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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA \{IET NAM
CONG TY CO PHAN LILAMA 7 D?c lip - Tw do - Hanh phic
S6:18/LILAMAT-HDQT-QP Da Ning, ngay 26 thdng 03 ndm 2018.

QUYET PINH

HOI PONG QUAN TRI CONG TY CO PHAN LILAMA 7
TRIEU TAP DAI HOI PONG CO PONG THUONG NIEN NAM 2017

-Ciin cr Luat Doanh nghiép sb: 68/2014/QH13 Qudc hdi théng qua ngay 26 thing
11 nim 2014.

- Cin ctr Nghi dinh s 71/2017/ND-CP ngiy 6 thiang 6 nam 2017 cta Chinh phu
huéng din vé quén tri cong ty ap dung ddi véi cong ty dai chiing;

-Cin ctr Diéu 1€ td chirc va hoat dong clia Cong ty ¢ phan Lilama 7.

Ho6i dong quén tri Cong ty cb phan Lilama 7 quyét dinh triéu tip Pai hoi déng cb

dong thuong nién nam 2018 véi cac ndi dung sau:
Dicu 1. Thoi gian va dia diém to chirc Pai hdi dong c6 dong;

1. Thoi gian td chirc Dai hoi: 08h ngay 23/04/2018.
2. Dia diém t6 chirc Dai hoi: Hoi trudng ting 6 tru so Cong ty ¢d phan Lilama 7, s6

332 dudng 2/9, Q.Hai Chéu, TP.Da Ning.
Diéu 2. N¢i dung chinh Dai hdi cin thio luin va thong qua:

* Noi dung chinh Dai hi: (duoc dang tai trén trang Website: www.lilama7.com.vn)

1. Bdo cdo cua Hoi déng quan tri vé két qua hoat dong SXKD, diu trr nam 2017, va
ké hoach SXKD, dau tu nim 2018.

2. Bdo céo tai chinh cong khai nim 2017.

3. Phuong 4n phan phéi loi nhudn nim 2017.

4. Bdo c4o cua Ban kiém sodt nam 2017,

5. Uy quyén cila PHDCP cho HDQT lra chon don vi kiém todn nim 2018

6. B‘éo cdo luong cta Chu tich HDQT, luong Truéng Ban Kiém s0dt, thl lao ctia thanh
vién Hoi dong quan tri, thinh vién Ban kiém sodt, trong ndm 2017 va ké hoach nim 2018.

7. Thong qua vige phé duyét sia ddi Ditu 1¢ theo Nghi dinh chinh phii s6:
7}1{2}(317/ND-CP v théng tu s0: 95/2017/TT-BTC ngay 22 thing 9 'nﬁr'n 2017 cua Bo Tai
chinh.

8.Thong qua viéc ban hanh Quy ché noi bd vé quan tri Céng ty cd phan

Lilama7, theo Nghi dinh chinh phii s8: 71/2017/ND-CP v3 11 .
sy 9 {ha - - -CP va thone 1y sé: 95/2017/TT-BTC
ngay 22 thang 9 nim 2017 ctia Bo Tai chinh. ong tur s6: 95

9. Noi dung khac lién quan
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i3 ; An du hon:
Dicu 3. Thanh phin du hop:

1. Tit ci cac cd dong hoic dai dién nhom cd déng c6 s& hitu cb phén ciia Cong ty

c6 phén Lilama 7 tai thoi diém chét danh sach ngdy 20/03/2018, dugc quyén dang ky tham
du hop Dai hoi cb dong,

2. Nhitng cé dong du diéu kién nhung khong du Dai hoi, duge phép uy quyén bang

van ban hop 1& cho ngudi khac dai dién minh dy hop, ngudi dugc uy quyén khéng nhit

thiét phai 1a ¢ dong Cong ty.

3.Viéc uy quyén chi dugc thuc hién mot lan, ngudi dugc uy quyén khong duoc uy
quyén lai cho nguoi thir ba,

Diéu 4. Thi hanh

Ban lanh dao Cong ty ¢ phan Lilama7 chiu trdch nhiém

trién khai thi hanh uyét
dinh nay.

Noi nhgn:
- Cdc thanh vién HDQT
- Ban Téng giam déc
- Ban kxem soat.
- Luu VP Cty, TK HDQT.
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TONG CONG TY LAP MAY VIET NAM-CTCP

I,;:‘,,‘ CONG TY CO PHAN LILAMA 7 _
= 332 - Pudng 2/9 - Quén Hai Chiu - Tp Pa Nang
LILAMA 7 JSC Tel: 0511. 3642666 - Fax: 0511.3621722
E-mail: lilamadn@lilama7.com.vn website: www.lilama7.con.vn
CHUONG TRINH

PAI HOI PONG CO DONG THUONG NIEN NAM 2018

I- Thoi gnn Tir 8h 00 ngay 23 thang 04 nam 2018.

11- Dia diém: Hoi trudng_ tAng 6 Cong ty ¢b phan Lilama7, s6 332 duong 2/9, Quan Hai
Chéu, thanh phé Pa Ning.

III- Céng tic chufn bj

1. Pén tiép Dai bidu, CS dong vé tham dy Dai hdi.

2. Ding ky tham du Dai hoi. Tong két danh sach C dong vé du Pai hoi.

3. Phat tai lidu, phiéu biéu quyét.

IV- Ng¢i dung chuong trinh:

1. Tuyén bd ly do, gidi thi€u Dai biéu; thong qua chuong trinh Dai hoi.

Béo céo thdm tra tu cach C déng.

Théng qua quy ché Pai hdi ddng c¢b déng thudng nién niam 2018.

Gioi thiéu Chu tich doan va Thu ky Dai hoi.

Gi6i thiéu, Bau ban kiém phjeu (Kzem phzeu biéu quyét cdc nji dung tai Pai hdi).

Bao céo cua Hoi déng quan tri vé két qua hoat dong SXKD & Péau tr nam 2017, va ké

hoach san xuét - kinh doanh & Déu tu nam 2018.

7. Bdo cdo tai chinh cong khai nam 2017.

8. Phuong an phén phoi lgi nhudn nam 2017.

9. Béo cdo cua Ban kiém soat nam 2017.

10. Uy quyén ctia PHDCD cho HPQT lya chon don vi Kiém toan nim 2018.

11. Béo céo luong cua Chu tich HDQT, lvong Trudng ban Kiém soat, thu lao cta thanh vién

Hoi dong quan tri, thanh vién Ban kiém soat, trong nam 2017 va ké hoach nam 20138.
12. Thong qua viéc phé duyét sira dbi Diéu 1& theo Nghi dinh chinh phii sb: 71/2017/ND-CP

va thong tu s8: 95/2017/TT-BTC ngay 22 thang 9 nam 2017 ctia B Tai chinh.
13.Théng qua viéc ban hanh Quy ché ndi bd vé quén trj Cong ty ¢b phan Lilama7 theo
Nghi dinh chinh phu s6: 71/2017/ND-CP va thong tr sb: 95/2017/TT-BTC ngay 22 thang
9 nim 2017 cua B Tai chinh.

14.Pai hoi thao ludn céc ndi dung da bao céo.

aU AW

15. Hoi dong quén tri, Ban kiém soat va céc thanh vién lién quan tra i kién nghi ctia Co dong.
16.Biéu quyét c4c ndi dung trinh tai Pai héi.

17.Bién ban kiém phiéu bao cdo két qua biéu quyét cac ndi dung dwgce théng qua.

18.Thong qua bién ban Dai hoi dong c6 dong thudng ni€n ndm 2018.

19.Bé mac Dai hoi./.

Nai nhd
-Cic lﬁanh vién HDQT.
- Ban Tong gl‘lm ddc.
- Ban kiém soét, TK HDQT.
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TONG CONG TY LAP MAY VIET NAM-CTCP

(I;&E} CONG TY CO PHAN LILAMA 7 _
A 332 - Pudmg 2/9 - Quén Hai Chau - Tp Da Niéng
LILAMA 7 J5C Tel: 0511, 3642666 - Fax: 0511.3621722

E-mail: lilamadn@lilama7.com.vn_website: www.lilama7.com.vn
o Da Néng; ngay 27 thdng 03 ndm 2018.
QUY CHE TO CHUC DAI HOI PONG CO PONG
CONG TY CO PHAN LILAMA 7

DU THAO CHUONGI
NHUNG QUY PINH CHUNG

Diéu 1: Quy ché 13 chirc Pai hoi dong cd dong sir dung cho viée té chirc Dai hoi dong co

dong thudng nién Cong ty cb phin Lilama 7.
Diéu 2: Quy ché ndy quy dinh cu thé quyén va nghia vu cua cac bén tham gia Dai hdi, diéu
kién, thé thirc tién hanh Dai hoi.
Didu 3: Cd dong va céc bén tham gia c6 trach nhiém thuc hién theo céc quy dinh tai Quy che
nay.
CHUONG I
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4: Quyén va nghia vu ciia cic Co dong pho thong

A. Diéu kién tham duy: _
Cd d'éng 14 dai dién phép nhén, thé nhan hodc dai dién cb dong, mot nhom Cb dong

c6 s& hitu ¢b phan cia Cong ty cb phan Lilama 7 vao ngay chét danh sach C6 dong, dugc

quyén tham gia Dai hoi ddng cb déng cta Cong ty ¢0 phan Lilama 7.

B. Quyén cita cac Cb déng di diéu ki¢n khi tham dy Dai hdi

1. Puoc bidu quyét tat ci cdc vin d& thudc thim quyén cia Dai hoi dong cd dong theo
Didu 1¢ Cong ty v Ludt Doanh nghiép s6: 68/2014/QH13 Qudc hdi thong qua ngay 26
thang 11 nam 2014.

2. Puge uy quyén bing vin ban cho Ngudi dai dién thay mit minh tham du va biéu quyét
tai Dai hoi dong 0 dong.

3. Ban t6 chic Dai hoi s& thng bao cong khai: todn bd ndi dung chuong trinh Pai hoi.
Tat ca cé dong du diéu kién dugc tham gia ¥ kién truc tiép hogc thong qua dai dién uy
quyén ciia minh.

4. Tai Dai hoi ddng cb dong, mbi cb dong, dai dién Cd ddng khi t6i tham dy cudc hop Pai
hoi dong ¢0 dong phai mang theo Gidy moi tham dy Dai hoi ddng cb dong Gidy uy
quyén (doi véi dai dién cO déng) ndp cho Ban tham tra tu cach C dong va dugc nhan
mc_“)'t The biép quyét (‘ghi mi SC); Cf‘{déng \{-21 sb ¢d phén cod quyén bidu q,’Jyét (fﬁa mn;f:)
Thé nay CO dong sur dung dé biéu quyét va tham gia phat bidu y kién: Gia tr} bi€u

£, .0 Y L, 2 A AR s ara 2 g Y ¥ ty
quyét cua Thé biéu quyct ma Co dong, dai dién Co déng dé nam gift fong tng Vol ty
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I¢ sé cb phin ¢6 quyén bidu quyét ma ngudi do s& hitu hodc dai dién theo dang ky tham
dy Dai hoi trén tong so c¢6 phén cd quyén bidu quyét clia cac dai bicu c6 mit tai Dai

hoi. Ngoai ra, Co dong co thé nhan thém phiéu bu clr trong trudng hop 6 biu ca
HPQT, Ban Kiém sodt.

5. Cic cb dong, dai dién Cd dong khi téi du cude hop Dai hdi ddng cd dong sau khi nghe
bao co vé cac ndi dung cin thong qua st cing thao ludn va thong qua tirng phan bang
bidu quyét.

6. Co dong dén Dai hoi mudn co quyén dang ky ngay, sau d6 ¢6 quyén tham gia va biéu
quyét ngay tai Dai hdi, nhung Chu toa khong cé trach nhiém dirng Dai hoi dé cho ho
ding ky va hiéu lyc cua cac dot biéu quyét d3 tién hanh s& khong bi anh hudng.

7. C dong co thé dé dat ¥ kién trye tiép tai Dai hoi hodc ghi ra gidy va chuyén den ban
RBan Thu ky. Khi muén phét biéu y kién, Cé dong dua phiéu biéu quyét va chi phat
bidu sau khi duoc Chu toa moi, Dé Dai hoi co chit lurong, Co dong chuén bi ¥ kién
phat biéu ngin gon, r0 rang va thoi gian mot 1an phét biéu khdng qua 05 phut.

C. Nghia vu ciia cac CH dong phd théng khi tham du Pai hoi:

1. Tham gia hodc ty quyén tham gia cudc hop Pai hoi déng cd dong theo Piéu & Cong ty
va Luat doanh nghiép: 68/2014/QH13 Quéc hoi thong qua ngay 26 thang 11 nam 2014

2. Tuén thi céc quy dinh tai Quy ché nay.

3. Chc C5 dong hay dai.dién CO dong khi t6i tham du cudc hop phéi hoan thanh cac thi
tuc dang ky tham du Dai hoi v6i Ban to chitc Dai hoi.

4. Nghiém tac chép hanh ndi quy tai cudc hop Pai hdi déng cd dong, ton trong két qua
1am viéc tai Dai hoi. :

5. Trong sudt qué trinh dién ra Dai hdi, cac Cd dong tham dy Dai hoi khong st dung di€n
thoai di dong trong hoi truong. Céc CH dong tham du Dai hoi tit chudng dién thoai di
dong, néu c6 nhu cdu cin thit ra ngoai hoi truong noi chuyén dién thoai. Cac CbH dong
tham du Dai hoi khong noi chuyén riéng anh hudng dén su tdp trung cla cac Cb dong
khac va chét lugng Dai hoi.

Diéu 5: Quyén vi nghia vy ctia Ban théim tra tw cdich Cb dong duw Dai hoi
Ban thim tra tu cach Cb dong dy Dai hoi dong ¢b dong do Hoi ddng quan tri € cir va
thong qua Dai hoi. Ban tham tra tir cach CH dong du Dai hdi nhan gidy t& Cd dong dén hop;

- -
~

Phat céc tai liéu va Thé bieu quyét, phiéu bau ctr (néu co); Bao cdo truée Dai hdi vé két qua
kidm tra tu cach Co ddng du Dai hoi.
Piéu 6: Quyén va nghia vu ctia Chii toa, Ban thir ky va Ban kiém phiéu

1. Hoi ddng quén tr Cong ty d3 cir Ban th chire (zdm: Doan chi tich, Ban thu ky Dai hdi
va Ban kiém phiéu) dé Dai hdi thong qua.

2. Chi tich HPQT la chu toa cude hop Pai hoi déng b dong.

3. Quyét dinh cuia Chu toa v& vAn d& trinh tu, thi tuc hofic cac sy kién phat sinh ngodi
\ o crac aX 2 an ' * ; :
chuong trinh cia Dai hdi dong co dong s& mang tinh phan quyét cao-

Trang 2/.
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4. Chit toa Dai hoi tién hanh céc cong viéc ma ho thiy 1a cén thiét dé diéu khién Dai hoi
déng co6 dong mot cach hop 1€ va co trit tu; hotic dé Pai hdi phan énh dwoc mong
muén cua da so tham du.

5. Dé Dai hoi thanh cong tdt dep dbng thoi két thic dung thoi gian du kién, Chi toa c6
thé diéu chinh churong trinh Pai hoi da duge thong qua nhung vin dam bao hoan thanh
cac nhiém vu cua Pai hoi. :

6. Khong cén Ay ¥ kién ctia Dai hoi, bét cir lic ndo Chu toa Pai hoi ddng cb dong ciing
c6 thé tri hodn Dai hoi dén mot thoi diém khéc va tai mot dia diém khac do Chu toa
quyét dinh néu nhin thdy rang: '

a. Hanh vi ciia nhimg ngudi co mit can tr& hodc c6 kha ning can tré dién bién co trat
tu cua cude hop hoic;
b. Su tri hon 1a cin thiét dé céc cong viéc ciia Dai hdi dugc tién hanh mat cach hop I€.

7. Ban thu ky thuc hién céc cong viée trg gitp theo phan cong ciia Ban Té chirc (Ghi
chép trinh tu dién bién Dai hoi; Ghi lai y kién dong gop cua Dai biéu, Doan Chu tich
va cic Cd dong trong subt qua trinh dién ra Dai hoi; Téng hop két qua bicu quyét
truée Pai hoi; Lap Bién ban Pai hdi, ...)

8. T bau cir gbm 03 Cb déng dam nhiém thyc hién viée ghi chép biéu quyét va bau cir
tai Dai hoi (n€u co).

CHUONGIII
TIEN HANH PAI HOI

Pidu 7- Cudc hop Pai hoi ddng ¢b dong dugc tién hanh khi co s6 C& ddng du hop dai dién
it nhdt 51% tdng s ¢ phén cd quyén biéu quyét theo danh sach Cd dong chdt ngay ding
ky cudi cing do Trung tam luu ky chirng khodn Viét Nam quyét dinh.
Pidu 8: Cich thirc tién hanh Pai hji
A. Dai hoi sé lin Irgt thio lufin vi thong qua cdc ndi dung: (theo ndi dung da giri
cé dong)

B. Dai hoi ddéng C4 déng s& dwoc t6 chirc lim m{t bubi:

Tai licu Dai hoi: Tai lidu chinh thirc cia Dai hoi do Ban td chirc cung cdp cho cic Cé
déong tai ban Pang ky Cé dong va cac tai liéu dugc déng tai trén trang website chinh thirc
clia Cong ty. Ngodi tai liéu néu trén, tit ca céc tai liéu khic déu duge coi 1a khong hop 1.

CHUONG IV
KET THUC PAI HOI

Diéu 9: T. Im“hg qua Quyét dinh cita cugc hop Dai hoi dong cé dong:
1. M3i ¢ phin ph thong clia Céng ty trong img véi 01 (mdt) phiéu biéu quyét.
2. Quyét dinh cia Dai h_éi_déng cd dong vé cic vin dé trong cudc hop, trir cic vén C}é
duoc néu tai khoan 3 diéu ndy, phai dugc thong qua bdi tir 51% tro 1én tong sd phi€u
Trang 3/4
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bicu quyét cia cic Cd dong cb quyén bidu quyét c6 mit truc tiép hozc thdng qua dai
dién duge uy quycn cd mit tai Pai hoi dong cd dong.

3. Cic nghi quyt,l ctia Dai hgn dong co dong licn quan dén viéc sua ddi va bd sung
Diéu 1¢, lo'u ¢d phin va tong sé ¢d phan cia tirng loai dugc quyt.n chio ban; sap
nhip, tii t& chire va giai thé Cong ty; diu tu hoiic ban tai san co6 gia Lr; bdng hoic
Ion hon 50% tong gia tri tai sin duge ghi trong béo cao tai chinh gan nhit cia
Cong ty phdi duac 1llong qua bdi tir 65% trd 1én tdng sb pthU bidu quyét cia cac
cd dong co quycn biéu quyul co mit tryc tu.p hoic thong qua dai dién dugc uy
quyén co6 mit tai Dai hoi dong cb dong.

Diéu 10: Bién ban cupc hop Dai hpi dong cé dong

Tét ca cdc nodi dung tai cude hop Dai hi ddng cb dong phéi duge thu ky Dai hoi ghi
vao bién ban dai hoi. Bién ban dai hoi duge doc va thong qua trudce khi bé mac dai hoi va
duge luu giit vao so bién ban ctia Cong ty.

CHUONG V
PIEU KHOAN KHAC

Diéu 11: Truong hop té chite hop Pai hji dong cé dong khong thanh cong

1. Truong hop cudce hop lin thit nhét khong du didu kién tién hanh theo quy dinh tai Piéu
7 Quy ché nay, thi viéc triéu hop lan tht hai trong thoi han 30 ngay, ké tir ngay cudc
hop lin thir nhét dur dinh khai mac. Cudc hop ciia Pai hoi déng cé dong lan hai dugc
tién hanh khi c6 sé thanh vién tham du la cic Cd dong va nhiing dai dién duge uy
quyén du hop dai dién cho it nhit 33% sé c6 phan c¢6 quyén biéu quyét.

2. Trudong hop cudc hop triéu tép 1an thir 02 khong du diéu kién tién hanh theo quy dinh
tai khoan 01 diéu nay thi dugc triéu tép hop lan thir 03 trong thdi han 20 ngay, ké tir
ngdy cudc hop lan thir 02 du dinh khai mac. Trong trudng hop nay, cudc hop ctia Pai
hoi dong cb déng duge tién hanh khéng phu thude vao sb Cé dang du hop.

CHUONG VI
PILU KHOAN THI HANH

Diéu 12: Quy ché nay gdm 6 chuong 12 diéu, duge thong qua ngdy 27 thing 03 nam 2018
va ¢6 hiéu luc ké tir ngay ky.

Nai nhiin:

- Cac thanh vién HDQT

- Ban TGD

- Ban kiém sodt,

- Luu VP Cry, TK HDQT.
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DU THAQ

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI CO PONG THUONG NIEN NAM 2018

PHAN THU NHAT
BAO CAO KET QUA THU'C HIEN SXKD NAM 2017

Kinh thiea : Toan thé Dai hai !

Nim 2017, trong birc tranh nhiéu khéi séc cia kinh té thé gisi, nén kinh té Viét
Nam da ¢ nhimg thanh tich an tugng. GDP ting 6,81% vugt qua muc tiéu 6,7% Quéc hoi
dé ra, 1a mirc ting trudng cao nhat trong 06 nam tro lai day. Céc chi sb kinh té vi m6 quan
trong déu dugc duy tri én dinh va co nhitng cai thién tirc cuc. Bén canh d6, nén kinh té con
ddi mat nhidu thach thirc nhu ting truong phu thudc nhidu vao linh vuc xuét khu va FDI,
ng cdng con & mirc cao, ngén sach thiéu hut. Ning suét lao dong thép, doanh nghiép gip
nhiéu khé khan.

- Thi trudng trong nude va khu vuc ngay cang thu hep, canh tranh ngay cang quyét
liét. Cac du 4n dau tu rat it trién khai, ddc biét khu vue Mién Trung tir d6 din dén gia
canh tranh tring thdu qua thip.

Vé tinh hinh Céng ty cb phin Lilama7, vin con cac vin d& khé khin ciia cic nim
truée dé lai nhu: ng BHXH, ng ngan hang vin con 16n. Mic du da giam so vdi cic nim
trude, nhung chua dugc giai quyét triét dé gdy anh huéng dén dong tién phuc vu
SXKD. Ngudn luc ciia Cong ty nhu may méc thiét bi thi cdng, nhén luc, ddi ngli cdng nhan
c6 tay nghé cao trong cdc nim qua di dugc ciing cb, nhung van chua dép tmg yéu cau thi
cbng, dic biét 1a mot s6 thoi diém yéu cau tién d6 cao & mét sé cong trinh trong diém.

Nam 2017 Céng ty chua dat dugc céc chi tiéu ké hoach. Mic di Hoi déng quan tri va
Ban Téng giam ddc clia Cong ty da c6 va su chi dao quyét lidt. Két qua san xuét kinh doanh
nim 2017 cy thé:

Doanh thu thyc hién ndm 2017 dat 96.239 triéu dong, dat 60,15% so véi ké hoach
nam, bang 55,78% so vo1 ndm 2016. Loi nhuén (17.775) triéu dong

1-Két qua san xudat kinh doanh ném 2017

Don vi tinh: trigu dong

Ke | Thue | o 2017 | % TH2017
TT Noi dung hoach hién /KH 2017 ;I‘H2016
2017 2017
1 | Gid trj sdn lugng 222.000 | 135.420 61,00 57,00
2 | Doanh thu 160.000 | 96.239 60,15 55,78
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3| Lgi nhudn trude thué con lai 800 (17.775) - == _
4 | Nop ngan sich 6.550 6.442 98,35 5&6“
5 | Pdutr 10 - : -]
6 | Téng s lao ddng BQ (ngurdi) 600 387 64,50 57,25%

7 | Thu nhip BQ/ngudi/thang 8,00 7,70 96,25 96,00

Phin 1én doanh thu nim 2017 1a ldp dit thiét bj (chit yéu phcfn nhan cong), doanh
thu céng téc ché tao chiém ty trong rit nho.

- Tuy khéng thye hién hoan thanh ké hoach SXKD. Nhung nim 2017 Cong ty da thuc
hién tdt cong téc thu hdi vén. Thanh todn ding han cac khoan ng vay, ng khach hang, giai
quyét duogc tinh trang khé khan cia dong tién, dép tmg kip thoi vn cho hoat dong san xudt
kinh doanh.

- Diéu tiét ngudn nhan luc hién ¢ phi hgp véi khéi lugng cong viéc tranh tinh trang
lan cdng, dam bao ngudn viée cho nguoi lao dong.

- Giam dugc du ng BHXH, BHYT va giam duoc no ton dong cua cac nam trudc, va
dic biét giai quyét cong viée lam cho ngudi lao dong, dap tmg kip thoi cdc ché do ngudi lao
dong, dam bido thanh toin tién luong kip thdi, thu nhap binh quan (7,7 tridu
dong/thang/ngudi).

Ddnh_gia: Nhitng thuan loi, kho khin anh huéng dén tinh thuc hién nhiém vu
SXKD nam 2017.

1.1  Thuadn loi:

v' Cong ty ludn nhan dugc su quan tim va tao diéu kién ctia Lanh dao Téng cong ty
Lap May Viét Nam - CTCP, dugc Tong cong ty giao viéc thi cdng, cong trinh co
gid tri 16n nhu cong trinh Nhiét dién Thai Binh 2, Vinh Tan 4 va Vinh Tin m&
rong. Nhiét dién Song Haul.

v' Cong ty dugc cédc Ngan hang hop téc, hd trg nhu: ning han mirc vay von ngén
han, giam 1ai suét cho vay. Vi vdy chi phi lai vay nim 2017 giam nhiéu so vdi
nam 2016.

v’ Céng ty dugc sy dong thuén doan két cua Tép}hé CBCNV, cung véi sy lanh dao
va chi dao sat sao clia Hoi dong quan tri, sy nd luc ciia Ban Tong giam déc trong
cdng tac chi dao diéu hanh va dic biét la Cong tac thu hoi von trong nam 2017
dat két qua rat cao, cai thién tét dong tién 80 \{c'yi CAc ndm trudc va dap ung nhu
cdu von thi cdng cac cong trinh. Bao toan tét vén kinh doanh cia Cong ty.

v’ Mic dii con nhiéu khé khan nhung lanh dao luén quan tdm kip thoi tién luong va
cac ché do doi v&i nguoi lao dong, dic biét la tién luong, thu nhép binh quén
nam 2017 la 7,7 tri¢u dong/thdng, nén di tao niém tin ctia Nguoi lao dong dong
doi véi Cong ty.

v' Hoat dong quan ly diéu hﬁnh,‘SL_l"phé)i hop gitta cdc Ddi cong trinh, Nha mdy va cdc
phong ban Cong ty da di vao né nép, hiu qua hon so véi cdc nim trude,

1.2  Kho khan:

v’ Cac dy 4n Cong nghiép rit it trién khai, dic biét khu vye Midn Trung, dong thdi mirc
do canh tranh ddi véi cac doanh nghiép nhé va vira rit quyét liét. Trong diéu kién
Trang 3

Scanned by CamScanner



Lilama7 1a don vi nhé thuong hiéu chua di manh, nén Cong tac tim kieém viéc Jam dic
biét 14 tim kiém céng trinh 16n, doi héi k§ thuat cao 14 rat kho khén,

Do 4p luc canh tranh nén gi4 tring thiu cac cong trinh ngay cang thap, nhung chi phj
dau vao c6 xu huéng tang, dic biét la chi phi vé bién phap thi cong, cong tic An toan,
lan trai d6i véi cdc du 4n c6 yéu t6 Nudce ngoai rit nghiém ngit, chi phi co dinh va 15
vay clia Cdng ty chua giam, dén dén hiéu qué kinh doanh thép.

Luc luong lao dong van chua cai thién dugc nhiéu nhét 1a the han, tho béc cao,

Nhom truong, Té trudng. Pdi ngii can bd quan ly, k¥ su, k¥ thuét con yéu trong
quan ly thi cong cong trinh.

May méc thiét bj ddu tu tir nam 2009 vé trudc, phén l6n khéng dap umg nhu ciu
thi ¢éng cdc du dn hién nay, bugc Cong ty thué ngoai dan dén bj dong va phat sinh
thém chi phi, hiéu qua khéng dat nhu mong muon.

Gia tri chuyén tiép tir nam 2016 sang nam 2017 thp, viéc tim kiém viéc lam kho
khéan trong nam 2017, nén tu do din dén céc chi tiéu nhu san lugng, doanh thu
khong bu dip chi ph1 cb dinh nén loi nhuan nim 2017 khong dat ké hoach dé ra.

Cong tac thu héi vén ddi véi cac du dn méi rét thuan loi, tuy nhién déi véi cac cong
trinh cfi, cac du 4n thudc vdn ngén sach Nha nude gip nhiéu khé khan, anh huong
dén két qua SXKD cua Cong ty.

v’ Lii sut vay ngén han d3 giam dang ké nhung do du n¢ vay van con 16n, téng chi

phi 131 vay trong ndm van con cao.

2- Tinh hinh tai chinh nam 2017

Don Néim 2017
TT | Chitiéu vi 31/12/2017 01/01/2017
1 | Téng vén kinh doanh ddng | 183.742.066.293 | 220.256.688.447
2 Eg‘“ va cdc khoan tuong duong | 450 | 15 902438774 | 1.125.957.317
3 g;chfr:‘;a“ phai thu (ngan han+ | 4x | 63 408.975.954 | 98.138.648.382
4 | Hang t6n kho ddng | 65.162.230.543 | 72.910461.773
5 | Tai san ngén han khic dong 489.312.827 488.672.622
6 | Chi phi XDCB d§ dang dong
7 | Tai san c6 dinh ddng | 23.335.266.574| 29.236.179.320
- Nguyén gid dong | 103.419.102.212 | 107.503.274.287
~Gid tri hao mon dong_| (80.083.835.638) | (78.267.094.967)
8 | Tai san dai han khac déng | 18.443.841.621 | 18.356.769.033
9 | Tong s6 ng phi trd dong | 142.653.414.735 | 160.982.116.081
- No ngdn han dong | 142.653.414.735 | 160.982.116.081
- No dai han dong
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3- Cong tdc dau tw phdt trién :
-Ké hoach déu tr ting néng lyc thiét bj thi cong trong nam 2017, da duge BHPCP pg,
2017 théng qua la 10 ty ddng, tuy nhién dén nay Cong ty van chua thyc hién.

- Ngoa1 ra Cong ty chi tap trung mua sim chu yéu 14 dung cu va thiét bi cé gid tri nho,
dung cu cim tay dap tmg nhu ciu cac cong trinh trong nam 2017.

4- Nguyén nhdn khéng hoan thanh ké hoach SXKD ném 2017 dé duge DPHDCD phé duyet

4.1 Nguyén nhdn chinh anh huong dén két qua kinh doanh:
- Nim 2017 céng téc tiép thj tim kiém viéc lam rét kho khan, cac du 4n dau tu rﬁ} it trjén khai
dac biét khu vue Mién Trung. Muc dé canh tranh rat khdc liét, din dén gia nhan thau thap.

- Mot sb cong trinh lic dau theo tmh toan co lai nhung trong qua trinh thi cong do yeu ) khach
quan: vt tu, thiét bi chu dau tur cép cham dén dén cham tién d6 so véi du kién nén chi phi tién
luong, chi phi khac phét sinh ting cao.

- Do doanh thu trong ném 2017 thép khéng du bu dp chi phi khéu hao tai san cb dinh, chi phi
1ai vay va chi phi quén ly.

4.2 Phuong dn khdc phuc

- V6i ké hoach doanh thu 2018 1a 160 ty, Cong ty s& tiép tuc tim kiém viéc lam dé ting doanh
thu dé bu dap c4c khoén chi phi.

- Tiét kiém t5i da c4c khoan chi phi quan ly, chi phi 13i vay, tinh toan va kiém soét cac chi phi
dAu vao nhu chi phi nguyén vt li¢u, chi phi nhan céng, may mac thiét bi.

- Lam viéc véi chu dau tu dé dAy nhanh tién d¢ cac cong trinh thi cong theo ding hop dong ban
dau dé tiét kiém cac khoan chi phi phét sinh ngoai dur kién.

PHAN THU HAI
HOAT PONG, THU LAO VA CHI PHi CUA HPQT
VA TUNG THANH VIEN HQI PONG QUAN TR]
1- Thit lao ciia HPOT & Ban kiém sodt niim 2017

1.1.Tién luong ctia chii tich HDQT & cdc thanh vién kiém nhiém trong HDOT.

Thu lao dwoc hudng Tién lrong BQ
T . N Ghi /dong/ngwoi/thang dﬁng/ngubi/théng
1| Thanh phin TEYE Tiénogeh [ Thye hién | %TH | K& hopeh | Thye hign | %TH
nam 2017 | nim 2017 | /KH | nim 2017 | nim 2017 /KH

Nguyén Vin Y

1|8 Chitich HDQT | - i - |28.000.000|23.794.455| 85,00
Kién
Thanh vién

2 H}?AQT Sic TV.HDPQT 2.490.000 | 2.435.000 | 97,79 - . .
nhiém
(04 nguoi) _}
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1.2Tién luong Truong BKS va Thit lao thanh vién BKS & thu ky HDOT

Tlll;l lao dwrgc hudng Tidn lwong BQ dﬁng/ngub'i/thﬁng
T . 3 ) /dong/ngudi/thing 7
T Thanh phan |~ Chire vy Ké hogach | Thyc hi¢gn | %TH Ké hoach | Thuc hi¢n | %TH
niim 2017 | nim 2017 | kg | ndm 2017 | ndm 2017 | gy
1 Lé Thi Quynh Trudng ) ) 10.026.667 | 8.411.907 | 83.00
Nhung BKS
02 thanh vién
2 BKS & Olth | TV.BKS & 1.859.200 | 1.818.100 | 97,78 - -
ky HDQT TKHDQT | o .
( 03 ngudi)

Tong tién lwong HDQT & BKS trong nam 2017 1a: 386.476.344 dong/ndm
- Tdng thi lao HDQT & BKS trong nam 2017 la: 182.331.600 dong/nim.

2.Ké hoach tién lwong Cha tich HDQT, lwong Truéng Ban kiém sodt va_thi lao cdc
thanh vién kiem nhiem nam
2.1Lwong Chii tich HGi dong quan tri & Trudng ban Kiém sodt
e Luwong Chii tich Hji déng quan tri
(Doanh thu ké hoach nim 2018 x Hé s6 khoan /12 thang) x 1,05
=(160.000.000.000 x 0.2% /12) x 1,05 = 28.000.000 ddng/thang
o Luong Truong ban Kiém sodt
(Doanh thu ké hoach nam 2018 x Hé sé khoan/12 thang).
= (160.000.000.000 x 0.0752% /12) = 10.026.667 dbéng/thang

> Ghi chu: Viéc thanh, quyet todn luong cia Chu Tich HDQT & Trudng ban Kiém soét s&
“thuc hién theo Quy ché cua Cong ty.

2.2 Thix lao thanh vién HPQT va thanh vién Ban Kiém sodt, thw ky HDQT.

Mirc thu lao hang thang doi véi timg chirc danh, dé nghi duogc git nguyén Hé s6 da
théng qua Pai hdi thuong nién nam 2017, nhan véi luong t6i thidu ving do Chinh phit quy
dinh thoi diém hién hanh dugc ap dung nam 2018 vung II 1a: 3.530.000d (Ba triéu, nim

trdm ba muwoi ngan dong chéan).
- Thanh vién Hoi ddng quan tri hé s6 = 0,75 x Mirc lwong tbi thidu vung.
=0,75 x 3.530.000= 2.647.500

dong/ngudi/thang.

- Thanh vién cia ban Kiém soat & Thu ky HDQT.
= 0,56 x Mc luong tdi thidu vung.
=0,56 x 3.530.000 = 1.976.800
déng/nguéri/the’mg
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3 Bdng téng hop ké hoach tién lwong va thii lao Hgi dong quan tri & Ban kiém sodt di kién
trong nam 2018.
Héi dong quan tri.
Thu lao dugc hudng in luong BO d
Iddng/ngudi/thing Tién fuong BQ ong/ngudi/thang
T A . Thyc hi¢gn | Kéhogeh | %KH | Thyc hi¢n Kéhogeh | %KH
{ h "
p| Thanhphin —— nim2017 | nim2018 | 2018/ | nim2017 | nim2018 | 2013
/TH /TH
2017 2017
Nguyén Vin .
1 T Chu tich HBQT - - - 23.794.455|28.000.000| 117,67
Kién
Thanh vién
HDQT kiém
2 A TV.HDQT 2.435.000 | 2.647.500 | 108,72 - . B
nhiém
(04 nguoi)
Ban kiém sodt :
Thi lao durgc hudng Tién lrong BQ déng/nglrb‘i/théng
T /déng/ngu‘b‘i/théng
Thanh phan Chiic v %
T P ! Thuc hi¢n | Ké hoach 2/0]1<8}/l Thyc hién| Ké hoach | %TH
ndm 2017 | nim 2018 nim 2017 | nam 2018 /KH
/TH 2017
1 | L& Thi Quynh Nhung T;ggg : ] - [8.469.560|10.026.667| 118,38
02 thanh vién BKS & TV BKS &
2 | 01 thu k)t HDbQT TKHDQT 1.859.200 | 1.976.800 | 108,72 - - .
(03 nguai)
- Dukién tong tién lvong HDQT & BKS trong nam 2018 la:  456.320.004 ddng/nim.
- Dukién tong thu lao HDQT & BKS trong nim 2018 la: 198.244.800 dong/nim.
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PHAN THU BA
TONG KET CAC CUOC HQP CUA HOI PONG QUAN TR]
VA CAC NGH] QUYET CUA HOI PONG QUAN TRI

- Hoi ddng quan tri gidm sit cong tdc chi dao, diéu hanh hoat dong sén’ xuat kinh
doanh trong cdc ky théng qua cac thong tin trén béo cdo (hogc bdo cdo truc tiép) do Ban
Téng gidgm déc Cong ty trinh tai cac cudc hop HPQT. Ngoai ra, HPQT thye hién viée
giam sat thong qua hoat dong cia Ban kiém soat dé danh gia mirc d6 hoan 'thz'mh géc chi
tidu k& hoach dé ra theo Nghi quyét Pai hoi dong cd dong va cac Nghi quyét, quyét dinh
HDQT.

- Trong niam 2017 Hoi ddng quan trj Céng ty hop 16 phién, ban hanh 17 Nghi quyét
dé trién khai diéu hanh hoat déng SXKD, két hop cong tac giam sat thdng qua cic thong
tin trén bao cdo, (hodc bao cao tric tié'p tai cdc cugc hop giao ban) do Ban Téng giam
ddc Cong ty chu tri. Ngoai ra, HPQT thuc hién viéc giam sat thong qua hoat dong clia Ban
kiém soat trong ndm 2017. K&t qua giam sét cho thdy Ban Tdng gidm dbc da thuc hién
ding quyén va nhiém vu ctia minh nhu quy dinh tai Diéu 1& t§ chirc hoat dong ctia Cong ty
cb phan Lilama7 va Nghi Quyét Pai hoi ¢d dong thuong nién nim 2017, trong viéc diéu
hanh hoat dong SXKD trong nam 2017. Tuén thu cac quy dinh cua Luat doanh nghiép,
Luét ching khoan hién hanh.

+ Téng cac cudc hop ctia Hoi déng quan tri nam 2017: 16 Phién hop
+ Tbng Nghi quyét & Quyét dinh ctia Hi dong quan tri ndm 2017: 17 Nghi quyé't.

I- Cdc cudc hop cua Hoi do:ng quan tri nam 2017:

Thanh vid Su/buck Ly do khd
Stt amh vien Chircvu | hop tham | Tylg | =~ 0 "hone
HDPQT tham duw
du )
1 | Nguyén Vian Kién CT.HPQT 16 100%
2 | Nguyén Hong Thai | TV.HPQT 16 100%
3 | Nguyén Vinh TV.HPQT 16 100%
4 | Té Minh Thuay TV.HPQT 16 100%
5 | Tran Hai Son TV.HPQT 16 100%
6 |Nguyén Van Tudn | Thu ky HDQT 16 100% 8
Trang &
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2- Cdc Nghi quyét / Quyét dinh ciia Hgi déng qudn tri trong nim 2017.

—
Stt | S6 Nghj quyét/ Quyét Ngdy o
No. | dinh solution/Decision Date Noi dung dwgc phé duyét thong qua Content
No.
. , L T4 . F
' Théng qua bd nhi¢m chirc vu Ph6 Tong giam déc
01 | 0I/NQ-LILAMA7 13/02/17 Cong ty dbi v6i Ong Nguyén Minh Hodng,
Quyet d;nh bd nhu;m chirc vu Phé Tong giam déc
02 | 02/Qb - LILAMA?7 13/02/17 Cong ty déi véi Ong Nguy&n Minh Hoéng,
N Xac nhin két qua biéu quyét ciia Ngudi Dai dién
03 | 03/NQ- LILAMA7 16/02/17 phin vén Téng cong ty LMVN-CTCP
Thong qua vige diéu chinh loai chimg khodn tir
04 | 04/ NQ- LILAMA7 06/03/17 | han ché chuyén nhuong sang chuyén nhuong tu
do.
05 | OS/LILAMAT/BHDCDTN | o /03/17 | Quyét dinh ban hanh ké hoach kiém tra, kiém sodt
/NQ viéc chap hanh phép luat SXKD nam 2017.
06 | 06/NQ- LILAMA7 11/01/17 | Théng qua thanh ly thiét bi va dung cu hu héng.
07 | 07/NQ- LILAMA?Z 10/02/17 Tfnlong qua vige khodn luong gian tiép vin phong
Cong ty nam 2017.
07/ LILAMA7 Théng qua ndi dung Nghi quyét PHCD TN nim
08 /DHCDTN/NQ 20/04/17 | 2017.
Théng qua viéc chon don vi mua may dao banh
09 | 08/NQ- LILAMA7 L0317 1 L ich Sumimoto SH350 HPS
10 | 09/NQ- LILAMA? 14/04/17 Thong qua néi dung trinh PHCDTN nim 2017.
Théng qua noi dung b nhiém lai chirc vu Ké toan
11 | 10/NQ- LILAMA7 19/05/17 truémg cong ty ddi voi Ong V3 Duy Chinh.
Théng qua viéc khoan luong cho bd phan Lai xe,
12 | 11/NQ- LILAMA7 12/06/17 Léi ciu Cong ty nam 2017.
Théng qua néi dung bd nhiém can bo dbi véi Ong
13 | 12/ NQ- LILAMA7 17/08/17 Nguyén Trong Phan.
Théng qua phé duyét du an “Mua sim can truc
14 | 14/ NQ- LILAMA7 11/11/17 bénh 18p thily lue 50-60 t4n
Thong qua han mire tai Ngén hang Hang Hai chi
I5 | 17/NQ- LILAMA7 21min7 nhénh tai Da Nang nim 2018.
Thoéng qua han mirc tai Ngan hang Nong nghiép &
16 | 18/ NQ- LILAMA7 22/11/17 | PTNT chi nhanh tai Hai Chau Da Nang nam
2018.
17 | 19/NQ- LILAMA7 29/12/17 | Théng qua phé duyét gia san 02 xe Cau thanh ly.
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PHAN THU TU'
KET QUA GIAM SAT pOI VOI TONG GIAM DOC PIEU HANH
VA CAC CAN BO QUAN LY KHAC TRONG CONG TY

- Dén cudi nim 2017 Hoi ddng quin tj d tri¢u tdp va thye hi¢gn 16 cude hop Hei
dong quan trj va ban hanh 17 Nghj quyét & Quyét dinh, két qua giam sat cho thiy Ban
Téng giam ddc va cic Cén bd quin ly khic da thyre hién ding quyén va nhiém vy cia
minh nhu quy dinh tai Didu 18 1§ chire hogt dong clia Cong ty cb phin Lilama7, tudn thy
cdc quy dinh cia Ludt doanh nghiép, Ludt chimg khodn, va thuc hién theo ké hoach cia
nam 2017,

PHAN THU NAM
PHUONG HUONG, NHIEM VU SX - KD NAM 2018
1- Nhan dinh chung:
1.1 Nhitng thach thirc trong ném 2018 vé néim tiép theo.

v" Chinh phu that chit, ciit giam cac dy 4n diu tu cdng trong nudc do dp luc ng cong,
cac dong vén dau tu dich chuyén sang cdc linh vire khéc: bat dong san, djch vu .
cac dy 4n c6 chi dau tu tu nhan cé xu hudng tang nhung muc d¢ canh tranh cua

Lilama 7 déi vé6i céc doanh nghiép nho va vira rit 16n, nén rit khé khin trong viéc
tim kiém viéc lam.

v' Céc ton tai kho khin khach quan cha nam 2017 & chi phi dau vao van bién dong va
co xu huong ting trong ndm 2018; no khé d01 clia cdc ndm trudc van con 1én; cac
tai sin cb dinh gia tri 16n hinh thanh tir vén vay van chua phat huy hét hiéu qua
trong khi ap luc chi phi ldi suit cao, chi phi khiu hao 16n,

v’ Ké hoach doanh thu ndm 2018 la: 160 ty déng, trong dé cdc cdng trinh chuyén tiép
tr ndm 2017 cta 03 cong trinh S6ng Haul, Vinh Tan md rong, Cao su Pa Ning:
106.587 tri¢u dong. Tuy nhién trong ndm 2018 dy an Song Haul cham tién do kha
ning chuyén sang nim 2019 khoang 20.000 tri¢u ddng. Dy kién gid tri con lai két
chuyen doanh thu trong ndm 2018 cuia 03 cong trinh khoang: 86.587 tri¢u dong

v' Gia trj khéi lugng d& dang chuyén tiép tir ndm 2017 sang ndm 2018 thap.

v' Theo ké hoach doanh thu trong nim 2018 Cong ty phai tim kiém de ky Hop dong
vOi1 gia tri trén: 80 ty dong méi dam bao ké hoach, day 1a nhiém vy rit kho khan.

1.2 Thudn lgi trong nam 2018

v" Cong ty lu6n nhan dugc sy quan tim va tao diéu kién cua Lanh dgo Tdng cong ty
Lip Méy Viét Nam - CTCP, dugc Téng cong ty giao vigc thi cong, cong trinh ¢d
gia trj I6n nhu Vinh Tan ma& rong. Nhiét dién Song Hjul,
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v Cong ty dugc sy dong thu'm doan két cua Tap thé CBCNV cung vdi sy [anh dao,
chi dao sat sao cua Hoi dong quan trj va cung sy nd luc cua Ban Tong giam déc. '
v B§ mday quan ly cia Céng di vao hoat dong én dinh, su ph01 hop tét giira cac

phong ban D6i cong trinh c6 hiéu qua, luc lugng lao ddng timg budce duge ning
cao vé chit lugng so vai céc nam trude day.

v Trong diéu kién suy thodi va cdc doanh nghiép no6i chung gip nhiéu khé khan
trong viéc tiép can dong vén thi Cong ty dugc cic Ngan hang hé tro nhu: nang
han mirc vay vén ngén han, giam 1i suit cho vay. Vi vay chi phi 14i vay da giam
nhiéu so cdc nam trude.

- Ké hoach thue hign scn xudt kinh doanh & Péu tw nim 2018:

- Trén co s¢ xem xét danh gia, va tir két qua dat dugc ctia nam 2017, gié trj cic hgp
dong da ky ndm 2017 chuyen tiép sang nam 2018, xem xét cong téc tiép thi tim kiém viéc
lam, ciling nhu viéc dang tiép can d4u thiu va dang thuong thao cac du 4n dang trién khai
trong thoi gian qua.

e Gidtri con lai céc hop dong da ky nam 2017 chuyén tiép sang nam 2018:
113.344 triéu déng.

e Gia tri khdi lugng hoan thanh céc cong trinh chuyen sang nam 2018 thap, tuy
nhién trong d6 c6 03 cong trinh dang chd quyét toan: Trung tdm Hanh chinh ba
Néng, Nha may san xuét S6 Pa Chu Lai & Nha may Thuy dién An Diém gia tri

1: 5.590 triéu dong Gia tri tim kiém va ky céc hop déng méi trong nim 2018 du
kién: trén 80 ty dong mai két chuyén du ké hoach doanh thu trong nam 2018.

- Ho6i dong quan trj cia Cong ty xem xét va thong nhét xdy dung ké hoach nim
2018 vai cac chi tiéu nhu sau;

2.1. Céc hop dong chuyén tiép va gid tri khéi lwong dd hoan thanh chuyén sang ndm 2018:

STT | Céng trinh (Tr%';‘/;%!ng) Ghi chi
I Cac cong trinh da ky HD nim 2017 chuyén 113.344
tiép 2018 i ‘
Nhiét dién Théi Binh 2 ( gia tri con lai két chuyén
1 . 6.757
trong ndm 2018)
2 | Coéng trinh S6ng Hau 1:
- | Ldp dat hé théng van chuyén Than 41.057
- | Céng tdc gia cong ché tai 14.000
3 Cong trinh: Nhiét di€n Vinh Tan 4 mé rong
(gid trj con lai két chuygx trong ndm 2018) 33.552
Céng trinh: Cao Su Pa Nang giai doan I
4 (gia tri con lai két chuyén trong niim 2018) 17.978
Phin gia tri khéi lwgng cic cong trinh da hoan
1 thanh chuyén sang nim 2018. 12.028
Thuy di¢n Hua Na - phén thi cong boc bd tang
! phu mo da sb 1 1.363 !
5 ;I‘;;xggi ;;ﬁal;lanh chinh Pa Ning- Cung cdp gia 2240 M
Trang 1/
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3 | Nha mdy san }u_at S6 Da Chu Lm - M# 4:”2082 _,Che’ q“VéL‘O_ﬂQ;:j
4 ]:hﬁ mdy Thuy dién An Diém - Ché tgo va L’ip 1.468 | Chor quydt tosn
it N F—— R
5 | Nhi¢t di¢n Vinh Tan 4 I 1 347 e
6 | Nha Ga hanh khich Quéc Té Da Niing ) ___2_2‘9.,9_ ,,,,, —
7 | Nhiét di¢n Ving Ang 1.229
1 Du kién cic cong trinh dang tiép c¢fiin & tim ) ) i
kiém trong niim 2018 . 80.000
-Hop déng gia cong cung cp, ché tao, lﬁp dat - DA ky HD géi ]
g,ld tri 5,1 ty
thiét bi cho goi thu “ Gia cdng, cung cip, lIlp dit 43
ong.
1 | h¢ théng nghién bot” cho nha mdy san Xudt vt 10.000 | G6i 2 du kién
lidu Cristobalite. HD sé: A07/2018/HB/CETEC- s¢ ky HP trong
LM?7 ngay 02/03/2018. thang 04/2018
2 | Du kién céc du 4n khac. 70.000
2.2. Cdc chi tiéu co ban ndm 2018 Don vi tinh: triéu dong
" TH Ké hoach | KH 2018/ TH
TT :
Noi dung Nim 2017 | Nim 2018 | 2017 (%)
1 | Gid tri san luong 135.420 220.000 162,45 %
2 | Doanh thu ' 96.239 160.000 166,25 %
3 | Loi nhuin trude thué (17.775) 800 -
4 | NOp ngan sach 6.442 6.570 102,00 %
5 | Ty I€ ¢6 tuc du kién (%) 0 0 0
Pau tu ning cao nang luc &
6 d%u tu XDCB. (Triéu dong) ) 000 }
7 | Tong s6 lao dong BQ (nguoi) 387 500 129,20 %
Thu nhdp BQ (triéu dong
Ingwdi/thing) 7.7 ;00 103,90 %

3- Céc gidi phdp trién khai thuc hién ké hoach chii yéu:
3.1 Vé tim kiém viéc lam:
-Téng giam dbc truc tlep chi dao va thuc hién dong thoi giao nhiém vy cu thé cho timg

thanh vién trong Ban Téng giam ddc, vé cong téc tiép thi tim kiém viéc lam, dé thuc hién
ké hoach doanh thu ndm 2018 v céc ndm tiép theo.

- Théng qua HPQT ban hanh Quy ché hogc phuong 4n cu thé nhim khuyén khich
va gan quyén loi nhitng Ngudi tim kiém duge vide lam dem v& doanh thu cho Céng ty. Ap

dung trong toan Céng ty va cho tit ca Can bd nhan vién.

- Hién nay, cdc dy 4n vira va nho ctia cic Cha dau tu tu nhén 1a kha nhiéu, tuy nhién, & d6
tinh canh tranh véi cac dbi thii 1a Céng ty tu nhan khéc cling 16, dic biét la sy canh tranh

vé gid, do d6 Lilama 7 xéc dinh, ngoai chét lugng sin phim da dwoc khing dinh qua

Trang /2

Scanned by CamScanner



thuong higu Lilama, ciing da tap trung vao phuong 4n: ci tién k§ thuat, bién phap thi cong

.. nhim ting ning sudt dé giam gia thanh du sirc canh tranh.

3.2 Céng tac ky thudt va thi cong:

Véi muc tiéu: ting ning suit lao déng, dam bao chét lugng san phém
- Didu chinh lai Quy ché khoan, phti hop véi timg ddc thii cong trinh (ddc biét chii Y chi
phi quan ly, chi phi gian ticp & truc tiép tai DGi cong trinh doi voi timg ddc thit di dn

khac nhau..).
-Té chirc quan ly tt cong tac thi cdng, té chirc quan ly diéu hanh tét, str dung luc lugng
lao déng cé chat xam, tay nghé va k§ ning lao ddng cao, dap img kip thoi nhu cau tii
chinh cho cac P6i cong trinh, nham dam béo thi cdng dung tién do, dat chét luong dé gitr
vitng uy tin véi khach hang, dong thoi khéng dinh va quang ba thuong hiéu Cong ty )
phén Lilama?7.
- Tiép tuc hoan thién va hop 1y héa cac quy trinh, cong doan tao san phim nham kiém soat tt
san pham, tiét kiém chi phi va ning cao loi nhuan kinh doanh, dic biét 13 Nha may.

3.3 Kiém sodt chi phi & giam thit tuc trung quan.
- Tiép tuc thuc hién triét dé khoéan san phém dén tin td san xuét, ngudi lao dong, nhim
khuyén khich kha ning lao déng séng tao cia cén b cdng nhan vién; khoi déy tinh than
lam viéc gan quyén loi Ddi céng trinh nhan khoan véi Ngudi lao dong.
- Hang thang phong KT-KT va TCKT cép nhit, kip thdi bédo céo tinh hinh chi phi va khdi
lrgng thyc té tai cdc cong trinh, dua ra cac dy bao va kién nghi lién quan, dé Tdng gidm

dbc ndm bit kip thoi thong tin va xir ly hidu qua.

- Nghién clru giam céc thu tuc trung gian (cdc thi tuc ky xdc nhdn cdc phong ban, Péi
cong trinh, cac thu tuc thanh todgn, hoan ung....)

- Khi tham gia céc gbi théu Phong KT-KT, Nha mdy va cdc D4i cong trinh nghién ciru
théng nhit bién phap thi céng va don gia chao thau tdi wu, nhim tang kha nédng canh tranh.

3.4Vé kién toan bg may: 7
-Xdy dung ke hoach chuyén dia di€ém lam viéc ctia Céng ty hién nay vé Nha may co khi

Lilama7, df)ng thoi sép xép lai dinh bién chung cho ca Nha may & Van phong Cong ty,
phu hop véi tinh hinh hinh SXKD, nhiam gidm chi phi quan ly.

-Tiép tuc sap xép va sép nhap cac Doi san xuat, dé tap trung nang cao ning lyc thiét bj thi
cong, hinh thanh B may diéu hanh tét cdng tac Quan 1y san xuét tai cac Poi lam nong cot
phat trién ciia Cong ty, nhim tiét giam chi phi, dat hiéu qua cao.

- Tiép tuc thuc hién céc chuong trinh dao tao nhan su nhim ning cao ning luc chuyén
Trang /3
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mén ciia Chi huy trudng, Di trung, Can b quén 1y ddu thau, 1dp du todn, Ky sir giam
sat thi céng, dac biét T trudng, Nhém trudng.
- Tiép tuc danh gia ning luc Cén bd dua vao kha ning lam viéc doc 1dp, trinh dd ngoai ngjy
va c6 ché do dai ngd ddi vai timg chire danh, va cong viée cu thé.
- Tiép tuc danh gia tay nghé, bic tho (Mi..M1-M6) dbi luc lugng lao ddng truc tiép, dé c6 co
s& dao tao va ché do dai ngd pht hop theo tinh hinh san xuét thuc té cua Cong ty.
- Ban hanh va hoén thién cac quy ché, chinh séch dai ngd hop 1y nhim duy tri nguén nhén
lyc, ddc biét 1a lao dong ¢6 trinh d§ quan 1y, trinh d6 chuyén mén tay nghé cao, gidu kinh
nghiém.
- Phéi hop véi céc trudng, cic trung tdm dao tao, day nghé xac lap cac phuong an chi
dong tuyén dung ngudn nhan luc ma Cong ty con thiéu nhu: Tric dac, Céng nhén lép thiét
bi quay, Can chinh Thiét bi, tho dién 1ip ti bang ...

3.4 Vé tai chinh: ’ ’
- Quan Iy dong tién va kiém soat chat ch& chi phi san xuét, dic biét bam sét chi phi thuc té
tai cac cong trinh dé c6 ké hoach didu chinh va xir 1y kip thoi.
- Déng thoi tang cudng cac phuong 4n khai thac hiéu qua tai san hién cd cia Cong ty, nhu
Vin phong lam viéc, Nha xudng Hoa Cam, Nha may co khi Lilama7, Nha sé 06 Hoang
Vin Thy, nhim ting ngudn thu, gidm chi phi quén ly.
- Thuong xuyén cp nhat theo ddi chi phi thi cong céc cong trinh, hang thang béo cdo, dua
ra cc kién nghi dur bao chi phi dé Téng giam ddc xir Iy kip thoi va hidu qua.
- Tiép tuc t6 chirc c6 hidu qua cong tac thu hdi vén, trén co s phan cong cu thé lanh dao
Cong ty phu trach theo ddi va xtr ly kip thoi, c6 ché db thuéng dbi véi don vi ¢4 nhén ¢6
thanh tich t6t va phat ddi vdi timg don vi, c& nhan gy cham tr anh huéng dén cong tac
thu héi vén.
4- Cong tdc dau tw phét trién trong nim 2018

Trong nim 2018 thuc hién 19 trinh Tai cu tric va néng cao ning lyc quan trj cla
Cong ty cd phan Lilama7 giai doan 2018-2020 vé dau tur néng cao nang luc may méc thiét
bi thi cong; tap trung ting cudng cai tao, dau tu ning cap dbi méi day chuyén cong nghé
hién c6, nham ting ning suét lao ddng ha gié thanh san phim. Cong ty ¢b phan Lilama?
trinh Pai hoi cb déng xem xét va thong qua tong mirc dau tu nang cao ning lyc may méc

thiét bj thi cdng & XDCB dy kién 10.000 triéu ddng trong ké hoach nim 2018,
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Trén day la bdo cédo cia Hoi déng quan trj Coéng ty cd phé"ln Lilama7 vé két qua hoat
dong SXKD ndm 2017 va phuong huéng ké hoach kinh doanh & dau tu nam 2018. Kinh
trinh Dai Hoi ¢6 dong xem xét va thong qua.

Xin chan thanh cim on cac Dai biéu, cac Cb déng vé dy Dai héi déng cd dong
thudng nién niim 2018 cta Cong ty cb phan Lilama7.

Kinh chic sirc khde cc Pai biéu, cic vj khach quy cing toan thé Dai héi, chuc Dai
héi thanh céng tét dep./.

Nguyén Viin Kién
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TONG CONG TY LAP MAY VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Pic lap - Tw do - Hanh phiic

S6:45/LILAMA7/HDQT/TT Da Néing, ngay02thdng 04 nim 2018,

DU THAO

TO TRINH PAI HOI PONG CO PONG
THUONG NIEN 2018
Vé viée théng qua phuong 4n phén phéi lgi nhuan nam 2017

Kinh gri:  Dai hji ddng cb dong Cong ty c§ phin Lilama7

Cén cir vao Luét doanh nghiép sd: 68/2014/QH13 Québc hdi thong qua ngay 26
thang 11 nam 2014;

Can ctr Luat chimg khoan sd: 70/2006/QH11 ngay 29/06/2006 cua Quéc hoéi
nudc CHXHCN Viét Nam;

Cén ctr Didu 18 td chuc va hoat ddng cia Cong ty cb phan Lilama 7;

Can cir vao bién ban hop Héi déng quan trj Cong ty c¢b phin Lilama 7 ngay ....
thang 04 nam 2018;

Cén cir vao két qua san xuét kinh doanh thue té nim 2017.

Hoi dong quan trj Céng ty cd phan Lilama7 xin béo céo Dai hoi dong c¢b dong
phuong 4n phan phdi loi nhuan nim 2017 nhu sau:

- Tong vén didu 1é : 50.000 triéu dong
- Ty 18 ¢4 tie du kién/ vén didu 18 ndm 2017 : 0% / ndm
- Tong gia cd tic du kién phai trd nam 2017 0 dong
bvt: dong
TT Noi dung Du kién Ghi chii
1 | Tong loi nhuin trude thué 2017 (17.774.817.737)
2 | Chi phi thué TNDN 2017 0
3 | Loi nhuén sau thué nim 2017 (3=1-2) (17.774.817.737)
4 | Loi nhuan nim trudc chuyén sang 2017 822.206.145
: 5_| Téng loi nhun chua phan phéi: (5=3+4) | (16.952.611.592)
6 | Céc khoan trir vdo Loi nhuan phan phdi 0
7 | Loi nhuén con lai dung dé phan phéi (16.952.611.592)
8 | Trich cac quy 0
9 | Chia ¢6 tire 0
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1o | Lei nhudin con lai chuyén sang nim sau
(10=7-8-9)

(16.952.611.592)

Kinh dé nghj Dai héi ddng cb déng pha chufn thong qua.

Trén trong kinh trinh./w"
4

TM. HQI PONG QUAN TRI
CONG TY CO PHAN LILAMA7
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Poc lip - Ty do - Hanh phic
Dba Nang, ngayc.2 thang 04 ndm 2018,

$6:4./LILAMAT/HDQT/TT
DU THAO
TO TRINH PAI HOI PONG CO PONG

THUONG NIEN 2018
V/v: Théng qua tién lvong Chu tich HDQT, lvong Trudng ban Kiém sodt, thi lao cua thanh vién Hoi dong
quan tri, thanh vién Ban kiém sodt, thu ky trong nim 2017 va ke hoach cho nim 2018.

Kinh giri: Dai hoi dong cb dong Cong ty cb phin Lilama7

Can cir vao Luat doanh nghiép sb: 68/2014/QH13 Qubc hodi thdng qua ngay 26
thang 11 ndm 2014,

Cin cir Luat chimg khoan sb: 70/2006/QH11 ngay 29/06/2006 clia Qudc hoi nuéce
CHXHCN Viét Nam;

Cin cir Diéu 1é tb chirc va hoat déng ctia Cong ty ¢b phén Lilama 7;

Hoi dong quan tri Céng ty c¢b phan Lilama7 xin béo cdo Dai hdi dong ¢ dong thong
qua lwong Chu tich HDQT, lwong Trudng ban Kiém soat, thi lao ctia thanh vién Hoi dong
quan tri, thanh vién Ban kiém soat, thu ky trong ndm 2017 va ké hoach cho nam 2018 cu
thé:

1-Thit lao ciia thanh vién HPQOT & Ban kiém sodt - Tién lirong cua Chiui tich

HDOT & Truwong ban Kiém §0(it nam 2017
1.1 Thii lao cua Hoi dong quan tri:

Thu lao dwge hudng Tién lvong BQ
A 2 I3 A P -
T . N . /dong/ngudi/thing dong/ngudi/thang
T Thanh phan Chive vy K¢é hoach | Thyc hign | %TH | K& hoach Thuyc hién | %TH
nim 2017 | ndm 2017 | /KH | nim 2017 [ ndim 2017 | /KH
én Vin -
; | Neuyen Chii tich HDQT . . - |28.000.00023.794.455 | 85,00
Kién
Thanh vién
HDQT kiém
2 ,\Q TV.HDPQT 2.490.000 | 2.435.000 | 97,79 . - .
nhiém
(04 nguoi)
1.2Tién lwong Trudng BKS va Thit lao thanh vién BKS & thu ky HDOT
Thu lao dugc hwdng - s
. ‘ | /8dng/ngudi/thing Tién lwong BQ dong/ngudi/thing
a rc vu =
T Thanh phén Chire vy K¢ hoach | Thyc hién | %TH | K& hoach | Thyec hién
niim 2017 | ndm 2017 /KH nim 2017 ni’n'n 2017
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Lé Thi Quynh Trudng
- . 10.026.667 | 8.411.90
l Nhung BKS = 6,50

02 thanh vién

BKS & 01 thy | TV.BKS & i R&0 9778 -
ky HDQT TKHDPQT .859.200 | 1.818.100 I = -

(03 nguoi)

- Tong tién lwong HDQT & BKS trong nam 2017 Ia: 386.476.344 dong/nim.
- Tong thu lao HDQT & BKS trong nim 2017 la: 182.331.600 dbng/m‘im.

£ P > Lw R ’ \ Y »
2.Ké hoach tién lwong Chii tich HPOT. hwon Ban kiém sodt va thit lao cdc
thann vien

a) Luong Chii tich Héi dong quan tri & Trudng ban Kiém sodt
* Lwong Chi tich Hgi déng quan tri
(Doanh thu ké hoach nim 2018 x Heé sb khoan /12 thang) x 1,05
=(160.000.000.000 x 0.2% /12) x 1,05 = 28.000.000 ddng/thang
» Luong Trudng ban Kiém sodt
(Doanh thu ké hoach nim 2018 x Hé sb kho4n/12 thang).
=(160.000.000.000 x 0.0752%/12) = 10.026.667 déng/thang

» Ghi chi: Viéc thanh, quyét toan lvong ctia Chi Tich HPQT & Truéng ban Kiém soat s&
thuc hién theo Quy ché cia Cong ty.

b) Thii lao thanh vién HDQT va thanh vién Ban Kiém sodt, thur ky HPOT,

Mirc thi lao hang thang déi véi ting chirc danh, dé nghi dugc gilt nguyén Hé s6 da
thdng qua Dai hoi thuong nién nam 2017, nhan véi lwong t6i thiéu ving do Chinh phii quy
dinh thoi diém hién h‘a‘mh, dgqc ap dung nam 2018 vung II l1a: 3.530.000d (Ba triéu, nam
tram ba muwoi ngan dong chan).

Trieon

- Thanh vién Hoi dong quan trj hé s6 = 0,75 x Mtrc luong t4i thidu viing.
= 0,75 x 3.530.000= 2.647.500
déng/nguc‘ri/théng.
- Thanh vién cua ban Kiém soat & Thu ky HDQT.
= 0,56 x Mirc luong téi thidu ving,
= 0,56 x 3.530.000 = 1.976.800

dong/nguoi/thang
¢) Bdng téng hop ké hoach tién lirong va thit lao Hoi dong quan tri & Ban kiém sodt dir kién
trong nam 2018.
H¢i dong quan tri.
Thu lao duge hudng A ) N .
Id(’ing/ngu‘b‘i/tha'mg Tién luong BQ dong/ngudi/thing
T N . Thyc hign | Kéhoach | %KH | Thue hi¢ Ké hoach | %KH
Chiie : ‘ I'c hign € hoac
| Fhanhiphin eV nim2017 | ndm2018 | 2018/ | nim2017 | nam 2018 | 2018
/TH /TH
2017 2017J
uyén Vin -
;| Neuye ' Cha tich HDQT - . - - [23.794.455|28.000.000 117,67
Kién
2
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Thanh vién
HDQT kiém :
. TV.F 435, A - - E
2 nhiém HDPQT 2.435.000 | 2.647.500 | 108,72
(04 nguoi)
Ban kiém sodt :
Thii lao dugc hudng 3 BO ddng/
T /(Ibng/nguﬁ'i/llmng Ticn luong BQ dOng ngudi/thang
)y " -
T Aianh. philn Chikey Thyc hign | K& hogch 2/‘6:(;/' Thyc hign| K& hoach | %TH
nim 2017 | nim 2018 nim 2017 | niim 2018 /KH
[TH 2017
1 | Lé Thi Quynh Nhung Tg‘l'ggg . 3 - |8.469.560]10.026.667| 118,38
02 thanh vién BKS & TV BKS &
y H : : - :
2| 01 thu k)f bQT TKHDQT | 1:859:200 | 1.976.800 | 108,72
(03 ngueoi)

- Du kién téng tién lvong HDQT & BKS trong nim 2018 la:  456.320.004 ddng/nim.
- Dukién tong thu lao HDQT & BKS trong nim 2018 la:

198.244.800 ddng/nim.

Hoi déng quan tri Cong ty cb phén LILAMA 7 kinh trinh Pai hoi dng cb dong

thuong nién ndm 2018 phé chudn./.

Tran trong kinh trinh./.

Scanned by CamScanner



TONG CONG TY LAP MAY VIET NAM-CTCP ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Dgc lap - Ty do - Hanh phic
S&4C/LILAMAT/HDQT/TT Da Néng, ngay 0 2thdng 04 naim 2018,

DU THAO

TG TRINH PAI HOI PONG CO PONG
‘V/v: Lua chon Cong ty kiém toan hoat ddng Tai chinh trong nam 2018”

Kinh gtei: Pai hoi déng cb déng Cong ty c6 phin Lilama?7.

Can ctr vao Luét doanh nghiép sb: 68/2014/QH13 Quoc hoéi théng qua ngay
26 thang 11 nam 2014;

Cin ct Luét chung khodn sd: 70/2006/QH11 ngay 29/06/2006 cua Quéc hoi nuéc
CHXHCN Viét Nam;

Cin ot Didu 1é td chirc va hoat dong cta Cong ty cb phén Lilama 7;

Cén cu Quyet dmh sd: 89/2007/QD- -BTC ngdy 24/10/2007 cta Bo tai chinh vé vigc
ban hanh Quy chc lva chon doanh nghiép kiém toan dugc chép thudn kiém toan cho to

chirc phat hanh, t& chirc niém yét va td chirc kinh doanh ching khoan phu hop v&i yéu cau
cua UBCKNN,TTGDCK,

Bé lya chon Cong ty kiém to4n hoat dong tai chinh nam 2018 cta Cong ty, phu hop
véi didu kién san xuat kinh doanh, trong danh sach cédc Cong ty kiém todn dugc chip
thuén theo quy dinh cua Phap luat.

Hoi Dong quan tri Cong ty cd phén Lllama 7 kinh trinh Dai hdi dong cd dong biéu
quyét thong qua lwa chon 01 Cong ty kiém toan dgc ldp thuc hién viéc kiém todn hoat
dong Tai chinh ndm 2018 cua Cong c6 phan Lilama7, nam trong danh séach cong ty duoc
chap thudn thyuc hién kiém toan cho cac don vi niém yét trong nam 2018, theo quy dinh
ciia B6 Tai chinh cu thé:

]- Céng ty TNHH Kiém toan va Thim dinh gia Viét Nam.

2- Uy quyén cho Hdi déng quan tri Cong ty cd phé‘m Lilama7 thue hién cac thu tuc
d& ky hop ddng Kiém toan véi Cong ty kiém todn néu trén.

Kinh trinh Pai hdi déng c¢d déng thudmg nién nim 2018 phé chuin thdng
qua./. '

Nguyén Vin Kién
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 Déc lip - Tur o - Hanh phic
Sé A6 /LILAMA7/HPQT/TT '

Pa Néng, ngay O thdng 04 nam 2018

DU THAO

TG TRINH PAI HOI PONG CO PONG

THUONG NIEN 2018
“V/y stra déi Diéu 16 16 chitc hoat dong ciia Cong ty cé phan Lilama7 theo Nghi dinh 56:
71/2017/ND-CP ngay 6 thang 6 ndm 2017 va théng tu sé: 95/2017/TT-BTC ngay 22 thang 09
~nam 2017".

Kinh givi: CO PONG CONG TY CO PHAN LILAMA 7

_ Ciin ¢t vio Luat doanh nghiép sé: 68/2014/QH13 Quéc hdi thong qua ngdy
26 thang 11 ndm 2014;
- Cén ct Nghl dinh s& 71/2017/ND-CP ngay 6 thang 6 nam 2017 cua Chinh
pht huéng dén vé quan tr cong ty ap dung dbi vdi cong ty dai ching;
- Can ct thong tu sd: 95/2017/TT-BTC ngay 22 thang 09 nam 2017 V/v hudng
dAn mdt sb diéu cia Ngh1 dinh sb: 71/2017/NB-CP ngay 6 thang 6 nam 2017 cua

Chinh pht huéng dén vé quéan tri Cong ty &p dung ap dung ddi voi Cong ty Dai ching.

- Can ctr Didu 1& t6 chie va hoat dong ctia Cong ty cb phan Lilama 7,

Dé viéc th chitc, hoat déng didu hanh Cong ty pht hop véi diéu kién thuc té
dam bao pht hop véi quy dinh cua Luat doanh nghiép, Luét ching khoan, Nghl
dinh sb 71/2017/ND-CP ngay 06 thang 06 nam 2017 ctia Chinh phu hudng dan vé
quan tri Cong ty ap dung dbi vcu cong ty dal chung va quy dinh phap luat hién hanh.
Hoi ddng quén tri Cong ty c6 phan Lilama7 d& nghi Dai héi ddng cb dong thucmg
nién nim 2018, thdng qua viéc sta @di va ban hanh Diéu 1 cia Cong ty cd phar

Lilama7. Theo théng tu s6 95/2017/TT-BTC ngay 22 thang 9 ndm 2017 cia B Ta
chinh.

(Kém theo bén thio Didu lé Céng ty c6 phén Lilama7)

Héi ddng quan tri Cong ty cb phan LILAMA 7 kinh trinh Pai hoi ddng o
dong thudng nién nim 2018 phé chuan./.”

TM. HOI D(‘)NG QUAN TRI
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TONG CONG TY LAP MAY VIET NAM-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 7 pac lap - Tir do - Hanh phic
S6 : 47.../LILAMATHDQT/TT ==

Da Néng, ngay @2, thang 04 ndm 2018
DU THAO :

TO TRINH DAI HOI PONG
6 PONG THUONG NIEN NAM 2018
“V/v ban hanh Quy ché néi bo vé quan tri Cong 1y ¢6 phan Lilama7
theo thong tu s6: 95/2017/TT-BTC ngay 22 thang 09 ném 2017

Kinh giti: CO PONG CONG TY CO PHAN LILAMA 7

- Cin cir vao Luat doanh nghiép sb: 68/2014/QHI13 Quéc hoi thong qua ngay
26 thang 11 ndm 2014; ’

- Cin ctr Nghi dinh s6 71/2017/ND-CP ngay 6 thang 6 nam 2017 cua Chinh
phi huéng dan vé quan tri cong ty ap dung d6i vai cong ty dai chung;

- Cén cu thong tu sb: 95/2017/TT-BTC ngay 22 thang 09 nam 2017 V/v hudng
d&n mot sd diéu cta Nghi dinh <& 71/2017/ND-CP ngay 6 thang 6 nam 2017 cla
Chinh pht hu¢ng d&n vé quén trj Céng ty 4p dung 4p dung d6i véi Cong ty Pai ching.

_Can cit Didu 18 td chirc va hoat dong cua Cong ty cb phén Lilama 7;

D& viéc td chirc, hoat dong didu hanh Cong ty theo dung quy dinh cua Phédp
Judt khi cd phén cia Cong ty duoc niém yét 1én san giao dich chimg khoén tap
trung. Hol ddng quan tri Cong ty cé phin ‘Lilama’Y, dé nghi Dai hoi ddng cb dong
thong qua viéc ban hanh Quy ché ndi bd vé quan tri Cong ty cd phan Lilama7. Ban
hanh kém theo Thong tu 54 95/2017/TT-BTC ngay 22 thang 9 nam 2017 ciia B§ Tai
chinh. '

(Kém theo ban thao Quy ché quan tri ndi bg Cong 1y co phcfn Lilama7)

Hoi dong quan tri Cong ty cd phf?m }ILAMA 7 kinh trinh DPai hai dong ot
dong thuong nién nam 2018 phé chuén./#”

Nguy¢én Vin Kién
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CONG TY CO PHAN LILAMA 7

PAI HOI PONG CO PONG Péc Lip Tu Do Hanh Phyc

DU THAO Da Néng, ngayoj thdng 04 nim 2018

BAO CAO
TAI CHINH NAM 2017 PA PUQC KIEM TOAN

Nhém dam bao minh bach tinh hinh tai chinh ciia Céng ty, cung cAp sé liéu théng tin trung
thue, khach quan. Phat hién kip thoi hanh vi vi pham ché do quan ly tai chinh, ché do ké toan
doanh nghiép. Thuc hién ding quyén han nghia vu va trach nhiém cua nguoi lao dong trong viéc
thyuc hién din chu, ning cao higu qua hoat dong san xuét kinh doanh, bao toan vé phat trién vén.
Téi xin bao cdo cong khai tinh hinh thuc hién tai chinh nim 2017:

I. TINH HINH TAI CHINH:
Cén cir Bdo céo kiém toan sé 190/BCKT/TC ngay 13/03/2018 ctia Céng ty TNHH
Kiém todn va thim dinh gia Viét Nam: Béo cdo tai chinh nam 2017 d& phan anh trung thuc
va hop ly trén cac khia canh trong yéu tinh hinh tai chinh cta cong ty tai thoi diém
31/12/2017, cling nhu Két qua hoat dong SXKD va tinh hinh lwu chuyén tién té trong nam tai
chinh két thuc cung ngay, phil hop véi cic chudn muc, ché do ké toan doanh nghiép Viét

Nam va cac Quy dinh phép 1y c6 lién quan dén viéc l4p va trinh bay bdo cdo. Tinh hinh tai
chinh tai thoi diém 31/12/2017 nhur sau:

CONG HOA XA HOI CHU NGHIA VIET NAM

e Bing can doi ké toan:

BVT: VN
] S6 lidu tai S0 liéu tai Tiing, giam
NQI DUNG 31/12/2017 31/12/2016 (17-16)
I. TAI SAN NGAN HAN 141.962.958.098 172663740094 | (30.700.781.996)

1. Tién va céc khoan tuong duong tién

12.902.438.774

1.125.957317

11.776.481.457

3. Phai thu ngin han

63.408.975.954

98.138.648.382

(34.729.672.428)

Trong d6: - Ng phai thu khach hang

56.063.356.998

89.557.858.074

(33.494.501.076)

-Du phong no phai thu khé doi

(2.269.924.573)

(2.269.924.573)

4. Hang ton kho

65.162.230.543

72.910.461.773

(7.748.231.230)

II. TAI SAN DAI HAN

41.779.108.195

47.592.948.353

1. Cac khoan phai thu dai han

2. Tai san c6 dinh

23.335.266.574

- Tai san co djnh hitu hinh

17.679.088.739

29.236.179.320

23580.001.485

+ Nguyén Gid

97.512.924.377

101.597.096.452

+ Gia trj hao mon luy ké

(79.833.835.638)

(78.017.094.967)

- Tai san co dinh v6 hinh

5.656.177.835

5.65611 77.835

+ Nguyén Gia
B guy

5.906.177.835

(5.813.840.158)

(5.900.912.746)

(5.900.912.746)

(4.084.172.075)
(1.816.740.671)

0

5.906.177.835

ul

|
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+ Gid tr] hao mon luy ké

T ¥Nguyén Gia
"+ Gid tri hao mon luy ké
4. Tai san do dang dai han
5. DAu tu tai chinh dai han

6. Tai san dai han khic

. NO PHAI TRA :
1. No ngan h'm -
2. No dai han
V.VON CHU SO HU'U

- Tai sin co dinh thué tai chinh

(250.000.000)

1. Vén chi s& huu

- Vén diu tu cla chil s6 huu

- Thz_mg du vén ¢d phan

- Von khée cua chu so hitu

_Quy dhutwphatwien |

_Logi nhuin chua phan phéi
2. Nguén kinh phiva quy khic
NG CONGNGUONVON | o seeaos

266 341 428

183.742.066.293

524) 508.000 |
2 5.)1 413 722

(16. 952. 611 592)“_' .

13.443.841.621 | 18.356.769.033
ML TONG CONG TAL SAN | 183.742.066. 293 | 220.256.688.447
| 142.653.414.735 | 160.982.116.081
142.653.414.735 | 160.982.116.081
41.088.651.558 | 59, 274.572.366 |
"~ 50.000.000.000 | 50.000.000. 000 |
. 50, 000.000.000 50, .000.000.000 |

220.256.688.447

(250.000.000)

5243.508.000 |
| 2202531265
184120814 |
1644412287'

| 87072588
(36 514.622. 154)
(18.328.701.346)
(18.328.701.346)

(18.185.920.808)
(el 20.
-2

d

82.220.614
| 328.882. 457
(18.597.023. 879)

(36.514.622.154)

b, Két qua san xuit kinh doanh niim 2017:

DVT: VND
r CHi TIfEU Nam 2017 Nim 2016 THZO](Z;T)HZOIG
[}
ﬁDoanh thu ban hang & CCDV. |~ 93.11 12.860.189 | ~170.444.550.059 | (77.331.689.870)
2.Giavonhangban ~ 95.971.811.851 |  150.847.467.843 | (54.875.655.992)
3. Loi nhuén gdp vé BH va c/c DV B (2 858.951.662) | 19597082216 (22.456.033.878)
4, Doanh thu hoat dongtaichinh | 6206.575|  36557.682|  (30.351.107)

5. Chiphit tai chinh B
- Trong dé: Lai vay phan tra

7. Loi nhuan thuan tir HDSXKD
8. Thu nhép khac
9. Chi phi khac

10 Lm nhuan khac o

1. Tong lgi nhudn trudc thue B

12. Chi phi thué TNDN hién hanh

13. Loi nhuan sau lhué TNDN

14. Lai co ban trén cd phiéu

.6- Chi phi quan ly_si_oan,b_ngb!@p N

8.420.735.950
(18.391.486.141)
3.119.501.351
2.502.832.947
© 616.668.404

(17 T74.817.737( |
0

(17.774.817.737)

7.118.005.104 |
7.117.958.626 |

(3.555)

8.263.925.530

- (1.145.920.426)

8.242.013.406

_10.731.5553.625

638.160.743
2.036.418.773

1.465.852.055 |

570.566.718
1.208.727.461
535.729.671 |
672.997.790

(1.124.054.780)
~(2.310.817.675)

52

(19.029.646.884)
1.083.082.578
' 1.036.980.892
46101686
(18.983.545.198)

(535.729.671)

(18.447.815.527)
(3.607)
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IL. CAC CHI TIEU TAI CHINH CO BAN:

. en Pon vj Nim Nim
TT Chi ticu tinh | 2017 2016
1 | Co céu tii sin %
- Tai san dai h@n/l"f)ng tai sdn 22.74 21.64
- Tai sdn ngiin han/Tdng tai sin 77.26 78.39
2 | Co chu ngudn von %
- N phai tra/Tdng ngudn vén 77.64 |  73.09
- Ngudn vén chii s& hiru/Téng ngudn vén 22.36 26.91
- No phai tra/Ngudn vén chi s& hitu Lin
3 | Khi niing thanh todin Lin
- Kha ning thanh toan nhanh 0.54 0.45
- Khd niing thanh todn hién hanh 1.00 1.07
4 | Ty suit lgi nhufn %
- Ty suét lgi nhufin sau thué/Téng tai san 0.31
- Ty sut lgi nhudn sau thué/Doanh thu thuén 0.37
- TV suéit 1gi nhuan sau thué/N gudn vén chu s hitu 1.14

III. BAO CAO DU KIEN PHAN PHOI LOI NHUAN NAM 2017

- Cén ctr Luat doanh nghiép nudc Cong hoa xa hoi chii nghta Viét Nam.
- Cin ctr Diéu 1& Cong ty cb phin LILAMA 7
- Ciin cir ké hoach san xuit kinh doanh nim 2017 va tinh hinh thyc hién SXKD nim

2017 ctia Céong ty cb phin LILAMA 7.

* Dir kién phan phdi l¢gi nhuin nim 2017 nhu sau:

- Cin cir Nghi quyét ctia Hoi dong quan trj Tdng cong ty Lip mdy Viét Nam - CTCP

TT Noi dung Cich tinh | S§ tién (ddng)
1 | Téng lgi nhuan truéce thué ndm 2017 (17.774.817.737)
2 | Thué TNDN phai ndp nim 2017 0
3 Téng loi nhuén sau thué nim 2017 (17.774.817.737)
4 | Cac khoan trir vao lgi nhuan sau thué
5 | Téng lgi nhuan dugc phan phdi ndm 2017 (17.774.817.737)
6 |Phanphéilginhugn 0

6.1 | Trich 1ap quy dau tu phit trién 35% LN sau thué 0

6.2 | Trich lp qu¥ du trit bo sung VDL 5% LN sau thué o 0

6.3 | Trich 1ap quy khen thudng phic lgi 5% LN sau thué | 0
7 | L¢i nhudn con lai sau khi phan phéi - (17.774.817.737)
8 | Loi nhuan nam 2016 chuyén sang

822.206.14-5_1
| gt
3

Scanned by CamScanner



"dng loi nhudn con lai

(16.952.611.592)

9
10 | Tréa cd tirc 0
11 | Loi nhuan con lai chuyén sang nam 2018 (16.952.611.592)

Do tinh hinh tai chinh Céng ty con kho khan, nam 2017 16 17.774.817.737 dong nén
cong ty khang chia ¢d tuc.

Trén déy la bao cdo tinh hinh tai chinh va du kién phan phoi loi nhuan nam 2017.

Trén trong kinh trinh./..g,’./
”
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TONG CONG TY LAP MAY VIET NAM CONG HOA XA HOI CHU NGHiA VIET NAM

CONG TY CO PHAN LILAMA 7 boc lap - Ty do Hanh phiic

Da Nang, Ngay thang ndm 2018
DU THAO BAO CAO CUA BAN KIEM SOAT

CONG TY CO PHAN LILAMA 7
Kinh thua; THUA CAC QUY VI CO PONG

- Can cir Ludt doanh nghiép, can cir chirc ning, nhiém vu ciia Ban kiém sodt duge qui
dinh trong Diéu I¢ 16 chitc va hoat dong Céng ty CP lilama 7

- Can cir Bdo cdo tai chinh nam 2017 ciia Céng ty CP Lilama 7 da dugc kiém todn boi
Cong ty TNHH Kiém todn va Thim dinh gid Viét Nam (AVA).

Niim 2017 Ban kiém soat Cong ty da thwe hién cong tac klém soat theo quy dinh vé
hoat dong cia Cong ty va xin bdo cio truée Dai hi dong cb dong két qua hoat dong
v6i cdc ndi dung chii yéu sau:

1- Két qua gidm sat tinh hinh thyuc hién ké hoach SXKD va du tu nam 2017.

2- Két qua giam sét tinh hinh tai chinh nién d6 ké todn nam 2017.

3- Bdo céo, danh gi viéc quan ly diéu hanh cta Hoi ddng quan tri va Téng giam dbc
trong thuc h1en nhiém vu SXKD nam 2017 va thuc hién cdc Nghi quyét, Quyét dinh cta
Pai hoi ddng cb déng, Hoi dong quan tri.

4- B4o c4o Thi lao ctia Ban kiém soat

5- Kién nghl két luan cia Ban kidm soat trong cong tdc quan ly diéu hanh cia Hoi
ddng quan tri, Téng giam dbc.

6- Ké hoach hoat dong nam 2018 ctia Ban kiém soat.

I. BAO CAO TINH HINH THUC HIEN KE HOACH SXKD VA PAU TU NAM 2017
Don vi: Triéu déng

TT Chi tiéu h(:f::h ’f]l]lél:‘: TS’ 18 (%)
1 | Gia trj san xuat kinh doanh 222.000 |  135.420 61.00%
2 Doanh thu 160.000 96.239 60.15%
3 | Loi nhuén trude thué 800 | (17.775) ;
4 Loi nhuén sau thué
5 | Vén diéu lé 50.000 50.000 100%
6 | Vén chu s& hitu 59.280 |  41.088 |  69.1%
7 | Cac khoan phai ndp Ngén sach 6.550 | 6442 | 9835% |
8 | Diutu XDCB 10.000 | - ]
9 Ty suét lgi nhudn sau thué/VBL (%) _
10 | Ty sut lgi nhudn sau thué/Vén CSH (%) :
11 | Ty suét lgi nhuan sau thué/Doanh thu (%) ' ) j
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* Vi¢e Thyre hi¢n ké hoach san xuft kinh doanh:

Nim 2017, I\Ll qu.’l SXKD ciia Cong ty da khong hoan thanh ké hoach so véi Nghi
quyLl cua Dai hoi dong ) dong dé ra. Loi nhuin sau thué nam 2017 15 17.774 triéu dong
gidm 18.447 tri¢u ddng so vdi cing ky nim 2016 nguyén nhan la do:

- Doanh thu niim 2017 dat 96.239 tri¢u dong chi dat 55.79% so vai clng ki nam 2016,
dat 60.15% so vdi ké hoach.

- Loi nhudn gdp ndm 2017 giam 22.456 tri¢u ddng so voi cung ky nim 2016 tuong
duong 114.59%.

- Mol sé cong trinh ban diu theo dy todn c6 lai nhung trong qua trinh thi cong do cac
yéu 1 khich quan, vit tu, lhu.t bj chit du tir cép chdm din dén tién do kéo dai hon so véi
dyr kién, nén cdc khooan tién lrong, chi phi phat sinh cao.

- Doanh thu niim 2017 thép khong bu dip du chi phi khdu hao tai san cb dinh, chi phi
Idi vay va chi phi quan ly.

- Trong doanh thu két chuyén nim 2017 1a doanh thu cia Cong ty tu thuc hién khong
¢6 nha thdu phy. Phin 16n doanh thu 13 lip dit thiét bi- phdn nhan cong, doanh thu ché tao
chiém ti trong nho.

Tuy nhién, nim 2017 Céng ty da thuc hién tét cong tac thu hdi vén. Cong ty da thanh
todn dung han céc khodn n¢ vay, ng khach hang, giai quyet duoc tinh trang khé khin cuia
dong tién so v&i nim 2016. Dap {mg duoc kip thoi ngudn vén cho hoat dong san xuét kinh
doanh.

* Viéc thuc hién Dy an dau tu nam 2017:

Mic du, ndm 2017 cong ty du kién dau tu ning cao ning luc may méc thiét bi
nhung dung trude tinh hinh khé khin vé kinh té Céong ty tam dirng céng tac dau tur tir
nim 2010 dén nay.

II. KET QUA GIAM SAT TiNH HINH TAI CHINH NAM 2017.

Cén cir Bao cao kiém toan s6 190/BCKT/TC ngay 12/03/2018 cua Céng ty TNHH kiém
todn va thim dinh gm Viét Nam (AVA). Ban kiém soét da thdm dinh va bdo cdo tinh hinh
tai chinh tai thoi diém 31/12/2017 ctia Céng ty nhu sau:

1. Tinh hinh tai chinh ciia Céng ty théi diém 31/12/2017:

. Don vi: VND
So liéu tai S6 liéu tai Tiing, giam
NOIDUNG 31/12/2017 31/12/2016 (17-16)

A. TAI SAN NGAN HAN

141.962.958.098

172.663.740.094

(30.700.781.996)

I. Tién va c4c khoan tuong duong
tién

12.902.438.774

1.125.957.317

1. Dau tr tai chinh ngin han

Ill CdC khoan phal thu ngén han

63.408.975.954

98.138.648.382

[V. Hang lon kho

65.162.230.543

72.910.461.773

V. Tai san ngin han khac

489.312.827

11.776.481.457

(34.729.672.428)
(7.748.231.230)

488.672.622

B TAl SAN DAI HAN

41.779.108.195

640.205

_ 47.592.948.353

(5.813.840.158)

2
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. Céc khoan phai thu dai han

19 v ‘ .
I1. Tai sdn co djnh

1 - Tai sdn c6 dinh hiru hinh

23.335.266.574

17.679.088.739

+ Nguyén Gia

+ Gid trj hao mon luy ké

97.512.924.377

(79.833.835.638)

2- Tii san ¢ dinh thué (ai chinh

5.656.177.835

29.236.179.320
23.580.001.485

(5.900.912.746)
(5.900.912.746)

101.597.096.452

(4.084.172.075)

(78.017.094.967)

(1.816.740.671)

3- Tai san ¢ dinh v hinh 5.656.177.835
+ Nguyén Gid 5.906.177.835| 5.906.177.838
+ Gid trj hao mon luy ké (250.000.000)|  (250.000.000)

- Chi phi xay dung co ban do
dang

1. Bét Pyng San diu tu

[V. Tai san d& dang dai han

V. Dau tu tai chinh dai han

VI. Tai san dai han khéac

18.443.841.621

18.356.769.033

87.072.588

TONG CONG TAI SAN

183.742.066.293

220.256.688.447

(36.514.622.154)

C. NQ PHAI TRA

142.653.414.735

160.982.116.081

(36.514.622.154)

I. No ngin han

142.653.414.735

160.982.116.081

(36.514.622.154)

[I. No dai han

D. VON CHU SO HU'U 41.088.651.558 | 59.274.572.366 | (18.185.920.808)
I. Von chii sé hiru 41.088.651.558 | 59.274.572.366 | (18.185.920.808)
1- Vén dau tur cia chi s¢ hitu 50.000.000.000 ( 50.000.000.000 0
2- Thang du vén cb phin 5.243.508.000  5.243.508.000 0
3- Vén khéc ciia chit s hiru 266.341.428 184.120.814 82.220.614
4- Quy dau tur phat trién 2.531.413.722|  2.202.531.265 328.882.457

S- Lgi nhuan chua phan phéi

(16.952.611.592)

1.644.412.287

I1. Ngubn kinh phi va quy khac

TONG CONG NGUON VON

183.742.066.293

220.256.688.447

(18.597.023.879)

36.514.622.154)

* Qua xem xét Béo cdo tai chinh va tinh hinh thyc hién nim 2017, Ban kiém soat c6

nhén xét vé mét so van dé sau:

- Bao céo tai chinh nam 2017 da phan anh trung thuc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh ctia cong ty tai thoi diém 3 1/12/2017, ciing nhur Két qua hoat dong
SXKD va ludng luu chuyén tién t¢ trong nam i chinh két thic ngay 31/12/2017; phu hgp
V@i cac chuin muye, ché do ké toan Viét Nam hién hanh va cic Quy djnh phép ly c6 lién
quan,
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- Trong niim 2017 tong tai sin cudi ki giam 17.8% 50 VOi ddu ndm, chy yép do 1A giam tai
sin lru dong cu thé 13 gidm cdc khoan phéi thu ngiin han 34.729 tri¢u dong chu yéu do
gidm ng phai thu khich hang, chimg t6 nim 2017 c¢éng tic thu hdi vén cua Cong ty dat
dugc hi¢u qua cao. Chi phi hang tdn kho giam 7.748 triéu ddng do cong tac nghiém thu
khdi lwong hodn thanh cdc cong trinh dang trién khai trong nim kip thoi nén gia tr khéi
lugng d& dang thip. Tai san dai han gidm 5.813 triéu ddng 13 do trong nim 2017 Cong ty
c6 thanh ly, nhugng bin mét sé may méc thiét bj cil.

- Trong nim 2017, Cong ty da thanh todn cic khoan ndp ngin sdch nha nudc: la 6.442
tri¢u dong, dat 106% ké hoach. Mic du gip nhiéu khé khan trong van dé tai chinh, nhung
Cong ty vin wu tién vige thanh toan cac khoan ng thué, bao hiém xa hoi. Tuy nhién khoan
ng bao hiém xa hoi con 1on.

- Cong tic thu héi vén di duge Ban lanh dao Céng ty trién khai quyét liét va dat dugc
nhi¢u két qua tot trong niim 2017, cu thé khoan cong ng thu ng dong cac nim trudce trong
nam 2017 13 18.7 tri¢u dong, tuy nhién sb ng phéi thu van con 16n, s6 du ng phai thu dén
31/12/7 1a: 55.351 triéu dong chiém 57.51% doanh thu.

- No vay Ngdn hang so voi ndm 2017 da giam bﬁng 93.3% so véi cung ki nam 2016 tuy
nhién gidm khéng déng ke, tinh dén 31/12/2017 sé du no vay: 88.093 triéu dong chiém
91.5% doanh thu dan anh huéng 16n dén két qua SXKD.

- Hé‘sﬁ' no phai trd b'fmg 3.47 1dn vén chi so hitu, sé ng phai tra la 142.6 ty déng bang
2.85 1an von diéu 1& nhin thiy tinh hinh tai chinh Cong ty con tiém adn mat cin d6i tinh
thanh khoén.

- Cong ty da theo ddi Chi phi d& dang mét s6 cong trinh da hoan thanh tir nim 2001 trén
tai khoan 154, dé nghj Céng ty thuc hién cdng tac thanh quyét toan dé két chuyén doanh
thu chi phi theo ding qui dinh

II. BAO CAO PANH GIA VIEC QUAN LY PIEU HANH CUA HOI

PONG QUAN TRI, BAN TONG GIAM POC.

1. Giim sat ddi véi thanh vién Hoi déng quén tri, Ban Téng Giim DPéc

a) Péi véi Hoi ddng quan trj.

- Trong ndm 2017 HPQT Céng ty da td chirc cac cudc hop dinh ky dé chi dao kip thai
tinh hinh hoat dong ctia Cong ty, thuc hién chirc ning va nhi€ém vy clia minh trong viéc
diéu hanh doanh nghiép theo quy dinh tai Diéu 1& cong ty va cac Nghi quyét da ban hanh.

- Tich cuc chi dao thuc hién ké hoach SXKD niim 2'017, tuy nhién Cong ty da khong
hoan thanh ké hoach SXKD nam 2017 da dugc dai hdi cd dong giao ca vé doanh thu va loi
nhuan.

- Chi dao cong bb théng tin kip thoi va dﬁy du theo Ludt Chimg khoan.

- P chi dao trién khai xdy dyng de an tai cdu triic va ning cao nang lyc quén tri Cong
ty giai doan 2013 — 2017, tdm nhin dén nam 2020.

b) Pbi véi Ban Téng giam déc.

- b thyc hién theo ding chire ning nhi¢ém vy va cic qui dinh hién hanh ciia Phap ludt,
Di'éu I¢ cbng ty, cac Nghi quyét, quyét dinh cﬂa'Dai hoi dong cb dong va HPQT céng ty.
Keét qua SXKD niam 2017 khong hoan thianh ké hoach da dugc dai hoi cd dong giao cho
trong ca chi tiéu doanh thu va lgi nhuan.
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- Cong tdc tai chinh: quén ly tét cong tac cong ng, dam bio ngudn tai chinh phuc vy san
xuit kinh doanh ciia Cong ty.

- Chi dao cic Phbng, ban chirc niing thyc hién cong tac td chirc thi cdng & cic cong
trinh. Thye hi¢n diéu hanh cdng tac hach todn ké toan va céc hoat dOng quén ly khac cia
cong ty theo qui dinh

Bido cdo hoat (1()ng- dianh gia su phoi hop hoat djng giira Ban kiém so4t véi Héi
dong quin trj, Tong Gifam ddc didu hanh va cb dong trong nim 2017

Nim 2017, Ban kiém sodt thyc hi¢n nhiém vy thay mat c6 dong dé kiém soat moi hoat
dong SXKD, quan trj va didu hanh cua Cong ty theo ding quy dinh. Ban kiém so4t Cong
ty di tham gia trong mét sb phién hop ctia HPQT, céc cudc hop giao ban thang ctua Cong
ty, déng gop y kién theo ding chire niing va quyén han cta Ban kiém sodt.

Trong nidm Ban kiém soat d td chirc 4 cudc hop dinh ky ctia BKS vao cudi méi quy dé
tong két hoat ddng cic quy ciia BKS, phéan giao nhiém vu cu thé cho c4c thanh vién ban
kiém sodt trong cong tac kiém tra tinh hinh SXKD cia Cong ty.

Ban Kiém Soat di ¢6 4 dot kiém tra- lam viéc cing HPQT, Ban giam déc Cong ty sau
khi ¢c6 BCTC qui trong nam 2017 véi dé kip thoi dénh gia tinh hinh SXKD ctia Céng ty
trong méi thoi ki.

Hoi dong quan tri va Ban Téng giam déc Cong ty da phdi hop va tao diéu kién cho
Ban kiém soat hoat dong hiéu qua.

Trong niam 2017, Ban kiém soat khéng nhén dugc y kién nao cia cic cd dong vé cac
van dé c6 lién quan dén vigc diéu hanh hoat dong SXKD ciia ban lanh dao Céng ty.

IV. Thi lao va chi phi hoat dgng ciia Ban kiém sodt va tirng thanh vién BKS
Mirc thil lao danh cho Ban kiém so4t trong nim 2017 nhu sau:

Tién lwrong, tién
. N g Thu lao dugc huéng :
TT Thanh phan Chirc vu dong/ngmh/thang thuéng BQ
dong/ngum/thang
1 Lé Thi Quynh Nhung Trudng BKS - 8.411.907
2 | Nguyén Manh Hudng TV.BKS 1.818.100 -
3 | Trdn Anh Pirc TV.BKS 1.818.100 5.605.050

V. KIEN NGHI CUA BAN KIEM SOAT
- Ndm 2017 tinh hinh SXKD ciia Céng ty khéng dat ké hoach dé ra, gia trj khoi luong do
dang chuyén tiép sang ndm 2018 thp. Tién do dy 4n Song Hau 1 cham tién do kha ning
chuyén sang 2019, dy kién gid trj doanh thu cdc CT chuyén tiép khoing 86.5 ty déng, do d6
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dé dat ké hogch doanh thu nam 2018 cAn tim kiém hop ddng trén 80 ty ddng, d6 13 cOng vide
hét strc khé khin ma Ban lanh dao Cong ty phai ¢ gling.

- Day nhanh cong tdc quyut todn, thanh todn va thu hdi vbn cac cong trinh dé lﬁm, vong
quay vbn lru déng, giam vén vay, glﬁm chi phi tai chinh, han ché tinh lr._mg, ng xfu.

- Khi ky két cic I-qu dong méi cin tim hiéu tdt ca cdc thong tin vé khéch hang tir
ngudn vén, ké hoach vén dé tranh tinh trang khi Cong ty thi cdng ma Chi diu tr khong c6
ngudn dé thanh todn.

- Céc phong ban chire niing tiép tuc hoan thién chc quy ché, quy dinh quan Iy ndi bd
phuc vu cho hoat dong san xudt kinh doanh ctia Cong ty. Kijp thoi cdp nhit cac vin ban
phap ludt méi vé chinh sach thué, tai chinh, déu tu va cdc viin ban lién qua dén viéc cong
bd thong tin trén thi truong chiing khodn dé hoat ddng cua Cong ty tudn thi theo ding quy
dinh cua phdp luat.

- Pé nghj HDQT va Ban giam déc cin danh gid, xdy dyung chién lugc phat trién ngudn
nhén lyc, ning cao chit lwgng tay nghé cong nhén ky thudit cao dé ddp ting nhu cdu phat
trién kinh doanh trong thoi gian tGi

- Kip thdi didu chinh phuong én va qui mé sin xuét, chi dao quyét liét phin diu hoan
thanh cac chi tiéu chu yéu nim 2018

VI. KE HOACH HOAT PONG NAM 2018 CUA BAN KIEM SOAT

1. Nhiém vu chung:

Ban kiém sodt thuc hién nhiém vu thay mit cd dong dé kidm soat moi hoat dong
SXKD, quén trj va diéu hanh ctia Cdng ty. Trong nim 2018 Ban kidm so4t s& tién hanh
kiém soat dinh ky hang quy, thoi gian thye hién cu thé s& dugc thong bdo téi Hoi dong
quan trj, Ban giam ddc va cic Phong, Ban chirc niing chudn bj hd so tai lidu trudce it nhat 1a
01 tudn.

2. Nhiém vu cu thé trong cic Quy.

+ Quy I ndm 2018.

- Xem xét cac Béo cdo tai chinh nim 2017.

- Xem x¢t tinh hop ly céc viin ban quan Iy ndi b ciia Cong ty da ban hinh nim 2017.

- Bdo cdo Dai hdi dong cd déng thudng nién.

Quy II niim 2018.

- Tinh hinh thyc hién SXKD Quy [ nim 2018.

- Tinh hinh thyc hién Diu tr cic Dy 4n da dé ra trong Nghj quyét Dai héi dong ¢
dong.

+ Quy III niim 2018.

- Tinh hinh thuce hi¢n SXKD Quy II nim 2018.

- Tinh hinh thye hi¢n Ddu tr cic Dy dn da dé ra trong Nghi quyét Dai hoi ddng cb
dong.
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+ Quy IV niim 2018.

_ Tinh hinh thuc hién SXKD Quy III nam 2018.

- Tinh hinh thuc hién cdc Dy an diu tu va Quyét toan vén dau tu.

_ Xem xét viéc thuc hién cdc chi tiéu ma nghi quyét Pai hoi ddng cb dong da théng
nhit. _

Trén day 1a bdo cdo cua Ban kidm soat vé két qua hoat dong ctia nam 2017 va ké hoach

cong tic nam 2018. Ban kidm soat xin bao cdo Dai hoi ddng cb dong.

Cudi cung thay mdt Ban kiém soat, kinh chuc quy vi Pai biéu, quy Vi Cb déng st

khoe, hanh phuc va thanh dat trong cuc séng. Chiic Dgu héi thanh cong ruc rd.

HAN LILAMA 7
KIEM SOAT

L& Thi Quynh Nhung
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PR TR RN TV b it

CONG TY CO PHAN LILAMA 7

DAl HOI PONG CO PONG

S6: ...LILAMA7/ DHDCBTN/NQ

DU THAO

CONG TY CO PHAN LILAMA 7

CONG HOA XA HOI CHU NGHIA VIET NAM

DPoc lip - Ty do - Hanh phiic

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Da Néng, ngay ... thdng 04 nim 2018,

Can clr Lut doanh nghiép: 68/2014/QH13 Qudc héi thong qua ngay 26 thang 11
nam 2014;

dan vé quan trj cdng ty ap dung ddi véi cong ty dai ching;

- Cén ctr Nghi dinh s& 71/2017/ND-CP ngay 6 thang 6 ndm 2017 cua Chinh phu huéng

Cin c(r Diéu 16 té chirc va hoat dong cia Cong ty cb phan Lilama 7;

Can cir vao bién ban Pai hdi ¢ dong thudng nién nim 2018 sé: .../LILAMA7/BB-
DHDCD/2018 ngay 23 thang 04 nim 2018.

QUYET NGHI

Piéu 1: Théng qua két qua san xuét kinh doanh, dau tw nam 2017 va phuong huéng nhiém
vu san xudt kinh doanh, dau tr nim 2018.

a. Két qua san xudt kinh doanh & ddu tw nam 2017.

PVT: Triéu dong

TT NGi dung Ké hoach | Thwe hién | %TH2017 | % TH2017
: 2017 2017 /KH 2017 | /TH2016

1 | Gia tri san lugng 222,000 | 135.420 61,00 57,00

2 | Doanh thu 160.000 96.239 60,15 55,78

3 | Loi nhuén trudc thué con lai 800 (17.775) - -

4 | Nop ngan sach 6.550 6.442 98,35 55,46

5 | Pdutu 10 - - .

6 | Tong sb lao dong BQ (ngudi) 600 387 64,50 57,25%

7 | Thu nhap BQ/ngudi/thang 8,00 7,70 96,25 96,00

b. Ké hoach San xudt, kinh doanh & ddu t ndm 2018

Don vi tinh: triéu do"ng

N TH Ké hoach | KH 2018/ TH
T Noi dung Nim 2017 | Nim 2018 | 2017 (%)
1 | Gia tri san lugng 135.420 220.000 162,45 %
2 | Doanh thu 96.239 160.000 166,25 %
3 | Loi nhuén trudc thué (17.775) 800 -
4 | Nop ngén sach 6.442 6.570 102,00 %
5 | Ty 1& cb tirc du kién (%) 0 0 j

Trang 1
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[f Diu tr ning cao nang luc &
6 dau tu XDCB (Triéu dong) B 10.000 ~
7_| Tong s6 lao dong BQ (nguoi) 387 500 129,20 %
Thu nhép BQ (triéu dong
/ngudi/thang) 1,7 8,00 103,90 %

* Ghi chu:

4+ Ké hoach cong tac dau tu phét trién trong nam 2018 thong qua, s& duoc trién khai
thuc hién tir thang 04/2018 dén ngay 31/12/2018, trong trudng hop van chua hoan thanh,
thi Pai hoi dong cb déng cho phép Héi ddng quan tri va Ban Téng gidm ddc tiép tuc
chuyén sang thuc hién dén ky Dai hoi thuong nién lién ké tiép theo va Hoi ddng quan tri

s€ bao cdo chi tiét tai Dai hoi.

Diéu 2: Thong qua béo céo Tai chinh cong khai nim 2017 (Bdo cdo dd kiém todn ).

Dicu 3: Théng qua phuong an phan phéi loi nhuan nam 2017

- Toéng von diéu 1€

: 50.000 triéu dong

- Ty 1& ¢4 tie du kién/ vén didu 16 nim 2017 0% / nam
- Téng gia cb tirc du kién phai tra nim 2017 0 ddng
Pvt: dbng
TT N6i dung Du kién Ghi chi
1 | Tdng loi nhuén trudc thué 2017 (17.774.817.737)
2 | Chi phi thué TNDN 2017 0
3 | Loi nhuén sau thué nim 2017 (3=1-2) (17.774.817.737)
4 | Loi nhuén nim trudéc chuyén sang 2017 822.206.145
5 | Tdng loi nhuan chua phan phdi: (5=3+4) | (16.952.611.592)
6 | Céc khoan trir vao Loi nhuan phan phdi 0
7 | Loi nhudn con lai ding dé phéan phéi (16.952.611.592)
g8 | Trich cac quy 0
9 | Chia c6 tirc 0
10 Loi nhuén con lai chuyén sang nim sau (16.952.611.592)
(10=7-8-9)

Dleu 4: Thong qua bdo céo cua Ban Kiém soat vé Viéc tham tra bdo cao Tai chinh cong khai,
cong tic quéan 1y, didu hanh Cong ty ciia Ban Téng gidm dbc va HDQT trong nim 2017.

Trang 2

Scanned by CamScanner



Dicu 5 : Théng qua uy quyén cia Pai hoi dong ¢b dong cho Hoi ddng quan trj lya chon 01
Cong ty kiém todn duge phép Kiém toan hoat ddng Tai chinh cia Cong ty trong nim 2018,

1. Cong ly TNHH Kiém toan va Thim dinh g,iz'l Viét Nam,

2. Uy quyén cho Hoi dong, quén trj Cong ty ¢b phan Lialama7 thyc hién cac thu tyc dé ky
hop déng Kiém todn véi Cong ty kiém todn néu trén.
Ditu 6: Thong qua béo cdo tién luong Chu tich HDQT, lvong Trudng ban Kiém sodt, thu
lao cua cdc thanh vién kiém nhi¢gm HPQT, thu ky HDQT, BKS nim 2017 & Ké hoach
tién lrong Chu tich HPQT, luong Trudng ban Kiém sodt, thu lao c4c thanh vién kiém
nhiém HDQT, BKS, thu ky HPQT niam 2018,

I-Thit lao _ciia_thanh vién HPDOT & Ban kiém sodt - Tién licong cua Chu tich
HDOT & Truéng ban luem sodt nam 2017
1.1 Thii lao cua Hoi dong quan tri:

Thii lao dirge huémg Ti¢n lrong BQ
T N /ddng/ngudi/thing dong/nguii/thing
Thanh phan hir
T P Chevy Ké hoach | Thyc hi¢n | %TH | K& hoach | Thuec hién | %TH
nim 2017 | nim 2017 | /KH | niim 2017 | niim 2017 | /KH
Nguyén Vin :
1 K;gén) Chu tich HDQT - - - |28.000.000(23.794.455| 85,00
Thanh vién
HDQT kiém
2 .a TV.HDQT 2.490.000 | 2.435.000 | 97,79 - - -
nhiém
(04 nguoi)
1.2Tién heong Truong BKS va Thit lao thanh vién BKS & thu ky HDOT
Thu lao dwgc huéng 2 N e
T ‘ . hi /a8ng/ngudi/thing Tién lwong BQ dong/ngudri/thing
T Thanh phiin e vy Ké hoach | Thue hién | %TH | Ké hoach | Thure hién | %TH
nim 2017 | nim 2017 | /KH nim 2017 | nim 2017 | /KH
Lé Thi Quynh Truong )
: - - .026. 8.411.
] Nhung BKS 10.026.667 411.907 | 83,90
02 thanh vién
BKS & 01 thr | TV.BKS &
2. 1.859.200 | 1.818.100 | 97,78 . - .
ky HDQT TKHDQT
( 03 ngudi)

- Tong tién luong HDQT & BKS trong nim 2017 la:  386.476.344 dong/n:im
- Fon;, thi Jao HDQT & BKS trong nam 2017 la: 182.331.600 dong/nam

2.Ké hoach tién lwong Chii tich HPOQT, lwong Triwéng Ban kiém sodt va thit lao cdc
thanh vien kiem nhiém nam

a) Liong Chii tich Hoi dong quan tri & Trucng ban Kiém socit
e Luwong Chii tich Hji dong quan trj
(Doanh thu ké hoach ném 2018 x Hg s6 khoan /12 théng) x 1,05
=(160.000.000.000 x 0.2% /12) x 1,05 = 28.000.000 déng/théng

Trang 3
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o Luwong Trudng ban Kiém sodt
(Doanh thu ke hoach nim 2018 x Hé s6 khoan/12 thang).

=(160.000.000.000 x 0.0752% /12)

=10.026.667 dong/théng

> Ghi chu: Viéc thanh, quyét toan lvong cia Chu Tich HDQT & Trudng ban Kiém soat s@
thue hién theo Quy ché cua Cong ty.

b) Thit lao thanh vién HPQT va thanh vién Ban Kiém sodt, thu ky HDOT.

Murc tht lao hang thang d6i véi timg chirc danh, dé nghj dugc giir nguyén Hé sb da
thong qua Pai hdi thudng nién niam 2017, nhén véi luong téi thiéu viing do Chinh pha quy
dinh thoi diém hién hanh, dugc ap dung nam 2018 vung II la: 3.530.000d (Ba triéu, nam
trdm ba muoi ngan dong chén).

- Thanh vién Hgi dong quan tri hé s6 = 0,75 x Mtrc luong tbi thidu ving,

=0,75 x 3.530.000= 2.647.500

ddng/ngudi/thang.

- Thanh vién ctia ban Kiém soat & Thu ky HDPQT.

= 0,56 x Mirc luong téi thiéu ving.
= 0,56 x 3.530.000 = 1.976.800

d6ng/ngudi/thang

c¢) Bdng tong hop ké hoach tién lwong va thit lao Hpi dong quan tri & Ban kiém sodt dir kién

trong nadm 2018.

Héi dong quan tri.

Thi lao dugc huéng .2 Y .
/ddng/ngusdifthang Tién lrong BQ dong/ngudi/thang
T 3 . Thyc hign | Kéhoach | %KH | Thyc hién | Kéhoach | %KH
p | Thanhphin sy nim 2017 | nim2018 | 2018/ | nim2017 | nam2018 | 2018
/TH /TH
2017 2017
én Vian .
;| NewenVan | o hupor- | - - - |23.794.455(28.000.000 | 117,67
Kién
Thanh vién
bQT kiém
2 N 9 TV.HBQT 2.435.000 | 2.647.500 | 108,72 - - B
nhiém
(04 nguoi)
Ban kiém sodt :
Thu lao duge hudng . ‘ .
T /adng/mgudi/thang Tién luong BQ adng/ngudi/thing
Thanh phin Chirc vu oL KE
T p Thyc hign | Ké hoach 20':;/’ Thyc hi¢n| Kéhogeh | %TH
im 2017 : ;
nim nim 2018 /TH 2017 ndm 2017 | ndm 2018 | /KH
Trudng
|| Lé Thi Quynh Nhung - : - [8:469.560| 10.026.667| 118,38
BKS 3 'J
TV.BKS & ===
2 | 02thanh vienBKS & | pyippor | 1-859:200 | 1976800 | 10872 | - ; - _}
Trang 4
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01 thu ky HDQT ' G
(03 nguoi)

- Du k_i§n tfmg tién luong HDQT & BKS trong nam 2018 1a:  456.320.004 ddng/nim.
- Dukién tong thi lao HPQT & BKS trong ndm 2018 la: 198.244.800 ddng/nim.

M Théng qua sira ¢bi Diéu 18 td chirc hoat déng ctia Céng ty c6 phan Lilama7 theo
Nghi dinh s6: 71/2017/ND-CP ngay 6 théng 6 ndm 2017 va théng tu s6: 95/2017/TT-BTC
ngay 22 thang 09 nim 2017. |

Diéu 8: Thdng qua ban hanh Quy ché ndi bd vé quan tri Cong ty cb phéan Lilama7

theo Nghi dinh s6: 71/2017/NB-CP ngay 6 thang 6 nam 2017 va thong tu sé: 95/2017/TT-
BTC ngay 22 thang 09 nim 2017.

Piéu 9: Didu khoan thi hanh

Cac thanh vién Hoi dong quan tri, Ban kidm soat, Ban Tdng gidm dbc Cong ty cb
phéan Lilama7, chiu trach nhiém t6 chirc thi hanh Nghi quyét nay theo ding quy dinh cia
Phép luat hién hanh. '

Nghi quyét nay c6 hidu luc ké tir ngay ky./.

Noi nhdn:

- Nhudiéu 8
- LwuHPQT

Trang 5
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CONG HOA XA HQI CHU NGHIA VIET NAM

veeeeeeeen, NGAY... thang ... ndm 2018

JHAM DU DAI HOI PONG CO PONG
G NIEN NAM 2018

..........................................................................................

...................... Cap NEAY . cvnssovinsnanonssnssn  FBIuaios sasesmessniionnss
La ngudi dai dién phap nhan clia cd dng (NEU CO): vvvvvvvenviiiieeeeeiriieeeeeeeenee e ee e
DA O e
D (=) Lo F: L 1S ) T

86 ¢b phin so hitu tai ngay dang ky cudi cing 20/03/2018:
Bing s0:........... , (BANG Chi:..vvveeee e JE T TP )
Ciin cit vio thong bdo tham di Dai hji dong cé dong thirong nién nim 2018 ciia Cong

ty c6 ph(‘bz Lilama 7 vao lic 8 gio ngay 23 thdng 04 ndim 2018, téi xin xdc nhan viéc tham duwr
nhwsau: :

1. True tiép tham dur O
2. Uy quyén cho Ong/Ba cé tén dwéi diy (néu cd):
5 (o T2 0 £ o
-S6 CMTND:.....cceeee , NEay cap: covveeveeenene, R R
=~ A CHIE . ornitn s e Riimit s amn e ns wn s ms cm w0 e s mwm w an Sl IRESRAR s 1 i
Hoiic uy quyén cho:
1. Ong: Nguyén Van Kién - Chitich HPQT O
2. Ong: T6 Minh Thuy - Thanh vién HPQT - Téng giam @b~ [
3. Ong: Nguyén Hbng Thadi - Thanh vién HPQT - Ph6 Téng gidm déc [
4. Ong: Tran Hai Son - Thanh vién HPQT - Phé Téng giam déc []
5. Ong: Nguyén Vinh - Thanh vién HDQT - TP KT-KT 0
6. Ba:Lé Thi Quynh Nhung - Trudng Ban Kiém soat. O

Pugc thay rr'x.at to1 t'han’q du Dai hQi cf)‘ dong thuong nién nidm 2018 cta Cong ty cb phfin
Lilama 7 va dugc biéu quyét doi vdi cac van dé thudce ndi dung cua Pai hoi.
Gily xdc nhan nay c6 hiéu luc tir ngdy ky va chdm dut higu lye khi cudc hop Dai héi cé
ddng két thic va hoan tat cac thu tuc. .
Téi xin cam doan chip thuin va khéng khiéu nai vé két qua bidu quyét cia ngudi duge tdi
uy quyen trén day. ' .
' C6 ddng s& hiru tryec tiép tham du/

Neuwdi dwoe uy quyén hoiic uy quyén
(Ky va ghi ré ho tén) (Ky va ghi ré ho tén)

Lueu p: Cé ddng duwge uy quyé‘n khong dwge uy quyén lai cho nguwdi thit ba. Cé déng dién ddy dii ho tén,
56 CMTND/DKKD, noi cap va ngay cap ctia ngudi dige uy quyen. Truong hop 6 dong trwc ticp tham die

. . a £ . - . g . 3
brFe s mmdn rhn thémh visn HROT RKS thi ddnh ddn (v) 2a0 6 viano b vwre Vai lama favs 12363,
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CONG TY CO PHAN LILAMA7

DU THAO

1)

2)
3)

4)

5)

6)

7)

8)

S6 CMND/DKKD: 201447502  Ngay cép: 09/03/17 Noi cAp: C/A DNéng
Dija chi: Céng ty C6 phan Lilama7
Téng sb b phan biéu quyét: 2783 cb phian Ty I¢ %/von Diéu 1¢: 0,06
- Trong do : + S6 cb phdn s¢ hitu: 2783 b phin
+ S6 cd phan dugc uy quyén: ¢ phin.

NOI DUNG BIEU QUYET

Bio cio ciia Hoi ddng quin tri vé tinh hinh sin xuft kinh doanh, diu tr nim 2017 va ké hoach
SXKD, dau tir niim 2018:

Déngy ] Khong déngy [ | Khéng co ¥ kién [ ]
Bio cdo Tai chinh ¢ong khai nim 2017:

Péngy || Khong déngy || Khéng ¢6  kién [ |
Phuong 4n phén phdi loi nhuén nim 2017:

Pong y D Khéng ddng y D Khéng ¢d y kién
B:o cdo ciia Ban kiém soat vé cong tic quan Iy Cong ty cia HDQT & Téng giam dbc, nim 2017:
Pong y D Khang déng y |:| Khéng ¢6 y kién D

Uy quyén cia Dai h§i ddng c6 dong cho Hpi ddng quin tri lua chon Cong ty Kiém toin
hoat dgng Tai chinh trong nim 2018:

Pong y D Khéng dong y D Khéng ¢6 y kién D

Théng qua bio cdo lugng Chu tich HDQT, lwong TBKS nim 2017, thii lao cic thanh vién kiém
nhiém ﬂDQT, Ban Kiém soat, Thw ky HDQT nim 2017, & Ké hoach nim 2018:

DPéngy D Khéng déng y D Khéng cé y kién l:\
Thong qua viéc sjra dbi va bd sung Diéu 1§ td chirc hoat ddng ciia Cong ty ¢6 phin Lilama?7

theo thong twr so: 95/2017/TT-BTC ngiy 22 thing 09 nim 2017.

Pbéng y D Khéng dong y [:l Khdng ¢6 y kién D

Thong qua vige ban hanh Quy ché qudn tri nji bp ciia Cong ty co phin Lilama?7 theo
thong twso: 95/2017/TT-BTC ngay 22 thing 09 nim 2017 .
Pongy D Khéng déng y D Khéng cé y kién D

Da Ning, ngdy  thang  ndm 2018

Ky tén xdc nhjn
(Ky va ghi rd ho tén)

. Ghi chi : *Noi dung bidu quyél khong hop 1¢ thude cac trutmg hop sau :

- Khong danh ddu lya chon cic phuong dn cia cic ndi dung trén.
- Danh ddu 1ir2 phuang dn tro 1&n trong mot ndi dung.
= Khéng ky xdc nhin.
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