CTY CP ICD TAN CANG SONG THAN CONG HOA XA HOI CHU NGHIA VIET NAM
Dic 1ap - Ty do - Hanh phic

HOI PONG QUAN TRI

So

2018 cuia Hi dong Quan tri ICDST,
QUYET NGHI:

2018

: 03/2018/NQ-HPQT

Binh Duong, ngay 26 thang 03 nam 2018

NGHI QUYET HQI DPONG QUAN TRI

Céan ctr Luat Doanh nghiép sé 68/2014/QH13 dugc Quéc hoi nude Cong
hoa x4 héi chu nghia Viét Nam kho4 13 thdng qua ngay 26/11/2014;
Cén cr vao Diéu 1& Cong ty Cé phan ICD Tan Cang S6ng Than (ICDST);
Can ¢t vao bién ban hop sb: 03/2018/BB-HPQT ngay 26 thang 03 nim

Diéu 1. Théng nhét céc ndi dung trinh dai hoi dong cd dong thudng nién

théng qua:
1. Kinh doanh
1.1. Thwe hién nim 2017

TH/KH

T Chi tidu 7T/ 2016 | KH €017 TH 2}017 o
T (Tidong) | (Tidong) | (Ti dong) (%) A\ 74
I E}?ggbzaln(?;?f fhong qua 67,209 70,279 89,526 | 127,4% {2
2 | Vén diéu I& 120,087 120,087 120,087 |  100,0%
3 | Vbn chu sé hitu 137,531 133,467 153,446 | 114,9%
4 |Téng doanh thu 120,862 237,129 271,630 | 114,5%
5 |Téng chi phi 96,612 194,999 228,467 | 117,2%
6 |Loi nhudn trude thué 24,250 42,130 43,163 | 102,5%
7 |Loi nhuan sau thué 19,383 34,476 34,720 | 100,7%
8 |NOp ngén sach NN 25,368 27,810 | 109,6%
9 |Ti suét loi nhuén/ vén DL 16,1% 28,7% 28,9%
10 [Chia cb tirc 8,75% 15% 18% B
1.2. K& hoach nim 2018
" TH 2017 KH 2018 P
TT CHI TIEU N s SO SANH
(ti dong) (ti dong)
1 | Vbn didu 1¢ 120,087 120,087 100,0%
| 2 | Vén chu s& hitu 153,446 166,103 108,2%




3 | Téng doanh thu 271,630 296,399 109.1%
4 | Téng chi phi 228,467 252,854 110,7% |
5 | Téng LN trude thué 43,163 43,545 100,9% |
6 | Tdng LN sau thué 34,720 34,926 100,6% |
7 | Nop ngén sach 23,888 19,025 79,8%
| 8 | Cotiedy kién chia 18% 15% 83.3%
2. Pau tw
2.1. Thye hién nim 2017
Tk . TH KH Nguf‘)n von
én hang muc G
TT “ 3 2/201 d . o
dau tw (tr dong) . /A 7| Tende ) vay NH KH T eo
(tr dong) (tr ddng) | (tr ddng) | (tr ddong)
p | Bt ssy dyme 36,954 30,455 19,000 395 11,060
va mua sam TTB
Pau tu xdy dung ba hoan )
1 - 2 354 00 - 6,354
kho 20 m& rong 00 2% thanh 1.0
; |Bautundy ding 6,454 3,653 | T3/2018 i 395 3,258
kho 22
57 o
3 | Mua xe Forturner 1,500 aqg| Do ; ; 1,448
thanh
II | Dau tw tai chinh 2 - - - -
B Téng 36,954 30,455 19,000 395 11,060
2.2. Ké hoach nim 2018
2.2.1. Mua sim thiét bi
Ton hane mue | Gitri | Thoi gian Nguén von
TT d?"i'u tgu’ ) dau tw d kién Vay NH KH Tu ¢6 Ghi chu
(tr dong) | hoan thanh | (¢ déng) | (tr dodng) | (tr déng)
Mua xe ndng kho
2 ) 200 | TI 200
2.5 thn (SL - 4) 3,200 2/2018 3,20
Thi cong hé thong
3 (T 8! TI1 2,73
KS cdng GD 2 2,738 | T10/2018 738
Téng 5,938 - - 5,938




2.2.2. Dy an

Duw én 1: Dy 4n d4u tu x4y dung kho méi phuc vu khach hang Coéng ty
C6 phan Giao nhan va Vén chuyén Indo Tran (ITL) tai ICDST.

1. Thong tin chung dv 4n:

- Quy mo du an: udc tinh 78.000 m?, trong do:

+ Dién tich kho cho thué: khoan 60.000 m?;

+ Dién tich khu vyuc phu trg: khoan 18.000 m?;

- Dia diém thyc hién dy an: dv kién trén nén kho 1 dén kho 5 hién hitu;

- Vong doi du an: 20 nam;

- Péi tac: Cong ty Cb phan Giao nhén va Van chuyén Indo Trén;

- Lua chon nha thiu: théng qua hinh thtrc ddu thau cong khai;

2. Téng mic dAu tu (di bao gom VAT): du kién khoan 293,045 ti dong,
co cdu von cu thé:

- Vén tng khéch hang: 50 ti dong;

- Vén chi so hiru: 59,418 ti dong;

- Von vay: 183,627 ti dong, phuong 4n vay:

+ Don vi cho vay: Ngén hang TMCP Ngoai Thuong Viét Nam — CN Nam
Binh Duong;

+ Thoi han vay: 7 ndm

+ Ngudn thanh toan/ tra no:

a) Loi nhuan va khéu hao tr dy 4n dau tu

b) Trong trudng hgp Cong ty khong thé tiép tuc cho thué tai san/ khai
thac, Cong ty s& trich ngudn tién tir hoat dong kinh doanh hién tai dé dam béo
kha ning thanh toén khoan vay khi dén han.

+ Tai san dam bao: Quyén khai thac déi véi toan bd tai san thudc du an va
tai sén hinh thanh tir vén vay va vén tu c6 ciia du 4n 13 nha kho theo Hop ddng
thué kho gitta Cong ty C5 phan ICD Tan Cang Séng Than va Céng ty C6 phin
Giao nhén va Vén chuyén Indo Tran ky ngay 3/3/2018.

3. Phwong an kinh doanh:

+ D6i véi thué kho: Don gid cho ITL thué kho trong 5 nam dau ké tir thoi
diém ban giao du an 1a 50.000 déng/mZ/thé.ng. Sau thoi gian néu trén, don gia
cho thué kho ting 5% va duoc ¢b dinh cho mdi ki 5 nam tiép theo; Pon gia néu
trén khéng bao gdém chi phi bao tri, bao dudng, stra chita thuong xuyén, sta
chita 16n kho hang va khu vuc phu tro trong sudt vong doi du an (trach nhiém
nay thudc vé phia ITL);

+ Dbi véi dich vu kho: ICDST va ITL s& hgp tdc khai thac dich vu
Logistics theo ti 1& ICDST 30%, ITL 70% (bao gdm nhung khong gidi han: cho
thué kho, lam hang, dong hang, céc dich vu gia tri gia ting khac). Sau mdt nam,



céan cir vao hiéu qua, hai bén xem xét viéc thanh 1ap lién doanh dé mo rong moi
quan hé hop tac va diéu chinh ti 18 phan chia.

4. Thoi gian dw kién thwe hién: chia lam 2 giai doan:

+ Giai doan 1: nam 2018, déu tu xay dung khoan 30.000 m? kho;

+ Giai doan 2: nim 2019, dau tu xay dung khoan 30.000 m? kho;

Duw 4n 2: Du an dau tu, cai tao va khai thac béi tai ga An Binh, Phan Thiét
dé phuc vu phat trién dich vu Logistics duong sit.

1. Théng tin chung vé dy 4n

a. Muc tiéu du an: DAu tu, cai tao va khai thac bai hang tai ga An Binh va
bai hang Phan Thiét dé phuc vu phat trién dich vu Logistics duong sat;

b. Quy mo dy an:

- Pbi véi bai hang An Binh: Khoang 20.000 m2

- Déi v6i bai hang Phan Thiét: Khoang 4.000 m2

c. Thoi gian thuc hién du an: 05 nam

d. Déi tac: Haraco va ddi tac chién luoc;

e. Hinh thtre: hop tac kinh doanh khong thanh 1ap phép nhén

2. Pia diém va muc tiéu dau tw khai thac

- Bai hang An Binh la mdt phéan trong ga Séng Théan. Véi vi tri thuan loi
va quy déat hién co, dAu tu cai tao va hoan thién bai hang tai ga An Binh s€ tao
nén strc hit manh mé cho viéc khai thac hang héa van chuyén bang duong sit.
Véi loi thé hang héa tai Khu cong nghiép Séng than, Khu vue Dong bang song
Ctru long, cac tinh Mién Péng nam bd, béi hang tai ga An Binh s& 1a noi tap két
hang héa t6t nhat khai thac dich vu cho thi trudng nay.

- BA&i hang Phan Thiét ¢6 vi tri quan trong trong tuyén dich vu chuyén
chd cont lanh méat hang Thanh long va mot sb mat hang khac (hai san, tiéu dung)
tir Binh Thudn xuét di cac ctra khau Trung Québc. Hién tai, nang lyc badi Phan
Thiét chi du dé tac nghiép t6i da 03 doan tau/tudn do bai hang khong cho phép
ciu chuyén dung vén hanh, phai st dung cau cb dinh véi chi phi cao, thoi gian
lam hang cham.

- Viéc dAu tu cai tao ha tang bai hang tai ga An Binh va Phan Thiét 1a
nén tang dé phat trién dich vu Logistics dudng sit chuyén nghiép. Day la du 4n
phtl hop quy hoach phét trién va d& 4n tai co cdu van tai nganh dudng sit duoc
B6 GTVT phé duyét cling nhu phu hop véi cht truong x& hoi hoa cia TCT
Dudng sét Viét Nam va chi truong phat trién dich vu Logistics cia TCT Tén
cang Sai Gon.

3. Phwong an kinh doanh va hiéu qua dy dn dw kién

3.1. Tong mirc dau tw



- Tong mu’c vén du tw du kién: 39 ty dong. Trong do: Pdu tu ha ting
20,4 ty dong, quyen sir dung dat 8,6 ty ddng, phuong tién, thiét bi 10 ty dong.
(Vbn vay 14 ty ddng, von tu c6 25 ty ddng).

- Ty 1& gop von:

+ Haraco va dbi tac chién luge: 50% tdng mirc dau tu;

+ ICDST: 50% téng mirc dau tu;

- Phwong 4n kinh doanh: chi tiét s& thong qua HPQT sau khi théng
nhat vdi cac bén;

3.2. Phwong 4n dau tw, khai thac:

3.2.1. D6i v6i bii hang tai ga An Binh

- Dién tich dau tu: 20.000 m2. Trong d6:

+ 5.000 m2 diu tu bdi hang dé phuc vu tic nghiép cho container vén
chuyén bang duong sit..

+ 15.000 m2 dAu tu bai rong dé kinh doanh dich vu Depot cho héng tau
xudt nhap khau va luu trit cont rong phyc vu tac nghiép logistics duong sat.

- Dién tich con lai: Khoang 10.000 m2 bao gdm dién tich bai giita céc
duorng lam hang va khu vuc duong di chung dé phuc vu kinh doanh dich vu bée
xép va dong rut hang theo phuong an tau - xe.

3.2.2. Dbi v6i bii hang tai ga Phan Thiét:

- Dién tich dau tu: 4.000 m2.

_ Hién cc doan tau khai théc tai ga Phan Thiét gdm c6 ICD Séng Than
(ning luc 02 -03 chuyén/tuan) va Cong ty ATH (néng luc 02 chuyén/tuan).
Phuong an khai théac dugc tinh toan trén co s& 04 doan tau container ra va vao.

3.2.3. Danh gia hiéu qua dy an

- Bén canh hiéu qué kinh té, du 4n nay con dem lai nhimg gia tri khac:

+ Nang cao thuong hi¢u Tan cang trén thi truong Logistics va khéng dinh
thém vi thé cia ICD Séng Than.

+ Goép phan giam gia thanh chudi dich vu dudng sit va dam bao hiéu qua
van hanh chuyén nghiép, dac biét ddi véi hang container lanh va cac mit hang
phan phoi yéu cau thoi gian van chuyén nhanh.

+ Tham gia va chu dong trong phat trién méang vén tai phuc vy trude ga di,
sau ga dén. Pay la thi truong van tai 6n dinh, c6 tinh tip trung tuyén cao s& ho
trg dé giam gia thanh chung trong chudi dich vu va phat trién mang van tai.

3. Lao ddng, tién luong

- Thuc hién nam 2017

+ Quén sb



STT Chi tiéu Pon vij tinh | KH nim 2017 | TH nim 2017
1. | Tong so6 lao dong Nguoi 173 167
2. |S6VCQL binhquan |  Nguoi 5 5
S6 LD binh quén Ngudi 168 164
3. | Co ciu quan sb Nguoi
3.1 | VCQL (BGPH,KTT) | Ngudi 5 5
3.2 |LPHD Ngudi 168 162
+ Quy luvong
Chi tiéu Don vi tinh KH nam 2017 TH nam 2017
VCQL
Quy luong (*) Ti dong 3,5 3,5
Tién lvong BQ | Triéu dong/ngudi 58,2 58,2
LD (ICDST)
Quy luong Ti dong 33,8 36
Tién luong BQ | Triéu ddng/ngudi 16,8 18,2
- K& hoach nim 2018
+ Quan sb
STT Chi tiéu Don vi tinh | TH nim 2017 | KH nim 2018
1. | Tong s6 lao dong Nguoi 167 167
2. |S6 VCQL binh quan |  Nguoi 5 5
S6 LD binh quén Nguoi 164 160
3. | Co cdu quan sb Ngudi
3.1 | VCQL (BGD, KTT) Ngudi 5 5
3.2 | LPDHD Nguoi 162 162

+ T chitc bién ché: tuyén dung mot Phé Gidm déc.

+ Quy luong

K . r e " A r hd r
Doi vai vién chire quan ly

Do6i twong: Ban Giam doc, Ké toan trudng,




Luong binh quén xé4c dinh quy luong 2018: 58,2 triéu dong/ngudi/thang.

Qu¥ luong ké hoach ctia vién chirc quan ly: 4,2 ti dong
Qu§ tién thudng (da bao gom HDQT, BKS,BDH):
- Can ¢t theo nghi dinh 53, néu loi nhuén sau thué nam 2018 t6i thiéu dat

ké hoach thi cong ty duge trich qu§ khen thuéng ban diéu hanh 1,5 thang luong
binh quén thuc hién cba vién chirc quan ly, nhung t6i da 500 triéu dong.

- Trudng hop vuot loi nhudn thi dugc trich thém quy khen thudng ban didu

hanh, tuong duong 20% phan lgi nhuén vuot sau thué.

P6i voi ngudi lao dong

Tién luong binh quan ké hoach 2018: 18,2 triéu dong/nguoi/thang;

Qu¥ luong ké hoach 2018 ctia nguoi lao dong: 35 ti dong;

Qu§ tién thuéng:

- C#n ¢t ké hoach san xuét kinh doanh nam 2018, nham khuyén khich can
bd céng nhén vién tdng nang suat lao dong va tuong duong voi muc trich cua
c4c cong ty cung nganh trong hé théng, dé nghi cho phép cong ty trich quy khen
thudng phuc loi mirc 15% loi nhuén sau thué.

4. B4o c4o tai chinh da kiém toan nim 2017;

5. B4o c4o ciia Ban kiém soat nim 2017;
6. Chon cong ty cong ty TNHH Kiém toin va Tw Van A & C - Chi

nhanh Ha Ngi thuce hién kiém toan bio cao tai chinh nam 2018;

7. Thi lao HPQT, BKS, phan phdi lgi nhudn va ké hoach 2018
7.1 Thuc hién nam 2017
7.1.1. Thi lao HPQT, BKS;

STT| Ban diéu hinh lu?ﬁlg /ngrfrl;)"‘;/:i‘lgng /ngxgi;:gm Tong cong |
I |Hoiddng quantri | 5 154,800,000

1 | Chutich 1 3,500,000 | 42,000,000 | 42,000,000

2 | Pho Cht tich 1 2,800,000 | 33,600,000 | 33,600,000

3 | Thanh vién 3 2,200,000 | 26,400,000 | 79,200,000
II | Ban kiém soat 3 62,400,000
1 | Truéng ban 1 2,200,000 | 26,400,000 | 26,400,000

2 | Thanh vién g 1,500,000 | 18,000,000 | 36,000,000
I | Thu ky 1 1,000,000 | 12,000,000 12,000,000
Téng cong 229,200,000




Quy khen thuéng: 543,097,180 dong. Hinh thirc chi: bang tién mat.
7.1.2. Chia cb tirc
- Ngay dang ky cudi cung 1ap danh sach cd dong nhan ¢b tuc: 02/05/2018;
- Ti 1€ thuc hién 18% (1 ¢6 phiéu dugc nhan 1,800 ddng):
- Thoi gian thyc hién chia ¢ tire: 21/05/2018:

- Dia diém thuc hién:

+ Chung khoan da luu ky: Trung tdm luu ki thuc hién;
+ Ching khoén chua luu ky: nhan tai ICDST;
7.1.3. Phan phéi loi nhuén

TT Chi ti¢u Thwe hién 2017 | Ty I¢ trich
Loi nhuin sau thué TNDN 34,719,485,899 100.00%
1| Thi lao HDQT, BKS, Thu ky 229,200,000 0.66%
2 | Qu¥ dau tu phat trién 3,471,948,589.90 10.00%
3 | Quy khen thuéng, phuc loi 5,207,922,884.85 15.00%
4 g,‘%k?? thuong HDQT, BKS, BGD, 543,097,180 1.56%
5 | Co tuc (18%) 21,615,609,600 62.26%
6 | Loi nhuan con lai chua phan phéi 3,651,707,644 10.52% |

7.2. Ké hoach nam 2018
7.2.1. Thi lao HPQT, BKS

STT | Ban diéu hanh S6 Thu la(? Th‘ﬁ_ la? Tf:‘ong cdng
lwgng | /ngwoi/thiang | /nguwdi/nim

I |Hjidong quantri| 5 232,200,000
1 | Chutich 1 5,250,000 | 63,000,000 | 63,000,000
2 | Phé Chu tich 1 4,200,000 | 50,400,000 | 50,400,000
3 | Thanh vién 3 3,300,000 | 39,600,000 | 118,800,000
II | Ban kiém so4t 3 93,600,000
1 | Trudng ban I 3,300,000 | 39,600,000 | 39,600,000
2 | Thanh vién 2 2,250,000 | 27,000,000 | 54,000,000

Tong cong 325,800,000

Quy khen thuéng Ban diéu hanh:

thuéng khéng quéa 1.5 lan luong binh




quan thyc hién nam 2018 cua vién chic quan ly (BGD, KTT), t8i da 500 triéu
déng voi diéu kién loi nhuén trudce thué thuc hién nim 2018 t6i thiéu bang loi
nhuan ké hoach, dé xuat thuong 20% trén phan loi nhuan sau thué vuot ké
hoach.

7.2.2. Phan phéi lgi nhuén

- Cb tic: 18%/von diéu 18

- Qu§ thit lao HDQT, BKS: 325,8 triéu dong.

- Qu¥ khen thuéng, quy phuc loi cho nguoi lao dong: cén cur ké hoach san
xuit kinh doanh, ICDST d& xuat trich 15% loi nhuan sau thué cho ca 2 Quy
nhim khuyén khich tang ning suit lao dong. Truong hop vuot lgi nhuén ké
hoach, PHPCD xem xét tang muc trich quy khen thudng, phuc loi.

- Qu¥ khen thu’cmg cho HPQT, BKS, BGD, KTT, Thu ky va cac chirc danh

quan ly khac: thudng t61 da 500 triéu ddng, truong hop vuot loi nhuén ké hoach,
thudng 20% trén phan lgi nhuén vuot ké hoach.

- Cac quy dau tu phat trién: cin ct theo quy ché tai chinh.

8. Thay dbi di¢u 1¢ cong ty;

9. Quy ché ndi bd vé quan tri cong ty;

10. Cac giao dich noi b theo thAm quyén PHDCD;

11. Thay ddi nhin sw BKS;

- Trinh DHDCD théng qua don tir nhiém ctia dng Nguyén Phudc Hiép;

- Trinh BPHDCD thong qua bau bo sung thanh vién BKS;

_ Trinh PUDCD d xuét ctia SNP: ba Tran Thi Ngoc Mai;

Piéu 2. Théng nhat céc giao dich ndi b theo thAm quyén HDQT

- Ho1 dong quan tri thong qua viéc ky két cac hop dong, giao dich co gia tr\
nho hon 20% tong gié tri tai san dugc ghi trong bao céo tai chinh da kiém toan !l
gén nhét gitta ICDST va cac cong ty sau: (1) Céng ty TNHH MTV Téng Con/g
ty Tan Cang Sai Gon, (2) Cong ty Cb phén Dau tu Phat trién Ha tang Tan Carfg;
(3) Cong ty C6 phan dich vu bién Tan Cang; (4) Cong ty Cb phan ICD Tén
Cang Long Binh; (5) Cong ty Cb phén Van tai Bo Tan Cang; (6) Cong ty Céd
phan Giai phap Cong nghé thong tin Tan Cang; (7) Céng ty TNHH Phat trién
Ngudn nhan lyc Tan Cang — STC; (8) Cong ty C6 phan Céng ty C& phan Tiép
Vén Tan Cang Binh Duong, (9) Cong ty Cb phan Unithai Maruzen Logistics va
mot s6 cong ty khéac thude hé théng ctia cong ty me la Cong ty TNHH MTV
Tong Céng ty Tan Cang Sai Gon.

- Noi dung hop dong, giao dich voi cac cong ty trén bao gom: cung cap/
nhan cung cép cac dich vu kho bai, luu gilt hang hoa (trr than dd); vén tai hang



hoa; cac dich vu hd tro lién quan dén van tai; dich vu déng goi; dich vu phan
phdi hang néi dia, bdc xép, dong rat hang; vé sinh, stra chita container; thué/ cho
thué thiét bi, phuong tién xép d&, van chuyén; thué/ cho thué bai, van phong lam
viéc; hop tdc kinh doanh; cung cép céc dich vu dao tao, giai phap céng nghé
théng tin,...

- Hoi dong quan tri Gy quyén cho Giam déc cong ty ky két céc hop ddng,
giao dich néu trén, trén co sé dam bao loi ich ctia cong ty.

Piéu 3. B4 nhiém ba Duong Thi Thu Trang — chtic danh Nguoi phu trach
quan tri cong ty kiém thu ky Hoi déng quan tri;

Diéu 4. Thong qua cc ndi dung lién quan dén t6 chiic Pai hi ¢b dong
thuong nién ndm 2018:

1. Thoi gian du kién t6 chirc: 8h thir sau, ngay 06/04/2018

2. ia diém t6 chirc: Cong ty ¢b phan ICD Tan Cang Séng Than — sb 7/20,
duong BT 743, KP. Binh Dang, P. Binh Hoa, TX. Thuén An, tinh Binh Duong;

3. Néi dung hop: theo cac noi dung tai Piéu 1 Nghi quyét nay.

4. Uy quyén Giam déc thay mat HDQT thuc hién cé4c bao cdo, to trinh (bao
gOm ca viée ky tén dai dién HDQT) nim 2018 thudc tham quyén cia HDQT dé
bdo cdo va trinh Pai hoi c¢b dong thudng nién 2018 théng qua cing nhu thuc
hién tit ca c4c thu tuc theo quy dinh Luat doanh nghiép bdo dam tinh phép ly
cho t6 chiic Pai hdi c6 dong thuong nién nam 2018.

Piéu 5. Cac thanh vién HDBQT, Giam dbc cé trach nhiém thi hanh nghi
quyét nay.

Nghi quyét nay 6 higu luc ké tir ngay ky.@
Noi nhin: TM. ‘ﬁj IDONG QUAN TRI
- HbQT;

- Ban Giam déc;
=Lan: VT, HDQT: TO8,
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