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. Bién ban hop Hoi dong quan tri

. Bién ban hop Ban kiém soét
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(C6 bién ban, nghi quyét dai hoi va bién ban hop chi tiét kém theo)

Chuing toi xin cam két céc thong tin cong bd trén day la ding su that va hoan toan
chiu trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bb.

Tran trong thong bao./.

Ngay 05 thang 4 nam 2018
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lap - Tw do - Hanh phic

S6: 03/BB-DHDCD

BIEN BAN HOP
{)Al HOI PONG CO PONG NH[EM KY I1I QOIB -2023)
CONG TY CO PHAN XI MANG LA HIEN VVMI

Tru so: X4 La Hién, Huyén V6 Nhai, Tinh Thai Nguyén

Gidy CNDKKD s6: 4600422240 S¢ KHDT Tinh Thai Nguyén

Pang ky thay d6i 1an 3 ngay 21/5/2014

Hom nay vao hdi 8 gidr 55 phut ngdy 05 thang 4 nam 2018, tai Cong ty Cb phan
Xi mang La Hién VVMI, da di¢n ra Dai h¢i dong ¢6 dong nhi¢m ky III (2018-
2023).
I. Thanh phén dy Dai hdi gom co:

A/ Hji ddng quén tri Cong ty gom cé:

1. Ong D& Huy Hung - Chu tich HDQT Céng ty
2. Ong Nguyén Vin Diing - Uy Vién HDQT Coéng ty
3. Ong Pham Manh Tién - Uy Vién HDQT Cong ty
4. Ba Lé Thi Thu Hién - Uy Vién HDQT Céng ty.

B/ Ban Kiém Soat Cong ty gdm c6:

1. Ba : Nguyén Thi Thu Hoai - Truéng ban KS Céng ty

2. Ong : Nguyén Xuan Hau - Uy Vién BKS.

3. Ba: H6 Thj Hugé - Uy Vién BKS

C/ C6 dong tham du Pai hoi: Thoi diem khai mac dai hdi c6 31 vi co dong
ctia Cong ty, s¢ hitu va dai dién cho 9.830.250 co phan, bang 98,3 % s co phan
co quyén bieu quyeét cua Cong ty.

(C6 danh sach cdc c¢o dong tham dw Dai hoi kem theo bién ban nay)

D/ Poan chu tich Pai hji gom:

1. Ong : B6 Huy Hung - Chu tich HPQT Céng ty lam Chl toa.

2. Ong Nguyén Van Ding - Uy vién HPQT kiém Giam ddc Cty.

. E/ Chi toa Dai hoi da chi dinh thu ky dé giap chi toa diéu hanh Dai hji

gom:

1. Ong: Pham Trung Hop - Thu ky HDQT Céng ty.

Pai hoi da dién ra theo trinh tw va bao gom nhirng ni dung sau ddy:
I1. Nji dung va dién bién cia Dai hoi:

1. Ong Nguyén Vin Vugng - Truong ban kiém tra tu cach co dong da doc
bdo cdo tham tra tu cach co dong trude khi khai mac Dal hoi va cong bd 31 vi co
dong c6 mat déu du tu cach tham du Pai hoi. Nhitng ) dong c6 mat so hiru va dai




dién cho 9.830.250 co phfin, bang 98,30 % 5O ¢ ph@m c6 quyén biéu quyét cua
Cong ty.

Cén ctr khoan 1 diéu 141 Luat doanh nghi¢p s6 68 nim 2014 va khoan 1 diéu
18 Diéu 1é t6 chure va hoat dong cua Cong ty Co6 phan Xi ming La Hién VVMI thi
Dai héi dnng cb dong nhiém ky 111 (2018-2023) cia Cong ty da hoi du cac diéu
kién dé tién hanh Dai hoi theo dung quy dinh cua phap luat.

2. Ong P6 Huy Hung - Chi toa Dai hi trinh bay va thong qua cac ngi
truéde khi tién hanh ndi dung sau:

24, Théng qua chwong trinh Dai hoi

* Y kién ¢ dong (STT 28):

- Viéc stra ddi Diéu 1é chuyén sang budi hop khic do chua du thoi gian dé ¢
dong nghién curu.

- Dai dién nhom cb dong chiém ty 1& 10,682% dé nghi dugc kiém tra cac tai
liéu lién quan dén dai hoi.

* Y kién c6 dong (STT 30):

- Quy ché ndi bd vé quan trj Cong ty phai dugc xdy dyung theo Diéu 1¢é Cong ty
va van ban phap ludt hi¢n hanh do vay s& thong qua cung Piéu 1é.

- Viéce kéo dai thoi glan cho ¢6 dong nghién ctu Dleu 1& va quy ché ndi bo la
hop ly cho cb dong. Toi cod ¥ kién thong qua Diéu 1é t chirc hoat déng va Quy ché
noi bo vé quan tri cong ty vao cudc hop khac.

* Y kién Chu toa dai hoi:

- Tai liéu dai hoi da dugc dang tai theo quy dinh tai thong tu 155/2015/TT-
BTC, céc tai li¢u hop dugc cép nhét cac sua do6i, bo sung di duge ding tai cho tdi
khi két thiic Pai hgi dong c6 dong.

- Piéu 1é dugc ban soan thao xdy dung theo Luat Doanh nghiép, diéu 1& mau
trong Thf)ng tr 95/2017/TT-BTC va theo cac quy dinh cua phap luat.

Hi dong quan tri hoi y, thao luan:

Sau khi théo luan Y kién chu toa dai hoi: Piéu 1é t6 chirc va hoat dong cua
Cong ty la co s& phap ly quan trong cho hoat dong cua cong ty co phan do vay dé
¢6 thoi gian cho cac ¢ dong nghién ciru va dong gop y kién vao Dleu 1€ va Quy
ché ndi bd vé quan trj cong ty. Nhat tri theo y kién dé nghj clia cac co dong trén.

Chu toa Dai hoi lay y kién biéu quyet thong qua chuong trinh dai hoi, ndi dung
Piéu 18 t6 chic hoat dong va Quy ché noi bo vé quan tri cong ty dé sang budi hop
khac.

Két qua biéu quyét:

v Tdn thanh: 9.830.250 6 phan, chiém 100% téng s6 CP tham gia biéu quyét tai DH

v Khong tan thanh: 0 o phan, chiém 0% tong s6 CP tham gia biéu quyér tai DH

v Y kién khac: 0 c6 phd:n chiém 0% téng so CP tham gia biéu quyét tai PH

2.2. Théng qua quy ché Pai hji

Pai hoi da nghe ong P Huy Hung - Chu tich HDQT Céng ty trinh bay quy ché
Pai hoi.

Chu toa DPai hdi lay y kién biéu quyét thong qua ndi dung quy ché Dai hoi.

Két qua biéu quyét:
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v Tan thanh: 9.830.250 c6 phan chiem 100% rong s6 CP tham gia biéu quyec‘ tai DH

v Khong tan thanh: 0 co phan chiém 0% tong so CP tham gra biéu quyer tai DH

v Y kién khdc: 0 c6 phan chiém 0% :‘ong 56 CP tham gia biéu quyez‘ tai PH

2.3. Thong qua hwong déin thé 1¢ biéu quyét thong qua cdc ni dung trong
chwong trinh cua dai hoi:

Dai hoi da nghe ong D6 Huy Hung - Chu tich HDQT hudng dan thé 1¢ biéu
quyét thong qua céc nol dung trong chuong trinh cua dai hoi:

Chti toa Dai hi lay y kién vé thao luan, biéu quyét timg ndi dung trong chuong
trinh dai hoi khi da trmh bay xong:

Két qua biéu quyét:

v Tan thanh: 9.357.250 co phan chiém 95,19% rong 50 CP tham gia BQ tai DH

v Khong tn thanh: 473.000 ¢6 phan, chiém 4 81% tong s6 CP tham gza BQ tai DH

v Y kién khdc: 0 ¢ phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH
I1L. Trinh bay bao cdo va thao ludn cac ni dung trong dai hoi:

Sau khi thuc hién céc thu tyc tién hanh Dai hoi, 'Chu toa bai hoi da diéu hanh
dé dai hoi nghe béo cdo, tham gia y kién va biéu quyét cac ndi dung nhu sau:

1. Théo ludn va thong qua bio cdo cua Giam Péec Cong ty vé két qua hoat
dong SXKD nhiém ky I1I (2013-2018) ké hoach SXKD nhiém ky ITT (2018-
2023)

Dai hgi da nghe 6ng Nguyén Vin Ding - Uy vién HDQT Giam dée Cong ty
trinh bay bao cdo vé két qua hoat dong SXKD nhiém ky II (2013-2018) ké hoach
SXKD nhiém ky III (2018-2023).

* Y kién ¢ dfmg (STT 31):

- Déanh gia tot vé két qua SXKD cua Cong ty trong nam 2017.

- Hai long vai két qua kinh doanh nhiing nam gan day cua Cong ty. Co Y kién
dé nghi Tdng Céng ty c6 hinh thirc khen thuong ximg dang cho Tép thé, HPQT va
Ban lanh dao Cong ty.

Chu toa Dai hoi lay y kién biéu quyét thong qua bdo cao vé két qua hoat dong
SXKD nhiém ky 1I (2013-2018) ké hoach SXKD nhi¢m ky III (2018-2023).

Két qua biéu quyét:

v Tén thanh: 9.830.250 ¢6 phdn chiém 100% rc;ng 56 CP tham gia biéu ngfé:r tai DH

v Khong tan thanh. 0 ¢6 phan chiem 0% rong 56 CP thum g:a biéu quyét tai DH

v Y kién khdc: 0 ¢6 phan, chiém 0% tong s6 CP tham gia biéu quyer tai DH

2. Thiao luén va thong qua bao cao hoat dong cia Hoi dong quén trj Cong
ty nhiém ky II (2013-2018) va phwong hwdong hoat dong nhiém ky III (2018-
2023)

Pai hoi da nghe ong DS Huy Hung - Chu tich HDQT Céng ty trinh bay bao cao
hoat dong cia HPQT Céng ty nhiém ky II (2013-2018) va phuong huodng hoat
dong nhiém ky I1I (2018-2023).

Chu toa Dai hoi ldy v kién biéu quyét thong qua ndi dung béo cdo hoat dong
ciia HPQT Coéng ty nhiém ky 11 (2013-2018) va phuong hudng hoat dong nhiém ky
I11 (2018-2023).

* Y kién c6 dong (STT 26):




- 86 lao dong trong bao cao cua HDPQT la 642 lao dong con trong bio céo cua
giam doc 1a 760 lao dong dé nght giai thich ro.

* Tra 101 y kién Ong Nguyén Van Dung Uy vién HDQT Gidm dde Cong ty.

- V& lao dong hién c6 tai thoi diém ngay 31/12/2017 la 642 lao dong va lao
dong dinh mirc trong nam 2017 1a 760 lao dong. Tién luong dugc xay dung theo
lao dong dinh muc.

* Y kién c6 dong (STT 31):

- Chién luge trung han, dai han ... trong bédo cdo cua HDQT cong ty con chua ro
nét. Mong HPQT c6 thoi gian hoan thlen chién luoc, quy ché vé quan tri.

- Viéc nang cao chét luong nguon nhan luc da dugc Cong ty quan tam ding
muc chua? Bo phan k¥ thuét, thi trudng... (quan tdm thich dang, dai ngd, dao
tao...)?

- Kién nghi c6 chién lugc nguon nhan luc trong thoi gian tdi. Cong ty quan tam
thich dang, dai ngd, dao tao nguon nhan luc.

- Ké hoach SXKD con khiém tén, tdi mong mudn ké hoach SXKD tét hon nira.

- Ké hoach dau tu ndm 2018: Céac du an He thong quan tric khi thai tu dong, dy
an néng cao cong sudt day chuyén 16 quay 5O 2 dé nghi giai thich rd. Hoi dong quan
tri, ban giam dbc Cong ty nghién ctru k¥ su can thiét dau tu, tha tuc déu thau cac dy
an.

* Tra 1o Ong Nguyén Vin Diing - Uy vién HDQT Giam déc Céng ty:

- Tiép thu y kién ctia c6 dong:

- V& céc chién luoc, quy ché cua Cong ty sé tiép tuc duge xdy dung, hoan thién
theo dung quy dinh cua phap luat.

- V& nguon nhén lyc: Cong ty co 2 day chuyén, hién tai da giam 200 lao dong,
do cong tac tai co cau lai lao dong theo 16 trinh. Cong ty xac dinh xdy dung chién
lugce nguon nhan luc sau do nang cao chét luong ngudn nhén lyc, Cong ty lay muc
tiéu (0i da hoa lgi nhuan dé nang cao hleu qué san xuat kinh doanh.

- Cac du an dau tu & Cong ty da on dinh, cac du an dau tu thuc su can thiét va
dem lai hi¢u qua phuc vu san xuat thi tién hanh dau tu. Dy an Hé thong quan trac
khi thai tu dong bat bude thuc hién theo luat moi trudng de cai thién moi truong.

- Dy én cali tao lai day chuyén sb 2: Xem xét nang cap dé néng cao cong suat
theo thiét ké 1a 1.500 tdn/ngay, nang cong sudt 1én trén 2.000 tan/ngay Cong ty s&
xem xét, bao cao vao ky Dai hoi lan téi.

Két qua biéu quyét:

v Tdn thimh: 9.830.250 ¢6 phan, chiem 100% 16ng s6 CP tham gia biéu quyét tai DH

v~ Khéng tan thanh: 0 ¢6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH

v Y kién khdc: 0 c6 phan, chiém 0% téng s6 CP tham gia biéu quyét tai PH

3. Thao luiin va thong qua bao c4o ciia Ban Kiém Soat vé hoat dng ciia Cong
ty nhiém ky I1 (2013-2018) va ké hoach nhiém ky 111 (2018-2023)

Pai hoi da nghe Ba Nguyen Thi Thu Hoai - Truong BKS Coéng ty trinh bay bao
cdo cua Ban Kiém Soat vé hoat dong cua Cong ty nhiém ky II (2013-2018) va ké
hoach nhiém ky III (2018-2023).

* Y kién thao luan: Khong ¢6
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Chu toa Dai hoi lay v kién biéu quyét thong qua ndi dung bao cao cua Ban Kiém
Soat vé hoat dong ctia Cong ty nhiém ky II (2013-2018) va ké hoach nhiém ky III
(2018-2023).

Két qua biéu quyét:

v Tan thanh: 9.830.250 co phan chiém 100% rong s6 CP tham gia biéu quyer tai DH

v Khong tan thanh: () co phan chiém 0% rong s6 CP tham gza biéu quyer tai DH

v Y kién khdc: 0 cé phan chiém 0% tong s6 CP tham gia biéu quyét tai PH

4. Thong qua quy ché bau cir thanh vién HPQT, BKS:

“Dai héi da nghe 6ng P4 Huy Hung - Chu tich HDQT Cong ty trinh bay Quy
ché bau cu HDQT, BKS:

* Y kién ¢ dong (STT 30):

- Ty 1é dé ctr thanh vién HDQT, BKS theo quy dinh thong tu 95/2017/TT-BTC
ngay 22 thang 9 nam 2017,

* Sau khi thao ludn Chu toa Dai hoi lay ¥ kién biéu quyét thong qua quy ché
bau cir va ty 1 tham gia u'ng cu, dé cu HDQT, BKS nhu sau:

-Co dong hodc nhom cd dong nam gitr tir 5% dén dudi 10% tdng sb co phan co
quyén biéu quyét duge dé cir mot (01) Ung vién;

- C6 déng hodc nhém cb dong nam giit tir 10% dén dudi 30% dugc dé cur toi da
hai (02) ung vién;

- C6 dong hoac nhoém cb dong ndm gitr tir 30% dén dudi 65% duoc dé cir toi da
ba (03) ng vién;

- Cd dong hodc nhom co dong nam gitr tir 65% trd 1én duge dé cr dii s6 mg
vién.

Két qua biéu quyét:

v Tén thanh: 9.830.250 ¢6 phan, chiém 100% tong sé CP tham gia biéu quyét tai DH

v Khong tén thanh: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai DH

v Y kién khac: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai DH

5. Théng qua viéc bau thanh vién HPQT, BKS Cong ty C6 phan Xi ming
La Hién VVMI nhi¢m ky III (2018-2023)

* Dai hoi da nghe Ong D3 Huy Hiing - Chu tich HDQT Céng ty bao céo cac to
trinh vé viéc bau thanh vién HDQT, BKS cong ty nhiém ky III (2018- 2023)

* Dai hoi da nghe Ong Do Huy Hung - Chu toa dai hoi trinh bay quyét dinh va
don dé cir cia cadc nhom ¢6 dong bau thanh v1en HDPQT, BKS nhu sau:

+ Danh sach bau thanh vién HPQT gom:
l . Ong D6 Huy Hung
C)ng Nguyén Vin Dﬁng
3. Ong Ha Vin Chuyén
( Do Tong cong ty Cong nghiép mo Viét Béc TKV-CTCP ¢6 ty lé 51,383% dé cu)
4. Ba Lé Thi Thu Hién
(Do nhém cé dong Cong ty ¢ 1y 1é 10,28% dé ciy)
5. Ong Trinh Quéc Binh
(Do nhém c6 déng Cong ty ¢é 1y ¢ 10,682% dé i)
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+ Danh séch bau thanh vién BKS gom:

1. Ba Nguyén Thi Thu Hoai

2. Ba Lé Thi Hong Cam

( Do Téng céng ty Cong nghiép mo Viét Béic TKV-CTCP ¢6 ty lé 51,383% deé cir)

3. Ba Hoang Thi Thuy

(Do nhém cé6 dong Cong ty cé ty 1é 10,682% dé cie)

4. Ong: Pham Trung Hop

(Do nhém c6 dong Cong ty c6 ty 1é 10,28% dé cu)

* Pai hoi thao luan:

Ong Pham Trung Hop nguoi dugce nhom cb dong Cong ty co ty 1¢ 10,28% dé

ctr vao Ban kiém soat phat biéu xin rat khoi danh sach dé cir vi ly do ca nhén.

* Chu toa Dai hdi lay y kién biéu quyét théng qua danh séch bau thanh vién

HDQT Céng ty ¢b phan xi mang La Hién VVMI nhiém ky III (2018-2023) nhur
sau.

+ Danh sach bau thanh vién HDQT gom:

1. Ong B4 Huy Hung

2. Ong Nguyén Vin Diing

3. Ong Ha Van Chuyén

4. Ba Lé Thi Thu Hien

5. Ong Trinh Quéc Binh
+ Danh sach bAu thanh vién BKS gom:

1. Ba Nguyén Thi Thu Hoai

2. Ba Lé Thi Hong Cam

3. Ba Hoang Thi Thuay
Két qua biéu quyét:
v Tén thamh: 9.830.250 ¢6 phan, chiém 100% tong s6 CP tham gia biéu quyét tai DH
v Khéng tan thanh: 0 c6 phcfn, chiém 0% tong s6 CP tham gia biéu qz(yé} tai DH
v Y kién khac: 0 c6 phdn chiém 0% téng sé CP tham gia biéu quyét tai DH
* Pai hoi da biéu quyét cir cac thanh vién ban bau ctr dé thuc hién bau thanh

vién HDQT BKS cong ty nhiém ky III (2018-2023) gom cdc vi sau day:

1. Ong Lé Xuan Tinh - Trudng ban.
2. Ba: Trinh Thi Binh - Uy vién.
3. Ong Tdng Thanh Son - Uy vién.

Két qua biéu quyét:

v Tdn thanh: 9.830.250 c6 phdn chiém 100% ro’ng s6 CP tham gia biéu ng)é:r tai DH
v Khong tan thanh: 0 co phan chiém 0% tong s6 CP tham gia hiéu quyer tai DH

v } kién khdc: 0 c6 phan, chiém 0% rong s6 CP tham gia biéu qu ét tai DH

Tiép theo to bau cur da phat phiéu, t6 chirc bau cu, kiém phiéu mot cach khéach

quan trung thuc va cong bo két qua:

* Cong nhan két qua bau cir thanh vién HDQT, Céng ty nhiém ky 111 (2018-

2023) nhuw sau:

. Ong: D6 Huy Hung dugc 8.610.500 CP, dat 17,221% trén téng s6 CP
6
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. Ong: Nguyén Vin Diing dugc 8.610.500 CP, dat 17, 221% trén tong s6 CP

3. Ong: Ha Vin Chuyen duoc 8.610.500 CP, dat 17,221% trén tong 50 CP
4. Ba: Lé Thi Thu Hién duoc 11.513.750 CP, dat 23,0275% trén tong so CP
5. Ong: Trinh Quoc Binh duoc 11.806.000 CP, dat 23,612% trén téng s6 CP
* Cong nhan két qua bau cir thanh vién BKS, Cong ty nhi¢m ky II (1018-

2023) nhw sau:

1 Ba: Nguyén Thi Thu Hoai dugc 14.542.000 CP, dat 48,4733 % trén tong s6 CP
2. Ba: Lé Thi Hong Cam dugc 7.771.750 CP, dat 25,9058% trén tong so CP
3. Ba: Hoang Thi Thay dugc 7.175.200 CP, dat 23,9173 % trén tong s6 CP
6. Thiao luan thﬁng qua quyét toan chi tra thu lao cho HPQT, BKS, thu ky
HPQT nim 2017 va ké hoach chi tra thi lao nim 2018

Dai hdi da nghe ong Nguyén Vin Diing - Uy vién HDQT Céng ty bao cao to
trinh vé viée quyet toan chi tra thu lao cho thanh vién HPQT, BKS, thu ky HDQT
nam 2017 va ké hoach chi tra thi lao nam 2018 nhu sau:

+ Thu lao cho HPQT, BKS, thu ky HPQT thuc hién nam 2017:

PVT: dong
Stt | Ho tén Chirc vu Thue hién

| | NgoNgocSon | Chutich HDQT (dén29/32017) | 21.420.000
2 | bo Huy Hung Chu tich HDQT (tlr ngay 29/3/2017) 64.260.000
3 |NguyénVanDung | Thanh vién HDQT o 72.000.000
_____ 4 |L&ThiThuHién | Thanh vién HDQT 72.000.000
5 Pham Manh Tlen Thanh vién HDQT 72.000.000
Thanh vién HDQT - 72.000.000
Tl‘uemg BKS (dén 02/1 1/2017) 6.000.000
Uy vién BKS ~72.000.000

9 it Thi Hug UyvinBKS | 72.000.000
10 Pham Trung Hop Thu ky HDQT 36.000.000
Toéng cong 559.680.000

+Phuong an chi tra thu lao cho HPQT, BKS, thu ky HDQT nam 2018 (day la
mucc. t6i thiéu, trong nam can cir két qua SXKD néu tién lwong cia cdc VCQL duoc
quyét toan tang thi miic chi tra thi lao sé tang tuwong ung, nhung muc chi 16i da
khong qua 20% muec tién luong cua VCQL) va du kién nhu sau:

_ STT | Chirc danh S6 lwgng | KH (d/ng/th) | Ghi chu
‘ _______________ L JehuenBpQ. L 4.760.000
2 |Uyvién HDQT " 4 4.000.000
3 UjvienBKS . o e
" 4 | Thuky HDQT 1 3.000.000

Chu toa Dai hoi lay y kién biéu quyét thong qua quyét toan chi tra thu lao cho
HBQI BKS, thu ky HDQT nam 2017 va ké hoach chi tra thu lao nim 2018.

Két qua biéu quvet

v Tdn thanh: 9.830.250 c6 phcin chiém 100% :o'ng 56 CP tham gia biéu quy ét tai DH
v Khong tan thanh: 0 co phan chiém 0% rong 56 CP tham gia biéu quyét tai PH
v Y kién khdc: 0 ¢6 phan, chiém 0% tong 56 CP tham gia biéu quyét tai DH
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7. Pai hoi nhat tri théng qua phuong an lya chon cong ty kiém todn bao
c4o tai chinh nam 2018

Dai hoi da nghe 6ng Nguyén Vin Diing - Uy vién HDQT Cong ty trinh bay bao
c4o to trinh vé viéc lua chon Cong ty kiém toan bao cdo tai chinh nam 2018 cua

Cong ty.

Pai hoi dong ¢ dong da thao luén nhat tri va uy quyen cho HDQT Cong ty lua
chon thué 01 cong ty kiém toan doc 1ap va c6 du nang luc theo quy dinh phap luat
dé kiém toan Béo cdo tai chinh cua Cong ty nam 2018 trén co s& Quyét dinh lua
chon Cong ty kiém toan cua Tong cong ty CN mo Viét Bac TKV-CTCP.

Ong Nguyen Van Ding lay y kién biéu quyét thong qua phuong an lyua chon
Cong ty kiém toan bao céo tai chinh nam 2018.

Két qua biéu quyét:

v Tan thanh: 9.830.250 co phan chiém 100% rong s6 CP tham gia biéu quve! tai DH

v/ Khong tan thanh: 0 co phan chiém 0% Iom; s6 CP tham gia biéu quyer tai DH

Y kién khdc: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai DH

8. Thao ludn va thong qua phuong dn phan phdi l¢gi nhuin, mire tra ¢ tire
nam 2017

Dai hoi da nghe 6ng Nguyén Vin Diing - Uy vién HPQT Giam ddc Cong ty
bao cdo to trinh vé viéc thong qua phucmg an phan phdi loi nhuan nam 2017.

Ong Nguyén Vin Dung lay y kién biéu quyét thong qua phuong an phan phdi
loi nhuan, muc tra ¢6 tirc ndm 2017.

Két qua biéu quyét:

v Tan thanh. 9.830.250 co phan chiém 100% tong s6 CP tham gia biéu quyet tai DH
v/ Khong tan thanh: 0 co phan chiém 0% mng 56 CP tham gia biéu quyét tai DH
v Y kién khdc: 0 ¢ phan, chiém 0% t6ng s6 CP tham gia biéu quyét tai PH

9. Thao luin va thong qua Bio cio tai chinh dugc kiém toan nam 2017;

Dai hoi dd nghe ong Nguyén Van Ding - Uy vién HDQT Giam doc Cong ty
béo cao to trinh thong qua bao céo tai chinh dugc kiém toan nam 2017.

Ong Nguyén Vin Diing lay y kién biéu quyet thong qua ndi dung bao cao bao
cao tai chinh dugc kiém toan nam 2017

Két qua biéu quyét:
v Tan thanh: 9.830.250 co phan chiém 100% rdng s6 CP tham gia biéu ng:é'r tai DH
v Khong tan thanh: 0 co p}ran chiém 0% fong s6 CP tham gia biéu quyef tai DH
v Y kién khdc: 0 c6 phan, chiém 0% tong s6 CP tham gia biéu quyét tai PH

1V. Thong qua bién ban, nghi quyét va bé mac dai hji

Ong Pham Trung Hop - T hu ky dai hoi doc du thao bién ban va dy thao nghi
quyét dai hoi dong co dong nhiém ky I1I (2018-2023):

Két qua biéu quyét théng qua toan van Bién ban va Nghi quvet dai hoi dong co
dong nhiem ky 11l (2018-2023):

v Tan thanh: 9.830.250 co6 phan chiem 100% rong s6 CP tham gia biéu qtgvef tai DH
v Khong tan thanh: 0 co phan chiém 0% rong s6 CP tham gfa b:eu quvef tai DH
v Y kién khdic: 0 ¢ phan, chiém 0% tong sé CP tham gia biéu quyét tai DH
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Bién ban nay dugc thu ky Dai hoi ghi lai ddy du, trung thuc da dugc doc
trude Pai hoi va duge Pai hoi biéu quyét thong qua véi ty 1€ 100%;

Ong D& Huy Hung cht toa phat biéu cam on va bé mac Dai héi.
Pai hoi ddng cb déng nhiém ky 111 (2018-2023) Cong ty C6 phan Xi ming
La Hién VVMI két thac vao hoi 17 gid 20 phat cung ngay.

THU KY PAI HOI

P

Pham Trung Hop




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XI MANG LA HIEN VVMI Péc lap - Ty do - Hanh phiic
S6: 09/NQ-DPHPCD Thai Nguyén, ngay 05 thang 4 nam 2018
NGHI QUYET

DAI HOI PONG CO PONG NHIEM KY III (2018-2023)
CONG TY CO PHAN X1 MANG LA HIEN VVMI

Can cr Luat Doanh nghiép da dugc Québc hoi nudc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26/11/2014 va cac vén ban huong dan thi hanh.

Cin ot didu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Xi mang La Hién
VVMIL.

Cin ci bién ban hop dai hdi ddng c6 dong nhiém ky III (2018-2023) Cong ty
C6 phan Xi mang La Hién VVMI ngay 05 thang 4 ndm 2018 dudi sy chu toa cua
Ong D& Huy Hung - Chu tich hdi dong quan trj Céng ty nhi¢m ky 2013-2018.

Tham du dai hoi c6 31 vi co dong cua Cong ty, s6 hiru va dai dién cho
9.830.250 cb phan, bing 98,3 % s6 cb phan co quyén biéu quyét cia Cong ty.

Vi tinh than 1am viée khan truong va trach nhiém, dai hoi da tp trung giai
quyél timg ndi dung trong chuong trinh nghi su va thong nhat quyét nghi nhu sau:

QUYET NGHI:

Pidu 1. Dai hoi ddng cb dong nhiém ky 111 (2018-2023) Céng ty C6 phan Xi méng
La Hién VVMI nhét tri thong qua:

1- Bdo cdo két qua thuc hién SXKD nhiém ky II (2013-2018) va phuong
huéng nhiém vu ké hoach SXKD nhiém ky 111 (2018-2023) cua Cong ty Co phan
Xi mang La Hién VVMI véi mot s chi tiéu chu yéu nhu sau:

Két qua kinh doanh nhlem ky 11 (2013-2018)

| Két qua thye hién
‘ STT Chi tiéu PVT -

2013 2014 2015 2016 2017

A Chl ti€u hlen vat

I | Sin lwong tiéu thy Tén | 640.477 | 620.583 | 687.972 | 701.686 | 729.556




Két qua thye hién

STT Chi tiéu DVT [—
2013 2014 2015 2016 2017
1 | Xi mang Tan | 577.709 | 464.129 | 570.345 | 639.765 | 700. 543

Clinker rhucmgpham Tan 62.768 | 156.454 | 117.627 | 61.921| 29.013

2
B | Tong doanh thu Tr.d | 590.399 | 582.289 | 649.893 | 657. 994 653 811

! | Xi mang Tr.d | 541.468 | 464.863 | 567.336 | 615.942 | 625.106

2 | Clinker mmmgpha'm . Trd 40.211 | 100.608 | 74.291 | 36.856 | 16.271

3 | Doanh !hu IN khac Tr.d 8720 | 16.818 8.266 5.196 | 12.435
o .Lm nhuﬁn ey th“e... Trd ......................... i 887. gt 43.‘{ S 034 .....
D Ty le c(; “}c ............................. : g /o A e w. ...... VB 12 : 5 l 5 .....
C | Nop NS nha .l_l-ll'(]'c Trd 15.234 | 21.622 29.929—- 38.115 _3_9.1 18
==t Lao __aqmg T nhép ............................................................................... i Wi e el

2 l Tién luong bmh quéan d/ng/th 5164 6012| 7904| 8121 8041

1.2 Phuong hudng ké hoach SXKD nhiém ky IIT (2018-2023).

STT Chi tiéu Pvt | 2018 | 2019 | 2020 | 2021 | 2022
I | San lugng tiéu th Tén | 680.000 | 680.000 | 690.000 | 700.000 | 700.000
2 | Téng doanh tE Trd |572975| 572975 | 579014 | 581.823 | 581.823
= Lmnhuamme tﬁ;}, e e e
e e e e s
5 | Nop NS nha S Trd | 26000| 26000| 26000| 26.000| 26000 ]
= L;c;déné dmh _____ m UC ..................... e 700 e
7 | Tién luong binh quén i:gfﬂf 7250 7250| 7.613| 7993| 8073

1.1 Phuong huong ké hoach DPTXD nhiém ky III (2018 - 2023)
* Du an thuc hién trong nam 2018 bao gom:

- Hé théng quan tric khi thai tw dong ~ : 14,159 ty dong

- Cén cAp than day chuyén 10 quay s62 : 9,902 ty dong

- Nha hoéa nghiém : 2,583 ty dong
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theo biéu sau:

* Du an thuc hién trong nam 2019- 2022:

Tép chung vao 1ap du an va thyc hién cac du an cai tao day chuyén 1o quay
s6 2. Trong qua trinh thyc hién Cong ty s& can dbi bo sung cac du an hop 1y, kip
thoi dé phuc vu san xuat kinh doanh dat hiéu qua theo ké hoach va tién do diu tu.

2- Bao cao Hoat dong cua Hoi ddng quan tri Cong ty C6 phan Xi ming La
Hién VVMI nhiém ky II (2013-2018) va dinh huéng hoat dong nhiém ky I
(2018-2023).

3- Bao cao cua Ban Kiém Soat vé hoat dong ctia Cong ty nhiém ky II
(2013-2018) phuong hudng hoat dong nhiém ky 111 (2018-2023).

4- Thong qua phuong an phan phéi loi nhuin, muac tra ¢6 tirc nam 2017

STT Noi dung PVT | Ty 1& (%) S6 tién
1 | Loginhuén truée thué Pong 35.034.632.686
B 2 Cac k-hoan chi phl khong dlro'c t;r Dt"mé 24_;8_55.000
3 | Lginhuin truéc tinh thue T?DN Pong - 35.279.487.686
== th_._;_._;;ap Soant nghitn phal - aé{lg ________ i i '.'0'5;557.537
______________ . "'quu;;;;;n s.;m et Dong Seosmaee L
R I Déng_ e |
7 Lei nhugl cc‘m_lai trich lap c;quy Dt“mg__ | 12.978.735.149
7.1 [I‘lCh quy dau phat trién Pong 7 78;.241 089
oot éﬁ;ﬁ#hﬂhucyng phud_._i; Déng _____________________________________________________________ . m 46;660
i Tmng.__.&? _____________________________________________________________________ et
7.2.1 | Qup khen k;i;}jng _ D&ﬁg o 2.437.915.155 |
7.2.2 | Qup philc lgi - D&ng_ 2.437.915.155
7.2.3 | Quf khen thizimg ban diéu hénh quén Iy | Déng  315.663.750

{' Stt |

5- Quyét toan viée chi tra thu lao cho HPQT, BKS, thu ky HDQT nim
2017; Phuong an chi tra thu lao cho HPQT, BKS, thu ky HDQT nam 2018.
+ Thu lao cho HPQT, BKS, thu ky HPQT thyc hién nam 2017:

DVT: dong

Ho tén

Chire vu

Thue hién

E

Ngb Ngoc Son

Chu tich HDQT (dén 29/3/2017)

21.420.000

el

Sz [

s
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stt | Ho tén Chirc vu Thyc hién
_______ 2 |PoHuyHung Chi tich HDQT (tirngay 20/3/2017) |  64.260.000
3 Nguyen Vin Dung 'I hanh vnen HDQ F 72 000 000
. . Le . Thquen ____________________________ . hanhwen HDQ~[ SRESRRE—— 72000 00.0
- 5 ’| PhamManh ..Tlen ________ ; hanhwen HBQI _________________________________________________________________ ________________________________ 72 000 000
6 | Tran Viét Cuong ] Thanh;lé; HDQT - | 72.000. 000
- ; = N_gu;én__A nh_Tu%n Tmcng s (dcn()z; “/201 7) _________________________________________ 6000 _____ 0 "
f NinOuems | mono
9 |H6 Th: Hué Uv vnen BKS 72.000.000
10 |PhamTrungHop | ThukyHDQT | 36.000.000
Tong cong [ 559.680.000

- Phuong 4n chi tra thu lao cho HPQT, BKS, thu ky HDQT nam 2018
(day la muec 16i thiéu, trong nam cdn cir két qua SXKD néu tién lwong cua cdc
VCOL duwge quyét todn tang thi micc chi tra thi lao sé tang twong ung, nhung
mike chi t6i da khéng qua 20% mec tién lwong cua VCQL) va du kién nhu sau:
KH

STT Chirc danh SO lwong (@ng/th) Ghi chu
1 Lhu uch HDQT 1 4.760.000
- v HDQF ..................................................................................... P Dy o
. wumms | N e e
4 |ThekyEpQT | 1| 3000000 ‘

6- Thong qua bdo céo tai chinh nam 2017 Cong ty Cb phan Xi mang La
Hién VVMI da duoc kiém toan va lya chon Cong ty kiém toan thuc hién kiém
toan Béo cdo tai chinh ndm 2018 nhu sau:

Dai hoi dong c¢d dong nhat tri thong qua Béo cdo tai chinh ndm 2017 va
dong y uy quyén cho HPQT, BKS Céng ty lya chon thué 01 cong ty kiém toan
doc 1ap va c6 du nang luc theo quy dinh phap luat dé kiém toan Bdo cdo tai chinh
nam 2018 cua CoOng ty trén co sO Quyet dinh lua chon Cong ty kiém toan cua
Tong cong ty CN mo Viét Bic TKV - CTCP.

7- Thong qua viéc dé Diéu 1¢ 6 chire hoat dong va Quy ché ndi bd ve quan
tri Cong ty sang ky hop gan nhat dé céc co dong Cong ty c6 thoi gian nghién ciu,
cho y kién thao luan.




8- Cong nhan két qua bau cu thanh vién HDQT, Céng ty nhiém ky 11
(2018-2023) nhu sau:

1. Ong: B4 Huy Hung
Ong: Nguyén Vin Diing
Ong: Ha Van Chuyén
Ba: Lé Thi Thu Hién

5. Ong: Trinh Quée Binh

9- Cong nhan két qua bau cur thanh vién BKS, Cong ty nhiém ky 111 (1018-  /
2023) nhu sau:

1. Ba: Nguyén Thi Thu Hoai

2. Ba: Lé Thi Hong Cam

3. Ba: Hoang Thi Thay

-
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Piéu 2. T6 chirc thuc hién

Pai hoi ddng cb dong uy quyén cho Hoi dong quan tri Cong ty C6 phén Xi
ming La Hién VVMI trién khai céc ndi dung dugc Dai hoi dong c6 dong thong
qua tai Nghi quyét nay va tién hanh céc thu tuc can thiét dé thyc hién theo dung
quy dinh cua phap luat va Nghi quyét nay.

Noi nhn: TM. PAI HOI PONG CO PONG
- UBCKNN (thay B/céo); ’
- S6 GDCK Ha Ni

- Cong bd TT trén Website Cty;
- Céc thanh vién HBQT;

- Cac thanh vién BKS;

- Giam ddc Cong ty:

- Luu: VP, HDQT;




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Poc lap - Ty do - Hanh phiic

$6:04 /BBH-HDQT Thai Nguyén, ngay 05 thang 04 nam 2018

BIEN BAN HQP HQI PONG QUAN TRI
Ve viéc bau Chu tich hoi dong quan tri
nhiém ky 2018 - 2023

Cén cir Luat Doanh nghiép sb: 68/2014/QH13 ngay 26 thang 11 nam 2014
ctia Qudc hoi nude Cong hoa xa hoi chu nghia Viét Nam;

Cén ct Piéu 1é t6 chirc va hoat dong cua Cong ty Co phan Xi mang La Hién
VVMI;

Can cr Nghi quyét so: 09 /NQ/DHDCD ngay 05 thang 04 nam 2018 cua Dai
hoi dong co dong Cong ty Co phan Xi mang La Hién VVMI:

Hom nay, vao hoi 16 gio 30 phat ngay 05 thang 04 nam 2018, tai Van phong
Cong ty Co phan Xi mang La Hién VVMI, Hoi dong quan tri Coéng ty Co phan Xi méng
La Hién VVMI da hop phién dau tién dé bau Chu tich Hoi dong quan tri Cong ty.

Tham dy hop c6 05 thanh vién ctia Hoi dong quan tri gom cac dong chi co tén
sau day:

1. Ong Pd Huy Hung - Uy vién HPQT
2. Ong Nguyén Van Diing - Uy vién HPQT
3. BaLé Thi Thu Hién - Uy vién HDQT
4. Ong: Ha Van Chuyén - Uy vién HPQT
5. Ong Trinh Qudc Binh - Uy vién HPQT

- Sau khi ban bac va thao luan, Hoi dong quan tri da tién hanh biéu quyet bau
Ong Pd Huy Hung gitr chie vu Chu tich Héi dong quan tri Cong ty Co6 phan Xi
mang La Hién VVMI nhiém ky (2018-2023) véi ty 1é dong y 1a 5/5 (dat 100%).

- Ong P& Huy Hing cé quyén va trach nhiém thuc hién cac noi dung cong
viéc dung voi Diéu 1€ Cong ty da quy dinh.

Cudc hop két thuc luc 17 gior 00 phut cung ngay va dugc cac thanh vién Hoi
dong quan tri nhat tri thong qua va ky tén xac nhan duoi day./.

CHU KY ci’JA CAC THANH VIEN HPQT

1. Ong D& Huy Hung:

Ong Nguyén Van Diing: W
Ba Lé Thi Thu Hién: -)-“"‘r\.

Ong Ha Van Chuyén:
Ong Trinh Quéc Binh: %

WA e W




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XI MANG LA HIEN VVMI Pic lap — Tu do — Hanh phiic

S6:046/BKS-XMLH Thai Nguyén, ngay§ thang 4 nam 2018

BIEN BAN HQP BAN KIEM SOAT
Ve viéc bau Trudng ban kiém soat
nhiém ky 2018 - 2023

- Can ctr Luét Doanh nghiép sO: 68/2014/QH13 ngay 26 thang 11 nam
2014 cua Quoc hoi nudc Cong hoa xa hgi chu nghia Viét Nam;

- Can ctr didu 18 td chirc va hoat dong ctia Cong ty cd phan xi ming La Hién
VVMI;

- Can ctr nghi quyét s6:09 NQ/BHCB-XMLH ngay 05 thang # nimécuia
Pai hoi dong co dong Cong ty C6 phan Xi mang La Hién VVMI;

Hom nay, vao hoiff giogngay 05 thang 4 nam 201 - 8 tai Van phong Cong
ty Co phan Xi mang La Hién VVMI, Ban kiém so4t Cong ty. C6 phan Xi mang
La Hién VVMI da hop phién dau tién dé bau Truong Ban kiém soat Cong ty.

Tham dyu hop c6 03 thanh vién cua Ban kiém soat gom cac Ong (Ba) co
tén sau day:

I. Ba Nguyén Thi Thu Hoai - Thanh vién BKS
2. Ba Lé Thi Hong Cam - Thanh vién BKS
3. Ba Hoang Thi Thay - Thanh vién BKS

- Sau khi ban bac va thao ludn, Ban kiém soat da tién hanh biéu qu}{ét ba:'iu
Ba Nguyen Thi Thu Hoai gitr chire vu Truong Ban kiém soat Cong ty Co phan
Xi mang La Hién VVMI nhiém ky (2018-2023) véi ty 1€ dong y la 3/3 (dat
100%).

- Ba Nguyén Thi Thg Hoai ¢o quyén va trach nhiém thuc hién cac ndi
dung cong viéc dung vai Dieu 1€ Cong ty da quy dinh.

Cudc hop ket thac luc (¥ gio 0 phut cung ngay va dugce cac thanh vién
Ban kiém soat nhét tri thong qua va ky tén xac nhan dudi day./.

CHU KY CUA CAC THANH VIEN BKS
Thanh vién BKS Thanh vién BKS Thanh vién BKS

Wy b B

Hoang Thi Thiy Lé Thi Hong Cam Nguyén Thi Thu Hoai



