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DANH MUC TAI LIEU HQP
DAl HOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN NUOC KHOANG QUANG NINH
(Ngay 06 thang 04 nam 2018)

1. Théng b4o mai hop Pai hoi dong c6 dong thudng nién nam 2018;
2. Mau Gidy uy quyén;

3. Chuong trinh hop Pai hoi ddng ¢ dong thuong nién nim 2018;
4, Nguyén tac lam viéc cua Dai hoi;

5. Hudng din biéu quyét tai Dai hoi.

6.  Béo cao cua Hoi Bong Quan Tri;
7. B&o c4o cua Ban Kiém soat;
8.  Bé&o cao cua Tong Giam Pdc;

9. To trinh v/v ké hoach kinh doanh nam 2018;

10.  To trinh v/v phuong an phan chia lgi nhuan nim 2017 va tam ang ¢ tac
nam 2018;

11.  Totrinh v/v thdng qua viéc lya chon don vi kiém toan nam 2018 ciia Cong ty;
12. T trinh viv th lao cua Hoi ddng Quan tri va Ban Kiém soat nim 2018;

13.  Ban du thao Nghi quyét Pai hoi dong c6 dong thuong nién nam 2018.
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THONG BAO
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Cong ty C6 phan Nuéc khodng Quang Ninh (“Cong ty”) kinh moi Quy 6 dong tham dy phién hop Dai
hoi dong c6 dong thuong nién nam 2018 ciia Céng ty nhu sau:

Thai gian: 09 gio 00 phat, Thur Su, ngay 06 thang 04 nam 2018.

Pia diém: Vin phong Cong ty, T6 3A, Khu 4, Phé Sudi Mo, Phuong Bai Chéy, Thanh phd Ha Long, Tinh
Quang Ninh
Noi dung chinh ciia Pai hoi:

- Théng qua Bao céo hoat dong cua Hoi ddng Quan tri;

- Théng qua Béo céo ciia Tong Giam dc Cong ty;

- Théng qua Bao céo hoat dong cuia Ban Kiém soat;

- Théng qua Bao céo tai chinh di duoc kiém toan ndm 2017;

- Thong qua phuong an phan chia 1gi nhuan nam 2017;

- Thu lao cua Hoi ddng Quan tri va Ban Kiém soat ndm 2018;

- Théng qua ké hoach kinh doanh niam 2018;

- Lua chon cong ty Kiém toan cho nim 2018;

- Céc van dé khac thuoc tham quyén cua Dai hoi dong co dong.

Picu ki¢n tham dy Pai hi: C6 dong s¢ hitu ¢b phiéu theo danh sach co dong chét ngay 21/3/2018.

Pang ky tham gh.r: Dé cong tac t6 chirc duge chu déo, gé nghi Quy cb dong thuce hién thu tuc xac nhan tham
du hodc uy quyén nguoi khac tham du Pai hoi theo mau Uy quyén gui kém thu moi va gui vé try so chinh
cta Cong ty theo duong buu dién hoac guri fax dén Cong ty trudge 17 gio ngay 04/4/2018.

Cf} dong hodc ngudi dugc uy quyén dén du Dai hoi vui 10ng mang theo céc gidy to sau: Thu moi hop,
giay uy quyen tham du Dai hdi (trudong hop nhén uy quyén tham du Pai hoi), CMND/ Ho chi€u con hiéu
Tuec.

Cic tai li¢u lién quan dén Pai hi: Kinh moi Quy c6 dong xem Chuong trinh chi tiét va cac tai liéu du hop
duogc dang tai trén trang web ctia Cong ty tai dia chi: https://www.nuockhoangquangninh.com.vn/co-dong/.

Moi chi tiét lién quan dén dai hoi, Quy C6 dong xin vui long lién lac:
Cong ty C6 phan Nudc khoang Quang Ninh
GCN DPKKD sb: 5700379618, do Phong PKKD-S¢ KH&DT tinh Quang Ninh cip 1an dau ngay 01/9/2004
(duoc sira ddi, bd sung theo tung thoi diém).
Dia chi try s¢ chinh: T6 3A, Khu 4, Phb Sudi Mo, Phuong Bai Chay, Tp. Ha Long, Tinh Quang Ninh
Nguoi lién hé: C6 DS Thi Hoang Yén — Bién thoai: 028.62563862 — Ext: 5201  Fax: 0203 3847311

Tréan trong kinh moi.

Tinh Quang Ninh, ngay 26 thang 03 nam 2018
TM. HQI PONG QUAN TRI
CHU TICH HPQT
(Pd ky, dong ddu)

NGUYEN THIEU NAM
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GIAY UY QUYEN DU HOQP

Kinh giri: Héi ddng quan tri Cong ty Cé phan Nwéc khoang Quang Ninh

LGOI 10T OO

CMND/ Ho chiéu/ DKKD $6: .....c..ccccevvvenan NGAY CAP: ovvneeeeeeeee e NOT CAP? o,
Dia chi thuong trl/ Tru SO ChINN: ..o e
Dién thoai: .....cocoeveieiiiiiiiiies FaX: v, Email: ..o
S6 €6 phan s& hitu: ..., co phan

Bang vin ban nay toi/ ching t6i uy quyén cho:

ONG/ BA: .o NEAM SINN: (e

CMND/ Ho chiéu 86: .....covvevveeeenee. NGAY CAP: ...vvveviveeeeeNOT CAPY e

D 1o 0 RS OPPP
dugc quyén thay mat t6i/ ching tdi tham dy va biéu quyét trén .................... ¢ phan dbi vai tat

cé C4c van dé thuc tham quyen cua ¢o dong trong phién hop Dai hoi dong co dong thuong nién
nam 2018 t6 churc ngay 06/4/2018 cua Cong ty Co phan Nudc khoang Quang Ninh.

Vin ban uy quyén ny c6 hiéu lyc tir ngay ky va hét hiéu lyc khi két thic phién hop Pai hoi dong
cd dong Cong ty nhu da néu trén.

T6i/ Chling t6i cam doan va chiu trach nhiém vé su uy quyén nay.

.......................... , ngay ....... thang ........ nam 2018
NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(ky ghi rd ho tén) (ky ghi rd ho tén — déng ddu néu 1a té chirc)
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CHUONG TRINH HOQP
DAI HOI DONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC KHOANG QUANG NINH
(Ngay 06 thang 04 nam 2018)

STT CHUONG TRINH THOI GIAN
1 |Dén khach va kiém tra tu cich Dai biéu 9h00” — 9h15’
2 |Khai mac cudc hop 9h15’ — 9h25’

- B&o c4o kiém tra tu cach Dai biéu 9h25’ — 9h35’
3 |- Bauboan Chu tich, Thu ky, Ban kiém phiéu
- Théng qua nguyén tac lam viéc cua Dai hoi
4 | Théng qua Chuong trinh hop 9h35’ — 9h40’
Béo cao cua Hoi dong Quan tri vé: 9h40’ — 9h50°
5 |- BA&o céo tai chinh nam 2017 (da kiém toan)
- Cobng tac quan ly va hoat dong kinh doanh cua Céng ty
6 |Béo céo cia Tong Giam doc 9h50’ — 10h05°
7 |Béo céo ciia Ban Kiém soét 10h05’ — 10h15’
Dé xuat ciia Hoi dong Quan tri vé: 10h15’ — 10h30°
- Théng qua Béo céo tai chinh da duoc Kiém toan nim 2017;
- Thong qua phuong an phan chia lgi nhuan nam 2017,
8 |- Thulao cua Hoi ddng Quan tri va Ban Kiém soat nim 2018;
- Thdng qua ké hoach kinh doanh nam 2018;
- Luwa chon cong ty kiém toan cho nim 2018;
- Céc van d¢ khac thuoc tham quyén cua Pai hoi dong co dong.
9 |[Biéu quyét thong qua cac nghi quyét cua Dai hoi 10h30° — 10h40°
10 | Nghi giai lao 10h40° — 10h55’
11 [Phét biéu y kién va thao luan 10h55° — 11h10°
12 |Kiém phiéu va théng bao két qua kiém phiéu 11h10° — 11h20°
13 Doc Bién ban hop 11h20’ — 11h30’
Bé mac cudc hop




o, ~ CONG TY CO PHAN NUGC KHOANG QUANG NINH
.Dum T6 3A, Khu 4, Pho Su6i Mo, Phuong Bai Chay, Thanh pho Ha Long, Tinh
== Quang Ninh, Viét Nam

(o) — e Dién thoai: 0203 3844196 Fax: 0203 3847311
“ane
NGUYEN TAC LAM VIEC

TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2018

CONG TY CO PHAN NUOC KHOANG QUANG NINH
(Ngay 06 thang 04 nam 2018)

1. Pai hoi dong co dong thudng nién nim 2018 cua Cong ty C6 phan Nudc khoang Quang
Ninh duoc tién hanh khi c6 sé ¢6 dong/ nguoi uy quyén cua cé dong du hop dai dién cho it
nhat 51% tong s6 co phan cd quyén biéu quyét theo danh sach c6 dong chét ngay
21/3/2018.

2. Dai hoi dong co dong lam viéc theo chuong trinh, ndi dung da dugc thdng qua.

3. C6 dong hoic nguoi duoc uy quyén du hop, dugc phét 3 Phiéu biéu quyét, gom:
- Phiéu biéu quyét gio tay: Biéu quyét bang hinh thuc gio phiéu, khdng thu vao thing
phiéu.
- Phiéu biéu quyét s6 1: Biéu quyét thdng qua cac van dé in san trong Phiéu biéu quyét.
- Phiéu biéu quyét s6 2: Dung dé biéu quyét khi phat sinh vin dé méi tai Pai hoi can phai
b6 phiéu kin.
4. Co dong kiém tra lai s6 luong Phiéu biéu quyét dugc nhan va céac thdng tin ghi trén Phiéu

biéu quyét (dic biét 1a tong sé phiéu biéu quyét), néu co sai sot phai théng béo ngay cho
Ban t6 chirc dé dugc cap lai Phiéu biéu quyét chinh xéc.

5. Poan Chu tich c6 quyén diéu hanh Pai hoi theo quy dinh phap luat va c6 dong du hop c6
nghia vu tuan tha phap luat va quyét dinh cia Poan Chu tich.

6. Co dong bo ra vé khi chua hét chuong trinh Pai hoi thi coi nhu ¢ dong do tu y tir bo céc
quyén va nghia vu ctia minh tai Pai hoi tir thoi diém do.

7. C6 dong dén muon s& duoc tham gia biéu quyét cac van dé phét sinh sau khi hoan tit tha
tuc dang ky du hop Dai hoi.

8. C6 dong tham du Pai hoi mubn phat biéu y kién dé nghi ding ky véi Ban to chirc Dai hoi
hoic gio tay. Chu toa s& moi tiing c6 dong phét biéu. Dé nghi c6 dong khong phat biéu
nhitng ndi dung khong lién quan dén chuong trinh hop di dugc Pai hoi thong qua.
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THE LE BIEU QUYET
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC KHOANG QUANG NINH

- Cian ct Luat Doanh nghiép sé 68/2014/QH13 duoc Qudc hdi nude Cong hoa xa hoi chii nghia
Viét Nam khoa 13 théng qua ngay 26/11/2014;

- Can ctr Diéu 18 Piéu 1é Cong ty C6 phan Nudc khoang Quang Ninh.

Cong ty C6 phan Nudc khoang Quang Ninh xin cong bd thé 18 biéu quyét tai Pai hoi dong cd dong
thuong nién ndm 2018 cua Cong ty nhu sau:

1. Phiéu biéu quyét:

Ban t6 chitc phat hanh 02 loai Phiéu biéu quyét, gom:

1.1. Phiéu biéu quyét gio tay: dé biéu quyét mot sd van dé thong thuong theo dé nghi ctia
Poan Chu tich tai cudc hop va khong phai thu vao thing phiéu.

1.2. Phiéu biéu quyét Iyra chon (lya chon: Tan thanh; Khong tan thanh; Khong c6 ¥ kién): dé
biéu quyét vé van dé quan trong trinh xin y kién Dai hoi theo bao cao, dé nghi cia
Doan Chu tich tai cudc hop va dugce thu vao thung phiéu.

2. Cach thirc biéu quyét:

2.1. Doi véi Phiéu biéu quyét gio tay: biéu quyét theo phd thong dau phiéu.

Dbi v6i mot s6 van dé thong thudng nhu bau ban bau cir va ban kiém phiéu; thong qua
Chuong trinh hop, Nghi quyét ctia Pai hoi, c6 dong hodc ngudi duoc ty quyén dyu hop
gio Phiéu biéu quyét gio tay khi Poan Chu tich lan lugt dé nghi biéu quyét: Tan thanh;
Khong tan thanh; Khong co y kién.

2.2. Doi voi Phiéu biéu quyét lra chon (lya chon: Tan thanh; Khong tan thanh; Khong c6
¥ kién): biéu quyét theo s6 c6 phan dai dién.
2.2.1 Dé nghi cd dong hodc nguoi duoce uy quyén du hop danh ddu V hodc X vao mét
trong 03 6 can biéu quyét: Tan thanh; Khong tan thanh; Khong co ¥ kién.
2.2.2 Cb d6ng hodc nguoi duoc uy quyén du hop khong danh dau vao bt ky 6 nao
hoic khong bo Phiéu biéu quyét vao thung phiéu thi duoc xem 1a Khéng c6 y
kién.



2.3.

Trong truong hop co su lua chon nham lan, cd dong co thé lién hé voi Ban td chuc dé
Xin cap lai phiéu biéu quyét méi va phai ndp lai phiéu ci.

3. Nguyén tic xac dinh Phiéu biéu quyét hop 1¢ va Phiéu biéu quyét khong hop 18

3.1.

3.2.

Phiéu biéu quyét hop 1¢:

Phiéu biéu quyét hop 1¢ theo mau in sdn do Ban t6 chirc phat ra c6 dong déu cua Cong
ty, khong tdy x6a, cao stra, khong viét thém noi dung nao khac ngoai quy dinh;

DPéi v6i Phiéu biu quyét dudi hinh thuc lga chon (Tén thanh; Khong tdn thanh;
Khong co y kién) chi duge danh ddu V hodc X vao mdt trong 03 6 can biéu quyét: Tan
thanh; Khong tan thanh; Khong cé v kién.

Phiéu biéu quyét khong hop 1é:

Phiéu biéu quyét khong phai do Ban t6 chirc phat ra; hodc di tay x6a, cao sta, viét
thém ndi dung khac ngoai quy dinh.

Pénh ddu nhiéu hon mot su Iya chon trong ba hinh thirc Iyra chon: Tan thanh; Khong
tan thanh; Khong c6 y kién dbi v6i Phiéu biéu quyét dudi hinh thire Iva chon; hodc
danh dau khac déu X hodc V.

4. Nguyén tic thu, kiém phiéu, 1ap bién ban kiém phiéu:

4.1.

4.2.

4.3.

Sau khi biéu quyét, c6 dong hodc ngudi dugc uy quyén dy hop bo Phiéu biéu quyét vao
thung phiéu di duoc niém phong. Pé viéc kiém phiéu dugc nhanh chéng, dé nghi Quy
co dong khong gap, vo cac Phiéu biéu quyét khi bo vao thung phiéu. Viéc thu Phiéu
biéu quyét két thac khi ¢6 dong hodc nguoi duge uy quyén du hop c6 mat tai cudc hop
dd cho Phiéu biéu quyét vao thung phiéu hodc khi két thuc thoi han thu Phiéu biéu
quyét do Ban kiém phiéu va bau ctr thong béao.

Thi tyc kiém phiéu duoc tién hanh ngay sau khi két thiic viéc bo phiéu.

Két qua kiém phiéu duoc lap thanh Bién ban c6 chit ky cia tit ca cac thanh vién Ban
kiém phiéu. Bién ban kiém phiéu bao gdm cac ndi dung chinh theo quy dinh phép luat
va dugc cong bd trude khi bé mac cude hop.

5. Théong qua quyét dinh cia Pai hji:

Quyét dinh cua Dai hoi duoc thong qua duéi hinh thirc biéu quyét khi dat ty 18 téi thiéu theo
quy dinh phap lut va Diéu 1¢ Cong ty:

5.1.

Déi v6i quyét dinh loai c6 phan va tong s6 cd phan cta timg loai; thay dbi nganh, nghé
va linh vuc kinh doanh; thay ddi co ciu to chic, quan ly Cong ty; du an dau tu hodc
ban tai san co gia tri tir 35% trd 1én tong tai san ciia Cong ty dwoc ghi trong bao céo tai
chinh gan nhét ciia Cong ty: c6 it nhat 65% tong s phiéu biéu quyét ciia cd dong hodc
ngudi dai dién theo uy quyén du hop chap thuan.



5.2. Cac van dé khac: co it nhat 51% tong s phiéu bicu quyét ciia c6 dong c6 mat tryc tiép
hodc nguoi dai dién theo uy quyén du hop chép thuan.
6. Khiéu nai vé viéc biéu quyét va kiém phiéu:

- Moi khiéu nai, thic mic vé viéc biéu quyét va kiém phiéu s€ do Chu toa Pai hdi hoac
Truéng Ban kiém phiéu giai quyét trong truong hop khiéu nai, thic mic duoc néu trude khi
Bién ban hop duoc cong bd.
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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2017

Kinh thwa: Céc quy vi co dong,

1. Tinh hinh kinh doanh trong nam 2017:

Trong nam 2017, Cong ty C6 phan Nudc khoang Quang Ninh di dat dugc nhimng két qua

kinh doanh nhu sau:

Doanh thu thuan: 310.443.191.064 VND, bang 82,7% so véi nim 2016 va dat 80,5% so voi
ké hoach

Loi nhuin sau thué ciia Cong ty: 32.091.454.033 VND, bang 96,1% so v6i naim 2016 va
dat 91,7% so véi ké hoach

Trong ndm 2017, mac du doanh thu cta Cong ty khong tdng trudng do tinh hinh kinh

doanh gap nhiéu kho6 khan, nhung nho cat gidm céc chi phi va toi vu hda hi¢u qua st dung von ma

loi nhuan sau thué gﬁn nhu d3 dat ké hoach dit ra.

Ngoai ra, nim 2017 Cong ty tap trung vao viéc md rong hé thdng phan phdi ciing nhu co

ciu lai bo may t6 chirc cia Cong ty.

2. Hoat dong ciia Hoi ddng Quan tri trong niim 2017:

Trong nam 2017, Ho1 déng Quan tri da thuc hién:

Giam sat, chi dao Ban diéu hanh trong diéu hanh cong viéc kinh doanh hang ngay cia
Cong ty;

Phéi hop chit ché voi Téng Giam ddc va Ban diéu hanh dé dua ra cac dinh hudng ciing
nhur giai quyét kip thoi cac yéu cau kinh doanh cho Cong ty;

Quyét dinh viéc co ciu lai mo hinh kinh doanh va co ciu td chirc cua Cong ty, mang lai
hi€u qua trong cong tac quan ly;

Trong nam 2017, Hoi ddng Quan tri dugc Dai hoi dong cd dong phé duyét mirc thu lao:
Chu tich Hoi ddng Quan tri 1a 30.000.000 dong/ thang/ ngudi; cac thanh vién Hoi dong
Quan trj 12 20.000.000 d6ng/ thang/ ngudi. Tuy nhién, mot sb thanh vién Hoi ddng Quan tr



khong nhan thu lao. Tong muc thu lao cua Hoi dong Quan tri trong nim 2017 1a
240.000.000 ddng.

- Céc quyét dinh ciia Hi dong Quan tri Cong ty dugc ban hanh trong nim 2017:

STT | So6 Nghi quyét/ Quyét Ngay N§i dung
dinh
1. 01/2017/NQ-HbQT 02/3/2017 Phé duyét ngay ding ky cudi cing tham du

Dai hoi dong c6 dong thudng nién nam 2017

2. 02/2017/NQ-HPQT 04/3/2017 Thong qua ngan sach dau tu tai san c¢6 dinh
cua Cong ty

3. 03/2017/NQ-HbQT 20/3/2017 Phé duyét viéc tir nhiém thanh vién Hoi dong
Quan tri cua 6ng Dang Quéc Binh va tam thoi
bau b sung 6ng Nguyén Viét Diing thay thé

4. 04/2017/NQ-HPQT 20/3/2017 Phé duyét viéc mua lai c¢6 phiéu ctia nguoi lao
dong do nghi viéc trude thoi han cam két

5. 05A/2017/NQ-HPQT 20/3/2017 Phé duyét cac van dé trinh Pai hoi dong cb
dong thuong nién nam 2017 thong qua

6. 05/2017/NQ-HPQT 14/12/2017 | Phé duyét viéc lay y kién c6 dong bang van
ban dé bo sung nganh, nghé kinh doanh ctia
Cong ty

3. Két qua giam sat ddi véi Tong Giam doc va Ban diéu hanh:

- Tong Giam ddc va Ban diéu hanh ctua Cong ty da tuan thi cac quy dinh cta phap luat trong
qua trinh diéu hanh hoat dong ctia Cong ty;

- Tbng Giam ddc va Ban diéu hanh Cong ty di kip thoi cap nhat tinh hinh, dua ra cac khé
khan, vuedng mic va kién nghi phuong an giai quyét;

- Tbng Giam dbc va Ban diéu hanh Cong ty di trién khai thuc hién day du va hiéu qua cac
nghi quyét cua Pai Hoi Déng Co bong va Hoi déng Quan tri;

- Téng Giam dbc va Ban diéu hanh di hoat dong tich cuc, van dung hiéu qua cac nguén luc
kinh doanh ctua Cong ty.

4. Muc tiéu hoat dong nam 2018:

Nam 2018 duoc du kién s& 1a mot ndm c6 nhiéu kho khan va thach thirc cua Cong ty vé
doanh s6 va san lugng tiéu thy; ciing voi viéc ndng cao cong suit san xuét va phat trién san pham
mang tinh da dang, chat lugng. Ngoai ra, tinh hinh nguyén vat liéu dau vao du kién ciing ting cao
trong nam 2018.



e Nim 2018, Cong ty tap trung vao dau tu ning cip co so ha tdng, hién dai hoa may moc
thiét bi tai cac nha may, phan xudng san xuit cua Cong ty; dong thoi véi viée dau tu
x4y dung nha mdy, co s& ha tang, may moc thiét bj nhim tim kiém co hoi gia cong cac
san pham trong cung tap doan Masan & phia Bic.

e Nim 2018, Cong ty tiép tuc md rong phan phdi trén pham vi cac tinh phia Béc, dong
thoi v6i viée tip trung vao céac thi truong trong diém, trén co sé hop nhat véi nén tang
van hanh va hé thong phan phdi rong khip cua tdp doan Masan.

e Nim 2018, Cong ty s& tung ra cac san pham m&i dugc phat trién trén nén nude khoang
Quang Hanh ciing nhu phat trién cac san pham chi luc véi hai tiéu chi cdt 15i: vira tot
cho strc khoe nguoi tiéu dung va vira giai khat sang khodi.

Chung tdi tin rang v&i doi ngil nhan lyc tai nang, nhiéu kinh nghiém va day tim huyét,
chung ta s€ dat dugc nhitng ky vong da dat ra trong nam 2018.

Xin cam on.

Tinh Quang Ninh, ngay 26 thang 03 nam 2018

TM. HOI PONG QUAN TRI
CHU TICH

(Pd ky, dong diu)

NGUYEN THIEU NAM
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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh giri: Quy vi c6 déng Céng ty Co6 phan Nwéc khoang Quang Ninh

- Can cik V&0 chitc nang va nhiém vy cua Ban Kiém soat theo quy dinh Lugt Doanh nghiép,
Ludt Chitng khodn va Diéu 1¢ Cong ty Co phan Nuoc khodng Quang Ninh (“Coéng ty”
hodc “Qudng Ninh”);

- Cdn cit vao bao cao tai chinh riéng cho nam két thic ngay 31/12/2017 da dwroc kiém toan
boi Cong ty TNHH KPMG;

Ban Kiém Soat xin bao cio truéc Pai Hoi Pong C6 Pong (“DHPCD”) két qua tham dinh
tinh hinh tai chinh Cong ty nam 2017 va cong tac quan ly Cong ty ciia Hi dong Quan tri va
Tong Giam doc trong ndm 2017 nhu sau:

I.  HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2017:
Trong ndm 2017, Ban Kiém soat da thuc hién:

1. Tién hanh cac hoat dong giam sat, kiém tra tinh hop phap, hop 1y cac hoat dong ctua Hoi
ddng Quan tri (HPQT), Tong Giam dbc (TGP) lién quan dén viéc tudn thi cac quy dinh
phap luat hién hanh, Diéu 1é Cong ty.

2. Giam sat viéc thyc hién cac Nghi quyét ciia Pai hoi dong ¢ dong ( PHPCD) nim 2017;

3. Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic d6 cin trong trong cong tic quan
1y, diéu hanh hoat dong kinh doanh, trong t6 chtic cong tac ké toan, thong ké va 1ap bao
c4o tai chinh.

4. Xem xét Bao cdo tai chinh hop nhat cia Cong ty nim 2017 duoc kiém toan boi Cong ty
TNHH KPMG.

5.  Trong nam 2017, Ban kiém soat d3 xem xét cac hoat dong lién quan dén két qua hoat
dong kinh doanh, quan tri cong ty theo quy dinh.

6. Nam 2017, ngoai thu lao dugc nhan theo phé duyét cia PHPCD, hoat dong ctia Ban
kiém soat khong phat sinh bét ky chi phi hoat dong nao.

Il.  TINH HINH TAI CHINH VA TINH HINH HOAT PONG CUA CONG TY
TRONG NAM 2017:

1. Bang can doi ke toan:




TAI SAN
Tai san ngin han
(100 = 110 + 120 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tién
Céc khoan tuong duong tién

Piu tw tai chinh ngin han
bau tu nam gitr dén ngay déo han

Cic khoan phai thu ngin han
Phai thu cua khéach hang
Tra trude cho nguoi ban
Phai thu ngan han khac

Hang ton kho
Hang ton kho
Dy phong giam gia hang ton kho

Tai san ngin han khac
Chi phi tra trudc ngan han
Thué phai thu Nha nudc

Tai san dai han

(200 = 210 + 220 + 240 + 260)

Cac khoan phai thu dai han
Phai thu dai han khac
Tai san c6 dinh
Tai san ¢6 dinh hitu hinh
Nguyén gia
Gid tri hao mon lily ké
Tai san ¢6 dinh v6 hinh
Nguyén gia
Gid tri hao mon liy ké
Tai san do dang dai han
Chi phi xay dung co ban do dang
Tai san dai han khac
Chi phi tra trude dai han
Tai san thué thu nhép hoan lai

TONG TAI SAN (270 = 100 + 200)

100

110
111
112

120
123

130
131
132
136

140
141
149

150
151
153

200

210
216

220
221
222
223
227
228
229

240
242

260
261
262

270

Thuyét
minh

9

10

11
12

31/12/2017
VND

95.759.993.927

64.957.880.700
4.657.880.700
60.300.000.000

15.000.000.000
15.000.000.000

2.972.013.848
785.920.332
1.464.287.691
721.805.825

10.176.716.886
10.257.309.563
(80.592.677)

2.653.382.493
1.282.725.017
1.370.657.476

71.999.143.211

300.000.000
300.000.000

37.713.290.855
27.595.719.855
63.399.859.288

(35.804.139.433)

10.117.571.000
17.380.197.798
(7.262.626.798)

1.131.382.000
1.131.382.000

32.854.470.356
31.937.266.533
917.203.823

1/1/2017
VND

75.068.990.344

60.736.050.776
9.736.050.776
51.000.000.000

2.500.000.000
2.500.000.000

1.977.148.305
752.080.682
404.520.000
820.547.623

9.033.190.016
10.185.741.968
(1.152.551.952)

822.601.247
822.601.247

82.330.894.137

44.337.457.005
31.702.464.514
63.818.942.677

(32.116.478.163)
12.634.992.491
17.380.197.798
(4.745.205.307)

329.109.979
329.109.979

37.664.327.153
36.290.309.292
1.374.017.861

167.759.137.138

157.399.884.481




M& Thuyét
s6  minh
NGUON VON
NOQ PHAI TRA (300 = 310 + 330) 300
No ngin han 310
Phai tra ngudi ban ngan han 311 13
Ngudi mua tra tién trude 312
Thué phai nop Nha nudce 313 14
Phai tra nguoi lao dong 314
Chi phi phai tra 315 15
Phai tra ngan han khac 319 16(a)
Quy khen thudng, phuc lgi 322 17
No dai han 330
Phai tra nguoi ban dai han 331 13
Phai tra dai han khac 337  16(b)
Du phong phai tra dai han 342 18
VON CHU SO HU'U (400 = 410) 400
Vén chii s& hiru 410 19
Vén cb phan 411 20
Thang du vdn c6 phan 412 20
Cb phiéu quy 415 20
Loi nhuan sau thué chua phan phi 421
- Loi nhudn sau thué chua phan
phoi liy ké dén cuéii nam truse  421la
- Loi nhugn sau thué chwa phan phoi
nam nay 421b
TONG NGUON VON 440

(440 = 300 + 400)

31/12/2017 1/1/2017
VND VND

32.533.790.090  44.443.511.466
20.159.209.132  28.887.940.466
10.436.517.447  11.175.177.280
300.347.799 399.664.466
1.167.602.424  4.074.426.414
- 4.360.309.049
7.762.101.351 8.107.458.013
160.040.111 241.705.244
332.600.000 529.200.000
12.374.580.958  15.555.571.000
3.119.490.000 6.238.980.000
2.980.483.000 2.068.458.000
6.274.607.958 7.248.133.000
135.225.347.048  112.956.373.015
135.225.347.048  112.956.373.015
80.000.000.000  80.000.000.000
176.083.000 176.083.000
(247.200.000) -
55.296.464.048  32.780.290.015
23.205.010.015 33.300.760
32.091.454.033  32.746.989.255
167.759.137.138  157.399.884.481




2. Két qua hoat dong kinh doanh:

Doanh thu ban hang
Cac khoan giam trir doanh thu

Doanh thu thuin vé ban hang

(10 =01 - 02)

Gia von hang ban
Lgi nhuén gop (20=10- 11)
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Trong do: Chi phi 1&i vay
Chi phi ban hang
Chi phi quéan ly doanh nghiép

Loi nhun thuén tir hoat dong kinh doanh
{30=20+ (21 - 22) - (25 + 26)}

Thu nhép khac
Chi phi khac

Két qua tir cac hoat dong khac

(40=31-32)

Loi nhuan ké toan truée thué

(50 = 30 + 40)

Chi phi thué TNDN hién hanh

Chi phi/(l¢i ich) thué TNDN hoin lai
Loi nhuén sau thué TNDN

(60 =50 - 51 - 52)

Lai trén co phieu

La&i co ban trén ¢o phi€u

M& Thuyét 2017 2016

s6 minh VND VND

01 23 331.262.377.114 398.431.918.238
02 23 20.819.186.050 22.855.975.857
10 23 310.443.191.064 375.575.942.381
11 24 192.327.245.736 255.315.998.699
20 118.115.945.328 120.259.943.682
21 25 3.017.358.742 958.170.080
22 2.304.000 109.653.299
23 - 109.653.299
25 26 65.141.580.219 58.988.341.324
26 27 15.055.956.379 21.546.534.838
30 40.933.463.472 40.573.584.301
31 1.014.534 1.683.695.196
32 451.544.386 463.441.550
40 (450.529.852) 1.220.253.646
50 40.482.933.620 41.793.837.947
51 29 7.934.665.549 9.765.866.553
52 29 456.814.038 (1.374.017.861)
60 32.091.454.033 33.401.989.255
70 30 4.016 4.175

I1l.  PANH GIA HIEU QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG

TY NAM 2017:

Céc s6 liéu vé tinh hinh tai chinh va tinh hinh hoat dong kinh doanh nam 2017 ctia Cong
ty da dugc kiém toan theo quy dinh ctia B Tai chinh (do Cong ty TNHH KPMG thuc
hién va x4c nhan), dd c6 hd so kiém toan luu tai Cong ty, cac s6 liéu dam bao chinh xac.

1.  Két qua hoat dong san xuit kinh doanh ciia Cong ty:

- Téng doanh thu va thu nhap khac nam 2017: 313.462 triéu déng, giam 18,59% so voi
ké hoach. Nguyén nhan cua viéc sut gidam doanh thu nay 1a do su canh tranh cta cac




nhan hang khac trong cung nganh nghé, cong v6i dic thu thoi tiét cta tinh Quang
Ninh nidm vira qua, mua lién lyc trong 3 thang dan dén sut giam doanh thu ban hang.

- Téng loi nhuan sau thué 32.091 triéu dong, giam 8,32% so véi ké hoach
- Nop ngan sach nha nudc 36.342 triéu dong.

Tinh hinh tai chinh cia doanh nghié¢p:

- Kha nang thanh toan ng dén han: 4,75 1an

- Hé sb bao toan von: 1,2 1an

- Nim 2017, Cong ty kinh doanh c6 13i, bao toan va phat trién dwoc von cua nha dau
tu, ty suét loi nhuén trén von dau tu dat binh quan 25,86%.

Tinh hinh quén ly va sir dung von va tai sian:

Tinh hinh trich khau hao tai san: Trich dung voi cac quy dinh cta B Tai chinh.

- Tinh hinh céng ng phai thu dén ky bao céo:

- Tong sd ng phai thu: 786 triéu dong, so v&i doanh thu tién hang phai thu trong nim
chiém ty 18 0,2% rét nho.

- Cong ty da thyc hién quan 1y rat tot cong ng phai thu, khong c6 ng xau, ng kho doi,
khong c6 ng qua han phai tra.

- Tinh hinh céng no phai tra dén ky bao cao:

- Tbng s6 no phai tra: 32.534 triéu dong, trong d6: No ngan han phai tra: 20.159 triéu
d6ng; no dai han phai tra: 12.375 triéu dong

- Céc khoan cong no phai tra Cong ty déu can d6i duoc kha ning tai chinh, khong co
khoan ng phai trd qua han trong ndm tai chinh, khong 1am anh huéng dén hoat dong
tai chinh cua Cong ty.

Tinh hinh chéap hanh ché d chinh sach:

- Ban Giam dbc Cong ty di chi dao, diéu hanh nghiém tuc viéc thuc hién dung va day
du cac quy dinh ciia Nha nude vé ké khai, nop thué.

- Chép hanh t6t ché do, chinh sach va phéap luat cia Nha nude, tuan thi va chap hanh
day du cac quy dinh vé chinh sach thué, chinh sach tién luong, bao hiém d6i véi
nguoi lao dong va céac chich sach khac...

NHAN XET VE CONG TAC QUAN LY CONG TY CUA HPQT NAM 2017:

Nim 2017, HDQT co ban di tudn thii ddy du quy dinh ctia phap luat va Diéu 1¢ ciia Cong
ty.

HDQT di c¢6 nhimng hoat dong chi dao, phdi hop hiéu qua véi TGP dé giai quyét nhanh
chong cac van dé phat sinh lién quan dén hoat dong san xuat, kinh doanh ctia Cong ty;

Céac Nghi quyét cia HPQT duoc ban hanh phu hop véi thu tuc, thim quyén theo quy
dinh ctia phép luat va Diéu 1é Cong ty.




VI.

NHAN XET CONG TAC PIEU HANH CONG TY CUA TONG GIAM POC NAM
2017:

Niam 2017, TGD di tuan thiu dy du quy dinh cia phap ludt va Diéu 1é cia Cong ty, trién
khai thyc hién day du va kip thoi, hiéu qua cac Nghi quyét cia DPHDCD, HPQT; chu
dong 1ap ké hoach, diéu hanh san xuat kinh doanh; cing ¢ bo mdy to chtrc va quan 1y
cua Cong ty tinh gon, hi¢u qua.

Cung véi TGP, Ban diéu hanh Céng ty c6 sy phdi hop chit chg, chi dong, tich cuc trong
tim kiém giai phap nang cao hiéu qua san xuét kinh doanh cua Cong ty.

KET LUAN:

Céc hoat dong ctia Cong ty trong nim 2017 vé co ban tuan thu ding cac quy dinh cta
phap luat va Diéu 1¢ Cong ty;

Trong ndm 2017, Ban Kiém so4t chua tim thiy d4u hiéu bét thuong nao trong hoat dong
kinh doanh cta Cong ty;

Két qua san xuét kinh doanh va sb liéu ké toan d3 duoc kiém tra chat chd, dam bao tinh
chinh xé4c va hop phap trong viéc ghi chép s liéu.

Trén day 14 noi dung bao cdo ciia Ban Kiém soat tai DPHDCD thuong nién nim 2018 cta

Cong ty C6 phan Nudc khoang Quang Ninh.

Kinh chuc Dai hoi thanh cong tot dep.
TM. Ban Kiém Soat

Trwéong Ban
(P ky, dong dau)

Pham Thi Thuy Dwong
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BAO CAO CUA TONG GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh thua cac c6 dong,

Tong Giam ddc Cong ty xin bao cdo vé cac hoat dong ctia Ban diéu hanh trong nim
2017 nhu sau:

1. Tinh hinh hoat dong kinh doanh ndm 2017

- Nim 2017 1a nam tiép theo thyc hién theo mé hinh cong ty cd phan, Cong ty tiép tuc
duoc Lanh dao Tap doan quan tam chi dao cu thé, sat véi thue tién. Cac bd phén chuyén
mon ctia Tap doan luén bam st dién bién cac hoat dong san xuat-kinh doanh cua Cong
ty phéi hop chi dao, hd trg trong viéc thyc hién nhiém vu san xuét kinh doanh.

- Thuc hién chi dao ctia Lanh dao va cac b phan chuyén mon ctia Tap doan, cong ty tiép
tuc trién khai 4p dung cac bién phap quan 1y tién tién, nang cao higu qua trong quén 1y.

- Tap thé CBCNV ludn doan két, nd luc, cd géng thuc hién nhiém vu trong hoat dong san
xuat kinh doanh.

- Bén canh nhiing thuan lgi da néu, ndm 2017 tinh hinh tiéu thu sdn phém nudc gidi khat
no6i chung va san pham ciia Cong ty néi riéng tiép tuc gap nhidu khé khan do mot sb
nguyén nhan sau:

e Thoi tiét dién bién phtrc tap, mua vu chinh tiéu thy san phdm gip mua bdo kéo dai
lam anh hudng dén nhu cau ctia nguoi tiéu dung.

e Sy canh tranh quyét liét ctia nhiéu loai san pham nudc giai khat, trong d6 Cac nhan
hiéu san phém Chanh Mubi da dang vé chat lugng va gia ban, dac biét 1a cac loai
hang kém chat luong, hang nhai tiép tuc giy anh huéng khong nho téi viée tiéu thy
san pham cua Cong ty.

- Mic du d3 nd luc, ¢b géng hét st trong chi dao, diéu hanh, song do nhirng khé khan
vé thoi tiét va thi truong tiéu thu, Cong ty di khong hoan thanh dugc ké hoach duoc
giao. Két qua cu thé nhu sau:

e San luong: 58 tricu li‘g - Béng 90,9 % so cung ky
e Doanh thu: , 310,4 ty dong - Bang 83% so cung ky
e Loinhuan sau thué: 32,1 ty dong - Bang 96 % so cung ky.

- Nguyén nhan chi tiéu Loi nhuan dat ty 1 cao hon 1a do Céng ty di lam t6t cong tac
quan 1y va tiét kiém chi phi san xuét kinh doanh.



Thay mat Ban diéu hanh t6i xin nhan trach nhiém trudc Pai hoi déng ) dong vi da
khong hoan thanh ké hoach duogc giao dong thoi mong mudn Pai hoi dong c6 dong chia
s¢ nhirng kho khan trong thuc hi¢n ké hoach nim 2017.

2. Hoat dong ciia Ban diéu hanh trong nim 2017
Trong nam 2017, Ban diéu hanh da thuc hién:

Chi dao, diéu hanh cac bd phan chuyén mon, phan xudng san xuét bam sat muc tiéu
kinh doanh do Tép doan giao.

Giam sat can by nhan vién quan 1y thudc Cong ty trong qua trinh thyc hién cong tac san
xuét kinh doanh theo ké hoach.

Tham muu cho hdi ddng Quang tri dé dé ra cac dinh hudng cling nhu giai quyét cac yéu
cau kinh doanh cho Céng ty.

Tham muu cho Hoi dong Quan tri quyét dinh co cau mé hinh t6 chue kinh doanh phu
hop véi yéu cau trong tinh hinh hién tai.

3. Muc tiéu hoat dong kinh doanh nam 2018

Thuc hién d6i méi mé hinh kinh doanh, nam 2018 Cong ty xac dinh trong tam la san
xuat ddy du hang hoa theo ké hoach tap doan giao, dam bao chat lwong san pham theo
ho so cong bd. Ching toi tin tuéng rang voi Sy chi dao sau sat ciia Ban diéu hanh va sy
nd lyc cb gang cia tap thé CBCNV, Cong ty s& hoan thanh cac chi tiéu ké hoach dugc

giao nam 2018:
(Ty dong) Ké hoach 2018
Thap Cao
Doanh thu thuan 220 250
Loi nhuén thuan sau thué phéan bo
s 10 15
cho chu s¢ hiru ciia Cong ty
Bién phap thyc hién:
Q) V& cong tac quan 1y
. Cac bd phén chuyén moén nghi€p vu tang cuong cong tac dao tao, rén luyén ky

nang tiép thu, ap dung thanh thao cac mé hinh quan Iy tién tién, pht hop véi cac
don vi trong Tap doan.

° Thuc hién ra soat, bd sung, hoan thién cac ndi quy, quy ché ndi bd cua cong ty,
dap trng yéu cau quan ly cua Tap doan dong thoi phu hop véi yéu cau quan 1y
cta cac co quan chure ndng cta nha nude tai dia phuong.

. V& chinh sach quan 1y nhén sy: Tiép tuc hoan thién, 4p dung phwong phap danh
gia két qua thuc hién cong viée bang chi sé KPL. Pam bao ngudi lao dong thuc
hién dung trach nhiém cuia ting vi tri cong tac, nang cao hi¢u qua thyuc hi¢n cong
viéc. Thuc hi¢n déanh gia két qua cong viéc rd rang, minh bach, cong béng va
hiéu qua hon.



(i) V& dau tu nha xuong, may moc thiét b

. Nham tlep tuc ting cuong ning luc san xuat trén co s sir dung hé thong may
moc thiét bi hién c6 , nim 2018 Cong ty di xay dung ké hoach dau tu bd xung,
hoan thién hé théng nha xuong, may moc thiét bi va phuong tién san xuat véi
téng kinh phi du kién: 7,97 ty dong.

o Thyc hién van hanh hiu qua phong Lab, gop phan nang cao ning luc san xuét
san pham dam bao chat luong, dap ung yéu ciu tiéu thy.

(iii) V& quan Iy san xuét

° Bo tri sap xEp hop ly lao dong tai cac b phan, cac t6 doi san xuat trén co s¢
nguon nhan lyc hién c6, hoan thanh ké hoach san xuat dugc giao.

o Tang cudng cong tac kiém tra, giam sat viéc thyc hién quy trinh san xuat, khac
phuc t6i da hién tugng san pham khong phu hop dua ra thi truong.

o Thuc hién nghiém tic cac ndi quy, quy ché va cac quy dinh hién hanh tai Céng
ty.

Chung t6i tin rang voi doi ngii nhan lyc kinh nghiém, day tam huyét va dinh huéng ding dan
trong san xuat kinh doanh, chung ta sé dat dugc nhitng muc tiéu déat ra trong nam 2018.

Tran trong!
Tinh Quang Ninh, ngay 26 thang 03 nam 2018

TONG GIAM POC
(Pa ky, dong diu)

Pam Son
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PAI HOI PONG CO PONG THUONG NIEN NAM 2018
VIv: Ké hoach kinh doanh ndm 2018

- Can cur Ludt Doanh nghiép $6 68/2014/QH13 duoc Quo”'c hoi khod 13 nuoc Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Cdn ci vao Piéu 1é t6 chirc va hoat déng ciia Cong ty Co phan Nude khodng Qudng
Ninh (“Cong ty”).

Kinh trinh Dai hoi dong c6 dong thudng nién nam 2018 thong qua Ké hoach kinh doanh
nam 2018 cua Cong ty nhu sau:

(Ty dong) K¢ hoach 2018
Thap Cao
Doanh thu thuan 220 250

Loi nhuén thuan sau thué phéan bo

10 15
cho chu s¢ hiru ciia Cong ty

Tinh Quang Ninh, ngay 26 thang 03 nam 2018

TM. HQI PONG QUAN TRI
CHU TICH

(Pa ky, dong diu)

NGUYEN THIEU NAM
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PAI HQI PONG CO PONG THUONG NIEN NAM 2018
V/v: Phan phéi lgi nhudn niam 2017

- Cdn cir Ludt Doanh nghiép s6 68/2014/QH13 dweoc Quoc hdi khod 13 nuwée Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cir vao Piéu 1¢ 16 chirc va hoat dong ciia Cong ty Cé phan Nuéc khodng Qudng Ninh
(“Congty”).

Kinh trinh Pai hoi dong c6 dong thudng nién nam 2018 tom tat két qua hoat dong kinh doanh
nam 2017 va lgi nhuan gitt lai tinh dén thoi diém 31/12/2017 nhu sau:

Don vi tinh VND'000

Doanh thu thuin 310.443.191
Loi nhuén trudc thué 40.482.934
Thué thu nhap Doanh nghiép 7.934.666
Thué thu nhap Doanh nghiép hoan lai 456.814
Tong Loi nhuin sau thué trong ky 32.091.454
L:n Ilhlql@l} sa~u thlié phan bo cho‘ co6 dong 39 091454
von chu sé hitu Cong ty trong ky

Loi nhuén giir lai ddu ky 32.780.290
Loi nhuén sau thué ctia Cong ty trong ky 32.091.454
Chia cb tc trong ky (9.575.280)
Trich lap quy -
Loi nhuén giir lai cudi ky 55.296.464

Kinh trinh Dai hoi dong c6 dong phé duyét phuong an phan phdi lgi nhuan nam 2017 cta Cong
ty:
- Trich quy khen thudng, phic loi: 0 dong.
- Chia ¢ tire bﬁ{lg tién: 12%. Thoi gian chi tra: trong vong 6 thang ké tir ngay duoc
Pai hoi dong c6 dong thong qua.
- Uy quyén cho Chu tich Hoi dong Quan tri, quyét dinh cac van dé lién quan va thuc
hién céc thu tuc chi tra co tic theo dung quy dinh phap luat.

Dong thoi, kinh trinh Dai hoi dong c¢6 dong thong qua viée tam g ¢d tirc nim 2018. Phé duyét
viéc ty quyén cho Hoi dong Quan tri, tiiy thudc vao két qua kinh doanh, ké hoach kinh doanh
va dam bao tdi ru hoa dong tién, dugc toan quyén quyét dinh tit ca cac van dé lién quan dén
viéc tam mg c6 tirc nim 2018, bao gdm nhung khong gi6i han vé quyét dinh thuc hién tam
lg c6 tlrc, mirc tam tng cd tirc, thoi gian, phuong thirc chi tra.
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PAI HQI PONG CO PONG THUONG NIEN NAM 2018

VIV: Lwa chon don vi kiém todn nim 2018

Can cir Ludt Doanh nghiép sé 68/2014/QH13 dwegc Quoc héi khod 13 nide Cong hod
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

Can cir vao Piéu 1é t6 chirc va hoat déng ciia Cong ty Co phan Nudc khodng Qudng
Ninh (“Céng ty”).

Kinh trinh Pai hoi d@)ng ) dong phé duyét viéc lya chon don vi kiém toan nam 2018 cua
Cong ty la Cong ty TNHH KPMG.
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PAI HQI PONG CO PONG THUONG NIEN NAM 2018
VIv: Thu lao ciia Hpi dong Qudn tri va Ban Kiém sodt nim 2018

- Cdn cit Ludt Doanh nghiép s6 68/12014/1QH13 diwrpc Quéc héi khod 13 nuwée Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can cit vao Diéu Ié t6 chirc va hoat déng ciia Cong ty Coé phan Nudc khodng Qudng
Ninh (“Céng ty”).

Kinh trinh Pai hoi déng ) dong phé duyét Thu lao cua Hoi dé)ng Quan tri va Ban Kiém
soat nam 2018.

1.1 Chii tich HDQT
(30 triéu dong/ thang)

1. Thu lao HPQT
1.2 Cac TV. HPQT
(20 tri¢u dong/ thang/ ngudi/)

2.1 Truong BKS (5 triéu dong/ thang)
2. Thu lao BKS

2.2 TV. BKS (3 triéu déng/ ngudi/ thang)
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BAN DU THAO

~ CONGTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC KHOANG QUANG NINH Doc 1ap — Tu do — Hanh phuc
S6: 02/2018/NQ-bPHPCD e 000------

Tinh Quang Ninh, ngay 06 thang 04 nam 2018

NGHI QUYET CUA PAI HQOI PONG CO PONG
CONG TY CO PHAN NUOGC KHOANG QUANG NINH

PAI HOI PONG CO PONG

- Cin cir Luat Doanh nghiép 2014 di duoc Qudc Hoi thong qua ngay 26/11/2014;

- Cin cir vao Piéu 18 Cong ty C6 phan Nudc khoang Quang Ninh (“Cong Ty”);

- Can ctr Bién ban hop Pai hoi dong c6 doéng thudng nién nim 2018 cua Cong ty ngay
06/4/2018.

Diéu 1.

Diéu 2.

Diéu 3.

Diéu 4.

Diéu 5.

Diéu 6.

QUYET NGHI

Thong qua Béo cdo cua Hoi dong Quan tri vé quan tri va két qua hoat dong cua Hoi
Dong Quan Tri trong ndm 2017.

Thong qua Bao cao cua Ban Kiém soat vé két qua kinh doanh cua Cong Ty va két qua
hoat dong ctia Ho1 Bong Quan Tri, Tong Gidm Pdc trong nam 2017.

Thong qua Béo céo cua Tong Giam doc vé cong tac quan ly Cong ty vé cong tac quan
Iy Cong ty nam 2017 va dinh hudng phat trién Cong Ty.

Thong qua Béo céo tai chinh nim 2017 cua Cong Ty duoc kiém toan bsi Cong ty
TNHH KPMG.

Thong qua ké hoach kinh doanh nam 2018 cua Cong Ty.

(Ty dong) K¢ hoach 2018
Thap Cao
Doanh thu thuan 220 250

Loi nhuén thua hué phan bo
01 nhuan thuan sau thué phan bo 10 15

cho chu s& hitu ciia Cong ty

Thong qua phuong an phan chia lgi nhuan nam 2017 cua Cong Ty.
o  Trich quy khen thudng, phuc loi: 0 dong.

« Chiacd tire bér}g tién: 12%. Thoi gian chi tra: trong vong 6 thang ké tir ngay duoc
Pai hoi dong c6 dong thong qua.



BAN DU THAO

« Uy quyén cho Chu tich Hoi ddng Quan tri, quyét dinh cac van dé lién quan va
thuc hién céc thu tuc chi tra co tic theo ding quy dinh phép luét.

Piéu 7. Thong qua viéc tam tng ¢ tirc nam 2018. Phé duyét viéc uy quyén cho Hoi déng
Quan tri, tuy thudge vao két qua kinh doanh, ke hoach kinh doanh va dam bao t6i uu
hoa dong tién, duoc toan quyén quyét dinh tat ca cac Van de lién quan dén viéc tam
mg ¢6 tirc nam 2017, bao gdm nhung khong gidi han vé quyét dinh thyc hién tam tng
cb tlre, mirc tam tng ¢ tirc, thoi gian, phuwong thic chi tra.

Piéu 8. Thong qua viéc lya chon don vi kiém toan nim 2018 ctua Cong Ty 1a Cong ty TNHH
KPMG.

Picéu 9. Phé duyét thu lao ctia Hoi dong Quan tri va Ban Kiém so4t nim 2018,

1.1 Chu tich HDQT
(30 triéu dong/ thang)

1. Thu lao HPQT
1.2 Cac TV. HBQT
(20 triéu dong/ thang/ nguoi/)

2.1 Truong BKS (5 triéu dong/ thang)

2. Tha lao BKS
2.2 TV. BKS (3 triéu dong/ nguoi/ thang)

Piéu 10. Hoi déng Quan tri, Ban Kiém soat va Ban Giam dbc Cong ty chiu trach nhiém thi
hanh Nghi quyét nay.

Piéu 11. Nghi quyét nay co hiéu luc ké tir ngay ky.

TM. PAI HQI PONG CO PONG
Chii tich Hgi déng quan tri

Nguyén Thiéu Nam
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