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KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2017
VA KEE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh giti: PAI HOI PONG CO PONG

PHAN I: PANH GIA TOAN DIEN KET QUA HOAT PONG SAN XUAT KINH
DOANH NAM 2017

I. Nhitng thuin lgi va kho6 khiin ciia Cong ty trong viée thwe hién sin xuét kinh
doanh nam 2017.

1. Thuan lgi

La don vi c6 uy tin trong va ngoai nudce, co bé diy kinh nghiém trong hoat dong dich
vu dua nguoi lao dong di lam viéc & nudc ngoai, ¢6 ddi ngii can b co kinh nghi€m, trudng
thanh trong cong tac xuit khéu lao dong;

Dugc sy quan tdm glup d& cta Chinh phil, duge B Lao dong Thuong binh va X& hoi,
Cuc quéan ly lao dong ngoal nuée va Toéng cong ty VINACONEX ludn theo sat hoat dong ctia
Cong ty cung v6i sy gitip d& ciia cic ban nganh dia phuong.

i Cén bg, nhén vién trong cong ty doan két, gin bo, ¥ thirc xay dung Cong ty phét trién
on dinh va bén viing.
Cong tac phat trién thi truong dat nhidu thanh tyu, cu thé:
+ Thi trudng méi nhiéu tiém nang 12 Rumani dang phat trién rét t6t.
+ Thi trudng truyén théng Nhat Ban c6 thém abi tac.
+ Thi trudng Thé Nhi Ky dang phét trién t6t.
2. Kho6 khan
a. O ngoai nwéc

Nim 2017, nén kinh t& toan ciu tuy dang phyc hoi nhung ty 16 lao dong thét nghiép
vén ting, cic nudc béo h¢ lao dong trong nude nén han ché nhan lao dong nudc ngoai. Piéu
nay da anh hudng truc tiép dén hoat dong san xuét kinh doanh Cong ty.

b. O trong nwée

Trong nhitng ndm gln ddy, Chinh phit m& rong dbi twong clp phép hoat dong xuéit
khéu lao dong cho céc doanh nghiép tu nhan (ghn 300 doanh nghiép) nén canh tranh ngay
cang khbc liét.

Hién nay mic luong ciia lao dong xut khu c6 nghé va khong c6 nghe ¢ Trung Dong
chua cao hin so véi thu nhap & trong nude nén chua tao dugc su hép din d6i véi ngudi lao
dong Viét Nam, gy kho khan khi tuyén dung lao dong aé cung cip cho céc don hang.

Kha ning ngoai ngit cta lao dong Viét Nam con yéu hon so v6i lao dong cac nude
khac.

Mic di da duoc bdi dudng kién thirc can thlet truée khi di lam vie & nude ngoai,
nhung ¥ thic t6 chic ki luat va tac phong ctia mot s6 ngudi lao dong vAn con kém lam anh
hudng chung chit luong cung cap dich vu lao dong.

Trang 1/8



Thiéu d6i ngfi k§ su va quéan 1y c6 trinh d6 ngoai nglt phuc vu cho cac don hang.

Mot s6 dia phurong chua coi viée dua ngudi lao dng di lam viéc nuée ngoai 1a nhiém
vu an sinh x4 hdi nén vao cudc chua quyét ligt dan dén viéc pho1 hop gifta doanh nghiép
XKLD va dia phuong trong cong tac tuyén truyén van dong ngudi lao dong dem lai hidu qua
chua cao.

cling nhu nguon lao dong.

Tinh hinh kinh té trong nuéc gap nhidu khé khin, dic biét 14 linh vuc xdy dung ma
Cong ty dang cung cp vét liéu x4y dung, trang thiét bi nganh dién, nude cho cac cong trinh.

IL. Tinh hinh thic hién nhiém vu ké hoach nim 2017
Linh vuce hoat d@pg san xuét kinh doanh chinh 1&: xuét khéu lao dong, dao tao nghé,
kinh doanh xuat nhap khau, bat dong san (cho thué san vin phong).

1. Hoat d9ng xuét khiu lao dﬁng
Ném 2017 1 ndm hoat dong xut khau lao dong gap rit nhidu khé khan v& thi truong

Tdng s6 lao dong dua di va dang quéan 1y trong ndm cuy thé nhw sau:

TT | Thitrudng %:3nklyy ho:ﬁfl i hTié]n“f:i e ?llll:lnkl;l % TH/KH
1 | UAE 48 50 48 0
2 | Nhat Ban 401 120 124 149 376 103,33%
3 | Malaysia 23 23 0
4 | Arap Xeut 19 100 19 0
5 | bai Loan 747 451 296
6 | Qatar 97 50 97 0
7 | Rumani 142 407 148 401
8 | Angiery 2.022 500 646 1559 1.109 129,20%
9 | Oman 0
10 | Kuwait 100 0
11 | Thd Nhi Ky 189 100 202 135 256 | 202,00%
Téng Cong 3.688 1.020 1.379 | 2.629 2.438 | 13520%

Thé Nhi Ky, Rumani va Trung Péng (UAE, A rap Xé ut, Qatar, Oman, Kuwait ...)

di 1am viéc & Rumani, Angiery, Nh4t Ban, Thd Nhi Ky, ... .
Bén thi trudng quan trong 1a:

dung phtl hop véi tay nghé cua lao dong Viét Nam véi mic luong cao va 6n dinh.

Thi trudng xuét khiu lao dong chinh cia VINACONEX MEC 13 Angiery, Nhat Ban,

:féng s6 lao dong dwa di ndm 2017 coa Cong ty la: 1.379 nguoi dat 135,20% ké hoach
nam. Pong thoi, trong ndm c¢é 2.629 lao ddng ket thuce hop dong vé nude.

Viée nay dan dén sb lao dong Cong ty dang quan 1y cudi k¥ tut giam con 2.438 ngudi.

a. Cong tac thi trwong:
Hién nay Cong ty dang tap trung mé rong khai thac cac hop ddng dira ngudi lao dong

+ Thi truong Rumani: Cong ty d& dua dugc 407 lao dong, nganh nghé chu yép 1a thg
han va thg co khi pht hop véi tay nghé ctia lao dong Vi€t Nam véi mike Iwong cao va on dinh.
+ Thi truong Angiery: Cong ty dd dua dugc 646 lao dong, nganh nghe chi yéu 13 x4y

+ Thi truong Nhét Ban: Cong ty dé dwa dugc 124 lao dong, nganh nghe cha yéu 1a
néng nghiép, phit hop véi tay nghé cta lao dong Viét Nam véi mitc luong cao va dn dinh.
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+ Thi trudng Thd Nhi Ky: Cong ty da dua dugce 202 lao dong, nganh nghé chu yéu 1a
14i xe v&i mite lwong cao va on dinh.
b. Cong tac tao nguén lao ddng xult khéu:

D& ¢6 thé cung cAp lao ddng voi nhiéu nhém nganh ngh& khéc nhau cho nhidu thi
trudng cling mot lic, Cong ty dd md rdng pham vi tao nguodn téi tin ving sdu, ving xa, cac
huyén ngheo.

Truéce day, Cong ty dd thanh cong trong vi¢c dua lao dong ngheo theo Quyet dinh 71
ctia Thi tuéng Chinh phu di lam viée & Libya. Hién nay, Cong ty tiép tuc trién khai & thi
trudng Angiery. Chuyén dau tién di dua dugc 39 lao dong, du kién trong dot nay s& dua dugc
khoang hon 100 lao dong.

Lién hé chit ch& véi cdc co quan chirc néng dia phuong d& quang b4, tiép thi, t6 chirc
hoi nghi, hoi thao va tham gia cac hoi chg viée lam, tép trung hd trg cho cong tac thong tin,
tuyén truyén, tu van cho nguoi lao dong dé nguoi lao dong ndm bét duge thong tin va hiéu rd
vé 1oi ich cta lao dong xuét khéu.

Thuyc hién mé hinh lién két gitta Cong ty va chinh quyén dia phwong trong tao ngudn,
hd tro nguoi lao dong, ho so thil tuc, vay von... Theo céch lam trén, nam 2017, Cong ty da
cung cap dugc khoang gan 1.500 lao ddng phuc vu cho cong tac tuyén chon.

c. Cong tac tuyen chon va dao tao:

V6i muc tiéu ”Néng cao chét lugng lao dong 8 giit vitng va mé rong thi truong”, xac
dinh chat luong lao dong bao dam cho thuong hiéu, uy tin va sy tdn tai ctia Cong ty. Vi vay,
viéc tuyen chon, dao tao lao dong trude khi di lam viéc & nudce ngoai cling 14 khau quan trong,
quyét dinh chét lugng ctia hop dong.

Ngoai viéc dao tao, bd tic d8 nang cao tay nghe dao tao ngoai ngit dap ung duoc yéu
clu d@bi tac, Cong ty con trang bi nhiing hiéu biét can thiét v& phap luat Vigt Nam, phép luat
cling nhu phong tuc, tdp quan, nép sbng, sinh hoat va lam vi€e cta nude tiép nhan lao dong aé
ngudi lao ddng nhanh chéng thich nghi véi didu kién séng va 1am viéc & nuéc ngoai.

Nguoi lao dong dugc rén luyén théi quen va xay dung nép sdng, hanh vi ting xtt theo
phép luét, tu gidc chip hanh phép luat, ky luat lao dong va tac phong cong nghiép; gop phan
ning cao chét lugng va uy tin ctia ngudi lao dong Viét Nam trén thi truong lao dong quoc té.

d. Cong tic quan ly lao dong
Cong ty clr can b di lam dai dién, diéu phdi vién quan ly lao dong cho cac hop dong

cung Ung. Thudng xuyén thong tin lién lac voi cac dbi tac, dai dién & nuéc ngoai va chu sir
dung lao dong dé kip thoi gii quyét cac van @& phat sinh lién quan dén ngudi lao dong.

) Béo c4o va phdi hop v6i co quan dai dién ngoai giao, l&nh sy Viét Nam & nudce ngoai
dé quan 1y va bao vé quyén va lgi ich hop phép cho ngudi lao dong.
2. Hoat dong kinh doanh xuét nhip khiu

Céc hoat dong kinh doanh xut nhap khéu ctia Cong ty chi yéu 1a: Cung Ung vat ligu
x4y dung cho céc du an cta Téng cong ty va cac don vi thanh vién truc thudc Téng cong ty,
12 nha phén phdi cho céc linh vyc vé nganh nude, dién ..

Trong nam, Cong ty dd thyc hién va hoan thanh nhleu hop ddng 16n d& dugce ky nhing
nim trude trién khai kéo dai két thiic vao nam 2017. Tuy nhién, do cbng tac nghiém thu, ban
giao hop ddng bi cham tién d6 cho nén Cong ty chi dat 99,06% ké hoach doanh thu kinh
doanh & ra.

Chii ddu | Gid trj Lau
2 : Thoi
TT Dy 4n/Céng trinh twTong | Hep | . lglf’;m
thau dong we huen
Cép dién trung thé cho dw 4n KCN cao Hoa Lac VCG 88.573 | 2016-2017
2 | T dién trung thé cho du 4n KCN cao Hoa Lac VCG 23.606 | 2016-2017
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3 | Ong va van nudc cho dy 4n KCN cao Hoa Lac VCG 56.959 | 2016-2017
4 | Cap dién Toa C, Kim Véan-Kim Li vC2 5.017 | 2016-2017
5 | Busway Toa C, Kim Vén-Kim Li VC2 5.629 | 2016-2017
6 | Tram bién 4p Toa C, Kim Van-Kim Li VC2 5.507 | 2016-2017
7 | Tu dién Toa C, Kim Vian-Kim Li VC2 2.087 | 2016-2017
8 | May phat dién Trung tm ung buéu BV Bach Mai UDIC 9418 | 2016-2017
9 | May phat dién UDIC 6.834 | 2016-2017
10 | Dién tryc toa nha Chung cu CT4 VMC 11.297 | 2016-2017
11 | Thiét bi dién Chung cw CT4 VMC 8.493 | 2016-2017
3. Hoat dgng khac
- Cho thug véan phong:

+ 1.250m® san ting 6 Trung tAm thuong mai Ha Dong;
+ 365m’ san ting 1 tda nha 17T6 Trung Hoa Nhan Chinh;
+ 181 m* san tAng 5 toa nha 25T1;

- Lai tién gui.

- Lai chuyén nhuong vén cb phin tai VVF.

4. Cong tac td chirc va tinh hinh tai chinh

- Cong ty kién toan thém by mdy hoat dong, co chu lai t§ chirc va sép xép lai nhén su
phu hop nham st dyng t6i wu ngudn nhén lyc cia Cong ty; néng cao hi¢u qua va chat lugng
cong viéc, phu hop véi tinh hinh thyc t€ san xuat kinh doanh ctia Cong ty.

- Cong tac quan ly tai chinh ké toan hiéu qua v an toan; Cong tac bo cao lgé toén,
bdo céo thue dinh ky, chuyén Irwong cho nguoi lao dong thuc hién day du, kip thoi; kiém toan
theo ding quy dinh. 7

5. Cong tic Pang, Poan thé va chim lo ddi séng can bj, cong nhan vién

Chu trong cong tac b01 dudng, phét trién DPang. Thyc hién cac chu truong cua Dang,
Nha nuée va Tong cong ty v& nhim vu san xuét kinh doanh, thuc hién tiét kiém, tip trung
x4y dung va nang cao hon nita didu kién lam viéc.

bam béo tra luong dly du, ding ngay cho CBCNV, bao hiém duoc déng dly du theo
quy dinh, doi song tlmg bude dugce cai thién, dieu kién lam viéc cuia can b cdng nhan vién
dugc quan tdm chu d4o.

Thu nhép binh quén ctia ngudi lao dong nam 2017 1 12,7 triéu ddng/ngudi/thang.

Cong doan Cong ty luén chdm lo doi sdng tinh than cho cén bd, nhan vién Cong ty va
cac ngay L€, Tét, sinh nhét, t6 chitc cac dot tham quan du lich.

Cong ty d& tha{n gia nhiéq cong tac hoat dong tir thién x4 hoi cu thé: ung ho Tét cho
ngudi ngheo, ing hd dong bao mién Trung, ....

Tép thé can bo 1anh dao, nhan vién Cong ty dat nhidu danh hiéu thi dua nim 2017.

I1I. Tinh hinh thwc hi€n cac Nghi quyét cia PHDCD, HDQT:

T4 chirc thanh c6ng Pai hdi cb déng thuong nién 2017;

Hoan t4t viéc chi tra ¢b tic bang tién nam 2016; Lya chon don vi kiém todn bdo cdo
tai chinh nam 2017 1a Céng ty TNHH Deloitte Viét Nam;

T chiic thuc hién tdt va hoan thanh céc chi tiéu kinh doanh chinh nim 2017 dugc
DHDCD 2017 va HDQT giao phd.
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KET QUA THUC HIEN

CAC CHi TIEU CHINH NAM 2017 CUA CONG TY

b/ K-é e Thre hié %
STT Cic chi tiéu chit yéu H i 207 1 el
NQPHCD)
1 2 3 4 5
I TONG GIA TRI SAN XUAT KINH DOANH | Tr.déng | 171.000,00 | 171.916,00 | 100,54%
1 Xay lap Tr.ddng -
2 Kinh doanh bt d6ng san va ha tAng Tr.ddng | 4.310,00 | 4.318,00 | 100,19%
3 San xuét cong nghiép - vat liu xay dung Tr.ddng | 102.000,00 | 102.000,00 | 100,00%
4 Xuét nhap khiu hang héa Tr.dong -
5 Xuét khéu lao dong Tr.ddng | 49.000,00 | 49.000,00 | 100,00%
6 San xuét, kinh doanh khéac Tr.dong | 15.690,00 | 15.598,00 | 99,41%
I | TONG DOANH THU Tr.dong | 145.000,00 | 146.766,00 | 101,22%
1 Xay lap Tr.ddng -
2 Kinh doanh bét d6ng san va ha tAng Trdong | 4.310,00 | 4.318,00 | 100,19%
3 San xuét cong nghiép - vat liéu xay dung Tr.ddng | 102.000,00 | 101.043,00 | 99,06%
4 Xuét nhap khdu hang héa Tr.ddng -
5 Xuét khéu lao dong 23.000,00 | 25.807,00 | 112,20%
6 San xuét, kinh doanh khéc Tr.dong | 15.690,00 | 15.598,00 | 99,41%
Trong dé: Doanh thu tir hoat déng tai chinh Tr.dong 4.500,00 5.147,00 | 114,38%
I | TONG CHI PHi SAN XUAT KINH DOANH | Tr.ddng | 129.880,00 | 131.920,00 | 101,57%
Trong do: Chi phi quan ly doanh nghiép Tr.dong | 22.500,00 | 20.123,70 | 89,44%
Chi phi tai chinh Tr.dong 500,00 76,30 | 15,26%
IV | LI NHUAN TRUOC THUE Tr.déng | 15.120,00 | 14.846,00 | 98,19%
1 Xay lép Tr.ddng -
2 Kinh doanh bét d6ng san va ha ting Tr.ddng | 1.460,00 | 1.400,00 | 95,89%
3 San xuét cong nghiép - vat liéu xay dyng Tr.ddng 2.100,00 845,00 | 40,24%
4 Xuét nhap khiu hang héa Tr.ddng -
5 Xuét khiu lao dong Tr.ddng | 5.360,00 | 5.275,00 | 98,41%
6 San xuét, kinh doanh khac Tr.ddng | 6.200,00 | 7.326,00 | 118,16%
Trong do: Loi nhudn tir hoat dong tai chinh Tr. do”‘ng 4.000,00 5.071,00 | 126,78%
V | LGI NHUAN SAU THUE Tr.dong | 11.700,00 | 11.657,00 | 99,63%
VI | TYLE COTUC % 25,00 28,00 | 112,00%
VII | LAO PONG VA TIEN LUONG Tr.dong | 12.500,00 | 12.222,00 | 97,78%
1.LD st dung binh quan (ca HP) Nguoi 80 80 | 100,00%
2.Thu nhap binh quin ngudi/thdng 1.000d¢ | 13.000,00 | 12.700,00 | 97,69%
VIII | THU LAO HPQT, BKS Tr.ddng 612,00 612,00 | 100,00%
Trong d6: - Phén tra Téng cong ty Tr.ddng 306,00 306,00 | 100,00%
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PHAN II: Kt HOACH SAN XUAT KINH DOANH NAM 2018
1. Ké hoach sian xuét kinh doanh niim 2018:

Linh vyc hoat  dong san xuét kinh doanh chinh ctia Cong ty tap trung vao: xuét khéu
lao ddng, ddo tao nghd, kinh doanh xuét nhép khiu, bt dong san (cho thué san vén phong).

Véi ti€u chi hoat dong san xuét kinh doanh 13 AN TOAN — HIEU QUA, Cong ty xay
dung ké hoach san xuét kinh doanh nam 2018 véi c4c chi tiéu thue té c6 tinh kha thi cao.

AN TOAN trong kinh doanh va dam bao HIEU QUA cho CO PONG - CONG TY
~NGUOI LAO PONG.

Céc chi tiéu kinh doanh dé ra dam bao loi nhuan ctia Cong ty dat t6i thidu 6 ty dong
(twong duong 20% von didu 18) tir 46 dam béo murc ¢b tic téi thidu cua cb dong 1a 15%/nam.
Déng thoi, véi ddc thi 12 doanh nghiép hoat dong trong linh vuc thuong mai - dich vu nén
Cong ty phai ddm béo thu nhép cta 80 ngudi lao dong véi qui lwong t6i thidu hang nim
khoang 12,5 ty ddng.

Hoat dong trong linh vyc thuong mai - dich vu, ngudn nhéan lyc chét luong cao chinh
13 tai san 16n nhét cua Cong ty, la nhu‘ng con ngudi tao ra gié tri thing du cho Cong ty. Quy
luong duoc xay dung nhim dong vién, khuyen khich ngudi lao dong cling nhu thu hit, gitr
chan ngudi lao déng d& Cong ty c6 ngudn nhén luc chét luong cao dam bao cho sy phat trién
bén viing.

Céc chi tidu cu thé nhw sau:

Sy e =Y
SIT|  Ciecdbuenivh pwan| (MRS | e
S B v6i2017

= 0 o 3 q

I | TONG GIA TRI SAN XUAT KINH DOANH | Tr.déng 112.500,00 65,44%
1 | Xay lap Tr.dong

2 | Kinh doanh bét d6ng sén va ha ting Tr.dong 4.320,00 100,05%

3 | San xuét cong nghiép - vét liéu xiy dung Tr.dong 55.000,00 53,92%
4 | Xut nhép khiu hang héa Tr.ddng

5 | Xuét khéu lao dong Tr.dong 41.380,00 84,45%

6 | San xuét, kinh doanh khac Tr.ddng 11.800,00 75,65%

II | TONG DOANH THU Tr.dong 91.800,00 62,55%
1 | Xay lép Tr.ddng

2 | Kinh doanh bit déng san va ha ting Tr.dong 4.320,00 100,05%

3 | San xuét cong nghiép - vat liéu xay dung Tr.dong 55.000,00 54,43%
4 | Xuét nhép khiu hang héa Tr.dong

5 | Xuét khéu lao dong 20.680,00 80,13%

6 | San xuét, kinh doanh khac Tr.dong 11.800,00 75,65%

Trong do: Doanh thu tir hoat dong tai chinh Tr.dong 3.060,00 59,45%

I | TONG CHI PHi SAN XUAT KINH DOANH | Tr.ddng 76.950,00 58,33%

Trong do: Chi phi quan Iy doanh nghiép Tr.dong 19.250,00 95,66%

Chi phi téi chinh Tr.dong 50,00 65,53%

IV | LOI NHUAN TRUGC THUE Tr.dong 14.850,00 100,03 %
1 | Xay lép Tr.ddng

2 | Kinh doanh b4t dong san v ha tAng Tr.dong 1.720,00 122,86%

3 San xuét cong nghiép - vit liéu x4y dung Tr.ddng 255,00 30,18%
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4 | Xuét nhip khiu hang héa Tr.dong
5 | Xuét khéu lao dong Tr.dong 6.955,00 131,85%
6 | San xuét, kinh doanh khéc Tr.dong 5.920,00 80,81%
Trong do: Loi nhudn tir hogt dong tai chinh Tr.d(“)ng 3.010,00 59,36%
V | LOI NHUAN SAU THUE Tr.dong 11.700,00 |  100,37%
VI | TYLE CO TUC % 28.00% 100,00%
VII | LAO PONG VA TIEN LUONG Tr.dong 12.500,00 |  102,27%
1 | LD sir dung binh quan (cd HD) Ngudoi 80,00 100,00%
2 | Thu nhip binh quin ngudi/thang 1.000d 13.000,00 102,36%
VIII | THU LAO HPQT, BKS Tr.dong 612,00 100,00%
Trong d6: - Phan tra Tong cong ty Tr.dong 306,00 100,00%

2. C4c gidi phap dé trién khai thwe hién ké hoach sin xuét kinh doanh nim 2018:
* V& Xuét khéu lao dong:
S6 lwong lao dong du kién dua di 1am viéc tai cac thi trudng nudc ngoai trong ndm
2018 1a 1.200 nguoi, trong do:

L. udn ly Keé hoach B, uan ly
TT Thi trwong (leﬁu kyy di Ve nuée (czu §i k;,
1 | Nhat Ban 376 150 56 470
2 | Pai Loan 296 296 0
3 | Rumani 401 500 51 850
4 | Angiery 1.109 300 359 1.050
5 | Kuwait 0 150 150
6 | Thd Nhi Ky 256 100 56 300
Téng Cong 2.438 1.200 818 2.820

Thi trudng Algeria vi yéu tb an toan nén ké hoach dua di chi 300 ngudi do gia dau
quoc té giam dén dén Cha d3u tu no tién cdc Nha thiu x4y dung cho nén Chu st dung thiéu
tidn tré lwong lao dong.

Duy tri va phat trién thi truong xuat khdu lao dong truyén théng bang cach nang cao
chét luong dich vy, chét lugng lao dong xuét khéu.

Tén dung co hoi 8 phat trién thi truong xuét khéu lao dong, tim kiém déi tac; tang
cudng hoat dong xut khau lao dong sang céc thi truong Rumani, Angiery, Nhat Ban, Th
Nhi Ky, Trung Dong.

D4y manh cong tac tao ngudn lao dong xuét khéu.

Tang cuong cong tac dao tao lao dong d8 nang cao chit lugng dich vy, chit lvong lao
dong xuat khau dé gitt vitng va mé rong thi truong.

Tang cudng cong tic quan 1y lao dong & nudc ngoai.

* V& kinh doanh xut nhap khiu:
Hoat dong kinh doanh tép trung vao linh vuc thiét bi dién, vat tu nganh dién, nude..
Nim 2017, vé co ban Cong ty d hoan thanh cic hop ddng d4 ky nam 2016-2017.

Nzm 2018, linh vyc kinh doanh gép nhiéu khé khin trong viéc tim kiém hop dong
méi. K& hoach doanh thu dugc x4y dung 13 55 ty dbng dat 54,43% so 'v6i thyc hién 2017. Tuy
nhién, bién loi nhudn gdp ndm 2018 dugce xdy dung 1a 8% (tdng gép 2 14n so véi cac nim
trude).
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Cbng ty tiép tuc tim kiém céc hop ddng méi trong linh vuc thé manh ctia minh.

Céc hop ddng cha yéu cung cp thiét bi va vt tu dién:

Chiighu | Gt
d Thoi gi
TT Du 40/Céng trinh tw/Téng | DOP FhEan
: A dong thye hién
thau
(1.000d)
1 | DuénIA 20 Péng Db 45.000 | 2018-2019
2 | Du 4n97-99 Lang Ha VCG 21.000 2018
3 | Du 4n Toa B — KDT Kim Vin Kim Lii vC2 10.000 2018
4 va cac du an khéc ...

* Hoat dong khic

- Tiép tuc cho thué céc san vin phong:
+ 1.250m® santing 6 Trung tAm thuong mai Ha Dong;
+ 365m’ san ting 1 tdanha 17T6 Trung Hoa Nhan Chinh;
+ 181 m* san tAng 5 tod nha 25T1,

- Riéng 1.250 m? san tng 6 Trung tm thuong mai Ha Dong, do gia cho thué thap, khai thac
khong hiéu qua, Cong ty s€ tich cuc tim dbi tac chuyén nhuong thu hdi von dé dau tu vao du
an khac c6 hiéu qua hon.

- L4i tién giri Ngén hang.

3. Hoat dong diu tw phat trién: Cong ty tiép tuc bam sat co hdi dau tu vao 2 trudng dao tao
nghé cta Toéng Cong ty cd phan Vinaconex khi Téng Cong ty quyét dinh thoai von. Téng
mirc dAu tu du kién hon 10 ty dong.

Trén day 13 Béo céo két qua hoat dong san xuét kinh doanh nim 2017 va K& hoach san
xuét kinh doanh nm 2018 ctia Ban Téng Giam d6c Cong ty kinh bao cdo Dai hoi.

Nhén dip nay, xin cho t6i giri 161 cam on téi Quy vi cb dong, dd ludn tin tudng, dong
hanh véi doanh nghiép.
,Xin gtri 101 cam on céc co quan quan ly da ludn tao diéu kién, hd tro cho Céng ty hoan
thanh t6t nhiém vu.
Xin tran trong cdm on./.
CONG TY CO PHAN

C()NG TY
> co PHAN %
NHAHLUCVA AT

TONG GIAM POC

/.I//A 74/ I»’O'::/;/? ):{// %) F
e/ ¥ /’[’(}:'I/i/i{}??'{’/,"ﬂ/ Vi o7
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Téng Cong ty cb phin Vinaconex Bidu b 02
Céng ty cb phin nhén lye va thwong mai Vinaconex -
KE HOACH SAN XUAT KINH DOANH NAM 2018
s | fenme s e na e e oo | Y ting
e : : K& hoach .~ | Y050 V6L -
STT ~ Cfc chi tidu chi yéu D/v tinh| nam 2017 Lhechien 17z hoach Ké hogen | taudme
=i : | | aneonoBHECDY- nam 2017 |- 2017 nam 2018 | 2018 so
: o , 2017
e S , , EEE : 5 6 75 8
I |[TONG GIA TRI SAN XUAT KINH DOANH Tr.dong| 171.000,00 [ 171.916,00 {100,54%| 112.500,00 | 65,44%
1 |Xay lap Tr.ddng -
2 |Kinh doanh bat dong san va ha ting Tr.ddng| 4.310,00 | 4.318,00 | 100,19%|  4.320,00 [100,05%
3 |San xuft cong nghiép - vat lidu xdy dung Tr.ddng| 102.000,00 | 102.000,00 | 100,00%| 55.000,00 | 53,92%
4 |Xuét nhip khiu hang héa Tr.dong -
5 |Xudt khiu lao dong Tr.ddng| 49.000,00 | 49.000,00 | 100,00%| 41.380,00 | 84,45%
6 |San xuét, kinh doanh khac Tr.ddng| 15.690,00 | 15.598,00 | 99,41%| 11.800,00 | 75,65%
- Khao s, thiét k&, tu vén Tr.dong .
- Du lich, khach san, dich vu vén tai Tr.dong -
- SX, KD khac Tr.ddng| 15.690,00 | 15.598,00 | 99,41%| 11.800,00 | 75,65%
II |TONG DOANH THU Tr.ddng| 145.000,00 | 146.766,00 |101,22%| 91.800,00 | 62,55%
1 |Xay lip Tr.ddng -
2 |Kinh doanh bat dong san va ha ting Tr.ddng| 4.310,00 |  4.318,00 | 100,19%|  4.320,00 |100,05%
3 |San xuft cong nghiép - vat liéu x4y dung Tr.ddng| 102.000,00 | 101.043,00 | 99,06%| 55.000,00 | 54,43%
4 | Xuét nhap khéu hang héa Tr.dong -
5 |Xuét khiu lao dong 23.000,00 | 25.807,00 | 112,20%| 20.680,00 | 80,13%
6 |Séan xudt, kinh doanh khéc Tr.ddng| 15.690,00 | 15.598,00 | 99,41%| 11.800,00 | 75,65%
Trong dé: Doanh thu tir hoat déng tai chinh T 1‘.d5ng 4.500,00 5.147,00 | 114,38% 3.060,00 | 59,45%
I |[TONG CHI PHI SAN XUAT KINH DOANH Tr.ddng| 129.880,00 | 131.920,00 |101,57%| 76.950,00 | 58,33%
Trong do: Chi phi quan Iy doanh nghiép Trdong| 22.500,00 | 20.123,70 | 89,44%| 19.250,00 | 95,66%
Chi phi tai chinh Tr.dong 500,00 76,30 | 15,26% 50,00 | 65,53%
IV |LOI NHUAN TRUGC THUE Tr.ddng| 15.120,00 | 14.846,00 | 98,19%| 14.850,00 [100,03%
1 |Xay lip Tr.dong -
2 |Kinh doanh bit dong san va ha ting Tr.ddng| 1.460,00 1.400,00 | 95,89%|  1.720,00 |122,86%
3 |San xult cong nghiép - vét liéu x4y dung Tr.déng 2.100,00 845,00 | 40,24% 255,00 | 30,18%
4 |Xuét nhp khiu hing héa Tr.ddng -
5 |Xuét khiu lao dong Tr.ddng|  5.360,00 5.275,00 | 98,41%| 6.955,00 |131,85%
6 |San xut, kinh doanh khéc Tr.ddng|  6.200,00 7.326,00 | 118,16%|  5.920,00 | 80,81%
Trong do: Loi nhudn tir hoat dong tai chinh Tr.dong 4.000,00 5.071,00 |126,78% 3.010,00 | 59,36%
V |LOINHUAN SAU THUE Tr.ddng| 11.700,00 | 11.657,00 | 99,63%| 11.700,00 [100,37%
VI |CHI PHi SXKD DG DANG CUOI KY Tr.ddng|  5.000,00 | 5.000,00 | 100,00%|  5.000,00 |100,00%
Trong d6: Gi4 tri hang ton kho BDS Tr.dong 5
VII [NQ PHAI THU Tr.ddng| 5.000,00 = 0,00%
VIII|DU NQ VAY TIN DUNG Tr.dong -
Trong d6: Du ng vay Tong Cong ty Tr.ddng -
IX |[VON CHU SO HUU (mi s6 400 trén BCTC) Tr.dong| 70.262,00 | 70.319,00 | 100,08%| 71.100,00 [101,11%
Trong d6: - Vbn cb phin (ma sb 411 trén BCTC) Tr.dong| 30.000,00 | 30.000,00| 100,00%| 30.000,00 | 100,00%
- Gi4 tri vdn g6p ctia Tdng cong ty (ménh gid) Tr.ddng| 13.260,00| 13.260,00| 100,00%| 13.260,00 | 100,00%
- Ty 16 vdn gbp ciia Tong Cong ty % 44,20 44,20 | 100,00% 44,20 | 100,00%
X |TYLE CO TUC % 25,00 28,00 [112,00% 28,00 |100,00%
XI [NQP NGAN SACH NHA NUGC -
1. S8 phai nép Tr.ddng| 3.920,00 4.044,00 | 103,16%|  3.150,00 | 77,89%
2. 6 da nop Tr.ddng|  3.920,00 4.044,00 | 103,16%|  3.150,00 | 77,89%
XII [PAU TU PHAT TRIEN Tr.dong - 10.000,00
XII{LAO PONG VA TIEN LUONG Tr.déng| 12.500,00 [ 12.222,00 | 97,78%| 12.500,00 [102,27%
1.LD st dung binh quéan (ca HD) Nguoi 80,00 80,00 | 100,00% 80,00 |{100,00%
2.Thu nhép binh quin ngudi/thing 1.000d | 13.000,00 | 12.700,00 | 97,69%| 13.000,00 |102,36%
XIV|THU LAO HPQT, BKS Tr.ddng 612,00 612,00 [100,00% 612,00 [100,00%
Trong d6: - Phin tra Téng cong ty Tr.dong 306,00 306,00 | 100,00% 306,00 |100,00%

Ghi chii: Dé nghi bdo cdo ddy dil cdc 6 lidu theo biéu

KE TOAN TRUONG

CO PHAN
<\ NHAN LUC VA THUGNG
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