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BAN KIEM SOAT Djc lip — Ty do — Hanh phuc
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S6:01/BC TP.HCM, ngay 9 thdang ,5; ndam 2018

BAO CAO HOAT DONG
BAN KIEM SOAT NAM 2017

Kinh giri: DAI HQI PONG CO PONG THUONG NIEN 2018
CONG TY CO PHAN KASATI

. » Cdn cir Ludt Doanh nghiép, Diéu 1¢, Qui ché quan tri ciia Cong ty C6 Phan KASATI,
» Can cii Béao cdo tai chinh ndm 2017 da dwgc kiém todn boi Cong ty TNHI K iém todn
VACO.
Ban Kiém soat xin bao cdo trude Dai Hoi vé két qua kiém tra, gidm sat tinh hinh hoat

dong cua Cong ty trong ndm 2017 nhu sau:

PHAN I: HOAT DONG CUA BAN KIEM SOAT

1/ Hoat dong cia Ban Kiém soat nim 2017

Trong ndm 2017, Ban kiém sodt da 1én ké hoach cong tic. phan cdng nhiém vu cho
tirng thanh vién, t6 chirc hop dinh ky va tién hanh kiém tra, giam sat viéc tuan thu cac qui dinh
ctia phap ludt va Cong ty trong viéc quan 1y va diéu hanh hoat dong kinh doanh ctia Hoi dong

. quan tri; Ban diéu hanh cdng ty nam 2017, cu thé:

Xem xét tinh phép ly, trinh tu thi tue ban hanh cac Nghi quyét, Quyét dinh cia
Hoi ddng Quan tri, Ban diéu hanh trong nim 2017;

Tham gia y kién, dua ra cac kién nghi v6i Hoi dong Quan tri, Ban di¢u hanh
Cong ty vé cdc vin dé lién quan dén hoat dong san xuat kinh doanh cua Cong
ty;

Kiém tra. gidm sat viéc trién khai va thue hién Nghi quyét ctia Dai hoi dong co
dong thudng nién 2017 doi vai Hoi Pong Quan Tri (HPQT) va Ban Dicu hanh:

I

Thiam tra cdc bdo cdo tai chinh quy, bao cdao 06 thang, bdo cio nam nhiim dinh
gia tinh trung thyc va hop ly cua cac s6 liéu tai chinh cling nhu giam sat vige
tuén thu céc qui dinh Phap ludt, dicu 1€, qui ch¢ Cong ty
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Trong nam 2017, Ban Kiém soat da to chtc cac cudc hop dinh ky va tham du
cdc cude hop Hot dong Quan tri Cong ty khi duge moi.

- Kiém sodt viéc tudn thu cdc quy dinh vé cong bd thong tin cua Cong tv theo quy

dinh cua phap luat.

2/ Bdo ciao thu lao Ban Kiém soat:

Tong thi lao Hoi dong Quan tri va Ban Kiém sodt dugc duyét néu hoan thanh ké
hoach lgi nhuan trudc thué : 576.000.000 déng

Téng mirc thu lao Hoi ddng Quan trj va Ban Kiém soat quyét toan theo chi tiéu
hoan thanh ké hoach lgi nhudn trudce thué 1a 576.000.000 df)ng va thue chi la
576.000.000 déng. Trong do, téng mac thu lao Ban Kiém soat la 145.822.785
ddng; mire cu thé nhu sau:

- Truong Ban Kiém Soat:  72.911.392 dong

Thanh vién Ban Kiém Soat: 72.911.392 dong

Theo nghi quyét ciia Dai hoi déng ¢ dong thong qua ngay 14/04/2017, trudimg
hop két qua dat vugt mue loi nhudin sau thué thi duge thudng theo ty 1é % vugt
murc hoan thanh. Nén mirc thudng theo hi¢u qua kinh doanh s€ nhu sau:

Lo1 nhudn sau thué ké hoach: 7.360.000.000 df")ng
Lo1 nhuin sau thué thue t&: 8.022.968.838 (1611g
Murc vuot: 9,01 %

Mirc thudng chi thém ngoai thi lao:  51.897.600 dong

3/ Sy phéi hop giira Ban Kiém Soat, Hoi ddng Quén tri va Ban Diéu hanh:

Ban kiém soat da phdi hop tt véi cac doan kiém tra cia Cong ty trién khai cong
tac kiém tra, giam sat cac don vi chi nhdnh ciing nhu tai Cong ty. Qua cac cude
kiém tra, Ban kiém sodt théng bao két qua cong tac kiém tra, gidam sat voi Hoi
ddng Quan tri va Ban diéu hanh dé c6 nhiing bién phap xur ly kip thoi nhiing van
dé tén tai nhdm nang cao hiéu qua quan 1y.

Hoi dong Quan tri da cung cép kip thoi, ddy di cac Nghi quyét, Quyét dinh cua
o1 d(“mg Quan tri cho Ban Kiém Soit trong vi¢c thu thap cic thong tin, tai li¢u
lién quan dén hoat dong san xudt kinh doanh ctia Cong ty khi ¢6 yéu cu.

Héi dong Quan tri, Ban Kiém Soat, Ban Diéu hanh va cac cdn bo quan ly cua
Cong ty da ¢6 mdi quan h¢ phoi hgp chit ché trong cong tac dicu hanh. quan 1y
hoat ddong san xuat kinh doanh.
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PHAN II: KET QUA KIEM TRA GIAM SAT

1/ Cong tic quin 1y, diéu hanh Cong ty:

1.1
>

Hji dong Qudn tri:

Céc thanh vién 101 ddng Quén trj céng ty gdm S thanh vién (Chu tich HDQT va 4
thanh vién HDQT) trong nam 2017. cong ty khong ¢6 su thay doi vé ban diéu
hanh. Céac thanh vién ctia 161 déng Quan tri dd hoat dfng tich cuc véi tinh thin
trdch nhiém cao. dua ra nhitng quyét dinh chi dao kip thoi. Cac Nghi quyét, Quyét
dinh cua Hoi dong Quan trj ban hanh phi hgp voéi quy dinh cia phap luat va Piéu
1& cong ty, bam sat Nghi quyét cta Dai hdi dong C6 dong nam 2017.

Trong ndam 2017, Hoi d(")ﬂg quan tri da hop 04 cude hop chinh thire va 1 cude hop
thong qua ldy y kién bing van ban vé6i cic ndi dung lién quan dén ké hoach san
xufit kinh doanh, ddu tu, vay vén, co cdu td chirc, ké hoach Dai hoi ¢ dong
thuong nién, dinh hudng phat trién Cong ty.Céc cude hop déu dwoc ghi bién ban
day du; dugc tit ca cac thanh vién HDQT théng nhét thong qua va ky tén.

HDQT thyc hién giam sat hoat dgng cua ban diéu hanh vé viée trién khai thuc
hién Nghj quyét ctia Dai hoi dong ¢d dong va cac hoat dong san xuit kinh doanh
cta Cong ty. Phoi hop cing véi Ban didu hanh da chi dao, diéu hanh toan dién
moi hoat dong ctia Cong ty gép phin quan trong vio viée hoan thanh ké hoach san
xuét kinh doanh ndm 2017 theo Nghi quyét Pai hoi dong c¢o dong.

Bén canh d6, HDQT thwong xuyén trao déi thong tin voi Ban Kiém Sodt, phdi
hop va tao diéu kién cho Ban Kiém Sodt hoat dong nham kiém tra, kiém soat ot
hoat dong ctia Cong ty theo ding Dicu I¢ t0 chirc va hoat dong ctia Cong ty ban
héanh.

1.2 Ban Tong Giam ddc:

» Ban Tong Giam Déc cong ty gdm c6 2 thanh vién (TGP va 1 Phé TGD). Cung

voi HDQT. Ban Téng Gidm ddc da co nhimng chi dao rét sat sao va quyét liét
trong vi¢e thyuc hién nhiém vu ctia minh.

Ban Toéng Giam Pdc da c6 nhiéu nd lyc dam bao duy tri hoat dong san xudt kinh
doanh, diéu hanh quan Iy va phat huy céc ngudn luc vé von, tai san va lao dong
clia Cong Ly, thuc hién nghia vu day di voi nha nude va cic ché do chinh sach
cho ngudi lao dong. Ban Toéng Giam Ddc trién khai thue hién ddy du cdc Quyét
dinh, Nghi Quyét ctia HDQT; thye hién nghiém tic cac quyén han va nhiém vu
khac theo dung diéu 1¢ Cong ty va phap luit quy dinh.

V¢é thue hién céc chi tidu ké hoach san xudt kinh doanh: Ban Téng Giam doc da
¢6 nhitng giai phap quyét liét dé chén chinh va nang cao céng téc quan ly, nang
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cao hi¢u qua SXKD va chi dong c6 nhiéu giai phap ca vé thi truong, da dang héa
dich vu, xtr 1y tai chinh, tiét kiém chi phi...trong hoat dong san xuit kinh doanh
ctia Cong ty va da hoan thanh céc chi tiéu quan trong: doanh thu, lgi nhudn, )
t&re, thu nhép ngudi lao dong binh quan.... theo ké hoach da dugc Dai hoi dong ¢o
dong thuong nién nam 2017 théng qua va dat mc tdng trudng hon so voi ndm
2016.

Cong tac tai chinh: quan Iy tét cong tac cong no, dam bao ngudn tai chinh phuc vu
hoat dong san xudt kinh doanh.

Vé cong tac to chirc nhan sy: Ban Tong Giam Pdc tiép tuc thuc hién giai phap
tuyén dung, sip xép va co cau lao djng nham 6n dinh ngudn nhan luc. ning cao
hi¢u qua san xuat kinh doanh.

2/ Tinh hinh hoat dong san xuit kinh doanh vi tai chinh Céng ty:

Tinh hinh thuce hi¢n ké hoach SXKD ciia Cong ty nim 2017 da kiém toan duoc tom

tat nhu sau:

SIS P ,‘ TH2017/K [TH2017/T
I'T" |Chi ticu bVl TH 2016 | KH 2017 I'H2017 H2017 2016
| {Doanh thu Triéu VND | 241.632 | 267.000 | 287.567 107,70%| 119,01%
2 |Loi nhufn trude thué Triéu VND 7.898 9.200 10.107 109.86%| 127,97%
3 |Loi nhuan sau thué Triéu VND 6.149 7.360 8.023 109.01%| 130,48%
g |hbungEROTE | vnp 202 2 | 100.00%

BKS theo nghi quyét
5 |Qity ddu tu phat trién Tri¢u VND 307 - .
6 |{Qiy khen thuong phic loi | Triéu VND 492 492 492 100.00%|  100,00%
g PR OnE e e | 5 6.868 7479 | 108.90%| 145.28%

phin phdi cace quy
8 |Co i % 14% 16% 16%| 100,00%| 114,29%
9 |Diu tu TSCD Triéu VND 87 2.000 1.895 94,75%| 2178,16%
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2.1 Danh gid tinh hinh thwe hién ké hoach SXKD 2017:

Vi két qua trén cho thdy doanh thu dat 287,567 ty ddng ting 7.7% so v&i ké hoach
v ting 19,01% so véi naim 2016. Doanh thu ting chu yéu tr hoat dong thuong mai
cho céc khach hang lon l1a: Mobifone va NEC Viét Nam. Doanh thu hoat ddng
thuong mai dat 184 ty dong, chiém ty trong 64,11% trong téng doanh thu va ting
hon 30 ty dong so véi ndm 2016.

I.oi nhudn ké toan sau thué dat 8,023 ty dong ting so voi ké hoach 9,01% va so véi
nam 2016 ting 30,48%.

Quy phuc lgi dugc trich lap day du theo Nghi quyét Pai hoi dong ¢d dong.

Theo béo cio tai chinh tong hop, 1ai co ban trén 1 ¢d phiéu cia Cong ty (EPS) nam
2017 1a 2.514 dong va nam 2016 la 1.888 ddng, ting 33,16% so voi nam 2016. Gia
tri s0 sdch ctia 1 ¢6 phiéu KST dén ngay 31/12/2017 1a 20.480 dong tang 1.1% so
voi gid tri s6 sach ndam 2016 19.366 ddng/cd phiéu.

Xét trén toan thé cac muc tiéu dé ra thi Cong ty da vuot hiu hét cac chi tiéu kinh té

do Dai hoi dong ¢6 dong giao cho.

2.2 Pinh gia cong tac diu tu:

Nam 2017, téng gié tri diu tu Cong ty dugc Dai hoi dong c¢d dong phé duyét ban
dau 1a 2 ty déng dé phuc vu hoat dong san xuit kinh doanh. Két qua, trong nam
cong ty di dau tu 1,895 ty ddng. Trong d6 ddu tu mua sdm may moc thiét bi, phan
mém tri gia 1,1 ty dong, xdy dung cac nha kho phuc vy kinh doanh trj gid 795 triéu
ddng.

Nhu viy, tong gid tri ddu tu tai san ¢ dinh thue hién phuc vu phat trién san xudt
kinh doanh nm 2017 toan cong ty chi co 1,895 ty ddng, dat 94,75% so voi tong gia
tri déu tr duoge duyét trong nim.

Vé cong ty lién két Cong ty ¢6 phan KASACO:

+ Tinh dén 31/12/2017 vén thuc gop cuia KASATI tai Cong ty CP KASACO la 4,9
ty déng. chiém 49% trén téng von gop.

+ Trong nim 2017, Céng ty nhén dugc cd tirc duge chia tir KASACO la 735 triéu
dong (Ty 1¢ chia ¢b tirc 15%). Day 1a phan ¢6 tire duge chia tir két qua hoat dong

san xuit kinh doanh nam 2016.
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+ Xét vé mit kinh doanh tai Cong ty lién két KASACO, nam 2017 doanh thu dat
61,98 ty ddng, loi nhudn sau thué dat 216 tridu déug khong dat so voi ké hoach dé
ra va giam nhiéu so véi nam 2016: doanh thu 68,928 ty dong, lgi nhuin sau thué 1,8
ty déng. Doanh thu giam 10,08% so véi 2016 nhung loi nhuan giam dén 88% ly do
chi yéu la gid dich vu khong tang nhung chi phi tién luong ting (luong t6i thiéu

tdng theo chinh sach nha nudc) vi vay lgi nhudn khong dat ké hoach dat ra.

3/ Két qui giam sat tinh hinh hoat dong tai chinh ciia Cong ty nim 2017:

3.1

3.2

Tham dinh bdo cdo tai chinh

Ban Kiém soat da thyc hién viéc thim dinh Bao cdo tai chinh ctia Cong ty va chi
nhdnh Ha Noi, Da Ning trong cic quy, 6 thang, két thic 31/12/2017 va thong nhat
xdc nhén két qua cu thé nhu sau:

Bao cao da phan anh déy da tinh hinh hoat dong san xuit kinh doanh va tai chinh
ctia cong ty, duge trinh bay theo cdc mau bao cio duge quy dinh tai thong (ur sb
200/2014/TT-BTC ngay 22/12/2014 cua B¢ Tai Chinh.

Bio cao da phan anh trung thye, hop ly trén cac khia canh trong yéu. tinh hinh tai
chinh tai thoi diém 31/12/2017,

Viée ghi chép, mo sé ké toan, phén loai cic ndi dung kinh té theo chuan muc ké
toan do BO Tai Chinh ban hanh.

Cong ty da thuc hién bdo cdo va cong bd thong tin dinh ky cua cdc T6 chue niém
yét trén So giao dich chiung khoan TP.HCM theo quy dinh vé viée cong bd thong
tin trén thi trudng chimg khoan.

Cac chi tiéu phin tich tai chinh
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Chi tiéu Don vj tinh Niam 2017 Nim 2016

1. Co ciu tai san

- Tai san dai han/Tong tai san % 5,53 4,96
- Tai san ngdin han/Tong tai san % 94,47 95,04
2. Co can ngudn von

- N phai tra/Tong ngudn von % 67,77 62,74
- V6n chi s¢ hir/Tdng nguon vén %o 32,23 37,26
3. Khé ning thanh todn

- Kha nang thanh toan nhanh lan 1,10 1,17
- KHa ning thanh todn hién hanh lan 1,39 1,51
4. Ty suat sinh 1oi

- Lot nhudn TT/Doanh thu thudn % 3,51 3,27
- Loi nhuan T1/Von chu s& hitu % 16,47 13,61
- Loi nhudn S1/Doanh thu thuan % 2,79 2,54
- Loi nhudn ST /Von chu s hitu % 13,08 10,60

- Tdng tai san Cong Ty dat 190,394 ty ddng; ting 22,27% so v&i nam 2016, ngudn
vOn chi 6 hitu ciia Cong Ty 1a 61,36 ty dong, ting 5,75% so v&i nam 2016, trong

do von thye gop 1a 29,96 ty dong

- Ty trong tai san ngan han chiém 94.47% trén tOng tai san, con lai thude ve tai san
dai han.

- Ty 1¢ no phdi tra/Téng nguén von 1a 67,77% trong khi d6 nam 2016 la 62,74%.

Diéu nay cho thiy cong ty dang gap khé khan trong tai chinh.

- Kha ning thanh todn nhanh va kha ning thanh toén hién hanh nim 2017 thip hon
nam 2016 cho thay kha nang thanh toan cic khoan ng dén han giam.

- Trong nim, cong ty da hoan nhdp khoan dy phong phai thu khé doi tir cdc nam
trudic vai s6 tién 1a 52 triéu dong do da thu hdi duge.

- Tbdng gia tri hang ton kho 18i thoi khoan 7.6 ty dong, tinh dén 31/12/2017 cong Ly da
du phong duge 7,24 ty dong (ty 1¢ 95,26%)

- Xét vé chi tiéu ty sudt sinh 16i nim nay ting hon so v&i nam trude cho thiy higu

qua san xuat kinh doanh ctia Cong ty tir nguon von chi s¢ httu tot.
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PHAN III: Y KIEN CUA BAN KIEM SOAT

Trong ndm 2017, Ban Kiém soat kién nghi Hoi dong Quan tri va Ban Téng Giam déc

diéu hanh nhu sau:

Tip tuc hoan thién coéng cude ddi mdi, tai cdu tric doanh nghiép cho phu hop vai
diéu ki¢n san xudt kinh doanh trong thoi gian t6i.

Ra soat, danh gid hiéu qua hoat ddng cua cac don vi dic biét 1a cac chi nhanh va cé
bién phap to chire, sép xép, chin chinh nhim nang cao hi¢u qua hoat dong san Xudt
kinh doanh chung ctia toan cong ty.

Duy tri tinh 6n dinh va gia tang hi¢u qua cic nhém nganh kinh doanh hién ¢o:
Hoach dinh va c6 chinh sich dé bd sung va ning cao chét lugng ngudn nhén luc
nhim ddp ting nhu ciu ngay cang cao ctia hoat dong san xudt kinh doanh;

11rén co s¢ da thanh 1dp Trung Téam tich hgp hé théng (KSI) trong nam 2017, cong
ty cAn tap trung phat trién mang CNTT két hop voi mang dich vu vién thong truyén
thong.

Ra sodt lai cac quy ché cii dé hoan chinh va ban hanh cac quy ché moi phi hop voi
phap ludt hién hanh phuc vu cho hoat dong diéu hanh cong ty.

Tang cudng cong tac dy bdo dé han ché rii ro trong cic hoat dong kinh doanh.

Trong ndm 2017, Ban Kiém soat khong nhén dwge bat ky kién nghi nao cua ¢6 dong vé

cac sai pham cua HDQT, BKS, Ban Téng Giam doc diéu hanh va céc can b quan ly Cong ty

trong qua trinh thye hi¢n nhi¢m vy.

Trén day 1a toan bd bao céo hoat dong cua Ban Kiém soat nam 2017, kinh trinh Dai hdi

dong ¢6 dong xem xét va thong qua.

Kinh chuc Bai hoi thanh cong tdt dep.

TM.BAN KIEM SOAT
TRUONG BAN

e

Noi nhén: HO THI KIM OANH

HPOT
Cac thanh vién BKS

Luu
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CONG TY CO PHAN KASATI CONG HOA XA 1101 CHU NGHIA VIET NAM

--000--- Djc lip - Tw do - Hanh phac
; ---000---
TP. Ho Chi Minh, ngay 9 thang J); nam 2018
TO TRINH

V/v: Stra ddi, bd sung Diéu 1& T chire va Hoat dong cua Cong ty C6 phin KASATI

Kinh gui: PAI HOI PONG CO DPONG CONG TY CO PHAN KASATI
Céan cr Luat Doanh nghiép s6 68/2014/QH13 duge Qubc hoi thong qua ngay 26 thang
11 nam 2014, c6 hi¢u lyc tir ngay 01 thang 07 ndm 20135:

Ciin ctr Nghj dinh s& 71/2017/ND-CP ngay 06/06/2017 ctia Chinh Phu vé viée Hudng
dan vé quan tri cong ty ap dung dbi véi cong ty dai ching:

Cin cir Thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ctia B Tai chinh vé viéc
Hudng dan mot sb diéu cua Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cia
Chinh pht huéng din vé quan tri cong ty dp dung ddi véi cong ty dai ching:

Can ¢t Diéu 1¢ 16 chire va hoat dong ctia Cong ty CO phan KASATI da dugc Dai hoi
ddng ¢ dong thong qua ngay 25/04/2016.

Hoi dong Quan tri Cong ty CP KASATI kinh trinh Dai hoi dong ¢b dong thong qua
ndi dung stra doi va bo sung Dicu 1€ To chire va Hoat dong ctiia Cong ty CP KASATI
voi mot 0 ndi dung chinh nhu sau:

. Mue dich sira d6i vi bd sung

Stra doi, bo sung Diéu 18 TH chire va Hoat dong hi¢n hanh cua Cong ty CP KASATI
phu hop voi Ludt Doanh nghi¢p so6 68/2014/QH13, Nghj dinh s6 71/2017/ND-CP,
Thong tur s0 95/2017/TT-BTC.

. Nhirng ngi dung chinh sira doi, bo sung;:
Nhiing ndi dung chinh stra doi, bo sung: Xem phu luc dinh kém.

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong ¢b dong thudng nién nam 2018
xem x¢t thong qua.
Iran trong,
TM. HQOI PONG QUAN TR
CONG TY CO PHAN KASATI

Ja
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Dice lip - Tw do - Hanh phue
---000---
TP. H6 Chi Minh, ngay § thang 4 nam 2018

TO TRINH |
V/v: Stra dbi, bd sung Quy ché quan (ri Cong ty Co phian KASATI

Kinh giri: DAT HOI PONG CO PONG CONG 1Y CO PHAN KASATI

Ciin efr Ludt Doanh nghiép sd 68/2014/QH13 duge Qudc hoi thong qua ngay 26 thing
11 ndm 2014, ¢6 hiéu lyc tir ngay 01 thang 07 ndm 2015;

Can cir Nghj dinh sé 71/2017/NP-CP ngiy 06/06/2017 ciia Chinh Phu vé viée Huong
din vé quan trj cong ty ap dung ddi voi cong ty dai ching;

Cin cr Thong tu sb 95/2017/TT-BTC ngay 22/09/2017 cia B Tai chinh vé viée
Huong din mot sd diéu cvia Nghi dinh sé 71/2017/ND-CP ngay 06/06/2017 cua
Chinh phu hudng din vé quan trj cong ty ap dung ddi véi cong Ly dai ching:

Can cir Quy ché quan trj Cong ty C6 phin KASATI ngay 25/04/2014.

Hoi dong Quan tri Cong ty CP KASATI kinh trinh Dai hoi dong c¢d dong lhong qua
ndi dung sira déi va bd sung Quy ché quan tri Cong ty CP KASA'TT v&i mot s6 nodi
dung chinh nhu sau:

. Muc dich stra ddi va bo sung

Stra doi, bo sung Quy ché quan tri Cong ty CP KASATI hi¢n hanh phu hop voi Ludt

Doanh nghi¢p sé 68/2014/QH13, Nghi dinh sé 71/2017/ND-CP, Thong tu sb
95/2017/TT-BTC.

. Nhirng ndi dung chinh stra doi, bo sung:
Nhimg ndi dung chinh stra doi, bo sung: Xem phu luc dinh kém.

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong ¢b dong thuong nién nam 2018
xem xét thong qua.
1rén (rong.

TM. HOI PONG QUAN TRI
CONG TY CO PHAN KASATI
CHi’J TICI
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Djc 1dp - Ty do - Hanh phice
---000---

TP. H6 Chi Minh, ngay ( thdng 4 ndm 2018

TO TRINH

V/v: Lua chon Cong ty kiém toan Bio céo tai chinh nam 2018

Kinh giri: PAI HOI PONG CO DONG CONG TY CO PHAN KASATI

- Can ctr Luat Doanh nghiép sb 68/2014/QH13 dugc Qubc hoi thong qua ngay 26 thang
[l ndm 2014, ¢6 hi¢u lyc tor ngay 01 thang 07 nam 2015;

- Can cir Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phin KASATI da dugc Dai hoi
dong o dong thong qua ngay 25/04/2016;

- Can cir Danh siach cac Cong ty kiém toan duoc chép thudn kiém toan cho cic to chire
phat hanh, té chire niém yét va cac td chire kinh doanh ching khoéan nam 2018 dugc
UBCKNN cong bo.

Dé viéc kiém todn bao cdo tai chinh khich quan va ding quy dinh, Ban Kiém soat dé
ctr danh sach cac Cong ty kiém toan doc ldp dugec UB CKNN chdp thuédn kiém toan nim
2018 nhu sau:

l. Cong ty TNHH Kiém toan VACO — Chi nhanh TP H6 Chi Minh
. Cong tv TNHH Kiém toan va thim dinh gid Viét Nam (AVA)

3. Cong ty TNHH Kiém toan va Tu vin Tai chinh Quéc & (IFC)

2

Néu 3 Cong ty kiém toan trén khong thoa man cdc diéu kién cua Cong ty CP
KASATI vé thoi gian, muce phi... D¢ nghi cho phép Cong ty lya chon Cong ty kiém toan
khic duge UBCKNN chap thudn trong niam 2018.

Ban Ki¢m sodt trinh Pai hoi dong cb déng uy quyén cho Ban Tong Giam Jddc Cong ty
lya chon cOng ty kiém todn ¢6 ning luc, uy tin dé thuc hién kiém toan Bao cdo tai chinh
nam 2018 cua Cong ty.

Kinh trinh.

TM. BAN KIEM SOAT
TRUONG BAN

/'\ulu(/

HO THI KIM OANH

1/1 6.4



CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
—-000--- Poc lip - Ty do - Hanh phic
--000---
TP. Ho Chi Minh, ngay _9 thdng 4y ndm 2018

TO TRINH
V/v: Thu lao HPQT, BKS va trich thudng theo hi¢u qua kinh doanh

Kinh giti: DAI HOI PONG CO PONG CONG TY CO PHAN KASATI

- Can ¢t Ludt Doanh nghiép s 68/2014/QH13 duge Qudc hdi thong qua ngay 26 thing
11 nam 2014, ¢6 hiéu lyc tir ngay 01 thang 07 nam 2015:

- Cian cir Diéu 18 td chue va hoat dong clia Cong ty Co phan KASATI da duge Dai hoi
ddng ¢b dong thong qua ngay 25/04/2016;

- Can cir Phuong an phan phéi lgi nhuan nidm 2017 va ké hoach phan phdi loi nhuan
nim 2018.

161 dong Quan tri (HDQT) bao cao Dai hoi dong ¢ dong vé viée chi thi lao HDQT, Ban
Kié¢m soat (BKS) nam 2017, du kién tha lao va trich thuong theo higu qua kinh doanh

niam 2018 nhu sau:

I. Thu lao HDQT, BKS niam 2017: 576.000.000 dong.

§)

. Thi lao HDQT, BKS nam 2018 du kién la: 576.000.000 dong.

3. 1ién thudng theo hi¢u qua kinh doanh nam 2018:
- Truong hep lgi nhudn sau thu¢ thuc hién lon hon ké hoach giao thi cir 01% lgi
nhudn sau thué vugt so vai ké hoach thi dugc ting (61 da 02% mure thu lao so mdc
thyre hién ndm 2017 nhung tong tha lao HDQT va BKS t6i da khang qua 20% quy
tien luong thyc hi¢n nam 2018 cua lao dong quan ly chuyén trach trong Cong Ly
(thanh vién chuyén trach HDQT, Tong Gidam dbc, Pho Tong Giam doc. Ké toan
truong. thanh vién Ban Kiém sodit chuyén trach).
- Truong hop loi nhudn sau thué thyc hi¢n nho hon ké hoach giao thy ci 0i% lgi
nhuan sau thué giam so voi ké hoach thi giam 01% muc tht lao so mc thue hién
nam 2017,
Trong trudng hop Cong ty 16: khdng chi thi lao.
Kinh trinh.
TM. HOI DONG QUAN TR1
CONG TY CO PHAN KASATI
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CONG TY CO PHAN KASATI CONG HOA XA HQI CHU NGHIA VIET NAM
---000--- Die lip - Ty do - Hanh phuc
---000---
TP. H6 Chi Minh, ngay _J thdng Ay nam 2018

TO TRINH

V/v: Cho y kién thong qua noi dung sép nhép

Kinh giii: PAI HOI PONG CO DONG CONG TY CO PHAN KASATI

- Can ctr Luat Doanh nghiép s 68/2014/QH13 duge Qudc hoi thong qua ngay 26 thang
11 ndm 2014, co hi¢u lyc tir ngay 01 thang 07 ndm 2015;

- Cin ¢l Diéu 18 16 chire va hoat dong cua Cong ty Cod phfm KASATI da dugc Dai hoi
dong c6 dong thong qua ngay 25/04/2016;

- Cin cir Quyét dinh sb 2129/QD-TTg ngay 29/12/2017 cia Thi tuéng Chinh phi ¢6
noi dung sap nhap Cong ty C6 phin KASATI vao Cong ty CO phin Vién thong Tin
hoc Buu dién (CTIN):

- Can ¢t viin ban sd /NNPT-HDTV-KHDT ngay / /2018 cua Tdp doan Buu
chinh Vién thong Viét Nam vé viéc chi dao biéu quyét tai Pai hoi dong ¢d dong
thuong nién KASATI nam 2018.

Chiing t0i tén Té Hoai Vin — Chu tich Hoi dong Quén tri Cong ty CP KASATI; .é¢ Minh
Tri — Phé Cha tich Hoi ddng Quan tri kiém Tong Giam ddc Cong ty CP KASATI va Lé
Phuée Hién - Uy vién Hoi dong Quan tri kiém Pho Téng Giam dbe Cong ty CP
KASA'I, la ba thanh vién dai dién von ctia Tap doan Buu chinh Vién thong Viét Nam (i
Cong ty CP KASATI theo quyét dinh sé 70/QD-VNPT-IIDTV-NL ngay 21/04/2016 cua
Hoi dong thanh vién Téap doan, Ching t6i kinh trinh Dai hoi dong ¢b dong thuong nién
Cong ty Cb phin KASATI nidm 2018 cho y kién vé& viéc sap nhap Cong ty Co phin
KASATI vao Céng ty Co phan Vién thong Tin hoc Buu dién (CTIN).

Kinh trinh.
TM. DAL DIEN VON NHA NUOC
TAI CONG TY CO PHAN/KASATI
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TP. HCM, Ngay 26 thang 04 nam 2018

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN KASATI

- Can clr Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hdi théng qua ngay 26 thang 11
ndm 2014, ¢6 hi¢u luc tir ngay 01 thang 07 ndm 2015;

- Can ¢t Piéu 1¢ TS chie va Hoat dong Cong ty C6 phan KASATI;

- Cén ctr Bién ban hop Dai hdi dong ¢6 dong thuong nién Cong ty C6 phin KASATI ngay
26 thing 04 nam 2018.

Pai hoi ¢6 dong thudng nién nim 2018 Cl.ld Cong ty CS phan KASATI t6 chire lac 08g20 /0: cC

ngay 26/04/2018 tai Hoi trudong Cong ty, s6 270A Ly Thuong Kiét, Phuiong 14, Qudn 10, {,* C
TP. 116 Chi Minh, \\CL KA
Tham du Dai hoi co ...... ) dong va dai dién co dong uy quw.u Vol tom_ 56 ¢0 phdll “\’a

tham Oy I8 iiiimiani ¢d phan, chiém ............ % tong sd ¢b phan ¢o quyén biu quyét
ctia Cong ty C6 phan KASATI.

QUYET NGHI

Piéu 1. Thong qua Béo cdo két qua hoat dong SXKD nim 2017 va ké hoach san xudt kinh
doanh nam 2018

I.I Théong qua két qua hoat dong SXKD nidm 2017 cua Cong ty C6 phin KASATI véi s6

phié'hu biéu quyét tan thanh 1a ............... ¢d phan, chiém ........ % 1ong s ¢d phan ¢o
quyén du hop véi cac chi ti€u co ban nhu sau:

¢ Tong doanh thu : 287,567 ty dong, dat 107.70% ké hoach nim 2017

¢+ Loinhudn trude thué : 10,107 ty dong. dat 109,86% ké hoach nam 2017

o Loi nhudn sau thué : 8,023 ty dfmg, dat 109,01% ké hoach niam 2017

Quy luong : 20,032 ty ddng, dat 93.61% ké hoach nim 2017

e (0 tirc chia ¢6 dong 1 16%/vén gop, dat 100,00% ké hoach niam 2017

e Thyc hién ddu tuw nam 2017: 1,895 ty dong, dat 94.75% ké hoach niam 2017
1.2 Thong qua ké hoach san xudt kinh doanh nam 2018 véi sé phiéu bi¢u quyét tan thanh la

............... ¢d phan, chiém .........% tng s6 ¢o phin ¢6 quyén dy hop nhu sau:
¢ Tong doanh thu : 308 ty dong, bang 107,26% so voi TH niam 2017
¢ Loinhudn trudce thué : 11,314 ty ddng. bang 111,94% so v&i TH nam 2017

Trang 1/3 6?-



e Quy luong : 22,5 ty dong, bing 112,32% so v6i TH nam 2017

e (b tirc chia c6 dong : 17%/vdn gbp, bing 106,25% so véi TH nam 2017
o Diu tu tai san ¢ dinh D déng

Diéu 2. Thong qua Phuong an phan phdi loi nhudin nam 2017 va dy kién phan phdi lgi nhuén
nam 2018
2.1 Thong qua Phuong an phan phéi loi nhudn nam 2017 véi s6 phiéu bicu quyét tan thanh
. F RPN cd phén, chiém ........ % tong s6 ¢d phan ¢6 quyén du hop nhu sau:
I.oi nhugn sau thué thu nhap doanh nghiép nam 2017 cia Cong ty CP KASATI da dugc
kiém toan 1a 8.022.968.838 dong dugc phan phdi:
e Trich thuong HDQT, BKS : 51.897.600 déng
e Qu¥ khen thudng, phtc loi : 536.329.200 dong

« (6 tirc phan phdi : 16%/von gop (twong (mg 4.793.600.000 dong)
¢ Loinhudn gii lai :2.641.142.038 dong

2.2 Thong qua Ké hoach phan phdi lgi nhuén nim 2018 vdi sé phiéu biéu quyét tan thanh la
............ ¢O phén, chiém ....... % tdng s& ¢b phan ¢6 quyén dyu hop nhu sau:

Ké hoach loi nhudn thue hién sau thué thu nhép doanh nghi¢p nim 2018 cua Cong ty la

9.051.000.000 dong. ké hoach phan phdi nhur sau:

» Quy khen thudng, phic lgi : 536.329.200 dong (theo ty 1¢ hoan thanh ké hoach loi
nhuén sau thu¢)

¢ (6 tie phén phdi : 17%/v6n gop (twong mg 5.093.200.000 dong)
Diéu 3. Thong qua Bdo cdo tinh hinh hoat dong cia Hoi dong Quan trj ndm 2017, véi sb
phic¢u bieu quyét tan thanh la ............. ¢ phan, chiém ....... % tong s6 ¢d phin ¢o quyén
du hop.

Ditu 4. Thong qua Béo cdo tham dinh cua Ban kiém sodt vé tinh hinh hoat ddng sén Xudt
kinh doanh va quan ly sir dung vdn ctia Cong ty nim 2017, vdi sb phiéu biéu quyét tan thanh
ide s ¢b phén, chiém ....... % tong s6 ¢b phin ¢ quyén dy hop.
Piéu 5. Thong qua Tor trinh stra doi, bo sung Pi¢u 1¢ TH chire va Hoat dong cia Cong ty C6
phd]l KASATI. vm 56 phiéu biéu quyét tan thanh 1a ............. ¢ phan, chiém ....... % tong
s6 ¢O phin co quyén du hop.

Diéu 6. Thong qua Td trinh swra ddi, bd sung Quy ché quan trj ciia Cong ty CO phan
KASATIL, vm s6 phiéu bi¢u quyét tan thanh 1a ............. ¢ phén, chiém ....... % tong s6 o
phin ¢6 quyén du hop.
Diéu 7. Thong qua To trinh cta Ban kiém soat vé viée lua chon Cong 'ty kiém toan Bao cio
tai chinh nim 2018 cua Cong ty C6 phin KASATI.
Dai hoi nhat tri Gy quyén cho Ban Téng Gidm déc Cong ty lya chon 01 trong 03 Cong ty
kiém todn doc 1gp duge UBCKNN chép nhdn kiém todn nam 2018, v6i sé phiéu bicu quyét
R T ¢b phan, chiém ....... % tdng sé ¢d phan co quyén du hop.

Danh sach cac cong ty kiém toan nhu sau:

l. Cong ty TNHH Kiém toan VACO — Chi nhanh TP Ho Chi Minh
Cong ty TNHH Kiém toan va thdm dinh gia Viét Nam (AVA)
3. Cong ty TNHH Kiém toan va Tu vén Tai chinh Quéc té (1FC)

b
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Néu ba (03) cong ty kiém toan trén khong thoa man céc diéu kién cua Cong ty vé thoi
gian, mae phi... Cong ty duge phép lya chon cong ty kiém toan khic duoc UBCKNN
chap thudn trong nim 2018.
Piéu 8. Thong qua T trinh vé thu lao Hoi dong Quan tri, Ban kiém soat va tric‘h Llurdrpg
theo hi¢u qua kinh doanh, voi so phiéu biéu quyét tan thanh la ............. cO phin, chiém
.. % 16ng so ¢d phan ¢d quyen du hop.
e Thu lao Hoi dong Quan trj va Ban kiém sodt nam 2017: 576.000.000 dong
o Thi lao Hoi ddng Quan tri va Ban kiém soét nam 2018: 576.000.000 dong
Tién thudng theo hi¢u qua kinh doanh nim 2018:

S i u()ng hop lgi nhudn sau thué thyc hién 16n h(m ké hoach giao thi cir 01% lgi nhuan
sau thué vuot so vai ké hoach thi dugce ting tdi da 02% mirc thu lao so mirc thyc hién
nam 2017 nhung tdng thu lao HPQT va BKS tdi da khong qua 20% quy tién luong
thyc hién nim 2018 cua lao dong quéan ly chuyén trach trong Cong ty (thanh vién
chuyén trach HPQT, Téng Giam dbc, Pho Téng Gidam dbe, Ké toan truong, thanh
vién Ban Kiém soat chuyén trach).
Truong hop lgi nhudn sau thué thue hién nho hon ké hoach giao thi ctr 01% lgi nhuén
sau thué giam so voi ké hoach thi giam 01% murc thu lao so mac thye hién nam 2017,

- Trong truong hgp Cong ty 16: khong chi thi lao.
Ditu 9. Pai hoi cho y kién vé viéc sap nhdp KASATI vao CTIN theo T¢ trinh cua dai vién

von Tap doan VNPT tai KASATI véi s phiéu biéu quyét tan thanh 1a ............. ¢6 phan,
chiém ........ % tong s ¢6 phin cd quyen du hop voi ndi dung cu thé nhu sau:

bitu 10. Diéu khoan thi hanh

Nghi quyét nay duge Dai hoi dong ¢b dong thuong nién nam 2018 thong qua lac ...... ng,éu
26/04/2018, vaGi sO phicu biéu quyél tin thanh la ............. c¢d phén, chiém ....... % tong so

¢d phén ¢6 quyén dyu hop. Hoi déng Quén tri, Ban kiém soat, Ban Tdng Giam dbc Cong ty O\\

CP KASATI va cdc ca nhan lién quan chiu trach trién khai thue hién nghj quyét nay. ;2:|
TM. PAI HQI DONG CO BONG A *)
CHU TICH HDQT :‘;‘/’

TO HOAI VAN
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TP.HCM, ngay 09 thang 04 nam 2018

THU MOI HOP
“VE VIEC THAM DU PAI HOI DONG CO PONG THUONG NIEN NAM 20187
Kinh giti: QUY CO DONG CONG TY CO PHAN KASATI

Ho va tén T N AR S0 0ol 5L S NG SOSNN R Uter MUt T o1 5 9% A I
S6 ¢d phdn SO BT 1ouorirrenirsrsaontnsssnncscrsnsrssnsasssinssssnsascssnsssesssssassssssassassstassssssssasuasssnsssessmssssasssnsanseses
S6 phiu biéu quyét (01 ¢o phan tuong duong véi 01 phidu bidu qUYEL): weeeeeevereresersrsessssssssssssssessens
Hoi dong Quan tri Cong ty Cé phin KASATI tran trong théng bdo va kinh moi Quy ¢ dong dén
tham dy Dai hoi dong co dong thuong nién niam 2018 nhu sau:
1. Thoi gian va dia diém tién hanh Dai hi:
- Thoi gian td chire Pai hoi: 8h00, Thi Nam, ngay 26/04/2018 (01 budi)
- Dia diém: Hoi truomg Cong ty, 270A Ly Thudng Kiét, P.14, Quan 10, TP.HCM.
2. Ditu kién tham dy Dai hji:
Tat ca cac ¢b dong so hitu ¢ phin cua Cong ty theo danh sach chét ngay 04/04/2018.
3. N{i dung Dai hji:
Thao ludn va thong qua: (1) Bao cdo két qua san xuét kinh doanh, du tu nam 2017 va ké hoach
san xudt kinh doanh, ddu tu nim 2018; (2) T trinh vé phuong 4n phin phdi loi nhuan, chia ¢b
tire va trich 1ap cdc quy nam 2017 va du kién nam 2018; (3) Bdo cdo hoat dong cua 119i dong
Quan tri nam 2017; (4) Bao cao tham dinh cta Ban Kiém soat vé tinh hinh hoat dong san Xuél
kinh doanh va quan ly sir dung vén ctia Cong ty nam 2017: (5) To trinh stra doi, bo sung Piéu 1¢
Hoat dong va T6 chirc Cong ty; (6) To trinh sua ddi, bo sung Quy ché quan tri Cong ty; (7) To
trinh lya chon Cong ty Kiém todn bdo c4o tai chinh ndm 2018; (8) To trinh Thu lao HPQT,
BKS va trich thuomg theo hi¢u qua kinh doanh; (9) T¢ trinh cho y k]un sdp nhap KASATI vao
CTIN ctia dai dién VOll Tép doan VNPT tai KASATI; (10) Mot s6 ndi dung khic thude thim
quyén Dai hdi dong ¢b dong.
4. Ding ky tham dy Dai hoi:
- Dé Pai hdi thanh cong 16t dep, de nghi Quy ¢b dong tham du dai héi vui long dang ky xac nhan
tham dy hoiic glri Gidy uy quyén vé Cong ty trude ngay 25/04/2018 bing cac hinh thie sau:
o Gui chuyén phat nhanh (Cong ty Kasati; 270A Ly Thuong Kiét, P.14, Quan 10, TP.HCM);
o Fax:028.38652487;
o E-mail: oanhhtk@kasati.com.vn
- Moi chi tiét xin vui long lién hé: Chi Oanh: 028.38666903/0935.232.558 hodc Chi Héng:
028.38655343 — ext: 0, 233/0919.35.1414; Fax: 028.38652487.
Ghi cha:
l Tai li¢u dinh kém thu moi:
Gidy uy quyén tham dy PHDCD
5.2 D¢ nghi Quy ¢6 dong luu y:
- Quy cb dong hofic ngudi dugc ty quyén toi tham dy Dai hoi vui 1ong mang theo Thu moi hop,
C‘I\ND Gidy Gy quyén (trong trudng hop ty quyén tham du).
- ‘lai ligu phuc vu Pai hdi dong ¢b dong duoc dang trén website ciia Cong ty: www.kasati.com.vn
sau ngay 09/04/2018.

Tran trong,.
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o GIAY UY QUYEN
VI DU DAI HOI BONG CO PONG THUONG NIEN 2018

Kinh giri: Céng ty C6 phian KASATI

1. Bén ty quyén:

7 T R U USSNON < SRR ) ARSI S 1Ry o (e 11 G
CMNDIGBDEERI 80z, ..o soiaminssninssnsaoss GREIRIN .o i iosn s R T e
BB C L s i v S S 98 55 4 R DA 0 B S S 5 TR A AT S A S Y S S P R S i e
BUCHENORE: . . o civiinic ssuvs vnvumismnrsns e s s s os R ey 5w s oot w5 e s i 0 S Y S g s
Lacodong s hitus....coovviiieiiiiiiiinieiieeeiann, ¢d phian ménh gid 10.000d/1CP.

2. Bén duoe iy quyén:

R B0 BEII o i A s R AR e Y e BRSNS A ki s NI RS bR e
CMBID 80; 4500000 55 OB DAY uanssicssinsss MO i b sl R R T R A b SR i e
O O s oo i i s s B S R N R 5 8 ST 0 < R R R A S G N s SR 80 B SR A
BMEO ORI . o tscunin monvisions snees srun s SRS DR RS SE S T Te TA S FS S SO DA A R TR A S S A
SG ¢d phin duge Uy qUYEN:  ..vvevvvvvneiiiiieeeaninnn. ¢d phan ménh gia 10.000d/1CP

3. Noi dung uy quyén:

Bén dugce ty quyén duge dai dién cho bén uy quyén thuc hién viéc tham du hiop DHDCD thuong
nién niam 2018 cta Cong ty C6 phin KASATI ngay 26/04/2018 va dai dién bén ty quyén phat biéu.
bicu quyét thong qua cic ndi dung trong chuong trinh Dai héi néu trén tuong tng voi s6 ¢6 phéin
duge uy quyén. Bén duge uy quyén khong duge uy quyén lai cho nguoi thir ba dé thuc hién céc
cong viée néu tai Gidy Gy quyén nay.

Béu Gy quyén cam két hoan toan chiu trach nhiém vé viée iy quyén nay, tuan thu nghiém chinh cac
quy dinh phap ludt hién hanh va Diéu l¢ Cong ty Cb phan KASATI; dO:lL thoi, cam két khong dua
ra bat cir khiéu nai gi dbi véi Quy Cong ty vé vide uy quyén nay.

Gidy 0y quyén ndy cé hiéu luc tir ngay ky dén khi két thic Pai hi dong ¢6 dong thuong nién nim
2018 cua Quy Cong ty.

.......... ngdy ....... thang ....... ndm 2018
Ngudi duge vy quyén Ngwoi iy quyén
(kY. ghi ro ho 1én) (ky, ghi ré ho 1én)

Ghi cha:
- Dé cong tdc 16 chice Pai hgi dege tot, kinh dé nghi Quy co dong giei hodc fax Gidy uy quyén vé
Cdng ty truoe ngay 25/04/2018.
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