
phim cd chiit lugmg cao nham xdy dyng nén ting cho x& hii ludn b cude song khoe dep.

5. Cie rii ro
o Rii ro cia ty gid hbi dodi

'Nguén nguyén vat ligu dé san xuat sin phim_vﬁ nhip thude thanh ;:hhﬁrn cia Cong ty Ch
phin Duge Dng Nai chit véu duge nhip khiu tir nude ngodi. Do d6, gid cb nguyén vit
liéu va thude thanh phim bj tic dong béi nhimg bién déng vé gid.

* Rauai ro nganh

Ngdy cang nhiéu doanh nghiép duge méi tham gia thj trwdmg lam gia tAng sic ép canh
tranh gifra cic Cong ty trén thi tridmg ni dja, ké cd vide canh tranh khéng lanh manh.

Ngodi ra, viée Viét Nam gia nhip WTO cing voi sy d& bo cdc hang rao thué quan, khi
tham gia cic hi€ép dinh thurong mai s& thu hit sy tham gia cae Cong ty hogt ding trong linh
vire duge tir nwde ngoai cd tiém lyc tai chinh manh va cong nghé hién dai. Tir 44, tao ra
mdi trudmg canh tranh khde ligt hon d8i vai cdc doanh nghiép san xut tin duge trong
nude vé miit gid ci, chit luomg va chiing loai san phim. Vide ting tbe diu wr dbi méi cong
nghé, ndng cao ning lyc sin 11.15.':, néing cao chit lugng sin pham 13 hét sirc can thiét cho
sir tOn tai v phit tridn cla cde doanh nghigp duge ndi chung va Cang ty C& phin Dugc
Bong Nai noi riéng

#  Ril ro khie

Céc i ro khac nhir thigén tai, dich hoa, hda hoan .v.v... 1& nhimg ndi ro bt kha khang, néuy
xay ra s giy thiét hai cho tai san, con ngudi va tinh hinh hoat dng chung cla Cong ty.

I1. TINH HINH HOAT BONG TRONG NAM
1. Tinh hinh hoat d{ng sin xwiit kinh doanh
+ Két qua host ddng san xudt kinh doanh trong ndm

Puge sy quan tim siu sdt cia Uy ban nhdn din Tinh, cdc nganh chire ning lién
quan, Péng gy Tong Cong ty Tin Nghia— Hai dong Quan Tri Cong ty Donafoods, Ban
Gidm dic S& Y T4, vai sy lanh dao chit ché etia cﬂgp dy Chi bd, Hdi dbng Quin tri, Ban
Tong Gidgm doc Cong ty cing voi sy phan déu tich cyc cua da 50 ngudi lao dong trong do
6 dang vién vi cdn by chii chét 14 lyc lugng nong cét @ gop phin to Ién viio viée thye
hién cde chi tiéu ké hogch ndm 2017, duy tri mirc ting treomg va diri song caa ngudi lao
ding cling duge cai thién.



Két qui cy the:

BV tinh: tv dong
' CHIEN | DAT % SOKE | DAT % SO
5TY CHI TIEU iy HOACH CUNG KY
01 Doanh thu 161,95 £9.98 110,89
02 Gia trj san lugng nhip kho 67,94 97,05 119,38
03 Nop ngin sach dja phuong 1,97 73,37 12,9
04 Nip ngin sich Trung uvong 3.15 £5.96 123,11
05 Ty sudt Igi nhudn trude thué 27,33 104,4 1223 |

Tuy tinh hinh kinh 1€ gdp kho khiin, nguyén phy li¢u phyc vy sin xuit ludn bién ding
ting, gid thinh sdn phim da phin khing ting nhung don vj di of ging duy tr w6t hoat ddng
sdn xudl kinh doanh didm bdo tién 4§ yéu cdu thiri gian dit ra cho cde chi tiéu nhi nude
giao. Trong ndm Cong ty da Iiép tye duy tri 3/3 (gdm Cong ty vi 2 chi nhdnh, 4 kho) co sd
dat tiéu chudn phin phéi thudc 16t GDP va 5 quiy bdn 1é thufic dat tiéu chudn GPP dd dugc
53 Y 1€ tinh Pdng Nai cp gidy ching nhén.

s Nhin chung Céng ty d& duy trl 16t hogt dfng sdn xudt kinh doanh ddm bdo hodn
thiinh cde chi tiéu k&€ hoach nha nude giso,

2. T8 chife vit nhéin syf
- Danh sdch Ban didu hinh:
2.1 Danh sich Ban Ting Giam dic vi Ké todn trudmg
a. Ban Tdng Giam dic Chire danh
1.B3 Thi Nga Tang Gidm déc
2 Nguy&n Vin Khoa PhaTéng Gidm déc
3.Nguyén Binh Thanh PhdTong Gidm doc
b) K& todn trudng

Pham Thj Thanh Thiry
2.2 Ly lich tom tit
a. Ban Tong Gidam dbe

B D8 Thi Nga: Téng Gidm dbc

Ngay thang ndm sinh: 05/11/1968 = Moi sinh: Thanh Hoa

Quic tjch: Viét Nam = Bién Thogi: (0231) 3822296

CMND 6 2713445506 do Cong an Ddng Nai cdp ngdy 16/03/1995,

Bia chi thuwdmg tri: 272/36, KP2, phuimg Trung Diing, thanh phi Bién Haa, tinh Pong Nai.
Chire vy cong tac hién tai tei Donaipharm: Phd chu tich HROT kiém Tdng Gidm dc,
Chire vy dang niim gift & cde 1o chirc khie: Khing cd.

Trinh 44 viin héa: 12712 - Trinh 8§ chuyén mbn: Cir nhin kinh 1é.
Qud trinh cong téc:

- 09/1987 - 04/1994: nhin vién pha ché thubc thit y - Chi Cuc Thit Y Béng Nai

- 05/1994 - 12/1996: nhiin vién k@ todn Cong ty Duge va Vit Tu Y Té Ehsng Mai.

- 01/1997 - 12/1998; nhén vién ké toan Céng ty Duge phim Bdng Nai.

- 01/1999 - 05/2001: nhin vién kiém todn ndi b Cong ty Duge phim Pong Nai

- 06/2001 - 09/2006: Phd phong Ké hoach —Kinh doanh Céng ty Duge phim Béng Nai
- 10/2006 - 04/2007: Trudmg Phing Ké hoach Vit tr Cong ty Cb phiin Duge Bong Nai



- 05/2007 - 12/2008: Trudmg phing Ké hoach Kinh doanh Céng ty C4 phiin Ducre Bdng Nai

- D1/2009 — 31/12/2014: Phé Gidm dbc - Thinh vién HBQT Céng ty C6 phin Duge

Péng Nai

- 01/01/2015 - 18/05/2016: Chu tich HPQT (01/12/2015) - Gidm dbc - Thanh vién
HBPOQT (01/01-30/11/2015) Cong l}rﬂc‘g phén Dm;rtrﬂﬁu'lg]"ﬂai
- 19/05/2016: Phos Chil tich HDQT - Téng Gidm DBbc Cong K“EP Durge Bng Nai

* 54 lwong cb phin dang s& hiru dén 31/01/2017: 91.032 ¢b p

phé thing chiém ty 16

4,58% von didu 1.

Ngﬁng ngudri 6 lién quan: Chéng, Nguyén Binh Ciu
5

lwgng cb phin dang s& hiru dén 31/01/2017: 2.090 cb phiin phb thong chiém ty 18

0,11% wvin didu 1.

Céc khodn ng ddi véi Cong tv: Khang cd.

Thi lao: theo quy dinh cia Cong ty,

Cée khodn lgi ich khde: khdng cb.

Quyén lgi méu thudn vai lgi ich cia Cang ty: Khing cd.

Ong Nguvén Dinh Thanh: Pho Téng Gidm déc

Mgay thang ndm sinh: 02/09/1959 - MNoi sinh: Nghé An

Quic tich: Viét Nam - Dién Thoai:(0251) 31824447

CMND s6 271630193 do Cong an Pong Nai cdp ngay 31/10/2014.

Dia chi thutmg tri: Té 1,KP 5, Phuimg Trang Dai, thanh phd Bién Hoa, tinh Béng Nai
Chire vy cong tac hign tai tai Donaipharm: Phd Tﬁug Gidm dbc

Chire vy dang ndm gifr & cdc 10 chire khac: Khéng co.

Trinh dd vin héa: 12/12 - Trinh 48 chuyén mén: Dirge 5§ Dai hoc
Qui trinh cong tac:

- 11/1981-11/1982: Tridmg bé phin Duge, Phin vién didu dudmg 1im nghigp Nghé Tinh

=
-

5

12/1982-12/1983 : Td trudmg td sin xudt thude, vién diéu dudmg 18m nghiép nghé Tinh
01/1984-12/1984: Truémg b phin Durge, Phiin vién didu dutmg 1im nghiép Nghé Tinh
12/1984-12/1990; Pho khoa,Quyén Trnémg bd phin Duge, Phin vién diéu dudng | Bo
Lim Nghiép -Ha Nai

12/1990-04/1995: Truémg phéng Duge, nha nghi dieu dudmg B§ 1dm Nghiép-B6 Son-
Hii Phing

05/1995 - 12/2005: cong tac tai Cong ty gﬁng nghiép Duge Phim Bdng Nai.

2006 —» nay: cong tdc tai Cong ty Cd phin Duge Déng Nai,

6 lugng cd phan dang s hitu: 10.450 0 phin phd thong chiém ty 1§ 0,53% VBL
S lugng ob phin dai dign phin vén nhi nude: Khiing cd,
S& lromg cd phéin dpi dién phin vin cb ddng cong nhin vién:
Nhirng nguini ¢d lién quan: Khing co.
Cic khoan ng d6i vai Cong ty: Khing co.
Thit lao: theo quy dinh cua Cong ty.
Céc khodn lgi fch khac: khing c6,
Quyén lgi méy thudn véi lgi ich cia Cdng ty: Khéng co.
W,

: Phé Téng Gidm déc

Mgay thang ndm sinh; 28021964 = Noi sinh: Nam Bjnh

Quée tich: Viét Nam - Dién Thoai: (0251) 3822218

CMND 50 271661940 do Cong an Pong Nai cilp ngdy 12/01/2013,

Bia chi thuémg trii: 59 Duong Bach Mai, KP1, Phudmg Tin Mai, thanh phd Bién hoa,

tinh Bdng Nai

=

Chirc vy cong tic hién 12i wi Donaipharm: PhéTong Giam dbe

Chire vy dang ndm gilr & céc 10 chire khéc: Khéng cd.

Trinh dd viin hoa: 12/12 = Trinh d chuyén mén; Duge 5§ Bai hgo
(Jud trinh cong tac:

1987 - 1993: cdng tic tai Cong ty Duge Phaim Vinh An.
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- 1994 - 1996 : Cong tdc tai Cong ty Duge va Vit tr v t& Bong Nai
- 1997 - 2005: cOng thc tai Cong ty cong nghiép Duge Phim Déng Nai.
- 2006 —» nay: cOng tac tai Céng ty C6 phén Bréng Nai.
S& lugmg b phin dang sé hiru: 74.529 ¢d phiin phd thng chifm t¥ 1§ 3,75% VDL
S6 lugmg cd phin dai dién phin vén nha nude: Khing co,
Si lugmg cd phin dgi dién phin vin cd dong cong nhiin vién: Khing c6
Nhiltng nguin ¢ lién quan; Khing co.
Céc khoin ni ddi vdi cong ty: Khing cé.
Thi lac; theo quy dinh cia Cong ty.
Cic khoan lgi ich khic: khing c6.
*  Quyen lgi méiu thudn véi lpi ich cia Cong ty: Khing co.
b, Ké todn tririmg
Bi Pham Thi Thanh Thiy
*  Ngay thang ndm sinh; 10/02/1973 - Nai sinh; Pha Cat -Binh Binh.
CMND s6 271546259 do Céng an Déng Nai cip ngdy 16/08/1999
Qube tich: Viét Nam ) - Bign thogi:(0251)3822591.
Bia chi thudmg trt;73/TG, dp thanh hoa,x8 HO Wai 3, huyén Tring Bom, tinh Bdng Nai,
Chire vy cbng tac hign tai tai Donaipharm: K& toan trudmg-Trudmg phéng Keé todn Tai chinh.
Chire vy dang niim giir & cée 1 chirc khde: Khong cd
Trinh 4§ viin hoa: 12/12 - Trinh & chuyén mén: Cir nhin Tai chinh Ké todn.
Cuid trinh cdng tac:
- 1999 - 2006: Nhin vién ké todn Clng ty C phin Du Lich Bbng Nai.
- 2006 - 30/04/2013: Nhiin vién ké todn Cong Ty Co phén Duge Bong Nai
- 01/05/2013 - 01/05/2014: Quyén K& todn truémg - Trudmg phong Ké todn Thi chinh
Cong ty C6 phén Duge Pong Nai,
- 02/05/2014—» nay: K& todn truémg Cong ty Cé phin Duge Ding Nai
S6 hegmg ob phin dang s& hiru dén 31/01/2015; 1.594cd phin phd thing chiém ty 18
0,08% vin diéu 1¢.
» S0 lugng co phﬁn dai dién phén von nha nude: Khing cb.
*  Cic khodn ng ddi vai Cong ty: Khing cb,
*  Tha lao: Khing cd.
* Cdc khoan lgi ich khde: Khong cb.
2.3 Co céu to chire cia Cong ty gom

- Téng Gidm déc - 02 Phé Tong Gidm Béc - 01 K€ wodn trudng.
- 09 phong ban - b phin: T8 chic Hinh chinh, K& todn Thi chinh, K& hoach Kinh
doanh Thi trémg, Nghién citu Phat tridn, Kifm tra Chéit lugng, Bdm bio Chit lugng,
Cd dién, Kho va Nhia mdy sdn xufi
- 02 chi nhdnh + 04 b phin bin hing huyén, Thi xi trong tinh Bdng Nai v 05 qudy
thudc hdn 1é,
2.4 Si ligmg cdin b, nhin vién

- 84 lao dong d4u ki 13 112 ngudi, trong 46 72 nir chiém ¥ 64,29%
- 88 lao ddng d€n 31/12/2017:112 ngudti trong d6 lao ddng nlr 74 ngudi chiém 66,07%



CO CAU LAO PONG PHAN CHIA THEO TRiNH DO

Brai hoe 25 22,32 %
Trong di: - Dai hpe digre i 8,93 %

- Bai hoc khac I3 ~ 13,39%

Cao déng, Trung cip ) 64 57.15%

Cong nhan k thut, duge 4 E 13,39 %
Lao ding khic £ 7.14 %
Ting 112 100%

* Hyp dbng lno Adng: + Hop ddng khong xdc dinh thid han  : 66 ngudi;
+ Hgp dong c6 thivi han tir 01 dén 03 ndm: 39 ngui;
+ Horp ddng ¢6 thiv han dudi 01 ndm  : 07 ngudn.
* Chinh séch déi véi ngwid lao djng

- Cong ty thye hién ché a3 lao dgng theo B Ludt Lao ding vé cée quy dinh cia Phap luit
Ve diéu kién lam vige: vin g lim viée, nhﬁ xuromg dungre thiét ke khang trang, Tl'm.&ng mat.
Lure hegmg lao ding trye tiép duge trang bj da}r di ciic phurong tién bao hé lao djng, vé sinh
lao ddng, céc nguvén tic an todn lao ddng dirge tudn thi nghiém ngat.

- B& méy to chire Cong ty on dinh, sin xut kinh doanh phét trlén ngudi lao dong cé diy
dii vidc lim v thu nhip tuy khdng cao nhung ciing 6n dinh cude sdng trong tinh hinh kinh té
kho khiin hign nay. Thu nhip binh guin trong ndm 2017 I& 8,9 trigu d ng/nguiri/thang.

» Chinh sich dio tao
Céng ty rilt chi trong vio viée niing cao kién thire cho céng nhén vién Céng tv nhu:

Pao tgo ning cao kién thic WHO - GMP, GLP, GSP, GLP, kién thirc chuvén mén
nghiép vy cho cde bd phin: Cung dng, Quan I¥ san xuit, Quén I¥ chit hrong, Kiém tra chit
hwgmg, Marketing, Ban hang, Quin trj tai chinh, Quan trj nhin sy, Co dign, An toin v§ sinh
lao ddng. Hudn luvén cn b lanh dao vé ki niing quin 1Y, nghé thult lanh dao, k¥ ning lim
viéc tip thé, td chirc hii hop.

* Chinh sach lromg, thuomg, phie lyi

- Chinh séch luomg: Cong ty xdy dung quy ché vé quan Iy va phiin phdi tién luong ép dung
thing nhit trong todn Cong ty. TE" n luomg duge phin phéi theo nguyén tie phin phii theo
lao ding va sir dyng tién luremg nhur don béy kinh té quan trong duge thye hién cong khai
vil diln chil, dim bdo sir cong bing v hop ly giira cd¢ chire danh trong Cong tv.

- Chinh séch thuémg: Nhiam khuyén khich dong vién cdc by cong nhiin vién trong Cong ty
gia ting hiéu qua dong gop, ting nliing sudt chit luong hoan thanh chng vide. Ngodi tién
hwemg, ngwdi lao ddng con duge hudmg cée khodn tién phy cap, trg cip khédc theo luong tiy
theo vi tri cong tic, ndng lye lam viée coa m3i nguwdi va ket qua hogt ddng cda dom vi.

- Chi i: Cdn bd, cing nhiin vién dugc dhm bio cée ché 83 bao hiém nhu Bao
hiem x4 hdi, bao hiém v té, Bao hiém thét nghiép cho nguii lao ding. Bén canh db, cong
tic chiim soc sire khée cho ngudi lao :Iﬂnng, diic biét 14 lao ddng nir rhit dugre quan tim. Hing
nam 16 chire cho nguivi lac djng khim suc khde dinh k¥ va khim chuyén khoa nit, phit
hign bénh @& didu tri kip thini.Viée hop déng kiém tra méi truimg lao ding viin duy iri
thuimg xuyén de ¢t bign phap khiic phyc nhimg }réu t6 anh huimg sire khde ngudi lao déng
vit két qud i 16t hon ndm trrde, Cong ty con td chire cho ngudi lao dong tham quan du
lich.

Ngodi ra, nhimg hogt ddng vn hoa, vin nghé, the thao thudmg xuyén duge 16 chirc tai
Céng ty gilp todn thé CBCNV giin b véi nhau hon, dbng thid niing cao kién thire vé van



héa, kinh té, chinh trj- x4 hdi... nhim xdy dung mot ip thé lao ddng khdng nhimg gidi

chuvén mon ma con ludn quan tdm dén xd hdi cong dong.

3. Tinh hinh diiu tw, tinh hinh thye hign cde dy dn

4. Cdc khodn ddu o Idn: rong nim 2017 Céng ty CA phin Duge Bdng Nai khing c6
khodn didu 1 hodc thyc hién dy dn ldn .

b. Cdc Cong ty con, cing ty lién két: khdng cd

4. Tinh hinh tai chinh
_@. Tinh hinh tai chinh

l cHI TIEU NAM 2016 NAM 2017 % tang gidm
Téng gia trj tai san 70,217,938,060 67.607.100.412 96,28
_Doanh thu thudn 1446,034.970,156 161.946.371.491 110,80
Lgi nhudn tir hoat ddng kinh doanh 4,140,139,652 5.175.157.141 125,00
Lyl nhudn khac 299,715,613 252.431.540 84,22
Lerl nhudn tredre thd 4,439 865,265 5.427.589.081 12225
Lgri nhugn sau thud 3,516,486,541 4.282.949.941 121,80
T4 b g nhudn trd cd tirc (%) 14 14 100
b. Cic chi tiéu tai chinh chi yéu
CHI TIEU NAM 2018 | NAM 2017 | % ting giam
1. Chi tiéu vé khé ndng thanh todn
+ hé 58 thanh todn ngén han: 1,32 1,38 105,30
+ hé 56 thanh todn nhanh: 0,56 0,53 54 46
2 Ch tidu vé co clu vin |
+ hé &8 ng trén 18ng 141 sdn 0.57 0.54 | 54,73
+ hé 56 ngt trén vin chi sd hile 1,34 1,18 88,05
3 Chi tigu vé néing iy hogt dong
+ Viéng quay hing ton kho 4,98 5,28 106,24
+ Doanh thu thudn/ 1ng ti sdn 2,08 | 2,38 115,18
4. Chi tidu vé khd nding sinh ldi [
+ Hé 58 vé Igi nhudn sau thug /doanh thu thudn 0,024 | 0,028 109,83
+ Hé 58 vé lgi nhudn sau thus / vin chid sd hitu 0,12 0,14 117,56
+ H¢ 58 vé 1¢i nhufn sau thué/ tdng tai sin ' 0,08 0,083 126,50
+ Hé sd v& 1gti nhudn tir hoat ddng kinh doanh
{ doanh thu thudn 0.028 0,032 112,72 |

5. Co i:ip ¢0 ding, thay von diu tw cia chi sé hire
2. Chd phin

Ting s cil phiéu theo tifng logi nhi sau
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O pHIEU cudl NAM PAUNAM
S Iudng cf phi€u d3 phdt hinh 1.985.447 1.985.447
S8 Iwgng cf phifu di bdn ra cong ching 1.985,447 | 1.985.447
+ C& phi€u phd thing 1.985.447 1.985.447
+ Co phifu vu dii 00 (0
S8 Iugng cf phi€u dang lve hinh 1.985.447 1.985.447
+ Cil phi€u phd théng 1.985.447 1.985.447
+ Cd phiu vu dii 00 00

Ménh gid cf phi€u dang Ivu hianh 1& 10,000 ddng /o6 phiéu
Téng s6 trii phifu dang luu hanh theo timg logi: khing c6
S0 lwgmg ci phitu dy trir, co phiéu qu¥ theo timg logi: khing cb
b. Co ciu ¢o dong:Co ciu cf dong cua Cong ty tai thai diém 31/12/2017 nhur sau:

| | Cong ty CP Che bién Xuat nhiip khau Nong san | 1.012.605 51
Thure phim Bring Nai

2 | Cée o ddng khic 972.842 49

2.1 | C& déng trong nudc 972,842 45

a_ | Ca ding nii b 228.837 1133

b | Cd nhan khde 356.561 17,96

¢ | Ta chrc 387.444 19,52

¢. Tinh hinh thay d&i vin ddu t cia chii sé hitu:

Trong ném 2017 khéng cé ting vén c6 phin bang hinh thirc chao ban b phin ra cing ching,
chito bin riéng ¢, chuyén d6i trdi phigu, phét hanh cd phiéu thuémg, tré cd tirc biing cd phicu
cho nén khong co thay dbi vé von diu tir cia chi sd hiw,

d. Giao dich cb phiéu qu¥: Cong ty khéng cd ¢t phidu qui.

¢, Cac chimg khodn khac: trong ndm 2017 khong cd phét hianh cédc logi chimg kKhodn khac.
6. Bdo cho tie djng lién quan dén mbi trdmg vi xi bji cia Cong ty

6.1 Qudn I¥ ngudn nguyén liéu

a. Tmn%;hn 2017 Cang ty da sir dyng tong lwomg nguyén viit lidu dé san xult va dong
g6i cde sin phim: 12.330.741 kg nguyén ligu, 1.429.223 kg bao bi céc logi.

Quén 1¥ ngudn nguyén vit lifu: Cong ty san xufit theo tidu chuin GMP-WHO vi viy
ngudn nguyén vt liéu san xudt duge bio quin kho GSP, qud trinh ludn chuyén nguyén vit
liéu san xudt, ban thanh phim va thanh pham theo quy dinh cia nguyén tic thyc hinh tot san
xufit thubc. Céc phé phim, bao bi hu hdng trong qud trinh sin xudt duge xir Iy theo quy dinh
cia xir |y chét thai nguy hai va cé bdo cdo dinh k¥ hang quy cho co quan quan 1Y chit thai
nguy hai.

b. Bdo cdo ty 1é phﬁn trim nguyén vit ligu duge tai ché duge sir dyung dé san xudt san
phim v dich vy cia Cong ty: khong cé.

6.2 Tiéu thy ning lrgng

a. Niing lugng tiéu thy trge tidp @& sin xult sin phim trong nlim khodn: 758962 kw
dién, sir dung ning lugng cho gian tiép khoan; 379.481 kw dién,
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Nang lwgng dﬂng cho san xudt kinh doanh duge cung cip béi Cong ty dién lyre Bién
Héa, trong qué trinh san xuft kinh doanh chinh sdch tiét kiém dwoc dit lén hing diiu ndm
gidm chi phi gid thanh, ting lgi nhudn cho Cdng ty.

b. Nang luong tiét kiém duge théng qua cic sing kién sir dung ning lugmg higu qua:
khing cd.

¢. Céc bdo cdo sang kién tiét kiém ning lugng: khing cd
6.3 Tiéuo thy mrdc

a. Nguon mrde cung cap va lugng nude sir dyng: Trong ndm lugng nude cung cip
5.094 m’, lwomg nurde st dung 5.094 m’.

b. Béo cdo ty |é phin trim va tong Jugng nude téi che duge sir dyng cia Cong ty:
khéng cd.

¢. Tudn thii phap lujt vé bio v& mdi trudmg: Cong ty ludn tudn thi quy dinh vé bia vé
méi trudmg, cu thé nhr sau:

- Phong trio “Xanh — Sach — Pep va dam bdo an todn v§ sinh lao dfng™ 15 cac phong
trio Cﬂng ty ludn duy trl va thire hién xudt sde.

- Déi v nude thai: Cong ty di xiy dyng hé thong xir Iy nude théi tip trung vidi cong
sulit thidt ké 20 mﬁng&y ﬁ&nogxﬁ Iy nurde thai sinh hoat va niede thii sin xudit trdve khi dua
ra hé thing thoat nude chung cia thanh phé Tuy nhién, do lugng nude théi chua di cong suidt
thiét ké nén con mig 6 chi tigu chua dat.

- B6i vai khong khi: Céng ty ciing lip dat hé thong xir I¥ khong khi dgt tiéu chuidn dam
bdo ding yéu clu cla chit lgng khi thai trong sin xuit va kigém nghiém, khang laim & nhidm
mai truomg khong khi.

- Bdi v rde thai sinh hoat, chiit thai nguy hai: Cong ty da tién hanh phén logi rde, trang
bj céc thiing chira ric ol niip diy va a8 k¥ hop dbng voi cac dem vi chire niing thu gom — xir 1y
rac thai sinh hoat va chiit thai nguy hai theo ding quy dinh cta Nha nude.

Binh k¥ 2 lin/nim Cong ty lip béo cio gidm sat chiit lugng mai tnmng vil bido cdo quin
Iy chit thai nguy hai giri S& Tai nguyén — Mai truomg Ping Nai theo quy é-

Trong ndm 2017 Cong ty d8 tmén thi ludt phip va cdc quy dinh vé mdi trudmg, thuc
hién nghiém ngiit lugmg chét thai ra mdi trutmg do 46 khong bj xir phat vé moi truimg,

6.5 Chinh sdch lién quan dén nguiri lao djng

T{'Sng s0 ngudi lao déng hign 6 dén 31/1272017 14 112 ngui, trong dd nir 74 nguidi

Mirc luomg binh quén d5i vai ngwdi lao dong: 8.9 tridu dong/thing

- Pam bao elp ding, a0 cde ché 5 bao hd lao ddng, ddc hai theo quy dinh: trang bi
bao hi lao dong 238 tridu dong va ché dd doc hai 112 trigu dong cho ngwii lao dong lam
vige & mbi trirmg 6 dise hai.

- T chirc cho ngudi lao dong kham sic khoe dinh k¥ va kham chuyén khoa nir, phat
hién bénh dé diéu tri kip thiri thee quy dinh, binh quin 750.000d8éng/ngudn. Viée hop dbng
kiém tra méi trudmg lao dong vin dupe duy tri thuimg xuyén dé co bién phap khic phyc
nhitng véu td dnh huwéng sic khoe nguii lao dong vl két qui da dat cde chi tiéu theo quy
dinh.

- P xét niang bdc lvong cho 02 cén b va 40 nguin lao ddng di nién han theo quy dinh.

- Phdi hop mlng th chire cong dodn co s ph&t trién ding vién maéi, tao didu kién vé
thix gmn va cic dicu kién khac d€ vui choi gidi tri, TO chire cho ngudi lao ddng nghi duimg
tai Lagi — Phan Thiét tdng kinh phi la 130.240.000 déng nhdm nin cao doi song vt chét,
tinh thin ciia nguin lac djng. Tao didu kién tét aé ngudr lao dong ph dhiu hoc tip ning can
chuvén mon, nghiép vy.

- Chng ty ding k¥ "Xay dyng don vi c6 dii sbng van héa tht" vi hing ndm duge Uy
ban nhéin din tinh khen & dom vi tiéu biéu “Cé dii sdng vin hoa t6t”,
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¢. Hoat djng ddo tpo ngurdi lao ding

Céng ty rat chi trong vao viée ning cao kién thire cho cong nhin vién Cong ty nhr:

Péo tao ning cao kién thic WHO - GMP, GLP, GSP, GLP, kién thitc chuyén mén
nghig¢p vu cho céc b phin: Cung (mg, Quan Iy san xudt, Quéan I¥ chat lwong, Kiém tra chit
ligmg, Marketing, Ban hang, Quan trj tai chinh, Quan trj nhan sy, Co dién, An todn vé sinh
tao dong. Hudn luyén cén b ldnh dao vé ki nidng quan Iy, nghé thudt lnh dao, k¥ ning lam
viéc tip the, 10 chire hdi hop.
6.6 Bio ciio lién quan dén trich nhigm d6i véi cing ddng dja phuong

Céng ty cing nguti lao ddng tham gia hoat djng xa hi tir thién, da dng h doi voi cic
Hii dodn thé trong Tinh cho céc hoat dgng tir thign 33.697.060ddng, trong do: bing thude trj
bénh 8,850.900ddng, bing tién 24.846.160 déng

Mgoii ra, Cong ty phﬁi hop cung Cong doan thdm hdi ting qua cho cac can b lanh
duo Céng ty di nghi huu vio dip tét nguyén ddn,

11 Béo cdo vi dinh gid cia Ban Tdog Gidm dbe
1. Piinh gid k€t quid hogt djng sin xudit kinh doanh

Trong ndm 2017, nhin chung Céng ty di duy tri 16t hoat dfng sdn xufl kinh doanh ddm hdo
Hén 49 yéu ciu dit ra vdi cdc chi tiéu nha nudc giao, Cong ty dat duge k&t gud trén 14 do

Tron o)

- T8 chifc ding guy trinh guy pham.

- Chi ¥ vé sinh cing nghiép, an todn lao ddng.

- Gidm sét chil ché chil luyng hing héa ngay off ddu vao ddu ra cda sdn phim, di
kiém tra chit lugng 2.774 méiu nguyén liu, bao bl, bdn thanh phim v thinh phim Cong
Ly sdn xudl,

- Hién tai Cong ty cd 110 mat hing ci s0 didng k¥ duge phép sdn xufll lvu hanh vdi
nhidu qui cdich ddng gdi, miu md 43 timg buwdc dudgc cdi Uén hop vdi thi hifu cia nguii s
dung. Trong ndm sdn xudl duge 415,449 triéu don vj sdn phim so vdi k& hoach dat
98,03%% 50 vdi nim 2016 dat 120%.

Trong kinh doanh:

- Giilr &n dinh khdch hing truyén thing vi phit trién thém dbi téc ngodi tinh théng qua
cde dai 1¥ dua sin phim cia Cong ty sin xudt vio thi trudmg tidu thy,

- Mang ludi chi nhanh, quE}' thude duy tri hoat ddng & mirc dn dinh, cdc sai s6t ngay
ciing duge khic phyc.

- P xiy dymg va tién khai nhidu chuong trinh bén hang va thye hién tuomg doi tit vige
chim séc khich hing nén doanh thu hing Cong ty hn xudt ting manh.

- Lufn ting cuding cdng tic quin 1§, cing cf duy trl v phdt trién méing hedi phin
phdi thudc trong tinh, Hién nay Chng ty cd ming ludi phin phdi rdng khip cdc dia bin din
cif, cu thé c6 2 chi nhinh huyén + 4 kho thudc va trén 980 khich hing bdn 1 trén todn tinh

- Ciéing ty phuc vu thudic cho cde tram y 1€ x phuting thdng qua cdc bénh vién ding
théfi phuc vy cho hé diéu trj thing qua hinh thife ddu thau.

- Cong ty cllng di dong gdp tich cuc cling nginh Y LEtmng vigc chim lo phyc vu sifc
khie nhin din tinh nhi. Pdm bdo cung dng thudc thi€l y&u va kip thif gép phiin thie hién
thing lgi chinh sdch quéc gia vé thudc cia tinh. Doanh s6 phyc vy hé didu tri ndm 2017 13
14,22 tj dfng so voi ndm 2016 1a 11,11 tf déng dat 127,7% (wong d6 hing Céng ty sdn
xufit 1a 6,3 1f ddng)
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- Trong nim Cong ty tai xét thinh cong va duoc cip gii}r chimg nhiin GSP, GDP cho
kho bio quan thube vi hé thong phin phoi cia Cong ty

- Cong ty ludn dim bio a4 cdc oo 58 thude phdng ching dich, thién taj theo yéu ciu
cla nginh Y t& sn sing cho viéc phug vu khi c6 thién tai, dich bénh xdy ra.

Ngodi ra Cong ty con chi ¥ dén viéc hodn thinh cdc cdng tdc khdc nhy

a. Cong tic bdo vé mdi trudmg

Cong ty ludn tuln thl quy dinh vé bdo vé mdi ruiing d€ dem lai 1gi ich sde khde cho
ngudti lac djng v cong ddng mot cich 16t nhét, thye hign 16t phong trio “Xanh- Sach-Bep.
Bdm bdo an todn vé sinh lao dfng™ 1& mdt phong trdo Cong ty ludn duy tri vk thifc hién
xudl sfic. Viée hgp dbng ki€ém tra mbi trudng lao ddng vin duge duy tri thding xuvén d€ o6
bién phdp khdc phyc nhifng y€u t8 dnh hudng sic khde ngudi lao ding va k&t qud 1t hon
ndam [rukc,

b. Céng téc chiim lo sire khae, diri sbng nguii lao dgng

Bo mdy 18 chifc Céng ty n dinh, ngudi lao ddng cd ddy di viéc 1am va thu nhip tuy
khing cao nhung ciing dn dinh cudc séing trong tinh hinh kinh 1€ khé khin nhr hién nay,
Hiing nim 18 chdc cho nguéi lao dong khdm sdc khoe dinh ki va khdm chuyén khoa nif,
phit hign bénh A€ diéu tri kip thifi theo quy dinh,

¢, Cong téc gido due chinh tr ur twdmg v bdi duidmg kién thire chuyén mén

Coing tv ludn quan tdm gido dyc chinh tri tr twémg cho ngudi lao ding A€ ndng cao
nhiin thitc vi thye hién cdc chi trudng duing 16i cia Pdng, chinh sdch phdp ludt cda Nhi
nuide, cdc Chi thi Nghj quyé&t cda BPing, chinh séch Phdp ludt Nha nude trong pham vi véu
¢fiu, Tao diéu kién cho cong nhin vién hoc chuyén mén duge, bdi dudng nghiép vy vé
dang ki thudc, kifm nghiém, GMP, GLP, GDP, xic tifn thdng mai, cdng tdc quin Iy,
cing tde diu thiu thudc.

d. Hoat ddng xd hii tir thién

Cong tde tir thién x& hji: Cdng ty cling ngwdi lao ddng tham gia hoat dfng x8 hi tir
thi¢n, d3 ang hd doi vai cdc Hi dodn thé trong Tinh cho céc hoat ding tir thign
33.697.060ddng, trong dé: bing thudc trj bénh 8.850.900d0ng, bing tién 24.846.160 ding,

- Cong dodn co s& cing Cong tv vin ding ngudi lao ddng tham gia hoat dong xd hoi,
cu thé nbur sau:

+ Qu¥ phong chong thién tai tinh DBong Nai: 14.711.460d0ng

+ Qu¥ nan nhin chit ddc dam cam/Dioxin: 5.023.700d8ng

+ Qu¥ vi nguwiri nghéo tinh Pong Nai: 5.1 H.[II{HHEmg

Ngodi ra, Cong ty phéi hop ciing Cdng dodn thim hoi ting qué cho cée cdn bd linh dao
Cing ty & nghi huu vao djp tét nguyvén dén va quvén gop tng hd chj Phan Thj Hoa bj bénh K
budng trimg i phat s& tién 10.600.000d8ng.

e, Cong tdc dodn the vi thi dua khen thudng

Cic dodn thé di duy tA sinh hoat déu vA tham gia 18t viéc xiy dung Chng ty, xdy
dyng ddng, xiy dung doi ngd cdn bd chi chit, k& thira thong qua yéu cdu trong b nhiém,
b nhiém lai va quy hoach cin bo.

Td chic Cong doin thye hién 18 cde chifc ndng nhiém vy cda f chite, duge cong
dodn Nganh xét chon 1@ Cong dodn cd 58 vitng manh xuil sic.
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2. Tinh hinh tii chinh

a. Tinh hinh tai san

- Nguyén gid tri thi sin cf dinh diu ndm 2017: 40,14 f ding, ting trong ndm 1,6
déing, nguyén gid TCSD cudi ndm 2017 12 41,71 1§ ddng,

- Gid tri hao mon liy k€ ddu ndm: 23,37tF ddng, khdu hao trong ndm 1,65 t¥ ding,
hao mon 10y k€ cudi ndm 14 25,03 ty déng.

- Gid tri TSCE cbn lai ddu ndm 16,76 1f ddng, Gid trj TSCD cin lai cufi ndm 16,71
ty déng.

Nhin chung tinh hinh thi sdn cda Clng ty trong ndm khing cb bién ddng, Trong nim
khing cé ng phdi thu xdu, tdi sin xdu dnh huwdng dén két qud hogt ddng sin xuft kinh

doanh cla Chng ty.

b. Tinh hinh ng phéi tra
- Cdc khoin phii thu:

CHI TIEu | NAM 2017 NAM 2016 % tang giam
Phii thu ngén han : 18.217.410.254 | 21.207.730.535 85,53
trong 86 -
| Phai thu khich hang 18.139.507.794 20.006.291,147 80,86
Tré treée nguéi bén 24.750.000 1.167.150.388 212
Céc khodn phai thu khéc 53.152.460 124.289.000 42,76
Phai thu dal han 56,510,180

Trong khoan phai thu 18,00 ty cia ndm 2017 c6 3,2 1y phai thu hing nhip khiu nguyén ligu

- Cdc khodin phai tri:

CHI TIEU NAM 2017 NAM 2016 | % téng glém
Téng ng phai tré 44.362.499.983 40217369348 110,31
1. Ng ngdin han: bao gém 36.358.930.540 | 3992261948 81,07
* Vay va ng ngdn han 5.174,340.071 4,623,325.943 111,92 |
* Phai tré ngwéi ban 26.702.956.564 15,432,591 362 104,99 |
* Nguryl mua tra tién tede 185,843,251 BT 711,617 22 52
* Thud va cic khodn ndp Nhd nude 119.218.889 155.667.611 76,77
* Phai tra ngurdi lao ding 2721779477 2.396,777.175 113,56
| * Chi phl phdi trd 235.079.382 699,026,524 33,62 |
*Phai trk ngin han khic 1.053.274 439 5,748.550.917 16,32
2. Ny dai han: bao gbm 271,750,004 294.750.000 82,18
* Phaéi tré dai han nguéri bén 2T1.750.000 294.750.000 82,18
* Way va negy dai han

Trong nim 2017 khing e6 ng xdu, ting ng phii ira 44,36 t gdm c6 36,35 t¥ ng ngin
han. Trong khoan ng ngén han cd 13,7 t¥ ng cia nguyén ligu nhap khéu chiém 30,88%. Cong
ty chi phai tra ng hing cia Cong ty.

Péi vl phin chénh léch 1y gid da anh hidmg dén két qua hoat dbng sin xult kinh
doanh cia Cong ty vi cd mft sO nguyén liu san xuit phai nhip khau tir nude ngodi nhu

Trung quoc, An P, Tiy Ban Nha....khi t¥ gid ngoai & ting lim anh hwdmg dén gid thanh sin
xudt,chi phi tai chinh...
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Béi vai 18 vay néu 18 vay ting ciing 1am chi phi st dyng von cia Céng ty téng lam anh
hudmg dén két qua kinh doanh, gidm lgi nhudn. Tuy nhién, trong nim 2017 |8 suit vay én
dinh khing tang, cé chiéu hwdng gidm va do Cong ty C& phﬁn Duce Béng Nai chi ¢d mt
khodn vay ngin han nén sy bidn ddng cia 14§ sufit cling s khdng lam anh hudmg Ion dén két
qua hogt ddng kinh doanh cia Céng ty Co phin Duge Ding Nai.

3. Nhirng cil tién vé co cdu th chire, chinh sich, quin Iy

Trong ndm 2017 Cdng ty di dat duge nhimg thanh tyu sau

Cong ty ludn My sin xudt lim nén ting phit tridn lau dii, 1A co st 48 mé rong thi
tririmg trong va ngodi Tinh. Trong ndm Cong ty nhip khiu tryc tigp nguyén phy lidgu phyc vy
san xudt va thudc thanh phim 3 ting doanh thu va ting hiéu qué sin xuit kinh doanh.

Téip trung phét trién ngudn nhén lye dép img yéu ciu, chi trong chinh sdch thu hit cdn
by cd trinh 4§ chuyén mbn cao, ndng lyc quan Iy gidi di dbi vdi vige béi duting dio o
ngudn nhin lire hién cb tim huyét vai vide phit trién Cong ty,

Phét trién thém mang hrdri kinh doanh, duy tri xdy dyng chinh sich tidp thi, quing bd,
xiy dyng thuong hi¢u. Ung dung cdng nghé théng tin vii mire 4§ cao hom trong quéan ¥ hing
héa, khéch hang,quéin b Cong ty, nhit I3 v&i mang ludi chi nhénh

Niing cao ning lyc 1i chinh, nang lye quan 1 ti chinh, tranh thi vén diu 1 vi vin
kinh doanh cia ddi tac.

Xfy dung mdi don két nhat tri va tinh thiin quyét tim cao trong tip thé nguiri lao ding
tir Ban didu hinh dén cin bd chi chét v todn thé ngudi lao ding dé phét huy ndi lyc nhim
xdy dymg Céng ty ngdy cang vimg manh, phét trién bén vimg vé &n dinh.

4. K¢ hogch phat trién trong twong lai
= Hoan thi¢n céc san phim hién hir, tin dyng ning hye, kinh nghiém sin c6, ting cing
sufit sir dung thiét bj, nha xudémg, thu héi chi phi déu tr.

- Phit trién san phim mdi dé dap (mg véu ciu sir dung thudc ngiy cang da dang, phong
phi v ching loai vi chit lugmg,.

- Hoin thi¢n va diéu chinh cdc hogt ding maketing theo sy thay ddi khéng ngimg cia
thi trudmg nhim diiy manh vige bin hang, ting doanh thu va lam dbn bdy tAng lgi nhudn,

- Ning cao hidu qui quan ly tai chinh, duy tri tinh hinh tii chinh lanh manh va on dinh.
5. Gidi trinh cia Ban Thng Gidm dbc d6i vii § kién ciia kiém todn

- Khing e6 vi ¥ kidn kiém todn 12 ¥ kién chilp thudin t0dn phin,
IV. Dénh gid cia Hji ding quin trj vé hoat djng ciia Cong ty
1. Péinh gia cia H{i ding quin trj vé cic mjt hogt djng cia Cong ty

Trong ndm qua Cong ty dd duy tri on dinh cdc mit hogt ding theo ding hudmg phat
trién cia Cong ty, d8 thue hién dat va virgt cde chi tidu ké hoach theo nghj quyét Dai hii
déng cb déng thudmg nién niim 2017 dé ra.

2. Pinh gid cia Hii dong quin trj vé hoat djng cia Ban Tong Gidm dic Cing ty

Ban Tong Gidm doc Céng ty thye hign ding theo cdc chirc néng, nhifm vy, quyen han
cia minh theo qui dinh cda Biéu 18 Chng ty, cdc thinh vién trong Ban Tong Gidm déc déu
phét huy tinh chi dgng, tich cyre trong vige thye hign chire niing nhig¢m vy céa minh.

3. Céc ké hoach, dinh huéng ciia Hji ddng quin tri

Mt s& dinh huémg cia Hoi dng quan tri: tim cde giai phdp dé n dinh va phit trién

sin xuidt kinh doanh gidm thiéu nhimg tic ddng tiéu cuc cia nén kinh té hién nay, gilr vimg

thj trwémg, diu tr chiéu sdu phat trién san xudt. Tim kiém d6i tae chién lege dé hop tée diu o
mir rjng sén xudit.
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V. Quin trj Cong ty

1. Hiji dbng quin trj :
a. Thinh vién vi co clu ciia H3i ddng quén tri

H§i dbng quén tri gbm co 05 (ndm) thanh vién. Nhiém k¥ cia Hoi dong quan trj 12 05
(nim) do Bai Hi ddng Cb ddng bilu hofic mifn nhi¢m. Dai dién phiin vén Cong ty 3 Phiin
Ché bién Xuét nhip khiu — Nong sin thyc phém Péng Nai la 03 nguéi, dai dién cho co déng
trong doanh nghiép 01 ngudi va cb ddng ngodi 01 nguiv, (HDQT Céng ty khéng cé cdc tidu
ban ma do timg Gy vién HBQT phu trich theo sy phin céng cia Chi Tich HBQT).

Thue hién nghj quyét cia Pai hdi Dong C6 dong thuimg nién ném 2017 ngay
20/04/2017 v& cdc ndi dung lién quan tdi san xudt kinh doanh cia Cong tv, HBQT 44 nghién
ciru cy thé hoa bing céc nghi quyét va giao cho bd may didu hanh thye hién. HDQT da hop
04 phién ra 04 Nghj quyét (NQ 05 dén NOQ 08) tdp trung chil yéu vio cic nji dung Iim nhu
xdy dimg cac chien luge phat trién Cong ty, cac giai phap chinh nham thye hién cac van de
md nghi quyét dai hdi dé ra.

Théng qua ké hoach san xuét kinh doanh nim 2017, ké hoach tai chinh ném 2018, ban
céc dinh hudmg ldu dai cda Cong ty va dua ra céic bién phap hing nim nhu: diu tr khai thic
thi treémg nhip khau trge tiép, tip trung san xudt cic mat hing cé gid trj cao, néng cao ning
Iwc sin xulit va phit huy hét cing sudit may mdc hién cé. Hoach dinh chinh sach ou dii myén
dyng lao dong thu hit chét xdm, dio tao tip trung va déo tao tai chd, khuvén khich ngui lao
diing tich cye hoe tip ndng cao trinh 4§ chuyén mén, nghiép vy. k¥ thudt,

- Danh sdch cde thianh vién Hoi dong qudn trj trong ndm 2017 vao ngay 1§p bdo cio

bao gbm:

Ty 1§ sé hitu ch qhﬁn ch
Ho va tén Chitc danh Hoi dbng quan trj | duyen bisu ‘,E;';;E;igﬁ -
Cé nhan Nhil niurdic
' fﬁlng Ngu}rEn Cao Nhon | Chil Tich 0 51
Ba D6 Thi Nga Phi chu tich 4,58 0
Ba Nguyén Thj Thily Van | Thanh Vién 0 0
Ung Hoang Vin Phyc Thanh Vién( khang tryc tiep 13.50 0
diéu hinh Cong ty) ;
b, Cidc tiéu ban thudce Hai ddng quin tri
€. Hoat dong cia Héi ddng quén tri
* Trong ndm 2017 Hoi dong quan trj cd 4 cufc hop
3 . 80 budi hop : Ly do khing
STT | Thanh vién HPOQT | Chire vy HDQT tham dir Ty 1§ tham dy
1 Nguyén Cao Nhon Chil tich 04 100%
2 | bf Thi Nea Phé Chil tich 04 100%
3 MNguyén Thj Thiy Vin | Thinh vién 04 100%:
4 Haoéiing Vin Phyc Thanh vién 04 100%

* Hoat d6ng giam sdt cla HAi déng quin tr

Hai dong quan trj Cong ty co phin Duge Pong Nai dd gidm sdt todn dién v& quin tr
Cong ty cia Gidm dbc diéu hinh nhir : thie hién k€ hoach sdn xuft kinh doanh nim 2017,
tinh hinh s dyng von. sdp x€p 1d chidc, nhin sy, ddu o rang thiét bj....

b

LY



* Cdc Nghj quyét ctia Hai ddng quan tr

STT

S& Nhj quyit

MNgay

Mii dung

01

05/NQ.HPQT

07/03:2017

L Théng qua bdo céo san xudt kinh doanh 2016

- Xiy dyng ké hoach 2017

- Chudn bj ndi dung Pai hdi déng cb déng 2017

- Xem xét don tir nhiém cia dng Nguydn Trong Tri
(TVHDQT)

- Xem xet didu chinh leong 2017 cia Ban diéu hinh

02

06/ NQ.HBQT

25052007

Déng Nai

- Thing qua vin vay ngin hing TMCP ngoai thuomg |

03

0INQHBOT

IN0T2017

dfiu néim 2017,

L Phuong hudmg san xudt kinh doanh 6 thing cudi ndm
2017

- Phiin cong nhiém vy cho thanh vién HPQT madi: ba
Nguyén Thi Thiy Vin

_ Trién khai viée phat hanh ¢ phigu ting von didu 1§

- Xem xét viée diu tr thidt bj san xudt

- Chon dom vij kiém todn BCTC 2017

- Théng qua bio cdo két qua san xuat kinh dnanh:‘ilhﬁng.

O8/NQHBOQT

171172017

- Thong qua két qua SXKD 9 thing diu niim 2017

- D kién ké hoach SXKD 2018

- Chﬁp hanh quy dinh phip ludt dfc biét la quy dinh
trong linh vire Durge

- K hoach xét GDP chi nhinh Long Thénh

- Pau tu méy moc thiét bj phyc vp SXKD )

- Chon Céng ty FPTS tur vin phit hinh cé phifu ting
vin diéu lé

- Chit tich HPOQT, Ban didu hanh k¥ két cde phy lue hop
dong thué dit

- Xem xét don tir nhiém cda ba Nguyén Thj Ngoc Dung
(TVHBOQT)

d. Hogt ddng cia thanh vién Hoi ddng quén trj ddc 1ép khong didu hinh

~ Bil tham dy ddy dd cdc phién hop clia HGi ddng qudn trj v déng gdp ¥ kidn a€ chi dao
digu hinh Chng ty.

e, Hoat dong cia cdc tiéu ban thudc Hi dﬂ.!mg quan tri:

Hoat djng theo su phin cong cia Hji dﬁng quin trj vé ndi dung cia cdic Nghj qu:.rét

cy the.
f. Danh séach cic thanh vién ciia Hai déng quan trj cé chimg chi déo tgo vé quan trj
Cong ty:
Ho va t&n Chire danh Gihi chi
Ong Nguyén Cao Nhon | Chi tich (khéing trye tiép didu hanh Coing ty)
Ba D3 Thi Nga Phé Chi tich
B Nguyen Thj Thiy Vin | Thanh Vién (khéng tryc tip ditu hanh
Céng ty)
Ong Hodng Viin Phyc Thanh Vién (khéng tryc tiép diéu hanh
Cong ty)
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* Danh sach cac thanh vién Hi déng quan trj tham gia cdc chuomg trinh vé quén trj cing ty
trong ndm 2017: khdng cd

2. Ban kiém soat _

a, Danh sach cac thanh vién Ban kiém soat trong naém 2017 vao ngay I3p bdo céo

Ty 1§ s& hitu cb phén cd
Ho va tén Chitc danh Ban kidm sogt | 9U¥én bitu ':;’:é;:” Y
1 Qgn WO
Canhdn | mure
Ba Mguven Thi Thanh Huyén | Trudmg ban (khéng tnre tigp 0 0
diéu hanh Cong ty).
Ba Trin Thij My L§ Thanh Vién (Truomg phong 0.32% 0
Té chire Hanh Chinh Cang ty). ¢
Ba Mai Thj Thé Thianh Vién (Truomg phong 0.26% 0
Kiém tra chit lugng Cong ty). T =

b. Hoat déng cia Ban kiém sodt

~ Ban kiém sodt gbm 03 thanh vién gbm dai dién phin vén nhd nwde 01 ngud, dai dign
vin cd dong ngoai 01 ngudi va cb dong 12 ngudr lao dong 01, Ban Kiém sodt bdu ra mit
thanh vién lim Trutmg Ban Kiém soat. Nhigm ki coa Ban Kiém sodt 1d 05 (ndm) ndm vi cd
the duge kéo dai thém 90 ngiy dé giai qu}rét cong viée ton dong va ban %iau cing viéc cho
Ban Kiém sodt nhiém ky tiép theo, Ban kiém soat hop mét quy 01 ln va s& lugmg thanh vién
thi thidu trong cde cudc hop la 02 thinh vién.

- Trong nim Ban kiém sodt da hop thudmg ki mdt quy 01 lin véi ndi dung kiém sodt:

+ Tinh hinh ting giam lao dong, cd dong va chu;.ﬂén nhugng cd phﬁn cua ndm 2016 vi
phit sinh cia cae quy trong ndm 2017 va cia cudi ndm 2017,

_+ Kiém sodit tinh hinh ting gidm ti sdn, 1i sin khing cin ding, tai san thé chip, thi sin
dd hét khiu hao nhung vin con sir dyng, thé ti san va hru chimg tir TSCB, bién ban kiém ké
tii sién ndm 2016, cde quy trong nitm 2017 vi bién ban kiém ké tai shn cde quy ndm 2017,

+ Kiém tra bdo cdo kiem ké ton kho hing héa dén 31/12/2016 va cdc quy trong nim
2017, bio cdo kiém k& tdn kho hing hoa dén 31/12/2017, hing héa kém mét phim chit, hu
hao, cin dét va bién ban xir Iy trong céc quy trong ndm 2017.

+ Kiém tra bfo cdo thye hién hop dong mua bin ndm 2016 - 2017, tinh hinh ¢dng ng,
ddi chicu xac nhin ng dén 31/12/2016, cic quy trong nim 2017, cing ng chim luin chuyén,
kho ddi (néu cd).

+ Kiém tra béo cdo tai chinh 43 kiém todn nim 2016, kiém tra s0 séch chimg tir c6 lién
quan % thing nim 2017,

+ Giam sat vic quan Iy diéu hinh coa Hii ddng quén trj, Tﬂng Gidm dic trong viéc
thire hién ké hoach san xuft kinh doanh ndm 2017 theo Nghi quyét Bai hoi dbng ob déng
nhiém ky 11 ndm 2017.

3, Ciic gizo djch, thi lao vi cic khodn lyi ich ciia Hji ddng quin tri, Ban Téng Gidm dic
vii Ban kiém sodt:
a. Trong ndm tai chinh két thiic véo ngiy 31 thing 12 ndm 2017 tidn luemg, thi lao, cic khoan

Igi ich coa Hoi dbng Quan trj, Ban Tong Gidm vii Ban kiém sodt nhir sau:
* Héi dong quan Tri - Ban TongTong Gidm dbc
Hg vii tén Chire danh Thu lao Luong Thng cing
Ong Nguyén Cao Nhon | Chi Tich HDQT 60.000.000 60.000.000
BAD0TH Nas E’;ﬂ:g;:“dfm " | 36.000.000 | 304.250.000 | 340.250.000
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Hg va tén Chirc danh Tha lao Lwomg | Thng cing

Ba Nguyen Thi Thity VEn | Thanh Vién HBOQT 21003, 0040 20,000,000
_'i'ﬂ-E Nguyen Vin Khoa Phé Téng Gidm Béc 19,000,000 | 236,900,000 | 255,900,000
Ong Nguyen Dinh Thanh | Pho Téng Gidm Déc 220,442,424 | 229.442.424
Ong Hoding Van Phye Thanh Vién (khéng tryc
tii-p didis bk Céing ty) 36,000,000 36,000, 000
* Thinh vién Ban Kidém sodt
Hg vi tén Chire danh Thi lao Luromg Tﬁn;g cing
: Trwdme ban (kho tie
Nguyén Thi Thanh Huyén [y pe ettt 0 7] 24,000,000 24,000,000
Thanh Vién (Trudmg phong
Fv'lai Thj Thé K iém tra Chit lugng) 12000000 | 138.817.548 | 150.817.548
- |
1 i v-
Mriin Thi My Lé I‘Eﬁ:ﬁﬁc ﬁﬂm}’m"“ 12,000.000 | 91935258 | 103.935.258
* K& todn truding
Hyp vi tén Chire danh Thi lao Lwrong Tﬁlg cing
Pham Thj Thanh Thiy Ké todn truomg 225000000 | 225,000,000 I

b, Giao dich cé phidu cia cd ddng ndi b:
Trong ndm 2017 ¢6 giao dich cb phiéu cia cb dong ndi bd cia Clng ty
e. Hop dbng giao dich vdi cb dong ndi bi:
Trong ndm 2017 khéng b hop di’.'rng giao dich ndo cla cb dong ndi bi cia Cong ty
d. Viée thyre hién cdc qui dinh vé quéan trj cong tv:
Dé lanh dao thye hién nhiém vy san xudt kinh doanh ding myc tiée, ding phap lugt,

tudn this chinh séch, quy ché, quy dinh cia nganh vi dat hiy qué kinh & cao, mit sb giai
phép chinh 33 thye hién dé ting cudng hifu qui trong hoat ddng quén trj Cong ty:

» Giii phip v& tii chinh

- Xdiy dymg va kiém sodt tot ké hogch tai chinh, ngén sich va dong tien.

- Quan I¥ cht ché danh myc du .

- Pa dang hda kénh huy ding \fﬁbrg duy tri co edu vin hgp 1¥.

- Cing oty va phit trién guan hé bén ving vdi clic ngin hang u'uj,%n Ihéng.

» Gidi phip vé t chire quin Iy

- Hodn thién co chu tb chire, ning cao ning lye bd méy quin 1y cic cip, két hop hii hoa
quén trj theo myc tiéu va quén tr] theo qua trinh, -

- Pam bao diy di cse ngudn lye chn thidt dé cic bd phin thye hign tht ké hoach dé ra.

- Xiy dyng myc tiéu va bién phdp kiém sodt tinh hinh thyc hign myc tiéu theo tién do
thang quy.

- Ning cao ning lye cong tac nghién ciru phit trién theo hudmg chuyén nghiép.
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« Gidi phap vé nguin nhén lyc

- Tao mbi trudmg lam viée hdp din, xdy dymg vén hda doanh nghi¢p nhim thu hit va
gilt gin ngudn nhén lywe 1, die bige 14 clp quin 1.

- Chu trong cong tac dao tao nhiim ning cao ning lye cho cdn bd quéan 1V vi nhin vién.

- Hoach dinh phit trién nghé nghiép cho d6i ngii cin bj chii chét.

« Gidi phip vé marketing

- Xiy dung chiénl lugpe tiép thi, mé ring thj tredémg ra ngodi tinh timg bude xiy dymg
thuomg hidu thng qua chét lugng sin phim, phong cich, thii 4 phuc vy, tao uy tin cho Cong
tv. Xay dyng chinh sach ban hang cho phi hop cho timg ddi tuomg trong tinh, ngoai tinh, trong
ming ludi, che d5i twgng khic... hoat ddng marketing cha Cong ty chi trong vio thire hién dich
vy, san pham chét lugng ngay cang cao, tao moi quan hé thin thiet vai khach hang truvén
thfrng. tao fin tromg 1ot doi véi cde khich hang midi.

Y1. Bao cho tai chinh
1. Y kién kiém todn

+ Pon vi kiém todn dic lip:

Cang ty THNN Hing kiém todn (AASC) duge chi dinh thye hign cdng tae kiém todn
bido cdo tai chinh ndm 2017 che Cong ty.

+ Y kién cia kifm todn dic l3p:

Theo ¥ kién cia ching tdi, Bdo cdo ti chinh 4 phin énh trung thye va hop 1y trén cic
khia canh trong véu tinh hinh i chinh cia Cdng ty co phin Dugc Ping Nai vio ngay 31
thang 12 nim 2017, cling nhu két qua kinh doanh vi tinh hinh luu chuyén tién t& cho nim ti
chinh két thic cing ngidy, phi hop v&i chudn myc ké todn, ché dd ké todn (doanh nghiép)
Vit Nam vi céc quy dinh phip 1y c6 lién quan dén viée lap va trinh bay béo céo ti chinh.
2. Bio cho thi chinh 4 dwge kifm todn bao ghm: Bang clin ddi ké todn,béo cdo két qua hoat
dijng kinh doanh, bdo céo hm chuyén tién 1§, bang thuyét minh bdo cdo tai chinh theo quy
dinh cia phip ludt vé& ké todn vh kifm todn (Xem chi tift bio cdo i dia chi
website: i '

Ding Nai, ngay 20 thing 3 ndm 2018
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