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BAO CAO
KET QUA HOAT PONG SXKD NAM 2017
VA DU’ KE HOACH SXKD NAM 2018

Kinh gi¥i : C6 dong Cong ty CP In Sach Gido Khoa Tp.HCM

PHAN |
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2017

I. KET QUA THUC HIEN NAM 2017

cHi TIEU Pon vi tinh Kigﬁ“h riIl‘:létlrlc % 50 VSU(,) sm:/?so VoL
2017 ké hoach | cingky
1. Téng Trang in TP Triéu trang| 850,00 | 657,044 77,3% 77,4%
Hé 56 mau 2,18 2,24
Tfmg trang CN Triéu trang| 1.853,00 | 1.461,55 78,8% 77,3%
2. Téng doanh thu Ti ddng 11,300 8,822 78% | 84,8%
- Doanh thu hoat ddng in T1 dong 11,000 8,228 | 74,8% | 80,6%
- Doanh thu tai chinh Ti déng 100% 100%
- Doanh thu khéc Ti déng 0,300 0,594 198% 298%
3. Téng chi phi Ti déng 11,100 |  10.047 | 90,5% | 91,17%
- Chi phi hoat dong in Ti dong 10,710 9,703 | 90,59% | 90,7%
- Chi phi tai chinh Ti ddng 0,085 0,105| 123,5% | 141,9%
- Chi phi khéc Ti ddng 0,305 0,239 | 78,36% | 77,6%
4. Loi nhudn truée thué Ti ddng 0,200 | (1,225)
5, Ch tire % 0 0 0 0
6. Téng quy tidn lwong Ti dbng 4200 4,000  95% | 101%
7. Don gié tién luong &/ trang CN 2,3 2,69 117% 122%
8. Lao déng Ngudi 55 49 110% 112%
9. Thu nhiip BQ ngudi/thang | Triéu dong 6,3 6,74 | 106,9% | 106,3%
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II. PANH GIA THUC HIEN KE HOACH NAM 2017

I,

San luong trang in chi yéu 1a SGK, SBT clia NXBGDVN, tuy nhién trong niim sén
lwgng giao in SGD khong dat theo chi tiéu ké hoach giao in cia NXBGDVN va thép
hon so v6i thye hién nam 2016; Trién khai in SGD ké hoach 2018 chim hon so v6i
céc nam trude. San phim in khac ngoai SGK, SBT vuoet chi tiéu ké hoach nim (ting
hon 200% so véi nim 2016) nhung khong bty dip du san ugng SGK, SBT thiéu hyt
dan dén cac chi tidu co ban vé san lwong, doanh thu va lgi nhudn déu khéng dat chi
tiéu ké hoach d dugc Dai hoi ddng cd dong thong qua.

+ San lugng trang in SGK, SBT giao in ké hoach 2017 : (PVT : Triéu trang)

S,
Y

— Chi tiéy ’ Ném 201.7 Giao in So sanh
Ké hoach | Giao in % nam 2016 | 2017/2016
1 | Sach gido khoa 600 388 | 65% 516 75%
2 | Séch bd trg 350 230 | 66% 307 75%
Cong 950 618 | 65% 823 75%
+ San hrgng trang in thuc hién ndm 2017 : (PVT : Tri¢u trang)
TT Chi ticu ’ Ném 201‘ 7 Thuc hién | So sanh
Ké hoach | Thyre hién % ndm 2016 | 2017/2016
1 | Sach gido khoa 500 298,51 | 59% 581911 51,3%
2 | S4ch bd tro 250 234,151 94% 218,76 107%
3 | San phém in khéc 1001 124,38 | 124% 48,23 |  259%
Cing 850 657,04 77% 848,90 1%
+ Doanh thu thyc hién ndm 2017 : (VT : Ti dong)
T Chi tigu , Nim 20 1 7 ' Tiu,rc hién | Sosénh
Ké hoach | Thyc hién % nam 2016 | 2017/2016
I | Sach gido khoa 6,50 4,12 63,4% 6,85 60%
2 | Sach bd tro 2,50 2,001 80% 1,93 103%
3 | San phdm in khéc 2,00 2,11 | 106% 1,46 145%
4 | Thu khac 0,30 0,59 | 196% 0,16 368%
Cong 11,30 882 | 78% 10,40 85%

San lwgng trang in ndm 2017 chi dat 77% ké hoach va giam 195 triéu trang in so
véi ciing ky niim 2016, tiwong wng giam 1,6 ti doanh thu,

2. Thye trang thiét bi qué cii, thuong xuyén hu hong, chua duge dAu tu néng cép, lao

dong thiéu, viéc tuyén dung lao dong kho khin do lao ddng nganh in khan hiém, thu
nhdp nganh in noéi chung va cong ty néi riéng con thdp nén kho thu hit lao déng din
dén nhitng thang cao diém clia miia vy khong dap (g dugc chi tidu ké hoach.
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K& hoach 2017 dy kién c6 ngudn thu tir cho thué 10.000 m* 16 dét tai khu céng
nghiép Cat Lai — Quén 2, nhung trong nim 2017 van chua c6 d6i tac thué. Cong ty
chua ¢6 ngudn thu tir dy 4n Cét L4i, dang phan bd tién dét 310 triéu dong/nim.

V& tai chinh : Cong ty vin dang vay 1,2 t{ ddng tir thang 11 niim 2015 va tra 14i vay
105 triéu ddng trong niim 2017. Sau thoi gian ngimg san xuét 2 thang (thdng 9, 10)
dé ¢c6 nguf“)n vbn phuc vu hoat dong SXKD (Vdt tu, lrong nguoi lao dong, thué ddt
2407TBT) Cong ty da dugc NXBGDVN va Cong ty CP DPT&PT GD Phuong Nam tao
diéu kién hd trg tng trude tién cong in.

Déi véi khu dét tai 240 TBT : B3 dugc UBND TP.HCM, Cyc thué TP.HCM gidm
tién thué dit 240 TBT tir 723 triéu/ndm con 553 triu ndm, gidm 170 triéu/ ndm tir
nm 2015 dén nim 2019.

Déi v6i 16 dht tai KCN Cat Lai : Cong ty da thanh toan 11,7 ti tién thué dit Cat Lai,
hién nay do ngudn tai chinh khong cé, dang ng tién thué dét 2 nim 2016, 2017 hon
2,2 ti dbng (wong dwong 100.000 USD). Can cir Nghi quyét PHPCP va Nghij quyét
HDQT, Céng ty dd ky hop ddng cho thué mit bing voi khach hang véi thoi han §
ndm (tr thang 1072017 dén thdng 10/2022), v6i gié thug 2 nim dau 120 triéu/thang, 3
ndm sau 150 trigu/thang,

C#n ot Nghi dinh cia Chinh pht vé& méc lrong ti thiéu ving, Cong ty di trinh
HDPQT théng qua ban hanh cac vin ban quan ly Cong ty : Quy ché tai chinh, Quy ché
ndi bd, Quy ché tién lwong .v.v. va hoan chinh viéc xép thang — bang lrong méi theo
quy dinh cta Nha nudce va di ding ky véi BHXH HCM, dam bao ché do va quyén
loi cho ngudi lao dong.

PHAN Il
KE HOACH NAM 2018

1. CO SO XAY DUNG KE HOACH SXKD NAM 2018 :

1.

Cén ot cht trrong cia NXBGDVN vé viéc giao san lugng in SGD ké hoach 2018
cho céc nha in ndi bo thudc NXBGDVN; Du kién giao in ctia NXBGD tai Tp.HCM,
Cong ty CP BT&PT Gido duc Phuong Nam va dy kién ngudn hang in khéc.

Cin cit ké hoach nguf‘)n thu tir cho thué 16 dit tai KCN Cét Lai — Quén 2.

Nim 2018, Cong ty tiép tuc dugc gidm tién thué dat tai 240 Tran Binh Trong.

Cin cir Nghi dinh s& 141/2017/ND-CP ngay 07 théng 12 ndm 2017 quy dinh mic
lvong t6i thidu vang dbi véi ngudi lao dong 1am viée theo hop ddng lao dong va Ciin
cit Didu 89 Luét Bao hidm x& hoi sé 58/2014/QH13 ngay 20/11/2014 quy dinh tién
lwong déng BHXH c6 hiéu Iyc ap dung tir 01/01/2018

Ciin ctr thue trang thiét bj va dy bao bién dong gi4 dbi v6i mot s chi phi nguyén vt
liéu, dién, nuée .v.v. s& ting trong ndm 2018 va lao dong trong nam 2018.
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IL DU KIEN CHI TIEU KE HOACH NAM 2018 :

. . Thye hign K¢ hoach
TT DIEN GIAI bVT nﬁl;l 20 1 7 i 26 18 So sanh
1 | San lugng trang in TP Triéu trang 657,04 850,00 129%
Hé sb mau 2,22 2,15
2 | San lugng trang in CN Triéu trang 1.461,55 1.827,50 125%
3 | Téng doanh thu Ti dong 8,822 12,000 136%
4 | Loi nhuén trude thué Ti dong (1,225) 0,600
5 | Co tic % 0% 0% 0%
6 | Quf luvong t6i thiéu Ti dong 4,000 4,300 108%
Don gid tién Ivong Béngltrang CN 2,69 24 89%

* Phan phdi lgi nhuan sau thué:

- Quy dur trir bit bue
- Qu§ déu tu phat trién

- Qu¥ khen thudng phiic lgi

- Thu lao HDQT (TV.HPQT, Ngwdi CBTT, thie ky)

- Tht lao BKS

- Qu¥ khen thudng Ban didu hanh

5% / Loi nhuén sau thué.

5% / Loi nhuén sau thué

10% / Loi nhudn sau thué.

7% / Loi nhuén sau thué,

2% / Loi nhuén sau thué.

3% / Lot nhuan sau thué.

Niim 2018 khong chi ¢6 tive, phdn loi nhudn con lai sau khi trix cde quff néu trén tiép
tuc triv vao cde khodn 16 cde ndm trude chuyén sang; néu con trir tiép phén con lai tién
¢é tike dd chi ndm 2013; Quy khen thudng phiic lpi da chi ndm 2013, 2014.

Thit lao ciia HPQT, BKS, quy khen thuéng Ban diéu hanh dwoe thiee hién sau khi ¢é
Bdo cdo tai chinh néim dd dwoe kiém todn va cé nghi quyét ciia HDQT théng qua.

1L MOT SO CONG TAC TRONG TAM :

- Bam sat dinh huéng cia NXBGDVN vé thay ddi SGK, nghi quyét HDQT nhim c6
dinh hudng cho hoat dong SXKD ctia Cong ty vé san xuét va diu tu.

- D& xufit HPQT ¢6 dinh huéng diu ti thay dbi may méc thiét bi dén dan nhim néng
cao chit lugng san phim, khai thic ngudn hang ngoai SGD, dap tng dugc yéu cdu thay
SGD ctia NXBGDVN va cia thi trudng in hién nay.

- Tép trung cdng tac td chirc, quan Iy va didu hanh san xuét kinh doanh, khai thac
ngudn hang phi hop véi trang thiét bi hién c6 va tinh chit in mba vy ctia Céng ty nhim
khic phuc khé khén, nidng cao ning sult san luong, én dinh san xuét, dam bao chi tidu
hoat déng SXKD, dam bao quyén lgi cb déng va ngudi lao dong.

- Khai thac nguén vét tu phuc vy san suét v6i chét luong tot, gia ca hop ly, Kiém so4t
chit ché dinh mirc vt tu, nguyén vt liéu sdn xudt, tiét kiém vat tu trong san xut va
trong quéan 1y nhim giam chi pht.
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- Bé trf hop Iy lao ddng, thiét bi, ca sén xudt dé quy trinh san xuét ddng b, han ché lan
cong, in tic cOng vide, ning cao ning suét lao dong. Khong dé x4y ra sai hong san phdm
phai sita chita, 1am lai. Bao dam dung tién do, di s& lugng theo don dit hang,

- Khai thac lgi thé dét dai hién c6 dang dé tréng, chua khai thac va st dung dé tang
doanh thu, lgi nhuén, thac déy phat tridn va bn dinh sén xuét.

- Tuyén dung va dao tao d6i ngii cong nhan k& can. Cham lo ddy du cdc ché dd va
quyén loi ctia ngudi lao dong,

PHAN HlI
PANH GIA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY

I. VE HOAT PONG SAN XUAT :

1. Ngudn hang chinh trong hoat déng in hing nim ciia Coéng ty 14 SGK, SBT cla
NXBGDVN. Tuy nhién sén lvong ké hoach giao in hing nam ddu giam (t& 1,25 ti
trang in ndm 2013 d@én nam 2017 I 950 tri¢u); va trong thue té trién khai giao in cho
Cdng ty thi san Iwong giao in thip hon so véi ké hoach giao in (tk 1,1 ti trang in ndm
2013 dén ndm 2017 la 617 triéu).

2. Ngudn hang in ngoai SGK, SBT c6 nhung khong nhiéu, riéng nim 2017 ngudn hing
in ngoai SGK, SBT ting hon 200% so v&i nim 2016. Tuy nhién ti trong hang in
ngodi thdp, khong b dip du phin san lugng SGK, SBT giao in thiéu.

II. VE THIET BI :

I. Dasbthiétbi da qua cii, lac hdu, thudng xuyén hu hong, chi phi sita chita cao, trong
d6 c6 may in da phai ngimg st dung do chua duge Chii tich HDQT dong ¥ cho sira
chita va chwa c6 phuong én du tu trang thiét bi méi.

2. Do thibt bi cOng nghé cii, lac hiu nén vigc khai thic thém nguén hang khic ngoai
SGD ctia NXBGD VN (70 roi, tdp chi, dn phém cao cdp .v.v.) thye sy khé khan do
khong déap tng duoc vé chét luong ki — mi thust.

I VE NHAN LUC :

1. Sau thoi gian ngimg SX 9 thing nim 2015, mdt s6 lao déng lanh nghé da xin nghi
viéc hodic chuyén sang lam cong viéc khac din dén lao ddng hién nay dang thiéu.

2. Viée tuyén dung lao dong nganh in hién nay thyc sy khé khiin, Do céc trudng dao tao
cong nhin nganh in d4 thu hep lai, céng nhdn nganh in cd nwdc ndéi chung va
TP.HCM néi riéng thyre sy khan hiém. Bén canh d6, thu nhip c6ng nhan nganh in néi
chung va Cong ty néi riéng con thdp do dé kho thu hat duge lao dong.

IV. VE TAI CHINH :

1. Nim 2015, HPQT da ra nghi quyét ngimg san xuét kéo dai 9 thang. Do ngimg SX
kéo dai, ngudn vdn tich Iily hon 5 ti dung d& chi tra thué dét 240TBT, thué dit Cét
Lai, nguyén vt liéu san xudt, luong va cac ché dd khac cho ngudi lao dong .v.v. Day
1a nguyén nhan chinh dén dén viée thiéu vén luu dong phuc vu hoat dong SXKD.
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2. Dén thang 10/2015 Cong ty PHPCD bét thudng, thay ddi céc thanh vién HDQT, thanh
vién BKS va Ban didu hanh; Céng ty din di vao hoat dong SX tré lai, ngudn vén lwu
dong (tién géi ngdn hang, tién mit) con hon 50 triéu ddng, HDQT Cong ty di thong qua
viéc vay ngan hang 1,2 ti dé 4n dinh SX (lwong, tién thué ddt, vat te .v.v.). Do hoat dong
SXKD chua dem lai hiéu qua dén nay khoan vay nay chua c6 ngudn chi tra.

3. Cong ty dugc NXBGDVN hd tro ting 15% don gia cong in. Tuy nhién do san lugng
hang ndm khong dat ké hoach, don gia cong in khéng ting; trong khi chi phi tién lwong,
nguyén vat lidu san xudt va thué dét ting cao so voi cac nim trude. ngudn thu tir hoat
dong tai chinh va cho thué dt giam, hoat dong san xuét kinh doanh hang nim khong dat
chi tiéu ké hoach, cing da anh hudng rat 16n dén ngudn vén luu dong cia Cong ty.

PHAN IV
PE XUAT - KIEN NGHI

Qua tinh hinh hoat dong SXKD ndam 2017. BDH Cong ty c6 mjt s6 kién nghi sau :

1. Dé Cong ty 6n dinh hoat dong san xudt trong nam 2018, kinh dé nghi NXBGDVN
tao didu kién giao du chi tiéu san lwong trang in theo k& hoach giao in 2018, nhim
gitp Cong ty 6n dinh san xuét trong nim 2018, ngudi lao dong c6 viée lam, dam bao
thu nhép, én dinh doi séng va hidu qua ty.

2. V6i thye trang hién nay cua Cong ty : Thiéu vén, thiét bi cii ning suét thip va chua
duge dau tu trang thiét bi méi, khong dap (mg duge yéu ciu in hang ngoai, ngudn
hang chinh 1a SGD cia NXBGDVN ngay cang giam, lao dong thiéu, trong khi céc
chi phi hang nam déu ting din dén hiéu qua hoat dong SXKD gidm, khong dat hiéu
qué. V& lau dai s& anh hudng dén vén gop va hiéu qua dau tu ctia nha diu tu tai Cong
ty. Kinh d& nghi Quy c¢b déng Cong ty ¢6 y kién gop y va dinh huéng hoat dong dé
Céng ty dn dinh san xudt, din phat trién va bao toan vén clia nha dau tu,

Tran trong bao céo./.
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