CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Dgc lap - Ty do - Hanh phic

SO: 42 /UQ-NS2 Ha Noi, ngayAo thang & nam 2018

GIAY UY QUYEN

Céan cu quyet dinh s6 2588/QD-UBND ngay 08/6/2015 cua UBND Thanh
phn Ha Noi vé viéc chuyén Cong ty trach nhiém hiru han mét thanh vién N sach
so 2 Ha Noi thanh Cong ty ¢ phan N sach so 2 Ha Noi:

Can ct Dicu 18 to chire va hoat dong Cong ty ¢6 phan niie sach sé 2 Ha Noi
ngay 20/5/20135;

CHU TICH HOI PONG QUAN TRI CONG TY NJOC SACH SO 2 HA NOI

. Uy quyen cho Ong Ta Ky Hmg - Thanh vién thuong truc Hdi dong quan tri -
Cong ty ¢6 phan Nude sach sé 2 Ha Noi chiu trach nhiém thuc hién quyen va
nhiém vu cua Chu tich Hoi dong quan trj tur A7/4 12018 dén hét ngay30/4 /2018.

2. Gidy uy quyén nay c6 hiéu luc ké tir ngay47 / 4 /2018.

3. Ngay 02 /S /2018 Ong Ta Ky Hmng co trach nhigm bao cao Chu tich HDQT
Cong ty cac noi dung cong viéce da trién khai thuc hi¢n trong thoi gian dige uy
quyen.

4. Nhan dre giay uy quyén nay Ong Ta Ky Hmng, cac thanh vién HDQT, BKS, BGD
va cac phong, ban, chi nhanh tryc thugc va cac ca nhan c6 lién quan nghiém tuc
trien khai thuc hién.

- NGUOI bUQC UY QUYEN NGUOI UY QUYEN
THANH VIEN TRUONG TRUC HDQT | TICH HBQT

uﬂlﬂﬁaaﬁ

Ta Ky Hung ~Proe Ngqc Hai

Noi nhan:

- HDQT. BKS Cty
- Ban giam doc

- Luu TC-HC




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

THONG BAO MOI HOP
PAI HOI PONG CO DONG THUONG NIEN NAM 2018
CUA CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Kinh givi: Quy cb dong Cong ty C6 phan Nude sach s6 2 Ha Noi

Hoi dong quan tri Cong ty C6 phan Nudc sach s6 2 Ha Noi trén trong thong
bdo va kinh mdi Quy ¢6 déng téi tham du cudc hop Pai héi dong ¢d dong thuong
nién nam 2018 cia Cong ty Co phan Nude sach s6 2 Ha Noi:

1. Thoigian: 08h00° ngay 27/4/2018

2. Pia diém: Hji truong Cong ty c6 phan nwdc sach s6 2 Ha Nji.

3. Piéu kién tham du Pai hoi:

Tt ca cac ¢d dong s& hiru ¢b phiéu Cong ty C6 phan Nude sach sé 2 Ha Noi
theo danh sach ¢b déng chdt ngay 12/4/2018.

Co dong khong tham du Pai hdi ¢ thé Gy quyén cho ngudi khac tham dyr.
Viéc iy quyén dugc lam bang van ban (theo mau gui kem). Ngudi nhan uy quyen
khong duge iy quyén lai cho nguoi thi ba.

4. NOi dung chinh cta Dai hoi:
4.1 Béo cdo két qua SXKD nam 2017 va ké hoach SXKD nam 2018
4.2 Bao cdo cdng tac quan 1y cia HDQT nam 2017 va ké hoach nam 2018
4.3 Béo cdo tai chinh ndm 2017 da dwoc kiém toén
44 Bdéo cﬁﬂ ctia Ban kiém soat vé tinh hinh hoat ddng cua Cong ty nim 2017, Béo
cdo tham dinh Bao céo tai chinh nam 2017 da dugc kiém toan.

45 Béo cao xdy dung, stra doi Dicu 1¢ té chic va hoat dong cia Cong ty, Quy ché
ndi bd vé quan tri Cong ty

4.6 Bao caonhan su HO1 df’ing quan tri.

47 To trinh théng qua két qua SXKD nim 2017 va ké hoach SXKD nam 2018.

4.8 Td trinh K& hoach SXKD giai doan 2018-2020

4.9 T& trinh théng qua Béo cdo cong tdc quan 1y ctia Hoi dong quan tri nim 2017
va ké hoach nam 2018

4.10 To trinh thong qua Béo cdo tai chinh ndm 2017 da dugc kiém toan va lya chon
don vi kiém toan Béo cdo tai chinh nim 2018

4.11 To trinh théng qua phuong 4n phan phdi lgi nhudn nam 2017, ké hoach phan
phdi loi nhuan nam 2018.

4.12 To¢ trinh thong qua thi lao nam 2017 va ké hoach thu lao nim 2018 cta thanh
vién Hoi ddng quan tri va Ban kiém soét.

Ghi chii: Khi dén tham dy Dai hoi, Quy Cb déng hoge ngudi duge iy quyén vui Iimg mang theo va xufit trinh céc Lmy Lo
sau: Gidy mé&i, CMND hﬂac hd chiéu (ban chinh) hogc ban sao Bm_‘,’ CNDKDN va gidy ty quyén hop 1é tham dy DPai héi
(néu la ngudi duge by quycn} dé Ban Té ::hi.n: kiém tra tir céch b dong




4.13 To trinh thong qua sira d6i, bd sung Pidu 18 Cong ty va Quy ché nodi bd v& quan
tri Cong ty.
4.14 T¢ trinh thong qua Béo c4o ciia Ban kiém soat nim 2017.
4.15 To trinh nhén sy Hoi dong quan tri.
4.16 Thong bao ké hoach tho4i vén NN tai COng ty Co phﬁn Nuéce sach sd 2 Ha NO1
- K& hoach s6 168/KH-UBND ngay 12/9/2016 ciia UBND Thanh phé Ha Noi
vé thoéi vdn NN tai cac doanh nghiép c¢6 vén NN thudc UBND Thanh phé Ha Noi
giai doan nam 2016-2020;
- Chi thi s0 04/CT-TTg ngay 02/02/2017 ctia Thi tuéng Chinh phi vé viée diy
manh cdng tac sap xép, doi mai doanh nghiép NN giai doan nim 2016-2020:
- Vin ban s6 1240/UBND-KT ngay 20/3/2017 ctia UBND Thanh phé Ha Nbi
ve vigc trién khai thyuc hién chi thi Chi thi s6 04/CT-TTg ngay 02/02/2017 cta Thu
tudong Chinh pha.
~ 4.17 Doan chu tich diéu hanh Dai hoi thio luan va tién hanh bé phiéu biéu quyét
thong qua céc ndi dung duge trinh bay tai Pai hoi.
5. Ding ky tham du va gép y ndi dung Pai hoi
Quy vi ¢6 dong vui long gui: Pang ky tham dy/Giay iy quyén trude 10h00’
ngdy 24/4/2018 t6i dia chi: Cong ty C6 phén Nudc sach sb 2 Ha Noi (Phong Tai
chinh - Ké tua',x}) - KmO1 Budng Nguyen Van Linh, Phudng Phiic Dong, Quéan Long >
Bién, thanh pho Ha N§i. Dién thoai: 024.38750393; Fax: 024.38750396.
6. Tai liéu Dai hoi | % SACH
,Tnfm bo tai ligu Dai hdi duge ding trén website cia Céng ty C6 phén Nudg N!}l _
sach sO 2 Ha N&i tai dia chi http:/hawater.com.vn/ '

Thﬁ'ng bdo nay thay cho Gidy moi hop trong trudng hop Quy ¢6 dong chua
nhin dugc Gidy moi hop

Trén trong kinh méi Quy ¢é déng tham du./
Ha Noi, ngay A6 thang 4 néim 2018

Ghi chii: Khi dén tham dy Pai hdi, Quy CH dong hofic ngudi duge 1y quyén vui long mang theo va xudt trinh céc gidy to
sau: Gidy méi, CMND hodc hd chiéu (ban chinh) hogc ban sao Gidy CNDKDN va gidy Uy quyén hop 1¢ tham dy Pai hoi
(néu 12 ngudi duge Gy quyén) dé Ban T4 chire kiém tra tu cich ¢ dong



CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Déc 1ap - Tu do - Hanh phiic

Hé Néi, ngéy 46 thang 04 niim 2018

GIAY MOI DU HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CUA CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Kinh gui: Quy cd dong Cong ty ¢ phan Nuée sach s6 2 Ha Noi

Hbi ddng quan tri Cong ty C6 phan Nudc sach s6 2 Ha Noi tran trong kinh méi
Quy cd dong cua Cong ty dén tham du phién hop Dai hdi dfﬁng cd déng thudng ni€én nam
2018 dugre to chirc:
I. Thei gian: 8h00 ngay 27 thang 4 ndm 2018
2. Pia diém: Hoi trwdong Cong ty Co phan Nude sach sb 2 Ha Noi.
3. Piéu kién tham du Pai hoi:
- Tét ca céc cb dong s& hitu c¢d phiéu Cong ty Cd phan Nudc sach s6 2 Ha Ndi theo danh
sach cd dong chét ngay 12/4/2018.
- C6 dong khong tham du Pai hoi c6 thé iy quyén cho ngudi khéc tham dy. Viée uy
quyen duge lam bing van ban (theo miu giri kém). Ngudi nhan iy quyén khong duge ty
quyén lai cho ngudi thit ba.
4. Noi dung chinh caa Dai hoi:
- Theo chuong trinh dai hdi dinh kem.
5. Tai liéu hop Pai hoi:
Toan bd tai liéu hop Dai hdi duge dang trén website cia Cong ty Cd phﬁn Nudc
sach s6 2 Ha Ni tai dia chi: http://hawater.com.vn./
Dé nghi Quy Cé ddng nghién ciru trude tai lidu hop Pai hoi.
6. Cac van dé khac:
- C6 dbng hodc ngudi dugc ty quyén dén tham du Pai hoi mang theo Gidy moi du hop
va Gidy CMND hoic Ho chiéu dé diang ky tu cach ¢d dong tham dy Dai hoi.
- D& nghi Quy C& dong xéc nhan viéc tham du Dai hoi hodc ty quyén tham dy (theo
méu) vé Cong ty chdm nhét vao 10h00 ngay 24/4/2018 theo dia chi: Phong Tai chinh -
Ké toan, Cong ty C6 phan Nude sach sb 2 Ha Nai.
- Moi thong tin lién quan dén Dai hdi, Quy c¢b dong lién hé véi Ban t6 chirc Pai hoi
Ngudi lién hé: Nguyen Thi Ngoc Diép , Pién thoai: 024.38750393, Fax: 024.38750396.
RAt mong Quy ¢ déng thu xép thoi gian dén tham dy diy du va ding gid dé dam
bao Pai hoi thanh cdng.
Trin trong./.

TM. HOI PONG QUAN TRI
Tai liu dinh kém: TV THUONG TRUC
- Chuong trinh dai hor;
- Mau gidy x4c nhin tham du PH;
- MAu gidy Gy quyén tham du DH./.




CHUONG TRINH
DAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC SACH SO 2 HA NOI
: Ngay 27 thang 04 nam 2018

I Thu tuc khai mac Dai hl;u dung o ﬂung (BHBCD)

8h00 1. P6n khéch va kiém tra xdc nhin tw cich ¢b dong

- Pén tiép dai biéu va cd dong

- Dén tiép, kiém tra xac nhan tu cach cb dong/ Pai dién cb dong du hop PHPCD

- Phat tai liéu cho c¢6 dong

8h30 2. Khai mac dai hji

- Chao cd, tuyén bd 1y do, gidi thiéu dai biéu

- Béo cdo kiém tra xdc nhan tu cach cb dong/ dai dién cd dong

- Giéi thiéu va thong qua DPoan chu tich, Ban Thu ky, Ban kiém phiéu

- Thong qua Chuong trinh hop PHDCD

- Thong qua Quy ché lam viéc tai PHPCP

8h50 | II.C4c ngi dung Dai hji dong c6 dong thio luin, biéu quyét thong qua

1. Béo cdo két qua SXKD nam 2017, Ké hoach SXKD nim 2018

2. Béo cdo cong tac quan ly cua Hoi dong quan tri nim 2017 va ké hoach nam 2018

3. Béo cdo tai chinh nam 2017 da duoc kiém toan

4. Bao céo ctia Ban Kiém soét vé tinh hinh hoat ddng ciia Coéng ty nim 2017. Bdo céo |
tham dinh B4o céo tai chinh ndm 2017 da dugc kiém toan.

5. Bao cdo xdy dung, stra ddi Diéu 1€ t6 chirc va hoat dong Cong ty, Quy ché ndi bd |
vé quan tri Cong ty

6. B4o c4o nhan sy Hoi dong quan tri

7. To trinh théng qua két qua SXKD nam 2017 va ké hoach SXKD nam 2018

8. To trinh ké hoach SXKD giai doan 2018 — 2020

9. T& trinh thong qua Bao cdo cong tac quan ly ciia Hoi dong quan tri nam 2017 va ké |
hoach nim 2018 }

10. TO trinh thong qua Béo céo tai chinh ndm 2017 da dugc kiém toan va lua chtpn
don vij kiém toan bao cdo tai chinh nam 2018

11. To trinh thong qua phuong an phéan phéi loi nhuan nim 2017, ké hoach phan phéi |
lgi nhudn nam 2018




12 T(’:.r trlnh thﬂng qua bau cao cua Ban klem suét n‘&rn 2017

13. To trinh thong qua stra ddi, bd sung Didu 1 Cong ty va Quy ché ndi bd vé quan tri |
Cong ty

14. T& trinh théng qua thu lao ndm 2017 va ké hoach thi lao nim 2018 cua thanh vién
Ho6i ddng quan tri va Ban kiém sodt

15. T& trinh nhéan sy Hoi dong quan tri

16. Thong bao Ké hoach thodi von NN tai Cong ty CP Nudc sach sé 2 Ha Noi

- Ké hoach s6 168/KH-UBND ngay 12/9/2016 cia UBND Thanh phé Ha Noi vé
thodi von NN tai cac doanh nghiép ¢ von NN thudéc UBND Thanh phd Ha Nai giai
doan nam 2016 — 2020;

manh cOng tac sip xép, d6i mdi doanh nghiép nha nudc giai doan nam 2016 — 2020;

- Vin ban s6 1240/UBND-KT ngay 20/3/2017 ctia UBND Thanh phé vé viée
trién khai thuc hién chi thi s6 04/TC-TTg ngay 02/02/2017 cua Thu tuéng Chinh phu.

- Chi thi s§ 04/CT-TTg ngay 02/02/2017 ciia Thi tuéng Chinh phil v& viéc ddy

17. Doan chu tich diéu hanh Dai hdi thao luén va tién hanh bo phleu biéu quyet thung
qua cac noi dung duge trinh bay tai Dai hoi

10h30 | III. Pai dién linh dao Cong ty Nwéc sach Ha Nji phat biéu chi dao
10h45 | Pai hoi nghi giii lao
11Th00 | 1V, Béo cdo két qua kiém phiéu
 11h20 V. Thi tuc két thic Dai hdi dong cb dong
11h20 | - Thong qua bién ban va nghj quyét Pai hoi |
11h30 |- Bé& mac Dai hoi




CONG HOA XA HQOI CHU NGHIA VIET NAM
Péc lap - Ty do - Hanh phuc

GIAY XAC NHAN
THAM DU DAI HOI PONG CO PONG THUONG NIEN NAM 2018

Kinh gtri: Cong ty C6 phan Nudrc sach s0 2 Ha Noi

TEN €O AONE:....covirireeereerereeneeeissinsnesnessesssasssassssasssesssssstssssssssasssssnsssnnsssnssssssstsssiasssns
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S6 CMND (hodc hd Chifu): .....oceervereseeereeneiseevercisesanenne, chp ngay: .../ el urnrennen,
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Dién thoai: .......uvveeveeeereerness FAXD e  Emails s

Toi/ Ching to6i dd nhdn dugc thong bao moi hop Dai hoi dong cb dong thudng
nién ndm 2018 cua Cong ty, nay xac nhan:

e TRUC TIEP THAM DU DAI HOI

« UY QUYEN CHO NGUCI PAI DIEN THAM DU BAI HOI

(C6 gidy uy quyén kém theo)

e KHONG THAM DU DAI HOI

Trén trong thong béo dé Ban t& chirc Pai hdi biét va tong hop./.
Ha Noi, ngay thang 04 ndm 2018

CcO PONG
(Ky va ghi ro ho tén)

llllllllllllllllllllllllllllllllllll



‘ ) i Mau 01 - GUQN
CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phice

GIAY UY QUYEN n
THAM DU DAT HQI PONG CO DPONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

T6i/Ching tbi 1 ¢6 dong ctia Cong ty C6 phin Nudc sach sé 2 Ha Noi, nim gii¥ ......... cd
PhAN (DANE CHIT. .. oeeeeeeeeeee e e e e e e e e ), chiém .............. %
tong s6 cb phén c6 quyén biéu quyét cia Cong ty, ¢é tén trong Danh sach duge gui kém

theo day, cing nhat tri iy quyén cho:

D R o s T R R T R BT
CNVINDIHB BHIBH 88 osesinssssssinvissisnDIBET BRD? wisissnnssuinissoa NOHSED: e

gt 5 1
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SO €O PhaAN NhAN UY QUYEIL «...vvivereiieieees ceeveeeeeeeeeeseees —eveeeesesseesesesesesemesesesessssesesesereseenes

N¢i dung @iy quyén

- Thay mat ngum uy quyen tham du Dai hoi dnng c¢d thudng nién cia Cong ty C6 phan
Nudce sach s6 2 Ha Noi t6 chire vao 08h00 ngay 27/4/2018;

- Cé quyén thuc hién moi uuyen loi va nghia vu tai Pai hdi ¢b dong thut:mg nién ndm 2018
va tham gia biéu quyét cac ndi dung thong qua tai Dai hdi vdi s6 phiéu biéu quyét tuong tmg
sé ¢6 phan dugc uy quyén..

- Bén nhén uy quyep khéng duoc ty quyén lai cho bén thir ba d thuc hién céc cong viée
néu tai Gidy uy quyén nay.

Gidy iy quyén nay chi cé hiéu lyc trong thoi gian hop Pai hdi dong cb dong thuong nién
ndm 2018 cia Cong ty C6 phan Nudc sach s 2 Ha Nbi.

Céc bén cam két chiu trach nhiém vé viéc iy quyén ndy va cam két tuan thi nghiém chinh
cac quy dinh hién hanh cua Phap luit.
S . ngay  thang  nam 2018
Ngudi dwoe iy quyén' {}al dlf;ll nhﬁm co dong Gy quyeén
(Ky va ghi r6 ho tén) (Ky tén trong Danh sdach kem theo)

Ban sao Gidy uy quyén xin vui léng giri cho Ban t chirc PHPCD theo dja chi trén thong bao va gidy moi hop trrde 10h00” ngay
24/4/2018.
Ngudi duge tiy quyén khi di tham dy Pai hdi cin mang theo CMND/H§ chiéu, thu méi, tai liéu dur hop va gidy iy quyén ban chinh



NAM 2018 CONG TY CO PHAN NUGC SACH SO 2 HA NOI

DANH SACH CO PONG
UY QUYEN THEO NHOM THAM DU’ PAI HQI CO PONG THUONG NIEN

Maiu 01 — GUQN

(Uy quyen cho Ong/Ba:....ciiisses )
z L 2 A
TT Ho tén Masoed | ox viND/HG chifu | 0 c0PBAM | gy ten
dong nam giw

Tong cdng




Miu 02-GUQCN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1dp — Tw do — Hanh phuce

GIAY UY QUYEN

THAM DU HQP DAI HOI PONG CO PONG THUGNG NIEN NAM 2018
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

1. Bén iy quyén
T B0 QO 0000w wovsmmvmummne s s o s w0 AR A A SRR S R AN SIS
S6 CMND/PKKD:....cevvniineannne. CBOBERT . ox comswsss sissnisss Tilh-scoinss

Bm ) 1 T T

.......................
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SO CO PhAN Ty QUYEI: . cevveerernnrnsrrensennnnsesscusstansmssennsseriasusssansssssssssssssastsonnsssnns
3. No6i dung uy quyén

- Puoc quyén thay mit nguoi uy quyen tham du phién hop Dai hoi d6ng co dong thudng
nién cua Cong ty C6 phan Nuéc sach sd 2 Ha Noi to chic vao 8hC0 ngay 27/04/2018.

- C6 quyén thye hién moi quyén loi va nghia vu tai DPai hoi ch déng thuong nién nam 2018

va tham gla biéu quyét cac ndi dung thong qua tai Dai hdi v6i s6 phiéu biéu quyét tuong
ing sd ¢d phan dugc uy quyén.

4. Thoi han ity quyén

Giay uy quyen nay chi c6 hi¢u lyc trong thoi gian hop Pai hoi dong cb dong thuong nién nam
2018 ciia Cong ty Co phan Nudc sach so 2 Ha Noi.

5. Trach nhiém cua ciac bén

- Bén nhan uy quyén khong duoc ty quyén cho bén thir 3 thuc hién céac cong vige da dugce
uy quyeén.

. Cac bén cam két chju trach nhiém vé viéc uy quyén ndy va cam két tudn thi nghiém
chinh céc quy dinh hién hanh cua Phép luat.
NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(Ky va ghi ré ho tén) (Ky va ghi ro ho tén)

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Ghi chii: Xin vui long giri Fax va giei ban chinh Gidy 1ty quyén vé Cong ty trude 10h ngay 24/04 /2018




CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Poc Lap — Tw Do — Hanh Phiic

Ha Noi, ngay4bthdng 4 nam 2018

BAO CAO KET QUA SXKD NAM 2017
KE HOACH SXKD VA PAU TU XAY DUNG NAM 2018

Kinh guri: Cac Quy vi cd dong

- Can ctr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can etk cde van ban cia UBND Thanh phé Ha Ngi: Vin ban so6 148/KH-
UBND ngay 23/6/2017 v/v Cap nuée an toan, chéng that thodt rhat thu nuwoc sach trén
dia ban Thanh phé Ha Néi giai doan 2017-2020; Ké hoach sé 133/KH-UBND ngay
01/6/2017 v/v Nang cao chat lwong hé thong cdp nudc sach 0 khu do thi va cac vung
nong thon, Thong bao s6 601/TB-UBND ngay 19/6/2017 vé Két lugn cua Chu tich
UBND Thanh phé tai cudc hop vé thuc trang va giai phap phat trién hé thong nude
sach trén dia ban Thanh phé Ha Néi; Théng bdo sé 1013/TB- UBND ngay 24/8/2017
vé Két ludn chi dao ciia Chi tich UBND Thanh phﬂ tai cuoc hop vé tinh hinh thuce hién
cdc di dn cap nudce sach néng thon trén dia ban Thanh Pho;

- Can cir Quyeét dinh s6 4563/HDTV-NSHN ngay 29/12/2017 cia Hgi dong
thanh vién Cong ty Nuoc sach Ha N¢i vé viéc phé duyét ké hoach SXKD va dau tu
nam 2018;

- Can cu Quyét dinh sé6 4564/NSHN-KHDT ngay 30/12/2017 cua Cong ty Nudc
sach Ha néi vé viéc Ban hanh ké hoach SXKD va dau tu XDCB nam 2018;

- Can cir Piéu 1¢ t6 chirc va hoat dong Cong ty ¢é phan Nudc sach sé 2 Ha Nji
ngay 20/5/2015;

Thuyc hién Diéu 1€ t6 chirc va hoat dong Cong ty, Giam dbc Cong ty da chi dao cac
phong ban, don vj tong két két qua thuc hién SXKD nam 2017, du thao ké hoach SXKD
nim 2018. Giam doc Cong ty bao cdo thong qua Hoi dong quan tri, cu thé nhu sau:

A. KET QUA SXKD NAM 2017:

I. Két qua thwe hién cac chi tiéu sin xuit kinh doanh nim 2017:

> Tang
£ - K‘i h Ll
STT Chi tiéu DVT ez 0‘;3“" T:‘*“’;:f;‘ truong
nam
TH/KH
. San lugng, co’ cau cap nwée dau
vao.
T luqrng nude tr san xuét s | 13115510 13.233.362 0,90%_?
Sén lm;mg nuoc mua m3 27.412.440 23 522 3 13 4,05%
Tang fzrpfng cdp viao mang m3 40.527.950 41.755.675 3,03%



Tang
e Ké hoach Thuc hién
STT Chi tiéu bVT 20 13 ﬁ. 20 1'7 trueong
nam
TH/KH
San lwgng nwéc thu duoc tién m3 35.555.646 37.371.095 5,10%
2 | Tong doanh thu thuan Pong | 373.301.499.824 | 377.735.984.732 | 1,18%
Doanh thu kinh doanh san xuat, cﬁp 1 _ RS0 S = ki oAl
; Dong | 326.416.499.824 | 343.832.931.279 | 5,33%
nuoc
Doanh thu xay Iip va thiét ké DPdng | 38.068.000.000 | 24.370.341.105 | -35.98%
3 Doanh thu tai chinh, khac ‘Pong | 8.817.000.000 | 9.532.712.348 | 8,10%
3 | Téngchiphi Pong | 357.733.119.156 | 361.965.021.552 | 1,18%
| Chi phi kinh doanh san xuét, cip 1 B DSl
: Pong | 320.178.000.000 | 337.402.740.995 | 5,38%
Nuoc
''''' | Chi phi hoat dong thiét ké xdy lip. | Pong | 37.555.119.156 | 24.042.097.166 | .35.98%
Chiphikhac Pong o | sas3391 |
i e e il S i) IR
4 | Loi nhuin truge thue Dong | 15.568.380.668 | 15.770.963.180 | 1.30%
PRCHRN SN gt < I isies 16U Sy oy s .-
5 | Loi nhuin sau thué Dong | 12.454.704.534 | 12.616.770.544 | 130%
6 | Laico ban/l cd phiéu (EPS) Pdng o
- Chura trich lap cac quy Pong 219 - 222 1,37%
- Pa trich 1ap cac quy Pong 11{] 2k [ - 09%

II. Két qua thwe hién cong tac diu tw XDCB

Nam 2017, ké hoach giao 26 danh muc cong trinh trong do: 16 cong trinh chuyén
tiep va 10 dy dn méi (bao gom ca thi cong dau ndi cdp nudce vao nha khu vire ngoai
pham vi dur 4n).
P4 t0 chirc thyc hién 21 cong trinh ( bao gdm ca thi cong ddu ndi cAp nude vao
nha khu vue ngoai pham vi dy én): 16 cong trinh str dung ngudn von khiu hao tai san cb
dinh; 05 cong trinh ¢6 sir dung thém nguon von huy dong, két qua cu thé:
- Hoan thanh cong tac thi cong xdy dung cong trinh 12 cdng trinh. Trong d6 6
cong trinh da hoan thanh cong tac kiém todn, phé duyét quyét toan vén dau tu du an
hoan thanh, cu thé:
+ B0 sung giéng khai thac dy phong Tram cap nude Kiéu Ky;
+ X4y dyng h¢ thong SCADA diéu khién, gidm sat tram san xuét cap nude khu
vuc San bay Gia Lam, Pong Anh, S6¢ Son;
+ Hoan thién hé théng cap nuée khu vuc Béc Pudng: lay ngudn tir NMN Yén
Vién, huyén Gia Lam (phan con lai cia thi tran Yén Vién, xa Yén Vién va thon Xuéin
Duc, Yén Thuong, Yén Khé, Doc L - x3 Yén thuong);
+ Cai tao, thay thé mang lu6i cip nue va chéng TTTT trén dia ban Céng ty
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quan ly (ndm 2016);

+ Pau bd sung tuyén 6ng cap nude cho quan Long Bién, huyén Gia Lam, Pong
Anh, So¢ Son (ndm 2016);

- DPang tiép tuc trién khai thi cong xay dung 04 cong trinh.

- Hoan thanh cong taic CBDT, lap TKBVTC - TDT dang thyuc hién tham dinh ho
so thiét ké ban v€ thi cong - TDT c¢ong trinh tai S& Xay dung: 01 cong trinh

- Hoan thanh B4o cdo KTKT xdy dung cong trinh, dang chuan bj trién khai thi
cong xdy dung cong trinh 01 ¢dng trinh

- Tiép tuc nghién ciru khao sat phuc vu 1ap bao cao KTKT xay dung cong trinh:
02 cong trinh.

- Thi cong dau ndi bd sung cap nudc vao nha khu vuc ngoai pham vi dy an:
6.801 dau may.

- Khéi lugng thuc hién nam 2017: 170.043 triéu dong.

- Khoi lugng gidi ngan nim 2017: 111.895 triéu dong/191.829 triéu dong (dat
58% ke hoach giao). Trong do:

Nguon von KHTSCD: 57.079 triéu ddng/55.763 triéu dong (dat 102% KH giao).

Ngudn vén huy dong: 54.816 triéu dong/136.066 triéu dong (dat 40% KH giao).

Cong tac to chirc thue hién céc dy an diu tr tudn thu cic quy dinh hién hanh;
cong téc phoi két hgp véi cac phong, don vi lién quan dé thuc hién, bd tri vén dau tu
hop 1y, sir dung von tict kiém, giam sat, phan tich, danh gia hiéu quéa dau tu mét cach
khoa hoc.

* Céc cong trinh thi cong cap nwéc bén ngoai

- Thye hién lap ho so dé xuat, hd so du thau cac goi thiu thi cong cap nudce do cac
don vi khac lam Chu dau tu trén dia ban do Cong ty Nudce sach s6 2 Ha N§i quan ly.

Nim 2017, dy thao trinh trinh Giam doc Cong ty ky két 37 hop dong thi cong cap
nudc, ¢6 gia trj 40.615 triéu dong.

- Giam sat tién do, chat lugng thi cong, ra soat khoi lugng thuc hién, kiém soat ho
S0 quyét toan theo ddi tinh hinh thanh toan céc cong trinh thi cong cap nude do cac
don vi khac 1am Cha dau tu. Nam 2017, doanh thu dat 35.634 tri¢u dnng

[II. DPanh gia két qua thye hién.

Nam 2017 1a ndm co ché chinh sach ctia Nha nuéce ¢6 nhiéu thay doi, nhiéu van
ban phap luét lién quan dén hoat dong san xuét kinh doanh cta Cong ty dugce ban hanh
tir linh vue dau tu, xay dung dén tai chinh, thué.. ., thay d6i vé nhan su Gidm déc Cong
ty, cung véi d6 la chu truong xa hoi héa cap nude va yéu clu cai cach hanh chinh manh
meé trong cac hﬂ{ft dong dich vu ctia Thanh ph{'{& da co tac dong truc tiép dén moi mat
hoat dong san xuat kinh doanh cia Cong ty.

Tuy nhién, dugc sy quan tdm, tao dicu kién cia céc cép, cac nganh; su hop tac,
phdi hop, hd trg ¢6 hiéu qua cua chinh quyén dia phun'ng trén dia ban. Sy nd luc cua
Hoi dong quan tri, ban Giam dbc véi su doan két, dong long, ¢b gﬁng ctia tap thé
nguoi lao dong, moi mat hoat dong SXKD cuia Cong ty dugc giir vilng va duy tri 6n
dinh, viéc lam thu nhép cta nguoi lao dong dugc dam bao.
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+ Cadc mat da dat dwoc:

- Ve céc chi tiéu SXKD: Co ban hoan thanh tit ca cac chi tiéu SXKD nam
2017, mot so chi tiéu vuot mire ké hoach nhu chi tiéu doanh thu, lo1 nhuan.

- Vé dich vu cap nudc: Duy tri dich vu cip nude 6n dinh, dap g nhu cau dung
nude trén dia ban, trong nam 2017 khong xay ra sy ¢6 16n nao vé san xuét ciing nhu
luru thong phén phdi lam gidn doan cap nude qué 2 ngay.

- Vé chap hanh cic quy dinh Nha nudc: Pa thuc hién day du, nghiém tic quy
dinh cia phép luat trong moi linh vue hoat dong SXKD cua Cong ty.

- Tich cuc tham gia va dong gép thiét thue véi nhiéu phong trao thi dua, doi sa‘f‘mg
CBCNV dugc duy tri dn dinh, thyc hién tét moi ché dd véi nguoi lao dong, thu ndp ngén
sach day du, dung quy dinh.

+ Cdc ton tai han ché:

- Mic du céc chi tiéu SXKD cua Cong ty déu dat va vuot ké hoach, tuy nhién
két qua hoat dong SXKD xét vé mat hiéu qua Kinh té chua cao, 1gi nhuan thﬁp; mot so
dyu 4n thuc hién cham hon so véi ké hoach nhu dy an phuc hdi tram cﬁp nudce Sai
Pong do ¢6 nhiéu vudng mic kho khan vé thu tuc.

- Viéc tmg dung khoa hoc cong nghé vao cong tic quan ly hé thdng cap nudc
con han ché so véi yéu cau thuc té.

B. KE HOACH SXKD NAM 2018 VA CAC GIAI PHAP THU'C HIEN
I. Muc tiéu.

l. Giir vitng sy on dinh cia Cong ty trong moi mit hoat dong; Chuan bi sin
sang cho viéc thuc hi¢n thoai von nha nuée tai Cong ty, chuyén ddi chu sé hitu.

2. Duy tri dich vy cép nude an toan 6n dinh, dap tng nhu cau dung nude.

3. Pam bao chat lugng nude theo quy chuan, tirng bude cai thién nang cao chat
lugng nude dap ang tiéu chuan nude udng duge tai voi cia UBND Thanh Phé.

4. Duy tri 6n dinh virng chéc ty 1& nuée thu duoc tién.

5. Duy tri va giir vimg 6n dinh doi sdng, viéc lam va thu nhdp cua nguoi lao
dong tai Cong ty.
IL. Céc chi tiéu ké hoach SXKD va diu tw xay duyng nim 2018.

1. Ké hoach san xuét - kinh doanh nam 2018:

- San lugng nudc san xuit: 13.868.010 m’
- San lugng nudc mua: 28.897.100 m’
- Tong san lugng nudce cip vao mang: 42.765.345 m
- Ty 1é nudc thu tién: 89,87 %
- Sén lugng nudce thu tién : 38.433.919 m’
2. Ké hoach vén dau tu xdy dyng, mua sam tai san clng ¢b co s¢ vat chit nim
2018: Tong ké hoach vén dy kién diu tu : 227.451 triéu dong,
Trong do:
- Von khau hao co ban . 65.864 triéu dong
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- Voén vay - 161.587 triéu dong
I11. Giai phap thue hién.

1. Thue hién tot chirc ning va nhiém vu duge UBND Thanh phoé va Cong ty
NSHN giao. Duy tri cong tac khai thac san xuat cap nude an toan, 6n dinh, lién tuc véi
chat lugng nudc dam bao theo quy dinh.

2. Nang cao nang luc to chire, quan ly va diéu hanh cia Cong ty; ting budce ung
dung phuong phéap quan ly tién tién; cai thién chat luong nguon nhén lye; ning cao vai
tro va trach nhigm cua nguoi dung dau to chire, don vi ‘trong vigc thyuc hién nhiém vu.

Thue hign tét cong tac quan 1y, quy hoach, dao tao, sap xép can bo dap tmg vdi yéu
cau nhiém vu dugc giao.

3. Tang cuong phan cap, phéin quyén cho céc Chi nhanh truc thugc trén co so
chi dong kiém tra gidm sét, gan trach nhiém cia ngudi ding dau dé tang tinh ning
dong va hiéu qua trong vi¢c thuc hién nhiém vu duge giao.

4. Hoan thién cac co ché, quy dinh, quy ché quan 1y; hiéu chinh cac dinh muc
kinh té k¥ thuat theo hudng ting nang suit hiéu qua lao dong, giam chi phi.

5. Tép trung cong tac dau tu déi mdi cong nghé, thiét bi san xuat phu hop:
nghién ciru Ung dung cong ngh¢ thong tin vao quy trinh quan ly, dic biét la cac phan
meém ndi by; nghién cru ap dung tiéu chuin quan 1y chat luong vao cong tac quan ly
tao tién dé nang cao nang liuc phat trién SXKD cho cac niam tiép theo.

Trén day la toan by nhiing noi dung Bao cao vé Két qua san xuat kinh doanh
nam 2017, cac chi tiéu ké hoach SXKD nam 2018 va cac giai phap thyc hien, Giam
doc Cong ty xin tran trong bao cao Dai ho1 dong ¢6 dong.

Noi nhin:

- Nhu Kinh giri;

- HBQT Cty;

- BKS Cty:

- Lvu: KH - KT, TC - HC./.




CONG TY NUOC SACH HA NQI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY NUGC SACH SO 2 HA NOI Poc lap — Tw do — Hanh phic

Ha Néi, ngay Ab thang4 nam 2018
BAO CAO ]
HOAT PONG CUA HQI PONG QUAN TRI NAM 2017
PHUONG HUONG, NHIEM VU NAM 2018

Kinh giri: Cac Quy vi c6 dong

Cin cir chuc nang, quyén han cia Hoi dong quan tri duge quy dinh tai Piéu 1& To
chire va hoat dong cuia Cong ty cd phan Nude sach s& 2 Ha Noi va Luat Doanh nghiép s6
68/2014/QH13 ngay 26/11/2014,

Hoi dong quan tri Cong ty xin bo cdo trude Pai hoi dong ¢d dong hoat dong cua
Hoi dong quan tri Cong ty trong nim 2017, phuong huéng nhié¢m vu Hoi dong quan tri
nam 2018 nhu sau:

I. TINH HINH CHUNG

Cong ty da trd thanh cong ty ¢6 phan dai ching quy md 16n, co ché chinh sach cua
Nha nuée véi doanh nghiép ¢6 nhiéu thay déi can ban (quan ly doanh nghiép, tién luong,
lao dong, thuc hién dich vu cong vé cung cap nudc sach ....); dong thoi, phai cong b6 thong
tin tudn thu Ludt Doanh nghiép, Luét Chimg khoan; trong diéu kién hét strc kho khin Cong
ty da hoan thanh t6t nhiém vu dugec PHDCP giao nim 2017,

- Vé cdc chi tiéu: hoan thanh céc chi tiéu SXKD niam 2017.

- Vé dich vu cip nudc: co ban duy tri dich vu cap nuéc 6n dinh, dap img nhu cau
dung nuéc trén dia ban; cac chi tiéu danh gia ddi voi doanh nghiép cung cap nude sach
thudéc nhém dimg dau trong toan qudc, cac chi tiéu vé tai chinh déu vuot nghi quyét
PHDCPD nam 2017 dé ra, tuy nhién, do gia tri tai san 16n hon rat nhiéu so véi doanh thu
nén Cong ty khé khiin vé tai chinh; kinh doanh nuée sach loi nhuén rat thap.

- Vé chap hanh céc quy dinh di vdi cong ty ¢d phan dai ching quy mé 16n: da thuc
hién day du, nghiém tuc.

II. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2017

1. Hoat dong ciia Hoi dong quén tri nim 2017

Hoi dong quan trj to chirc hop dinh ky dé thao ludn va thong qua céc van dé quan
trong thudc tham quyen. Tat ca cic cudc hop cia Hoi ddng quan tri déu duoc tién hanh
ding thu tuc, nhitng van dé dugc thao luan va biéu quyét tai cudc hop déu thude thim
quyen quyét dinh ctia Hoi dong quan tri theo quy dinh cta phap luét. Viéc thao luan, biéu
quyét duge thue hién cong khai, phu hgp véi chirc nang nhiém vu va quyén han cua Hoi
dong quan trj theo Luat Doanh nghiép va Diéu 1é Cong ty.

Su phoi hop hoat dong gitra Hoi dong quan tri voi Ban kiém soét va Gidm déc
Céng ty thuce hién theo dung thim quyén va hiéu qua. Trong nam 2017, cac cudc hop Hoi
dong quén tri déu c6 sy tham dy cia Trudng ban kiém soat va 6 v kién truc tiép cta
Trudng ban kiém soét d6i v6i cac van dé thudc quyén han cia Ban kiém sodt.



Cac béo cdo cong bd thong tin, bdo cdo quan tri dinh ky duge thuc hién nghiém
tac, dung quy dmh cua phap ludt, dam bao céc thong tin hoat dong dugc cong khai, minh
bach, bao vé quyén lgi ctia ¢6 dong va nha dau tu.

Hoat dong cta Hoi dong quan tri Cnng ty tudn thu cac quy dinh phép luét doi véi
loai hinh hién tai ciia Cong ty, tuan thu Piéu 1é Cong ty.

Trong nam 2017, Hi dong quan tri da thong qua 14 nghi quyét, cu thé:

- Nghi quyét s6 04/NQ-HDQT ngay 24/2/2017 thong qua:
+ Ké hoach SXKD nim 2017 cua Cong ty.

- Nang bac luong ndm 2016 cho Nguoi quan ly Cong ty gnm Ong Nguyén Hiru
Thiang; Ong Duong QU,DC Tuén; Ba Tran Thi Phuong Thao; Ba Kiéu Thi Hat.

- Nghi quyét s6 05/NQ-HPQT ngay 24/2/2017 thong qua két qua thuc hién va béo
c4o dé xudt dbi véi du an cip nude cho cac hd dan trong viing anh hudng méi truong ban
kinh 500-1000m khu vuc LHXLCTR S6¢ Son.

- }*Jghi quyét sf:j 06/NQ-HPQT ngay 24/2/2017 thong qua dy an phuc hoi cai tao
tram cdp nudc Sai Dong.

- Nghi quyét s6 14/NQ-HPQT ngay 20/3/2017 théng qua:

+ Ké hoach lao dong nim 2017 ctia Cong ty.

+ Béo cdo cua Giam doc Cong ty vé ngudi quan ly doanh nghiép hién tai cia Cong ty.

+ Théng nhat thong qua cac ndi dung: Xdy dung ké hoach SXKD 5 nim giai doan
2016-2020; Ké hoach qui hoach can bo 2016-2020; Xay dung qui ché quan ly ndi bo Cong
ty ¢6 phan dai chiing qui mé lon; Ké hoach Pai hoi dong co dong thudomg nién niam 2017.

- Nghi quyét s6 21/NQ-HPQT ngay 07/4/2017 thong qua:

+ Dy thao ké hoach tai chinh nam 2017 cua Cong ty.

+ K& hoach Pai hoi dong ¢o nién nam 2017,

+ Phuong 4n phan phdi lgi nhuan nam 2016 va ké hoach nam 2017, lwa chon don vi
kiém todn doc 1ap nam 2017.

+ K&t qua thue hién thu lao HPQT, Ban kiém soat Cong ty nam 2016 va phuong 4n
thit lao HDQT, Ban kiém soat nam 2017.

- Nghij quyét s6 26/NQ-HPQT ngay 25/4/2017 théng nhét thay déi ndi dung ding
ky hoat dél}g chi‘ nhanh Cong ty ¢6 phan Nudc sach sd 2 Ha Noi - Trung tam kiém dinh
sua chira dong ho do nude.

- Nghi quyét s6 29/NQ-HPQT ngay 17/5/2017 thong qua:

+ Du thao qui ché#néi bo 1{35 quan tri Cong ty trong Qui ché quan tri Cong ty duoc
ban hanh kém theo quyét dinh s6 68/2016/QD-HDQT.

+ Can cir quyét dinh 110/QD-NSHN ngay 11/04/2017 cia Hdi dong thanh vién
Cong ty'nm:'m sach Ha Noi vé viéc nghi huong ché do huu tri cua ong Uy vién HPQT -
Giam doc Cong ty Nguyén Hiru Thing, Hoi dong quan trj théng nhét giao ong Uy vién
HDQT- Gidm d6c Cong ty chi dao cac phong ban chire ning chuan bj ban giao cong viéc
theo qui dinh.

+ Cén cfr van ban 2118/UBND-KT ngay 08/5/2017 cia UBND Thanh ph{:} Ha Noi
veé gia l(hm diém chao ban dau gia co phian Nha nudc dau Tt tai Cong ty co phan Nudc

sach s6 2 Ha Noi va cac van ban c6 lién quan dén thodi von Nha nudc tai CoOng ty, Hoi
dong quan tri théng nhét giao dng Uy vién HPQT- Gidm déc Cong ty chi dao céc phong
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ban chirc ning chudn bj ké hoach phédi hgp trong cong tac thuc hién thoai von Nha nude
tai Cong ty. ; |

- Nghi quyét sé6 30/NQ-HPQT ngay 17/5/2017 théng qua ké hoach chi tra ¢d tirc
nam 2016 cia Cong ty ¢d phan Nude sach s6 2 Ha Noi.

- Nghi quyét s6 34/NQ-HPQT ngay 16/6/2017 thong qua:

+ Thuc hién tién luong nam 2016

+ Ké hoach - tién luong va thu nhip nim 2017

+ Tong hop s6 liéu vé cong tac to chire, lao dong, tién luong, von, tai san, cac nguon

we... dén ngay 26/6/2017 dé hoan thién hd so ban giao cong tac quan ly, diéu hanh cua
Giam doc Cong ty ngay 30/6/2017.

+ Chuén ho so ding ky thay doi ngudi dai dién theo phap ludt cia Cong ty va thuc
hién cac thua tuc theo qui dinh.

+ Théng nhat khong bau bd sung thanh vién HPQT thay thé ong Nguyén Hiru
Thing nghi ché d6 huu tri.

- Nghi quyét s6 36/NQ-HPQT ngay 30/6/2017 thong nhét thong qua mién nhiém tu
cach thanh vién HPQT Céng ty c¢d phin Nudce sach s6 2 Ha Noi:

+ Mién nhiém tu céch thanh vién HDQT Céng ty ¢6 phan Nudc sach s6 2 Ha Noi tir
ngay 01/7/2017 dbi véi ong Nguyén Hiru Thing theo don xin tir nhiém cua c4 nhan dé
nghi huéng ché do6 BHXH.

+ Hoi dong quan tri c¢6 trach nhiém béo cdo viéc mién nhiém tu cich thanh vién
HPQT Cong ty ¢b phan Nude sach s6 2 Ha Noi dbi véi 6ng Nguyén Hiru Thing dé Dai
hoi dong cb déng phé chuan tai phién hop Pai hoi dong c6 dong gan nhat.

~ Nghi quyét s6 39/NQ-HPQT ngay 30/6/2017 thong qua viée thay doi nguoi dai
dién theo phép luét ctia Cong ty ¢o phéin Nude sach sd 2 Ha Noi.

- Nghi quyét s6 49/NQ- HPQT ngay 22/9/2017 thoéng qua Béo cdo dé xuat diéu
chinh ké hoach ddu tu nim 2017 ctua Giam dbc Cong ty:

+ Diéu chinh danh muc cong trinh thuc hién nam 2017.

+ Diéu chinh ké hoach st dung von nam 2017.

- Nghi quyét s6 55/NQ-HDPQT ngay 12/12/2017 thoéng qua phuong an vay von dau
tr dy 4n “Pau tu md rdng cip nudc khu vye Bic Ha Noi” cia Giam déc Cong ty tai
Ngan hang TMCP Coéng thuong Viét Nam — Chi nhanh Bic Ha Noi. Giao Giam ddc
Cong ty dam phén, ky hgp dong tin dung cho du an theo quy dinh.

— Nghi quyét s6 57/NQ-HPQT ngdy 28/12/2017 thong nhat ép dung mirc luong tdi
thiéu doanh nghi¢p theo Nghi dinh 50 141/2017/ND — CP ngay 07/12/2017 cua Chinh
phu tai Cong ty ¢6 phan Nude sach s6 2 Ha Noi: mire lwong t6i thidu doanh nghlf;p ap
dung tir 01/01/2018 1a 3.980.000 dong. Ban hanh kém theo Nghi quyét Hé thong bang
luong Cong ty ¢ phan Nude sach sé 2 Ha Ngi. Viéc ap dung muc luong téi thidu doanh
nghi¢p 3.980.000 dong khéng lam thay ddi hé s6 luong céc chire danh, nganh nghé theo
quy dinh tai H¢ thong bang luong Cong ty.

2. Két qua thye hién nhiém vu san xuét kinh doanh

2.1. Két qua hoat dong san xuit kinh doanh

- Tong doanh thu dat 423.526 triéu df’:‘mg, dat 101% so v&i nam 2016
— Lg@i1 nhuén trude thué dat 15.770 triéu dﬁng, dat 105% so voi nam 2016




- Lgi nhuin sau thué dat 12.616 triéu dong, dat 105% so véi nam 2016

2.2. Tinh hinh tai chinh
a. Tinh hinh tai chinh:
PVT:Triéu dong
Chi tiéu Niam 2016 Niam 2017 | % ting, giam
Téng gia tri tai san 1.127.399 1.156.891 2.6%
Doanh thu thuan 366.980 373.012 1.6%
Lgi nhuén tir hoat dong kinh doanh 8.921 11.047 23.8%
Loi nhudn khac 6.140 4.724 -23.1%
Loi nhuan trude thué 15.061 15.771 4.7%
Lo¢i nhudn sau thué 12.049 12.617 4.7%
Ty 1€ loi nhudn tra c6 tire 50% 50% 0%
b. Cdc chi tiéu tai chinh chii yéu:
N
Chi tiéu Nim 2016 Nim 2017 Ghi chi f\
1. Chi tiéu vé kha ndng thanh todn b, 1
+ Heé s6 thanh toan ngfm han: 1.61 1.60 9],
Tai san ngin han/N¢ ngin han ﬁ
+ Hé sb thanh toan nhanh: 1.50 1.44
Tai san ngén han - Hang ton kho
No ngﬁn han
2. Chi tiéu vé co cau von
+ Hé s6 N¢/Tdng tai san 0.49 0.49
+ Hé s6 No/Vén chu s& hitu 0.96 1.01
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho
Gia von hang ban/Hang tén kho 22.16 14.18
R 11 0.33 0.32
Doanh thu thuan/Toéng tai san
4. Chi tiéu vé kha ndng sinh loi
+ H¢ s0 Loi nhuan sau thué/Doanh 3.28% 3.38%
thu thuan
+ Hé s6 Loi nhuén sau thué/Vén chu 2.12% 2.22%
s& hiru
:&:Ié so L¢i nhuén sau thué/Tdng tai 1 07% 1 09%




; | ' |

Chi tiéu Nim 2016 Nim 2017 | Ghicha
| i '
+He¢ s Loi nhuan tir hoat dong kinh | | |
doanh/Doanh thu thuan 2.43% 2.96% |

e —— e
—

3. Co ciu ¢6 dong, thay doi von dau tw ciia chii s& hiru

a. Cé phan:

- Tong sb ¢b phan dang luu hanh: 56.800.000 ¢b phan

- Loai ¢6 phan: C6 phan phd thong

- Tdng gia tri theo ménh gia: 568.000.000.000 dong (Nam tram sdu nucoi tam ty dong)

- S0 lugng co phicu han ché chuyén nhuong: 865.500 cb phan, trong do:

+ 86 cb phan CBCNV Cong ty dang ky mua thém theo tiéu chudn cam ket tiép tuc
lam viéc trong doanh nghi€p ¢ phan hoa: 692.200 ¢6 phan (han ché chuyén nhugng 03
nam ké tir ngay dang Ky kinh doanh).

+ Sdcod phﬁn th}u’jc s¢ hiru cua Hoi dﬁ:}g qyﬁn tr1 chi duoc chuyén nhuong khi ¢o sy
thong qua cua Hoi dong quan tri: 173.300 ¢ phan.

b. Co cdu c6 déng:

‘.\: Fﬁ.‘ﬁ""-q__..-"’: " '_.l. .-l"".-lil

TT| Cb6 dong S6 lwgng c6 phén Gia tri (VND) T§ 18 (%)
I | Co dong trong nuéc 56.800.000 568.000.000.000 100%
1 | Co dong Tb chirc 54.891.400 548.914.000.000 96,64%
2 | C6 dong ca nhéan 1.908.600 19.086.000.000 3,36%
II | C6 dong nwée ngoai 0 0 0

Tong 56.800.000 568.000.000.000 100,00

c. Tinh hinh thay déi vén dau tw ctia chii s hiru: Khéng thay doi
d. Giao dich cé phiéu quy: Khéng cé
4. Cong tac giam sat hoat dong ciia Giam ddc va Ban diéu hanh
Cﬂng tdc giam sat céc hoat dong d6i véi Giam déc va Ban diéu hanh Cong ty da
duge Hoi dong quan tri thuc: hién ding theo Diéu 1€ t6 chirc va hoat dong cua Cong ty.

Ban Giam d{}C da trién khai hoat dong SXKD cua Cﬂng ty ding véi Nghi quyét

cua Dai h(;u dong c6 dong, Nghi quyét, Quyét dinh cia Hoi dong quan tri, hoan thanh cac
chi tiéu ké hoach SXKD.

Ban Giam ddc xac dinh rd thuan lgi, khé khin cua Cong ty nén da linh hoat trong
viéc diéu hanh cac hoat dong SXKD, ban hanh céc vin ban, qui dinh, qui ché noi bo theo
thAm quyen nham thue hién c6 hiéu qua moi hnat dong SXKD cua Cong ty. Khi ¢6

nhfrng van dé phat sinh vuot tham quyén giai quyét, da lqp thoi bdo cdo, dé nghi Hoi
dong quan tri xem xét nghi quyét vé chi truong 1am co s& td chite thuc hién.



Panh gia chung: Ban Giam déc Cong ty da hoan thanh tot chirc nang nhiém vu
duoc giao, hoat dong cua Ban Giam doc tudn thu cac quy dinh phap ludt d6i véi loai hinh
hién tai cia Cong ty, tuan thu Piéu 1¢ Cong ty.

III. PHUONG HUONG, NHIEM VU NAM 2018

Theo du bdo, nhu cau ding nudc cua ngudi dﬁn ng?ay cang tang cao, Cong ty van
con phai doi mat vm nhidu khé khin va thach thirc vé ngudn nuoc; ty trong doanh thu
trén vOn va tai san rat thap nén Cong ty s¢ tiép tuc rat kho khan vé tai chinh; kinh doanh

nudce sach 1o1 nhuan rat thap Ho1 dnng quan tri xac dinh mot s6 nhiém vu trong tim nim
2018 nhu sau:

~ Chi dao xay dung ké hoach SXKD nim 2018, trinh Dai h¢i dong c6 dong thong qua.

- Giam sat, chi dao Giam doc va ngudi quan ly khéc trong diéu hanh cong viéc kinh
doanh hang ngay cua Cong ty.

~ Chi dao cong tac quy hoach, bo nhiém va ché do dai ngd thu hat nhan luc ¢6 trlnh
do chuyén mon phu hgp voi1 hoat dong SXKD cua Cong ty nam 2018 va nhirng nam t1ep
theo ding quy dinh cua phap luat, Piéu 1¢ Cong ty va quyét dinh cta Dai hdi dong co
dong.

- Hoi dong quan tri Cong ty ticp tuc xay dung céc quy dinh lién quan dén cong tac
quan tri ndi bo cia Cong ty, thue hién cac quy dinh cua phap lugt d6i véi cong ty co phan
dai chung quy mo lon.

~ Thuec hién thoai von Nha nudc tai Cong ty theo quy dinh.

Trén day la toan bo ndi dung Bao cdo hoat dong cua Hoi df:‘mg quan tri nam 2017,
phuong huéng ndm 2018, Hoi dong quan tri xin bdo cao Quy vi co dong.
Xin trdn trong cam on./.
Noi nhn: TM. HQI PONG QUAN TRI
= Nhwtrén; TV.THUONG TRUC /ﬁ""l/
- HDQT Cty; f&ﬂ‘ﬂéng
- BKS Cty; ‘A
~ Luu: TC-HC./. 0“5 f‘
t] PHA
* HUUL SALH
0 S[i 2 HA EII
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CONG TY NUGC SACH SO 2 HA NOI CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phiic

Ha Noi, Ngay 16 thdang 4 nam 2018

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi dong c6 dong thwong nién nim 2018

Kinh giri: Cic Quy vi ¢ dong Cong ty CP nuéc sach s6 2 Ha Noi

Can ctr Luét doanh nghiép s6 68/2013/QH13 ngay 26/11/2014

Can cir Diéu 1€ t6 chirc va hoat dong Cong ty C6 phan nude sach sé 2 Ha No1.

Cén cir Béo cdo tai chinh nam 2017 ciia Cong ty da dwoc kiém toan bdi Cong ty
TNHH kiém toan va thdm dinh gia Viét Nam.

Can ctr chirc nang, nhiém vu cia Ban kiém soat duoc quy dinh tai Diéu 18 tb
chire va hoat dong cia Cong ty Co phan nuée sach sé 2 Ha NOL.

Can cir két qua hoat dong kiém tra, giam sat ctia Ban kiém soat nam 2017.

Ban kiém soat Cong ty bdo céo trude Dai hoi dong ¢ dong két qua kiém tra
giam sat cac mat hoat dong cua Cong ty Co phﬁn nuoc sach s6 2 Ha Noi trong nam
2017 nhu sau:

L. HOAT PONG CUA BAN KIEM SOAT

Trong nam qua, Ban kiém soat da thuc hién trach nhiém va quyén han cia
minh, thay mit ¢ dong thuc hién kiém tra. giam sat Hoi dfz‘-ng quan tri, Ban giam doc
Cong ty tuan thu cic quy dinh cua Phap lut, Dieu 1¢ t6 chirc va hoat dong ciia Cong ty
trong viéc quan ly, dicu hanh toan bo hoat dong san xuat kinh doanh cua Cong ty, cu
thé:

- Xem xét tinh pht hop céc Quyét dinh cia Hoi dong quan tri, Gidm déc Cong
ty trong cong tac quan ly, diéu hanh: Kiém soét trinh tu, thi tuc ban hanh céc vin ban
cia Cong ty phit hop véi quy dinh ciia Phap luat va Diéu 1¢ Cong ty.

- Kiém tra, xem xet cac Béo cdo tai chinh quy, B4o cdo tai chinh ban nién, Béao
cao tai chinh nam nham danh gié tinh trung thye, hop 1y cua céc sb lidu tai chinh, phu
hop VOl céc chuan muyc, ché do ké‘tnfm va chinh sécl} tai chinh hién hanh, dua ra cac y
kiép d€ xuat kien nghi thudc quyén han ciia Ban kiém soat. D:}jng thoi, phf}i hop voi
Kiém toan doc lap xem xet anh huong cua cic sai sot ke toan ( néu ¢6 ) va glam sat
viéc thye thi nhitng kién nghi ma Kiém toan vién dua ra.

- Tham gia céc budi hop cia Hoi dong quén tri, kiém tra gidm sat viéc trién khai
thue hién Nghi quyct Dai hoi dong c6 dong cia HDQT, Ban giam dde. Phéi hop véi

HDQT, Ban giam doc dé giam sat qua trinh thye hién ké hoach SXKD niam 2017 cia
Cong ty.

- Irong ndm 2017 Ban kiém soat d t6 chire 06 cudc hop dinh ky, gdm céc noi
dung: danh gia két qua hoat dong san xuat kinh doanh: hoat dong ké toan va tai chinh;
quan tri va dieu hanh cta Cong ty.
- Kiem tra, gidm sat trinh tw thu tuc cong tac td chirc Dai hoi dong c¢b dong
thudmg nién 2017; Giam sat viéc cong bo thong tin dam bao tuin thi theo quy dinh
ctia Phép ludt va Diéu 1¢ Cong ty.
A Trong nam, Ban kiém soat khong nhan duge bat ky don thu yéu ciu hay khiéu
nai cua co dong ( hodc nhom c6 dong theo quy dinh tai Diéu 1¢ Cong ty). 571{/
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I1. TINH HINH THU'C HIEN NGHI QUYET CUA PHPCP

1 Trén co s¢ thyc hign Nghi quyét s6 25/NQ-DHDPCD ngay 25/04/2017 cua Hoi
dong quan tri vé K€ hoach nam 2017.

1. Két qua thwe hién mot sb chi tiéu chinh nhw sau:

CHI TIEU PVT KH 2017 TH 2017 TH/KH 2017 |
(%)
A B 1 2 3=2/1
1.San lugng nude cap vao mang: M’ 40.527.950 41.755.675 103%
- San hegng nude san xudt 13.115.510 13.233.362 101%
- San lwgng nudc mua 27.412.440 28.522.313 104%
2. San luong nude thu dugce tién M’ 35.680.579 37.518.973 105%
3.Doanh thu thuén: Trd 373.301 377.735 101%
- Doanh thu tién nuéce Trd 326.416 343.832 105%
- Doanh thu xdy ldp, thiét ké Trd 38.068 24.370 64%
- Doanh thu khac Trd 8.817 0532 108%
4. Téng chi phi : Trd 357.733 361.965 101%
- Chi phi SX va mua nuwoc Trd 320.178 337.402 105%
- Chi phi xay ldp, thiét ké Trd 37.555 24.042 64%
- Chi phi khdc Trd 0 520
5. Loi nhuan trude thué Trd 15.568 15.770 101%
6. Loi nhudn sau thué Trd 12.454 12.616 101%
7. Lai co ban/1 ¢6 phiéu (EPS)
- Chura trich 1ap cac quy % 219 224 101%
- D trich ldp céc quy % 110 111 101%
8. Von chu s hitu Trd 568.000 568.000 100%
9. Ty suat LNST/VCSH % 2,19 2,22 101%
10. Tong s6 lao dong Nguoi 601 523 87%
1 1. Thu nhép binh quéan (nguoi/thang) Trd 9 11 118%

2. Tinh hinh d4u tw thwe hién dy dn:

- Nam 2017, Cong ty da td chirc thuc hién 18 cong trinh, du an trong d6 13

cong trinh, dy 4n sir dung von khiu hao co ban; 05 cong trinh, du an c6 sir dung thém
ngudn von vay thuong mai dé diu tu.

- Céc cong trinh, du 4n da hoan thanh cdng téc thi cong xay dung va dua vao st

dung trong nam 2017:
Don vi tinh: triéu dﬂ:ng
STT Tén cong trinh, dur 4n Ngudn von GTQT Tinh trang
1 | Cai tao, thay thé¢ MLCN & chéng TTTT trén dia | KHTSCD 2.299 | BCKT, QT vén
ban Cty quan 1y ndm 2016 KV Long Bién, Gia
Lam, Pong Anh.
2 | B sung giéng khai thac dy phong Tram CN | KHTSCP 2.407 | BCKT, QT vén
Kiéu Ky
3 | Hoan thién HTCN Bic Puong ldy nguén tir | KHTSCD | 33.387 | BCKT., QT vén
NMN Yén Vién & vay TM
4 | Dy 4n dong hd dién tir chia 6 tich mang KV | KHTSCD 11.002 | Tam ting TS,
Long Bién, Gia Lam, BD6ng Anh chua c6 QT, KT
5 | DA XDHTCN 3 xa NS,BS.HK KHTSCD | 12.591 | Nghiém  thu
& vay TM timg phén

s



- Tong khdi lugng giai ngan trong nam 2017 12 111.895 triéu dong.

Trong dé:  + Nguon von KHTSCD:  57.079 triéu ddng ( Thi cong CTCN: 53.224
triéu dong; Mua sam TS: 3.855 triéu dong)

+ Nguon von vay tir Ngan hang thwong mai: 54.816 triéu ddng ( Thi
cong cac CTCN). ‘

- TSCD ghi tang trong nam 88.303 triéu dong chii yéu la céc tai san dugc diu
tu, xdy dung, nang cép tir ngudn von KHTSCD va ngudn von vay Ngén hang thuong
mai. Trong nam khéong c6 TSCD giam vé danh muyc, chi diéu chinh gidm nguyén gid
theo quyet dinh phé duyét quyét toan vén du tu cong trinh hoan thanh, gié trj diéu
chinh giam 1a 342 triéu dong.

II1. TINH HINH QUAN LY PIEU HANH CUA HPQT VA BAN GIAM POC
1. Két qua giam sat hoat dong cia Hoi dong quan tri:

Hoi dong quan tri Cong ty da thé hién chirc nang, nhi€m vu trong coéng tic dinh
huéng, chi dao quan 1y, gidm sét Cong ty va Ban diéu hanh Cong ty trong pham vi
tham quyén cua Hoi dong quan tri. Quyét dinh bd nhiém lanh dao chua chot ciia Cong
ty theo dang trinh ty quy dinh.

Trong nam 2017, Hoi dong quan tri da td chirc 07 cudc hop, 03 lan lay y kién
cia HDQT bang vin ban pha hop v6i yéu cau cong tac quan 1y, didu hanh hoat dong
sdn xuét kinh doanh cta Cong ty va ban hanh 13 Nghi quyét véi nhitng néi dung chu
yéu sau:

- Thong qua céc ké hoach ndm 2017 cua Cong ty nhu: Ké hoach SXKD; Ké
hoach lao dong; Ké hoach tién lwong va thu nhap; K& hoach tai chinh, Ké hoach
DHDCD thuong nién.

- Thong qua bao cdo dé xuit ddi voi Du an cﬁp nudc cho cac hd dan bi anh
hudéng moéi truong 3 x4 Nam Son, Bic Son, Hé‘lng Ky va phuong an huy dong von vay
cua Ngan hang thuong mai.

- Thong qua du 4n phuc hoi cai tao Tram cfip nudc Sai Dﬁng.

- Thé:ng nhat thong qua tong hop s0 liéu vé cong tac td chuc, lao ddng, tién
lrong, von, tai san....dé hoan thién ho so ban glao cong tac quan ly, diéu hanh cua
Giam doc Cong ty ngay 30/6/2017.

- Thﬁpg nhﬁt thong qua mi_én nhiém tu cich thanh vién HDQT Cong ty C phan
nudc sach sO 2 doi véi dng nguyén Hiru Théng theo don xin tir nhiém cia ca nhan dé
nghi hudéng ché do0 BHXH.

’ - Thong qua thay ddi ngudi dai dién theo phap luit cia Cong ty CP nuéc sach
s0 2 HN.

- Thong nhét diéu chinh danh muyc, ké hoach sir dung vén dau tu XDCB 2017.

- Thong nhat théng qua phwong an vay von dau tu dv an” Pau tu mé rong cap
nuoc khu viee Bac Ha noi”,

2. Cong tac dieu hanh ciia Ban Gidm dc Céng ty
. Ban gidm doc Cong ty da trién khai thyc hién diy d va nghiém tac céc Nghi
quyét cua Ho1 dong quén tri, chap hanh nghiém chinh chinh séach, quy dinh ctia Nha
nuoc trong dicu hanh sén xuat kinh doanh.
= Thyec hién VIgC sén Xuit va cung cip nudc sach va&i khoi luwong va chat lrong
tot nhat dam bao nhu cau sir dung nm:ﬁ:c cua ngudi dan theo yéu cau ctia Thanh phd.

- Chu dong xay dung quy ché, quy dinh ndi bd; Lap ké hoach quan ly, diéu
h}?m:j Sur ;l;nhg vﬁ;ll, tai san, lao dong, thuc hién day du nghia vu d6i véi Nha nuée va
ché 9, chinh sach ddi véi ngudi lao dong. Qg/




- Néang cap, cai tao cac h¢ thong cép nudc sach theo Nghi quyét cia HDQT
nhim giam that thoat that thu, ting cuong nguon nudc.

- Thye hién nghiém chinh ché do bao céo dinh ky theo quy dinh ddi v6i Cong

ty dai ching quy mé l6n; Thyc hién ché do cong bd thong tin dinh ky va bat thuong
trén thi trudng chimg khoén nhanh chéng, kip thai, ddm bao tinh minh bach tinh hinh

hoat dong cua Cong ty.

IV. THAM PINH BAO CAO TAI CHINH NAM 2017

Ban kiém soat thong nhét véi cac noi dung cua Bao céo tai chinh nim 2017 da
duoc kiém toan boi Cong ty TNHH kiém toan va thAm dinh gia Viét Nam véi nhan
dinh chung la: Bao céo tai chinh da phan anh [trung thuc va hop ly trén cdc khia canh
trong y€u tinh hinh tai chinh ctia Cong ty C6 phan nude sach so6 2 Ha N@1 tai ngay

31/12/2017.

1. Bang cAn doi ké todn rit gon tai ngay 31/12/2017.

Domn vi tinh: Triéu dﬂ:ng

CHI TIEU 31/12/2017 01/01/2017

A- TAI SAN NGAN HAN 153.358 151.956
. Tién va cac khoan twong duong tién 70.753 635.156
[I. Cac khoan dau tur tai chinh ngan han 50.031 61.932
I11.Céc khoan phai thu ngén han 14.168 12.184
IV. Hang_tun kho 15.852 10.519
V. Tai san ngan han khéc 2.553 2.163
B. TAI SAN DAI HAN 1.003.532 975.443
I. Céc khoan phai thu dai han 0 328
I1. Tai san co dinh 956.269 949.659
[II. Tai san d& dang dai han 47.262 25.455
IV. Tai san dai han khac -
TONG CONG TAI SAN 1.156.891 1.127.399

A- NQ PHAI TRA 576.274 547.350
. N¢ ngin han 95.778 94.586
[I. N¢ dai han 480.495 452.763
B. w_jN CHU SO HUU 580.616 580.048
[. Von chu s¢ hitu 580.616 580.048
1. Von gép cua chii sé hitu J68.000 368.000
6. Loi nhudn sau thué chquharlphm 12.616 12.048
TONG CONG NGUON VON 1.156.891 1.127.399

2. Két qua hoat dong sin xuit kinh doanh nim 2017:

Don vi tinh: Triéu dﬁng

CHI TIEU

Nam 2017 Nam 2016 2017/2016
: (7o)
I. Doanh thu ban hang va cung cap dich vu 368.868 363.940 101,3
4. Gia von hang béan 186.977 185.456 100,8
S. Loi nhuén gjp ban hang va cung cap dich vu 181.890 178.484 101,9
6. Doanh thu hoat dong tai chinh 4.143 3.039 136,3
7. Chi phi hoat ddng tai chinh 6.952 6.764 102,8
8. Chi phi ban hang 134.067 126.318 106,1
9. Chi phi quéan Iy doanh nghiép 33.967 39.519 85,9
10. Loi nhudn tir hoat dong kinh doanh 11.046 8.921 123,8
11. Thu nhép khac 4.724 6.140 76,9

DJJ/



12. Chi phi khéc 0 0

13. L¢i nhuan khac 4.724 6.140 76,9
14, Tong lgi nhudn ké toan trude thué 15.770 15.061 104,7
15. Chi phi thué TNDN hién hanh 3.154 3.012 104,7
16. Loi nhuin san thué TNDN 12.616 12.048 104,7
17. Lii co bén trén ¢d phiéu 111 106 104,7

3. Mt s0 chi tiéu tai chinh chii yéu dénh gid khai quat thye trang tai chinh va két
qua hoat dong kinh doanh cia Cong ty tai thoi diém 31/12/2017, nhuw sau:

STT CHI TIEU

DVT | 31/12/2017 | 31/12/2016 | 2017/2016
(+!‘)
1 | Co ciu tai sin
Tai san dai han /Tong tai sin Y% 86,74 86,52 +0,22
Tai san ngén han /Tong tai san % 13,25 13,48 -0,23
2 | Co cau nguﬁn von
N¢ phai trd/Von chi s& hiru Lan 0,99 0,94 +0,05
No phai tri/Téng nguén vén Lan 0,49 0,48 +0,01
Nguon von CSH/Téng nguon vén Lan 0,50 0,51 -0,01
3 Kha ning thanh toin
Kha ning thanh toan nhanh Lan 1,45 1,49 -0,04
( TSNH- Hang ton kho/ No NHan )
Kha niing thanh toén tong quat Lan 2,0 2,06 -0,06
( Tong TS/ No phdi trd )
4 | Hieu qua ( kha ning sinh 1o caa tai
san)
Ty suat LN sau thué/ Téng tai san| % 1,09 1,06 +0,03
(ROA)
Ty suét LN sau thué¢/ Doanh thu (ROS) | % 3,38 3,28 +0,10
Ty suat lgi nhuin sau thué/ Vén CSH | % 217 2,12 +0,05
(ROE)

- Qua bang co ciu ngudn vén va tai san ciia Cong ty cudi ndm tai chinh 2017
cho thay co cau tai san cua Cong ty thay doi theo hudng ting ty trong tai san dai han
va giam ty trong tai san ngan han.

- No phai tr&/Von chi s¢ hiru chiem 0,99 lan trong gii han cho phép, tuy nhién
tang 0,05 lan so v6i dau nam 2017, cho thdy su gia ting ng¢ phai tra thoi diém

31/12/2017 1a 5% so v6i dau ndm 2017, chii yéu do ng dai han ting 6,1% va no ngén
han tang 1,2%.

- Cac chi tiéu tai chinh co ban nam 2016 cia Cong ty la lanh manh, kha nang
thanh todn ng déu dam bao, chi sd kha nang thanh toan nhanh kha t6t & mirc 1,45 1an |
kha nang thanh toan tong quat 1a 2.0 1an. cho thady Cong ty s& khong gip khé khin
trong vi¢c thanh toén cong no.

., - Hicu qua kha nang sinh 10i cta tai sin déu cao hon so véi ddu nam 2017 véi
Ty suat lgi nhuén sau thué/ Tong tai san la: 1,09%; Ty suat loi nhuén sau thué/ Doanh
thu 1a: 3,38%; Ty suat lgi nhuén sau thué/Vén chu s hitu 1a: 2,17 %.

Nhin cl:nung Cong ty c6 kha ning chi dong vé tai chinh, thé hién qua viéc sir
dung von va tai san cia Cong ty c6 hiéu qua. .J/
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4. Vé thii lao ciia Hoi ddng quan tri va Ban kiém soét nim 2017

Céng ty da thuc hién chi tra thu lao cia HPQT va Ban kiém soét theo dting mirc
da dugc DPHDCD thudng nién nam 2017 thong qua.

Tdng tién thu lao cia HDQT va BKS nam 2017 la: 205,2 tri¢u dong.
V.KET LUAN VA KIEN NGHI

Mic du con nhiéu kho khin, khdi lugng cong viée phai thyuc hién rat 16n. Trong
nam co su thay doi nhén sy, mot thanh vién HDQT kiém Giam doc Cong ty nghi ché
do. Nhung vai su no luc va phm hUp chat ché gitra HO1 dﬂng quan tri va Ban Giam ddc

Cong ty trong qué trinh chi dao diéu hanh Cong ty da nd lyc phan dau hoan thanh ké
hoach nam 2017.

Ban kiém soat kién nghi Cong ty ciing can quan tam:
- Tiép tuc nd luc toi da dé thuc hién, phat trlen mang luéi cap nudc, ung dung

khoa hoc cong ngh¢ vao cdng tac quan ly h¢ théng cap nude, giam ty 1é that thoat that
thu, mang lai hiéu qua san xuat Kinh doanh ting doanh thu cho Cong ty.

- Méac du céc chi tieu SXKD cua Cong ty déu dat va vuot ké hoach, tuy nhién
ket qua hoat dong SXKD xét vé mit kinh té chua cao, lgi nhudn thap. Vi vay Cong ty

can phai ra soat bo sung, sira ddi cac quy ché, co ché, quy dinh quan 1y, cac dinh mirc
KTKT, dinh mirc khoan ... dé giam tdi da chi phi.

- Pdi voi no xau dinh ky Cong ty phai phat hanh céng van don dbc, thu hoi
cong ng cua cac khach hang.

- Quan ly tot cong tac dau tr xdy dung co ban, thanh quyét toan kip thoi cac
cong trinh, diy nhanh tién d nghiém thu ban giao cong trinh dua vao sir dung.

- P6i v6i cac cong trinh, dy 4n dau fr cai cao sira chira, chong that thoat that
thu can danh gla hi€¢u qua cac du an sau dau tu.

- Can doi sir dung nguon von dau tu dam bao can biang, hiéu qua, thuc hién céc
thu tuc huy df:-ng vOn dl’lng quy dinh hién hanh.

- Ban kiém soét dé nghi Hoi dong quan tri Cong ty tiép tuc ra soat, nghién ciru,
b6 sung, xdy dung méi mot sd quy dinh, quy ché quan 1y ndi bod trong Cong ty nhim
ngay cang tang cu&mg tinh chat ch€ hiéu qua trong cong tac quan tr1 ndi bo.

- HDbQT uep tuc tdng cudng codng tac quan tri va diéu hanh, tao diéu kién dé
Cong ty phat trién 6n dinh, dat va vuot cac chi tiéu tai chinh PHDCD giao, dam bao
hai hoa, lgi ich hop phap cua Cong ty va cac co dong trong Cong ty.

Trén day la ndi dung béo céo cia Ban Kiém soat danh gia hoat dong cua Cong ty
nam 2017. Kinh trinh Pai hdi dong cb dong théng qua.

Tran trong cam on!

TM. BAN KIEM SOAT

* Noi nhén: TRUONG BAN
- Nhur trén
- HDQT, BGD Cong ty
- BKS Céng ty S
- L .
Tran Thi Ngoc Bich



_CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Djc 1ap — Tw do — Hanh phiic

Ha Noi, ngay Ab thang 4 nam 2018

BAO CAO XAY DUNG, SUA POI PIEU LE TO CHUC VA HOAT PONG,
QUY CHE NQI BQ VE QUAN TRI CONG TY

Can cir Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014:

Cén cir Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ctia Chinh phu huéng dan vé
quan tri cong ty ap dung doi véi cong ty dai chung;

Cén cir Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 cta B6 Tai chinh huéng dan
mot so diéu cia Nghi dinh s6 71/2017/ND-CP ngay 06/6/2017 ciia Chinh phu huéng dan vé
quan trj cong ty ap dung do6i voi cong ty dai ching;

Can ctr Dicu 1§ t6 chire va hoat dong Cong ty cé phin Nuéc sach s6 2 Ha Noi duge
Dai hoi dong co dong lan thir nhét thong qua ngay 20/5/2015.

Hoi dong quan trj Cong ty Nudc sach sé 2 Ha Noi bao c4o Dai hoi dong cb dong viée
xdy dung, sira doi Diéu 1¢ td chic va hoat dong Cong ty cb phan Nudc sach sb 2 Ha Noi
thay thé Diéu I¢ dang ap dung va Quy ché noi bo vé quan tri Cong ty, cu thé:

Thyc hi¢n Quyet dinh s 3966/QD-UBND ngay 24/7/2014 ciia UBND Thanh phd Ha
Noi vé viéc thanh lap Ban chi dao ¢6 phan hoa Cong ty TNHH mét thanh vién Nudc sach sé
2 Ha Noi thuge Cong ty TNHH MTV Nuée sach Ha Noi, Cong ty Nude sach s 2 Ha Noi
da trién khai thyc hién cong tic ¢ phan hoa theo quy dinh phap lut, trong dd, c6 cong tac
xdy dung Dicu 1¢ td chire va hoat dong ciia Cong ty theo loai hinh cdng ty ¢o phan.

Tai thoi diém xdy dung Diéu 1é nim 2015, Luat Doanh nghiép nim 2014 da duoc ban
hanh nhung chura ¢6 hiéu luc thi hanh (01/7/2015). Vi vay, toan vin Piéu 1é td chirc va hoat
dong Cong ty c6 phin Nuée sach s6 2 Ha Noi duge Dai hoi dong cb dong lan thir nhat
thong qua ngay 20/5/2015 dugc xay dung trén co s& Luat doanh nghiép nam 2005 va Diéu
1¢ mau ban hanh kém theo Thong tu s6 121/2012/TT-BTC ngay 26/7/2012 ctia B Tai chinh
quy dinh vé quan trj cong ty ap dung cho céac cong ty dai chung. Cong ty chua ban hanh
Quy ché ndi bo vé quan tr1 Cong ty.

Trong qua trinh thuc thi Diéu 1é Cong ty nam 2015, Hoi dong quan tri va Gidam ddc
Cong ty da trién khai thye hién theo dung quy dinh tai Diéu 18 Cong ty va cac quy dinh phép
ludt ¢6 lién quan. Céc quyét sach cua Hoi dong quan tri duge Ban Giam doc Cong ty trién
khai nghiém tuc. Két qua thuc hién céc nhiém vu san xuit kinh doanh tir nim 2015 dén nay
luon dat céc chi tiéu ké hoach do Céng ty Nuée sach Ha Noi giao va Nghi quyét Dai hoi
dt’f‘nng cd dong hang nam, duy tri va cing ¢ long tin cla céc co quan quan ly nha nuéc, doi
tac, khiach hang va c¢6 déng vao su chi dao, diéu hanh cua Hoi dong quan tri Cong ty.

Dén nay, Luat Doanh nghi¢p nam 2014 da c¢6 hiéu luc thi hanh. Pong thoi, Chinh phu
da ban hanh Nghj dinh s6 71/2017/ND-CP ngay 06/6/2017 huéng dan vé quan tri cong ty 4p

I



dung d6i véi cong ty dai ching; B Tai chinh ban hanh Diéu 1& mAu Céng ty ¢b phin ép
dung d6i voi Cong ty dai chung, mau Quy ché ndi bd vé quan tri cong ty. Trude yéu cau
mai cua quy dinh phép luét, Cong ty Nude sach sé 2 Ha Noi thue hién xay dung Diéu 18 to
chirc va hoat dong Cong ty theo quy dinh Luédt doanh nghiép nim 2014, Nghi dinh s6
71/2017/ND-CP va Thong tu 95/2017/TT-BTC trén co sé tiép tuc duy tri cac ndi dung co
ban cta Diéu 1¢ hién hanh dang thuc hién tot, sira ddi bd cuc va mot sd ndi dung phit hop
véi quy dinh Piéu 1é mau va Luit Doanh nghiép nam 2014. Cong ty xdy dung Quy ché noi
bd vé quan tri Cong ty theo mau Thong tu 95/2017/TT-BTC.

Hoi dong quan tri Cong ty Nude sach sé 2 Ha Noi kinh trinh Dai hoi dong cd dong ban
du thao Diéu 1¢ to chirc va hoat dong Cong ty, Du thao Quy ché ndi bd vé quan tri Cong ty.

Tran trong cam on./.

Noi nhn: TM. HOI PONG QUAN TR]
- Nhu Kinh gui; TV.THUONG TRUC
- HDQT Cty; \0010605
- BKS Cty; S Ba
- Luu: P.TC - HC./. qﬁDNG T st
o COPHA |
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CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUGC SACH SO 2 HA NOI Doc lap — Ty do — Hanh phiic

Ha N¢éi, ngay 46 thang4 nam 2018
: BAO CAO
NHAN SU HOI PONG QUAN TRI

Kinh guri: Quy vi c6 dong

Cén ctr Ludt Doanh nghiép ndm 2014;

Can ¢t Diéu 1€ t6 chire va hoat dong Cong ty Nude sach s6 2 Ha Noi duge Dai hoi
dfmg cd dong thong qua ngay 20/5/2015:

Hoi dong quan tri Cong ty Nudce sach s 2 Ha Noi bao cao Dai hoi dong cd dong tinh
hinh nhan sy Hoi dong quan tri, cu thé:

Cin ctr Diéu 38 Piéu 1é td chirc va hoat dc;rng Cong ty Nude sach sd 2 Ha Noi, sb
lugng thanh vién Hoi dong quan tri Cong ty gdm 05 ngudi, trong d6 01 Chu tich va 04
thanh vién;

Cian cir Quyét dinh sd 1160/QD — NSHN ngay 11/4/2017 ctua Hoi dong thanh vién
Cong ty Nudce sach Ha Noi vé viée nghi huru dé hudng ché do bao hiém xa hoi déi véi ong
Nguyén Hiru Thing — Thanh vién Té quan ly vén, Thanh vién Hoi ddng quan tri;

Cin ¢t Pon tir nhiém cia 6ng Nguyén Hiru Thang ngay 28/6/2017,

Ngay 30/6/2017, Hoi dong quan tri Cong ty da hop thao ludn va thong nhét viéc mién
nhi¢m tu cach thanh vién Hoi dong quan tri ddi v6i ong Nguyén Hiru Thing va ban hanh
Nghi quyét s6 36/NQ-HPQT ngay 30/6/2017 vé viéc mién nhiém.

Hoi dong thanh vién Cong ty Nudc sach Ha Noi da c6 Quyét dinh s 2169/NSHN-
TCDT ngay 27/6/2017 vé viéc giao bd sung vén Nha nude cua Cong ty TNHH MTV Nudc
sach Ha Noi tai Cong ty ¢6 phan Nudc sach sd 2 Ha Noi cho 04 thanh vién con lai cua Td
quan ly von ciia Cong ty TNHH MTV Nudc sach Ha Ni tai Cong ty ¢d phan Nude sach sb
2 Ha N§i va dén nay chua cir bd sung thanh vién T quan 1y vén dé dé cir tham gia Hoi
dong quan tri Cong ty.

Hién tai, Cong ty la don vj dang thuc hién Ké hoach sé 168/KH-UBND ngay
12/9/2016 cia UBND Thanh phé Ha Noi vé thoai von Nha nudc tai cic doanh nghiép c6
von NN thuge UBND Thanh phd Ha Noi giai doan nam 2016 — 2020, vi vy, Hoi ddng quan
trj Cong ty dé xuat giir nguyén co ciu thanh vién Hoi dong quan tri hién tai cia Cong ty 1a
04 thanh vién (trong d6 ¢6 01 thanh vién khong diéu hanh). Viéc bd sung thanh vién Hoi
dong quan tri duge thyc hién trong ky Dai hoi dong cd dong ké tiép.

Trén day la ndi dung bio céo vé nhan sy Hoi dong quan tri Cong ty.

Tran trong cam on./.

Noi nhin: TM. H()I BONG QUAN TRI
- Nhu Kinh giri; ¥

- HDQT Cty:
- BKS Cty;
- Luu P.TC - HC./.




CONG TY NUOC SACH HA NOI

CONG TY NUGC SACH SO 2 HA NOI

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc liap — Tu do — Hanh phiic

Ha N6i, ngay A6 thang 4 nam 2018

TO TRINH PAI HQOI PONG CO PONG THUONG NIEN NAM 2018
V/v Thong qua két qua SXKD nim 2017 va ké hoach SXKD nim 2018

- Can ctr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;

- Can cur Luat Chung khodn 56 70/2006/QH11 ngay 29/06/2006; Ludt sia doi, bé sung
mot 56 diéu cia Ludt Chirg khodn s6: 62/201 0/QH12 ngay 24/11/2010,

- Can cir Diéu 1 té6 chire va hoat dong Cong ty co phan Nuwde sach sé 2 Ha Nji ngay
20/5/2015;

Hoi dong quan tri Cong ty ¢d phan Nude sach s6 2 Ha Noi kinh trinh Dai hoi dong co
dong thong qua két qua SXKD nim 2017, ké hoach SXKD nam 2018 cu thé nhu sau:
I. Két qua san xuat kinh doanh nim 2017: S6 liéu da diweoc kiém todn

- !{ L. b
=2 Nghi quyét Thue hién | Ty Ié %
STT Chi tiéu pyT | e IW i e
nam 2017 nam 2017 TH/NQ
1 | San Iqu'ng, o' cau cap
nuée dau van
San lugng nuée ty san | 3 13.115.510 13.233.362 | 100,90% ;
xuat
| San Iugng nuée mua m3 | 27412440 '2'3_552313 104,05% | 405%
x R . & 3
Tong lugng cdp vao| 5 40.527.950 41.755.675 | 103,03% |  3,03%
B = v e ) 2o .2 el
Saw . luyng mpde hu | s 35.555.646 37.371.095 |  105,1% 5,1%
ks _d:r;rc {:en | e
2 | Tong doanh thu thuin | Pong | 373.301.499.824 377.?35.934.732 101,18% 113%
Doanh thu kinh doanh | pa.o | 326.416.499.824 | 343832931279 | 105.33% |  5.33%
sfm Xuat, cap nudc
[ — ) s AUCYRES T o el
GRS cRLY Vpiva Pong | 38.068.000.000 | 24.370.341.105 | 64,02% | -35.98%
thiet ke
T NN N FEA TR
- thu tai chinh, Dong | 8.817.000000 | 9.532.712.348 | 108,10% | 8.10%
3| Téng chiphi Dong | 357.733.119.156 | 361.965.021.552 | 101,18% | 1,18%
| Chi phikinh doanh san | w3 s R [ SahEas
; Dén 337.402.740. 9 0
k. 7 S 2 | 320.178.000.000 995 | 105,38% 5,38%
BT Chl pT'le_m_at_dQng thl’E:t _ﬂ iy ] T et
Don 24.042.097. % | - 9
& xéy lip. g | 37.555.119.156 97.166 64,02% | -35 98!&
- | Chiphikhac | DPdng | o 520.183.391
4 | Loinhujn trude thue | Pong | 15568.380.668 | 15.770.963.180 | 101,30% | 1300,




s Nghiquyét | Thuchién | Ty1é % | Tin
STT Chi tiéu ) v SRR iy -
nam 2017 nam 2017 | TH/NQ | truwéng
L] A I
5 | L¢i nhuan sau thue Dong | 12.454.704.534 | 12.616.770.544 | 10130% | 390,
6 | Laicoban/l cd phiéu | ping | Rl
(EPS) _
- Chura trich lap cac qusﬁ- 219 222 101,37% 1,37%”0
- | -Datrichlapcacquy | 7 110 111 100,91% | 0,91%
II. Ké hoach sian xuat kinh doanh nim 2018:
1. Céc chi tiéu sian xuat kinh doanh nim 2018.
. Thue hién Ké hoach Tin
STT Chi tiéu DVT ; ¢ i ; - S
nam 2017 nam 2018 troeong
{ | Sén lugng, co ciu cip nwic dau
vao.
San lugng nude ty san xuét m3 13.233.362 13.868.010 |  4,80%
San luong nuée mua m3 28.522.313 28.897.100 | 1,31%
| Téng hegng cép vao mang m3 41.755.675 42.765.345 |  2,42%
San lwgng nuwdc thu dwgc tien | m3 37.371.095 38.433.917 | 2,84%
2 | Téng doanh thu thuin Pong | 377.735.984.732 | 392.599.833.000 | 3.93%
: —— s i
Doanh thu kinh dosoh san xust, | pan, | 343.832.931.279 | 351.709.833.000 |  2,20%
cap nuoc
Doanh thu x4y 14p va thiét ké Pong | 24.370.341.105 | 34.390.000.000 | 41,11%
Doanh thu i chinh, khéc Pong | 9-532.712348 |  6500.000.000 | -31,81%
3 | Tong chi phi Pong | 361.965.021.552 | 376,733.014.000 | 4,08%
Chi phi kinh doanh sén xuat, cdp | pane | 337.402.740.995 | 343520.317.000 | 1,81%
nuoc
Eh' phihoatdong thietke xdy | pa,, |24.042.097.166 | 33212.697.000 | 38,14%
P-
Chi phi khic Pong 520.183.391 | 0o | -100,00%
4 | Lgi nhujn truée thué Pong | 15770.963.180 | 15.866.819.000 | 0.6%
5 | Loi nhudn sau thué Dong | 12.616.770.544 | 12.693.455200 | 0,6%
6 | Laicoban/l ¢ phidu (EPS) | Ddng S




s Thure hién Ké hoach Tin
STT Chi tiéu pyr | Ve e e
nam 2017 nam 2018 truong
- Chua trich lap cac quy Pong 222 224 0,9%
-Ditrichlipcicquy | Déng 111 T omg | esm

2. Ké hoach dau tw xiy dung, mua sim tai sian, ciing cb co sé vt chat 2018.

2 rn Ké hoah nim i1
STT Chi tiéu PbVT 3 Ghi chu
_ 2018
I | Pau tw xAy dung cong trinh ciap nwée | Tr. dong 220.654
1 | Duan chuyén tiep Tr. dong 144.634
2 | Du 4nméi 2018 Tr. dong 75.411
II | Mua sim tai sain, may méc thiét bj Tr. dong 3.000
111 | Cai tao swa chira, cung c6 co' 56 vat Tr. dong 3.797
chat
Tong cong Tr. dong 227.451

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

Noi nhgn: TM. H()I PONG QUAN TR]
- Nhu Kinh guri; L HHE

- HBQT Cty;
- BKS Cty;
- Luu: KH - KT, TC - HC./.




CONG TY NUGC SANH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Déc lap - Tw do - Hanh phic

Ha No¢i, ngayAb thang 4 nam 2018

TO TRINH
PAI HOI PONG CO PONG
V/v Thong qua Ké hoach sin xuit kinh doanh giai doan 2018-2020.

- Can cir Quyét dinh sé 7303/QDP-UB ngay 31/12/2014 cia UBND Thanh pho Ha

Noi vé viéc ph€ duyét Gia tri doanh nghiép tal thoi diém 30/9/2014 va Phuong 4n co

phan hoa Cong ty TNHH MTV Nuéc sach sé 2 Ha Noi1 thugc Cong ty TNHH MTV
Nudce sach Ha Noi:

- Cin clr Quyét dmh sn 1680/QD-UB ngay 90!41‘2015 cua UBND Thanh phd Ha Noi
vé viéc diéu chinh co cdu vnn diéu 1¢ cua c¢ong ty ¢ phan khi thue hién cb phan hoa Cong ty
TNHH MTV nuéce sach s6 2 Ha Noi thude Cong ty TNHH MTV Nudéc sach Ha Noi;

- Cin cir Diéu 1é Cong ty va céc quy dinh hién hanh;

- Can cu két qua hoat dong san xuét kinh doanh giai doan 2015-2017 cua Cong ty
Nude sach s6 2 Ha Nai.

Cong ty Nude sach s6 2 Ha Noi kinh trinh Dai hoi dong co dong thong qua Ké
hoach san xuat kinh doanh giai doan 2018-2020 nhur sau:

I. Muyc tiéu phat trién SXKD ciia Cong ty.

1. Giit vimg su 6n dinh cua Cong ty trong moi mit hoat dong;

2. Néng cao chat luong dich vy cap nudc an toan 6n d;nh

3. Nang cao chat luqng nude cap, dap ing Quy chuan quéc gia va yéu ciu cua
UBND Thanh Phﬂ vé chat lu*t;mg nudc:

3. Duy tri 6n dinh virng chic ty 1 nuée thu duge tién cao (khoang 90%), doanh thu
tién nuGe ndm sau cao hon nim trudce:
4, Duy tri va giir viing vi¢c lam, on dinh doi song CBCNYV;

5. Ung dung khoa hoc cong nghé, ting ndng suét hi¢u qua lao dong, hidu qua SXKD.
II. Phwong 4n dau tw phat trién va chién lrge SXKD ciia Cong ty

Glal doan 2018-2020 dirng trudce tinh hinh méi, hau hét khu vue cac xi chua c6 hé
thﬂng cap nudc cia Cong ty Thanh phd dﬁ giao cho don vi khac thue hién nén cdng tac
phat trién khach hang, mo rong dia ban cap nudc thuc hién rat khé khan, da ting trudng
cua Cnng ty vi v@y cling s€ bi chim lal cOng tac dau tu phat trién cia Cong ty s€ tap
trung dé dam bao giix vimg thi phan cap nudce va thue hién noi clung dau tu cho cong tac
nang cao chat lugng hé thong cip nude dé dam bao thue hién cap nudce an toan theo ké
hoach s6 148/KH-UBND ngay 23/6/2017 v/v Cap nuéc an toan, chong thét thoat thit thu
nudce sach trén dia ban Thanh phd Ha Noi giai doan 2017-2020.

+ Tap trung dau tw cho phit trién nguon: nang cong suat khai thac va xir ly nudc
cap tai cac tram cuc bd de chu d:png dap ing nhu cau dung nudc ting thém cua khach
hang hién c6, dong thoi cip ngudn nude cho cac khach hang tai cac khu vuc méi. Du




kién ké hoach giai doan 2018-2020 s& phat trién ting ning luc san xuit nudc thém
khoang 10.000 m3/ngd - 15.000 m3/ngd.

Nghién ciru, tim kiém cdc giai phap cong nghé phit hop dé cai tao, bé sung hé
théng loc nudc cho cdec Tram sin xuit hién c6 cua Cong ty dam bao tiéu chudn chat
lugng nude theo két luan chi dao tai Thong bao s6 601/TB-UBND ngay 19/6/2017 va
Thong bao s6 1013/TB-UBND ngay 24/8/2017 ciia Chit tich UBND Thanh phd.

+ Tap trung dau tw phdt trién mang: mé rong pham vi bao phii ciia hé thong cap
nuoc Cong ty dang quan ly (mang ludi duong ong cap nude truyén tai, phan phoi, dich
vu ), pht hop véi quy hoach cép nuée thu d6 Ha Noi dén nam 2030 va tAm nhin dén nim
2050 da dugc thu tudng phé duyét tai quyét dinh sb 499/Qb-1Tg ngay 21/3/2013; Giir
vimg thi phan cap nude, dam bao hoan thién hé thffmg cap nuéc cac khu vuc Cong ty
dugc giao cap nude.

+ Tép trung phit trién khach hang, dé ting doanh thu tién nwée: Do didu kién
dia ban cap nudc cia Cong ty rat khé mé rong, s€ khong c6 khach hang méi tai nhirng dy
4n cap nudc tdp trung. Viéc phat trién khach hang chu yéu vao cac khu vuc di duoc cép
nudc bao gobm cac khach hang bd sung (h$ mai) va phat trién khach hang tai cac khu nha
chung cu khu d6 thi dir kién di vao hoat dong.

- Ném 2018 s€ tap trung phat trién khdch hang tai cdc khu vy con lai ciia céc XA, thi
tran thudc dia ban cap nudc Cong ty duge giao thuc hién.

- Nam 2019 phit trién khach hang chi yéu tai mot sé khu nha chung cu, khu dé thi
trén dia ban quan Long Bién dy kién di vao hoat dong niam 2019.

- Nédm 2010 phat trien khach hang chu yéu tai mot s6 khu nha chung cu, khu dé thi
trén dia ban quan Long Bién, huyén Gia Lam duy kién di vao hoat dong nam 2020.

Du kién ké hoach giai doan 2018-2020 modi nim sé& tang tr 6.000 - 10.000 khach
hang, cu thé:

Nam
i Niim 2018 Nim 2019 Nim 2020
Chi tiéu

Khéch hang 10.000 6.000 8.000
Ty 1€ dan cu duge cap nude:

- Khu vuee quan Long Bién ty I¢ dan s6 duge cdp nuée: 100%;
- Khu viee huyén Gia Lﬁm_. huyén Déng Anh, huyén Séc Sc:w, huyén Mé Linh: dam
bao cap nudc cho 100% dan s6 cdc xa, thi tran trong pham vi cap nudc cia Cong ty.
+ Ting !wp’rfg nwoc tiéu thu binh quﬁn diu nguoi: tang san lugng nufrr.i cap tir dffr tang
doanh t!m tién nudc, nang cao tiéu chuan ‘dﬂng nudc cua ngu!iri dan (doi song kinh té tang
I€n, thiét bi dung nmi'rc nhi€u hon, nhu cau cao hon). Dl,{ kién mirc tang san lugng nude
tiéu thu b‘mp quan dau nguodi tang khoang 05%/niam, dén nam 2020 san lugng tiéu thu
binh quan dau nguoi dat:
- Khu vuee do thi: 130 I/ng/ngd:
- Khu viee ven dé: 115 l/ng/ngad;
- Khu vue nong thon: 100 I/ng/ngd;



+ Tang ty I¢ nudc thu dwge tién (giam ty 1é nudc thit thodt thit thu): Déi véi cae

doanh nghi¢p san xuat va cap nudc, chi tiéu ty 1€ nude thu duge tién co v nghia quyét

dinh dén hiéu qua SXKD.

Du kién ké hoach dén nim 2020 ty 1€ nude thu duogce tién trén toan hé thong cﬁp
nuoc Cong ty quan ly dat trén 90% (twong ing ty 1& that thoat, that thu <10%). Tuy
nhién, hién tai ty 1& nudc thu tién Cong ty dang thuc hién & muc cao, dé duy tri va dat ty
¢ nuéc thu tién khoang 90% trong giai doan 2018-2020 doi hoi phai dong bd cong tac

quan ly va cong tac dau tu.

+ Ning cao nang luc thiét ké, thi cong xdy lidp chuyén nganh: Song song v4i linh
vue trong tdm 14 san xuét cdp nude néu trén, Cong ty cling ti€p tuc tdng cudng ning luc,
phat trién mé rong thi phan trong linh vue thiét ké. thi cong xdy ldp cac cong trinh cp
thoat nugc, tang doanh thu trong linh vuc thiét ké, thi cong xay dyng cong trinh.
II1. Cic chi tiéu ké hoach SXKD chinh giai doan 2018 - 2020.

il: ; F ﬂ‘ b
L Co cau cap nwée diau vao

Nim 2018 Nim 2019 Nam 2020
Ting Téang Tang
Chiti€u | San lugng Ty truong | San lugng Ty truong | San lugng Ty truong
(m3) trong 2018/ (m3) trong 2019/ (m3) trong 2020/
. 2017 2018 2019
Nuée fr 0 0 0 0 0 0
san xudt | 13-868:010 | 3243% | 4.8% | 15.585.460 | 35,90% | 12,38% | 16.260.600 | 36,77% | 4.33%
Mua tir
cacdon | 28.897.100 | 67,57% | 1,31% | 27.785.200 | 64,10% | -3,85% | 27.955.850 | 63.23% | 0.61%
vl khac
zﬁﬁzi 42.765.345 | 100% | 2,41% | 43.370.660 | 100% | 1,41% | 44.216.450 | 100% | 1.95%
2. Co ciu doanh thu:
Tang Téang Tang
Co ciu doanh thu (thuin) Nim 2018 truong | Nim 2019 | trwéng | Niam 2020 | truing
2018/2017 2019/2018 2020/2019
at kinh d ud
PSR K S 351709 | 229% | 356878 | 1,46% | 364335 | 2,08%
sach (tr. dong)
3 f:;f”‘mg B RR. | porsies | 2419 | s3370650 1,41% | 44216450 | 195%
= ; e thu tié
f;:;"‘”’g e 38.433.917 | 284% | 38995335 | 146% | 39815515 | 210%
RO i b 1 Dty g 10.254 -0,98% | 10255 | 001% | 10255 0%
(d'm3)
~ Ty I¢ thu tién medrc 89,87% 89,91% 90,05%
Xdy ldp, thiet ké 34.390 41,11% 34.545 0,45% 35.000 1,31%
Doanh thu khéc 6.500 -31,80% 6.500 0% 6.500 0%
T&ng doanh thu thuan
A 392.599 3,93% 397.923 1,35% 405.835 1,98%
(tr. dong)
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3. Chi tiéu hiéu qu

a tai chinh:

D.vi Téang Tang Téng
TT Chi tiéu ﬁ;lh Nim 2018 | truong | Nim2019 | trwdng | Niam 2020 | trudémg
2018/2017 2019/2018 2020/2019
1 | Véndidule Eg:: 568.000 0% 568.000 0% 568.000 0%
2 Triéu
2 | Tong doanh thu ddng 438.423 3.51% 444.407 1,36% 453.326 2,00%
Doanh thu kinh Triéu
- | doanh va dich vu a&: 394.094 1,80% 399.907 1,47% 408.326 2,10%
nwac &
hu xay 13 7
PR oAl | ST | g | giarme 38.000 0,45% 38.500 1,31%
thiet ké dong
! Triéu
E Doanh thu khadc déng 6.500 -32,28% 6.500 0% 6.500 0%
P Triéu b
3 | Téng chi phi dong 376.734 4,08% 381.899 1,37% 389.490 1,98%
Triéu
4 | Nop ngén sach e 59.747 3,89% 59.923 0.29% 61.264 2.23%
. : Triéu
5 | Loinhudn trwée thué | e 15.866 0,6% 16.025 1,00% 16.345 1,99%
) P Triéu
6 | Loi nhuan sau thué dhng 12.693 0,6% 12.820 1,00% 13.076 1,99%
® N A i
7 g i B, 2,23% 2.26% 2.30%
Dy kién phan phéi loi | Trigu
8 : 12. 0 : 0 : %
e i 693 0,6% 12.820 1,00% 13.076 1,99%
T # F S I’ . * A
I i b in 6.346 0,6% 6.410 1,00% 6.538 1,99%
nhugn sau thué dong -
Trich quy Khen Tis
- | thuomg phiic lgi, 50% | "7 6.346 0,6% 6.410 1,00% 6.538 1,99%
: . dong
loi nhugn
Lai co ban/1 ¢o phié
9 e i W 112 0.9% 113 0,89% 115 1,76%
(EPS)
Ty 1€ chia c6 tirc : 2 . 2
10 G o Yonam | 1,12% 1,13% 1,15%
11 | Lao dong binh quin | Nguoi 550 6,17% 545 -0,91 540 -0,91%
Thu l‘lhép binh A
12 200, 2 200. 0 200. 0
Gl Pdng | 11.200.000 18,97 | 11.200.000 0% 11.200.000 0%

Ghi chu: Cdc chi tiéu hiéu qua tai chinh xdy dung trén co sé du kién chi phi mua nwée tie
cac don vi bén ngoai giit mirc é6n dinh.

IV. Cac giai phap thwe hién.

1. Gidi phdp 6 chire:

- Tap trung kién toan co cidu mé hinh té chire, nang cao nang luc quan ly, cai thién
chét lwrgng nguén nhan luc. Quy hoach, dao tao va sip xép can bd dap ung voi yéu cau
nhi¢m vu trong giai doan méi. Chudn bj cac diéu kién dé én dinh moi mat hoat dong khi
nha nudc thuc hién thodi von tai Cong ty theo ké hoach sé 168/KH-UBND ngay
12/9/2016 ctia UBND thanh pho Ha Noi vé viéc thodi vén nha nude tai cac doanh nghiép
¢6 von Nha nuée thuge UBND Thanh phé Ha Noi giai doan 2016-2020.
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- Hoan thién cic co ché, quy dinh, quy ché quan 1y; hiéu chinh cac dinh mirc kinh té
k¥ thudt theo huéng tang niang suat lao dong, giam chi phi.

- Tang cudng phan cap, phan quyén cho céc chi nhanh truc thudc trén co s& chi
dong kiém tra gidm sat, gan trach nhiém cua nguoi dimg dau dé tang tinh ning dong va
hiu qua trong viéc thyc hién nhiém vu dugc giao.

- Tép trung cdng tac dau tu déi méi cong nghé, thiét bi san xuat phu hop; nghién
ctru (mg dung cong ngh¢ thong tin vao quy trinh quan ly, dic biét 13 cic phan mém ndi
bd; nghién ctru 4p dung tiéu chuan quan 1y chat lugng vao cdng tic quan ly tao tién dé
ning cao ning lyc phat trién SXKD cho céc ndm tiep theo.

2. Gidi phdp néng cao hiéu qua san xudt kinh doanh.
* Cong tdc san xudt.

- Nédng cong suat cic tram cap nudc trén co s& nang cao cac bi¢n phap k¥ thuat; cai
tién, 4p dung cong nghé tién ticn cho hé thong; Nang cao nang luc quan ly, van hanh san
xuat. Thuc hién cac dy an cai tao, bd sung h¢ thong loc nuée cho cac Tram san xuét hién
cn cua Cong ty dam bao tiéu chuin chat lugng IllIUC theo két luan chi dao tai Thong bao

50 601/TB-UBND ngay 19/6/2017 va Théng bao s6 1013/TB-UBND ngay 24/8/2017 cia
Chu tich UBND Thanh phd.

- Ra soat tinh trang mdy moéc thiét bi, dé ¢6 sy chu dong phong ngira, nguy co su ¢b
xay ra do khach quan cling nhu chu quan. Kiém soat chit ché chét lrong nudce tai cac
tram san Xuét. Duy tri khai thac san xuat cﬁp nude on dinh, an toan lién tuc véi chét
lugng nude dam bao theo quy dinh.

- Tang cuong cong tac quﬁn ly k¥ thuat hé théng cap nudc; ngﬂai viéc duy tri kiém
soat dam ban an toan cho hé thong may moc thiét bj tram san xuit va an toan mang ludi
ducmg Gng cap nudc, dic biét quan tdm cdng tac kiém soét chat lwong nudce va hé thong

dong ho do dem trén mang dam bao khai thac hi¢u qua cac dir liéu thong so hoat dong
clia mang ludi cip nude nude quan ly van hanbh.

* Cong tdac kinh doanh.

Tap trung cong téc phat trién khach hang trong tam vao cac khu vyuc da c6 hé
thong cap nudc, khu vue dy an méi dua vao sir dung, ty 1€ cac hod sir dung nude con thap

dé tang luong khach hang su dung nuoc, tiing doanh thu phat huy hiéu qua dau tu. Tang
cuong cong tac kiém soat chong thit thu tién nude, ap gia dang muc dich sir dung theo
don gi4 dugc Thanh phd ban hanh dam bao ty I€ tang truéng doanh thu hang nam.

* Cong tdc Thanh kiém tra.

- Idng cudng cong tic kiém tra, kiém soat dam bao an toan hé thong cdp nudc,
thanh kiém tra xr 1y ding quy dinh céc truong hop vi pham quy ché sir dung nuée.

* Cong tdc tai chinh.

- Tap trung tich lily von dé c6 mt;)t tiém luc tal chinh manh dé thuc hién cac du an
dau tr mé rong, cai tao ning cong suit cic tram cap nudc, m:::r rong mang ludi cap nudc,

dau tu thiét bi dé gia tang san lugng nudce, dip tng di nhu ciu sir dung nude sach ctia céc
quan, huyén trén dia ban Cong ty quan ly.
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- Nang cao hi¢u qua su dung von bﬁng cac bién phap nhu: dau tu tmg giai doan

theo nhu cau thi trudng, lay ngudn thu dé dau tu phét trién, t6i da hoa cong suét cac cong
trinh dau tu.

- Thyc hién t6t quy dinh toan ké toan tai chinh, thanh quyét toan cong ng, quan ly
von, tai san va ché do bao céo tai chmh cua Nha mrnrc bao cdo quan tri cua Cong ty;
kiém soét tot doanh thu - chi phi, duy tri én dinh doi song cia CBCNV.

* Cong tac ap dung khoa hoc cong nghé.

- Ung dung céc thiét bi cong nghé hién dai tién tién vao cfmg tac quan ly k¥ thuat,
quan ly khach hang, hién dai hoa cong tac ghi doc chi so dong hd, da dang hoa hinh thirc
thu tién, hoa don f:hg:n tir; nang cao chat lugng dich vu chim sé¢ khach hang. Thuc hién
céc dich vu tryc tuyén dé img dung cong nghé thong tin hiéu qua.

- Thiét lap hé thcmg céc thiét bi kiém soat hoat dong cua hé thong mang ludi cap

nudc, truyen tin hiéu vé Cong ty quan ly (hé thong Scada giam sat tir xa) sir dung céc
thiét bj dé quan ly dudng éng, tim kiém va phat hién ro ri hién dai ..

- Nghién ctru, dé xuat dua cac vat tu thiét bi duong ong va phu ting véi vat liéu moi
¢6 do bén va an toan cao hon vao sir dung trong cdng tac cai tao thay thé mang ludi céap
nude giam nguy co rd ri gy that thoat nudc, taing muc d§ an toan cliia mang ludi cap
nude dam bao cap nude an toan.

- Péu tu céc day truyén xu ly nude theo cac Modul hi¢n dai dam bao thoi gian thi
cong uhanh chi phl thap dé kip thoi bd sung luong nudc cap cho cac khu vuc khé khan

vé ngudn nhl.mg van dam bao chat lugng t6t nhat dap (g tiéu chuan chat lugng nudc
theo quy chuén.

3. Cong tac Ddng, doan thé.

E Xay dl,mg va thyc hién t6t quy ché phdi hop gitra Dang 4y, Hoi dong quan tri,
Gidm doc diéu hanh.

- Céc doan thé Cong doan, Doan thanh nién thuong xuyén phﬁi hop véi Hoi dong

Quan tri, Ban Gidm dua ra cac gml phap thyc hién céc chi tiéu san xuat kinh doanh Céng

ty dé ra; dong vién tinh than d6i voi ngudi lao dong dé ho phéan khoi yén tam thi dua
hang say lao dong san xuat.

- Phat dong cac phc-ng trao thi dua, dong vién khen thudéng kip thdi vé vat chat va
tinh than cho céc tap thé va c4 nhan hoan thanh sic nhiém vu dugc giao.

- C6 cac giai phép thyc hién tot quy ché dan chi co sé trong Cong ty ¢d phan.
4. Cong tdic chim lo doi song vt chit & tinh thin nguoi lao dpng.

- Thue hl-:n tot cong tac phan phdi sir dung quy tién lwong va quan Iy tai chinh dam
bao cic nguyén tic quan 1y tai chinh cua Cong ty.

- Tuyén truyén phn bién va thuc hién tot cac ché dd chinh sach méi cua nha nude va
Cong ty ban hanh, tru¢e hét la cac ché do chinh sach lién quan dén nguoi lao dong.

- Tiép tuc duy tri va to chire céc hoat dong tap thé nhu: Tham hoi. ddng vién cac gia
dinh CBCNV c¢6 hoan canh khé khin va gia dinh chmh sach. T chirc cac dot tham quan
hoc tap, nghi mat, giao luu dé trao ddi kinh nghiém vé quan 1y san xuit.
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- Quan tam dén doi séng tinh thin ciia ngudi lao dong bing céch thudng xuyén td
chirc cac hoat dgng phong trao: Thé duc thé thao, vin ho4. vin nghé...

Trén day la n¢i dung Keé hoach san xuét kinh doanh giai doan 2018-2020. Kinh

trinh Pai hoi dong cb dong thong qua.

Tran trong!

Noi nhan:

- Nhu Kinh giri;

- HPQT Cty;

- BKS Cty:

- Lwu: KH - KT, TC - HC./.

TM. HQI PONG QUAN TRI

TV THUONG TRUC »

70010
’ ';/r""'ﬁ x
,,/ijf S S\
12 cogAN f]
+| Hudc A W
\e\ 50 Z HA NOI ?
2 &
S gign -1 A

a Ky Hung

g,

d



~ CONG TY NUGC SACH HA NQI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOQI Doc lap - Tw do - Hanh phic

Ha Néi, ngay Abthdang 4 nam 2018

TO TRINH
V/v thong qua Bao cdo cong tac quan ly
ciia Héi dong quan tri niam 2017, Ké hoach nim 2018

- Can cir Luat Doanh nghiép s6 68/2014/QH13 da duge Qude hdi nude Cong hoa
xa hoi chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26/11/2014:
- Can ctr Piéu 18 t6 chirc va hoat dong ctia Cong ty Nude sach s6 2 Ha Noi,
Hoi df:‘mg quan tri kinh trinh Pai hoi dong cb déng thong qua Béo céo cong tac

quan 1y ctia Hoi déng quan tri nim 2017, Ké hoach nim 2018 theo ndi dung duge trinh

bay chi tiét tai bao cdo kém theo.

Tran trong kinh trinh./.
Noi nhan: - : H
- HDQT Cty; '
- BKS Cty:

-Luwu P.TC - HC./.



CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Dgc 1ap — Ty do — Hanh phiic

Ha Noi, ngay 46 thdng 04 ndm 2018

TO TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2018

V/v thong qua Bio cdo tai chinh nim 2017 da dwoc kiém toan
va Lya chon don vij kiém toan Bio cdo tii chinh nim 2018

- Cén cir Ludt doanh nghiép so 68/2014/QH13 ngay 26/11/2014:

- Can cir Luat chimg khoén s6 70/2006/QH11 ngay 29/06/2006; Luit sira ddi, bé
sung mot s di€u ctia Ludt chimg khoan ngay 24/11/2010:
- Cén cir vao Piéu 1é cla Cong ty ¢d phan Nude sach s6 2 Ha Noi;.
Hoi dong quan tri Cong ty Cb phin Nude sach sé 2 Ha Néi kinh trinh Dai hoi dong
c6 dong biéu quyét thong qua nhimg ndi dung sau:

1.Can cir Dicu 1§ Cong ty, Hoi ddng quan trj kinh trinh Dai hoi biéu quyét thong Bao
¢do tai chinh nam 2017 da dugc kiém todn boi Cong ty TNHH kiém todn va Thim dinh
gia Viét Nam.

2. Cin cir Diéu 1é Cong ty, Hoi dong quan tri kinh trinh Dai hoi biéu quyét thong qua
danh sich céc Cong ty kiém toédn ¢6 tén dudi day dong thoi iy quyén cho Hoi dong quan tri
Cong ty lya chon don vi thuc hign kiém toan Béo cdo tai chinh nim 2018 va thuc hién soat
x€t cac Béo cdo tai chinh ban nién nim 2018 cua Cong ty nhu sau:

a.Cong ty TNHH Kiém toan TTP
b.Cong ty TNHH Kiém toan va Thim dinh gi4 Viét Nam
¢.Céng ty TNHH Kiém toan va Pinh gia Viét Nam.

Céc don vi trén 1a t6 chic kiém todn doc 1ap, hoat dong hop phép tai Viét Nam va
dugc Uy ban Chimg khoan Nha nu¢e chap thuan kiém toan cho cac cong ty niém yét nim
2018.

Kinh trinh Dai hdi dong ¢6 dong xem xét théng qua./.

Noi nhan:
g e Kfi'nh i TM. HQI BONG QUAN TRI
- HDQT Cty; : ;
- BKS Cty;

- Luu: P.TC - HC./.




_ CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Poc l1ap — Tuw do — Hanh phiic

Ha N¢i, ngay Ab thang 04 nam 2018

TO TRINH PAI HQI CO PONG THUONG NIEN NAM 2018
V/v Thong qua phwong an phan phoéi l¢i nhufn nim 2017
Ké hoach phan phéi l¢i nhuin nim 2018

- Cén ctr Luat Doanh nghiép s6 68/2014/QH13 di dwoc Qube hdi nude Cong hoa
xd hdi chu nghia Viét Nam, khéa XIII, ky hop thi 8 thong quy ngay 26/11/2014:

- Can clr Luat Ching khoan s6 70/2006/QH11 da duge Quéc Hoi nude Cong hoa
xd hoi chu nghia Viét Nam khéa XI, ky hop thir 10 thong qua ngay 29/06/2006: Luét sira
doi, bd sung mot s6 diéu cia Luat Chirng khoan ngay 24/11/2010;

- Céin clr Dicu 1€ t6 chirc va hoat dong Cong ty ¢b phin Nudc sach s 2 Ha Noi:

- Cén clr Nghi quyét sd 25/NQ-DPHDCD ngay 25/4/2017 cua Pai hoi dong cb d6
thuong nién nam 2017,

Hoi dong quan tri Céng ty kinh trinh Pai hoi dong c¢b dong thong qua Phuong 4n
phén phoi lgi nhudn nam 2017, ké hoach phan phéi lgi nhuin nam 2018 nhu sau:

1. Phwong 4n phin phdi lgi nim 2017:

STT Noi dung Don vi tinh So tién

1 | Tong doanh thu Dong 377.735.984.732
2 | Tong chi phi Pong 361.965.021..552
3 | Loi nhuan truéde thué Pong 15.770.963.180
4 | Thué thu nhép doanh nghiép Pong 3.154.192.636
5 | Loi nhudn sau thué chua phan phdi ky nay Dong 12.616.770.544
6 | Trich lap céc quy: Pong 6.311.970.544

- Quy dau trr phat trién 0

- Trich 1ap quy khen thudng phuc loi DPong 6.311.970.544
7 | Chi tra c6 tire ( 1,11 % vdn didu 18) Pong 6.304.800.000
8 L¢1 nhudn con lai chua phan phéi ijng 0




2. Ké hoach phén phéi lgi nhuan nim 2018:

STT Noi dung Don vi tinh S6 tién

I | Loi nhuan sau thué chua phan phéi Pong 12.693.455.200
- Lgi nhuan sau thué nam nay Pong 12.693.455.200
- Lgi nhuén sau thué nam trude Pong 0

2 | Trich lap cac quy Pong 6.348.727.600
- Quy dau tu phat trién Dong 0
- Trich 1ap qu¥ khen thudng phic loi Pong 6.348.727.600

3 | Chi tra ¢6 tic (1,117 % vén diéu 18) Pong 6.348.727.600_

4 | L¢i nhun con lai chua phén phéi Pong

Kinh trinh Dai héi dﬁng cd dong xem xét thong qua./.

Noi nhan: ' . ‘
- Nhu Kinh giri T™. HOI PONG QUAN TRI
- HBQT Cty; AL '-«. G TRUC
- BKS Cty; o &
- Lwu: P.TC-HC.. Q CO“JG ! ,.A
Z  cd'PHA
X\ Nudc saf f
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CONG TY NUGC SACH HA NOI

) _ | )l CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI

Doc lip - Ty do - Hanh phic

Ha Néi, ngay b thang 4 nam 2018

TO TRINH
V/v thong qua B4o cio tinh hinh hoat dong Cong ty,
Tham dinh Bao cdo tai chinh nim 2017 ciia Ban kiém soat

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 da duge Quéde hoi nude Cong hoa
xa ho1 chu nghia Viét Nam khéa XIIL, ky hop thir 8 thong qua ngay 26/11/2014:
- Can ctt Dicu 1€ td chire va hoat dong cua Cong ty Nude sach s6 2 Ha Noi,

Hoi dong quan trj kinh trinh Dai hoi dong ¢ dong thong qua Béo cdo tinh hinh
hoat dong Cong ty, Tham dinh Béo c4o tai chinh nam 2017 cia Ban kiém soat theo noi

dung dugc trinh bay chi tiét tai bao cdo kem theo.
Tran trong Kinh trinh./.

Noi nhan:

= TM. HOI PONG QUAN TRI
- Nhu Kinh guri; = . “‘%
- HBQT Cty; AITWPHESNG TRUC
- BKS Cty: A7 CONG T A
- Luu P.TC - HC./. o/  o=ouilll \O
E./ GO PHA . ’ /
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CONG TY NUGC SACH HA NOQI CONG HOA XA HQI CHU NGHIA V}E:T NAM
CONG TY NUOC SACH SO 2 HA NOI Pjc lap — Tw do — Hanh phiic

Ha Noi, ngay A6 thang4 nam 2018

TO TRINH
V/v thong qua Dy thio Diéu 1¢ TO chirc va hoat dong,
Du thio Quy ché ndi bd vé quén tri Cong ty

Hoi ddng quan tri Cong ty ¢ phan Nude sach so 2 Ha Noi kinh trinh Dai hoi dong
¢O dong thong qua Dy thao Diéu 1é T6 chirc va hoat dong, Du thao Quy ché ndi bo ve
quan tri Cong ty ¢d phan Nudc sach s6 2 Ha Noi, cu thé nhur sau:

1. Can cir xay dung

- Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014:

- Nghj dinh s6 71/2017/ND-CP ngay 06/6/2017 ciia Chinh phu huéng dan vé quan
tri cong ty ap dung d6i voi cong ty dai ching;

- Thong tur s 95/2017/TT-BTC ngay 22/9/2017 cia B§ Tai chinh huéng din mot so
didu ciia Nghi dinh sé 71/2017/ND-CP ngay 06/6/2017 cia Chinh phu huéng dan vé 00!
quan trj cong ty ap dung do6i véi cong ty dai chung; :

- Didu 18 t6 chirc va hoat dong Cong ty ¢d phin Nudc sach s6 2 Ha Noi dugce
hoi ddng ¢ dong lan thir nhat thong qua ngay 20/5/2015.

2. Két cau ciia Dy thio

Cin cir Luat Doanh nghiép sé 68/2014/QH13, Nghj dinh s6 71/2017/ND-CP, Thong
tr s& 95/2017/TT-BTC, Céong ty xay dung Dy thao Piéu 1¢ T6 chirc va hoat dong Cong
ty va Dy thao Quy ché ndi bd vé quan trj Cong ty theo két cau Diéu 1§ mau va mau Quy
ché ndi bd vé quan tri Cong ty quy dinh tai Thong tu s6 95/2017/TT-BTC.

Du thao Diéu 1¢ Td chirc va hoat dong Cong ty gdm 21 chwong, 57 diéu.
Du thao Quy ché ndi bd vé quan tri Cong ty gdm 13 chuong, 95 diéu.
3. Qua trinh soan thao

Dy thao Diéu 1é va Quy ché noi bd duge soan thao trén co s& quy dinh ctia Luit Doanh
nghi¢p ndm 2014 va cac quy dinh phap luat vé quan tri cong ty dai ching quy mé lén.

Noi dung du thao da dugce hoan thién trén co s& v kién cia cac co dong Cong ty va
dugce dang tai dy thao trén website cua Cong ty.

4. Hoi dong quan tri Cong ty kinh trinh Dai hi dong c¢6 dong xem xét, thong qua:

- Du thao Diéu 1& T chirc va hoat dong, Dy thao Quy ché ndi bd vé quan tri Cong
ty ¢ phan Nude sach s6 2 Ha Noi;



- Uy quyén cho Hoi dong quan tri Cong ty c¢d phan Nudc sach s& 2 Ha Noi hoan tat
céc thi tuc k¥ ban hanh Diéu 1& va Quy ché ndi bd vé quan trj Cong ty sau khi duge Dai
hoi ddng cb dong thong qua; cong bo thong tin va giri co quan Nha nude ¢6 thim quyén
theo quy dinh.

Hoi dong quan tri Cong ty Nude sach s6 2 Ha Ngi kinh trinh Dai hi dong co dong
ban du thao Diéu 1é td chirc va hoat dong Cong ty, Du thao Quy ché noi bd vé quan tri
Cong ty.

Kinh trinh./.
Noi nhin: TM. HOI PONG QUAN TRW
- Nhu Kinh guri; TR
- HBQT Cty; ¥ 1 AU GTRUC
- BKS Cty; ; ‘

- Luu; P.TC - HC./.




CONG TY NUGC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUGC SACH SO 2 HA NOI Péc lap - Tw do - Hanh phiic

Ha Néi, ngay A thang &néim 2018

Tf:i TRINH
PAI HOI PONG CO PONG THUO'NG NIEN NAM 2018

V/v Thong qua thu lao nim 2017 va ké hoach thu lao
nim 2018 ciia Thanh vién Hji dong quan tri va Ban kiém sot

- Can cir Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
- Cin cir Diéu 1é td chirc va hoat dong ciia Cong ty co phan Nude sach so 2 Ha Noi
dugc Pai hoi ddng co dong thong qua ngay 20/5/2015;

Pé bao dam ché do thu lao cho Hoi dong quan tri (HPQT), Ban kiém soat (BKS), di
d6i véi viée nang cao tinh trach nhiém, dong vién khuyén khich viéc ting cudng cong téc
quan 1y cuia HPQT va su giam sét tot cia BKS trong viéc thyc hién Nghi quyét PHPCD
hang nam,

Hoi déng quan tri Cong ty Co phan Nudc sach sé 2 Ha Noi bao céo thu lao HDQT A
BKS nam 2017 va kinh trinh Dai hdi dong ¢6 dong xem xét muc thu lao cho cac thanh vi
Hoi dong Quan tri va Ban Kiém soat nam 2018 nhur sau:

1. Bao cdao mire thu lao HDQT, BKS niam 2017
Cin cir Nghi quyét Dai hoi dong ¢d dong thuong nién nam 2017 Cong ty ¢6 phan Nudce
sach s6 2 Ha Noi ngay 25 thang 4 nim 2017, mirc thu lao HDQT, BKS dugc tinh nhur sau:
Chu tich HPQT: 7.200.000 dong/ngudi/thang
Thanh vién HDQT: 5.400.000 dong/ngudi/thang
Thanh vién BKS khong chuyén trach:  2.700.000 dong/ngudi/thang
Cong ty da thyc hién chi tra nam 2017 nhu sau:

sé S6 | Mic thit lao nim | 1Y 1650 VoI Ké
Chirc danh - $ X hoach nim 2017
nguoi thang (Pong) (%)
I. Hoi dong quan tri
1. Chua tich HBQT 01 12 86.400.000 100%
2. Thanh vién HDQT
- UV HDQT - GD Coéng ty 01 12 64.800.000 100%
-UVHDQT -PGD Céngty | 2,5 12 162.000.000 83%
II. Ban kiém soét 02 12 64.800.000 100%
I11. Tong cong 378.000.000




2. Pé xuit mire thu lao HPQT, BKS nim 2018

- Can cir Khoan 2 Piéu 6 Nghi dinh sé 53/2016/ND — CP quy dinh vé tién luong, thu
lao cia nguodi quan ly cong ty ¢o ¢d phan, von gép chi phdi ctia Nha nude, mirc luong co

ban ddi voi ngudi quan ly cdng ty chuyén trach la ngudi dai dign phén von nha nude khong
qué 36 triéu dong/ngudi/ théng;

- Cian cir Khoan 5 Diéu 6 Nghi dinh sb 53/2016/ND — CP quy dinh vé tién luong, thu
lao chia nguoi quan ly cong ty ¢O ¢d phan, von gop chi phoi ctia Nha nu'm, quy thu lao cua
ngudi quan 1y cong ty khong chuyén trach dugce xac dinh trén co s¢ 0 luqng ngudi quan ly

cﬂng ty khong chuyén trach, thoi gian thyc té lam viéc va mire thu lao tdi da bing 20% mirc
tién lwong cia ngudi quan ly cong ty chuyén trach;

- Can o Nghj quyét s6 03/NQ-HPQT ngay 29/01/2018 cua HDQT Cong ty vé viée
ban hanh ké hoach SXKD va dau tu xdy dyng nim 2018;

Hoi dong quan tri dé xut thu lao Hoi dong quan trj, Ban kiém so4t cua Cong ty Nudc
sach s6 2 Ha Noi nam 2018 bfing véi miure thu lao nam 2017 @3 thuce hién, cu thé nhu sau:

- Chu tich HDQT: 7.200.000 dong/ngudi/thang

- Thanh vién HDQT: 5.400.000 dong/ngudi/thang

- Thanh vién BKS khong chuyén trach: 2.700.000 dong/ngudi/thang

Cu thé: a,ile
; X g Mirc thu lao Mic thulao | Tylésov
Chize.danh Songudi | <o (D/ng/th) | nim Ddng) | nam 2017(%¥I/

I. Hoi dong quan tri KO
1. Chu tich HDQT 01 nguoi 7.200.000 86.400.000 100%
2. Thanh vién HDQT | 04 nguodi 5.400.000 259.200.000 100%
[I. Ban kiém soat
- Kiém soét vién khong | 02 ngudi 2.700.000 64.800.000 100%
chuyén trach
[1I. Toéng cong 410.400.000 100%

- Hinh thire tra thu lao cho thanh vién HDQT va BKS nam 2018: Thyc hién tam

thanh toan 80% theo quy va quyét todn khi két thic nam tai chinh sau khi c6 danh gia xép
loai doanh nghiép.

Kinh trinh Pai hoi dong c6 déng xem xét va théng qua./.

Noi nhan:
- Nhu Kinh giri; TM. HOI BONG QUAN TRI
- HDQT City: -
- BKS Cty:

- Luu: P.TC - HC./.
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~ CONG TY }\jU'GC SACH HA NQI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Doc lidp - Ty do - Hanh phic

Ha Noi, ngay Abthdang 4 nam 2018

TO TRINH
V/v nhan sy Héi dong quan tri
- Can cir Luat Doanh nghiép so 68/20 14/QH13 da duoc Qudc hdi nude Cong hoa
xa hot chu nghia Viét Nam khoa XIIL, ky hop thit 8 thong qua ngay 26/11/2014:
- Can ct Diéu 1€ tO chirc va hoat dong cua Cong ty Nude sach s6 2 Ha Noi.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua viéce gilr nguyén
co cau thanh vién Hoi dong quan tri hién tai ciia Cong ty 1a 04 thanh vién (trong d6 ¢6
01 thanh vién khong diéu hanh). Viéc bd sung thanh vién Hoi dong quan tri dugce thuc

hién trong ky Pai hoi dong ¢ dong ké tiép.

Tran trong kinh trinh./.

g s g . HOI PONG QUAN TRI 3
- Nhu Kinh gui; TM O - *Wf
- HDQT Cty;

- BKS Cty;
- Luu P.TC - HC./.




) CONG TY r{U'(jc SACH HA NOI CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY NUOC SACH SO 2 HA NOI Déc lap - Tw do - Hanh phiic

DU THAO Ha Ngi, ngay /b thang L4 nam 2018

QUY CHE
TO CHUC DAI HQI PONG CO DONG THUONG NIEN
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Chwong 1
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi va doi twong ap dung

l. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong ¢ dong thudong nién
(sau ddy goi 1a “Pai hdi” Cong ty cb phin Nude Sach sé 2 Ha Noi ).

2. Quy che nay quy dinl"{ cu thé qu}fén va nghia vu cta ¢o dong, nguoi tham
durhop Dai hoi, dicu kién va thé thirc tién hanh Pai hoi.

J. Cod dong va cac bén tham gia ¢6 trach nhieém thyc hién cac quy dinh tai
Quy ché nay.

1 Chuong 2 1 1 )
DIEU KIEN THAM DU PAI HQIL, QUYEN VA NGHiA VU
CUA CO PONG, NGUOI THAM DU PAI HOI

Di¢u 2. Dic¢u kién tham dy Dai hji

Céc c6 dong cé nhan hoic nguodi dai dién theo Gy quyén cua cd dong 1a to
chire ¢6 tén trong danh sach c6 dong tai ngay chét quyén tham du Dai hoi ¢c6 quyén
truc tiép tham du hodc Gy quyén cho nguoi khéc tham du dai hoi.

Diéu 3. Quyén ciia ¢b dong khi tham dy Dai hoi

1. Biéu quyét tit ca cac van dé nim trong chuong trinh Nghi su thudc tham
quyén cua Dai hoi theo quy dinh ctia Luat Doanh nghiép ndm 2014, cac van ban quy
pham phap luét c6 lién quan va Diéu 1é Cong ty c6 phan Nudc sach sb 2 Ha Noi.

2. Puogc Ban To chirc thong bdo cong khai ndi dung chuong trinh Pai hdi.

3. Tai Dai hdi, moi ¢ déng hoic nguoi dai dién theo uy quyén khi toi tham
du Dai hoi dugc nhan Thé bicu quyét (trong dé cé ghi ma s c6 dong va sb ¢b phan
¢ quyen biéu quyét) sau khi ding ky tham du hop Pai hoi.

4. Gia tri biéu quyét ctia Thé biéy quyét tuong g véi ty 1& s6 ¢o phan co
quyén biéu quyét ma nguoi do so hiru hodc dai dién theo dang ky tham du Dai hoi
trén tong sé c6 phan c6 quyén bidu quyét cta cic dai biéu c6 mat tai Dai hoi.
Trudng hop bau thanh vién Hoi dong quan tri, Ban kiém sodt, gia trj biéu quyet cla
Phieu bau ctr dugc tinh bang tong so phiéu bau ct, tuong ung voi tong s6 ¢o phan
s& hitu ¢ quyén biéu quyét nhan véi sb thanh vién duoc bau.



5. Co dong, nguoi dai dién theo uy quyén khi téi dur hop Pai hoi duoc thao

ludn va tién hanh biéu quyet thong qua cac noi dung dugc néu tai khoan 1 Piéu nay.

~ 6. CO dong, nguoi dai dién tl}eo uy quyén dén du h:;:-p Pai hoi mudn c¢o
quyen dang ky ngay, sau do cé quyén tham gia va biéu quyet ngay tai Pai hoi,
nhung Chu toa khong ¢6 trach nhiém dung cudc hop va hiéu luc cua céc dot biéu
quyét tién hanh trude do sé khong bi anh huédng. Trudong hop Ban Kiém phiéu
dang tién hanh kiém Phiéu biéu quyét thi c6 dong khong ¢6 quyén biéu quyeét.

Dicu 4. Nghia vu ciia ¢o dong khi tham du Dai hoi

I. Co dong hoac nguoi dai dién theo uy quyén cua ¢co dong khi tham du hop
Dai hoi phai mang theo Chung minh nhéan dan hoic Ho chiéu, Thé cin cude cong
dan, Giay moi, Gidy uy quyen (né_u c6), hodc Quyét dinh ctr ngudi dai dién phan
von doi véi ¢o dong la t6 chirc (doi vGi dai dién theo Gy quyén) va dang ky tham
du Dai héi vdi Ban Kiém tra tu cach ¢ dong.

2. Tuan thu cac quy dinh tai Quy ché ndy, su diéu khién ctia Cha toa va ton
trong két qua lam viéc cua Dai hoi.

3.Co dong hoac nguoi dai dién theo dy quyeén cua cod dong khi tham du hop
Dai hdi ¢6 trach nhi¢m tham du Dai hoi tir khi bat diu Pai hoi cho dén khi két thiic
Dai hoi. Trong trutmg hop C6 dong nao vi li do bét kha khang phai roi khéi cuge
hop trude khi ket thic Dai hoi, phai lién hé véi Ban T6 chure dé thong béo y kién
bang vin ban cia minh vé nhimg van dé s& dugc biéu quyét tai Pai hdi. Truong
hop c6 dong roi khoi cuge hop trude khi két thic Pai hoi ma khong théng bao vaéi
Ban To chuc thi ¢ dong d6 coi nhu da déng y voi tét ca cac van dé duoc biéu
quyét tai Pai hoi.

Dicu 5. Quyén va nghia vu cua Doan Chi tich - Chu toa

1. Doan Chu tich gom 03 ngudi do Pai hdi bidu quyét théng qua, ¢6 chirc
nang diéu khién Dai hdi. Poan chu tich lam viéc theo nguyén tic tap trung, dan chu,
quyét dinh theo da s0. Chu tich doan la Chu toa.

2. Quyét dinh cta Chu toa vé van dé trinh tu, thu tuc hodc céc su kién phat
sinh ngoai chuong trinh ctia Dai hdi s& mang tinh phan quyét cao nhat.

3. DPoan Chu tich tién hanh cac cong viée duge cho 1a can thiét dé didu
khién Dai hoi mot cach hop 1€ va c6 trinh tu; hodc dé Dai ho1 phan anh dugc mong
muon cua da sd cac cb dong tham du.

4. Doan Chu tich c6 thé yéu cau tat ca nguoi tham dy Dai hdi chiu sy kiém
tra hodc cdc bién phap an ninh khéc; yéu cau co quan cé thim quyeén duy tri trat tu
Dai hdi; truc xuat nhimg nguoi khéng tuan tha sy diéu hanh cta Chu toa, cO y gay
roi trat tu, ngin can tién trinh binh thuong cua Dai héi hodc khong tuan thu cac yéu
cau vé kiém tra an ninh ra khoi cuoc hop DPHDPCD.

5. Bat cir lic ndo Poan Chu tich ¢6 thé tri hoan hop Dai hoi dén mot thoi
diém khac (phu hop voi quy dinh cua Ludt Doanh nghiép nim 2014 va bicu 1¢
Cong ty ¢ phﬁ{} Nudce Sach s6 2 Ha No1 dugc thong qua tai PHDCD lan thir nhat)
ma khong can lay y kién ctia Dai hdi néu thay rang: '

a) Hanh vi cua nhitng nguoi ¢ mit can tré hodc ¢ kha ning can trd dién
bién ¢ trat ty cua cudc hop;

b) Su tri hodn la can thiét dé cac cong viée ctia Pai hoi duge tién hanh mot
cach hop Ié.



Dicu 6. Ban Thu ky Dai hoi
l. Ban Thu ky gom 02 ngudi do Cha toa dé et va dugc Dai hoi biéu quyét
thong qua. Ban thu Ky chiu trach nhiém truée Poan Chu tich va DPHDCD vé nhiém
VU cua minh.
2. Ban Thu ky thuc hién cac cong viée trg gilp theo su phan cong cua
Chu toa nhu: ghi chép bién ban vé dién bién cudc hop Pai hoi, dur thao cde vin
kién, ket luan, va théng bao cua Poan Chu tich guri dén cac c¢b dong khi duoc yéu
cau; trinh bay trudc Pai hoi vé Bién ban hop va Nghi quyét cua Dai hoi.
3. Tiép nhan Phiéu dang ky phat biéu cua cb déng.
Dicu 7. Quyén va nghia vu cia Ban kiém tra tw cach ¢ dong
~ 1. Ban Kiém tra tu céch ¢ dong gom 01 Truong ban va 02 uy vién do
Ban t6 chirc Dai héi Cong ty lya chon, chi dinh ¢6 chirc nang va nhiém vu nhu sau:
‘a) Kiém tra tu cich c6 dong hoic nguoi dai dién theo uy quyén dén du
hop: Kiém tra Giay Ching minh nhén dan, thé can cudc cong dan hodc Ho chiéu,
Giay mai, Giay ay quyén (néu co);
b) Phat cho ¢ dong hodc nguoi dai dién theo iy quyén cua cb dong tai
liéu hop, Thé biéu quyét, Phiéu biu cur:
¢) Bao cdo trude Dai hoi vé két qua kiém tra tu cach cd dong du hop Pai hoi.
2. Ban kiém tra tu céch c6 dong c6 quyén thanh 1ap B phan giup viée dé
hoan thanh nhiém vu cua Ban.
Diéu 8. Quyén va nghia vu ciia Ban kiém phiéu
1. Ban kiém phiéu gom 01 Truong ban va 04 ty vién do Chi toa Pai hoi
dé cir va duge Pai hoi biéu quyét théng qua trude Dai hoi.
2. Ban kiém phiéu c¢6 quyén thanh lap BO phan gitp viée dé hoan thanh
nhiém vu cua Ban.
3. Ban kiém phiéu phai bao dam tinh trung thuc cua vigc kiém phiéu. Ban
kiém phiéu chiu trach nhiém trude phap luat va trude co dong néu dé xay ra sai pham.
4. Ban kiém phiéu c6 nhiém vu:
- Hudng dan céch sir dung Thé biéu quyét;
- Kiém tra, giam sét viéc biéu quyét ctia c6 dong va dai dién cd dong.
- Bdo cédo két qua biéu quyét trude Dai hoi.

Chuong 3
TRINH TU TIEN HANH PAI HOI

Dic¢u 9. Diéu kién tién hanh Dai hoi |

Pai hoi dugc tien hanh khi ¢é s ¢6 dong tham du dai dién it nhat 65%
tong so c6 phan c6 quyeén biéu quyét theo danh sach Cd déng duoc lap tai thoi
diém chdt danh sach dé triéu tap cudc hop Pai hoi.

Dicu 10. Cach thire tién hanh Dai hoi ?

1. Cudc hop Pai hoi du kién dién ra trong "2 ngay theo lich cu thé do Ban
T6 chirc Pai hdi thong bao.

2. Dai hdi sé 1an luot thao ludn va théng qua céac ndi dung néu tai Chuong
trinh Dai hoi ¢6 dong thudng nién Cong ty c6 phan Nude sach sé 2 Ha Noi.
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Piéu 11. Thong qua quyét dinh ciia Dai hoi
1. Cac van dé dugc thong qua tal Dai hoi phai dugc sO ¢ dong dai dién

tr 65% tong s6 ¢6 phan ¢6 quyén biéu quyét caa céc cd dong/dai dién uy quyén cé
mat tai Dai hdi chap thuan.

e 2. Céc c6 dong hodc nguoi dai dién theo Uy quyén muén phét bidu v kién
phai:

ﬁ r Déng ky va nop Phiéu dang ky phat biél{ tai Ban thu ky DPai hoi. Pé
dam bao trat tu cua Dai hoi khi thao luan, nhimg ¢ dong dang ky phat biéu d3
dang Ky trudc trong gidy moi hop PHDCP s& duoc wu tién phat biéu trude.

- Duogc su chap thuén ctia Chu toa cudc hop;

- NOi dung phat biéu phai ngan gon, dung thoi gian tham luan va phu hop
vo1 Chuong trinh Pai hoi.

Dieu 12. Bién bin cuge hop Dai hoi ddng b dong

| Tat ca cac ndi dung tai cudc hop Dai hoi phai duoc Ban Thu ky ghi vao
Bien ban hop BPHDPCD. Bién ban cudc hop dugc doc va théng qua trude khi bé
mac Dai hoi va duoc luu theo quy dinh.

Chuwong 4
PIEU KHOAN KHAC

Dieu 13. Trit tw Pai hoi
. - Moi nguoi tham dy PHDCD phai ngdi ding vi tri hodc khu vuc do Ban
té chire Pai hoi huéng dan. Tuan thu viéc sdp Xép Vi tri ctia Ban té chirc Dai hoi.

- C0 dong c6 nhu ciu sao chép tai liéu, ghi 4m phai dang k¥ véi Ban Chu
toa va hoan toan chiu trach nhiém trong trudong hop c6 nhitng thong tin sai 1éch vdi
ndi dung Pai hoi.

- Giwr trat ty Pai hdi, khong sir dung dién thoai di dong trong qua trinh
hop. Tat ca cac may dién thoai khi mang vao cudc hop phai tat may hoac khong
duge dé chudng.

- Chap hanh quy ché t6 chirc cia PHPCD va su diéu khién cudc hop cua
Doan chu tich.

Diéu 14. Trudng hop tién hanh Dai hgi khong thanh

I. Truong hop cudc hop Pai hoi dong cd dong Cong ty co phan Nudc
sach s6 2 Ha Noi khong du diéu kién tién hanh theo quy dinh tai Diéu 9 Quy ché
nay thi viéc triéu tap hop lan thir hai phai dugc thuc hién trong thoi han 30 ngay ke
tur ngay cudc hop lan thir nhat dy dinh khai mac. Cuéc hop cua Pai hoi lan thir hai
dugc tién hanh khi ¢6 sé thanh vién tham du la cac C:’j}‘ dong va cac dai di¢n theo
y quyén du hop dai dién cho it nhat 51% tong so co phan co quyén biéu quyet.

2. Truong hop cudc hop triéu tap lan thir hai khong du diéu kién tién hanh
theo quy dinh tai khoan 1 Piéu nay thi duoc triéu tap lan thir ba trong thol han 20
ngdy, ké tir ngay cudc hop lan thir hai du dinh khai mac. Trong truong hop nay,
cudc hop cua Pai hoi dugce tién hanh khong phu thudc vao so lugng ¢6 dong hay
dai dién Gy quyén tham du va duoc coi la hop 1€ va c6 quyen quyét dinh tat ca cac
van dé ma Dai hoi dong ¢ dong c6 quyeén phé chuan.
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Chuong 5
HIEU LUC THI HANH

Diéu 15. Hiéu lwe thi hanh

1. Quy ché nay gém 05 Chuong, 15 Piéu duoc thong qua ngay
nam 2018 va ¢o hiéu luc thi hanh ké tir ngay dugc thong qua.

2. C6 dong va nhimg ngudi tham dyr Dai hi c6 trach nhiém thuc hién cac
quy dinh tai Quy ché nay.

thang

TM. PATI HOI PONG CO PONG
TV THUONG TRUC HPQT

Ta Ky Hung



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

DU THAO Ha Noi, ngay /fé; thang &4 ndam 2018

QUY CHE BIEU QUYET
TAI DAT HQI DPONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Diéu 1. Cic quy dinh chung

1. Viéc biéu quyét tai Dai hoi ch;:tng co dong thuong nién nam 2018 dugc thuc hién
theo quy dinh tai Quy ché nay va cac quy dinh cua phép luat, Dic¢u I¢ Cong ty.

2. Nguyén tic biéu quyét: cong khai, true tiép va bo phiéu kin.

Picu 2. Nguyén tic biéu quyét

1. Mbi ¢6 dong, dai dién ¢ dong dén du Pai hoi s& dugc phat hanh mot  Phiéu biéu
quyet” ¢ ghi ma s6 cua ¢o dong/dai dién ¢6 dong va so ¢o phan ma co dong s& hitu va/
hodc dai dién va tong so phiéu biéu quyét twong mg. Phiéu biéu quyét dung dé biéu
quyét cac ndi dung can duge thong qua tai Dai hoi.

2. Phiéu hop 1é:

- La Phiéu biéu quyét do Ban t6 chire Pai hdi phat hanh.
- C6 chir ky xac nhdn cua c6 dong/ dai dién ¢6 dong tham gia biéu quyét - Chi
danh dau ( X) mot lan cho mét ndi dung bicu quyét.

3. Phiéu khong hop 18

- Khong do Ban té chirc Pai hdi phét hanh.

- Tay x0a, stra chita ndi dung.

- Khong ¢6 chir ky xdc nhan cia ¢ dong/ dai dién c6 dong.
- Mot ndi dung biéu quyét c6 qua mot lan danh dau (X).

4. Cac phiéu biéu quyét khong hop 1¢ sé khong c6 gid tri khi kiém phiéu.

5. Phiéu biéu quyét ¢ in san danh muc céc ndi dung duge biéu quyét tai Dai hoi va
cic phuong an biéu quyét dé ¢6 dong lua chon gom: Téan thanh ; Khong tian thanh va
khong c¢6 ¥ kién. Phiéu biéu quyét duge dong dau tron cia Cong ty & phia trén.

Piéu 3. Ban ki¢ém phiéu

1. Ban kiém phiéu gom 01 Trudong ban va 04 thanh vién. Ban kiém phiéu do Chu toa
Pai hoi dé cir va dugce Dai hoi biéu quyét thong qua trude Dai hou.

2. Ban kiém phiéu phai dam bao tinh trung thuc cta viéc kiém phiéu. Ban kiém
phiéu chiu trach nhiém trude phap luit va trude ¢ dong vé két qua kiém phiéu.

3. Ban kiém phiéu c6 thé yéu ciu cac chuyén vién tham gia hd tr¢ trong qua trinh
kiém phiéu biéu quyét nham dam bao tién do kiém phiéu.

4. Ban kiém phiéu c6 nhi¢m vu:



- Huédng dan quy dinh biéu quyét.
- Phat va thu Phiéu biéu quyét.
- Kiém tra, giam sat viéc biéu quyét cta cd dong va dai dién ¢ dong.

- T4 chirc kiém phiéu biéu quyét, lap bién ban kiém phiéu va cong bd két qua biéu
quyét trude Pai hoi.

- Ban giao Bién ban ket qua kiém phicu va toan bg phiéu biéu quyét cho Thu ky Dai
hoi.

- Cung doan Chu tich giai quyét cac khiéu nai vé biéu quyét ( néu ¢6 ).

5. Sau khi kiém phiéu, Ban kiém phiéu phai lap Bién ban két qua kiém phiéu . cOng

bd trude Pai hoi, sau dé niém phong cic phiéu biéu quyét va ban giao Bién ban két qua
kiém phiéu, phiéu biéu quyét ( da duge niém phong ) cho Ban thu ky.

Diéu 4. Tién hanh biéu quyét

. Khi dugc phat Phi¢u biéu quyét ¢d dﬂng/ dai dién c6 dong phai kiém tra lai tong
56 ¢b phan cua phleu dugc phat. Néu tong sb ¢ phan ghi trén phiéu duge phat ra khong
bdng VOl tﬂng s6 ¢6 phan ctia Cd dong/ dai dién c6 dong do s& hivu thi Cd dong/ dai dién
cd dong phai thong bdo ngay cho Ban kiém phiéu tai thoi diém nhan phiéu.

2. MJi ¢ dong/ dai dién ¢ dong c6 tong sb phiéu biéu quyét turong Ung voi tong so
co phan ¢o biéu quyét s& hiru va/ hodc dai dién.

3. Trén méi phicu biéu quyét déu c6 danh muc céc ndi dung bidu quyét. C6 dong/ dai
di¢n 6 dong chi can danh diu (X) vao 6 phu hop véi y kién ciia minh. Trong truéng hop
viét sai c6 dong/ dai dién cd dong khong dugc tady x6a ma phai yéu ciau Ban kiém phiéu
d6i lai phiéu moi.

Di¢u 5. Kiém phiéu

1. Ban kiém phiéu thuc hién viéc kiém phiéu theo quy dinh nhu sau:

- Viéc kiém phiéu duge Ban kiém phiéu tién hanh ngay sau khi viéc bo phiéu két
thic va dugc ticn hanh & mot phong riéng c6 su giam sit cia dai dién ¢6 dong va/ hoic
dai di¢n Poan cha tich.

- Truge khi m& hom phicu, Ban kiém phiéu phai théng ké, 1ap Bién ban va niém
phong so phiéu khong dung dén.

Kiém tra tinh hop 1¢ ctia cac Phiéu bidu quyét va ghi két qua kiém phiéu.

- Niém phong toan b¢ cac Phicu biéu quyét, ban giao lai cho Ban thu kY.

2. Lap va cong bo Bién ban kiém phiéu:

- Ban kiém phiéu c6 trich nhi¢m lap Bién ban kiém phiéu, Truéng ban kiém phiéu
doc Bién ban kiém phiéu trudce Dai hoi.

- Moi cong viée kiém tra, 1dp Bién ban va cong bo két qua kiém phiéu phai dugc
Ban kiém phiéu lam viéc trung thue, chinh xdc va phai chiu trach nhiém vé két qua do.
Diéu 6. Di¢u kién thong qua

Céc quyét dinh cia Dai hoi dong ¢d dong lién quan dén cac ndi dung sau:
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1./ T& trinh thong qua két qua SXKD nam 2017 va ké hoach SXKD nam 2018

2./ T& trinh thong qua ké hoach SXKD glal doan 2018 — 2020

3./ T¢ trinh thong qua Bdo cdo cong tac quan ly cua Hoi dong quan tri nam 2017
va ké hoach nam 2018

4./ 10 trinh thong qua Béo cdo tai chinh ndam 2017 da duoc kiém toan va lwa chon

don vi kiém toan bao cdo tai chinh nam 2018

5. /To trinh thong qua phuong 4n phan phdi lgi nhuan nam 2017, ké hoach phén
phoi 191 nhudn nam 2018

6./ To trinh thong qua thu lao ndm 2017 va ké hoach thu lao nam 2018 cua thanh
vién Hoi dong quan tri va Ban kiém soat.

7./ T trinh thong qua sira doi, bo sung Piéu 1¢ Cong ty va Quy ché ndi bd vé quan
tr1 Cong ty

8./ T¢ trinh thong qua b4o cdo cia Ban kiém sodt nam 2017

9./ T& trinh nhan sy Hoi dong quan tri

Céac ndi dung trén dugce thong qua khi ¢6 it nhat 65% tdng sd phiéu biéu quyét cua
cic co dong c6 quyén biéu quyét cd mit truc tiép hoic thong qua dai dién dugc iy quyén
c6 mit tai Dai hdi dong co dong biéu quyét “ tan thanh™.

Piéu 7. Nh irng khi¢u nai vé kiém phiéu

1. Moi ¢0 dong déu c6 quyén chat van trude Dai hoi vé cac van dé c6 lién quan dén
biéu quyét. Moi khiéu nai vé két qua biéu quyét phai dugce xem xét va gidi quyét ngay tai
Dai hoi. Trudng hop c6 khiéu nai, Ban kiém phiéu s& kiém tra lai va xin ¥ kién Dai hoi
quyét dinh.

2. Nhitng khiéu nai vé viéc kiém phiéu s& do Chu toa Pai hoi giai quyét va duge ghi
vao Bién ban cudc hop Dai hoi.

Diéu 8. Cic quy dinh khic

Truong hop ¢6 dong rdi cude hop trudce khi két thic Pai hoi ma khong thong bao véi
Ban t6 chirc va/ hoidc khong ndp lai phiéu biéu quyét cho Ban kiém phiéu thi ¢d dong dé
coi nhu da dong y véi tat ca cac van dé sé dugc biéu quyét tai Dai hoi.

Diéu 9. Hiéu lue ciia Quy ché

Quy ché biéu quyét nay ¢6 hiéu lyc ngay sau khi dugc Pai hoi va chi duge ap dung
tai Dai hoi dong ¢ dong thuong nién ctia Cong ty nam 2018.

TM. DAI HQI PONG CO DONG
TV THUONG TRUC HPQT

Ta Ky Hung
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

DU THAO

Ha Noi, ngay Ab thdng 4 nam 2018

QUY CHE THONG QUA
PIEU LE TO CHUC VA HOAT PONG

QUY CHE NOI BQ VE QUAN TRI CONG LY
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

1. Cin ctir xay dung Quy ché thong qua Du thio Diéu 1¢ :

- Du thio Diéu 1¢ t6 chirc va hoat dong Cong ty ¢b phin Nuédc sach sé 2 Ha Noi
dugc xdy dung trén co s& Dicu 1é mau ban hanh kém theo Thong tu s6 95/2017/TT-BTC
ngay 22/9/2017 cua Bo Tai chinh huéng din mét sd diéu ctia Nghi dinh sb 71/2017/ND-
CP ngay 06/6/2017 cua Chinh phu hudéng din vé quan tri cong ty 4p dung dbi vai cong ty
dai chiing va tinh hinh thuc té tai Cong ty ciing nhu y kién dong goép cua céc ¢d dong.

- Du thao Quy ché noi bd vé quan tri Cong ty duoc xay dung trén co s mau Quy ché
ndi bd vé quan tri Cong ty ban hanh kém theo Théong tu sé 95/2017/TT-BTC ngay
22/9/2017 cta B Tai chinh huéng dan mot s6 diéu cia Nghi dinh s6 71/2017/ND-CP
ngay 06/6/2017 ctiia Chinh phu huéng din vé quan tri cong ty ap dung ddi voi cong ty dai
chang va tinh hinh thuc té tai Cong ty ciing nhu y kién dong gop cua céc ¢6 dong.

- Du thao Piéu 1é va Du thiao Quy ché ciing da duge giri cho tat ca cic ¢d dong
bén ngoai Cong ty ¢ kém theo phiéu goép v kién vé Dy thao.

2. Nguyén tic:

Dé Pai hoi dong co dong duge tién hanh nhanh, gon va tranh lang phi thoi gian, Cha
tich Doan trinh Dai hoi dong ¢6 dong phuong thirc thong qua Dy thao Piéu 1¢, Du thao
Quy ché nhur sau:

- Du thao Diéu 1é Cong ty va Du thao Quy ché ndi bd vé quan tri Cong ty dugc trinh
bay lan luot dé Dai hoi dong cd dong Cong ty cb phan Nude sach s6 2 Ha Noi thong qua.
DPay la Dy thao da dugc sua ddi trén co sé Piéu 1&é mau, Quy ché mau va y kién dong gop
xac thue, hop 1y ciia cac ¢6 dong cua Cong ty.

- Du thao Diéu 1¢ td chirc va hoat dong Cong ty, Du thao Quy ché ndi bd vé quan tri
Cong ty s€ dugc trinh bay lan lugt va thong qua theo timg Piéu, tirng Chuong.

- Pdi véi cac Piéu, Chuong trong Du thao ¢6 ¥y kién dong gop cua cac co dong s€
dugc dua ra thao ludn tai Pai hoi va biéu quyét thong qua.



3. Hinh thirc biéu quyét va diéu kién thong qua:

- Céc ¢ dong s& gio Thé bicu quyét da duoc Ban td chitc chuin bi va phat cho ¢d
dong khi vao dang ky dai biéu.

- Tung Diéu cua Dy thao sé& dugc trinh bay va thao luan. Diéu 1é Cong ty va Quy ché
noi bo vé quan tr Cong ty s€ dugc thong qua khi dugce su chfip thuan cua 75% tff‘mg sO ¢O
phan ¢6 quyén biéu quyét tham du dai héi. Trong truong hop khong du 75%, Pai hoi s& tiép
tuc théo luan va biéu quyét cho dén khi du diéu kién thong qua.

4. Hi¢u lue thi hanh:

Dy thdo Quy ché nay dugc trinh bay truée Pai hoi dong ¢d dong Cong ty ¢d phin
Nudce sach s6 2 Ha N¢i va thong qua khi duge sur chfip thuan cua it nhét 75% tf:}ng 50 ¢
phan ¢6 quyén biéu quyét tham dy Dai hoi.

TM. HQI PONG QUAN TRI
TV THUONG TRUC HPQT

Ta Ky Hung



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Te do - Hanh phuc

Ha Néi, ngay 27 thang 4 nam 2018

DU THAO

BIEN BAN
PAI HQI PONG CO DONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUOC SACH SO 2 HA NOI

Tén cong ty: Cong ty C6 phan Nude Sach s6 2 Ha Noi
Try s¢ chinh: Km 01, Pudng Nguyén Van Linh, Phudng Phic Pong, Quén Long Bién,
Thanh ph6é Ha Noi.
Thoi gian: tir 8 gio 00’ ngay 27 thang 4 nam 2018
| Vao hoi 8 gio 00’ ngay 27 thang 4 nam 2018 Cong ty C6 phan Nuée sach sd 2 Ha
N6i to chire Pai hoi dong co dong thudng nién nam 2018.
A. KHAI MAC, THANH PHAN THAM DU’ VA TINH HOP PHAP, HOP LE CUA DAI HOI
I. Khai mac va thanh phan tham dy Dai hoi

Ong Nguyén Hoang Viét - Gidm doc ban quéan ly du an Cong ty thay mat Ban to
chirc khai mac Dai hoi va gidi thiéu thanh phan tham du gom co6:

1. Khach moi:
& L L e Tl e A e i Chi cuc tai chinh doanh nghiép - S& Tai chinh Ha Noi

- Ong: Nguyén Tri Khoa - Chu tich Hdi dﬂng thanh vién Cong ty Nudc sach Ha NoOi va
dai dién cac 6ng (ba) thanh vién HQ1 ddng thanh vién, Ban tong gidm ddc, va phong
chirc nang Cong ty nudce sach Ha Nai.

2. Cac cu dong pho thong:
- Céc c6 dong ctia Cong ty C6 phan Nude sach sd 2 Ha Noi.

I1. Tinh hop phap, hgp 1é cia Dai hoi

Ong Ngb Van Dire - Truéng Ban kiém tra tu cach ¢b dong béo céo ket qua kiém tra
tu cach co dong:

- Téng sb ¢b phin phé thong ctia Cong ty: 56.800.000 co phan

. Téng sb cb phan c6 quyén biéu quyét: 56.800.000 co phan

- Toéng sO ¢0 dong du tu cach tham du Pai hoi: 22?7 ¢ dong

- Téng sé cb dong khong du tu cach tham dy Pai hoi: 0 ¢ dong

- Téng s6 cd dong tham du va uy quyen tham dy Dai hor: ???? Cﬂ dﬂng dai di¢n cho
56.800.000 c¢d phén ¢6 quyeén biéu quyét tuong g ????% tong s6 ¢ phan ¢6 quyén
biéu quyeét.

. Khong tham du: 722? cn dﬂng, tuong duong voi 2222 c¢d phan, tuwong Gng véi 2?22?%
tong so ¢o phan c6 quyén biéu quyét.

Cian ctr Luat Doanh nghiép da dugc Qunc h{}l nude Cong hoa xa hoi chu nghia Vict
Nam thong qua ngay 26/11/2014, Dai hoi dong ¢d dong thuong nién nam 2018 Cong ty Co
phan Nude Sach so6 2 Ha N§i ngay 27/ 4/ 2018 duoc triéu tap la hgp phap. hop l¢€ va du diéu
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kién dé tién hanh.
B. NOI DUNG VA DIEN BIEN PAI HOI
1. Bau Poan chi tich, Ban thw ky, Ban kiém phiéu
Dé, giup viéc cho Chu toa trong viéq diéu hép_h Dai hoi, ghi chép Bién ban Pai hoi,
Nghi quyé€t Dai hd1 va thyc hién cong tac bau cir, kiém phiéu cua Pai hoi, sau khi nghe Chu
toa }gifri thiéu danh sach Poan chu tich, Ban thu ky Dai hoi, Ban bau ctr kiém Ban kiém
phiéu.
> Dai hoi tién ha.nh bau Poan chu tich: 100% cb dong co quyen biéu quyet cO mat tai Dai
th da biéu quyét thong qua thanh phan Poan chu tich gom:
. Ong Ta Ky Hung - Uy vién HPQT, Giam ddc: Chu toa
2. Ong Duong Quéc Tuén - Uy vién HPQT, Phé Giam déc: Uy vién
3. BaKiéu Thi Hat - K& toan truéng, Trudng phong TC - KT : Uy vién

» Dai hoi tién hanh bau Ban thu ky: 100% c6 dong c6 quyén bicéu quyét c6 mat tai Pai hoi
da biéu quyét thong qua thanh phan Ban thu ky gom:

1. Ong Pham Anh Tuén - Giam ddc Xi nghiép Nude sach Pong Anh: Trudng ban
2. Ba Nguyén Thi Minh Hang - Phé giam dbc Xi nghiép Nude sach Long Bién: Uy vién
> Dai hoi tién hanh bau Ban kiém phiéu: 100% cb dnng co quyen biéu quyét c6 mat tai
Pai hoi da biéu quyét thong qua thanh phan Ban kiém ph1eu gom:
1. Ong Ngb Vin DPuc - Trudng phong KH - KT: Trudng ban
. Ba Nguyén Thi Thu Thuy - Pho gidm doc Xi nghiép nuée sach Dong Anh: Uy vién
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3. Ong Nguyén Quoc Hoan - Phé giam d6¢ Xi nghiép Nude sach Gia Lam: Uy vién
4. Ong Nguyén Thé Long - Phé gidm doc Xi nghiép xay lap cong trinh: Uy vién

S

. Ba Nguyen Thi Thu Trang - Nhan vién kinh doanh Xi nghiép Nudc sach Long Bién:
Uy vién
2. Biéu quyét thong qua “Chwong trinh Dai h§i”
Ong Duong Qudc Tuan thay mat Poan chua tich Pai hdi trinh bay “Chwong trinh
Dai hoi” (co tai liéu chi tiét kem theo).
Dai hoi biéu quyet nhét tri thong qua “Chwong trinh Dai hdi” véi ti 1€ tan thanh
100% c6 phan c6 quyén biéu quyét c6 mit tai Dai hoi.

3. Biéu quyét thong qua “Quy ché to chirc PHPCD thwong nién nim 2018
Ong Duong Quéc Tuan thay mit Poan chu tich Dai hoi trinh bay “Quy ché té chirc
DHDCP thwong nién nam 2018~

Pai hoi da biéu quyet nhat tri thong qua “Quy ché té chive PHCD thuong nién nim
2018 v6i ty 18 tan thanh 100% cd déng c6 quyén biéu quyét c6 mat tai Pai hoi.

4. Biéu quyét thong qua “Quy ché biéu quyét”
Ong Ng6 Van Pirc thay mit ban kiém phiéu trinh bay “Quy ché biéu quyér”.

Dai hoi da bicu quyét nhat tri thong qua “Quy ché biéu quyet” véi ty 1¢ tan thanh
100% cb dong c6 quyén biéu quyét c6 mit tai Pai hoi.

5. B4o c4o ctia Hoi dong quan tri, Ban kiém soat va Ban Giam doc
- Pai hoi da nghe Ong Duong Qudc Tuéan - Uy vién HPQT, Phé giam doc Cong ty trinh
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bay Bao cdo két qua san xuat kinh doanh nim 2017, ké hoach san xuét kinh doanh nam
2018.

- Dai hdi da nghe Ba Kiéu Thi Hat - K& toan trudng trinh bay Béo céo tai chinh nam 2017
da kiem toan.

- Dai hoi da nghe Ong Ta Ky Hung — Thanh vién thudomg truc HPQT trinh bay Béo céo
hoat dong cua Ho1 dong quan tri nam 2017 va phuong hudéng nhiém vu nam 2018.

- Dai ho1 da nghe ff}ng Ta Ky Hung — Thanh vién thuong truc HDQT trinh bay Bao cao
tinh hinh thuc hién Diéu 1¢ Cong ty C6 phan Nudce sach s6 2 Ha Noi1 trong nam 2017.

- Pai hoi da nghe Ba Tran Thi Ngoc Bich - Truong Ban kiém soat trinh bay ]Elém cao cua
Ban kiém soat vé tinh hinh hoat dong cua Cong ty ndm 2017 va Bao cao tham dinh Bao
cdo tai chinh nam 2017 da kiém toan.

6. Cac ndi dung trinh Pai hoi déng c6 dong

- Dai hoi da nghe Ong Ta Ky Hung — Thanh vién thudong truc HPQT trinh bay:
+ To trinh théng qua két qua SXKD nam 2017 va ké hoach SXKD nam 2018;
+ To trinh ké hoach SXKD giai doan 2018 - 2020;

+ To trinh thong qua Bdo cdo cong tac quan ly cua Hoi dong quan tri nam 2017 va ké
hoach nam 2018;

+ To trinh thong qua Bao cao tai chinh nam 2017 da dugc kiém toan va lua chon don
vi kiém toan bao céo tai chinh nim 2018;

+ To trinh thong qua phuong an phan phéi lgi nhuan nam 2017, ké hoach phén phdi lgi
nhuan nam 2018;

+ To trinh thong qua thu lao ndm 2017 va ké hoach thu lao nim 2018 cua thanh vién
Hoi dong quan tri va Ban kiém soat:

+ To trinh thong qua sua ddi, bo sung Piéu 1é Cong ty va Quy ché ndi bo vé quan tri
Cong ty:
+ T¢ trinh thong qua béo cdo cua Ban kiém soat nam 2017;
+ Té& trinh nhan su Hoi dong quan tri.
7. Dai hoi thao luan
Poan Chu tich d moi cd dong tham du Dai hdi thao luan. Tuy nhién, khong c6 y kién
¢ dong tham gia théo luén vé ndi dung 09 to trinh do 6ng Ta Ky Hung trinh bay & trén.
8. Bo phiéu biéu quyét thong qua cic van dé tai Dai hoi
Pai hoi da nghe Ong Ngé Vin Puc - Truong ban kiém phiéu huéng dan cach thirc
biéu quyeét;
Cb dong tién hanh bo phiéu;
Ban kiém phiéu thue hién nhiém vu theo Quy ché biéu quyét da dugc Pai hoi vira
thong qua.

9. Pai dién von nha nwéc thong bio ké hoach thosi von nha nuwée tai Cong ty co phan
nuée sach s6 2 Ha Noi
Pai hdi da nghe Ong Ta Ky Hung — Thanh vién thuong truc HE}QT thay mat tﬂ quan

ly vén nha nude tai Cong ty co phan nude sach s6 2 Ha Noi thong bao ké hoach thodi von nha
nudce trong nam 2018 vadi cac ndi dung theo ké hoach 168/ KH-UBND ngay 12/ 9/ 2017 cua
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UBND thanh ph6 Ha Noi; Chi thi s6 04/ CT-TTg ngay 02/ 02/ 2017 cta thi tuéng chinh ph;
viin ban s6 1240/ UBND-KT ngay 20/ 3/ 2017 cia UBND thanh pho Ha Noi ve viéc trien khai
thuc hién Chi thi s6 04/ CT-TTg ngay 02/ 02/ 2017 ctia Thi tuéng Chinh phu.

10. Dai dién Cong ty Nwéc sach Ha Noi phat biéu y kién

Dai hdi da nghe 6ng Nguyén Tri Khoa - Chu tich hoi dong thanh vién Cong ty Nudc
sach Ha Noi phat biéu vy kién danh gia két qua thuc hién nam 2017, trién khai nhiém vy ndm
2018; va cac van dé khac lién quan dén viéc thoai von ciia Cong ty ¢6 phan Nudce sach so 2
Ha Noi trong nam 2018 theo ké hoach cia UBND thanh pho Ha Nai.

11. Cong bd két qua kiém phiéu

~ Dai hoi da nghe Ong Ngb Van Duc - Trudong ban kiém phiéu cong bd két qua kiém
phiéu nhu sau:

+ Tong sd cb phan ¢é quyén biéu quyét tai Pai hoi: 56.800.000 cd phan
+ Tbng sb cb phin tham du biéu quyét: 56.800.000 c6 phan

+ Tong sb phiéu phat ra: 7?7 1a phiéu
+ Tbng s phiéu thu ve: 29 14 phiéu
+ Tbng sb phiéu hop 1¢: 29 14 phiéu
+ Tbng sb phiéu khong hop 1¢: 0 14 phiéu

11.1. Két qua biéu quyét thong qua To trinh thong qua két qua SXKD nam 2017 va ké hoach
SXKD néam 2018:

+ Téan thanh: 56.800.000 cb phan, chiém 100% tdng sé cb phan tham gia biéu quyet tai
Pai hoi.
+ Khong tan thanh: 0 ¢b phén, chiém 0% tong s6 ¢ phan tham gia biéu quyét tai Pai hoi.
+ Khong co y kién: 0 ¢d phan, chiém 0% tong s6 c6 phan tham gia biéu quyét tai Dai hoi.
11.2. Két qua biéu quyét thong qua To trinh ké hoach SXKD giai doan 2018 - 2020:
+ Tén thanh: 56.800.000 cb phan, chiém 100% téng s6 cb phan tham gia biéu quyét tai
Pai hoi.
+ Khong tan thanh: 0 cd phan, chiém 0% tong so o phan tham gia biéu quyét tai Pai hoi.
+ Khéng co v kién: 0 ¢b phan, chiém 0% tong s6 ¢ phan tham gia biéu quyét tai Dai hoi.
11.3. Két qua biéu quyét thong qua To trinh thong qua Bdo cdo cong tdc quan ly cua Hoi
dong quan tri nam 2017 va ké hoach nam 201 8:
+ Tén thanh: 56.800.000 cb phin, chiém 100% tdng sb cb phan tham gia biéu quyet tai
Pai hdi.
+ Khong tén thanh: 0 cé phén, chiém 0% tdng s6 c6 phan tham gia biéu quyet tai Dai hoi.
+ Khong 6y kién: 0 ¢b phn, chiém 0% tong s6 cb phan tham gia bieu quyét tai Dai hoi.

11.4. Két qua biéu quyét thong qua To trinh thong qua Bdo cdo tai chinh nam 2017 da dwoc
kiém todn va lwa chon don vi kiém todn bdo cdo tai chinh nam 201 8:

+ Tén thanh: 56.800.000 cb phan, chiém 100% tong s6 cb phan tham gia biéu quyét tai
Pai hoi.

+ Khong tan thanh: 0 ¢ phan, chiém 0% tdng sb cb phén tham gia bicu quyet tai Dai hoi

+ Khong co v kién: 0 ¢b phén, chiém 0% tdng s6 ¢d phan tham gia bieu quyét tai Dai hoi.
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1.5 Ke":r qua biéu quyéf}thﬁng qua To trinh thong qua phwong an phan phéi loi nhudn nam
2017, ké hoach phan phoi lgi nhuan nam 2018.

+ Tén thanh: 56.800.000 co phﬁn, chiém 100% tong s6 ¢o phan tham gia biéu quyét tai
Dai hoi.

+ Khong tan thanh: 0 co phan, chiém 0% tong s6 ¢ phan tham gia biéu quyét tai Dai hoi.
+ Khong cé y kién: 0 co phan, chiém 0% tdng sd ¢d phan tham gia biéu quyét tai Dai hoi.

11.6. Két qua biéu quyé} thong qua To trinh thong qua bao cao cua Ban kiém sodt nam
2017.

+ Tén thanh: 56.800.000 c6 phan, chiém 100% téng s6 co phan tham gia biéu quyét tai
Pai hoi.

+ Khéng tan thanh: 0 c6 phan, chiém 0% tong sd c6 phan tham gia biéu quyét tai Pai hoi.

+ Khong coy kién: 0 cd phan, chiém 0% tong sb ¢6 phan tham gia biéu quyét tai Dai hoi.
11.7. Két qua biéu quyét thong qua To trinh thong qua sica déi, bé sung Diéu 1¢ Cong ty va
Quy ché ndi bg vé quan tri Cong ty:

Pai hé1 da nghe Ong Ta Ky Hung thay mat Doan chu tich trmh bay Du thao Quy ché

thong qua Diéu 1¢ to chirc va hoat dong Cong ty, Quy ché noi bo vé quan tri Cong ty.

% Két qua biéu quyef rhﬂng qua “Du thao Quy ché thong qua Diéu 1é té chirc va hoat
déng Cong ty, Quy ché néi bé vé quan tri Cong ty”:

+ Tén thanh: 56.800.000 c6 phan, chiém 100% tong sb co phan tham gia biéu quyét tai
Pai hoi.

+ Khong tan thanh: 0 c phan, chiém 0% tong sb c6 phan tham gia bicu quyet tai Dai hoi.

+ Khong c6 v kién: 0 ¢b phén, chiém 0% tong s6 cd phan tham gia bieu quyet tai Dai hoi.

< Két qua biéu quyét thong qua “Du thao Diéu lé t6 chirc va hoat dong Cong ty”:

+ Tan thanh: 56.800.000 cé phin, chiém 100% tong s6 c& phan tham gia biéu quyét tai
Pai hoi.

+ Khong tan thanh: 0 ¢b phan, chiém 0% tong s6 co phan tham gia biéu quyét tai Pai hoi.

+ Khoéng ¢6 ¥ kién: 0 ¢b phan, chiém 0% tng s cd phan tham gia biéu quyét tai Dai hoi.

< Két qua biéu quyét thong qua “Du thao Quy ché néi bé vé quan tri Cong ty”:

+ Tén thanh: 56.800.000 c6 phan, chiém 100% tong so co phan tham gia biéu quyét tai
Pai hoi.

+ Khong tan thanh: 0 cb phan, chiém 0% tong s6 ¢o phan tham gia biéu quyét tai Dai hoi.

+ Khong co y kién: 0 ¢d phén, chiém 0% tong so co phan tham gia biéu quyét tai Dai hoi.

11.8. Két qua biéu quyét thong qua To trinh théng qua thit lao nam 2017 va ké hoach thi
lao ndm 2018 cua thanh vién Hoi a’ﬂng quan tri va Ban kiém sodt:

Tan thanh: 56.800.000 cb phan, chiém 100% tong s6 ¢d phan tham gia biéu quyét tai
Pai hoi.

+ Khéng tn thanh: 0 cb phén, chiém 0% tong sb ¢ phan tham gia biéu quyét tai Dai hi.

. Khong co ¥ kién: 0 ¢b phén, chiém 0% tdng s6 co phan tham gia biéu quyét tai Pai hoi.
11.9. Két qua biéu quyét thong qua To trinh nhan sw Hoi dong quan tri:

+ Tan thanh: 56.800.000 cd phn, chiém 100% téng s6 cb phan tham gia bicu quyét tai
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Dai hoi.
+ Khong tan thanh: 0 c6 phan, chiém 0% tong s6 ¢d phan tham gia biéu quyét tai Dai hoi.
+ Khong c6 y kién: 0 ¢d phﬁn, chiém 0% tong sb cb phan tham gia biéu quyét tai Dai hoi.
12. Thong qua Bién ban Dai hdi va Nghi quyét Pai hoi

“Ong Pham Anh Tuan thay mat Ban thu ky doc du thao Bién ban va du thio Nghi
quyét Dai hoi dong ¢6 dong.

| Ong Ta Ky Hung thay mat Doan Chu tich diéu khién biéu quyét Bién ban va Nghi
quyéet Dai hau.

Két qua biéu quyét thong qua toan véan Bién ban va Nghi quyét Dai héi dong cé dong:

+ Tén thanh: 100% cb d6ng c6 quyén biéu quyét c6 mat tai Dai hoi.
+ Khong tan thanh: 0 c6 dong c6 quyén biéu quyét c6 mat tai Pai hoi.
+ Khong c6 v kién: 0 c6 dong ¢ quyén biéu quyét c6 mit tai DPai hoi.
I11. BE MAC PAI HOI
f)ng Ta Ky Hung chu toa phat biéu bé mac Pai hoi.
‘Dai hoi dong c6 dong thudng nién nam 2018 Cong ty Co phan Nude sach s6 2 Ha
Noi két thac vao lac 11h35° cung ngay.

Bien ban duge 1ap vao hoi 11h40° ngay 27 thang 4 nam 2018, ngay sau khi Dai hoi
dong c6 dong thudong nién nim 2018 Cong ty C6 phan Nudce sach s6 2 Ha Noi, két thuc

chuong trinh nghi su.

Bién ban nay gom 06 trang da duoc doc lai trudc toan thé Dai hc,n dnng co dong va
d3 duoc biéu quyét thong qua tai Pai hoi véi 100% cd déng c6 quyén biéu quyét c6 mat tai
DPai hoi.

Bién ban c6 gia trj thi hanh ngay sau khi két thuc Dai hoi.

Toan thé cb dong ctia Cong ty, Hoi dong quan tri, Ban Kiém Soat, Ban Giam dbc va
cac to chirc truc thudc Cong ty Co phﬁn Nudc sach s6 2 Ha Néi chiu trach nhiém thi hanh./.

TM. BAN THU KY TM. POAN CHU TICH
TRUONG BAN CHU TQA
Pham Anh Tuan Ta Ky Hung



CONG TY NUOC SACH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NUGC SACH SO 2 HA NOI Poc lap - Tu do - Hanh phuc

S6: / NQ-DHDCD Ha Néi, ngay 27 thang 04 nam 2018

DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

DAL HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN NUCOC SACH SO 2 HA NOI

_ Cén cir Ludt Doanh nghiép sé6 68/ 2014/ QHI3 da dwoc Quoc héi nuée Cong hoa
Xa héi Chu nghia Viét Nam thong qua ngay 26/ 11/ 2014;

. Cdn cir Ludt chirg khodn sé 70/2006/ QHI1 dwoc Quoc héi nuée Coéng hoa Xa
héi Chit nghia Viét Nam thong qua ngay 29/ 6/ 2000,

- Cén cir Ludt sira d6i, b6 sung mét sé diéu ciia Ludt chimg khodn s6 62/2010/ QH12
dwge Quoc hoi nuée Cong hoa Xa héi Chu nghia Viet Nam théng qua ngay 24/11/2011;

_ Cén cir Diéu 1é t6 chirc va hoat dong Cong ty Cé phan Nude sach s6 2 Ha Néi
dicoe Pai hoi dong cé dong lan thir nhat thong qua ngay 20/ 5/ 2015;

- Can cir Bién ban hop Dai hoi dong co6 dong thuong nién Cong ty Cé phr:i':n Nuoc
sach s6 2 Ha Néi ngay 27 thang 4 nam 2018,

QUYET NGHI:

Piéu 1: Thong qua toan van stra ddi. bd sung Diéu 1¢ td chirc hoat dong Cong ty va Du
thao Quy ché ndi bd vé quan tri Cong ty b phan Nudc sach s6 2 Ha Noi (nhu dinh kém).

Pai hoi déng co6 dong Uy quyén cho Hoi dong quan tri Cong ty c¢d phan Nudc
sach s 2 Ha Noi hoan tit cc thi tuc ky ban hanh Diéu 1¢ va Quy che ngi bo vé quan tri
Cong ty sau khi dugc Dai hoi dong co dong thong qua; cong b6 thong tin va glri co quan
Nha nuéc c6 tham quyén theo quy dinh.

Piéu 2: Thong qua bao céo hoat dong cia Hoi dong quan tri nam 2017 va phuong hudng
nhiém vu nam 2018.

Pidu 3: Thong qua bdo cdo hoat dong cua Ban kiém soat nam 2017 va ke hoach hoat
dong nam 2018.

Piéu 4: Thong qua Két qua hoat dong kinh doanh nam 2017 va Béo cao tai chinh da
dugc kiém todn nam 2017.

Piéu 5: Thong qua Ké hoach san xuat kinh doanh giai doan 2018 - 2020 ctia Cong ty Co
phin Nude Sach sé 2 Ha Noi voi mot so ndi dung chinh sau:



5.1. Co cau cap nwdc dau vao:

Niim 2018 5 Nim 2019 1y Nam 2020 Ting
TT| Chitiéu [z —— truong —| trubng | | trudng
n lwgng Ty 2018/ | San luwgng Ty 2019/ | San lwgng Ty 2020/
(m3) trong | 2017 (m3) trong 2018 (m3) trong 2019
l ;‘;‘f’:ug 13.868.010| 32.43%| 4.8%| 15.585.460| 35.90%| 12,38%| 16.260.600| 36,77%| 4,33%
Mua tr
2 | chcdon | 28.897.100] 67.57%| 1.31%| 27.785.200| 64,10%| -3,85%| 27.955.850| 63,23%| 0,61%
vi khac
3 ggﬁz 12765345 100%| 2.41%| 43.370.660| 100%| 1,41%| 44216450 100%| 1,95%
5.2. Co ciu doanh thu:
Ting trudmg Téing truém Tiing trudng
TT| Cochu doanh thu (thuin) | Nam 2018 | 5 00 "5 Nam 2019 |°) 0 o, Egy N&m 2020 | 5050010
f;“ ;g‘fg‘)'“““ doanh nuGe sach | 34, 549 229%|  356.878 1.46%|  364.335 2.08%
- San lwong nude cung cdp (m3) | 42.765.345 2,41%| 43.370.660 1,41%| 44.216.450 1,95%
_ San hegng meéc thu tién (m3) 38.433.917 2 84%| 38995.335 1.46%)| 39.815.515 2.10%
- Pon gia badn lé binh qudn (@/m3) 10.254 -0,98% 10.255 0,01% 10.255 0%
- Ty 1é thu tién nuce 89,87% 89,91% 90,05%
2 |Xay lip, thiét ké 34.390|  41,11% 34.545 0,45% 35.000 1,31%
3 |Doanh thu khic 6.500] -31,80% 6.500 0% 6.500 0%
4 :;?“gﬁ‘i'z“h thu thuén 392.599 3.03%|  397.923 135%|  405.835 1.98%
5.3. Chi tiéu hiéu qud tai chinh:
e i Tiing trudng Ting truong Tang truémg
L Chi tiéu D.vi tinh | Nam 2018 2018/2017 Nim 2019 2019/2018 Nam 2020 2020/2019
1 | Vén didule EE‘EE_ 568.000 0%|  568.000 0%  568.000 0%
2 | Téng doanh thu EE‘:‘E’ 438.423 351%|  444.407 136%|  453326]  2,00%
Doanh thu kinh Thidu
- | doanh va dich vu d&j 394.094 1.80% 399,907 1.47% 408.326 2.10%
nuwoce &
' fﬁﬂﬁg:ﬁ Voo ;Ej; 37829  41.11% 38.000 0,45% 38.500 131%
- | Dok bhdc ?{;’;‘;’; 6.500  -32.28% 6.500 0% 6.500 0%
3 | Téng chi phi Eﬁ; 376.734|  4,08%|  381.899 137%|  389.490 1.98%
4 | Nép ngan séch E‘j; 59.747 3.89%|  59.923 029%| 61264 223%
5 ;Ténhuan e E;’E; 15.866 0.6% 16.025 1.00% 16.345 1.99%
6 | Loinhuan sau thué ;gf; 12.693 0.6% 12.820 1.00% 13.076 1.99%
7 L%fé‘NSTN“" % 2.23% 2.26% 2.30%
8 E;ﬁ:ﬂ:ﬂ 51";%‘ E;‘:; 12.693 0.6% 12.820 1,00% 13.076 1.99%
! :;EE ;’;ﬁ ff:f loi E’;ﬁ; 6.346 0,6% 6.410 1.00% 6.538 1.99%
Trich quy Khen Tricu
- | thweng phiic Igi, ﬂéj 6.346 0,6% 6.410 1,00% 6.538 1,99%
50% lori nhudn g




> : Tang truong Tang truon h‘ﬁng truong|
TT Chi tiéu D.vj tinh | Nam 2018 2018/2017 Nam 2019 mlmmsgi Nam 2020 2020/2019
Lai co ban/1 ¢o X : 2 :
9 phiéu (EPS) dong 112 0,9% 113 0.89% 115 1,76%
Ty 1é chia cb tic s :
10 hang nim o NAM 1,12% 1,13% 1,15%
11 | Lao djng binh quin | Ngudi 550 6.17% 545 -091 540 -0,91%
Thu nhép binh 3 g .
12 quin/ngudi/théng bong | 11.200.000 -18,97| 11.200.000 0%/ 11.200.000 0%

* Ghi chii: Cde chi tiéu hiéu qua tai chinh xdy dung trén co so dir kién chi phi mua nuwéc
tir cac don vi bén ngoai giir mirc on dinh.

Piéu 6: Thong qua Ké hoach kinh doanh nam 2018

6.1. Thong qua ké hoach san xuit kinh doanh nam 2018 véi cdc nfi dung:

TT Chi tiéu pyp| THEks L el | By
nam 2017 nim 2018 | trwong
1 | San lwgng, co cAu cap nude dau vao.
San lugng nudce ty san :-:u-ﬁt Gt m3 13.233.362 13.863.ﬂ‘1ﬁ ¥ -4,8{}%-
San Iu‘qﬂg nudc mua m3 28.522313-“ 28.8.9?. 100 1,3 1%
= Tong hr;n;:g cip ‘I-'ﬁ;'l mang m3 f-ll 755.675 42.?65.?;45 ﬁ,42%
| | sdn ;mg . dwoc tién s 37.371.095| 38.433.917 2;34%
2 _Téng doanh thu thuin B;%;g 3??.-?_35.934.?55 392.599.833.000 i "3,95_%'
i Dnar;h thu kinh dc;nh san xﬁét, cap r;;f;'c" IBE’mg 343.832.931 279 351.709.833.000 _ '2',_29%
Dua;h thu xﬁy. l_ﬁp va thiét ké Pong 2:4-..3?0.34 I ;-105 34.39d.ﬁ00.000 4 1 = | 1;
Doanh thu tai chinh, khéc i Pong 0.532.712348| 6.500.000.000 3] *8]_%
3 | Tong ch;phi | Pdng | 361.965.021.552 376.733.014.000] 4',[;3“;
Chi_ }:;i k-inh doanh san xuat, cap — Bﬁn; 33?.402.5&0.995 Eﬂzbs i?.ﬂun | 1,8 1%
Chi phi hoat dong thiét ké xéy lap. Péng 24.042_.ﬁ97.166 33.212.697.000 38.14%
Chi p;hi khac _ Pong 520.183.391 i ‘ 0 g o_u,di];
e Loi nhué_n truéc thué {iéng 15.770.963.180 15.866.819.000 mﬁ;ﬁ
5 | Loi nhuin sau thué m’ing_ 12.616.770.544 12.693.455200 0,6%.
i 6 |Lai co ban/1 ¢6 phicu (E;S) Pong 3 E (134 ER
----- - Chura trich lap cac quy .- N dBEng 224 _—2‘2; 5 U%-
- Pa trich 1ap cac quy = _ Pong 112 12| 0%




6.2. Ké hoach diu tw xdy dung, mua sdm tai san, cling cé co sé vt chat 2018:

-
T Chi tiéu VT anfnhzn[ﬁls Ghi chi
I | Piutu xay dung cong trinh cﬁp nwoc j & ﬂﬁng 220.654 |
| | Dy 4n chuyén tiép | Tr.adng | 144.634 |
2 | Dy 4n méi 2018 Tr. dong 75.411
| [I | Mua sim tai sin, may méc thiét b Tr. dong 3.000
III | Cai tao sira chita, ciing cb co sé vt chat | Tr. dong | 3.797
| Téng cong Tr.ddng | 227.451 |
Pidu 7: Thong qua phuong an phan phdi loi nhudn nam 2017 va ké hoach phan phoi loi
nhuan nam 2018
7.1. Théng qua phwong dn phan phoi lpi nhugn nam 2017:
TT No6i dung Pon vi tinh S0 tién 'l
| | Téng doanh thu . Déng 377.735.984.732
2 | Tong chi phi ~ Dbong 361.965.021.552
3 | Loi nhuan trude thué | Dbng 15.770.963.180 |
4 | Thué thu nhap doanh nghiép Pong 3.154.192.636
5 | Loi nhuan sau thué Pong 12.616.770.544
6 | Trich lap céc quy: Pong 6.311.970.544 |
- Quy déu tu phat trién Péng 0
' - Quy khen thudng phuc loi Dong 6.311.970.544 |
7 | Chi tra ¢b tire (1,11%von diéu 1¢) Pong 6.304.800.000
8 ' Loi nhuén con lai chua dugc phan phoi Dong 0|
7.2. Thong qua ké hoach phan phéi lgi nhu@n nam 2018
| TT Néi dung | Don vj tinh s6 tidn |
" 1 | Loi nhufn sau thué chua phan phéi: Déng 12.693.455.200
- Loi nhuan sau thué nam nay Béng 12.693.455.200
- Loi nhuén sau thué nam trudc Pong 0
2 | Trich lap céc quy: DPong 6.346.727.600 |
- Quy déu tu phét trién Dong 0
- Trich 1ap quy khen thuéng phic loi Pdng 6.346.727.600 |
3 | Chi tra cb tire (1,09 % von dicu 18) Pong 6.346.727.600
4 | Lgi nhuan con lai chuyén sang nam 2018 Pong 0 I,




Piéu 8: Thong qua vige uy quyén cho Ho6i dong Quan tri quyét dinh lya chon Cong ty
Kiém toan doc lap tién hanh kiém toan Bdo cdo tai chinh nam 2018 cua Cong ty C6 phén
Nude sach sd 2 Ha Noi trén nguyén tic dam bao chat luong dich vu va gia ca canh tranh.

Piéu 9: Thong qua mirc thu lao Hoi dong Quan tri va Ban Kiém so4t nam 2018 nhu sau:
- Hoi déng quan tri
+ Chu tich HPQT: 7.200.000 dong/ nguoi/ thang
+ Thanh vién HPQT: 5.400.000 dong/ nguoi/ thang
- Ban kiém soét
+ Thanh vién Ban Kiém soat:  2.700.000 dong/ ngudi/ thang

- Phuong thic tra thu lao cho thanh vién Hoi dong quan tri, Ban kiém sodt: thuc
hién tam thanh toan 80% theo quy va quyét toan khi két thiic nam tai chinh.

Piéu 10: Pai hoi dung co dong th::mg nhat ty quyen cho HPQT thyc hién céc thu tuc, ho
so phap ly va quyét dinh céac van dé lién quan dén ké hoach thodi von Nha nudc tai Cong
ty C6 phan Nudc sach s6 2 Ha Noi trong nam 2018.
Piéu 11: Diéu khoan thi hanh

Nghi quyét nay da dugc Dai hdi dong c¢6 dong biéu quyét thong qua toan van tai
Pai hoi.

Nghi quyét nay c6 hiéu lyc thi hanh ké tir ngay 27 thang 4 nam 2018.

Cac Ong (Ba) thanh vién Hoi dﬂng quan tri, Ban kiém soat, Ban Giam doc chiu

trach nhiém thi hanh Nghi quyét nay va to chirc trién khai theo chirc ndng hoat dong cua
minh phu hgp véi quy dinh phap luat va Piéu & Cong ty C6 phan Nude sach so 2 Ha Noi./.

TM. PAI HOI PONG QUAN TRI

Noi nhdn: TV THUONG TRUC HPQT
- Nhu bieu 11;
- BTC ( dé bao cao);
- Luu TC-HC./.
Ta Ky Hung



DAI HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN NUGC SACH SO 2 HA NOI

PHIEU BIEU QUYET

1. Thong tin cua ¢ dong: (Sé cap nhat thong tin c6 dong sau cé sé licu tong hop dang

k} va uy qayen tham du)
Tén ¢6 dong
- Ma LD dong
- Sn cn phan SO hiru
- Sécd phan dai dién
- T{mg 50 ¢O phan sO hiru va dai dién
- Tong sb phiéu biéu quyét

2. Noi dung biéu quyét:

L

CG phan
{:0 phan
co phan
phiéu biéu quyét

Néi dung biéu quyét

|
|

Tan |

l
Khong = Khong co

thanh | tin thanh @y kién

1/ Thong qua két qua san xudt kinh doanh nam 2017 va
ké hoach san xuét kinh doanh nam 2018

2/ Théng qua ké hoach san xuét kinh doanh giai doan
2018-2020.

3/ Thong qua Béo cdo cong tac quan 1y ctia Hoi dong
quan tri nam 2017 va ké hoach nam 2018

4/ Thong qua Béo cdo tai chinh nam 2017 d4 duoc kiém
toan.

5/ Thong qua Lya chon don vi kiém toan bdo céo tai
chinh nam 2018

6/ Thong qua phwong 4n phan phéi loi nhuan nam 2017
va ké hoach phén phdi loi nhuan nam 2018.

7/ Thong qua Béo céo cua Ban kiém soét nam 2017

8/ Thong qua stra d6i bd sung Diéu 1é Cong ty.

9/ Thong qua Quy ché ndi bd vé quan tri C ong ty.

10/ Théng qua thu lao ndm 2017 va ké hoach thu lao
nam 2018 cua Hoi dong quan tri va Ban kiém soat

11/ Thong qua so lugng thanh vién Héi ddng quan trj.

Ha Noi, ngay ..... thang

Cé dong

...... nam 2018

(Ky tén/dong ddiu)

Ghi chii: Co dong danh dau (X) mot lan (mot trong 03 6) cho mét ndi dung biéu qu_vé:f
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