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] BAO CAOHOATBONG
CUA HOI DPONG QUAN TRI CONG TY NAM 2017

Kinh giti : Cic quy C6 dong Cong ty in Sdch Gido Khoa Tp. Hé Chi Minh

Hoi ddng quan tri ching t8i trén trong cam on cic quy c¢d déng di giri gdm niém tin va
giao nhiém vy cho céc thanh vién HPQT ching t6i trong nim qua. Véi sy n5 lyc va trach
nhi¢ém ctta minh cic thanh vién HDQT d& tham gia va hoat dong quan trj diy d trong cac
cude hop glam sat, phan bién va dinh huéng gitip Ban Diéu Hanh thyc hién thanh cong ké
hoach san xuét kinh doanh nim 2017,

Bdo cdo két qua san xudt kinh doanh; Tai chinh nim 2017:

TT CHI TILU PVT THU'C HIEN

i Séan lugng trang in TP 17%24 ¢cm Trang 657.044.000
2 Sén lugng trang in CN 17*24 cm Trang 1.461.550.000
3 Doanh thu Pong 8.822,763.589
4 Loi nhuén truéc thué Pdng (1.225.067.844)
5 Cb tirc % 0%
6 Quy tién lwong thyc hién Dong 4.000.000.000

1. Nhitng thuan lq’n.

- Cong ty ¢b phan in Sach Gido Khoa Tp. HS Chi Minh duoc syr thira ké ton tai va phat
trién trén co 36 Igi thé tir Xi nghiép in Sach g1a0 Khoa Tp. Hb Chi Mmh 1a mgt don vi in an
duy nhét c6 vén gép cua Nha XBGDVN tai mién Nam, c6 xuéng in 4n tai trung tdm thanh
pho ¢6 trén 500 nha dlu tu gén b6 &n dinh trong, S ndm frd lai ddy. Véi 70% nhéan vién thao
viéc, nhiét tinh géin b6 véi cong ty ké tir khi cd phén héa téi nay.

-La 1 trong 3 cong ty ndm trong hé théng Nha XBGDVN. Céng ty duqc sy hd trg rat Ion
tir phia Nha XBGD tai Tp. Hb Chi Minh, Céng ty CP Pau tu va Phat trién Gido duc Phuong
Nam, Cong ty CP sich Dan Toc. Cong ty phat hanh sach Tp. Ho Chi Minh....d4 hd tr¢ cong
ty tir k& hoach nhan sach, don giad gia cong, gidi ?uyet ngay, kip thoi nhitng khé khan cla
cong ty trong vén d8 tai chinh, Pay 12 yeu t6 quyét dinh gitip cho hoat déng San xudt kinh
doanh ctia cng ty trong ndm 2017 di vao dn dinh miic di két qua chwa duge nhu ky vong,
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- Trong Cong ty ¢6 céc cin bd quan Iy mén cén, nhiét tinh trong cong viée va i tham muru
kip thoi, hiéu qué cho Ban giam dée.

2., Nhitng khé khiin:

- Do quy md hoat ddng san xudt kinh doanh don thuén 13 in gia céng, mit hang ném trong
linh vye nghanh in 4n sich gido khoa hi¢n nay dang cye ky kho khin, béi nghanh in dn xut
bén [ loai hinh kinh doanh ¢6 diéu kién lién quan dén sy tidu thy cua todn dan, dbi tuong
khéch hang chiém 70% lim néng nghiép, nhung ban thén doanh nghiép bj nén kinh t& thi
trufmg hdi nhép chi phdi day chinh 13 nhitng méu thulin khéng thé ty than doanh nghiép giai
quyét dugc,

- Nhirng nit thit do chua ¢ quy ché, IlQl quy, dinh mc vt tu phu hc;rp cu the nhim tao
cho cOng ty chua c6 dinh huéng phat trién séu va réng. Dién tich xuorng san xuat chét hep,
thiét bj da qué cill va lac hau do khéng the can dbi lgi nhuan d& diu tu. Mot s& nhan sy tai
cong ty lém viée voi né’mg sudt lao dong thip, boi ho da song va lam viée trong co ché cii, co
ché bao clp nay chuyen sang ca ché thi truéng canh tranh khéc liét ho chua kip thich nghi.

- Hoat dong san xut kinh doanh don thuén dén dén chii quan trong khau nghién ctru chinh
sach, ludt clia céc Bo cht chét.

- Trong xu thé hdi nhép kinh té quoc t& v&i quy mé von nho 12,8 ty, voi gén 50 lao dong
trye tiép, mit hang don diéu, viée tuyen dung Jao dong khé khin do dic thu cong viéc nghanh
in dao tao khong nhidu, day 1a mot yéu td anh hudng lon dbi v6i sy phat trién cong ty trong
nhitng ndm t4i.

- Trong ndm 2017 san luqng giao in khong dat theo chi tiéu, k& hoach va thép hon so véi
nim 2016; Day 14 mt nguyén nhan dan dén san lugng, doanh thu va lgi nhuén trong nim dat
dugc qué thip so véi chi tiéu, ké hoach da duoc Pai hoi ¢d dong thong qua.

- Thye thl hién phap méi s& 1a mét loat céc chinh sdch thay ddi, tac dong tluc tiép dén hoat
dong sén xuit kinh doanh cta cong ty. Nhimg thay ddi trong Nghi quyét s6 29/NQ-TW cua
Ban chip hanh TW dang khéa X1 dbi mai ciin ban toan dién gido dyc va do tao 13 co hdi va
cling 14 m{t thach thirc.

- Vlf;:c cong ty chi in gia cong 13 han ché dén thu nhdp cla ngudi lao dong cling nhu viéc
tra co tu'c cho ¢ déng va sy tién bd clia cong ty boi ching ta sén xudt phy thudc hoan toan
vao yeu t6 chii quan, khach quan do khch hang dem lai.

* V& Tai chinh:

- Trong nim 2017 cong ty d& dn dinh san xuét, do dnh huéng cia 1 ndm ngung sdn xudit,
cic cdng nhan co tay nghé cao da nghi viée, thiét bji mdy méc hoat dong chwa n dinh, bén
canh d6 céc khodn phai chi c6 dmh nhr: Tra luvong cong nhén ch& v1¢c, BHYT BHXH, tién
thué dét, Chq:n nuére, cude vin chuyén, gia vat tu, nguyén vat igu san xudt...,déu cé xu huéng
tang, dén dén tinh trang tai chinh cta ¢dng ty kho khén,

- Cong ty dang vay 1,2 ty ddng tir thang 11 nim 2015 dén nay chua tra dugc. Trong ndm
2017 phai tra lai vay 105 trieu

- Tuy nhién véi tinh than doan két, nhiét tinh véi cong viée cung véi sy nd lyc chia todn thé
cong nhén vién trong cOng ty duorz sy quan trj sdu sat caa Hoi ddng quén tri, cling vdi sy tén
tAm ciia Can b quan 1y; Ban didu hanh cing toan thé anh em cong nhén hoat dong san xuft
kinh doanh cia cong ty dd ding v{‘rng va ¢6 xu hudng phét tridn 6n dinh.

-Ké hoach nam 2017 c6 nguon thu tu khai thac dy 4n Cat Lai Céng ty da tim duge ddi tac
va di tridn khai cho thué; Bét ddu c6 ngudn thu tir thang 12 nim 2017.

3, Phwong huéng ké hogch trong tim nim 2018:

Cho dén nay vé dinh hué’ng phét trién Céng ty van dya trén co s¢ dinh hudng co bén ndm
2016 va nim 2017 c6 bd sung, diéu chinh cho phil hop cta timg thoi ky phat trién,
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K& hoach nim 2018:

TT CHI TIEU PVT KX HOACH
1 San lugng trang in TP 17*24 cm Trang 850.000.000
2 San lugng trang in CN 17%24 cm Trang 1.827.500.000
3 Doanh thu Pong 12.000.000.000
4 Loi nhudn trude thué Dong 660.000.000
5 Pon gi4 tién luvong z 2.4 /Trang in CN
Quy tién lrong t6i thiéu bong 4.300.000.000

- R4 soét hign trang tlong quan tri ngudn nhén lyc bao gdm tuyen dung, ddo tao, dai ngcp,
vai myc ticu trang bj kién thire, k¥ niing quan ly, ning cao chuyen mon nghiép vy va cdc kién
thitc bd trg khéc nhim xdy dung doi ngu Can bd co pham chit dao dirc t6t, cong tdm trong
cong viéc;, Cong nhén cé tay nghé cao dé dap mg yéu cau trong qua trinh SX, ning cao hiéu
qué san xudt kinh doanh ctia Cong ty.

- Nang cao tinh thdn doan két glup d 14n nhau trong san xuét; Trong ndi bd Cong ty
khong thé c6 hién tuqng c4 nhan, db ky, ich ky, nho nhen chi bxet ¢6 lgi cho ban thdn ma thay
vao do 1a mot tap thé doan két, tucmg trg, gitip d& 14n nhau dé nang cao chét lugng ciing nhu
s lugng san pham va két qua cudi ciing 14 nang cao hiu qua SXKD cua Cong ty.

- Tlep tuc phat huy cée chuong trinh lién két, phdi hop ctia Cong ty véi céc dbi tic, ban
nghanh dé tao méi trudng tin cdy bén vitng.

- Str dung lao ddng c6 hlq:u qua, quéan 1y ngudn vén dung nguyén téc tai chinh, ra soat tung
khéu trong qud trinh sdn Xudt, quan tdm chdm s6c may moc, cac tr ang thiét b thucmg Xuyén
d& tranh tinh trang tang chi phi cung nhu thoi gian stra chita. Nang cap cac tlang thiét bi, may
mée hién dai dé ning cao hiéu qué san xuét kinh doanh cung nhu doi song ctia Cén by CNV.

- Ngoai viéc nhén in gia cong, s& nhan in thanh phim cac mit hang hang ngoai dé tranh
tinh trang cong nhan khong dt viée lam phai nhin lvong chd vige.

- Tuén tha céc didu 18 cong ty, tudn thi phép luat hién hanh ciing nhu cée ndi quy, quy ché
do HPQT cdng ty ban hanh,

- Thay dbi vén didu 1& cta Cong ty.

Kinh thua quy vi dai bleu va quy cb dong!

Trén ddy 1& Béo céo tdng két hoat dong trong ndm 2017 va phu‘orng huéng ké hoach hoat
dong ndm 2018 ctia HDQT Coéng ty. Kinh dé nghj céc quy c¢b déng xem xét, thao lugn va
quyét nghi.

Kinh chic quy vi dai biéu va quy c6 dong 1di chic sirc khde, hanh phiic va thanh cong.

Xin trén trong cam on!

™ HOQI DONG QUAN TRI
~._ CHUTICH
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Tran Nhin Tam
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