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Dugc ky boi CONG TY €¢/'PHAN DICH VU

. TONG HGP CANG HAHPHONG
CONG TY CP THUONG MAIDICH VU CONG HOAXAHQI CH NGHIA; 2T NAM
TONG HQP CANG HAI PHONG Poc 1ap - Tw do - Hanh phic
Sé: 01/2018/BB-BDHDPCD Hai phong, ngay 24 thang 3 nam 2018
BIEN BAN

i DPAI HQI PONG CO PONG THUONG NIEN NAM 2018 ‘
CONG TY CO PHAN THUONG MAI DICH VU TONG HQP CANG HAI PHONG

Hom nay, vao hdi 08h00 ngay 24/3/2018, tai Toa nha Thanh Pat 1, S6 3 Lé Thénh
Téng, phuong May To, quian Ngb Quyén, thanh phd Hai Phong - Cong ty C6 phan Thuong
mai Dich vy Téng hop Cang Hai Phong t6 chirc hop Dai hoi dong c6 dong thuong nién nim
2018 (sau day goi tit 1a Pai hoi).

- Try s chinh: S6 3 Lé Thanh Tong, phuong May To, quan Ngo Quyén, thanh phd
Hai Phong.

- Gidy ching nhan ding ky kinh doanh sd: 0200408318 do S¢ Ké hoach va Pau tu
thanh phd Hai Phong cép, dang ky lan dau ngay 18/10/2000 thay ddi lan tha 13 ngay
03/4/2017.

A. THANH PHAN THAM DU’

Hoi dong quan tri, Ban Kiém soat, Ban Tong Giam doc va cac c¢6 dong ciia Cong ty
Co6 phan Thuong mai Dich vu Tong hop Cang Hai Phong.

B. NOI DUNG VA DIEN BIEN CUA PAI HOI
I. Bio c4o két qua tham tra tu cich c6 dong va tuyén bo Pai hoi dia diéu kién.

Ba Cao Thi Yén thay mit Ban Tham tra tu cach c6 déng cong bd Béo céo két qua
tham tra tu cach c6 dong:

- Tong sb ¢b dong ctia Cong ty 269 cd dong va sb cd phan 13 6.046.637 cb phan.
- Tong s6 ¢b phan c6 quyén biéu quyét 6.046.637.

- Tong sb cb dong duge moi ding ky tham du Pai hoi 1a: 269 ¢6 dong, dai dién cho
100% sd ¢b phan c6 quyén biéu quyét.

- S6 dal biéu 1a co dong hoac du:(rc uy quyen tham dy c6 mat: 229 nguoi dai dién cho
5.459.345 ¢ phan, chiém 90,3% s6 ¢ phan c6 quyén biéu quyét.

Cian cu Luat Doanh nghiép va Diéu 1¢ Cong ty thong qua ngay 21/3/2017. Pai hoi
dong c6 dong thuong nién nim 2018 Cong ty C6 phan Thuong mai Dich vu Tong hop Cang
Hai Phong du diéu kién dé tién hanh Pai hoi.

I1. Chu toa Dai hoi

Chu toa diéu hanh Dai héi, gém cac thanh vién sau day:



1. Ong Ha Vin Tién - Chu tich HPQT - Chi toa

2. Ba bao Thi Tam - Pho Chu tich HDQT
III. Thw ky DPai hgi:

Ba Nguyén Cam Thuy — C6 dong Cong ty
IV. Ban kiém phiéu do Pai hi bAu gdm cac thanh vién:

1. Ba DS Thi Hong Hoa - Trudng ban

2. Ba Bui Thi Hong Ha - Thanh vién

3. Ba Nguyén Thi Ha - Thanh vién
V. Thong qua chwong trinh va néi dung Dai hi

Sau khi nghe Chu toa cong bd chuong trinh va ndi dung Pai hoi, 100% cb dong co
quyén bicu quyét c6 mit tai Pai hoi da biéu quyét thong qua chuong trinh va ndi dung Dai
hoi.
VI. Huéng din cach thirc biéu quyét tai Pai hoi

Pai hoi da nghe Ba BS Thi Hong Hoa - Trudng Ban kiém phiéu huéng din cach thirc
biéu quyét cac van dé tai Dai hoi.
VII. N§i dung chinh cua Dai hoi
1. Béo cdo ciia Hoi dong quan tri, Ban diéu hanh va Ban kiém soat

- Pai hoi da nghe Ong Ha Vin Tién —Chu tich HDQT trinh bay Béo cio két qua san
xudt kinh doanh nim 2017; phuwong an phan chia loi nhuan niam 2017 va phuong hudng
nhiém vu nim 2018, Phuwong 4n phat hanh c6 phiéu ting vén Diéu 1é nim 2018, Phuong 4n
thu lao HO1 déng quan tri, Ban kiém soat, T trinh vé viée stra d6i, bd sung Diéu 18 Cong ty,
Quy ché noi bd vé& quan trj Cong ty Thong qua phwong 4n dau tu tda nha Thanh Pat 3 (toa
nha Vin phong va dé xe 6 t6, xe may...)

- Dai hoi da nghe Ba Pao Thi Tam — Pho Chu tich HPQT trinh bay Thong qua
Phuong 4n Chu tich Hoi dong quan tri kiém Tong Giam ddc Cong ty.

- Pai hoi da nghe Ba Ha Thi Ta - Truong Phong Tai chinh ké toan trinh bay Bao céo
tai chinh ndm 2017 va To trinh thong qua danh sach Cong ty kiém toan nam 2018,

- Pai hoi da nghe Ba Cao Thi Yén - trinh bay Bdo cdo hoat dong ctiia Ban kiém soat
Cong ty nam 2017, Bao cdo kiém toan nam 2017.
2. Théao luan va thong qua cac ndi dung Bao cao, To trinh Dai hi

Dai hoi di tién hanh thao luan vé ndi dung cac Bao cdo, To trinh Pai hoi ¢ déng nhu
Sau:

Cic ¥ kién phat biéu caia cac c6 dong

1, Ba Ha Thi Thiy — Cé dong Céong ty




- Nhét tri béo céo két qua SXKD, sira d6i Diéu 1¢ Cong ty. Khu vuc Thanh Pat duy tri phu
kin 95% do gia ca hop 1y, nam 2017 Chi nhanh Cong ty ¢ diéu chinh ting 5-10% nhung
khéch hang van chip nhan vi Cong ty bd sung, thay thé trang thiét bi méi, cong tac cham soc
khach hang, bao vé, vé sinh, cong tac sira chita luén dap tng tét yéu cau ctia khach hang. Bai
xe da chat kin, khach hang di xe 6 to nhiéu nén chd dé xe rit cip thiét, Cong ty cb ging xay
tdoa nha Thanh dat 3 sém dap Gmg nhu cau cho khach hang.

- Cong ty dam bao c6 tirc cho c6 dong rat tot.

2. Ong Neuyén Viin Tirc — Co dong Cong ty

- Nhat tri cac bao céo két qua SXKD, sira doi diéu 1é Cong ty. Nam 2017 nhiéu cong ty trong
khu vuc chao dao, Cong ty rat kho khan nhung Cong ty van giit dugc cd tic cho cb dong,
tién luong nguoi lao dong van dam bao on dinh. Van tai kho khan, cang it viéc nén khu vuc
xang dau kho ting san lugng.

3, Ba Pham Thi Thanh Héong — Co dong Cong ty

- Nhat tri bao cao két qua SXKD, stra doi diéu 18 Cong ty, tinh hinh hoat dong kinh doanh
Cong ty naim 2017 rat kho khin nhung tién lvong cong nhan van giir on dinh, ¢d tirc van dam
bao 7% dam bao quyén loi cho ¢6 dong. Thanh phd 1am ciu ngd 3 Cang Chua V& nén khach
hang gui xe giam rat nhiéu nhung don vi gitt mot s6 khach hang, Ban Tong Giam ddc chuyén
doi sang lam nha dé xe du lich, xe con dé tang doanh thu.

4, Ong DPoan Vin Khwong — Co dong Cong ty

- Thanh qua Cong ty rat 1n, rt dang khen, toi dé nghi mot s6 ¥ kién sau:

+ Pé nghi Cha tich HPQT, Ban Téng Giam dbc sip xép lai to chirc mot cach hop 1y.

+ Quy dinh ctia Nha nudc néu Cong ty thay khong hop 1y nén bo vi du: Ban kiém soét... vi
khong mang loi ich cho Cong ty.

Ong Ha Vin Tién - Chii tich HPQT giai trinh cac y kién phat biéu nhw sau:

- Toa nha Thanh Pat 3 khoi cong bi cham lai nén nhiing khach hang dang thuc hién hop
d6ng tai khu nha thi Cong ty c6 ké hoach khac hoic chuyén sang toa nha Thanh Pat 1 dé xay
toa nha Thanh Pat 3.

- Cong ty ky hop dong Bii 4 v6i Cang Hoang Diéu lam chd dé xe, Cong ty ¢ géng dap tng
yéu cau dé xe cua khach hang.

- Khu vuc tang 4,5 Khach san Thing loi, Cong ty chuyén d6i muc dich sang vin phong cho
thué, ting ngudn thu.

- Khu vuc xdng dau nam 2017 1ai giam 2-3 ty, khach hang no nhiéu do don vi chiéu, giir
khach hang nhung Ban Téng Giam doc yéu clu siét lai giam ng, chi cho ng thoi gian theo
quy dinh Céng ty dam bao an toan vén cho Céng ty, d& phong khach no phd san 1am that
thoat von Cong ty, néu xét thay khong an toan dé nghi don vi ngirmg ban hang.



- Khu vuc Bii 6 t6 diéu chinh giam gia dich vu, quyét tim giir khach hang, ting thém xe du
lich, xe con... Trong thoi gian khd khan CBNV nghi luan phién, huéng 70-80% tién luong
thang dé giam chi phi don vi.

- Theo luat thi Cong ty dai ching khéng bo dugc Ban kiém soat Cong ty.

- Nhitng nim Céng ty khé khin Cong ty liy tir ngudén Quy phat trién san xuét, loi nhuan dé
lai dé tra cO tuc cho c6 dong twong duong voi tién gui ngan hang.

- Cong ty gop vao Cong ty con > 57 ty, 15 lity ké cong ty dén nam 2017 15 23 ty.

- Hoi ddng quan tri, Ban Téng Giam ddc rat quyét tim, tich cuc bao toan von, dam bao quyét
lgi cho ¢6 dong Cong ty.

3. Biéu quyét thong qua cac ndi dung Bio cio, T trinh Dai hji

Trén co so& cac Bdo cdo, To trinh va qua qua trinh thao luan, Pai hoi da tién hanh biéu
quyét (bang Phiéu bi€u quyét) thong qua cac ndi dung sau day:

3.1. Thong qua Bio cao két qua sian xuit kinh doanh nim 2017; phwong 4n phéin chia
lgi nhuan nam 2017 va phwong huwéng nhiém vu nim 2018 da bao cao tai Dai hgi véi
mét so chi tiéu chinh nhw sau:

* Két qua san xuit kinh doanh niam 2017 (S6 liéu Céong ty me):
1, Doanh thu: 153 ty 940 triéu dong bang 117% so v6i KH nam 2017
Bang 79% so véi cung ky nim 2016 (193 ty 962 triéu)
2, Li trude thué: 10 ty 324 triéu dong bang 115% so véi KH nim 2017
Bang 72% so véi cung ky ndm 2016 (14 ty 397 triéu)
3, Nop ngan sach: 8 ty 955 triéu dong bang 85% so vdi ké hoach nam 2017
4, Pong BHXH, BHYT, BHTN cho nguoi lao dong: 4 ty 858 triéu dong.
5, Cb tlrc tam tng chia cho cac c6 déng: 1a 7% von gop.
6, Thu nhap nguoi lao dong binh quéan:
+ Khdi Dich vu: 5.912.000 d/ng-thang
+ Khdi Cong nhan bdc xép: 2.055.000 d/ng-thang
* Mot s6 chi tiéu tai chinh hop nhit co bén:
1, Doanh thu: 164 ty 205 triéu dong
2, Lai trude thué: 6 ty 523 triéu dong
Phwong huwéng nhiém vu nam 2018:
1, Cac chi tiéu:
* Doanh thu: 147.000.000.000 dong
* Lai trude thué: 9.000.000.000 dong.
* Thu nhap binh quan:



+ Khdi Dich vy: 6.000.000 d/ng-thang
+ Khoi Cong nhan bdc xép: 3.980.000 d/ng-thang
* C6 tic chia cho cac cd dong: tir 6% von gop trd 1én.

* Néu 1gi nhuan sau thué tir hoat dong kinh doanh nam 2018 khong du tra co tic theo
ké hoach thi Cong ty 1y tir ngudn lgi nhuan chua phan phdi dé lai, Quy Pau tu phét trién san
xuat.

Phwong 4n phén phdi loi nhuin nim 2017:

Lai trude thué nam 2017 6.523.174.371 @
Thué TNDN 2.246.732.753 d
Ladi sau thué nim 2017 4.276.441.618 d
Loi nhuan dé lai 6.095.823.542 @
Tong lgi nhuin chwa phan phdi 10.372.265.160d
Chia cb tirc 2017: 7% 4.232.645.900 d
Phén phoi cic quy 1.000.000.000 d
- Quy khen thudng 500.000.000 &
- Quy phuc loi 300.000.000 &
- Quy khen thuong HPQT (5%LNST) 200.000.000 d
Tong loi nhuin phan phdi nim 2017 5.232.645.900 d
Loi nhun dé lai nim 2018 5.139.619.260 d

Pai hoi dong co dong uy quyen cho Hoi dong quan tri chi dao thyc hién ké hoach kinh
doanh ném 20 1,8 dugc Dai hoi dong c6 dong thong qua va quyét dinh di€u chinh mdt s6 chi
tiéu khi can thiét.

S6 c6 phan biéu quyét tan thanh la 5.459.345 ¢6 phan, chiém ty 1¢ 100%;

3.2. Thong qua Bio cdo tai chinh, Bio cdo kiém toin nim 2017.

S6 c6 phan biéu quyét tan thanh 1a 5.459.345 c6 phan, chiém ty 16 100%,
3.3. Thong qua Bzo c4o hoat déng ciia Ban kiém soat nim 2017.

S6 c6 phan biéu quyét tan thanh la 5.459.345 c6 phan, chiém ty 16 100%;

3.4. Théng qua phuwong 4n sira d6i, b6 sung Piéu 1& Cong ty, Quy ché ndi bd vé quan
tri Cong ty (Theo Nghi dinh s6 71/2017/NB-CP ngay 06/06/2017 va Thong tu hudng
dan sb: 95/2017/TT-BTC ngay 22/9/2017)

S6 6 phan biéu quyét tan thanh la 5.459.345 ¢6 phan, chiém ty 1é 100%;
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3.5. Thong qua T& trinh danh sich cac Cong ty kiém toan nim 2018.

Dai hoi da thong qua cac tiéu thire, hinh thirc lua chon va danh sach cac Cong ty kiém
todn gom:

- Cong ty TNHH Kiém toan An Viét
- Cong ty TNHH Kiém toan VACO
- Cong ty TNHH Kiém toan va dinh gia Viét Nam

Dai hoi déng c¢6 dong uy quyén cho Hoi dong quan tri quyét dinh lya chon 1 trong 3
Cong ty kiém toan trén thuc hién kiém toan bao céo tai chinh nim 2018.

S6 c6 phan biéu quyét tan thanh 1a 5.459.345 c6 phan, chiém ty 16 100%;
3.6. Thong qua Phwong an thu lao Hdi dong quan tri, Ban kiém soat nim 2018 da trinh
tai Dai hoi.
Pai hoi chép thuan muc thu lao cua Hoi d@)ng quan tri va Ban Kiém soat Cong ty ) phén
Thuong mai Dich vu Tong hop Cang Hai Phong nam 2018 13 6,5% loi nhuan trudc thué.

S6 c6 phan biéu quyét tan thanh 1a 5.459.345 c6 phan, chiém ty 1é 100%;

3.7. Thong qua Phwong an phat hanh cé phiéu ting von diéu & nim 2018 tai To trinh s6:
03/2018/DVC/TTr-DPHDPCD ngay 08/3/2018 cua Hoi dong quan tri (kém theo) vai mot sd
no1 dung chinh nhu sau:

e Tén co phiéu: Cb phiéu Cong ty C6 phan Thuong mai Dich vu Tong hop Cang Hai

Phong;

Loai c6 phiéu: C6 phiéu phé thdng;

Ménh gia: 10.000 dong/cé phiéu;

Gia phat hanh: 10.000 dong/co phiéu;

Phuong 4n st dung von: Pau tu xay dung Toa nha Thanh Pat 3 tai S6 3 Lé Thanh

Tong - Ngod Quyén - Hai Phong

S6 lugng co phiéu du kién phét hanh: 1.995.390 co phiéu;

e Tbng gié tri c6 phiéu phat hanh theo ménh gia: 19.953.900.000 dong (Mueoi chin ty chin
trdm ndm muoi ba triéu chin tram nghin dong);

e Tong gia tri phat hanh: 19.953.900.000 dong (Muwoi chin ty chin tram ndm mueoi ba
triéu chin tram nghin dong);

e Ty Ié&: 100:33 (cé dong sé hitu 01 c6 phiéu cii sé nhdn dwoc 01 quyén mua. Cir 100
quyén mua sé dwoc mua thém 33 c¢é phiéu méi);

e Ddi twong phat hanh: C6 dong hién hitu c6 tén trong danh sach tai ngay ding ky cudi
cung chét danh sach cd dong dé thuc hién quyén nhan c6 phiéu phat hanh thém;

e Chuyén nhuong quyén mua c6 phiéu: C6 dong sé hitu quyén mua chi dugc chuyén
nhuong quyén mua mét 1an, ngudi nhan chuyén nhuong quyén mua khong duoc
chuyén nhuong tiép cho bén thir ba.

e Han ché chuyén nhuong: C6 phiéu phéat hanh cho c6 dong hién hiru duoc tu do
chuyén nhuong;



Thoi gian du kién phét hanh: Uy quyén cho HPQT chon thai gian thich hop sau khi
nhan duoc Gidy CN chao béan ¢ phiéu ra cong chiing do UBCK Nha nudc cap.

S6 c6 phan biéu quyét tan thanh 1a 5.459.345 c6 phan, chiém ty 1 100%,
3.8. Thong qua Phwong an diu tw toa nha Thanh Pat 3 (tda nha Vin Phong & dé xe)

1. So' lwge du an

- Tinh chat dy 4n: cong trinh nha dé xe va vin phong cho thué

- Dién tich khu dat: 4.280,8 m’

- Dién tich xay dung: 2.704,5 m?
- Tong dién tich san x4y dung: 23.879,5 m?

Trong do:

+ Dién tich dé xe: 14.759 m? (gdm 1.085 xe may + 228 xe 6 t6)

+ Dién tich van phong cho thué: 9.120,5 m® (gdém ca dién tich sir dung chung)
- Tang cao: 08 tang + 01 tang ling

- Tong mirc dau tu: 193 ty dong

2. Phwong an xay dung giai doan 1

- Xay dyng két cau, hoan thién bén ngoai 08 tang + 01 tang ling.

- Hoan thién bén trong, 1ap dit thiét bi 04 tang + 01 ting limg.

- Khai toan tong muc dau giai doan 1: 151,7 ty dong

Trong do:
+ Vén vay dai han: 90,0 ty dong (59,3%)
+ Vén ddi tng ctia cong ty: 61,7 ty dong (40,7%).

- Thoi gian thyc hién: Nam 2018 - 2019.

S6 c6 phan biéu quyét tan thanh 1a 5.459.345 c6 phan, chiém ty 1é 100%;
3.9. Théng qua To trinh phé chuan Cha tich Hoi dong quan tri kiém Tong Giam doc
Cong ty da trinh tai Dai hoi.

Pai hoi chap thuan viéc Chu tich Hoi dong quan tri dong thoi kiém nhiém chirc vu
Tong Giam déc.

S6 c6 phan biéu quyét tan thanh la 5.459.345 co6 phan, chiém ty 1é 100%;
C. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HQI VA BE MAC
DAI HOI

Bién ban nay duogc 1ap hdi 11 gio 00 ngay 24 thang 3 nim 2018 ngay sau khi Dai hoi
dong c6 dong thudng nién nam 2018 ciia Cong ty cd phan Thuong mai Dich vy Tong hop
Cang Hai Phong két thuc chuong trinh nghi su.

Bién ban nay da duoc doc lai trude toan thé Pai hoi cb dong va duogc biéu quyét thong
tai Pai hoi voi 100% tong s6 phiéu biéu quyét ciia cac co dong cd quyén biu quyét c6 mat
tai Pai hoi.



Bién ban nay dugc lap thanh 04 ban, c6 gid tri phap ly nhu nhau, mét (01) guri
UBCKNN, mdt (01) gt S6& GDCK Ha Noi, hai (02) ban luu tai tru s¢ Cong ty C6 phan
Thuong mai Dich vu Tong hop Cang Hai Phong.

THU KY CHU TQA PAI HOI
D (ky) (Da ky)
Nguyén Cam Thiy Ha Vin Tién
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