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Poc lap - Tu do - Hanh phic

TP. H6 Chi Minh, ngay 06 thing 4 nim 2018

BAO CAO VA PANH GIA CUA BAN GIAM POC

Kinh thua Quy ¢b dong,
Téi xin trinh bay Bdo céo va dénh gia ciia Ban Giam dbc vé tinh hinh hoat dong
ctia Cong ty trong ndm 2017 nhu sau:

L. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH
1. Panh gia tong quan vé két qua kinh doanh nam 2017
Kinh t&, xd hoi nude ta ndm 2017 didn ra trong bdi canh kinh té thé gidi tiép tuc

da phuc hdi, cac nén kinh té 16n dat muc ting trudng kha quan. Hoat dong dau tu, é
thuong mai toan cdu cé xu hudng cai thién rd rét 1a cac yéu tb tac dong tich cyc dén .[/?,i
san xudt trong nude. Trong ndm 2017, kinh t& Viét Nam ting trudng kha 6n dinh va ‘i‘-:\‘i‘_::\
nén tang kinh té vi mo viing chic hon, stic mua ctia thi truong cling ting kha hon. ‘\\%

Trong ndm 2017, kinh doanh xidng diu c6 nhidu thuin lgi do mutic chiét khdu
duoc duy tri twong di dn dinh, bén canh d6 Céng ty dé tan dung tbt cac co hdi tich
lity khi didu kién thi truong thuan loi dé gia ting lgi nhuén. Cdc nganh kinh doanh
phu khac nhu: dién may, xe may, sat thép, nha hang tiéc cudi, van tai, cho thué mit
bing,...mic du cic nam gin ddy doanh thu cé chidu hudng suy giam do ngay cang co
nhidu don vi kinh doanh ciing nganh nghé dugc mé méi trén cling dia ban nhung
Céng ty van cb géng bing nhiéu giai phap dé duy tri mirc loi nhuén 6n dinh.

Két qua thuc hién cac chi tiéu ké hoach kinh doanh nam 2017 cu thé nhu sau:

CHI TIEU PVT | TH NAM 2017
2016 | KH TH | %/KH | %/TH
2016
1. Doanh thu Ty ddng | 2.007 1.740 | 2.294 131,8 114,3
- Kinh doanh xing diu « 1.675 | 1437 | 1.984 | 1380 118,4
- Kinh doanh, dich vu khic “ 332 303 310 102,3 93,4
2. Loi nhuén truée thué “ 274 21 | 284 135,2 103,6
3. Cac khoan njp NSNN “ 20,6 22,3 108,3
4, Co tic % 11 10 11 110,0 100,0

2. Nhiing tién bd Cong ty da dat duwoe
- Tinh hinh kinh doanh &n dinh, céc chi tiéu tai chinh déu dat ké hoach nam

2017.



- Trong nam, Cong ty d dua vao hoat dong thém 01 CHXD tai dia chi 1495
Qudc 16 1K, phuong Tan DPong Hiép, Thi xa Di An, Binh Duong.

- Doi song va thu nhap cia NLD ngay cang 6n dinh va dugc nang cao hon.

- Viée thuc hién D& n 1114 cta Téng cong ty Dau Viét Nam tai cac CHXD dd
mang lai két qua t6t hon vé m§ quan, an toan vé sinh méi truong, phong chéng chay
nd va chit luong dich vu, gop phan ting doanh s6 cho Céng ty.

- Cong tac an ninh trat ty va an toan phong chéng chay nd dugc dam bao.

- Nam 2017, Cong ty duoc Dang bd Téng cbng ty Dau Viét Nam cong nhén la
“Pang bo trong sach, viing manh tiéu biéu”; duoc Cong doan cAp trén cong nhan la
“Cong doan co sd viing manh, xuét séc”; duoc Poan Tdng cong ty Dau Viét Nam
cOng nhén 12 “Poan co s vitng manh”.

II. TINH HINH TAI CHINH
1. Tinh hinh tai san

Chi tiéu DVT Nam 2016 Nim 2017
Co ciu ti sin
- Tai san ngan han/Tong tai sin % 51,95 43,77
- Tai san dai han/Tong tai san % 48,05 56,23
Co cau von
- No phai trd/Tong ngudn von % 46,93 52,03
No ngin han/Nog phai trd % 91,02 96,99
No dai han/Ng phai trd % 8,98 3,01
- Vén chu s hitu/Téng ngudn von % 53,07 47,97
Kha ning thanh toin
- Kha néng thanh toan hién hanh Lan 1,22 0,87
- Khé nang thanh todn nhanh Lan 0,34 0,30

2. Tinh hinh ng phdi tra
- Téng céc khoan phai tra nguoi ban ngén han, vay ngan han ngan hang, phai tra
khéc 12 130.826.586.625 ddng.

I1I. PHUONG HUGONG HOAT PONG KINH DOANH NAM 2018

Du doan nam 2018 thi truong dAu tho thé giéi vAn con nhiéu bién dong. Cin cir
vao finh hinh thuc hién nim 2017, trén tinh than cdn trong, Cong ty xdy dung ké
hoach nam 2018 tuong duong thyc hién nam 2017 va loai b6 cac yéu tb bat thuong
anh huong dén két qua kinh doanh voi céc chi tiéu va nhi¢ém vu chinh nhu sau:

1. Cadc chi tiéu chinh

- Doanh thu . 1.808 ty dong

- Loi nhuén trude thué : 22 ty dbng

- Loi nhuan sau thué : 17,6 ty dong

2. Cdc gidi phdp dé thuc hién ké hoach nim 2018

2.1 Vé phdt trién hé thong kinh doanh

- Phat trién it nhét 12 1 CHXD méi.



- Tiép tuc thuc hién tét d& an 1114 cta Tbng cong ty nham nang cao chit luong
phuc vu, hiéu qua kinh doanh, tdng tinh canh tranh, hop ly hoa khéu ban 1¢, tao moi
didu kién cho Ctra hang tiép xuc nhiéu khach hang, tao niém tin cho ngudi tiéu ding
v6i phuong chdm “ding chét luong, sé lugng, thanh toan linh hoat”.

- Chién luoc ban hang cho dai ly, khach hang cong nghiép co nhiéu wu dii, canh
tranh, ting cudng tiép thi, quang cdo, quang bé thuong hi¢u béng nhiéu hinh thiec.

2.2 Vé tai chinh

- Thuc hién can ddi lai co céu ngudn vén va tai san, theo do s& tiép tuc xem xét
thuc hién thoai vén céc khoan dau tu ra bén ngoai c6 hiu qua thip va thanh ly,
chuyén nhuong nhitng tai san khong mang lai hi¢u qua khai thac cao.

- Tiép tyc thuc hién viéc tiét kiém chi phi kinh doanh théng qua cic hinh thirc
khoan chi phi cho cac bd phén, don vi kinh doanh.

- Tang cudng giam thiéu rui ro vé cong ng ban hang, chép hanh nghiém Quy ché
quan ly tai chinh va quan ly cong no ctia Cong ty.

2.3 Vé t6 chikc

- Thudng xuyén td chiic boi dudng nghiép vy chuyén moén cho NLD, giip NLD
sém nAm bét duoc cac thay ddi vé chinh sach ché @6, quy dinh ciia Nha nudc, ciing
nhu nhiing thay dbi vé cong nghé dé tang hiéu qua cac cong viée dugce giao.

-Duy tri cac chinh sich phuc l¢i, luong, thudéng hop ly nhim ning cao ning
suét lao dong va nang cao doi song NLD.

IV. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI
TRUONG VA XA HOI CUA CONG TY.

1. Bio v€ moi truong

- Van dong, tuyén truyén CBNV Céng ty st dung nang luong hiéu qua tai toa
nha vin phong va cac diém kinh doanh thong qua vige sit dung hop 1y, c6 y thirc cac
ngudn ning lugng, tai nguyén thién nhién; gidm thiéu cac hoat dong gdy phat sinh
chit thai va 6 nhidm méi truong, gop phan cai tao méi truong va strc khoe con nguoi.

- Giam thiéu rac thai tai noi lam viéc.

- Thuc hién t6t phong trao trdng ciy xanh tai cac cira hang, viin phong lam viéc
nhdm gop phan giam tac dong cua bién dbi khi hau,

2. Trach nhiém d6i véi cong ddng va xa hji

- Nam 2017, Céng ty da dong gép ung hd cong tac xa hdi voi téng sb tién la
1.245.206.000 ddng: Ging hd quy twong trg Dau khi, ting hd dong bao bj thién tai lii lut;
ung hd quy PVOIL chung mot tdm long, ho tro hoat dong ciia Hoi Cuu chién binh; ing
ho quy Vi nguoi ngheo; trg cép thudong xuyén cho 06 gia dinh chinh sich, tang qua va
hd trg quy dén on dap nghia, hoi khuyén hoc quan Thu P, ting qua cho NLD nghi
huu va gia dinh chinh sach; tro cap khé khin dot xuét cho NLD; tham gia thuc hién
nh#n tin ting ho chuong trinh “Nghia tinh Hoang Sa- Truong Sa”; doan vién cong doan
va NLD tham gia hién mau tinh nguyén nim 2017 do Lién doan Lao ddng quéan Thu
Duc phat ddng; Poan Cong ty két hop véi Poan PVOIL Sai Gon t6 chirc ting 50
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phin qua tri gia 15 triéu ddng cho gia dinh chinh sach tai x& Thanh Phude, huyén
Thanh Hoa, trong chuyén di vé ngudn tai Long An.

3. Phat trién ngudn nhan lwc

3.1. Pao tao, tuyén dung, bd nhiém

- Doi ngill lao dong tuyén dung ngdy cang tré hoa, c6 kinh nghiém, dap tng céac
yéu cau ctia Cong ty.

- Thudng xuyén td chirc cac khoa dao tao, cac 1op tap huin chuyén dé dé nang
cao kién thitc, nghiép vu cho CBNV, néng cao y thirc bdo v€ an toan vé& ngudi va tai
san, cac k¥ nang ung phd véi tinh hubng khin cép vé an toan lao dong- méi truong-
PCCC.

3.2. Chinh sdch doi véi NLD

Cong ty khong nglimg cai thién moi trudng lam viée, duy tri cac chinh sach phuc
loi va thu nhép t&t cho NLD, ludn tao didu kién thuan lgi cho NLD ¢ mdi quan hé
doan két, gén b, than thién, binh déng, hop tac vi su phat trién chung cta Cong ty.

e Lwong thuong:

Céng ty ludn quan tadm va cai tién ché do tién luong, thuéng cho NLD, khen
thudng dong vién kip thoi cho cac ca nhén va tap thé d3 co6 thanh tich trong hoat dong
kinh doanh, hoan thanh cac chi tiéu ké hoach d& ra. Trong cac dip L&, Tét, Cong ty
ciing c6 nhiing khoan chi thuéng cho NLD va thuéng cho céc danh hiéu thi dua vao 6
thang va cudi nam.,

Cong ty tra luong hang thang cho NLD theo 02 dot nhu sau:

- Pot 1: tam Gng luong tir ngdy 15-20 cua thang;

- Dot 2: thanh toan tién luong vao ngay cudi thang,

e Bio hiém:

Cong ty thuc hién trich ndp bao hiém x4 hdi, bao hiém y té, bao hiém that nghiép
cho NLD diy di theo dtng quy dinh ciia phap luat hién hanh, ddng thoi giai quyét
céc ché do vé thai san, 6m dau, tro cAp thdi viéc,... cho NLD trong Cong ty. Trong
nim, khong c6 truong hop khiéu nai vé& ché d0, chinh sach.

e Phuc lgi:

Doi sbng vét chét va tinh than cia NLD ngdy cang dugc ning cao. Hang nim,
Céng ty déu td chitc cho CBNV di tham quan, nghi mét trong va ngoai nuoc; ting
qua cho con CBNV Céng ty vao cic dip Quéc té Thidu nhi 1/6 va Tét Trung thu; ting
qua cho NLD khi két hon, sinh nhat,...

4. Phat huy din chu

Thyc hién Quy ché dan chi tai co s theo Nghi dinh s 60/2013-ND-CP, dinh ky
hang quy, Cong ty t& chitc Hoi nghi dbi thoai gitta NSDLD va NLD. Hoi nghi NLD
cling dugc t6 chitc dinh ky hang nam, qua d6 Cong ty ndm bt duoc nhitng tAm tu,
nguyén vong cia NLD dé kip thoi chia sé, giai dap nhiing thic méc ciia NLD, dam
bao quyén loi cho NLD ngay cang t6t hon.



Trén diy la Bao céo cta Ban Giam d6c vé tinh hinh hoat dong kinh doanh cua
Céng ty ndm 2017 va phuong hudng hoat dong nam 2018, kinh chic Quy cb dong va
Quy dai biéu nhiéu stc khoe va thanh dat.
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