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TO TRINH

V/v: Thing qua Bio cdo tai chinh di dwgc kiém todn nim 2017,
phwong éin phan phoi lgi nhuan 2017

DAI HQI PONG CO PONG CONG TY CO PHAN XAY LAP
DAU KHI THANH HOA

Cin ctr vao két qua hoat dong san xuét kinh doanh cua Cong ty cb phan xay lip dau
khi Thanh Héa nam 2017 di dugc kiém toan boi Céng ty TNHH kiém toan CPA
VIETNAM.

Kinh guri:

Hoi ddng quan trj Cong ty cb phin xdy lip dau khi Thanh Hoéa xin théng qua Pai
hoi céc chi tiéu tai chinh nim 2017 da duoc kiém toan nhu sau:

A. CAC CHI TIEU TAI CHINH

TT Chi tiéu Thyec hién nim 2017 Nim 2016 Chénh léch
1 | Tong taisin 641.014.483.296 | 657.399.368.804 -3%

2 | Tai san ngén han 211.379.039.154 | 145.498.603.377 31%

3 | Tai san dai han 429.635.444.142 | 511.900.765.427 -19%

4 | Téng ngudn von 641.014.483.296 | 657.399.368.804 -3%

5 | No phaitra 508.296.599.711 | 519.694.617.546 2%

6 | Vén chu sd hitu 132.717.883.585 | 137.704.751.258 -4%

B. Y KIEN CUA KIEM TOAN

- Chuing t6i khéong thu thip dugc thu xdc nhén ciling nhu khong thé thuc hién duoc
cac thu tuc kiém toan thay thé dé x4c nhan s du céng ng clia mét s6 khach hang tai thoi
diém ngay 31 thang 12 niim 2017 thudc cac khoan muc gdm “Phai thu ngén han ciia khéch
hang™ 2.073.445.141 dong, “Phai thu dai han cta khéch hang” 4.277.999.713 déng, “Phai
thu ngéin han khdc” 26.866.624.448 ddng ,"Phai thu dai han khac” 10.487.542.727 déng
Tra trude ngudi ban ngan han™ 1.555.141.196 ddng, “Tra trude cho ngudi ban dai han”
8.002.591.207 dong , “Phai tra ngudi ban ngén han * 4.113.401.793 ddng va “Phai tra nguoi
ban dai han™ 38.540.670.805 dong. Do d6 chung t6i khong c6 dii cin cir dé x4c dinh liéu ¢6
cén thiét phai diéu chinh céc s lidu nay hay khong;



- Thuyét minh s6 V.6 Thuyét minh béo céo tai chinh trinh bay, trong nam 2015.
Céng ty dd hoan nhap dy phong no phai thu kho doi 1a 11.783.319.653 déng. Dén thai
diém 1ap bao céo tai chinh, mic di chua thu hdi bat ky sd tién nao tir cic khoan ng phai
thu da trinh bay, nhung Cong ty chua téi lap du phong dbi vdi cac khach no lién quan;

- Nhu trinh bay tai Thuyét minh V.05b, khoan phai thu c6 gia tri 7.464.542.727
ddng déi voi Ong Duong Trong Hung lién quan téi chi phi xay dung co ban dé dang da
thye hién nhung khong c6 hoa don ching tir. Céac khoan chi phi nay phat sinh tir nam
2011, thoi diém Ong Duong Trong Hung la can b cua Cong ty. Pén nay, Ong Duong
Trong Hung van chua xac nhin khoan ng nay va Cong ty chua thu hdi duoc bat ky so
tién nao tir s6 ng phai thu cia Ong Duong Trong Hung dong thoi cling chua tién hanh lap
du phong cho khoan phai thu nay:

- Nhu trinh bay tai Thuyét minh V.08a, chi phi di vay (u6c tinh) lién quan dén du
an “Khu T6 hop Thuong mai Dich vu nha ¢ 109.939.418.061 dong chua duoc ghi nhan
trong bao cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2017;

- Nhu trinh bay tai Thuyét minh V.08b, Dy 4n “Nha méy co khi va SX Vit liéu”
da duoc ban giao cho Cong ty TNHH Hai Ha, tuy nhién céc chi phi quan 1y dy an bao
gdm chi phi quan 1y va chi phi tiép khich c6 gia tri 10.041.837.378 ddng da duoc trinh
bay trén Bang can ddi ké toan nhu mot khoan chi phi tra truéc.

Y kién kiém todn ngoai trur
Theo y kién cta chang t6i, ngoai trir anh hudng cta cic van dé néu tai doan “Co so cua y
kién kiém toan ngoai trir”, Béo cdo tai chinh kém theo d& phan anh trung thuc va hop ly.
trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam
2017 ciing nhu két quéa hoat dong kinh doanh va cic ludng luu chuyén tién té trong nam
tai chinh két thic ciing ngay, phu hop véi Chudn muc Ké todn Viét Nam, Ché dé Ké toén
doanh nghi€p Viét Nam va céc quy dinh phap ly 6 lién quan dén viéc lap va trinh bay
Béo cdo tai chinh.

Vin dé cin nhin manh

- Ching t6i Iwu y téi Thuyét minh s V.8 (a) phdn Thuyét minh bdo céo tai chinh.
Thuyét minh nay trinh bay vé diéu kién thuc hién Hop déng S8 41/2011/HDCN ngay
30/11/2011 véi ndi dung Céng ty chuyén nhuong dv dn Khach san Lam Kinh cho Céng
ty C6 phin Khach san Lam Kinh. Theo d6, hop ddng chuyén nhuong chi c6 thé duge
thuc hién véi su chip thuan ciia Ngan hang TMCP Dai chung Viét Nam do du 4n d3 thé
chép cho cac khoan vay dai han. Dén thoi diém 31/12/2016, chua c6 biang chimg chic
chin cho thay Ngén hang TMCP Dai ching Viét Nam chip thuin hop dong chuyén
nhugng néi trén. Tuy nhién, nhu @3 trinh bay, mdt phan du an da duoc ghi nhin doanh
thu trong cac nam tai chinh truéc day.

- Chuing t6i Iuu y téi Thuyét minh s V.8 (b) phén Thuyét minh béo cdo tai chinh,
vé su lién quan t6i sé du khoan muc chi phi xay dung co ban d& dang ctia Du 4n 157 ha
Nghi Son 19.367.945.472 dong. Dy 4n da bi cham dut tai ngay 1/8/2013 theo quyét dinh
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s6 235/QD-BQLKKTNS cua Ban quan 1y khu kinh té Nghi Son. Ngay 24/9/2014, Cong
ty da c6 bién ban lam viéc véi déi tac 1a Téng Cong ty Pau tw va Xay du‘ng Anh Phat -
CTCP déng thoi 1a ¢d dong 16m vé viéc thoa thuin hoan tra chi phi ‘dﬁ dau tu tai dy dn
tong sb 1a 26.422.536.093 déng, trong d6 gia tri ddu tu théng nhat dugc hoin tra la
14.760.774.232, gié tri chua dugc thong nhat 1a 11.661.761.861 ddng, fiél"l quan 101 chi
phi dén bu giai phong mat bing ma Cong ty d tmg cho cac ho dan dé thu héi dat do chua
hoan thién cdc thi tuc c6 lién quan. Cong ty dang trong qua trinh lam viée véi Tong
Céng ty Pau tu va Xay dung An Phit — CTCP dé lam rd gia tri con chua théng nhét.

C.  Giii trinh cdc ¥ kién ngoai trir cia kiém tosdn:

PVC-TH xin giai trinh y kién ngoai trir cta kiém toan vé cac van dé sau:

- Trich lap dy phong n¢ phai thu khé doi; trich lap du phong khoan phai thu déi véi
6ng Duong Trong Hung lién quan dén gi4 tri hoan thanh thi cong tai du an 157ha Nghi
Son: nhimg van d¢ lién quan dén khoan ng phai thu kho doi trén da tdn tai va bén kidm
toan dua ra y kién tir nhitng ndm truge, hién tai PVC-TH dang cung cap hé so lién quan
cho Co quan canh sat diéu tra lam o vu viée vi vdy khong thé trich lap du phong.

- Chi phi lai vay Dy 4n “Khu t6 hop thuong mai dich vy nha &, chung cu cia Téap
doan dau khi Viét Nam tai Thanh Héa™: khoan chi phi 13i vay trén chua dugc ghi nhan do
PVC-TH dang trong qua trinh thuong thao véi Ngan hang PVComBank vé viée diéu
chinh 1ai suét cho vay cling nhu xem xét tinh phép 1y ctia Hop déng Pam bao lién quan
dén khoan vay dy 4n khéch san Lam Kinh. Theo dé PVC-TH da nhiéu lan giri céng van
t6i PVCombank vé viéc khéng tinh Iai vay tir ndm 2015, chdp thuén chuyén giao chi thé
ctia Hop dong tin dung cho Céng ty CP Khach san Lam Kinh dé tit toan khodn vay tai
PVC-TH. T ndm 2015 dén nay, phia ngén hang PVCombank khong guri thong bao 1ai
vay nén PVC-TH khéng c6 can cir dé hach todn khoan vay nay.

- Dy an “Nhi méy co khi va SX Vit licu” da co quyét dinh sé 105/QP-
BQLKKTNS&KCN ngay 26/5/2017 vé& viéc chim dut dur dn va giao cho Céng ty TNHH
Hai Ha tiép tuc déu tu, theo d6 Cong ty TNHH Hai ha da hoan tra chi phi hop 1y hop 1é
ma Cong ty da dau tw véi gid trj 24.6 ty ddng (bao gom: Chi phi dén bis gidi phéng mér
bc%ng.' 20.7 iy déng; Chi phi tw vin déu ne xdy dung, cp quan Iy dy dn: 3.9 ty dé‘ng ).
Riéng khoan chi phi quén ly du 4n bao gém chi phi tiép khach, chi phi nhan vién quan ly
va cdc chi phi khéc c6 gid tri 10.041.837.378 déng khéng dugc cong ty Hai Ha hoan tra
do cdc chi phi khéng du tiéu chuin thudc chi phi quan 1y du 4n theo quy dinh. Khoan chi
phi trén PVC-TH da két chuyén sang tai khoan Chi phi tra truée ngén han dé cho xir Iy
khi dy an chinh thitc hoan thanh ban giao.

D. Bio cio két qui sin xuit kinh doanh nim 2017

- Hoat dong SXKD: Niam 2017, PVC-TH tap trung hoan thién céc cong trinh dang
thi cong d& dang nhu BLD-3B; Céng trinh kho d4 voi du 4n nhiét dién thai binh, cdng
trinh CVL6, cong trinh kho x#ng dau Nghi Son, cong trinh bénh vién da khoa huyén Tho
Xuan, cong trinh cAu Thigu D6 - Thiéu Héa. Doanh thy dat 30,57 ty dong. Déng thoi,

Cong ty nhén thém céc cong trinh méi nhu: Thi cong xdy dyng hé théng thoat nuoc, mo
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réng, nang cip duong Binh Minh, Cira Lo, Nghé An, thuc diy hoat dong cho thué toa
nha 38A 1€ Lgi... doanh thu dat: 6,06 ty dong.

Trong nam 2017, PVC-TH da thoai von tai 03 du an déau tu la: Dy an Nha may ché
tao co khi va sin xuat vét liéu xay dung (10ha), Du an Xay dung ‘ha tang khi CN
1(157ha) va giai doan 2 Du 4n Khu td hgp thuong mai cua Tap doan dau khi Viét Nam
dem lai 86,11 ty doanh thu.

Tong doanh thu dat: 127.303 ty déng ty dong. Loi nhuén trude thué TNDN 1a 4,501
ty dong, va lgi nhuan sau thué TNDN la: -4,986 ty ddng (Do két chuyén chi phi thué
TNDN tir hoat dong chuyén nhugng giai doan 2 dy 4n khu t6 hop la 9.48 ty d(‘)ng, va
trich 1dp du phong giam gia déu tu tai chinh tai Khach san Lam Kinh la 2.3 ty dong).
Theo do, von chu s& hitu giam 4%, Téng tai san giam 3% so véi cling k¥ nim ngodi;

- Cong tac thu hoi cong ng: Nam 2017, PVC-TH thu héi duge 22,244 ty ddng cong
ng khé doi tr Cong ty PVSH, trong dé: 9,7 ty dong thu hdi bing tién mat va 12,543 ty
dong thu hdi bing bu trur cdng ng véi Tong cong ty....;

- Cong téc khac: Hoan thién va khic phuc céc ¥ kién ctia Kiém toan nim 2016, cong tic
ddi chiéu cong ng (Tong cong ng di doi chiéu duoc véi cac khich hang giam hin so véi cac
nidm truée) , 1ap dy phong dau tu tai chinh, hoan thién thu hdi cong ng véi PVSH.....

- Thuec hién cac nghia vu véi nha nuée:

+ Nop NSNN: 14,652 ty déng;

+ Thanh toan BHXH, luong cho CBCNV hét 31/12/2017.

E.  Thong qua phuong n phin phéi lgi nhuin nim 2017:

ST Chi tiéu pvVT Ty 1é trich So tién
I | Vén didu 1 Ty ddng 210,000 |
II | Phan phéi lgi nhuin Ty dong |
1 | Loi nhufn thuc hién 2017 Ty ddng 4.501 |
2 | Thué TNDN hién hanh Ty déng 9.488
3| Loi nhudn sau thué nam 2017 | Ty déng (4.986) |
4| Téng lgi nhuan(4-3-5) Ty dong (4.986) |

Téng lgi nhuin dat dugc nim 2017 1a -4,986 ty déng nén PVC-TH khéng thuc
hién trich 1&p cdc qu§ va phan phdi loi nhudn.
Trén day la toan bo béo cdo tai chinh cia PVC-TH kinh trinh Dai hoi dong b dong
xem xét va thong qua./.

Tran trong cam on!
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Thanh Hoa, ngf‘{)f/éz fhdng%—n('un 2018

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2017
KE HOACH NAM 2018

Kinh giri: DPAI HOI PONG CO PONG CONG TY CO PHAN
XAY LAP DAU KHi THANH HOA

Nim 2017. nén kinh té Viét Nam tuy c6 phan khoi séc, nhung van con gip rat nhiéu
kho khin tdc dong anh hudng true tiép téi tinh hinh san xuat kinh doanh cac nganh noi
chung vi nganh xay lip néi riéng; ké thira nhimg két qua, cac giai phap da trién khai
thanh cong va bai hoc kinh nghiém trong hoat dong ctia nam 2016, Hoi dong quan tri va
Ban Giam ddc diéu hanh cia Cong ty da bdi sit cac muc tiéu, nhiém vu trong tim da
duoc Dai hoi déng cd dong thudng nién nim 2017 théng qua ngay 28/4/2017 cing voi su
quan tdm hé trg tir phia Téng cong ty PVC, sur chia sé ctia toan thé céc cd doéng, PVC-TH
da dat dugc céc chi tiéu cia nam 2017 di dé ra, cu thé nhu sau:

A. TINH HINH THU'C HIEN SXKD NAM 2017
I Kétqui thue hién cdc chi tiéu cia Nghi Quyét DHDCD thuong nién niam 2017

T Chi ticu KH nim | Thue hién | ];v 12 %
Don vi tinh 2017 nam 2017 | hoan thanh

1 | San luong Ty déng 73,40 118.59 161,5%
2 | Téng Doanh thu Ty dong 115,72 | 127.30 110%
3 | Loi nhudn trude thué Ty dong 2.25 4,50 200%
4 | Loi nhuin sau thué Ty dong 2,25 (4,99)

5 | Gia tri ddu tu Ty dong 0 0

6 | Nop ngan séch nha nuée Ty dong 12,0 14.65 122.1%

o Tr.dong/nguoi/
7 | Thu nhdp binh quan 7,0 6.28 89,7%
thang '

(Chi tiét két qua san xudt kinh doanh sé duwoe thé hién trong Bdo cdo ciia Ban Gidm
doc va Bdo cdo tai chinh kiém todn nam 201 7).
1. Hogt dong cia Hoi dong quin tri trong nam 2017
L. Cong tac gidm sat quin tri




Trong nam 2017, Hoi dong quan tri Cong ty da duy tri hoat dong theo dung quy
dinh cua phap luat, Diéu l¢ 10 chirc va hoat dong cua Cong ty va Quy ché hoat dong
cta Hoi dong quan tn v6i s6 luong thanh vién 1a 05 ngudi. Hoi ddng quan trj da hup
16 phién hop (bao g odm ca cic phién hop (hr(n hinh thire xin ¥ kién thanh vién bing

viin ban) trong do tap trung gidi quyét cac vin dé trong tam lién quan dén viéce thuc
hién ké hoach san xudt kinh doanh nim 2017, xidy dung I\e hoach san xuat kinh
doanh nam 2018 va thuc hién Nghi quyet cua Pai hoi dong ¢b dong thuong nién nam
2017.
Cong tac giam sat diéu hanh sin xuit kinh doanh
Vi vai tro 1a co quan quan Iy Cong ty, Hoi dong quan tri da thé hién quyét tim cao
trong viéc chi dao Giam doc Cong ty phén diu hoan thanh céc chi tiéu san xudt kinh
doanh duogc giao.
Hoi ddng quan tri da kip thoi phé duyét cac ndi dung do Ban Giam dbc bao cao, dac
biét cht trong to1 cong tic ky két hop déng xay lz"ip, hop d6ng dich vu, céng tac 1o
chire, cong tac trién khai hoat dong san xuét kinh doanh ...
HDQT da theo doi, ndm bit qua trinh diéu hinh hoat dong sén xudt kinh doanh thong
qua cic cudc hop giao ban hang tuan, thang, quy tai Cong ty, giao ban tai cic cong
trudng nhu: Ban chi huy coéng trudng Loc hoa ddu Nghi Son; Ban chi huy céng
truong Nhiét dién Thai Binh 2, Ban chi huy céng truong Quang Ninh. Qua dé, kip
thoi chi dao Ban Giam dbc vé cong tic didu hanh. ddy nhanh tién do trién khai thi
cong tai cac cong trinh, thu hdi von diu tu cdc du 4n,. ..
Héi dong quan tri ludn sét canh hd tro Ban Giam ddc trong viée diéu hanh cac du an
trong diém cua nim 2017: Hang muc Kho da v6i thudc Dy an Nha may Nhiét di¢n
Thai Binh 2: G6i thau CVL6: mot sb hang muc tai Dy an Kho xang dau Nghi Son:
Goi thau s6 18, phan kién trac — Tru sé lién co quan s6 3 Tinh Quang Ninh: Céng
trinh mé roéng nang cap duong Binh Minh, thi xa Cira Lo, tinh Nghé An.
Cong tac thanh quyét toan
Hoi df’)ng quéan tri da chi dao Ban Giam dde va cac phong ban thyuc hién xong cong
tac quyét todn géi thau BLD-3b, Du dn Loc héa dau Nghi Son; Cic hang muc xay
dung thudc Dy 4n Kho xing dau Nghi Son; Céng trinh Bénh vién Pa khoa huyén
Tho Xuén va cong trinh Tram v té xa CAm Van, huyén Cam Thuy.
Quyét todn cong trinh véi cac nha thau phy, 1am rd bire tranh tai chinh cia Cong ty.
Chi dao Ban giam déc thanh toan timg giai doan kip thoi cic cong trinh dang thi
cong dé c6 von trién khai tiép.
Céng tac thu hoi cong ng
Thuc hién su chi dao cua HPQT trong cong tic thu hoi cong no tao ngui‘m tai chinh
dé phuc hoi san xuét kinh doanh. trong nam 2017. PVC-TH da thu hoi duoc cOng no
chi tiét nhu sau: Cong ty CP dau tu va thwong mai dau khi Séng Hong: 14,2 ty dong;
Chi phi hoan tra du 4n 157ha: 8,46 ty dong; Thu hdi chi phi dau tu dr 4n 10ha: 24,67
ty dong.
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Hoi dong quan tri giao nhiém vu: Tiép tuc thuc day cong tac thu hoi cong no cua
khach hang: Cong ty ¢ phf’m khai khoang hayén kim Thanh Ha. Cong ty ¢d phan
khoang san xdy dung phu gia xi mang Thanh Hoa ...

Céng tic 10 chire, sip xép d6i mai Doanh nghiép

Chu dong sip xép lai bo may td chuec. tinh gian lao dong gian tiép. tang lao dong truc
tiép va tiét giam nhirng chi phi khong can thiét.

Thuc hién ra soat. diéu chinh chirc nang. ahiém vu gitra cdc Phong/ban chuyén mon
phu hop vaéi tinh hinh thue té SXKD cua Cong ty.

Caéng tac giam sit hoat dong tai chinh

Ting cudng cong tac chi dao, giam sat, kiém tra, thanh tra viéc chap hanh phap luat,

thue hién muc tiéu, chién luoc, ké hoach va nhiém vu duoc giao, tao moi quan hé¢ voi cac
10 chiic tin dung trén dia ban, thu hoi cac cong ng ca nhén, té chire, kiém soat chit ché

chi

phi thi cong. chi phi quéan Iy doanh nghiép va cdc chi phi khac...

7. Cong tic co dong

IIL

Coéng ty PVC-TH da hoan thanh nhiém vy niém yét ¢d phiéu ching khodn trén san
Upcom theo Quyét dinh sé 330/QD-SGDHN ngay 10/5/2017 cia S¢ Giao dich
Chtmg khoan Ha Noi vé viée chip thuan ding ky giao dich cd phiéu cta Cong ty ¢o
phfm Xay l'fip déu khi Thanh Hoéa.

Neiy giao dich dau tién: Thir 6 ngay 19 thang 5 nam 2017; Ma cd phiéu: PVH: gié
tham chiéu cho phién giao dich dau tién: 6.600 ddng/co phiéu.

Viée niém yét nay, Cong ty da thong bao bing van ban t&i tat ca cac cd dong trén
Website ctua Cong ty. Dé nghi Quy ¢6 déng c6 nhu cau lwu ky chimg khoan va giao
dich chtng khoan lién hé truc tiép véi céc cong ty tu vén chimg khoan.

Bdo cdo chi tra thia lao Hoi df)ng quan tci va Ban ki¢m soat

Trong ndm 2017, cac khoan thu lao cua Hoi dong quan tri Cong ty va Ban kiém soat

da duoc chi tra cho cac thanh vién HPQT va BKS theo ding Nghi quyét s6 01/NQ-
XLDKTH-DHDCP ngay 28/4/2017 duoc Pai hoi dong cb dong 2017 thong qua.

Toéng thu nhép cta tng thanh vién HDPQT. Ban kiém sodt theo két qua kinh doanh

nam 2017 duoc chi trd cu thé nhu sau:

o

]75“ Ho va tén - Chire danh Thu nhiap
1 | Lé Anh Diing Chu tich HbQT 193.720.083
. Thanh vién HPQT 189,040,998

Neuvén Quoc Dat
guyen Q ' - GD cong ty

3 | Vi birc Tién Thanh vién HDQT 18,000,000

4 | Lé Xuan Hoang Thanh vién HDQT 18.000,000

5 | Truong Thanh Long Thanh vién HPQT 18,000,000 E
6 | Neuyén Thi Minh Phuong | Truéng BKS 68,481,538




Hodng Ngoc Dung Thanh vién BKS 12,000,000

Vi Thi Ha Thanh vién BKS 4,000,000
Pham Thi Ha Thanh vién BKS 8.000.000

(Céc s6 trén day di bao gom tat ca cde khoan hrong, thit lao tinh tir ngay 01/01/2017 den

31/12/2017).
B. PHUONG HUONG, NHIEM VU NAM 2018

HDQT sé tap trung lanh dao, chi dao giam sat tinh hinh trién khai cac Nghi Quyét

ctia Pai hoi dong ¢6 dong thuong nién phé duyét vé ke hoach san xuat kinh doanh cua

Cong ty.
1. Chi tiéu ké hoach sian xuat kinh doanh nam 2018
5 D  tinl Thue hién Ké hoach
STT Cac chi ticéu on vi tinh _
‘ ' nim 2017 2018
1 | Vén diéu 1é Ty dong 210 210
2 Sén lrong Ty dong 118,59 98.28
3 Doanh thu Ty déng 127,30 138,27
4 Lo1 nhuan trudce thué Ty dong 4,5 0,35
5 Loi nhudn sau thué Ty dong (4,99) 0.35
6 Gia tri thue hién dau tu Tv dong 0 9,2
/ Thu nhap binh quan Triéu dong 6.28 7,0
- Tong doanh thu ké hoach dit ra cho nam 2018 1a: 138,27 ty dong.
- Loinhuan sau thué ké hoach ddt ra cho niim 2018 la: 0,35 ty dong.
2. Cic nhiém vy trong tam trong nim 2018
- T chire chi dao hoat dong san xuat kinh doanh dé dam bao hoan thanh cac chi tiéu
ké hoach nam 2018 dé ra.
- Tang cudng cong tac tiep thi dau thau cac cong trinh trong va ngoai nganh, tao céng
an viéc lam cho nguoi lao dong, dem lai doanh thu, lgi nhuédn cho cong ty.
- Tép trung luc lugng thuce hién thi cong hoan thanh céc cong trinh do dang.
- Hoan thanh cong tic chuyén nhuong chinh thirc du an Khach san Lam Kinh sang
Cong ty ¢O phan Khach san Lam Kinh.
- Tiép tuc tim phuong an ¢6 hiéu qua dé thu hoi cong ng ca nhan/tap thé.
- Thuyc hién viéc quyét toan dat diém du 4n san lap mit bang nha may Loc hda dau
Nghi Son giai doan 2, ké ca viéc phai dua ra trong tai kinh té.
3. Ciec giai phap thuc hién

Dé hoan thanh dugce cdc muc tiéu trong giai doan sip t6i va ¢d nguon tai chinh dé
trién khai hoat dong san xuét kinh doanh, thi céng cac dy an trong diém: Nha may
Nhiét dién Théi Binh 2. Tru so tinh Quéang Ninh, hé thong thoat nudc Clra Lo va cic

cong trinh khac. PVC-TH tdp trung thuc hién céac giai phap sau:

e
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Niéng cao ndng luc quan tri Doanh nghi¢p va nang luc diéu hanh quan 1y thi cong tir
Cong ty dén cac to doi.

Tap trung chi dao phdi hgp véi Cong ty ¢d phan Khach san Lam Kinh dé dé nghi
Tong Cong ty PVC va Téap Poan hd tro viée chuyén giao chinh thirc Khach san Lam
Kinh sang Cong ty ¢ phan Khach san Lam Kinh.

Tang cudng cong tac tiép thi dau thiu cac cong trinh trong va ngoai nganh dau khi dé
tang thu nhdp cho nguoi lao dong, mang lai 191 nhudn cho cong ty.

Tich cue va kién quyét bang cac bién phap thu hdi cong ng dbi voi tap thé va ca nhan
dé co ngudn von cho hoat dong san xuat kinh doanh.

Chu dong trong viée thu xép von va huy dong cac ngudn von dam bao phuc vu kip
thoi cho nhu cau san xuat kinh doanh.

Chi dao tang cudng tiét kiém chi phi quan Iy Doanh nghiép tai Cong ty.

Véi vai trd trach nhiém trong cong tic quan ly cac hoat dong san xuét kinh doanh
cua Cong ty, nim 2018 Hoi déng quén trj s& tiép tuc chi dao sat sao viéc thuc hién ké
hoach san xuit kinh doanh cta Cong ty theo nghi quyét DHDCD da dé ra, dong thoi
day manh cong tac kiém tra, gidm sét ndi bd nhim nang cao hi¢u qua SXKD.

Trén day 1a bao cdo cua Hoi dong quan tri PVC-TH vé cOng tac quan tri doanh
nghiép trong nim 2017, dit ra ké hoach trong niam 2018. Rét mong nhén duge v kién
dong gop chan thanh tir cic Quy ¢b dong dé HDQT hoat dong hiéu qua hon trong
thoi gian tai.

Tran trong cam on!

Noi nhin: TM. HQI PONG QUAN TRI

Co dong Cong ty:
HDQT, BKS:

Giam ddc; :
Luu VTT‘V

——
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TONG CONG TY CO PHAN XLDK VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doe lap - Tw do - Hanh phue
XA LAP DAU KHE THANI HOA
S0: oﬁ"BC’XU)Kﬂ'I“KTK'I‘ Thanh Hoa, ngc}_r/,',l 1hang 4 nam 2018

BAO CAO
TINH HINH HOAT DPONG SAN XUAT KINH DOANH NAM 2017
KE HOACH SAN XUAT KINH DOANH NAM 2018

Kinh giri: DAIHOI DONG CO PONG CONG TY CO PHAN
XAY LAP DAU KHI THANH HOA

Nam 2017. thi truong xdy dung no6i chung tuy da phuc hoi nhung van con cham. céc
doanh nghicp 1iép tuc phai doi mat vai nhimg thach thie, kho khan trong viée tim kiém Vige
lam. Riéng cac don vi thude Tong cong ty PVC con bi chi phdi boi ké hoach thanh kiém tra
ctia céc co quan Nha nude, anh hudng dén cong tic tiép thi ddu thdu cling nhu hoat dong
SXKD cua don vi.

Tuy nhién, PVC-TH da nd luc. trién khai quyét liét, dong bo céc giai phap dé thuc hién
ké hoach SXKD nam 2017 da duoc Dai hoi dong ¢ dong théng qua nham duy tri mic ting
treong hang nam.

I Két qua thye hién hoat dong SXKD nam 2017:

Nam 2017, Cong ty PVC-TH da nd luc thic diy hoat dong san xudt kinh doanh. tap
trung moi nguon lwe. nhén luc cho cong tac xdy ldp tai tat ca cic cong trinh PVC-TH nhén
duoe. Két qua thye hién cac hoat dong SXKD nim 2017 cua PVC-TH dat dugce nhu sau:

¢ Mot so chi tiéu chinh:

[ ] | TV 1§ hoan
KH n3 Thue | hanh K
. o 1 nam . p NG
STT Chi ticu bvT I hién nim v e
2017 hoach
2017 )
nam (%)
I | Gid tri san lugng Ty dong 73.40 118.59 161.5%
2 | Doanh thu Ty dong | 11572 | 127.30 110%
< 1 o
| 3| Loi nhudn trude thué Ty déng 2,25 450 | 200%
4 | Loi nhuan sau thué Ty dong 2.25 (4,99)
5 | Gid trj Pau tw Tydong | 0 ]
|
6 | Nop ngan sich Nha nuce Tyddng | 120 14.650 | 122.1%
****** o Tricu done/ I A R —
7 | Thu nhép binh quén T ‘ 7.0 6.28 89.7%
| nguoi/ thang .
e ———————— e e e i i i e AR s S




1. Cong tic san suit kinh doanh:

Tinh hinh sén xuét kinh doanh ctia PVC-TH trong nim 2017 Lap nhi¢u kho khin trong
viée thu xép von, tuy nhién PVC-TH da khic phuc kho khan dé tiép tuc rién khai cac cong
trinh d& dang: hang muc Kho dd voi thude dy dn Nhiét dién Thai Binh 2. g06i thiau CVL6.
Kho xang dau Nghi Son. Hoc vién Hanh chinh Qude gia. dong thoi tap trung trién Khai thi
cong cong trinh mai: goi thiau s6 18. phan kién trac — Tru so lién co quan sd 3 Tinh Quang
Ninh: cong trinh Mo rong. nang cap duong Binh Minh. thi xa Cua Lo. Tinh Negh¢ An.

Két qua san xuit kinh doanh dat duoc dua trén cac hoat dong chu _\féu sau:

a. Hoat dong xay lip:

Trong nam 2017, PVC-TH thuc hién mot s6 cong trinh sau:

- Thi ¢ong hang muc Kho da voOi thude du an Nhiét dién Thai Binh 2: Gia tri san luong
dat: 11.89 1y duno doanh thu dat 6.30 ty d(mo

- 'Thi cong goi thau CVL6: Gia tri san lugng dat: 1,50 ty dong. doanh thu dat 3.76 1y donu

- Thi cong goi thau BLD-3b: Doanh thu dat 7.75 ty dong.

- Thi cong mot s6 hang muc tai du an Kho xéng ddu Nghi Son: Gia tri san luong dat 5.1 ty
dong. Doanh thu dat: 4.66 ty dong.

- Thi cdng sira chita Hoc vién Hanh chinh quoc oia: Gia tri san luong dat 2.3 ty dong.
doanh thu dat: 2.13 ty dong.

- Thi cong ciu Thiéu Do - Thi¢éu Hoa - Thanh Hoa: Gia tri san lugng dat 0.9 ty dong.
doanh thu dat 1.29 ty dong.

- Thi cong h¢ thong thoat nude Caa Lo, Nghé An: Gia tri san lugng dat 4,33 ty dong

- Thicongtramy t¢ Cam Thuy, Thanh Hoa: Doanh thu dat: 2.01 ty dong.

- Thi cong Bénh vién da khoa huyén Tho Xuan. Thanh Hoa: Do.mh thu dat: 2,25 ty dong.

- Thi cong g6i thau s6 18, phén kién truc - Tru s6 lién co quan s6 3 Tinh Quang Ninh: Gid

tri san luong dat 0.4 ty clono
- Chi nhanh thuc hién thi cong bé nudc thai: Doanh thu dat 0.42 ty dono

b. Hoat déng san xuat kinh doanh khac:

Ngoai tap trung vao cong tac xay lip Cong ty PVC-TH da thuc hién tot cong tac cung
cép dich vu nhu: Cho thué Toa nha van phong 38A. va cho thué dat du an 10 ha nham nang
doanh thu cho Cong ty. cu thé:

- Cho thué van phong Toa nha 38A: Gid tri san luong dat: 3.49 tv dong: Doanb thu dat:

3.49 1ty dong.

- Cho thué van phong lam viéc. dich vu dién nudc tai Nghi Son: Gia tri san lugng dat: 0.67
tv dong: Doanh thu dat: 0.67 ty dong.

- Cho thué mat bang dy an 10ha: Gid tri san luong dat: 1.90 ty df”)ﬂg: Doanh thu dat: 1.90
ty dono

- Doanh thu tir hoat dong tai chinh dat 1.38 ty dong.

- Doanh thu khéc dat: 3,18 ty dong.

- Chuyén nhuong dy an 10ha: Gia tri san luong dat 24,67 ty dong; Doanh thu dat 24.67 ty
dﬁng.

- Chuyén nhuong du an 157ha: Gia tri san luong dat 8.46 ty déng: Doanh thu dat 8.46 ty
dong.



~ > P i AN
Chuyén nhugng giai doan 2 du an Khu trung tim TM va DV cua Tap doan Dau khi VN
tai Thanh Hoa: Gia tri san lugng dat: 52.99 ty ddong: Doanh thu dat: 32.99 ty LIOHU

o

Cong tic tai co ciu doanh nghi¢p: _
PVC-TI1 da chii dong trong viée sap xép lai bo mdy 1o chie. tinh giam lao dong gidn
tiép. tang lao dong truc tiép. va tiét giam nhing chi phi khong can thiét.

Thue hién ra soat, diéu chinh chie nang, nhiém vu gitra cac Phong/Ban chuyén mon dé
phu hop véi tinh hinh thuc té SXKD cua PVC-TH.

3. Cong tic lao dong, tién hrong va dao tao:

Cong tac tra luong cho CBCNV ciia Cong ty duoc thye hién theo dung quy dinh cua Nha
nudc. dong thoi khuyén khich CBCNV phat huy tinh chu dong. sang tao. hoan thanh to1
nhi¢m vy duge giao.

- Thu nhép binh quan thyuc hién nam 2017 la: 6.28 triéu dong/nguoi/thang.

- S6 lao dong binh quan tinh dén 31/03/2018: 59 ngudi (theo danh sach dinh bién nhén su)
- Cong ty da thuc hién tra lvong cho CBCNV dén hét thang 02/ 2018,

- Tong s6 tién no BHXH. BHYT. BHTN tinh dén ngay 31/03/2018: 0 dong.

Tinh hinh trich ndp bao hiém: Cong ty ndp diy du tién bao hiém cho CBCNV dén thing

03/2018.

Do tinh hinh san xudt cia Céng ty chua m& rong va kha ning vé tai chinh han hep. nén
nam 2017 Cong ty khong mé thém cac 16p dao tao ngudn nhén luc..

4. Cong tac tiép thi ddu thiu va ky két ciac hop dong kinh té:

+ Cong tac tiép thi dau thiu: Trong nam 2017, PVC-TH da chao thau/ chao gid mot sd
cong trinh. du dn va da tring goi thau thi cong hé théng thoat nude duong Binh Minh. Thi
xa Cura Lo. Nghé An: Kho xang dau Nghi Son: Goi thau sd 18 - Phan Kién trae - T ry so lien
co quan so 3 Tinh Quang Ninh. Tuy nhién. do ngudn viéc trén dia ban khong nhiéu. su canh
tranh gay git gilr cac don vi Xy Iép nén cong tac tiép thi dau thau chua dat duogc két qua cao.

+ Cong tac ky két cac hop dong kinh té: Trong nam 2017, PVC-TH da thuc hién ky két
duge céc hop d(“mg mai1 nhu sau: hop dfmg thi cong hé thdng thoat nudc duong Binh Minh,
TX Cira Lo. Nghé An: 50 ty dong. hop ddng thi cong hang myc nha van phong 2 ting va nha
an nghi nhan vién thudc Kho xang dau Nghi Scm 5.13 ty dong, hop dong thi cong Goi thau
s6 18 — Phin Kién traic = T ru so lién co quan s6 3 Tinh Quang Ninh: 28.05 tv dong.

5. Céng tac Dau tu:
S.1. Péu tu xay dung co ban:
e  Duan Nha may ché tao co khi va san xuit vat licu xiay dung (10ha):

Ngay 26/5/2017. Ban QL Khu }\mh (¢ Nghi Son va cédc Khu cong nghiép da ¢6 Quy &l
dinh s6 IUVQD BOLKKTNS&KCN vé viée Cham dii hoat dong Du én dau tu Nha may ché
tao co khi va san xudt vt li¢u xay dung va thu hdi 013\' chiing nhén dau tu sb 26221000102
(do BQL KKT Nghi Son Lap ngay 30/6/2011) giao lai Dy 4n cho Cong ty TNHH Vin i
Thuay bo Hai Ha.

Ngay 04/8/2017, PVC-TH va Céng ty TNHH Van tai Thuy bo Hai Ha da thoa thuan
va ky hop dono hoan tra chi phi dau tu dy 4n 10ha, thu hdi cic chi phi dau tu hop Iy, hop 1¢
tao dong tién tai SXKD:

- Gia tri thu héi: 24.668.993 .850 dong

(]




- Riéng khoan chi phi quan Iy 10.041.837.378 dong. Pav la khoan chi phi quan Iy du an dd
bao gom chi phi tiep khach. chi phi luong nhan vién quan Iy va cac chi phi khac ma theo
danh gia ctia cong ty Hai Ha Ja khong du tiéu chuan thuoc chi phi gquan ly cua du dn theo guy
dinh va s& 1a khoan 16 cia doanh nghiép trong cong tic ban giao. PVC-TH kinh trinh
DHDCD xem xét va cho v kién chi dao xu Iy.

e Duan Xday dung ha ting khu cong nghi¢p I va khu tip két vat ta, thi¢t bi xiy dung
Khu lién hop loc hoa diau Nehi Son (157ha):

Dur dn da duge Ban quan Iy Khu Kinh (¢ Nghi Son giao lai cho Cang ty Anh Phat tiép
tuc dau tr tr thoi diém thang 8 nam 2013. Theo Bién ban cudc hop ngay 29/3/2016. Tong
cong ty BPTXD va TM Anh Phat - CTCP da théng nhat s6 tién da diéu kién hoan tra cho
PVC-TH la 14,76 ty dong, sb tién chua théng nhat 1a 11.66 ty ddng can hoan thién céc hd so
lién quan. Nam 2017. Cong ty Anh Phat da thuc hién hoan tra 8.457.020.096 dong cho PVC-
TH. Phén gia tri con lai, PVC-TH tiép tuc don ddc thue hién viée hoan tra.

Tuy nhién. Chi phi quan Iy vai gid tri 4.039.837.628 dong bao Lum chi phi ncp khach. chi
phi luong nhan vién quan Iy va cac chi phi khic phia Cong ty Anh Phat khong chip thudn
hoan tra do khong ding theo quy dinh cua chi phi quan Iy du an. Phan chi phi nay PVC-TH
bio céo Pai hoi ¢o dong xem xét va choy Kién xur ly.
¢ Dudn Trung tim thuwong mai va dich vu cia Tap doan diu khi VN tai Thanh Hoéa:

Theo quy md  duge PVFC Land phé duyét theo quyét dinh sé 31/QD-BDS TCDK-
DHDCD ngay 18/4/2008 thi dy an dugce chia lam hai gia1 doan:

+ Giai doan 1: Xay khéch san tiéu chuan 04 sao trén dién tich dit 18.750m?2.

+ Giai doan 2: Xdy dung khu td hop thuong mai v van phong cho thué trén dién tich dat

525.5 m2;

]

o

D6i vaoi giai doan 1: Du 4n duoc chuyén nhuong tir Cong ty PVFC Land sang Cong ty
PVC-TH tiép tuc dau tu tir thang 10/2010. Khi du én hoan thanh PVC-TH da ban giao du an
cho Cong ty ¢o phan khich san Lam Kinh quan ly. van hanh va khai thac tr 30/3/2011. Ngay
30/11/2011. PVC-TH da k¥ hop ddng sé 41/2011/HDCN/PVC.TH-KSLK vé viéc Chuyén
nhuong dv an cho cong ty CP khach san Lam Kinh. Do phia PYComBank chua chap thudn
nén PVC-TH chua chuyén nhuong dugce hop dong tin dung cho cong ty CP khach san Lam
Kinh. Trong thoi gian t6i, PVC-TH tiép tuc dam phan véi phia Pvcombank dé hoan tat cic
thu tue chuyén nhuong chinh thire dur an sang ¢ong ty ¢6 phan khach san Lam Kinh.

Giai doan 2 ctia du an: Do thiéu von dau tu va nhu cau thi trudong bt dong san dong
bang. PVC-TH da dimg ddu tu giai doan 2 cta du an tir nam ”U] 1 dén nay. Ngay 12/9/2016.
UBND Tinh Thanh Héa da c6 van ban s6 10301/UBND-NN v¢é viée: “Str dung dat thuc hién
du n ddu tu cta cac doanh nghiép rén dia ban tinh™. yéu cdu PVC-TH phai tién hanh trién
khai du an truée thoi diém 31/12/2016. néu PVC-TH chua thuce hién dau tu thi So TN&M T
s¢ tham muu trinh UBND tinh thu héi dét theo quy dinh. Trude thuc trang do. do PVC-TH
khong c6 kha nang tai chinh dé tiép tuc dau tu du an. tranh bi thu hoi, eay mat von dau tu.
PVC-TH da tim kiém dbi tic nham chuyén nhuong du an, thu héi chi phi da dau tu.

Ngay 24/8/2017, PVC-TH da ky hop dong chuyén nhuong Du an Giai doan 2 véi Cong
ty ¢b phan Mai Tuén Nghia dé chuyén giao du an cho Cong ty Mai Tudn Nghia thuc hién. thu
hoi chi phi da dau tu voi gid tri la 52.99 ty dong.




o  Duw in Nha xwong sin xuit phu gia xi ming tai Phuong Ba Dinh, TX. Bim Son, tinh
Thanh Hoa

Du an da duoce Ban quan ly Khu Kinh té Nghi Son ¢i !p Gidy chimg nhin dau wr so
26221000014, cip Jan dau ngay 29/10/2007 cho Cong ty ¢6 phan Thinh Phat (sau nay ld

Cong 1 ¢O phz‘ln Nay lap diu khi Thanh Hoéa). chimg nhdn thay doi lAn thir nhit ngay
09/8/201 1.

+ Tong mic dau wr: 09 ty dong

+ Dién tich: 7.387 m’

+ Muc tiéu, quy mo dy an: Ché bién quing sat, da Bazan va silic lam phu gia X mang.
Cong suat: 100.000 tan/ nam: Kho tién ché va bai chua vat licu.

Do kho khan ve tai chinh. cling nhu xét vé tinh kinh té cua viéc trién khai du an tai thot
dicm nam 2014, PVC-TH da xin tam dung dau tu du an. NL«.I\ 31/8/2017, Ban ()L]xi\l Nghi
Son d3 ¢6 vin ban s6 1838/BQLKKTNS&CKCN-XTDT vé viée: Moi lam viée vé du an
th xuong ché bién phu gia xi ming cua Cong ty CP xay lip dau khi Thanh Hoa. Theo do.
néu PV(‘ TH khéng tiép tuc trién khai du an Ban QLKKI s¢ thu hdi Giay chung nhin dau
tur va cip cho HUDA4. Hién nay. theo nhu ciu san xudt kinh doanh. PVC-TH ¢4 chu truong

xdy dung Nha may san xuat gach khong nung. PVC-TH da tién hanh cic thu tue plmp ly dé
tiép we trién khai du an. Nc_m\ 09/02/2018 Ban QLKKTNS&CKCN Thanh Hoa da cip Gidy
chung nhan dang Ky dau tr s6 3730338252 cho du an. Hién tai PVC-TH dang trinh phuong
4an dau tu xay dung Nha may san xudt gach khong nung lén Ban QLKKTNS&CKCN dé cho
phé duyét.

3.2. Diu tu tai chinh:

o Pdu nrtai chinh dw an f\huc/z san Lam Kinh:

PVC-TH da thuc hién gop von vao Cong ty 6 phan Khach san Lam Kinh voi s6 von gop
la: 18.296.788.082 dong. Do hoat dong SXKD cua Cong ty CP Khach san Lam Kinh lién
uep thua 15 nén khoan dau tu tai chinh nay cua PVC-TH khong nhiing khong thu dugce dong
loi nhuan ndo ma con phai trich ldp du phong 16 hang nam. dén nay khoan trich lap du
phong nay [én dén: 15,173 ty dong.

o Dau tir gop von vao PVSH:

PVC-TH va PVSH da ky hop dong s6 24/2011/HDHTPT-PVC.TH-PVSH. ngay
08/09/2011 vé viée gbp von hop tac dAu tr du an Khu dé thi PVSH Garden tai huy¢én Nhon
Trach. tinh Dong Nai véi gid tri 27.5 t¥ déng. Thuc chiat dav la hop dong cho vay thu phi su
dung von (phi str dung vén: 17%/ nam). Tong gia tri cong no dén neay 31/6/2013 1a 34.4 1y
dong.

Do DA khéng duge trién khai nén PVC-TH da dé nghi PVSH hoan tra sb tién trén.
Téng sb vén PVSH da hoan trd cho PVC-TH la 27.5 ty dong (Trong d6 hoan tra bang tién
mit 14.20 ty dc‘mg. hoan tra bz‘mg bu trir ¢ong no 12.543 1y 66110) SH tién con lai 1a
756.131.100 dong PVSH da hoan tra vao 03/01/2018. Riéng tién phl st dung von 1a 6.9 ty
dong PVSH da co cong dé nghi PVCTH mién tién phi str dung von. PVC-TH kinh trinh
PHDCD xem xét va cho v kién chi dao.



3.3. Dau tw may moce thiét bi thi cong:
Trong nam 2017, do nhu ciu thue ¢ va tinh hinh tai chinh ti¢p tue Kho khin trong vice

thu xép von. do vy Cong 1y khong dau tr mua sim thém cac may maoc thict bi thi cong mai.

6. Cong tic tai chinh K¢ toan: ‘ ‘
‘Trong nam 2017. PVC-TH da Chuyén giao 3 du dn dau tu. thu hoi duoc 86.11 v dong

tao ngudn von tai SXKD. |

- Vé cong tac thu hoi cong no: Thye hién chi dao cia HDQT Cong ty vé viée thu ]h'li.ll'i';*l dc
¢ong no khach hang. PVC-TH da thuc d'fl_\' nhanh viée thu hoi cong no. tao dong 1i§n phuc
vu hoat dong SXKD la 14.20 ty dong (hop dong hop tac dau wr vai Cong 1y CP diu tr va
thuong mai dau Khi Song Hfmg).

- Vuodng mac: Trong nam 2017 PVC-TH liép tuc thi cong hoan thién cac cong trinh Tong
cong ty giao nhu BLD-3b. CVL6, du an Nhi¢t dién Thai Binh. Kho xang dau Nghi Son dat
14.47 ty doanh thu. Tuy nhién viéc nghiém thu thanh toan gitra PVC-TH va cac don vi
thanh vién thude Tong cong ty tai cic cong trinh trén day con cham tré gdy anh huong dén
viée huy dong von tao ngudn tai SXKD tai don vi.

7. Céng tac ctia cac 16 chie doan thé:

Hoat dong ctia céc 16 chic doan thé duge Cong ty PVC-TH luén chu trong va quan tim
dén doi séng ciia CBCNV trong Cong ty. bén canh do Cong doan két hop vai doan Thanh
nién. Hoi cuu chién binh tham gia nhiéu phong trio thi dua san xuit. cong tic An sinh xa hoi
bing cic hoat déng nhu: Tham cac gia dinh thuong binh liét si nhan dip 27/7. thap huone
trong niém tai cac nghia trang liét sy dia phuong, ung h c16ng bao bao lut unh Thanh Hoa:
Ho6 tro cdc CBCNV trong cong ty ¢ hoan canh kho khan. Dong thoi Cong 1y da hirong g
va thue hién tot cong tac lam thém dé tng ho cac qui: Tuong tro Dau khi. qus Nghia Tinh
dong doi do Tap doan va Tong cong ty phat dong.

1. Kho khin, ton tai vedng mic:

- Khoi luong do dang. cong no phai thu tai cac cong trinh con I6n nhu: San Iai]) mat hz"mg
Nghi Son giai doan 2. Kho dé véi thuge dy dn Nha mdy nhiét dién Thai Binh 2. Goi thau
CVL6 DA Loc héa dau Nghi Son. Kho xang dau Nghi Son. ... da anh huong 16n dén tinh
hinh tai chinh cua don vi.

- Cong tac chuyén giao chinh thie du an khach san Lam Kinh sang Cong ty cd phin khéch
san Lam Kinh chua hoan thanh theo ding ké hoach do con vuong mac mot sé tha tue
phip Iy tr phia PVComBank.

11 K¢ hoach, nhiém vy trong tim va cac gidi phap thye hién nim 2018:

I.  Nhi¢m vy trong tim nim 2018:

+ Phin diu hoan thanh ké hoach nam 2018 da dé ra.

A

+ Tdi co cau. tap trung luc lugng thyc hién xay lap cic cong trinh 10ng cong ty giao va
cac cong trinh ma PVC-TH trang théu.

+ Xt Iy t6n tai trong van dé quyét toan cac cong trinh dyu an co.

+ Thu hoi cong no con 1on dong cua céc don vi va ca nhan.

+ Dy manh cong tac tim kiém théng tin, tiép thi ddu thau cung cap dich vu cac du 4n
trong va ngoai nganh Diu Khi.

+ Kiém sodt chiit ché, va tang cudng tiét kiém chi phi san xudt tai Cong ty.

6




Mt 6 chi tiéu chinh:

STT Chi ticu Ponvitinh | KH nam 2018 | Ghichd
i
? - } e I P —
Co1 PGl san 1LrL_mg Tv dong 9808
| ooy PR Wt o - e 5 :‘ 'T"—‘ T e
| 2 | Doanh thu Ty dong 138.27

3 | Loi nhudn trude thué Ty dong 0.35

4 | Loi nhufm sau thué Iy dong 0.35

5 (na tri D.nu w I\' clunn 9.2

L Tricu déng/
| 0 l I'hu nhap binh quan b g 7.0
| i nguol/ thang | .

2. Cicegiai |)hf’|p dé hoan thanh ké hoach nam 2018:

—

1]

Il'..p luc co ¢ ciu bo may. nhan su dam bao co ciu gon nhe chuyén sdu. co niang lwe trinh

do dap ung yéu cdu trong cong tac diéu hanh trién khai hoat dong SXKD.

- Chi trong viée lua chon va tuyén dung can b, quan tam dén tuyén dung cén bo co trinh
dé va ning luc dé on dinh va dap tmg dugce cdc yéu ciu cong viée

- Tép trung nhén luc va ngudn luc thi cong xay lip mot s6 du an do Téng Cong ty giao tai
du 4n loc hoa dau Nghi Son. goi thau CVL6 va cac du an ma PVC-TH wang thau.

- Tang cudng cong tac Iiép thi ddu thau cic cong trinh trong va ngodi nganh tao cong an
viée lam cho nguoi lao dong. dem lai doanh thu. loi nhudn cho Cong ty.

- Tich cuc va kién quyét bang cac bién phéap thu hoi cong ng doi voi tdp thé va ca nhan
hién con ng cong ty dam bao thu hdi von dé co ngudn cho hoat dong SXKD.

- Chu dong thue hién thu xép, huy dong cic nguon von dam bao phuc vu kip thot cho nhu

céu san xuét kinh doanh trong nam 2018.

Trén day 12 Bao cao két qua hoat dong SXKD nam 2017. K¢é hoach SXKD nam 2018
cua Cong ty ¢d phan xay lap dau khi Thanh Hoa .
Kinh trinh Pai hoi C6 dong xem xét va thong qua./.

Trdan trong cam on!

Noi nhin:
- Nhu trén:
- CT HDQT (dé b/c):
- Luu VT. KTKT




TONG CONG TY CO PHAN XLDK VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Doc lip —_:[‘_l__l'_di(_]“—ijl_rl_l)llh_ phice
NAY LAP DAU KHI THANH HOA
S0: //ﬂ "FTr-XLDKTH-HBQT Thanh Hoa, ngd_l/o'Zu’u'mg 4 nam 2018
TO TRINH

V/v: Thong qua viée lwa chon don vi Kicm toan nam 2018

Kinh gii: DAL HOI PONG CO PONG CONG TY CO PHAN
XAY LAP DAU KHi THANH HOA

Cin ¢ ludt doanh nghiép s6 68/2014/QH13 ngay 01thang 7 nim 2015 cua Qubc hoi
nude Cong hoa xa hoi chu nghia Viét nam:

Can ¢t Ludt ching khoan s6 70/2006/QH11 ngay 29 thang 6 nam 2006 cua Qudc hoi
nude Cong hoa xa hdi chu nghia Viét Nam;

Cin ctr Thong tu 135/2015/TT-BTC ngay 06 thang 10 nam 2015 cua Qude hdi nudce
Cong hoa xa hoi chu nghia Viéet Nam;

Can cir Pidu 1¢ 16 chirc va hoat dong cua Cong ty ¢b phén xay lap dau khi Thanh Hoa
da duoc Pai hoi dong ¢6 dong thuong nién thong qua ngay 17/06/2015:

Hoi dong quan tri Cong ty ¢d phan xéy lap dau khi Thanh Héa kinh trinh Pai hoi
dong co dong thuong nién nam 2018 lya chon Cong ty kiém toan thuc hién kiém todn bao
cao tai chinh cho ndm tai chinh 2018 nhu sau:

I. Céng ty TNHH Kiém toan CPA

2. Cong ty TNHH Deloitte Viét Nam

Hodc uy quyén cho Hoi dong quan tri Cong ty PVC-TH thuc hién viéc lua chon |
trong 2 don vi niy kiém toan béo cdo tai chinh cho nam tai chinh 2018.

Kinh trinh Dai hoi dong ¢6 dong xem xét va phé duyét don vi kiém toan bdo cio tai
chinh nam 2018.

Tran rong cam on!

Nei nhan: TM. HO! DONG QUAN TRI
- Nhu trén;
- BGD: BKS: ; & %&CHLIUI(H V
- Luu: HBQT: VT. ui’“ > \

. 1—-E—:ix H DONG
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TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM

CONG TY CO PHAN XAY LAP DAU KHI THANH HOA
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Thanh Hoa, ngay  thdang 04 nam 2018.
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TONG CONG TY CO PHAN XLDK VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Dic lap - Tu do - Hanh phic
XAY LAP DAU KHI THANH HOA
Sc')://é/TTr-XLDKTH—I--lDQT Thanh Hoa, ngc‘:y{%hdng 4 nam 2018
TO TRINH

Vé viée: Sira doi Diéu 1é Cong ty 6 phin xay lip diu khi Thanh Hoéa

Kinh gui: PAI HOI PONG CO PONG CONG TY CO PHAN
XAY LAP DAU KHI THANH HOA

Can cir Thong tu 155/2015/TT-BTC ngay 06/10/2015 cua B tai chinh hudng din vé
viée cong bo théng tin trén thi trudong chimg khoan;

Can cir Nghi Dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu vé viéc huong
dan vé quan tri cong ty ap dung do6i voi cong ty dai chung:

Cin o Théng tu 95/2017/TT-BTC ngay 22/9/2017 cia Bo tai chinh hudéng din mot
s6 diéu ciia Nghi dinh 71/2017/ND-CP quy dinh vé quan tri cong ty ap dung cho cdc cong ty
dai chung;

Ciin cfr Didu 1¢ 16 chirc va hoat ddng ctia Cong ty Co phin xay lap déu khi Thanh
Hoéa da duoc Pai hoi dong ¢ dong thuong nién théng qua ngay 17/6/2015.

Diéu 1é T6 chire va hoat dong cua Cong ty da dugc Dai hoi ddng c6 dong thong qua
ngay 17/6/20135, vé co ban da duge xdy dung theo ding quy dinh cia Luat Doanh nghiép sb
68/2014/QH13. Lut Chimg khoan sé 70/2006/QH11. Nghi dinh s6 102/2010/ND-CP.

Tuy nhién, Ngay 01/8/2017 Nghi Dinh 71/2017/ND-CP cua Chinh phu s& ¢6 hi¢u luc
thi hanh thay thé cho Thong tu 121/2012/TT-BTC ngay 26/7/2012, nham tuén thi theo quy
dinh cua Phdp luat. Hoi dE‘mg quan tri Céng ty kinh trinh Dai ho1 c16ng ¢ dong Cong ty )
phan xay lip diu khi Thanh Hoa théng qua cdc ndi dung sira ddi ¢idu 1¢ va Quy ché quan tri
doanh nghiép cua Cong ty (theo phu luc dinh kem). Pdng thoi uy quyén cho Hoi ddng quén
tri Cong ty thuc hién viée stra dbi didu 1¢ theo ding quy dinh cta Phap ludt hién hanh. Diéu
16 méi s& duoc cong bo thong tin trén phuong tién cong bd théng tin cua Uy ban chimg
khodn Nha nuée. S& giao dich ching khoan Ha Noi va website ctia Cong ty, ¢6 hi¢u luc tur
ngay 24 /04 /2018.

Kinh trinh Dai hoi dong cd dong xem xét, thong qua.

HIDONG QUAN TRET
‘CHDTICH

Trén trong cam on!

TM.

Noi ihiGii:

- Nhu trén; /
- HDQT. BKS: CE:ATJ 7
- Luu: VT,TCHC.(} (3 <o

\ J XAY LAP DAL KHi
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Q comddw\@(‘ NG TY CONG HOA XA HOI CHU NGHIA VIET NAM
g' | Doc 1ap — Ty do - Hanh phie

Thanh Hoa, ngc'uyi thang + nam 2018

BAO CAO HOAT DONG CUA BAN KIEM SOAT NAM 2017
VA KE HOACH NAM 2018

Kinh gwi:  Dai hoi dong, w dong,, thuong nicn nam 2018
Cong ty ¢6 phan xiy lap déiu khi Thanh Hoa

- Can cur Ludr Doanh nghiép 50 68/2014/QH13 duoe (__)1:15(' hoi mde Cong hoa xda hai chu
nghia Viét Nam thong qua ngay 26/11/2014:
Can cir Dieu 1¢ 16 chire va hogt dong cua Cong 1y ¢o phan xdav lap dedau khi Thanh Hoa (PVC-
TH) sau day goi tdt la Cong iy

- Can cir Nghi quyét Dai hoi dong ¢6 dong thuwomg nién nam 2017 cua PVC-TH ngay
28/4/2017;

- Can cir vao két qua hoat dong nam 2017 cua PVC-TH:

- Can air Bao cao tai chinh, Bao cdo quan tri nam 2017 cua Cong (y:

- Can cir Bdo cdo kiém toan doc lap nam 2017 duoc cung cap boi Cang ty TNHH Kiém todn
CPA VIETNAM — Themh vién Hang Kiém todn Quéc té Moore Siephens ngay 28/3/2018.

Thue hién chire nang, nhiém vy cua Ban Kieém sodt theo quy dinh cua Ludt doanh nghigp va
Dicu I¢ Cong ty. ban kicm soat bao cdo trude Dai hoi ¢o dong ket qua Kicm tra. giam sat ¢ac

hoat dong Cong ty trong nam 2017 va két hoach nam 2018 nhu sau:
PHAN I: KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2017

1. To chire nhiin sw
Nhin sy cua Ban kiém sodt Cong ty PVC-TH gom 3 thanh vién:
i Ba Nguyen Thi Minh Phuong- Truong Ban Kiem soat chuyén trich
+ Ba Pham Thi Ha: Thanh vién- Ban kiem soat
+ Ong Hoang Ngoc Diing- Thanh vién Ban ki¢m soat
2. Nhi¢m vu co ban da thue hién trong nim
Trén co so Nghj quyét DHDCD thuong niém nam 2017 da thong qua két qua hoat dong Kkinh
doanh nam 2016 va k¢ hoach hoat dong kinh doanh nam 2017. Ban Kiém sodt tap trung ki¢m
tra. giam sat va ho tro Ban diéu hanh thyue hién cac nhi¢m vy trong diém trong nam nhu sau:
Thue hién kiém tra. giam sat tinh phu hop vé tham quyén trong viée ban hanh quy ¢t dinh cua
Hoi dong quan tri, Giam doc, trinh ty ban hanh cac vin ban cua Cong ty. dam bao phu hop
vai quy dinh cua Phap ludt va diéu 1& Cong ty:
- Giam sat viéc thue hién ¢ong tac tai chinh, kiém tra bao cdo tai chinh hang quy va bao cao tai
chinh nam 20170dam bao tinh trung thue. chinh xac trong viée ghi chép. cap nhit chirmg tr s6

sach ké toan. kiém tra cac hop dong kinh té. hop dong lao dong... cua Cong ty; giam sat tién

Bdo cdo .rhucmg nien nam 2018 — Ban Kiém sodt Pa 19¢ <1006




dd khac phuc cac y kién loai trir cuia Bao cao kiém toan duge cung cap boi Cong ty INHI
kiém toan CPA Viét Nam cho nam tai chinh két thue ngay 31/12/2016:

- Trong nam 2017, Ban Kiém soat da to chirc hop ndi by thuong ky 4 cude hop va khong ban
hanh quyét dinh ndo. Ban kiém soat khong nhan duge yéu cau cia ¢d dong hoac nhom ¢o
dong ¢o yéu cau xem xét vé hoat dong san xuat kinh doanh cua Cong ty, vé viée quan Iy dicu
hanh cua 1oi dong quan tri va ban Giam doe:

- Thye hign cac nhi¢m vy Khac theo dang quy dinh vé chire nang nhi¢m vy Ban Kiém sodl.

3. B#o cdo thi lao cua Ban ki¢m so:t

- Thu lao cua Ban Kiém soat dugc chi tra cho cac thanh vién theo ding Nghi Qu_\‘él s0 01/NQ-
XLDKTH-DHDCD ngay 28/4/2017 da duge Dai hdi dong ¢6 dong nam 2017 thong qua. chi

tiet nhu sau:

AT e O e Thiilao niim 2016 Ghi chd
.. .'\g'u;. E:n I'hi .‘A\‘kinhri’ll‘u-ung . 68.48].53&! Chue danh chuyén trich
Pham Thi Ha 7.200.000d Chure danh kiém nhi¢m
Hoang Ngoc Diing 10.800.000d  Chure danh kiém nhiém
Cong 86.4810538 d

4. Kétqua thim dinh va dianh gid Bao cdo tai chinh nim 2017

Lip va trinh bay Bao cao tai chinh

Frén co o Bao cdo kiém todn duge cung cap bai Cong ty TNHIH kiém toan CPA VIETNAM.
Ban kiém sodt thdng nhat va xac nhén ngodi cac van dé ngoai trir theo y kién cua kiém todn
Bao ¢ao tai chinh da phan anh trung thuc va hop ly, trén khia canh trong yéu tinh hinh tai
chinh cua Cong ty tai thoi diém 31/12/2017 cling nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té cho nam tai chinh két thae cung ngay, pht hop vai chuan muc ké
toan. ché do ké toan doanh nghi¢p Vi¢t Nam va cac quy dinh phap 1y ¢o lién quan dén vicée

[dp va trinh bay bao cio tai chinh.

Kt qua tham dinh ciic chi ticu trén bio cdo tai chinh nim 2017 cho thiiy:

- Lgi nhuan thuan tr hoat dong san xuat kinh doanh: 2.975.337.726 dong

- Doanh thu: 122.743.771.542 dong (Trong d6 doanh thu tir hoat dong chuyén nhugng du an 1o
77.7 ty. tir hoat dong kinh doanh la: 45 1y)

- Gid von: 109.659.060.867 dong

- Doanh thu tir hoat déng tai chinh: 1.376.206.794 dong

- Chi phitai chinh: 4.895.195.905 déng

- Chi phi quan Iy doanh nghiép: 6.590.383.838 dong

- Lot nhudn ké toan trude thué: 1.501.553.765 dong

- Loi nhuan ké toan sau thué: - 4.986.867.673 cISng

Qua cong tac kiém tra, giam sat viée khic phue mot so y kién ngoai trir cua kiém toan trong
Bao cao tai chinh nam 2016 Ban kiém soat nhan thay:

+ Cong tac thu thap thu xac nhén sé du cong no cua khach hang da duge chi dao va thye hi¢n
sat sao. tuy nhién mot sé khach hang nhu Cong ty Luyén Kim Thanh Ha. Vinaconex. Anh Phat
Phat...Cong ty khong thue hién déi chiéu duoc ;

+ V¢ khoan hoan nhip du phong no phai thu kho doi : 11.783.319.653 dong ( Bao a0m cony

no phai thu tr Cong ty CP KTKS Luy¢n Kim Thanh Ha, Cong ty CP xay l:"lp dau khi truong Son.

Bdo cdo thirgng nién nam 2018 — Ban Kiém sodi Page 2016




Cong ty Phy gia Xi mang Thanh Hoéa) va khoan phai thu 7.464.542.727 dong doi voi ong Duong
Trong Hung lién quan dén gia tri hoan thanh thi ¢ong tai du an 157ha Nghi Son hi¢n Cong ty
chua tai trich lap du phong:

V¢ hhoan chi phi fai vay Dy an ~“Khu 1o hop thuong mai dich vu nha o. chung cu cua Tip
doan dau khi Viét Nam tai Thanh Hoa™: Theo bao cdo cua Ban lanh dao Cong ty thi khoan chi phi
lai vay nay Cong ty dang trong qua trinh thuong thao voi Ngan hang PVComBank ve vige dicu
chinh 1di sudt cho vay nén dén thoi diém hién tai chi phi 1di vay van chua dug ghi nhan. Tuy nhién
theo v kién cua Ban kiém soat. dé nghi Ban lanh dao Cong ty xin y kién chi dao tir Tong Cong ty
va Tap doan dé khan truong xur 1y cac van dé ho so phap 1y. chuyén nhugng lai du éan cho Cong ty
CP khach san lam Kinh tranh vi¢c phat sinh thém chi phi lai vay trong khi PVC-TH khong ¢
nguon thu wedy an.

Tinh hink thu héi cong no nam 2017

Trong nam 2017 PVC-TH da day manh cong tac thu hdi cong ng. tong sd cong no thu hoi
trong nam la 19.5 ty dong (Trong do thu hoi tir PVSH: 10.5 ty dong va Tong Cong ty dau tr
va xdy dung TM Anh Phat: 9.01 ty dong).

Xay dung co ban

o  Dwdan Lam Kinh:

Giai doan 1 du an: Xay khach san tiéu chuan 4 sao trén dién tich Jat 18.750m?2

Day la dy an PVC-TH nhan chuyen nhuong lai tr Cong ty PVEC land va ticp tue dau tu hoin
thanh dy an. Tinh dén thoi diém hién tai. PVC- TH da giai ngan 519.25 1 dong cho du an.
Ngay 22/01/2015, HDQT ban hanh Nghi quyét 03/NQ-XLDKTH-HDQT thong qua phé
duyét quyét toan von dau tr du an Khach san Lam Kinh va thong qua phuong an chuycn
nhuong Khach san Lam Kinh cho Céng ty ¢o phan Khach san Lam Kinh voi gid tri
686.034.224.135 VND. Nhung hién nay. chua hoan thi¢n duoc thu tuc chuyén nhugng do
chura ¢ gidy chimg nhan quyén so hiru dat theo timg giai doan: PVC-LAND chuyén nhuong
cho PVC-TH. PVC-TH chuyén nhugng cho Cong ty co phan khach san Lam Kinh.

- Giai doan 2 dy an: Xay dung khu t6 hop thuong mai va van phong cho thuc wrén dign tich di
13.525,5m2, PVC-TH da ky hop dong chuyén nhuong lai dir an cho Cong ty Mai Tuan Nghia
vao ngay 24/8/2017 véi gia tri chuyén nhuong la 52.99 ty dong.

D dan 157ha tai Nghi Son:

Phan von hién da dau tr cho du an la 28,730.253 dong. Cong ty da lam viée voi Tong Cong
1 Dau tr va Xay dung Anh Phat - CTCP vé viée thoa thuan hoan tra chi phi da dau wr tai du
an, theo do thong nhat gia trj dau wr duge hoan tra la 14,7 1y dong. gia i chua dugce thong
nhat 1a 11.6 ty dong lién quan chi phi dén bu giai phong mat bang ma PVC-TH da (mg cho
cac ho dan dé thu hoi dat do chua hoan thién day du cac thu tue lién quan. Hién nay. Cong ty
Anh Phat da thanh toan cho PVC-TH s6 tién 9,01 ty dong. Riéng khoan chi phi quan Iy voi
gid trj 4.039 ty Cong ty Anh Phat khong chap nhan hoan tra. dé nghi Ban giam doc lam o
trach nhi¢m ca nhan vi day 1a khoan 15 tiém tang cta doanh nghiép khi ¢ong tac hoan tra hoan
thanh;

D dn Nha mdy ché tao co khi va san xudt vt lidu xdy diung (10ha):

Thang 5 nam 2017, Ban QL Khu kinh (e Nghi Son di ¢6 Quycet dinh s0 105/QD-BQLKKTNS
&KON vé viée cham dit hoat dong Dy an nha may ché tao co khi va san xuét vat licu Ny
dung va thu hoi giay chimg nhan dau tr. Cong ty PVC-TH da ky hop dong ban giao lai du an

cho Cong ty TNHH Van tai Thuy bd Hai Ha voi gid tri thu hoi [z 24.6 ty dong thap hon gia
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trj dau ur ban dau la 10.1 ty dong. Day la chi phi quan Iy du an khong duge Cong ty Hai Ha
chap thuan. DE nghi Ban giam dbe lam ro trach nhi¢m ca nhan cua khoan 16 nay.

Két qua giam st dbi voi Hoi dong quan tri va Ban diéu hanh

Két qua giam sat Hoi dong quan tri (HDQT)

- Haéi dong quan tri PVC-TH duy tri hop thuong ky va dot xudt bing cic hinh thie tap trung
hodc thong qua lay y kién bang van ban d¢ ban hanh cac Nghi quy &, Quyet dinh gidi quy ét
ce van dé thude tham quyén theo quy cl 1¢ hoat dong cta Hoi dong quan trj va Piéu I¢ Cong
Iy.

. Nam 2017 HDQT da ban hanh 13 Nghi quyét, gdm cac Nghi quy &t chuyen nhuong du an 10
ha va du an giai doan 2 khu to hop thuong mai cua Tap doan dau khi: nghi quy¢t vé viée ky
hop dong vai cong ty TNHH Théng Nhat TP Ninh Binh thi cong hang mue h¢ théng ranh
thoat nude Cira Lo, ky hop dong thi cong xdy dung goi thau s6 18. phan kién trac tru so lién
cor quan tinh Quang Ninhz...

- Chi dao ra soat. tdng hop cdc khoan phai thu. phai tra. chi phi do dang gitra PVC-TH va cac
don vi lién quan de xiy dyng phuong an thu héi no va xo 1y cong ng cua Cong 1y.

- HDQT da chi dao. giam sat tryc 1iép Ban Giam doc trong vige dicu hanh hoat dong kinh

doanh cua Cong ty.

:Jl

Két qua giam sat Ban Giam dée (BGD)

- Nam 2017. Ban Giam ddc hién c6 03 thanh vién la Ong Nguyén Qudc Dat- Giam dde. Ong
Nguvén Trung Liém- Pho Giam dbe va Ba Vii Thi Ha- Pho Giam doc:

- Nam 2017, BGD ban hanh 148 quyét dinh diéu hanh hoat dong kinh doanh cua Cong ty theo
chi dao cua HDQT va theo nghi quy & DHDCD thudng nién ngay 28/4/2017:

- Trong nam 2017, ban giam déc da co nhiéu ¢o gang trong di¢u hanh va quan I_\' hoat dong sun
xudt kinh doanh; chi dao cac phong ban chire ning thu hoi triét dé cong no tir ca nhan, cony
no kho doi.

- Cong tac tai chinh duoc thue hién nghiém tic. dam bao pha hop voi ché dé ké toan. theo
ding quy dinh cua phap lugt.

6. Danh gid sy phdi hop hoat djng gira Ban Kiém soat va Hoi ddng quan tri, Ban dicu
hanh

- Trong qua trinh thyce hi¢n nhiém vy, ban kiém soat nhan duge sy quan 1am, tao di¢u Ki¢n wr

HDQT. Ban giam ddc cting nhu cac Phong/ban lién quan cua Cong ty. Ban kiem soat dd duce

cung cdp cac thong tin bang van ban qua cac Nghi quyét. Quyct dinh cua HDQT va Ban giam

dde. Ban kiém soat tham du cac cude hop quan trong cua HDOQ'T va ban Giam ddc khi o

thong bao.

PHAN I1: BAO CAO TU DANH GIA KET QUA HOAT DONG CUA BAN KIEM
SOAT VA TUNG THANH VIEN BAN KIEM SOAT

1. Tuwdinh gia két qua hoat djng cua Ban Ki¢m sodit

- Trong nam 2017, Mac du 2/3 s6 thanh vién Ban kiém soat thuc hién nhiém vu ki¢ém nhi¢m va
phan tan, tuy nhién Ban Ki¢m soat da ¢b gang hoan thanh t6t cac nhiém vu theo ké hoach hoat
dong nam 2017 da duoe Dai hoi ¢d dong thuong nién nam 2017 thong qua. chi ap hanh day du
cac quy dinh cua Phap luat. dam bao tuan tha ding theo Didu 1¢ cua Cong ty va Quy ché lam

vige Ban Ki¢m soat.
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Tuw dinh gia két qua hoat dong cua cic thanh vién nam 2017
Ba Nauyén Thi Minh Phuong- Trudmg Ban Kiém soat: Hoan thanh t6t nhi¢m vu:
One Hoang Ngoe Diing- Thanh vién Ban Kiém soat: Hoan thanh (ot nhiém vu:

Ba Pham Thi Ha- Thanh vién Ban Ki¢m soat: Hoan thanh tdt nhiém vu.
PHAN II1: MOT SO KIEN NGHI CUA BAN KIEM SOAT

Qua xem x¢t tinh hinh hoat dong. s6 liéu bao cao quyét toan nam 2017 cua Cong ty. chimg wr
hé so lién quan dén hoat dong Cong ty do cac Phong/ Ban cung cép. bdo cdo tai chinh sau
kicm toan. Ban kiém soat dua ra mot 5O kién nghi nhu sau:

Khong ngimg nang cao cong tac quan tri va diéu hanh. dam bao tao di¢u Kién 16i da va phat
huy ning lue cua doi ngd ¢dn bo didu hanh dé Cong ty phit wicn on dinh. dat va vuot cie ¢
tidu tai chinh DHDCD giao. dam bao loi ich hop phap (i da cho Cong ty va ¢o dong Cong Ly,
P¢ nghi Ban lanh dao Cong ty chi dao. giam sat chat ch¢ chi phi san xudt cac c¢ong trinh d¢
dam bao hi¢u qua su dung vén va dam bao hiéu qua hoat dong cua Cong ty. [icp tue hoan
thién cac hé thdng quy trinh. quy ¢hé hién ¢6 phu hop voi Ludt doanh nghicp. Diéu 1¢ Cong

va cac quy dinh hién hanh:

Chu dong can doi va xay dung ké hom.h vén nam 2018 nhim bao toan va phat tricn i nguon
VO

Fich cue ra soat, tict ki¢m chi phi quan ly. Cac cong trinh du an thi cong phai duge xdy dung
du toan hop Iy dé lgi nhudn du bu dip chi phi qu'm ly.

Ban kiém soat dé nghi Ban diéu hanh Cong ty tiép tye day manh cong tac thu hdi ¢ong no.
xay dung phumu. an xu ly cong ng kha thi nhit.

Déi voi cic van dé nhan manh va y kién loai trir cia Cong ty kiem toan: D& nghi HDQT va
Ban giam dde ¢o phuong an giai quy &t

Yéu ciu cac Phong. Ban lién quan Cong ty xem xét, danh eid nang luc tai chinh. bao cao il
chinh 3 nam gan nhit cua cac doi tac la chi dau wr truoe khi kv hop dong xdy dyng nham
dam bio kha nang thanh toan va kha niing thu hoi vén cho Cong ty khi tham gia thi ¢ong cac
cong trinh:

Nang cao chat lugng dich vu cho thué toa van phong toa nha 38A Dai 10 L.¢ Loi nham khai
thie khach hang tiém nang, dam bao nguon thu on dinh va chi phi kinh doanh hi¢u qua c¢ho

Cong ty.
PHAN IV: KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2017

Nang cao nang luc vi hicu qua lam viée cua timg thanh vién Ban Kic¢m soal:

Thuong xuyén cap nhat cac ché do. chinh sach cua Nha nurde ¢o lién quan dén hoat dong
kinh doanh ctua Cong ty: cac nghi quyét. quy¢t dinh va cac van ban huong dan cua Lo dong
quan tri. Ban Giam doc:

Kidm tra. giam sat viée tuan thu ¢hé do. chinh sach ctia Nha nude., tuan thu quy ché. quy trinh
nghiép vu va viée tuan thu cde van ban huong din cua Ban dicu hanh. Dam bao cong tae kicm

tra. kiem soat dién ra theo mot trinh ty hop ly. minh bach va dat hi¢u gqua cao:
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A, Trén co sor Nghi quyét cia Dai héi dong ¢o dong thudng nién ky toi. Kicm tra, gidm sit tinh
hinh thue hién hoat dong san xudt kinh doanh cua Cong ty niam 2018:

5. Giam sat viée ban hanh cac nghi quyét, quyct dinh coa Ban diéu hanh ¢o pha hop vai diéu I}
ctia Cong ty, phi hop vai ché dd hién hanh;

6. Xem xét so sach ké toan. chimg tir ké toan va cac tai ligu khac coa Cong ty: Giam sat qua

trinh cong ty kiém todn thyc hién kiém toan bao cdo tai chinh nam 2018:

Xdce dinh. danh gia tinh chinh xic. day du. hop 1y cua cdc thong tin trén bao cdo il chinh va

bhao cdo nghi¢p vu cia Cong ty. 1 ham dinh bao tai chinh vi bio cao kicm todn ban niér/nan.

cua Cong ty:

8. Titp tuc gidm sat vige khac phuc cic y kién loai trir ctia bao cao kiém toan duge cung ¢cap boi
Cong ty TNHH kiém toan CPA VIETNAM cho nam tai chinh két thie ngay 31/12/2017:

9. Thuc hién cac nhiém vy khac theo quy dinh.
Ieén day la nhimg ndi dung bao cdo tinh hinh hoat dong nam 2017 va ké hoach hoal dong
nam 2018 cua Ban kiém soat PVC-TH. Ban kiém soat kinh trinh DHDCD thudng nici ndm
2018 thong qua.

Tran trong cam on!

Noi nhan: TM BAN KIEM SOAT PVC-TH
- Nhu trén
- HDQT
Ban Giam doc
- Luu VT, BKS

TRUONG BAN

Nguyén Thi Minh Phuong

Bdo cao thirong nién nam 2018 Ban Kiém sodt
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TONG CONG TY CO PHAN XLDK VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Poc lip - Tw do - Hanh phiic
XAY LAP DAU KHI THANH HOA
Sé: //X /TTr-XLDKTH-HPQT Thanh Héa, ngay /il thang 4 nam 2018
TO TRINH

V/v: Mién nhiém chirc vu thanh vién Hoi dong quan tri

Kinh giri: DAl HOI PONG CO PONG CONG TY CO PHAN
XAY LAP DAU KHI THANH HOA

Cin cir Luat Doanh nghiép s 68/2014/QH13 dugce Quéc hoi khoa 13 nuée CHXHCN
Viét Nam thong qua ngay 26/11/2014 va cac vin ban huéng dén thi hanh;

Ciin cir Thong tu 155/2015/TT-BTC ngay 06/10/2015 Quéc hoi nude Cong hoa xa hoi cha
nghia Viét Nam;

Cin ctr Diéu 18 td chuc va hoat dong cia Cong ty c¢d phan xay lip diu khi Thanh Hoa
duoc théng qua Pai hoi déng ¢d dong thudng nién ngay 17/6/2015;

Cédn ¢ DPon xin tir nhiém chic vu thanh vién Hoi déng quan tri cua éng Lé Xudn
Hoang ngay 25/12/2017.
1. Hoi ddng quan tri Cong ty ¢b phan x4y lp dau khi Thanh Hoa kinh trinh Pai héi dong
cd dong thuong nién nam 2018 thong qua viéc mién nhiém chirc vu thanh vién Hoi dong
quan tri d6i véi Ong Lé Xufin Hoang.
2. Cén ctr vao tinh hinh SXKD cua Cong ty, Hoi déng quan tri Céng ty kinh trinh Pai hoi
dong cb déng thudong nién nam 2018 thong qua viéc gitr nguyén 04 thanh vién HPQT
Cong ty va khong béu bd sung thém. Diéu nay phit hop voi Diéu 1é Cong ty va Phap luat
hién hanh.

Kinh trinh Pai héi dong c6 dong xem xét va thong qua./.

Trén trong cdm on!

Noi nhin: NL/H@TDON G QUAN TRI
/ fv,/ ’CH{J TICH %x/

- Nhu trén:

- Lwu HPQT: VT~




CONG HOA XA HOI CHU NGHIA VIET NAM

MMHL -
—J.W\ Wor o?xm\f"” PON XIN TU NHIEM

Kinh gul Hoi déng quan trj - Cong ty cb phan Xay lap Dau khi Thanh Hoa

Doc lap — Tu do — Hanh phuc

3 / T6i la: Lé Xuan Hoang — Thanh vién Hoi dong quan tri
Trude day toi c6 so hitu o phan cia Cong ty ¢b phan Xay lap Dau khi
Thanh Hoa va duoc su iy quyén ciia mot s& c4 nhan khéc nén t6i da dugc bau
lam thanh vién Hoi dong quan tri cia Céng ty. Tuy nhién do diéu kién cong tac
cia t6i khong phu hgp, nén t6i kinh mong Hoi déng quan tri dong y cho t6i dugc
thoi dam nhan chic danh Thanh vién Héi dong quan tri ké tir ngay 01/01/2018.

T6i xin chan thanh cam on.
Ha Né6i, ngay 25 thang 12 nam 2017

Nguoi lam don

Lé Xuan Hoang




TONG CONG TY CO PHAN XLDK VIETNAM  CONG HOA XA HOI CHU NGHIA VIET N AN

CONG TY CO PHAN Doe 1ap - Ty do - Hanh phic
XAY LAP DAU KHI THANH HOA
Sé: AFITTr-XLDKTH-HDQT Thanh Hoa, nginyll thang 04 nam 201
TO TRINH

V¢ vige quvet toan tién lwong, thu lao nam 2017 va phuong an tién luwong, thu lao
nim 2018 cia Hoi dong quan tri va Ban ki¢m soat

Kinh giri: DAL HOI HONG CO DONG CONG TY CO PHAN XAY
LAP DAU KHi THANH HOA

Cin ctr Luat Doanh nghi¢p 6 68/2014/QH13 ngay 26 thang 11 nam 2014 cua Quoc
hoi nude Cong hoa xa hoi chu nghia Viet Nam:

Can cir Ludt Ching khoan sé 70/2006/QH11T ngay 29 thang 6 nam 2006 cua Quoc
hoi nude Cong hoa xa hoi chu nghia Viét Nam:

Can ctr Didu 1& To chure va hoat dong cua Cong ty cd phan xay lip dau khi Thanh
Hoa duoc Dai hoi dong cd dong thudong nién nim 2016 thong qua ngay 17/6/2015;

Can cir ké hoach san xuét kinh doanh nam 2018 cua Cong ty co phan xay lip dau khi
Thanh Hoa.

Hoi dong quan tri trinh Dai hoi donU cb déng thong qua Vé viée quy et todn ticn
luong. thi lao nam 2017 va phuong an tién luong, thu lao nam 2018 cua Hoi ddng quan Lri

va Ban kiém sodt. nhu sau:
1. Quyét todn tha lao cua HYi dong quan tri, Ban ki¢m sodt nim 2017 fthirc hich

theo Nghi l_m_nf.' DIDCD thiong niéi ndm 2017)
- Tong tién luong/tht lao cua Hoi dong quan tri: 436.761.081 VND/nam.
- Tong tién luong/thi lao cua Ban kiém soat : 92.481.538 VND/nam.
. Chi tiét theo tién luong. thi lao cua HPQT. BKS theo Phu luc sb 1 dinh kem.

2. Phuong dn thit lao ciia Hji dong qudn iri, Ban kiém sodt néim 2018:

- Péi voi thanh vién Hoi dong quén tri va Ban kiém soat chuyén trach lam viéc tai
Cong ty huong mire lwong theo quy ché tra lvong. trd thudng ctia Cong ty.

Péi vai thanh vién Hoi dong quan tri va thanh vién Ban kiém soat khong chuyén

trach:
+ Hoi déng quan tri: 1.500.000 dong/ngudi/thang.
+ Ban kiém sodat: 1.000.000 d6ng/ ngudi/thang.

Kinh trinh Dai hoi dong ¢ dong xem €t va thong qua.’.

Noi niriin:
- Nhu trén:
= HBEQT:

- BKS;
- Luu: V'ILQ/

<5 ANT DONG
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TONG CONG TY CO PHAN X1LDK VIET NAM CONG HOA XA l[()l(lli' NGHIA VIET NAM

CONG TY CO PHAN Doc 1ap - T do - 1k anh phiic
XAY LAP 1)\[ i\Hl rH ’\'\JH H() A
\“//fl I'r- \l UI“ 3 I “D() I Thanh Hoa. n;:(.f_\'%/u}ug %/m’.'m 2018
TO TRINH

V/v: Sira doi quy ché guan tri Cong ty ¢b phan xiy Eip diu khi Thauh Hoa
Kinh gui: DAI HOI PONG CO DONG CONG TY CO PHAN
XAY LAP DAU KHI THANI IHOA

Can cir Nghi Dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu vé vice
hudng din vé quan tri cong ty ap dung ddi vai cong ty dai ching:

Can ctr Thong tu 952017/ TT-BTC ngay 22/9 /2017 cua BO tai chinh huong
dan mot so dicu cua Nghi dinh 71/2017/ND-CP quy dinh vé quan tri cong 1y ap dung
cho cac cong ty dai chung:

Can cir Thong wr 135/2015/TT-BTC ngay 06/10/2015 cta BO @i chinh hudng
din vé viée cong bo thong tin trén thi truong chimg khoan:

Can cir Diéu 1é 16 chue va hoat dong cua Cong Ly Co plmn Ny lip dau khi
Thanh Haéa da duge Dai hoi dong ¢d dong thuong nién thong qua neay 17/6/2015.

Quyv ché quan tri Cong ty ¢d phan xay ldp ddu khi Thanh Hoa dd duoc xdy
dung theo Thong tu 121/2012/TT-BTC ngay 26/7/2012 quy dinh ve quén tri cong 1y
ap dung cho cic cong ty dai chung. Tuy nhién. tir ngay 01/872017 Neghi Dinh

71/2017/ND-CP cua Chinh phu sé ¢6 hi¢u luc thi hanh thay thé cho Thong wr
121/2012/TT-BTC ngay 26/7/2012. nham tuin lhu theo quy dinb cua Phap ludt. Ho:
dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong Cong ty ¢o phan xdv lip déu
khi Thanh Hoa thong qua cic ndi dung sua déi Quy ché quan trj Cong 1y (theo phu
luc dinh kém). Dong thoi uy quyén cho Hoi ddng quan tri Cong ty thue hién vice sua
dai Quy ché quan tri Cong ty theo ding quy dinh cua Phap Tuat hi¢n hanh. Quy che
quan tri mai s¢ duge cong bd thong tin trén phuong ti¢n cong bd thong tin cua Us
ban chumg khoan Nha nude. So giao dich chimg khoan Ha NoOi va trang web cua
Cong (v va co hicu lue trngay /  /2018.

Kinh trinh Dai hong dong ¢6 dong xem xél. thong qua.
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