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) BAO CAO THUONG NIEN
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Nam 2017

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN NUOC SACH SO 2 HA NOI

- Giay chirng nhéan déng ky doanh nghiép s6: 0100106088 do S& Ké hoach va Dau tu thanh
pho Ha Noi cap diang ky lan dau ngay 05/10/1996, dang ky thay doi lan thi 4 ngay 26/06/2015.

- Von dicu 1&: 568.000.000.000 dong (Nim trim sdu muoi tam ty dong).
- Von dau tu cta chi so hitu: 568.000.000.000 dong (Nam trim sidu muoi tim ty dong).

- Dia chi: KmO01, duong Nguyén Vin Linh, phudong Phiuc Pong, quan Long Bién, thanh phd
Ha No1, Viét Nam.

- S6 dién thoai: 04.38750394
- S fax: 04.38750396

- Website: www.hawater.com.vn

- Mi ¢6 phiéu (néu co):
Qud trinh hinh thanh va phdt trién
- Qua trinh hinh thanh va phat trién (ngay thanh lap, thoi diém niém yét, thdi gian cac mde
su kién quan trong ké tir khi thanh 1ap dén nay).

Cong ty Nude sach s6 2 Ha Noi tién than 1a Cong ty kinh doanh nudce sach s6 2 Ha Noi
duge thanh 1ap theo Quyét dinh s6 2882/QD-UB ngay 31/8/1996 cua Uy ban nhan dan Thanh
pho Ha Noi trén co so Xi nghiép KDNS Gia Lam thudc Cong ty Nude sach Ha Noi va tiép
nhan du 4n cap nude Gia Lam do Chinh phu hai nude Viét Nam - Nhat Ban diu tu xay dung.

Théang 7/2010, thue hién Quyét dinh s6 3464/QD-UBND ngay 13/7/2010 ctia UBND Thanh
pho Ha Noi vé viéc chuyén Cong ty Kinh doanh nudc sach s6 2 Ha NoO1 thanh Cdng ty trach
nhiém htru han mét thanh vién, Cong ty di vao hoat dong theo Luat doanh nghiép vdi loai hinh
trach nhiém htru han mot thanh vién tir thang 01/2011.

Ngay 08/6/2015, Uy ban nhan dan Thanh phé Ha Noi ban hanh Quyét dinh s 2588/QD-
UBND ve viée chuyén Cong ty TNHH MTV Nuée sach s6 2 Ha Noi thanh Cong ty ¢d phin
Nude sach s6 2 Ha Nai, voi nhiém vu khai thac san xuat, cung, oﬁp nude sach dap ing nhu cau
stt dung nudce sinh hoat va san xuat phat trién kinh té xa hoi cia céc co quan, don vi va nhén
dan trén dia ban.

Ngay 26 thang 06 nim 2015, Cong ty c6 phan Nudc sach s6 2 Ha Noi duge S& Ké hoach va
Pau tu thanh phd Ha Noi cap Gidy chimg nhan ding ky doanh nghiép cong ty ¢d phan sb
0100106088 ding ky thay doi lan 4.



Ngay 12 thang 10 niam 2015, Uy ban chung khoan nha nudce ¢6 cong vin 6 6412/UBCK-
QLPH chap thuan hé so ding ky Cong ty dai ching cua Cong ty ¢6 phan Nude sach sd 2 Ha
No1.

Ngay 20/09/2016, Trung tam luu ky ching khoan Viét Nam chép thuan viéc diang ky

ching khoan cua Cong ty va cap giay ching nhan dang ky ching khoan s6 102/2016/GCNCP-
VSD véi s6 lwong ¢6 phiéu ding ky 1a: 56.800.000 c6 phiéu.

Ngay 22/11/2016 S¢ Giao dich Ching khoan Ha Noi c6 Quyét dinh so 763/QD-
SGDHN vé vice chap thuin ding ky giao dich ¢6 phicu clia cong ty va Thong bao so 1219/TB-
SGDHN vé viée chinh thitc dua co phiéu cia Cong ty va giao dich trén thi truong Upcom,
ngay giao dich dau tién cta Cong ty 1a ngay 30/11/2016.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Khai théac, xtr ly va cung cap nude, tu van thi cong xay lap céc
cong trinh cap nuoc.

- Pia ban kinh doanh: Quan Long Bién, Huyén Gia Lam, Huyén Ddong Anh, Huyén Soc
Son, Huyén M¢& Linh.

3. Thong tin vé moé hinh quan tri, to chire kinh doanh va b may quan 1y
a. Mo hinh quan tri

+ Dai1 hdi1 dong co6 dong: gom tat ca cac cd dong co quyen bieu quyét, la co quan quyét
dinh cao nhat cua Cong ty.

Hoi dong quan tri: 1a co quan quan ly Cong ty, co toan quyén nhan danh Céng ty dé
quyét dinh va thuc hién cac quyeén, loi ich hop phap cua Cong ty trir nhitng truong hop thudce
tham quyén cua Pai hoi dong co dong.

+ Ban kiém soat: thuc hién giam sat Hoi dong quan tri, Giam doc Cong ty trong viéc quan
ly va diéu hanh Cong ty.

+ Giam doc Cong ty: 1a nguoi dai dién theo phéap luat cua Cong ty; chiu trach nhiém diéu
hanh cong viéc kinh doanh hang ngay cia Cong ty, chiu su giam sat ctia Hoi dong quan tri.

+ Pho giam ddc Cong ty: Céac phé giam doc Cong ty gitp viée cho Giam doc Cong ty dicu
hanh moi hoat dong ctia Cong ty trong cac linh vuc theo su phan cong va Gy quyén cia Giam
doc, chiu trach nhiém trude giam ddc va phap luit vé nhiém vu duge phan cong va uy quyén.

+ Cac phong, ban chirc nang: Cac phong ban chirc ning chiu trach nhiém thuc hién va
tham muu cho giam doc Cong ty theo chire ning, nhiém vu va phdi hop vai cac chi nhanh truc

thudc thue hién ké hoach chung cua Cong ty.

+ Céac chi nhanh truc thude: Cac chi nhanh truc thude chiu trach nhiém t6 chirc thuc hién
nhiém vu, ké hoach SXKD ctia Cong ty.

—  Co cau bo may quan ly: Hoi dong quan tri, Ban Kiém soat, Giam déc, Pho Giam doc va
05 phong, ban chitc ndng, 06 don vi1 truc thudc:



1.Phong T6 chirc - hanh chinh 1.X1 nghiép nudc sach Long Bién

2.Phong Ké hoach - K¥ thuat 2.X1 nghi¢p nudce sach Gia Lam
3.Phong Tai chinh - Ké toan 3.X1 nghiép nudce sach Pong Anh
4.Phong Kinh doanh 4.Xi nghiép TVKS Thiét Ké
5.Ban quan ly du an 5.Xi nghiép Xay Lap Cong Trinh

0. Trung tam KDSC DH do nude
b. M6 hinh quan ly

Pai hoi dong co dong

Y

Hoi dong quan tri Ban kiém soat

Y

Ban giam doc

[ l

Cac phong ban chirc nang Cac chi nhanh truc thuoc

4. Pinh huéng phat trién
a. Cac muc tiéu chit yéu ciia Cong ty:
- Huy dong moi nguon von dau tu dé ma rong san xuat, kinh doanh.

- Mo rong pham vi cap nudc, tang s6 lugng cac ho dan khu vuc nong thon ven do duge st
dung nuoc sach tu hé thong cap nude cua Cong ty.

- Pam bao dich vu cap nudc ngay mot tot hon, tién dén cap nude an toan phuc vu nhan dan
co quan, doanh nghi¢p trén dia ban phia Bac thu do.

- Doanh thu, loi nhuin nim sau cao hon nim trude, 6n dinh va tung budc ting thu nhap cho
nguol lao dong.
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b. Chién lwgc phat trién trung va dai han

Cong ty xéac dinh tip trung t6i da nguodn luc cho nganh nghé chinh 1a san xuat va cung cap
nude sach, cu thé:

- Tap trung dau tu cho phat trién nguon ning cong suat khai thac va sir Iy nuée cap tai céac

tram cuc bo de chu dong dap rng nhu cau dung nude tang thém cta khach hang hién c6, dong
thoi, cap ngudn nude cho cac khach hang tai cac khu vuc moi.

- Téap trung dau tu phap trién mang: mo rong pham vi bao phu cua hé¢ thong cap nude cong
ty dang quan ly (mang ludi du’ong ong cap nudce truyen tai, phan phoi, dich vu), phu hop voi
quy hoach cap nudc thu do dén nam 2030 va tam nhin dén nam 2050 da duoc Thu twdng
Chinh phu phé duyét tai Quyét dinh s6 499/QD-TTg ngay 21/3/2013.

c. Cac muc tieu phat trlen bén virng (mdi truwong, xa hoi va cng dong) va chuong
trinh chinh lién quan dén ngin han va tr ung han cua Cong ty

Cong ty xac dinh duy tri cap nude 6n dinh va tung budce tang dan ty 1 dan cu duge sur dung
nude sach tur hé thong cap nude tap trung do Cong ty cung cap dé ning cao doi séng nguoi
dan, gop phan on dinh tinh hinh xa hoi trén dia ban cac quan, huyén phia Bac thu do.

S. Cac rui ro:

Du kién nguon khai thac nudc tai cac Nha may nude sé tiép tuc bi suy giam dan dén giam
san lugng cap nudce, trong khi nhu cau tiéu thu nudce ngay cang tang cao dic biét la cac thang
mua he nam 2017, dan dén mot sé khu vuce dich vu cép nuoc khong dam bao, mot S0 dia ban
c6 nguy co thiéu nude cuc bd tic dong tidu cuc dén mot s chi tiéu hoat dong san xuat kinh

doanh ctia Cong ty nhu san lwong nude thuwong pham, ty 1& nude thu duge tién, doanh thu tién
NS

II. Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong san xuat kinh doanh
* Nhirng thuan loi :

Trong ndm 2017, Cong ty ti¢p tuc nhan duge Su quan tam, chi dao phoi hop va hop tac
chat ch¢, hicu qua cua lanh dao cac nganh, cac cap cung chinh quyén dia phuong trong

mo1 mat hoat dong san xuat kinh doanh da tao diéu kién dé Cong ty Nuoc sach s6 2 Ha Noi
hoan thanh tot nhiém vu duoc giao.

Hé thong quan ly, diéu hanh va t6 chire thuc hién cua Cong ty tiép tuc duy tri né ncp,, on
dinh, hi¢u qua. Mo hinh to chire da duoc Kién toan, nang luc cua CBCNV dugc cung ¢o va
tiép tuc nang cao la nén tang cho su phat trién tich cuc cua Cong ty.

Nguon nudc cung cap cho cac khu vue do Cong ty quan ly co ban giir mirc on dinh tr ong
boi canh kho khan chung vé nguodn cap trén dia ban Thanh pho. Pic biét nam 2017, sau rat

nhiéu ¢b gang va nd luc cua Cong ty tinh trang thiéu nude cuc bd cia mot sé khu vue da
dugc cham dut sau nhiéu nim kéo dai.

Céc cong trinh cai tao mang ludi dudng 6ng cip nude cii hong va thay thé dong hd dinh ky
tap trung thuc hién hang nam ngay cang phat huy hi¢u qua trong cong tac phong chong that
thodt that thu nude sach, ning cao do tin cily cta hé thong cap nude.

Thoi tiét nang néng kéo dai ciing 1a mot yéu to thuan loi, lam ting nhu cau st dung nuoc

sach, tang san lwong nudce ticu thy, gop phan hoan thanh va hoan thanh vuot mirc mot sO chi
tiéu ké hoach san xuat kinh doanh trong nam 2017.



* Nhitng kho khan :

Bén canh nhiing thuan lgi trén, trong nam 2017 hoat dong san xuat kinh doanh cta Cong
ty gap kha nhiéu kho khan va thach thie. Thoi tict ndm 2017 dién bién rat phuc tap, vdoi mua
he c¢6 nhitng dot ning néng bat thuong kéo dai, mua dong dén sém hon trung binh so voi
nhiéu nim trude cling nhu’ng dot rét dam, ret hai kem mua kéo dai khién cho cong tac du bao
gip nhiéu kho khan, viée dap tng nhu cau sir dung nude tang cao vao mua he va giam sau

trong mua dong dudng nhur ciing 1a mot bai toan kho. Dé khac phuc tinh trang trén Cong ty da
phat chiu ap lwc rat 1on trong viéc van hanh va dicu tiét cap nude...

Nam 2017, trong boi canh Thanh pho thue hién quyét liét cong tac xa hoi hoa cap nuoce
trén dia ban voi nhirng chi dao quyét ligt cia UBND Thanh pho doi voi cac doanh nghiép cap
nuoce dé ning cao chat lugng dich vu cip nude, dam bao an toan cap nudc. Nhitng chi dao

quyet liet cna UBND thanh pho vira 1a thuan loi va cling 1a kho khan, ap luc rat 16n 1én Cong
ty de dap ung yéu cau nhiém vu trong tinh hinh mai.

Trén dia ban cap nudc phia Bic Ha No1 da xuat hién cac nha dau tu hé thong cap nude
mo1, cac khu vuce chua ¢o hé thong cap nude cua Cong ty da duoc giao cho cac don vi khac
thue hién. Vi vay, cong tac phat trién khach hang, mo rong dia ban cap nuoc cua Cong ty gap
nhiéu kho khan. Cung vo1 do Thanh phd ¢6 chu trrong thoai toan bd von nha nude tai Cong ty
da phan nao tac dong anh huong dén tam tu nguoi lao dong.

Mat khac do dia ban cap nuoc cua Cong ty trai dai va dan xen gitra khu vuc thanh thi va
nong thon voi co s ha tang yéu kém tiém an nhiéu rdi ro, nhin thirc cta nguot dan tai nhitng
khu vue méi duge cap nude con han ché, dan dén khé khin trong cong tac phdi hop bao ve
tuyén ong ciing nhu thay doi théi quen sir dung nude sinh hoat hang ngay.

* Nhirtng mat da dat dwoc:

Nam 2017, Cong ty tiép tuc nhan duogc sur quan tam chi dao Thanh pho cac SO nganh va
lanh dao Cong ty Nude sach Ha Noi; su phoi két hop tot vai chinh quyén dia phuong va sy
doan két, nhat tri cao cua tap th¢ CBCNV; mac du khoi lugng cong viec phai thue hién rat 16n

song Cong ty Nudc sach so 2 Ha Noi dd nd luc phan dau va hoan thanh xuét sic nhiém vu
duoc giao Cu thé:

- Hoan thanh nhiém vu san xuat va cung cap nude sach trén dia ban phia bac Ha Noi voi
dich vu cap nudc an toan 6n dinh.

- Thue hién tot dich vu cong cap nude.

- Iham gia tich cuc va dong gop thiét thuc vao phong trao thi dua cua Cong ty NSHN, Chi
hoi cap nude Mién bac; doi song CBCNV duoc duy tri on dinh, thuc hién tot moi ché do véi
ngudi lao dong, thu ndp ngan sach day du, dung quy dinh.

* Nhirng ton tai han ché:
Nim 2017, Cong ty cling con mdt s6 ton tai can tap trung khic phuc 1a:
- Mot s6 du an quan trong tac dong truc ticp tdi chién luge phét trién san xuét kinh doanh

trién khai con cham so v&i ké hoach, dién hinh 13 du 4n cai tao tram Sai Pong (do vudng quy
hoach).

- Méc du cac chi tieu SXKD cua Cong ty déu dat va vuot ké hoach, tuy nhién két qua hoat
dong SXKD xét vé mit hiéu qua kinh té chua cao, 1gi nhuan thap.



- Vi¢e ing dung khoa hoc cong nghé vao cong tic quan 1y hé thong cap nude con cham so
vO1 yeu cau thuc te.

A )
* Ket qua SXKD:
, S0 voi
o . Keé hoach Thuc hién TH/KH nam
L ks ik PRSI nim 2017 nam 2017 (%) | truéc
(“o)
1| Chi tiéu san lwgng
@ I |
al San lwong cap vao
mang m3 39.329.833 40.527.950 41.755.675 103% 106%
San lugng nudce san
xuat r m3 12.316.553 13.115.510 13.233.362 101% 107%
SL nudc cap tu
NSHN, NMN Quang
Minh m3 27.013.280 27.412.440 28.522.313 104% 106%
b San lwong nwoéc
ghi thu m3 34.878.311 35.680.579 37.518.973 105% 108%
2|  Tbng doanh thu | ddng | 417.552.112.183 | 417.292.595.810 | 423.526.923.154 | 101% | 101%
Tién nudc
o 365.740.614.458 | 366.600.795.810 | 387.120.275.242 106% 106%
Xay lap, thiét ké
s 42.518.316.305 | 41.874.800.000 | 26.807.375216 |  64% |  63%
Khac
! 9.293.181.420 8.817.000.000 9.599.272.696 109% 103%
3 Doanh thu thuan 2
dong 373.120.100.088 | 373.301.499.824 | 377.735.984.732 101% 101%
T-:-: "
e 325.184.270.863 | 326.416.499.824 | 343.832.931279 |  105% |  106%
Xay lap, thiét ké
38.653.014.823 38.068.000.000 24.370.341.105 64% 63%
Khé
= 9.282.814.402 8.817.000.000 9.532.712.348 108% 103%
4 Chi phi :
11p : dong 358.058.944.034 | 357.733.119.156 | 361.965.021.552 101% 101%
Tién nudc
’ o 319.239.868.308 | 320.178.000.000 | 337.402.740.995 105% 106%
Xay lap, thiét ké
38.774.135.455 | 37.555.119.156 | 24.042.097.166 64% 62%
Khac
44.940.271 520.183.391 1157%
5| Loi nhufn trugc thud 15.061.156.054 | 15.568.380.668 | 15.770.963.180 | 101% | 105%
6| Loi nhufn sau thué 12.048.924.843 | 12.454.704.534 | 12.616.770.544 | 101% | 105%
7| Von chi sé hiru dong | 568.000.000.000 | 568.000.000.000 | 568.000.000.000 100% 100%
8| Ty suat LNST/VCSH % 2,12% 2,19% 2,22% | 101% | 105%
Thué va cac khoan |
9| phai m"}P nha nwéc dong 50.810.364.878 60.441.399.72§ 57.508.038.186 95% 113%
Thuée GTGT
, 20.152.037.377 22.128.000.000 20.156.740.917 91% 100%
Thué thu nhap DN
, 3.012.231.211 3.114.000.000 3.156.022.360 101% 105%
Thué TNCN
, 2.294.108.746 2.000.000.000 4.149.453.162 207% 181%
Thué tai nguyén
r o 2.973.651.060 |  5.246.204.000 |  5.293.344.800 |  101% |  178%
Thu¢ nha dat, tién
thué dﬁtr 15.538.849 16.000.000 70.172.573 439% 452%
Thu@ BVMT va cac
loai thué khac 9.569.456 9.000.000 258.196.795 | 2869% | 2698%
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Phi, 1¢ phi va cac
khoan phai ndp khac 22.353.228.179 | 27.928.195.725 | 24.424.107.579 87% 109%
10 | Tong s6 lao dong nguoi 498 601 523 87% |  105%
Tong quy lwong (ko
11 | bao gom luwong Kkhoi
XLTK) don_g 68.288.696.881 | 68.586.634.943 | 70.466.103.226 103% 103%
Thu nhidp binh quan dong/
12 | nguoi/thang nguoi 11.427.158 9.510.000 11.227.868 118% 98%

2. To chire va nhan sw
- Danh sach Ban diéu hanh:

Qué quan: Tién Tan, Duy
Tién, Ha Nam

Noi dang ky ho khau thudng
tra: 12/25 ngdé Thong Phong,
phuong Qubc T Giam, Dong
Pa, Ha NoO1

Noi ¢ hién nay: 12/25 ngd
Thong Phong- phuong Quoc Tu
Giam, Dong Pa, Ha Noi

Trinh d§ chuyén moén nghiép
vu: Thac sy Dia chat thuy van

Chtrc vu: Giam doc Cong ty —
Thanh vién Hoi dong quén tri

T Ho va tén Tém tat 1y lich Ty 1& so Cac
T hitu co phan | ching
c6 quyen bicu | khoan
quyét khac do
cong ty
phat
hanh
Ta Ky Hung Ngay sinh: 15/03/1975 SO hitu cua
No1 sinh: Ha No1 ca nhan:

33.600 cd phan
chiém 0,0592
% tong sO €0
phan cua Cong
ty.

SO hiru dai
dién von Nha
nuwoc:
13.063.972 ¢o
phan chlem 23
Yo tong sO ¢0
phan cua Cong

LY.

Duong Quéc Tuén Ngay sinh: 19/02/1964

Noi sinh: Ha Noi

Qué quan: Phuong Vinh
Hung, Quan Hoang Mai, Thanh
phd Ha Noi

Noi diang ky ho khau thuong
tra: 28 Nguyén Truong TO.
Phuong Trac Bach, Quan Ba
Pinh, Ha No1

Noi & hién nay: 16/22, Phd
Tan Thuy, Phuong Phic DPong,
Quan Long Bién, Ha NO1

Trinh d§ chuyén mon nghiép

SO hitu cua
ca nhan:
45.200 ¢6 phan
chlem 00796
% tong sO cO
phan ctia Cong
ty.

SO hiru dai
dién von Nha
nuoc:
13.063.972 ¢b
phan chiém 23
% t(’?ing sO €O




vi: K§ su xdy dung nganh Cap
thoat nude- Moi truong nude

Chire vu: Phd Giam dbc Cong
ty — Thanh vién Hoi dong quan
tr1

phan cta Cong
ty.

Tran Thi
Phuong Thao

Ngay sinh: 03/10/1974

No1 sinh: Ha No1

Qué quan: X3i Van Binh,
Huyén Thuong Tin, Thanh pho
Ha No1

Noi dang ky ho khau thuong
tru: 302 nha 1718 Do thi Trung
Hoa Nhan Chinh, Quan Thanh
Xuan- Ha N1

Noi1 ¢ hién nay: 302 nha 17718
DO tht Trung Hoa Nhan Chinh,
Quan Thanh Xuan, Ha No1

Trinh do chuyén mon nghiép
vu: K¥ su kinh té Xay dung

Chire vu: Phd Giam doc Cong
ty — Thanh vién Hoi dong quan
tri

SO htru cua
ea nhan:
40.400 co phan
chmn 0, 0711

% tong sO o
phan cua Cong
ty.

SO htru dai
dién von Nha
nuoc:
13.063.972 ¢6
phan chlem 23
% tong s cO
phan ctia Cong

ty.

Khong

Kiéu Thi Hat

Ngay sinh: 05/12/1963

Noi sinh: Xa Tuong Linh |
Huyén Kim Bang, Tinh Ha Nam

Qué quan: Xa Tuong Linh ,
Huyén Kim Bang, Tinh Ha Nam

Noi ding ky hd khau thuong
tri: Can hd 02 tang 5 Nha A,
Chung cu s6 6 Doi Nhan,
Phuong Vinh Phtc, Quan Ba
Dinh, Ha No1

Noi ¢ hién nay: P2703 Toa
nha MS, s0 91 Nguyén Chi
Thanh, Dong Da, Ha Noi

Irinh d§ chuyén moén nghiép
vu: Ctr nhan kinh té - nganh Ké
toan doanh nghiép

Chirc vu: Ké toan trudong —
Trudong phong Tai chinh — Ké
toan

SO hitu cua
ca nhan:
40.100 ¢o phan
chlem 0,0706
% tong sO ¢b
phan cta Cong

ty.

- Nhitng thay do6i trong ban diéu hanh:

+ Hoi dong quan tri Cong ty ban hanh Nghi quyet SO 37/NQ-HDQT ngay 30/6/2017 mién

nhigm chic danh Giam doc Cong ty Nudce sach so 2 Ha Noi doi vdi ong Nguyen Htru Thang

Ly do mién nhiém: c6 don xin tir nhiém theo nguyén vong ca nhin hudng ché do bao hiém xa
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hoi tr ngay 01/7/2017.

+ Hoi qéng quan tri Céng ty ban hanh Nghi quyét s6 39/NQ — HDQT ngay 30/6/2017 Ve
viéc thay doi ngu;fji dai dién theo phap luat cua Cong ty va Quyet dinh s6 40/Qb — HDQT
ngay 30/6/2017 bo nhiém ong Ta Ky Hung gilr chtc vu Giam doc Cong ty tir ngay 01/7/2017.

- SO lugng can bd, nhan vién (tinh dén 31/12/2017): 523 nguoi( bao gom 05 ngudi quan 1y
cong ty).

- Toém tat chinh sach va thay doi trong chinh sach doi véi ngudi lao dong:

Trong nam 2017, Cong ty tiép tuc thuc hién nghiém tac cac quy dinh cua BO luat Lao
dong, Luat Bao hiém xa ho1, Luat An toan, v¢ sinh lao dong va cac van ban co lién quan trong
cong tac quan ly lao dong, dong tho1, thuc hién kién toan mo hinh to chite, cac quy ché, quy

dinh phu hop vo1 loai hinh cong ty c¢d phan quy mé 16n. Vi vay, doi song ngudi lao dong dugce
duy tri on dinh, 100% ngudi lao dong duge dong bao hieém xa hoi.

3. Tinh hinh dau tw, tinh hinh thwe hién cac du an

a) Cac khoan dau tu 16n: Néu cac khoan dau tu 16n duoce thuce hién trong nim (bao gom cac
khoan dau tu tai chinh va cac khoan dau tu du an/), tinh hinh thue hién cac du an lon. Doi vai

truong hop cong ty da chao ban chirng khoan de thuce hién cac dy an, can neu 16 tién do thuc

hién cac du an nay va phan tich nguyén nhan dan dén viée dat/khong dat tién do dd cong bo va
cam két)

Trong boi canh Thanh pho thuc hién cong tac xa hoi hoa cap nudc trén dia ban, nim 2017
vGi nhitng chi dao quyét 1iét cia UBND thanh pho d6i vdi cac doanh nghiép cap nude dé nang
cao chét lwong dich vu cap nude, dam bao an toan cap nude. Nhitng chi dao cla UBND Thanh
pho vira 1a thuan loi va ciing 1a kho khan ap luc rat 1on 1én Cong ty dé dap ung yeu cau nhiém
vu trong tinh hinh mdi. Pia ban cap nudc ngay cang durcfc md& rong, nhu ciu cap nude cua
khach hang ngay cang tang cao, ViEC dau tu dé ting nguon cap mroc tai cac tram hién c6 va mo
rong mang ludi cap nude la van dé cap bach trong khi nguon von khau hao TSCD dé tai dau tu
rat han hep., co ché chinh sach ctia Nha nude vé dau tu xay du’ng c6 nhiéu thay d6i. Mat khac
trén dia ban cap nude plua Bac Ha Noi da xuat hién cac nha dau tu hé thong cap nude mdi, cac
khu vuc chua co hé thong cap nude cua Cong ty da dugce giao cho cac don vi khac thuc hién.
Vi vay, cong tac phat trién khach hang, md rong dia ban cap nude ctia Cong ty gip nhicu kho
khan.

Vi nhitng khé khin thach thre ndi trén, tip thé Pang uy, Ban giam doc Cong ty da sang
suot chi dao, diéu hanh cac phong, ban, don vi xay dung ké hoach, t6 chire trién khai thuc hién
cong tac dau tu xay dung nam 2017 dat duogc cac két qua cu thé nhu sau:

3.1. Té chirc thwe hién thi cong xiay dung:
Nam 2017, Cong ty Nude sach so 2 Ha Noi da to chire thuc hién 18 cong trinh: 13 cong

trinh su dung ngudén von khau hao tai san co dinh; 05 cong trinh co s dung thém ngudn von
huy dong.

* Khdi lwong thuc hién nim 2017: 146.445 triéu dong (liy ké tir khai cong: 170.043 triéu
dong). Két qua cu thé:

- Di phé duyét du 4n, hoan thanh cong tac lap, tham dinh ho so TKBVTC-TDT tai S¢ XAy
9



dung: 01 cong trinh
+ Du an Phuc hoi, cai tao tram cap nude Sai Dong cong suat 5.000 m3/ngd.

- Hoan thanh Béo cao KTKT xay dung cong trinh, dang chuan bi trién khai thi cong xay
dung cong trinh: 01 cong trinh
+ Xay dung hé thong cap nude cac khu vuce con lai ciia xa Yén Thuong huyén Gia Lam.

- Pang tiép tuc trién khai thi cong xay dung 04 cong trinh.
+ Pau tr md rong hé thong cap nude khu vue Bac Ha Noi.
+ Cai tao, thay thé mang ludi cap nude va chong TTTT trén dia ban Cong ty quan 1y khu
vuc Dong Anh (nam 2017).
+ Cai tao, thay thé mang ludi cap nudc va chong TTTT trén dia ban Cong ty quan 1y khu
vuc Gia Lam (nam 2017).
+ Xay dung hé thdng cip nude sach cho 03 x4 Nam Son, Bac Son, Hong Ky trong ving
anh huong moi truong ban kinh 500-1000m tor khu LHXLCT Soc¢ Son, huyén Soc Son.

- Hoan thanh cong tac thi cong xay dung 12 cong trinh .
B6 sung giéng khai thac du phong Tram cap nude Kiéu Ky.

+ Xay dung hé thng SCADA diéu khién, giam sat tram san xuat cap nudc khu vue San
bay Gia Lam, Pong Anh, Soc Son.

Cai tao, thay thé mang luéi cap nude va chong TTTT trén dia ban Cong ty quan ly
(nam 2016).

+ Hoan thién hé théng cap nude khu vue Bic Pudng: lay nguon tr NMN Yén Vién,
huyén Gia Lam (phan con lai cta thi tran Yén Vién, xd Yén Vién va thon Xuan Duc, Yén
Thuong, Yén Khé, Doc La - xd Yén thuong).

+ Cai tao thay thé, bo sung déng ho téng chia 6 dé quan ly dau may, két hop bo sung hé
thong giam sat ap luc tu dong khu vue Long Bién.

+ Cai tao thay thé, bd sung dong ho tong chia 6 dé quan 1y dau may, két hop bo sung hé
théng giam sat ap luc tu dong khu vuc BDong Anh.

+ Cai tao thay thé, bo sung dong ho tong chia 6 dé quan 1y dau may, két hop bo sung hé
thong giam sat ap luc tu dong khu vue Gia Lam.

+ Cai tao hé théng ca’:ip nude dé dam bao tién do cai tao ha tﬁng dia phuong cua phuong
Phic dong, quan Long Bién, Ha Noi.

+ Xay dung hé thong cap nude cho cum dan cu khu Thiang Long, huyén Pong Anh 1iy
nguon tir NMN Bic Thang Long.

+ Cai tao, thay thé¢ mang ludi cap nude va chong TTTT trén dia ban Coéng ty quan Iy
khu vuc Long Bién (nam 2017).

+ Pau bo sung tuyén ong cap nude cho quan Long Bién, huyén Gia Lam. Pong Anh,
Soc Son (nam 2017).

Niam 2017 cac cong trinh di hoan thanh cong tac kiém toan, phé duyét quyét toan von
dau tu du 4n hoan thanh:

+ B6 sung giéng khai thac du phong Tram cap nude Kiéu Ky.
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+ Cai tao hé thong cap nude dé dam bao tién do cai tao ha tang dia phuong cua phuong
Phitic dong, quan Long Bién, Ha Noi.

+ Xay dung hé thong SCADA diéu khién., giam sat tram san xuat cap nude khu vuc San
bay Gia Lam, Pong Anh, Soc Son.

+ Cai tao, thay thé mang ludi cép nuoc va chéng TTTT trén dia ban Cong ty quan 1y
(nam 2016).

+ Hoan thién hé thong cap nude khu vuc Bic Puong: lay ngudn tir NMN Yén Vién,
huyén Gia Lam (phan con lai cua thi tran Yén Vién, xa Yén Vién va thon Xuan Duc, Yén
Thuong, Yén Khé, Doc La - xa Yén thuong).

+ Xay dung hé thong cap nude cho cum dan cu khu Thiang Long, huyén Pong Anh lay
ngudn tir NMN Bic Thang Long.

- Hoan thanh cong tac khao sat thiét ké thi cong dau ndi cap nude vao nha cac khu vuc Long
Bicn, Gia Lam, Dong Anh — Séc Son ngoai pham vi cdc du én 6.801 dau may.

- Tiép tuc nghién ctru, khao sét phuc vu 1ap bao cdo dé xuat xin phé duyét chu truong dau
tu, 1ap Bao cdo KTKT doi vorl cac du an da ghi danh muc nam 2017: 6 du an

+ Hoan thién hé thong cap nuoc xa Duong Quang (Nam Duong) huyén Gia Lam.

+ Hoan thién hé thong cap nudce thi tran Dong Anh lay ngudn tir tram cip nudc Dong
Anbh.

+ Du 4n dau tu xay dung hé lhong cap nudc cho xa Minh Phu, huyén Soc Son.
+ Cai tao nang cap day chuyén xtr 1y nude truyén thong tram cap nuoc Dong Anh.

+ Cai tao tuyén ong cap nude da cii nat theo tién do cai tao ha tang dia phuong (nam
2017).

+ Phoi hop dau tu xay dung hé thong cap nude cho cac Kim N, Vinh Ngoc, Tam Xa,
bong HO1 va Xuan Canh, huyén Dong Anbh.

3.2. Tam dirng trién khai thwe hién: 2 cong trinh

+ Cong trinh: Khoan bo sung giéng khai thac du phong tram cap nuoc Ngoc Thuy do

vudng mac vé yéu to mit bing quy hoach chung cta ca khu vye to 33- to 38 phuong Ngoc
Thuy, UBND quin Long Bién chua chap thuan vi tri giéng khoan theo dé xuit.

+ Cong trinh Xay dung hé thong cap nude xa Mai Lam. huyén Dong Anh thuce hién theo

Vin ban sO 2512/NSHN- BQLDA ngay 27/7/2017 cua Cong ty Nude sach Ha Noi dung
trién khai thue hién du an.

3.3. Cong tac giai ngan:
Khoi luvgng giai ngan nam 2017: 111.895 triéu dong. Trong do:
- Nguon von KHTSCD:  57.079 triéu dong.

Céc cong trinh thi cong cap nude: 53.224 triéu dong.
Mua sam tai1 san: 3.855 tric¢u dong.
Cai tao sura chita cung ¢o co so vat chat: 0 dong.

- Ngudn von vay: 54.816 tricu dong
Céac cong trinh thi cong cap nude: 54.816 triéu dong
(Thuc hién giai ngan cho dy an Hoan thién hé thong cap nude khu vue Bic Pudng,
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huyén Gia LAm (phan con lai cta thi trin Yeén Vién, xa Yén Vién va thon Xuan Duc, Yén
Thuong, Yén Khé, Doc La — xa Yén Thuong) va du an Xay dung hé thong cip nude sach

cho 03 xa Nam Son, Bac Son, Hong Ky trong vung anh hudng moi truomg ban kinh 500-
1000m tir khu LHXLCT Séc Son, huyén Séc Son).

4. Tinh hinh tai chinh
a. T'inh hinh tai chinh

PVT: Triéu dong

Chi tiéu Nam 2016 Nam 2017 Yoting,
1Al

Tong gia tri tai san 1.127.399 1.156.891 2.6%

Doanh thu thuan 366.980 373.012 1.6%

L.¢1 nhudn tor hoat dong kinh doanh 8.921 11.047 23.8%

.1 nhuan khac 6.140 4.724 -23.1%

Loi nhuan trude thué 15.061 15.771 4.7%

Loi nhuin sau thué 12.049 12.617 4.7%

Ty 1€ 1gi nhuan tra co tic 50% 50% 0%

b. Cac chi tiéu tai chinh chii yéu:

Chi tiéu Nim 2016 Nim 2017 | Ghi chi

1. Chi tiéu vé kha nang thanh toan

+ Hé s6 thanh toan ngén han 1.61 1.60 E

Tai san ngén han/No ngén han

+ Hé s6 thanh toan nhanh.: 1.50 1.44

Tai san ngan han - Hang tdn kho

No ngan han

2. Chi tiéu vé co cau von

+ Hé so No/Tong tai san 0.49 0.49

+ Hé s0 Ng/Vén chii s¢ hiru 0.96 1.01

3. Chi tiéu vé nang lwe hoat dong

+ Vong quay hang ton kho

Gia von hang ban/Hang ton kho binh quén 22:15 14.18

Doanh thu thu’én/Téng tal san 0.33 0.32

4. Chi tiéu vé kha nang sinh loi
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+ Hé sb Loi nhuin sau thué/Doanh thu thuin 3.28% 3.38%
+ Hé s6 Loi nhudn sau thué/Von chi so hiru 2.12% 2.22%
+ Hé s6 Loi nhudn sau thué/Tdng tai san 1.07% 1.09%
+HE¢ s0 Loi nhuan tr hoat dong kinh 2.43% 2.96%
doanh/Doanh thu thuan

5. Co cau ¢o dong, thay doi von dau tw ctia chii s hitu

a. Cé phan:

- Tong s6 ¢d phiéu dang luu hanh: 56.800.000 ¢6 phan

- Tong gia tri theo ménh gia: 568.000.000.000 dong (Néim trém sdu muwoi tdm ty dong)
- Loai ¢6 phan: C6 phan pho thong

- S6 lwong ¢ phiéu han ché chuyén nhuong: 865.500 ¢o phan, trong do

+ S6 ¢6 phan CBCNV Cong ty dang ky mua thém theo tiéu chuan cam két tiép tuc lam viée
trong doanh nghiép co6 phan h6a:692.200 ¢d phan (han ché chuyén nhuong 03 nim ké tir ngay
dang ky kinh doanh)

+ 86 ¢b phén thudc so hitu ctia Hoi df’:‘mg quan tri chi duoc chuyén nhuong khi ¢o su thong
qua ctia Hoi dong quan tri:173.300 ¢b phan.

b. Co ciu co dong:

TT| Co dong So lwong ¢6 phan Gia tri (VND) Ty 1¢ (%)
I | Codong trong nude 56.800.000 568.000.000.000 100%
| Co dong T chire 54.891.400 548.914.000.000 96,64 %
2 C6 dong c4 nhan 1.908.600 19.086.000.000 3,36%
II | Co dong nwéc ngoai 0 0 0
Tong 56.800.000 568.000.000.000 100,00

c. Tinh hinh thay d6i von dau tw ciia chii sé hitu: Khong thay dé;
d. Giao dich co phiéu quy: Khong c6
e. Cac chirng khoan khac: Khong cé
6. Bao cdo tac dong lién quan dén moi trwong va xa hoi cia Cong ty
6.1. Quan ly nguon nguyén vat liéu:
a. Tong lwgng nguyén vt liéu dwoc sir dung de san xuit va dong géi cac san pham va

dich vu chinh cua to chirc trong nim.
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- San pham chinh cta Cong ty 12 Nude sach; dich vu chinh cta Cong ty la cung cap nudce sach
cho mot1 doi tugng dung nude trén dia ban cac quan huyén phia bac Ha Noi.

- Tong [wong nguyen licu 1a nudce tho khai thac tir cac gicng khoan dé san xuét nudc sach
nam 2017 véi cong suat trung binh 13,7 triéu m3/ nam dé xur ly thanh nudce sach dat tiéu chuan
QCVN 01:2009 BYT.

r F > A .1. - ~ A e F 9 ..-': > R > J"": >
b. Bao cao ty I¢ phan trim nguyén vt liéu dugc tai cheé dwgce sir dung deé san xuat san
pham va dich vu chinh cua to chire.

Cong ty da xay dung day chuyén dong bo dé thu gom toan bd lvgng nude rira loc dé tai ché
va xu ly thanh nudce sach dat tiéu chuan QCVN 01:2009 BYT. Nude x4 ra trong qua trinh san

xuat duge thu gom, xtr ly va tai st dung thong qua hé thong tudn hoan vé day chuyén xur Iy
nuoc sach.

6.2. Tiéu thu niang lwong:

a. Nang lwogng tiéu thu trong qua trinh san xuat cuia Cong ty la nang lwong dién, Cong
ty sir dung dién dé van hanh cic may moc thiet bi trong san xuat.

- Nang lugng ti€u thu truc tiép tai cadc Tram san xuat : 5.016.654 Kwh.
- Nang lugng tiéu thu gian tiép tai Vin phong Cong ty : 131.030 Kwh.
b. Ning lwong tiet kiém dwoe thong qua cac sang kien sir dung nang lwgng hiéu qua:

Cong ty da thuce hién cac giai phap dé tiét kiém ning lwong, trong do da thuc hién giai
phap tiét kiém dién cho nguon tiéu thu chinh 1a dong co cac may bom khai thac va cap nudc,
tat ca cac tram bom nudce cia Cong ty da duge lap dat hé thong may bién tin dé tiét kiem dién
nang tiéu thu. Hé thong chiéu sang cling duoc lap dit cac loai bong chicu sang tiét kiém dién
nang.

F r F F lA 'I-I:i. " A S .l{ r ¥ 2. b1 L i..I:.
¢. Cac bao cao sang kien tiet kiém ning lwong ( cung cip cac san pham va dich vu tiet
" A g - - Y F o F r L - > F I-l"l; \
kiem nang lwgng hodc sir dung ning lwgng tii tao); bdo cdo két qua cua sang kién nay:
khong co.

6.3. Tieu thy nuée: (mire tiéu thu nuwée ciia cic hoat dong kinh doanh trong nim)
a. Nguon cung cap nwéc va sian lwgng nuwée sir dung:

- Cong ty tu san xuat nude sach dé sir dung cho céc hoat dong san xuat kinh doanh, nudc
dugce xur ly tuan hoan trong diy chuyén xir Iy nude dam bao khong xa thai ra moi truong.

b. Ty I¢ phan trim va tong lwong nwéc tai ché va tai siv dung:

- toan bo lugng nude xa thai trong qua trinh san xuit nude dugc thu gom, xir Iy tach cin va
tai sur dung thong qua hé thong tuan hoan vé day chuyén xir ly nurée sach hién cé.

6.4. Tuan thi phap luit ve bao vé moi truong:

a) So lan bi xi phat vi pham do khéong tudn tha luit phap va cac quy dinh vé moi
truong:

- Khong ¢6 vi pham bi xir phat.
b) Tong so tién do b1 xwr phat vi pham do khong tuin thi luit phap va cic quy dinh veé

moi truong:
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- Khong ¢6 vi pham bi xir phat.

6.5. Chinh sach lién quan dén nguoi lao dong

a) SO lugng lao dong, mie luong trung binh doi véi ngudi lao dong tinh dén 31/12/2017-
- SO luong lao dong: 523 ngudi( bao gom 05 lao dong quan ly)

- Mtre luong trung binh ngudi/nim: 130.821.552 dong (10.901.796 déng/nguﬁri/théing)
b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cua nguoi lao dong:
*  Tién lrong:

- Tién luong, thu nhap tra cho nguoi lao dong cin ¢t vao ning suat, chat luong, hiéu qua,
két qua thue hién cong viée va mire do dong gop cua ca nhan nguoi lao dong, dam bao su cong
bang, minh bach gitra tap thé va c4 nhan.

- Tién lrong, thu nhip khic cua hoat dong san xuat nudce thuc hién theo don gia khoan
dong/m’ nude sén xudt trén co s& két qua san luvong nude san xuat.

- Tién lwong, thu nhap khéc ctia hoat dong kinh doanh nudge sach thuc hién theo don gia
dong/ déng doanh thu trén co s& két qua doanh thu ghi phét sinh tién nude.

- Tién luong va thu nhédp khac cia khoi vin phong Cong ty thue hién theo don gia ty 18 %
quy tién lwong, thu nhip cua cac chi nhanh Cong ty hoat dong san xuat kinh doanh nude sach
trén co s& két qua thuc hién cong viéc duoc giao.

- Tién lwrong, thu nhap khac cta hoat dong thiét ké xay lip duoc khodn theo ty 1€ % gia
tr1 chi phi nhan cong, ty 1& % gia tri chi phi khao sat thiét ké (truéc thué) theo quyét toan duoc
duyét.

% Ché d6 phu cép: Cong ty thuc hién chi tra tién in ca cho toan bo nguoi lao dong lam
viée tai Cong ty (30.000 dong/ ngay); phu cap xang xe va dién thoai déi véi mot sO vi tri chirc
danh cong viéc.

*  Bao hiém x4 hoi:
- 100% ngudi lao dong lam viée tai Cong ty duge tham gia bao hiém x4 hoi bt budc.

- Cong ty ho trg ngudi lao dong thurc hién cac thi tuc dé nghi Bao hiém xi ho1 chi tra cac
ché do Om dau, thai san, dudng strc cho nguoi lao dong.

* An toan v¢ sinh lao dong: thuc hién trang b1 bao h) lao dong, xay dung ké hoach an
toan, v¢ sinh lao dong hang nam: mang ludi an toan vé sinh vién; thuc hién kiém tra dinh ky
cong tac an toan, vé sinh lao dong dinh ky hang nam.

*  Thoa ude lao dong tap thé: Cong ty thong rnhét vGi Ban chap hanh cong doan Cong ty
ban hanh Thoa udc lao dong tap thé quy dinh ché do phuc lgi tap thé, cac dam bio khac cho
nguo1 lao dong ¢b loi hon so véi quy dinh cta B¢ luat Lao dong.

¢) Hoat dong dao tao nguoi lao dong
- Tong s6 luot dao tao trong nam 2017: 182 luot nguoi.

- Cac chuong trinh phat trién ky nang va hoc tip lién tuc dé ho tro nguol lao dong dam bao
cO viéc lam va phat trién su nghiép:

+  Cép nhat mot sd quy dinh lién quan dén hoat dong dau tu xay dung
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Dao tao cap chung chi nang lye xay dung
Dao tao cong tac giam that thoat thét thu tai Nhat Ban
Dao tao trung cap 1y luin chinh tr1

Dao tao nang cao niang luc ndi kiém chat [rong nude

+ 4+ + + 4+

TI'ap huan nghiép vu bao vé

Tap huan cac chinh sdch méi nhat vé lao dong, tién lvong va BHXH tac dong dén xay
dung chi phi, gia thanh san pham

+ Dao tao chirng chi van thu, luu trit
+  Dao tao cap chimg chi nang bac luong nam
6.6. Bao cdo lién quan dén trach nhiém doi voi cong dong dia phwong

Trong nam 2017, Cong ty tham gia day du, thuc hién tdt trach nhiém cua Cong ty vi cdng

dong dia phuong thong qua viée dong gop tng hd cac quy, cac td chirc tir thién so tién
50.800.000 dong.

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong san xuat kinh doanh

Nam 2017 véi sy quan tam, chi dao ctia Thanh pho, cua cac Sé nganh va lanh dao Cong ty
Nuoc sach Ha NoO1, su phéi hop tich cuc cua cac phong ban, su ho tro tao diéu kién cia chinh
quyen dia phrong va su doan két, nhét tri cao cua tap thé ngudi lao dong, Cong ty Nudc sach
s0 2 Ha Noi da hoan thanh tdt ké hoach SXKD va céac cong tac khac cua nam 2017. Trong dé6
nhiéu chi tiéu hoan thanh va vurot muc ké hoach., Cu thé:

- Tong doanh thu dat: 377.736 triéu dong dat 101% so véi ké hoach va tang 1% so vi
nam 2016.

- Loi nhuén trude thué dat: 15.771 tricu df’ing dat 101% so v&i ké hoach va tang 1% so
vo1 nam 2016.

- Loi nhuén sau thué dat: 12.617 triéu dong dat 101% so voi ké hoach va tang 5% so vdi
nam 2016.

2. Tinh hinh tai chinh

a, Tinh hinh tai san

Tong gid tri tai san tai ngay 31/12/2017 14 1.156.891 triéu dong ting 2.6% so véi thoi diém
31/12/2016 1a 1.127.399 triéu dong.

* Cac chi tiéu phan danh hiéu qua sir dung tong tai san:
- Hiéu suat sir dung tong tai san: 0.32
Hiéu suat sir dung cta tong tai san = Doanh thu thuan/tong tai san binh quan trong ky

Chi tiéu nay danh gia hi¢u qua st dung tai san (bao gdm ca tai san ngan han va tai san dai
han) cua doanh nghié¢p. Nam 2017 ¢t 1 dong tai san cta doanh nghi€p dua vao hoat dong kinh
doanh doanh tao ra 0.32 dong doanh thu thuan.
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- H¢ 50 sinh 101 ciia tong tai san: 0.01
He s0 sinh 101 ctia tong tai san = Loi nhuin sau thué/téng tai san binh quan

H¢ s6 sinh 101 cua tong tai san cho biét doanh nghiép bo ra 1 dong tai san sé& tao ra 0.01
dong lo1 nhuan sau thue.

* Chi tieu phan anh hiéu qua sir dung cia tai san ngin han:
- Hiéu suat st dung tai sian ngin han: 2.44
Hiéu suat str dung TSNH = Doanh thu thuan/TSNH binh quan trong ky

Chi tiéu nay danh gia hiéu qua st dung tai san ngan han noi chung (bao gom ca hoat dong
hang ton kho va khoan phai thu). Nam 2017, doanh nghiép bo ra 1 dong TSNH dua vao hoat
dong SXKD s& tao ra 2.44 déng doanh thu thuin.

- Hé so sinh 1&i cia TSNH: 0.08
Hé s6 sinh 10i cia TSNH = Loi nhun sau thué/TSNH binh quan trong ky

Chi ti€u nay phan anh lgi nhuin sau thué ctia doanh nghi¢p. Chi tiéu nay cho biét doanh
nghiép ctr dau tu 1 dong tai san ngan han thi thu vé 0.08 dong loi nhuin sau thué.

* Cac chi tiéu phan anh hiéu qua sir dung TSCPD:

- Hiéu suat sir dung cua TSCD: 0.25

Hiéu suat st dung cia TSCD = Doanh thu thuan/nguyén g1a binh quan TSCD

Chi tiéu nay cho biét trong nam ¢t bo ra 1 dong TSCPD tao ra 0.25 dong doanh thu thuan.

- Hé s6 sinh 10i ctia TSCPD: 0.008

Heé so sinh 10 ctia TSCD = Loi nhuén sau thué/nguyén gia binh quan TSCDH

Picu do phan anh cr bo ra 1 dong TSCD trong ky tao ra 0.008 dong loi nhuin sau thué.

b. Tinh hinh n¢ phai tra:

Tong no ph{li tra tal1 ngay 31/ 12/2017, la 576.274 tri€u déng tang 5.28% so vai thoi diém
01/01/2017. Tong ng phai tra ting chu yéu 1a tang cac kh?én ng phai Eré dai han. Nguyén nhan
chinh la do ndm 2017 Cong ty da thuc hién huy dong von bang nguon vay dai han cac ngan

hang thuong mai dé thuc hién nhiém vu mé rong mang ludi cap nude cho nhin dan khu vuce
03 xd Nam Son, Bac Son, Hong ky va khu vuc Bic Dudng.

H¢ 50 thanh todn ngéin han tai thoi didm 31/12/2017 13 1.6 1in didu dé cho thay kha
ning tra ng ngan han cta doanh nghiép 1a an toan. Vé mat tai chinh doanh nghiép du nang luc
de dap rng nhu cau thanh toan cac khoan no.

3. Nhirng cdi tien ve co clu to chire, chinh sach, quan ly

- Kién toan by may to chirc, mo hinh t6 chirc theo hudng phan cap uy quyén siu, cu thé chi

tiet do1 vai cdc chi nhanh truc thude, tang cuong cong tic tham muu cta cac phong, ban
chuyén mon ting tinh hiéu qua trong cong téic quan ly diéu hanh.

- Dao tao, boi dudng nguon can bo, bd nhiém mot sé vi tri chu chot cia Cong ty day manh
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cong tac quan ly diéu hanh, xay dung quy ché tién lvong thu nhadp c6 thudng phat cu thé gin
trach nhiém v&i két qua thue hién cong viéc.

- Pau tu trang bi cac phan mém tin hoc, ung dung khoa hoc cong ngh¢ trong hoat dong sin

xuat kinh doanh nhim hd tro cong tac quan ly, kiém soat cong viéce, ting ning suat lao dong,
chat lwong hiéu qua cong viéc.

4. Ké hoach phat trién trong twong lai

- Ké hoach mét so chi tiéu tai chinh nim 2018:
+ Doanh thu va thu nhap khac: 392.600 triéu dong
+ Loi nhun trude thué: 15.866 triéu dong

+ 1y 1€ lg1 nhuan tra co tic: 50% loi nhuan sau thué
L ] b ! - L A ;h. @ roms r IA L .:n. r s,
S. Giai trinh ciia Ban Giam doc doi voi y kieén kiem todn: Khong
r r r a F o A ){ F A i F il ! ] L Fa b > My
6. Bao cao danh gia lién quan deén triach nhiém ve méi trudmng va xi hoi ciia cong ty

a. Danh gia lién quan dén cac chi tiéu moi truwong (tieu thu nwdéce, nang lwong, phat
thai...)

b. Panh gia lién quan den van dé ngwoi lao dong:

lrong quan h¢ lao dong, Cong ty da thuc hi¢n nghiém tic trach nhi¢m xa hoi thong qua viée
tuan thu nghiém tac va day du céc quy dinh vé binh ding gidi; an toan lao dong; v¢ sinh lao

dong; dam bao quyén loi cho nguoi lao dong thong qua vigc dam bao viéc lam, thu nhap on
dinh, tra lu'(mg cdng bang va thuc hién day du cac ché do khen thuong, phuc lgi, bao hiém x3

hoi cho nguoi lao dong; chi dong dao tao, phat trién nguon nhan luc nhim khong ngirng nang
cao chat lwong lao dong ta1 Cong ty.

Thém vao do, trong nam 2017, Cong ty tiep tuc (duy tri cac hoat dong nham phat huy quyén
dan chu cua truc tiép cua nguo1 lao dong, tao diéu k1en dé nguoi lao dong duorc biét, duoc
tham gia y kién, duoc quyét dinh va giam sat nhitng van dé c6 lién quan den quyén loi, nghia
vu va trach nhi¢ém cua nguoi lao dong. Vi vay, Cong ty ludn duy tri duge mbi quan hé lao dong

hai hoa, 6n dinh, khong ¢6 tranh chap lao dong giira nguoi lao dong va nguoi sir dung lao dong
tai Cong ty.

c. Panh gia lién quan dén trach nhiém ctia doanh nghiép doi véi cong dong dia phuwong

Nim 2017, Cong ty thuc hién tot trach nhiém ctia doanh nghiép doi voi cong dong dia

phuong thong qua viéc tich cuc tham gia cdc hoat dong phong trao, dén on dap nghia ¢ dia
phuong.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
(d6i voi cong ty co phén)

1.Danh gia ctiia Hoi dong quan tri vé cic mit hoat dong cua Cong ty, trong d6 c6 danh
gi4 lién quan dén trach nhi¢ém moi trudng va xa hoi

Nam 2017, Cong ty gip nhiéu khé khin vé nguon cap nudc, nguon von va g1a nudc khong
duge ting. Déc bigt, trong ndm 2017, Cong ty phai tap trung ngudn luc dé day nhanh tién do
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du 4n trién khai dau tu xdy dung hé thong cap nude cho cac xd Nam Son, Bic Son. Hong Ky
trong vung ban kinh anh hu‘orng 500-1000m to khu LHXLCT S6c¢ Son, huyén Soc Son trong
khi viéc thuyét phuc tao sur dong thudn ung ho tir nguoi dan dia phuong dé cé mit bang thi
cong dé dap Ung tién do du 4n 1a rit kho khan.

Co ché chinh sach cua Nha nude véi doanh nghi¢p co nhleu thay doi can ban. Viéc huy
dong cac ngudn von de doanh nghlep thue hién dau tu phat trién hé thong cap nude theo chi
dao cua Thanh phd Ve xa ho1 hoa cap nudce 1a thach thirc va 4p luc rat 16n véi Cong ty.

Tuy nhién, vdi nd lue va quyét tAm cia Ban Giam doc cung tap thé ngudi lao dong. Cong
ty Nude sach s6 2 Ha Noi di hoan thanh ké hoach san xuét kinh doanh theo Nghi quyét Dai
hoi dong ¢ dong thuong nién nim 2017, cac mit hoat dong cua Cong ty dugc duy tri 6n dinh,
doi song nguoi lao dong duoc dam bao.

Nim 2017, Cong ty thuc hién tot trach nhiém xd hoi doi véi ngudi lao dong va tich cuc
tham gia cac hoat dong phong trao, dén on dap nghia ¢ dia phuong.

2. Panh gia ciia Hoi dong quan tri vé hoat ddng ciia Ban Giam doc cong ty:

Ho1 dong quan tr1 danh gia cao no luc cua Ban Giam doc trong viéc thuc hién cac muc ticu,
k€ hoach san xuat kinh doanh nam 2017 cua Cong ty.

Pé c6 duoc két qua san xuat kinh doanh nim 2017, Ban Giam déc Cong ty da co ging voi
tat ca ning luc, su doan két, tuin thu nghiém tic cac chu truong, nghi quyét cua Hoi dong
quan tri; chu dong lap ké hoach quan 1y, diéu hanh, sir dung von, tai san, lao dong, phan cong
nhi¢ém vu trong Ban Giam doc Cong ty. Cac quyét sach cia Hoi dong quan tr1 duge Ban Giam
doc Cong ty trien khai nghiém tc, than trong va chac chian. Két qua dat dugce trong hoat dong
san xuat kinh doanh nam 2017 ctia Cong ty da tlep tuc duy tri va cung c¢b 1ong tin cua cac co

quan quan ly nha nude, doi tac, khach hang va c6 déng vao su chi dao, diéu hanh ctia Hoi dong
quan tr1 Cong ty.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri

Nam 2018, ch dong quan tri s€ cung Ban Giam doc va tap thé nguol lao dong trong Cong

ty quyét taim nd luc phan dau trong cong tac quan tri va di¢u hanh doanh nghlep dé hoan thanh
cac muyc tiéu, nhiém vy ma Pai hoi dong ¢6 dong giao vdi cac ké hoach va dinh huéng sau:

- Chi dao trién Khai quyét liét va c6 hiéu qua cac nghi quyét, quyet dinh cua Ho1 dong quan

tri trong cong tac to chirc, quan tri, san xuat, luu thong phan phdi, tai chinh va dau tu Xay
dung.

- Chi dao cong tac 1ap ké hoach dai han, chién luoc phét trién trung va dai han ctia Cong ty.

- Chi dao day manh cong tac dau tu phat trién, trong do, tap trung vao cac du an trong diem
duoc Uy ban nhan dan Thanh pho Ha N1 giao. Tap trung cho cong tac phat tuen nguon tai
cho tang tinh chu dong nguon cap nude, dau tu cai tao va mo rong mang luoi cap nude, phat
trién khach hang két hop véi phat huy hiéu qua cac du an da dau tu dé tang doanh thu.

- Chi dao day manh cong tac dau tu ddi méi cong nghé, thict bi san xuat phu hop; nghién
cuu ung dung cong nghé thong tin vao quy trinh quan ly, dac biét 1a cac phan mém no1 bo;

nghién ciru ap dung ticu chuan quan ly chat luong vao cong tac quan ly tao tien dé ning cao
ning luc phat trién san xuat kinh doanh cho céc nam tiép theo.

- Tap trung kién toan co cdu mo hinh td chirc, ning cao ning luc quan 1y, cai thién chat
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lugng nguon nhan Iue, quy hoach, dao tao, sdp xep can bd dap ing vaoi yéu cau nhiém vu duoc
g1ao trong giai doan moi.

V. QUAN TRI CONG TY

1. Hoi dong quan tri

b " A 1. .‘ > A e 1. > °
- a. Thanh vién va co cau ciia Hoi dong quan tri:

T | Hova tén Chie | Ty 1& s& hitu co phan | Cac Thanh Chire
T vu ¢6 quyen biéu quyeét chimmg |vien doc | danh
khoan | lap/thanh | thanh vién
khac vien khac | hoi dong
do quan  tri
Cong nam giiv &
ty phat cong  ty
hanh khac
Piang Ngoc Hai Chu S hiru dai dién von | Khong | Thanh Chu tich
tich Nha nudce: 15.699.484 vién HDQT
HDPQT |co phan chiém 27,64 HDPQT Cong ty
% tong s6 co phan cua khong diéu | CP Nude
Cong ty. hanh tinh  khiét
Ha N1
Ta Ky Hung Thanh SO htru cua ca nhan: | Khong | Thanh Khong
vieén 33.600 c¢6 phan chiém vién
HPQT |0,0592 % tong sd cb HPQT
phan cua Cong ty. diéu hanh
S& hiru dai dién von
Nha nudc: 13.063.972
co phan chiém 23 %
tong s6 co phan cua
Cong ty.
Duong Quoc Tuan | Thanh S50 htru cua ca nhan: | Khong | Thanh Khong
vién 45.200 ¢6 phan chiém vién
HDQT |0,0796 % téng sb cb HDQT
phan ctia Cong ty. diéu hanh
So hiru dai dién von
Nha nudc: 13.063.972
co phan chiém 23 %
tong sé co phan cua
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Cong ty.

Tran Thi Thanh So hitu cta ¢4 nhan: | Khong | Thanh Khong
Phwong Thao vién 40.400 ¢6 phan chiém Vién
HDQT |0,0711 % tong so c¢o HDQT
phan cta Cong ty. diéu hanh

S& hiru dai dién vin
Nha nudce: 13.063.972
co phan chiém 23 %
tong s6 co phan cua
Cong ty.

b) Cic tiéu ban thuge Hoi ddng quén tri: Khong

¢) Hoat dong ciia Hpi dong quan tri:

TT | Ngay hop Noi dung hop Keét qua cudc hop
HDQT
24/2/2017 Nghi quyét ve viec thong qua: - Da thue hién cac ndi dung
-Ké hoach SXKD nim | Nghi quyct
2017 cua Cong ty. - DA ban hanh quyét dinh s6
-Nang bac luvong nam 2016 07/QD-HDQT ngay 24/02/2017
cho Nguoi quan ly Cong ty [ ve viéc néng [luong  cho ong
gom Ong Nguyén Hiru Nguyén Hitu Thing.
Thang; Ong Duong Qudc| - Pi ban hinh quyét dinh s6
Tuan; Ba Tran Thi Phwong 08/QD-HPQT ngay 24/02/2017
Thao; Ba Kicu Thi Hat veé viéc nang luwong cho ong
Duong Quoc Tuan.
- Da ban hanh quyét dinh s
09/QD-HDQT ngay 24/02/2017
veé viéc ning lwong cho ba Tran
Thi Phuong Thao
- Da ban hanh quyét dinh s
IO/QB -HDQT ngay 24/02/2017
veé viéc nang luong cho ba Kiéu
Thi Hat.
24/2/2017 Nghi quyét vé viéc thong qua ba thuc hién cac ndi dung
ket qua thue hién va bao cao dé | Nghi quyét

xuat dbi voi du an cap nude cho
cac hd dan trong vung anh huong
mo1 truong ban kinh 500-1000m
khu vuc LHXLCTR S6c Son

24/2/2017

Nghi quyét thong qua dy an

phuc h01 cal tao tram cap nudc
Sai Pong

Da thyce hién cic ndi dung Nghi
quyét
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20/3/2017 Nghi quyét thong qua: - DA thyc hién cic ndi dung
. Ké hoach lao dong nam | Nghi quyeét
2017 cua Cong ty. - DA ban hanh quyét dinh s

2. Béo cdo cua Gidm doc Cong
ty vé ngudi quan ly doanh nghiép
hién tai cua Cong ty.

3. Thong nhat thong qua cac
no1 dung:

- Xy dung ké hoach SXKD 5
nam giai doan 2016-2020.

- Ké hoach qui hoach can bo
2016-2020.

- Xay dung qui ché quan 1y noi
bo Cong ty co phan dai chung qui

mo om.
- Ké hoach Pai hoi dong cb
dong thuong nién nim 2017.

15/QD-HDQT ngay 2/03/2017 vé

vi¢c ban hanh Ké hoach lao dong
nam 2017.

- Thyc hién mién nhiém nguoi
quan ly Cong ty dé nghi ché do
huru tri va bo nhiém nguoi quan ly
Cong ty mdi thay thé.

- Da ban hanh quyét dinh sb
13/QD-HDQT ngay 20/3/2017 vé
viee thanh lap Ban to chic Pai
hoi dong ¢ dong thuong nién

nam 2017 Cong ty co phan Nudc
sach s6 2 Ha Nai.

- Pi t6 chire Da1 hoi df’ing co

dong thuong nién nam 2017 ngay
25/4/2017

07/4/2017

Nghi quyét thong qua:

[. Du thao ké hoach tai chinh
nam 2017 cua Cong ty.

2. Ké hoach DPai hoi dong co
dong thuong nién nam 2017.

3. Phuong an phan phoi loi
nhuin nam 2016 va ké hoach nim

2017, Iva chon don vi kiém toan
doc lap nam 2017.

4. Két qua thuc hién thu lao
HDQT, Ban kiém soat Cong ty
nam 2016 va phuong 4n thu lao
HDQT, Ban kiém soét nim 2017.

- Da thuc hién cac ndi dung
Nghi quyét.

25/4/2017

Nghi quyét thong nhat thay
doi noi dung dang Ky hoat dong
chi nhanh Cong ty Co phan Nudc
sach s6 2 Ha Noi - TT kiém dinh
stra chita dong hd do nudce cu thé:

- Dia chi nhan thong bao thué:
T'hdon 7, xa Dinh Xuyén, huyén

Gia Lam, Thanh pho Ha Noi, Viét
Nam.

- D1én thoai: 04.365.10013

- Hinh thitc hach toan hu

- Da thue hién ndi dung cua
Nghi quyét.
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thudc.

- Nam tai chinh ap dung tur
ngay 01/01 dén ngay 31/12.

- Tong s6 lao dong 07 nguoi.

- Ta1 khoan ngan hang :

191 30104046 888 tai ngan
hang TMCP KV thuong Viét Nam

- Chi nhanh Chuong Duong -
PGD Yén Vién.

- Céc loai thué phai nop: Gia
tr1 g1a tang, mon bai, TNCN.

- Nganh nghé kinh doanh
chinh: Nghién ctru va phat trién
thuc nghiém khoa hoc tu nhién va
k¥ thuat.

17/5/2017

Nghi quyét thong qua:

- Du thao qui ché ndi bo vé
quan tri Cong ty trong Qui ché
quan tr1 Cong ty dugc ban hanh

kém theo quyét dinh s
63/2016/QD-HDQT.

- Cin ctr quyét dinh 110/QD-
NSHN ngay 11/04/2017 cua Hoi
dong thanh vién C6ng ty nudce
sach Ha Noi vé viéc nghi huong
ché do huu tri cua Ong Uy vién
HBQT - Giam  doc Cong ty
Nguyen Hitu Thang, HDQT
thong nhat glao Ong Uy vién
HPQT- Giam doc Cong ty chi
dao cac phong ban chic ning
chuan bi ban giao cong viec theo
qui dinh.

- Can cr van ban 2118/UBND-
KT ngay 08/5/2017 cua UBND
Thanh pho Ha Nai vé gia khoi
diém chao ban diu g14 cO phan
Nha nudc dau tu tar Cong ty Co
phan Nude sach so 2 Ha Noi va
Cac van ban cé lién quan dén
thoai von Nha nude tai Cong ty,
HDQT thong nhat giao Ong Uy
vien HDQT- Giam doc Cong ty
chi dao céc phong ban chirc ning

- Pa thuc hién ndi dung cua
Nghi quyeét.
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chuan bi ké hoach phoi hop trong
cong tac thuc hién thoai von Nha
nuoc tar Con g ty.

17/5/2017 Nghi quyet thong qua ké hoach - D& ban hanh quyét dinh s
chi tra Co tire nam 2016 cua Cong | 31/QD-HDQT ngay 17/5/2017 vé
ty C6 phan Nudc sach s6 2 Ha | viée chi tra ¢d tirc nam 2016 cua
Noi. Cong ty.

16/6/2017 Nghi quyét thong qua: - Da thyc hién ndi dung cua

1, Thuc  hién tidn | Neghi quyét.
lrong nam 2016. - Da thyc hién ban giao cong
2. Ké hoach - tién | tac quan ly diéu hanh cua Giam
lrong va thu nhap nélq 2017 1 doc Cong ty ngay 30/6/2017
3. long hop s6 ligu ve - Pa thuc hién tha tuc thay d6i
cong tac to chire, lao dong, nguoi dai dién phap luat cua Cong
tien luong, von, tai san, cdc ty va dugc So Ké hoach dau tu
nguon lyc..  dén ngay cap dang ky doanh nghiép ngay
26/6/2017 d¢ hoan thién hd so 04/7/2017.
ban giao cong tac quan ly,
diéu hanh ctia Giam ddc Cong
ty ngay 30/6/2017.
4. Chuan ho so dang
ky thay doi ngudi dai dién
theo phap luat ctia Cong ty va
thuc hién céc thu tuc theo qui
dinh.
S Thong nhat khong
bau b xung thanh vién HDQT
thay thé ong Nguyén Hitu
Thing ng_l’n ché do eru tri.
30/6/2017 Nghi quyét thong nhat thong

qua mién nhiém tu cach thanh
vién HDQT Cong ty C6 phan
Nuoc sach s6 2 Ha Noi:

- Mién nhiém tu cach thanh
viecn HDPQT Cong ty Co phan
Nudce sach s6 2 Ha Noi tir ngay
01/7/2017 d6i véi ong Nguyén
Hiru Thang theo don xin tir nhiém

ciia ca nhan dé nghi hudng ché d6
BHXH.

- HDQT c¢6 trach nhiém bao
cao viéc mién nhiém tu cach

thanh vién HDQT Cong ty Co
phan Nude sach sé 2 Ha Noi déi

- Pa tlnrc hien nd1 dung cua
Nghi quyet

- Da ban hanh quyét dinh sé
38/QD-HDQT ngay 30/6/2017 vé
viéc mién nhiém chirc danh Giam
doc Cong ty dé nghi hudng ché do
huu tri.
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Vo1 Ong Nguyen Huru lhang dé
Dai hoi dong ¢d dong phé chuan

tai phién hop Dai hoi dong cd
dong gan nhat.

30/6/2017

Nghi quyet thong qua: Thay
d6i ngudi dai dién theo phéap luat

cua Cong ty cO phan Nudc sach
sO 2 Ha NO1.

- Pa ban hanh quyét dinh sé
40/QD -HDQT ngay 30/6/2017 vé
viéc bo nhiém Giam déc Cong ty.

- Da ban hanh quyét dinh so
43/QD -HDQT ngay 17/7/2017 vé
viée xép luong Giam dbc Cong ty.

Lay
kicn ~ Hoi
dong quan
tri veé VIEC
dicu chinh
ké hoach
dau tu nim
2017 ngay
22/9/2017

Nghi quyet thong qua Béo cdo
dé xuat diéu chinh ké hoach dau
tu nam 2017 ctia Giam doc Cong
ty:

-Diéu chinh danh muc cong

trinh thuc hién nam 2017.

-Dléu chinh ké hoach str

dung von nam 2017.

Thong nhat giao Giam ddc
Cong ty chi dao phong, ban chirc
nang to chirc thue hién ké hoach
diéu chinh ké hoach dau tu nim
2017 dam bao khong lam anh
huong cac chi tiéu san xuat kinh
doanh va ké hoach tai chinh nam
2017 da duge Dai hdi dong ¢
dong nghl quyét thong qua.

ba thuc hién ndi dung cua
Nghi quyét

Lay
kicn ~ Hoi
dong quan
tri vé viéc
vay  von
dau tu du
an “Pau tu
mo  rong
cap nudc
khu  vuc
Bic Ha
NO1I” ngay
05/12/2017

Thong nhét thong qua phuong
an vay von dau tu du an “Pau tu
m¢& rong cap nude khu vue Bic
Ha N6i” cua Gidm doc Cong ty
tai Ngan hang TMCP Coéng
thwvong Viét Nam — Chi nhanh
Bac Ha N¢i. Giao Giam déc Cong
ty dam phan, ky hop dfing tin
dung cho du an theo Quy dinh.

bi thye hién ndi dung cua
Nghi quyét

L_éy y
kicn  Hoi
dong quan
tri vé viéc

thong qua

Thong nhét ap dung murc luvong
toi thleu doanh nghiép theo Nghi
dinh s6 141/2017/ND — CP ngay
07/12/2017 cua Chinh phu tai

Cong ty c¢o phan Nudce sach sb 2

Da thuc hién ndi dung cua
Nghi quyét
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muc luong

Ha No§i: mac luong toi thiéu

tor  thiéu | doanh nghiép ap dung tu
doanh 01/01/2018 1a 3.980.000 dong.

nghi¢p Ban hanh kém theo Nghi quyét
nam 2018 :

Hé thong bang luong Cong ty co
phan Nudc sach sé6 2 Ha Noi.
Viée ap dung murc luong toi thiéu
doanh nghiép 3.980.000 dong
khong lam thay doi hé sd luong
cdc chirc danh, nganh nghé theo
quy dinh tai Hé thong bang lrong
Cong ty.

d) Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap. Hoat ddng ciia cac tiéu ban
trong Hoi dong quan tri:Cong ty chua c6 thanh vién Hoi dong quan tr1 doc lap, chua thanh
lap cac tiu ban truc thudc Hoi dong quan tri.

e) Danh sich cac thanh vién Hoi dong quan tri cé chitng chi dao tao vé quan tri cong
ty. Khong

2. Ban Kiém soat

a. Thanh vién va co cau ciia Ban Kiém soat:

Ban kiém soat nhiém ky 2015-2020 do Pai hdi ddng cé dong biu tai Dai hoi ddng b dong
lan thir nhat vao ngdy 20/05/2015, gdm c6 03 thanh vién: 1 trudng ban chuyén trach va 2 thanh
vién kiém nhiém.

~So Ty 1€ SH co
T Ho va tén Chire vu c6 phiéu phan ¢é quyén
‘ 5 bieu quyet (%)
I | Tran Thi Ngoc Bich Truong ban Kiém soat 3.800 0.0155
2 | Quach Manh Cuong Thanh vién BKS 4.200 0.0074
3 | Pang Thu Hai Thanh vién BKS 0 0

b. Hoat dgng ciia Ban Kiém soat:
Can ctr vao quyén han va nhiém vu cia Ban kiém soat duge quy dinh tai Diéu 16 Cong
ty nudce sach s0 2 Ha Noi, nam 2017 Ban kiém soat di thuc hién kiém tra, giam sat Hoi dong
quan tri, Ban giam doc diéu hanh trong viéc quan ly va diéu hanh Cong ty dé dam bao Cong ty
hoat dong theo dung Luat Doanh nghiép, Diéu 1é Cong ty cling nhu Nghi quyét cua Pai hoi
dong cd dong; Cac Nghi quyét, quyét dinh cia Hoi dong quan tri va Giam ddc Cong ty .
- Tham du cac cudc hop ctia Hoi dong quan tri va dong gop cac v kién trong pham vi
trach nhiém va quyén han.
- Giam sét tinh hinh thye hién nhiém vu ké hoach san xuat kinh doanh theo quy, nam cua
Cong ty.
- Thye hién tham dinh bao cdo tai chinh qui, 6 thang va BCTC niam nhim danh g1a tinh
trung thue va hop ly céc s6 li¢u tai chinh, phu hop véi cac chuan muc, ché do ké toan va chinh
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sach tai chinh hién hanh. Trong nim 2017 da thuc hién viéc kiém tra:

+ Tham dinh Bao cdo tai chinh da duge Kiém toan ky 01/01/2016 dén 31/ 12/2016 cua Cong
ty trinh Dai hoi dong c6 dong thuong nién nim 2017.

+ Tham dinh bao cdo tai chinh da dwoc soat xét cua Kidm toan ky 01/01/2017 dén
30/06/2017 d& phuc vu cho viéc cong bo Béo c4o tai chinh ban nién theo quy dinh.

- Kiém so0dt viée tuin thu cac quy dinh vé cong b thong tin cua Cong ty ¢6 phan dai chung
quy mo I6n theo quy dinh cta phap luét.

- Qua qué trinh kiém tra, gidm sat Ban kiém soat nhan thiy cdc thanh vién HDPQT, Giam
doc Cong ty da nd luc trong viée trién khai thuc hién Nghi quyét da duge Pai hoi déng cO
dong thong qua, xdy dung cac dinh hudng, chi dao diéu hanh quyét liét, thao luan va quyét
nghi c4c van dé chinh yéu cla Cong ty. Cac Nghi quyét, quyét dinh cta HDPQT, Giam doc phu
hop vadi chire nidng va quyén han theo quy dinh cua Phap luét va Dicu 1é Cong ty.

Céc cudc hop cua Ban kiém soat:

TT | Ngay, thang So thanh Noi dung chinh
vién tham gia

1 128/02/2017 3/3 Thue hién chuong trinh kiém tra quyét toan
BCTC nam 2017.

2 | 11/04/2017 3/3 Bao bao tinh hinh thuc hién nhiém vu quy I, du
kien ké hoach qui II/2017 ctia Ban kiém sodt:
TI'hong qua Bdo cdo cua BKS tai Dai hoi déng co
dong thuong nién 2017,

3 |13/07/2017 33 Bao bao tinh hinh thuc hién nhiém vu quy II, duw
kien ké hoach Qui 111/2017 ciia Ban kiém soat; Lap
ké hoach kiém tra, giam sat dot 2 nim 2017 noi
dung: kiém tra, soat xét Bdo c4o tai chinh cho ky ké
toan tir 01/01/2017 dén 30/06/2017.

4 110/08/2017 3/3 Théng qua du thao bao céo két qua kiém tra,

thz'iim dinh BCTC 6 thang dau nam 2017 di duoc
ki€ém toan soat xét.

> | 27/10/2017 3/3 Bao bao tinh hinh thyc hién nhiém vu quy III, dy
kién ké hoach Qui IV/2017 ctia Ban kiém sot:
6 | 28/12/2017 3/3 Béo béo tinh hinh thue hién nhiém vu quy IV va

ca nam 2017; Du kién Xay dung ké hoach hoat
dong ndm 2018 va Qui I/2018 cua Ban kiém soat:

C. Panh gia hoat dong ciia Ban kiém soit:

Ban kiém soat to chirc hop dinh ky dé thao luan va thong qua cic van dé thudc tham
quyén. Tat ca cac cudc hop cua Ban kiém soat déu duoc tién hanh dung thu tue, viéc thao luan,
biéu quyét duoc thue hién cong khai, pht hgp véi chire ning nhiém vu va quyén han cua Ban
kiém soat theo luat doanh nghiép va Diéu I¢ Cong ty.

Vé su phoi hop hoat dong gifta Ban kiém soat voi Hoi dong quan tri va Giam ddc Cong ty:
Ban ki¢ém soat nhan thay cac thanh vién Hoi dong quan tri va Giam doc Cong ty da co ban tao
diéu kién dé Ban kiém so4t hoan thanh nhiém vu. Trong nim 2017, cac cuoc hop Hoi déng

quan tri Truong ban kiém soat ciing duoc cung tham du va c6 y kién truc tiép téi cac van dé
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thude quyén han cia Ban kiém soat.
Vian dé cong bo thong tin, bio cédo quan tri dinh ky duge thuc hién nghiém tic, ding quy
dinh cua phép ludt, dam bao céac théng tin hoat dong déu dugc cong khai, minh bach.

r L] L | b r o el 4 > ol A o el " r A A
3. Cac giao dich, thu lao va cic khoan loi ich cia Hoi dong quan tri, Ban giam déc va
Ban kiém soat

a. Lwong, thwéng, thu

lao, cac khoan loi ich:

Thi lao clia H§i dong quan tri

S ik : Thu lao dwgc hwong =5
TT Ho va tén Chirc vu (df‘ing/ngnrb‘i/théng) Ghi chu
1 Dang Ngoc Hai Chu tich HDQT 7.200.000
Tién lwong, thi lao cia Ban kiém soat
Tien lwong BQ |Thu lao dwoc
TT Ho va tén Chire vu duge hwong | huwdong
(dong/ngudi/thang) (dong/ngudi/thdng)
1| Tran Thi Ngoc Bich | Truéng ban Kiém soét 34.618.712
2| Dang Thu Hai Thanh vién ban KS 2.700.000
3| Quach Manh Cuong | Thanh vién ban KS 2.700.000
Tién lvong, thu lao cua Ban diéu hanh Cong ty
Tién lwong BQ | Thu lao dwoec
TT Ho va tén Chirc vu dwge hwong | hudng
(dong/nguoi/thang) | (dong/ngudi/thang)
¥ et z Giam doc Cong ty
1| Nguyén Hiru Thang (Tt T1 - T6/2017) 40.076.171 5.400.000
.. Giam doc Cong ty
2| T'a Ky Hung (Tt T7-T12/2017) 36.918.224 5.400.000
3| Duong Qudc Tuin Phé gidm doc Cong ty 34.353.762 5.400.000
4| Tran Thi Phwong Thao | Pho giam dc Cong ty 33.199.789 5.400.000
5| Kiéu Thi Hat Ké toan truong 32.582.852

b. Giao dich ¢o6 phiéu ciia ¢ dong noi by: Khong c¢6

c. Hop dong hoiic giao dich véi cb dong ndi bo: Khong co

d. Viéc thwe hién cac quy dinh vé quan tri cong ty:
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Cong ty da thuc hién nghiém chinh céc quy dinh, quy ché cua phép luat vé quan tri cong ty.

VI. BAO CAO TAI CHINH

1. Pon vi kiém toan

Cong ty TNHH Kiém toén va Thim dinh gia Viét Nam

Dia chi: SO 160 pho Phuong Liét, phuong Phuong Liét, quan Thanh Xuan, TP Ha Noi.

2. Y kién kiém togn

Theo ¥ kién cua chung t6i, bao cdo tai chinh da phan anh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh cua Cong ty Co phan Nuéc sach s6 2 Ha NO1 tai ngay
31/12/2017, cting nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nim

tai chinh két thuc ngay 31/12/2017, Phu hop véi chuin muc ké toan, ché do ké toan doanh

nghi¢p Viét Nam va cic quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bio céo tai
chinh.

3. Bao cao tai chinh dwoc kiém toan

Xem day di chi tiét trén website: www.hawater.com.vn

NGUOI DAI DIEN THEO PHAP LUAT %
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